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GOVERNMENT ACCEPTANCE AND APPROVAL
FOR IMPLEMENTATION OF RESOLUTIONS
AND RECOMMENDATICNS OF THE  NATIONAL
LEADERS CONFERENCE HELD AT THE KENYA
INSTITUTE OF ADMINISTRATION

17TH - 19TH JANUARY, 1978

The Natiomal Leaders Conference on ‘The Kenya We Want"
held at the Kenya Institute of Administration from 17th to
19th January, 1978, was attended by Ministers, Speaker to the
National Assembly, Assistant Ministers, Members of Parliament,
Permanent Secretaries, Frovincial Commissioners, Deputy
Permanent Secretarless Chairman and Secretary to the Public
Service Commission.

2. The Conference had the basic objectives of fac111tat1ng
discussion, communication and -a free sharing of views among
participants:  Its deliberations culminated in formulation of
recommendations and the passing of resolutions all of which
should lead to revitalizing of our public service management
and to enhancing of performance of our national economy

3. The Conference was a unique act1v1ty in an African country
and the people of Kenya must be grateful to the wise and
fatherly leadership of our late President, Mzee Jomo Xenyatta
for having provided wananchi with a peacaful and healthy
administratlve climate-in which both politicians and civil
servants could meet to discuss national issues in the interest
of future prosperity and development of our country. The
Conference also provided a very wmuch needed opportunity for

Top Leaders in the Public Sérvice to talk to one another and

to critically analyse the problems that could hinder the smooth
operations of the Government machinery.

4. After conducting detailed, critcal and analytical discussions,
the leaders at the Conference unanlmously agreed that "The

Kenya We.Want' should be based on the rule of law and the .
Contitution, peace, stability, unity and progress, which we have
enjoyed in the past and continue to .enjoy through the wise leader-
ship of His Excellency the President. The Conference reaffirmed
its unswerving loyalty to the President, the Government and the
Party.

5. The proceedings of the Conference were sunmarized in

detail and its Besolutions which are attached hereto as an appendix
were derived from the suimary of proceedings, specifically pointing
3t the areas in which action should be taken through the normal
Govermment machinery. This Sessionzl Paper 1s intended to record
the Covernment's approval for implementation of the Conference
Resolutions. o



"IHE QONEERENCE.‘ NOI‘ING”. N

* o Tﬂat effective 1eadersh1p is: the nost crltlcal

1nput in a 5061ety,

'? : ?“'Th at the polltzcal 1deology and stratcgy for

de elopmcnt must retain commltment to the goals .

sbut_ln,uppllca tion must Temain flex1ble and

]h‘pragmatlc,

! .;‘;_ o

e + That the most effect1ve Theans’ to greater soc1al7f
eConanic Lquallty'ls to find productlve occupatlon

f'for all ClLlZQﬂS,

et

anat Lhe proccss of soc1a1 1ntegratlon af our

people mto a nation Tequll“es great effort and

'*qresources

LRI

** That a modern state must assure the 1n61V1duai v

the enjoyment of the fruits of hls labour, K

“That the route to transformatlon of our: so

ilS to abzde by the free choice of the people,

* C That ‘orie- party ‘democracy has proved.v1able and
: ‘.'.fsa51ble and a necessary b351s for rapld

'*developsent,

. *  That the Harambee movement 1s a v1tal tool in

;::genoratlng savings, 1nVestrent and,re5p0n31b111ty,

= i That the quickest and effectlve way'to transfer

*of techno‘ooy is to. co~0perate‘w1th,those who have
it; - ' '
o That Kenyans have developed a sense of independence

- -apd, confidence in. themselves; L




RESOLVES : -

1. To create and maintain conditions which will uphold

the dignity of man as an individual and to ensure

that institutions are respected and procedures

‘adhered to, 1n order to create the kind of public

leadership which respects the law and the constitution.

To remove any possible conflict between civil servants
and politicians, there is need for mutual respect and
understanding of each other’s role and their- ©
respective responsibility to the people. In this
respect, it is recommended that leaders consultative
meetings should be held at least twice during the 1ife

of a-Parliament, to facilitate effective commumication

and exchange of experience among national leaders.

That legislative powers of the Goverrment of Kenya

are vested in parliament and, therefore, the supremacy

of parliament should be upheld and respected by national

leaders and the collective responsibility of the cabinet should

be adhered to as required by the constitution.

That the national ethic be established through discussions
and debate to provide'a basis and a social context within
which political and administrative acts of Kenyans can be
Judged and that the values embodied in such ethic should
nelp provide a commonly shaved reference point for the
behaviocur of Kenyan leadership in the course of national
development, and ‘also that the code of ethics for the

civil service should be revitalised and applied.
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That'in,order o avoid coﬁfliat oflinterést dnd‘the?
exploitation of their positions for their own private
ends, public officers i.e. Ministers,: Members.of . .. _
Parliament, Civil Servants and Senior Executives in

statutory bodies shail be required to register their

.private: interests, and these should be monitered

regularly so as to ensure accuracy of the information.

That the Government's plamming and implementation
procedures should be revitalised with the view to

ensuring that all the policy processes @Ié efficiently

"activated‘and efficiently monitered through all the

stages to ensure the efficient and effective utilizations
of :resources planned. Further that the drawing of
the national plan should be deliberately and consciously

’ geared to enhancing a faster pace of growth and

development ‘in.the marginal areas and among the

. under-priveleged sections and members of society.

That this conference reaffims its support for the
Govermment and Party's comiitment on making =
sevenryear.ﬁeaningful primary education available

to ail{children'in the Republic, and notes}withl
satisfaction the,progress in this direction,by His
Excellency, the President, authbrising the waiVing

of fees up to 5td..V, and further notes with satisfaction
that first steps have already been taken towards the
implemerrtation of the report of-the.Nationél Cémmittee

on Bducation Objectives and Policies, and ufges the
Covermment to expedite the comsideration and approval of
the report and its subsequent introduétion to ‘"parliament

for adoption’.
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10.

Toat all efforts sheuld be made to expand and intensify
the training of pérsonnel both in the public and'pfivate
sectors to ensure efficient and productive performance

in all sectors of the economy.

That in view of the acute unemployment situation
prevailing in the countyy, the next development plan
should make provisions that will generate new

eiployment opportunities aimed at ameliorating this

potential explosive problem.

Thatllocal government is a necessary institution in our
system of goverrment in that it enables the local people
in different areas of our country to participate in the
local affairs of their own arcas and urged the

governaent to:-

* Consider the structure, functions and the financial
base for local authorities so that they are made
viable and capable of effectively participating in =

naticnal development,

* Bxpedite the establishment of a local govermnment
service commission to deal with appointments,
prémotionsy and discipline of the local government
staff and to minimize nepotism in the recrultment

and promotion of local govermment staff;

Expand and intensify the training of all categories
of local govermment staff in order to ensure that
there are adequate well qualified administrative,
professiondl and technical staff in the local

goverment service.
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16.

17.

i8.

13,

20.

That the “Kenya We Went' should at all times consist

of a well disciplined leadership whose commitment to
national goals and objectives should be reflected in
their integrity, honesty, dedication, loyalty and
public accountability because an efficient and effective
leadership is the basis for pelitical, social and

economic development of the nation.

That Harambee, which is a democratic movement and

a nationally motivating spirit, whose principles are
derived fromr our traditions should be given;greater
impetus to further generate people's initiative for

self-help and to supplement government's effort.

That Kenyan leadership should deliberately and
consciously re-examine ‘the role of tribal organizations
in national development. i
That this country has a responsibility to the welfare
of those members of our society who, through no
fault of their own, .are poor and under-privileged
and calls on the gowermment to train and take care |
of those members with a hope to turning them,into‘.

independent, useful and productive citizens. .

That in order to provide our youth with training
necessary for employment and self réliance, village
polytechnics and other technical training facilities
should be expanded and that the goveroment should
assist the graduates of these institutions with tools

and some finances to enable them to establish

themselves.
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21.

22.

23.

24,

That while recognising the important role :that
higher education plays in pfeparing‘the requisite

manpower for nation building, and noting the’

magnificent contributien that-the present Undversity — .

has made in this regard there is urgent need to
review the entire 'education policy to. ensure that
products of our schools and universities are well™ -
prepared for gainful employment in the economy.

In this regdard, there is-need to lay greater

emphasis on technical education and expedite the

.establishment of a second natiomal university.

That Kiswahili, being the national language of
Kenya should continue to be developed and spoken
everywhere in the country, particularly in _
govermiient, business, educational institutions and
offices, and thaf a council to promote the growth -
and use of Kiswahili by Kenyans be established.

That there is a need to re-examine our policy on
Kenyanization of business, with a view to ensuring
effective take-over by Kenyans of various commercial
entefpfises and proper control of importation policy
by local citizens as well as aveiding continued

breach of relevant laws by non-citizens.

That the rate at which foreigners enter tnis country
shotild be controlled more strictly and guided by the
purpose for which they wish to enter and for how -

long. Existing rules and regulations should be
stringently applied to curb this influx which is likely

to pose serious security risks.
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25.

26.

28.

That since womern: in Kenya constitute more than
half of the population and comprise the bulk of
lebour in the rural areas, and in accordance with
the confidence and good example Lis Excellency
the Fresident has shown in encouraging the
participation of women in our national leadership,
the conierence recommends that women should be
encouraged increasingly to come forward to
compete for opportunities that exist in the public
service and at decisionﬂnaking levels. Appoint-
ments and promotlons to these posts will be

based on demonsirated ccnpetence and proven

ability.

That the Govermment should consider, as a matter
of urgency, the resettlement of all people still
living in emergency villages on farms which are
being acguired by the Government. Fﬁrther, that
in settling these and cother landless wananchi the
lists of prospective settlers should be drawn up

by district committees under the Chairmanship of

District Lomm15510ners to ensure equltable

dlstrlbULlod.

That Govermment will take measures to ensure
that Srudtters in the 10 mile coastal StTlp of the

CoaSt Hrovznce are properly 1ooked after.

That to avoid personaiisafion of‘offices,
organizations and institutioﬁs? pubiic officers
should be transferred after a reasonéﬁle rericd
where possible and practicable; this in itself
would assist to promote greater efficiency in the

public service.
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29.

30.

31,

32.

_and. the (rawih sf otﬁer xura1 centres.,@mw_

1
W
1

That 1n,0fder to control the unplanned growth,of .
1arge towns and to assist 1n the dlStleUthﬂ of
urban JL;11L1,¢, the bovemmeni should con51der

the ConLrol of tne SlZd cf va 110u5 major towns

That in order to facilitate more efféctive plan
fOTﬂUluthD and implementa tion, mere flnaﬁCIal
resources snouia be allocated to both Provznc1al

and DlStilCt Development Committees.

That in recognition of imDortance'of Sessional

Paper No. 10 of 1965 on African Socialism and

its Application to Plamning in Kenya, it was

agreed that the paper should be up-dated to refleét

the changes which have taken place in the touhtry since

its publication, and to accommodate Luture asplratlons

Cof this country.

The Conference felt assured and confident that they
would obtain the President's continued support

against the destruction of trees, forests, water
catclment areas, cultivation of hillside and river-banks

and that national plamning for éBVQIOpment should

'emph351ze proper land usage and conservation of vital

resources. Existing rules and regulations goverhing
these vital issues should be enforced strictly, and new
rules where necessary should be made for protection

0f Our resources.

OFFICE OF THE PRESIDENT
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