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FOREWORD 

The national launch of the Kenya Vision 2030 and its first five-year implementation framework, 
the Medium Term Plan (MTP) 2008-2012 by His Excellency the President and the Rt. Honorable 
Prime Minister provided the frameworks and development anchorage for the preparation of the 
8th series of the District Development Plans (DDPs)for the 148 Districts as of October 2008. The 
DDPs will be instrumental for the actualization of the desired aspirations contained in the key 
national development blueprints and our affirmations to international ideals espoused in the 
MDGs at the local level. This will ·be done through the multifaceted interventions in partnership 
with our supportive development partners and enhanced roies of the private sector through the 
Public Private Partnership arrangements. lt is our firm belief that this will ultimately lead to the 
realization of the high quality of life as envisioned for all Kenyans, including those in the 
Diaspora. 

For us to be in tandem with Results Based Management, the driving force for the public service 
delivery, my ministry has signed and will uphold a Performance Contract geared towards 
realization of DDPs during the planning period. The main focus, as a departure from the past, 
will now be to activate periodic reviews of DDP implementation. This will also include mid-term 
evaluation for necessary development reorientations. 

After requisite publication of the plans, my ministry will hasten the dissemination to lower levels 
including the constituencies. This will be an oppo1tune time to reinforce ownership of the plans 
and apportion responsibilities towards their implementation. 

I wish to register my appreciation to all those who have · been relentless in the technical 
backstopping of the entire DDPs preparation process through the consultative forums organized 
by the District Planning and Management Units in each of the districts. Their contributions has 
enabled us to take stock of the district development needs and challenges and document the 
critical district specific alignments and interventions necessary for spurring district growth and 
development. 

In particular, technical support was provided by Line Ministries, Parastatals, Semi Autonomous 
Government Agencies and Regional Authorities through their field level staff. We thank them for 
their tireless and magnanimous suppo1t towards the successful completion of the DDPs across all 
the 148 districts. The DDPs preparation process faced a number of chailenges that were finally 
surmounted through the sheer detennination and commitment of those involved. It was indeed a 
learning process for all. 

Let me recognize the supportive roles by the Honourable Members of Parliament and the entire 
political leadership including Councilors in all the Local Authorities. Their pivotal roles is duly 
recognized in the leadership and mobilization of their community members and through their 
various representatives in the diverse consultative forums that were instrumental in the DDP 
preparation processes. They passionately and in a participatory manner gave their opinions on 
the desired vision and future of their districts that spurred the inspiration of those involved. 

To realize the envisaged benefits from the Plans, critical leadership from the political front will 
be a key ingredient to inculcate ownership and responsibility toward the actual implementation 
of planned programmes and projects, as well as the mobilization for the general collective will 
for participation by the citizenry. 

District level planning remains a key tenet in the planning process in rural areas, especially at 
this time when we have growing resource availability at devolved levels. The main strategy to be 
adopted is currently under review to ensure that it gives a constituency focus hence building an 
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effective. bottom-up public service delivery system. 

As a build tip to the previotis plans, the Natioilal integraied Monitoring and Evaluation Systel11 is 
being cascaded to sl1b-hational level so that communities and stakeholders will be 1i1ot·e activelv 
and t'ully Involved iii the e,u'ire pmgrammes/project planning process: from Initiation. selectio~. 
i111pleme11lalio1i, monltori11g. evaluation and feedback. This inevitably ,viii t·cquire susteiutnce 
and erihancerneht of the existing capacity buildii1g initiatives at both the national and sub
iialiorial level for t,articipatol-y pla1111ing and developrnelii. 

StruduJ·ed plails are Ujidenvay tu revainp the District lnfoniiation Management Systems across 
dll thl? districts io realize dyrntmk District it1furmation aiid Dol:u1ilcn1aiioi1 Cenu·e · s. The District 
Plahnihg and Monit0ring llhil will pl.I)· it central role iri the process. This \\ iii be active!\ 
pursued by the Rural Planiiing Directorate through the Office of the District Developme,;t 
Officer in collaboration with development partners. 

Hon. Wycliffe Anibetsa Opatanya; EGH; MP, 
Minister of State for Planning, National Development and Vision 2030 
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PREFACE AND ACKNOWLEDGEMENT 

The 81
h D1sttict Development t11an (DDI,) for the period 2008-2012 was prepared by the bisttkt 

Planning and Monitoring Unit in close collaboration with members of the various Sector 
Working Groups (SWGs). Considerable effort was made by members of th~ bisttid Sector 
Working Groups (DS WGs) who produced sectors draft plans that folitied the basis fof this final 
document. The office of the f>istrict Commissioher and th~ bisttit,t lJevelopltiel1t Cotttltiittees 
provided overall oversight and the subsequerit aj,proval of the Plan. 

The DbP 1s a r,toduct of broad~based and partidpatoty cortsliitatiohs atttcnig a crdss,..!lettloH df 
stakeholders undertaken in each of the 148 districts as at October 2008, Other development 
actors in the district were involved in detailed discussions and preparations of the material 
content that formed integral parts of the final DDPs. 

In each of the districts consultations were conducted at the constituency as well as at the district 
levels. The plans have been prepared in the backdrop of the Kenya Vision 2030, the First 
Medium Term Plan 2008-2012 and in line with the Millennium Development Goals, The theme 
of the Plan emphasizes progress towards attainment of "A Globally Competitive And Prosperom 
Kenya" and an underlying awareness of the rapid changes taking place in the global environment. 

The DDP articulates medium term policies and objectives which are further translated into short 
term strategies, programmes and projects to be implemented under the Medium Term 
Expenditure Framework (MTEF), The latter is part of the ·financial reforms to streng1hert 
financial discipline, accountability and efficient and effective delivery of services to the people. 
The Rural Planning Directorate (RPD) of the Ministry provided the overall guidance through 
seminars and training workshops and was responsible for formulation of District Planning 
Handbook and related guidelines; editing, production and the ultimate publication of the Plans. 

The Plan is divided into four chapters as follows: 

Chapter One provides background description of the district in terms of its area, administrative 
divisions, main physical features, settlement patterns as well as a summary of data essential for 
making informed choices while planning for development. 

Chapter Two provides a review of the performance of the 7th DDP for the period 2002-2008 as 
well as an insight into the major development challenges and cross cutting issues to be addressed 
durihg the 2008-2012 Plan period. 

Chapter Three forms the core of the Plan and is prepared along the lines of MTEF Sectors. It 
indicates priorities, strategies, programmes and projects proposed to overcome the development 
challenges identified in Chapter Two. 

Chapter Four introduces implementation, monitoring and evaluation mechanisms for the 8th 
DDP. It outlines the institutional framework for monitoring and evaluating the implementation of 
the 5-Year Plan, instruments to be used as well as a summary of performance indicators. 

We are grateful to the Millennium Development Goals Unit, Poverty Environment Initiative 
(PEI) project and GTZ-PFM Project for the supplementary financial support for the DDPs 
editorial, technical assistance and subsequent publication. 
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To all that were involved I salute you but at the same time acknowledge that the greater challenge 
lie in the actual implementation of the DDPs towards the achievement of our stated long-term 
national development strategy the Vision 2030, which our ministry is privileged to champion. 

EDWARD SAMBILI, CBS 
PERMANENT SECRETARY, MINISTRY OF ST ATE FOR PLANNING, NATIONAL 
DEVELOPMENT AND VISION 2030 
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EXECUTIVE SUMMARY 

The 8th District Development Plans have been prepared to implement first the Medium 
Term Plan (MTP), 2008-2012, of the Vision 2030 at the district level. The Kenya Vision 
2030 is the long term country's economic blueprint that aims at transforming Kenya into 
a middle income newly industrializing nation whose citizens enjoy a high quality of life 
by 2030. The Vision will be implemented in successive 5-year Medium Term Plans with 
the first sucli' being for the period 2008-2012. The DDP is also linked to the Millennium 
Development Goals which are internationally agreed goals aimed at improving the 
livelihoods of the vulnerable population. The introductory part of the document contains 
the District Vision and Mission as well as the Foreword, Preface and Acknowledgement 
by the Ministry's top leadership. ·-, ' ' 

Chapter One of the DDP provides background information on geographical setting of the 
district as well as the available resources. It gives details on administrative and physical 
description of the district, settlement patterns and physiographic and natural conditions of · 
the district. It also gives information on the socio-economic profile and a detailed fact 
sheet of the district that provides a lot of valuable data at a glance. Laikipia West District 
is one of the three districts curved from the Laikipia District and one of the districts that 
form the Rift Valley Province. The district is subdivided into four administrative 

· divisions, which are further subdivided into 18 locations and 36 sub locations. The 
district has one constituency, namely Laikipia West Constituency. 

Chapter One also contains the following information: The settlement pattern in district is 
mainly dictated by the land potential, land use and availability of water. Security is also 
an important consideration in settlement decisions. Nyahururu division has a higher 
population density due to high soils potential and being an urban centre compared to 01-
Moran, which is more arid and has higher incidences of insecurity. The location of the 
district with respect to the Aberdare Ridges among other topographic features has a lot of 
significance on the climate and the development pace of the district. The altitude of the 
district varies between I 000 m above sea level at OJ-Moran plains in the North and 2,600 
m in the South. Marmanet forest rises to an altitude of 2,600 m above sea. 

At the start of the plan period, the district's population stood at 271,720 consisting of 
136,371 males and 135,349 females. • This population is projected to increase to 3 I 6,326~ 
157,568 females and 158,758 males by 2012 as indicated. The high population growth 
rate has negative effects on the social and economic development of the district. Some of 
these undesirable effects are unemployment, land encroachment, inaccessibility to basic · 
needs such as education, health, shelter/housing, food and safe drinking water. 

Chapter Two, District Development Analysis, presents a broad overview of the 2002 -
2008 District Development Plan and tbe performance of the district over the same period. 
The theme of this Plan was, "E.ffective Management for sustainable Economic · Growth 
and Poverty Reduction··. Emphasis has beeri laid on the performance of the various 
sectors whose programmes were included in the 2002-2008 plan. The plan period was 
characterized by an increased government and development partners' interest in 
development of Arid and Semi Arid Lands (ASALs) and a lot of resources were allocated 
compared to previous planning periods. There was also notable increased allocation of 
devolved funds especially from the Constituency Development Fund. 
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During the plan period, the DOC encouraged the communities and private sector to 
exploit the existing potential on eco-tourism, hospitality industry and value addition on 
agricultural products. Other areas targeted were expansion of the education facilities both 
in primary and secondary level, upgrading and construction of health facilities, security 
facilities, · rural electrification and upgrading and opening up of new roads. Various 
constraints encountered during the implementation of the Plan are also outlined in 
Chapter Two as well as the lessons learnt during this period. The chapter also highlights 
the major development challenges and the cross cutting issues to be addressed during the 
2008 -2012 plan period. It also presents an analysis of the development issues, causes. 
objectives and strategies to address the issues/problems. 

Chapter Three shows priority measures that Laikipia West District will undertake during 
the plan period to achieve the reduction of poverty and spur economic growth. The 
chapter presents sectors as prioritized in accordance with MTEF sectors. The sectors are: 
Agriculture and Rural Development; Trade, Tourism and Industry; Physical 
Infrastructure; Environment, Water and Sanitation; Human Resource Development; 
Research, Innovation and Technology; Governance, Justice, Law and Order; Public 
Administration; and Special Programmes. Each Sector is handled individually in the 
following manner: the sector vision and mission (at national level); district response to 
the sector vision and mission; importance of the sector in the district; sub-sector 
priorities, constraints and strategies to overcome the constraints; priority projects and 
programmes (both ongoing and new), cross sector linkages and strategies to mainstream 
cross cutting issues. The information contained in this chapter was provided by the 
respective sector working groups at the district level under the guidance of the District 
Development Officer who was coordinating the DDP preparation process with the 
District Commissioner as the overall overseer. 

Finally, Chapter Four presents the implementation, monitoring and evaluation framework 
to be put in place for the 2008-2012 District Development Plan. This M&E is in line with 
the National Integrated Monitoring and Evaluation System (NIMES) that has been 
developed by the Ministry of State for Planning National Development and Vision 2030 
in collaboration with stakeholders. The M&E system will be an integral part in the 
preparation of District Annual Work Plans as well as the District Annual Monitoring and 
Evaluation Reports (DAMERs), which form the linkage between the plan and the 
national policy documents to implement the Vision 2030 and its MTP, and track progress 
on implementation. 

The institutional framework for monitoring and evaluation of the DDP will be at three 
levels: community, division and district level. All stakeholders at the district level will 
need to collaborate in order to ensure success in implementation iof the DDP. The 
stakeholders include: the Government departments, NGOs, civil society and CBOs 
among others. While monitoring will be a continuous process spreading over the plan 
period, evaluation will be done in the medium term (2010) and at the end of the plan 
period in 2012. 

For each of the MTEF Sectors, an implementation, monitoring and evaluation matrix has 
been presented containing all projects and programmes in Chapter Three showing the 
project name, cost, time frame, M&E indicators, monitoring tools, implementing agency, 
so_urce of funds and responsibilities of the stakeholders. In this regard, the District 
Planning Team has come up with the monitoring indicators and instruments for all the 
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proposed projects. The indicators will measure C'Jtput, outcoipe, effect and impact. The 
indicators for various projects are -given in the tollowing matrices . . The roles of various 
stakeholders for each of the projects and programmes are ,also highlighted. 

The chapter concludes with a summary o'f monitoring and evaluation performance 
indicators· that will help track progress in :achievement of the Plan's goals and objectives. 
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·cHAPTER ONE: 

DISTRICT PROFILE 
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1.0 INTRODUCTION 

This Chapter provides the background information of the district, in terms of the geographical 
location, area, administrative divisions, and main physiographic and natural conditions critical to 
the overall development strategy of the district. It also gives information on the socio-economic 
profile and a detailed fact sheet of the district that provides a lot of valuable data at a glance. 

1.1 FEATURES AND SETTLEMENT PATTERNS 

This section provides an in depth introduction of the district. It gives background information 
which includes, the location of the district, the main physical features and settlement patterns and 
other critical information to the overall development strategy for the period 2008-2012. 

1.1.1 Position and Size of the District 

Laikipia West District is one of the three districts which were curved from the larger Laikipia 
District and one of the districts that form the Rift Valley Province. It borders Samburu District 
to the North, Laikipia East to the East, Koibatek and Baringo District to the West, Nyandarua 
North District to the South and Nakuru North District to the South West. 

It lies between latitudes 0° 15" and 0° 43" North and between longitudes 36° 30" and 36° 50" 
East, covering an area of 4,140.5 kni2 
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Map 1: Location of Laikipia West District in Kenya 
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1.1.2 Administrative and Political Units 

Laikipia West district is sub-divided into four administrative divisions. These are further sub
divided into 18 locations and 36 sub-locations as indicated in Table 1. The district has one 
constituency, namely Laikipia West Constituency which also consists of two sub-locations 
within Laikipia North District. 

Table 1: Area and Administrative Units by Division 

... ., ... 

Division Area (Krn2
) No. of Locations No. of Sub-locations ' 

- ~ ,. - •. 

Nyahururu 167 4 6 

Rumuruti 2,786 6 !6 

Ng'arua 757 5 6 

01-Moran 430.5 3 8 
I 

Total 4140.S 18 36 

Source: District Commissioner's Office, Laikipia West, 2008 

The District has 3 Local Authorities namely Laikipia County Council (Also covering Laikipia 
East and Laikipia North districts) Nyahururu Municipal Council and Rumuruti Town Council 
with a total of 23 electoral wards as shown in Table 2 

Table 2: Political Units 

~- . -- ---. _, _.,,., - .--,- _... --- ~-Local Authority No. of Electoral Wards - ~·~- J ~--·---
Nyahururu Municipal Council 6 

Rumuruti Town Council s 
Laikipia County Council 12 

. . Source: D1str1ct Commissioner's Office, La1k1pia West, 2008 
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Map 2: Laikipia West Administrative Boundaries 
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The settlement pattern in Laikipia West District is mainly dictated upon by the land potential, 
land use and availability of water. Security is also an important consideration in settlement 
decisions. Nyahururu division has a higher density due to high soils potential and being an urban 
centre compared to 01-Moran, which is more arid and has higher incidences of insecurity. 

Nyahururu division has the highest density of 318 persons per square kilometre due to its high 
agricultural potential and commercial activities in Nyahururu town. The population density is 
projected to increase to 372 persons per square kilometre by 2012. This can be attributed to its 
location and being the long serving administrative headquarters of Nyandarua North District. 

Ng'arua division has a high agricultural potential. Large-scale farming is common in wheat and 
maize. Cattle and goats are the main domestic animals reared. Population density stands at 123 
persons per square kilometre and is projected to increase to 144 persons per square kilometre by 
2012. 
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Rumuruti division has uneven population settlement and density. In high potential areas 
around Mannanet, the population density is higher compared to low potential areas such 
as Sosian. The average population density in the division is 40 people per Km

2
• 

O1-Moran has the lowest population density in the district at 37 persons per km2
~ This is 

expected to rise up to 43 persons per Km2 by the end of the plan period. The low 
population density is attributed to the fact that the area is more arid compared to the rest 
of the divisions. 

. . ' ' 
1.2 PHYSIOGRAPHIC AND NATURAL CONDITIONS 

The. location of the district with respect to the Aberdare Ridges among other topographic 
features has a lot of significance on the climate and the development pace of the district .. 
The altitude of the district varies between 1000 m above sea level at O1-Moran plains in ' 
the North and 2,600 m in the South. Marmanet forest rises to an altitude of 2,60~ m 
above sea; 

,. 
, . ., 

The district consists mainly of a plateau bounded by the Great Rift Valley to the West , 
and the Aberdares to the South: In the Northwest, the plateau descends towards the floor ·· 
of the Rift Valley while in the North and East it extends many hundreds of kilometres 
towards the North and East of Kenya. 

\• • , 

• , fl ' 

The north and western parts of the district are comparatively dry and low. These parts 
border the arid districts of East Pokot and Samburu and are mainly used as pasture land. · ·• 

The level plateau and the entire district drai'nage is do~iriate·d by the Ewaso Nyiro 'and its· .. 
tributaries which have their catchments in the slopes of the. Aberdares and flows from · 
South to North-wit~.Ewaso Narok as the m~i'n tribut~· -. · ,,. ~: 11 .;, • . · .. , "J . • • 

. . '' ; , , ; I . l ; 

There is one major swamp in the district, which _is virtually undeveloped, namely the 
Ewaso Narok Swamp at Rumuruti Township. The Swamp has some eco-tourism 
potential if properly. protected and managed'. . However, it is currently wider pressure for. 
settlement and agricultural production. The South Western part pf the . district has the . 
highest potential for forestry and mixed fanning du~ to its high·altituqe especially around 
Marmanet areas thus the most densely populated area . . The Eastern and Northern part is 
suitable for grazing and ranching_. · · 

' . . . . 
, . , ·, ., I ' :_'; . <, ' . ,-• j J • .,,. ,' _,t ·: 4•~ t _ f !, ,~ ~ •• • .... _ 1 't. / , ! ·• I 

The district experiences a relief type of rainfall due to the altitude ·cllld io~ati~n: Annual 
rainfall . varies between 400mm and 750mm. However, a s~all section on the Western: 
and South western sides receives more _rainfall, recording between 800-1000mm per, 
annum. These areas are around Nyahururu, Marmanet forests and the Aberdare ranges .. A 
section of these forests has been hive~ off for crop production and settlement, which has 
greatly interfered ~_ith the water c_atchm_ ~n.t areas.' _.~ .. ,,: · · 1 · 

- . :L1 1~ .,,,/<,) •-" '. ~ r: ~-, 

/ ~ ,.,_ • I • , .. ; • I 

' (i ,>!I 
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Table 3: Mean Annual Rainfall (mm), 2003-2007 · 

DivWoil 2003. ... 209' ., 2005 2006 · 
. .. . 

2007 
.. .. 

-; ' . .' .. . . .. .. . . . . ... . .. · . 

Nyahururu 790.2 798.3 600 662.5 623 

Ng'arua 480.7 409.1 815 517 645 

OJ-Moran 643 386 514 180.6 415 

Rumuruti 567.5 657 600.6 353.8 492 

Source: Meteorological Department, Laikipia, 2008 

Rainfall in the district is generally unreliable and seasonally scattered across the year. 
There are two noticeable rainy seasons namely the long rains between March and Ma:y 
and short rains between October and December. Some Southern and South Western parts 
may however receive conventional showers between June and August. 

The seasonal distribution of rainfall in the district is as a result of influences of the North 
East and South Trade Winds, the inter-tropical convergence zone and the Western winds· 
in the middle troposphere in July and August hence the two seasons. 

Relief and trade winds generally affect the temperature variation in the district. This 
explains why it is cooler around Aberdare ranges and.Ng'arua division and hotter in the 
low-lying areas of O1-Moran and Ru,muruti divisions. 

The mean annual temperature of the district ranges between 16°C and 26°C, indicating a 
low annual temperature variation because of the district proximity to equatorial location. 
The average duration of sunshine is between nine and eleven hours daily with the nights 
characterized by very low temperatures, · sometimes falling below freezing point and 
leading to frost. January and March are the warmest months with February recording the 
highest temperatures while June is the coolest month in the district. 

Evaporation rates are quite high on the plateau ranging from 1800mm-2000mm per · 
annum, meaning there is a big moisture deficit limiting the number of crops that can be · 
economically produced in this area. The condition is however slightly different towards 
the southern part of the district where rainfall is relatively higher. 

Laikipia West district has gazetted forests totalling to about 70,400 Ha, with most of 
these beiirg state owned and managed. Portions of these forests were excised in 2001 to 
create room for human settlement The forests are both indigenous and plantation forests 
for industrial purposes. The plantations consist of exotic forests especially m the 
Mannanet Forest. 

The district is endowed with several natural resources. · The most important natural 
resources include land, fore~t, wildlife, wetland\, rivers and waterfalls among others. 
Laikipia West district is richly endowed with wik1ife, which is widely distributed in the 
semi-arid lands aJ')d forests. Most of the wildlife is· found in the large-scale ranches. This 
however, has been a source of conflict with the farming communities. The major five 
species are lion, zebra, elephant, buffalo and the rhino though other species are also 
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. abundant. The other great tourist attraction is the Thomson Falls in Nyahururu where the 
market for artefacts is a major economic activity. 

The high and medium potential land forms 30 percent of the total district's land while the 
rest 70 per cent is low potential and mainly non-agricultural land. Much of the soils are 
the black cotton soils that are fertile though poorly drained- and present major problems in 
road communication especially during the rainy season when they are sticky and slippery. ' 

Volcanic foot-ridges occupy the Western, South Eastern and some Eastern parts of the 
district. The only limiting factor to agricultural production is poor weather condition that 
is characterized by frequent dry spells and poor rainfall distribution in terms of space and 
time. 

1.3 POPULATION PROFILES AND PROJECTIONS 

At the start of the plan period, the district's total population stood at 271,720 consisting 
of 136,371 males and 135,349 females. This population is projected to increase to 
316,326; 157,568 females and 158,758 males by 2012 as indicated in Table 4. .. 

The high population growth rate.. has negative effects on the social and economic 
development of the district. Some of these undesirable effects are unemployment, land 
encroachment, inaccessibility to basic needs such as education, health, shelter/housing, 
food and safe drinking water. 

The needs arising from the population increase demand that more savings are diverted to 
expenditure on consumption rather than investment thus aggravating the poverty..- -
situation. 

The recorded high population growth rate has caused a lot of pressure on the available 
infrastructure and natural resources, which have at times degenerated into community 
conflicts. The average household size in the district is about 5 and provision for food, 
health and education needs has always been difficult mainly due to the effects of frequent 
droughts and low productivity of the small uneconomical holdings. 

, I 
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Table 4: District Population Projections by Age Cobo~s 
- -

1999 Census 2008 Projections 2010 Projections 2012 Projections 

Aae 
Collort M · F · Total M F To~ ~ F Total M F Total 

- -
0-4 15810 14929 30739 . 22257 21017 43274 24015 22676 :\6691 25911 24467 50377 

S-9 13689 13307 26996 19271 18733 38003 20792 20212 41004 22434 21808 44242 . 

. 10-14 ·14057 -)3438 27495 19789 18917 38707 21352 20411 41763 23038 22023 45061 

IS- 19 11436 11253 22688 16099 15841 31940 17370 17092 34462 18742 18441 37183 
- -·· 

20-24 8439 9389 17824 11874 13218 25092 12811 14262 27073 13823 15388 29211 

25-29 7292 7792 15084 10265 10969 21234 11076 11835 22911 11951 12769 24720 

30-34 6066 6076 12142 8539 8554 17093 9213 9230 18443 9941 9958 19899 

35-39 5110 5072 10182 7194 7140 14334 7762 7704 15466 8375 8312 16687 

40-44 3360 3314 6674 4730 4665 9395 5102 5033 10137 5507 5430 10937 

45-49 2872 2783 5655 4043 3917 · 7960 4362 4227 8589 4707 4560 9267 

S0-54 2498 2401 4898 3516 3379 6895 3794 3646 7440 4093, 3934 . · 8027 · 

SS-59 1665 1703 3368 2344 2398 4741 2529 2587 S 116 2728 2791 5520 

60-64 1446 1393 2839 2035 1962 3997 2196 2117 · 4312· 2369 -2284 4653 

65-69 915 930 1846 1289 1310 2598 1390 1414 2804 1500 1525 3025 . 
70-74 848 876 1725 1194 1234 2428 1288 1331 2620 1390 1436 2827 

. . 

75-79 621 583 1204_ 874. 821 1694. . 943 885 -1828 1017 955 .1972 
, . 

80-84 451 509 960 607 664 1271 659 709 1368 694 . 779 1473 
' . 

85+ 301 397 698 451 612 1063 . 432 · 668 1150 538 706 1244 -

Total 96871 96145 193016 136371 135349 271720 147139 146037 293176 158758 157568 316326 
... 

Source: District Stallst,cs Office, la1k1p1a, 2008 

This section discusses the impact of special groups namely 6-13 (primary school going) 14-
17 (Secondary school going), 15-49 (female reproductive) and 15-64 (labour force) in 
development. 
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Table 5: Population Projections for Special Age l.roups 

Age 1999 Census 2008 Pt-ojections 2010 Projections 2012 Projections 
Group 

Male Female Total. Male Female Total Male Female Total Male Female Total 

<I yr 
6496 6070 12566 9224 8619 17~44 9976 9322 19298 10784 10016 20860 

0-5 yrs 
18173 17675 35848 25806 25099 50904 27908 27143 55052 30167 29341 59508 

6-13 
22018 21807 43825 31266 30966 62232 33813 33489 67302 36550 36200 72750 

14-17 
9650 9612 19262 13703 13649 27352 14820 14761 29581 16019 15956 31975 

15-29 
28671 30883 59554 40713 43854 . 84567 44030 47427 91457 47594 51266 98860 

15- 64 49120 51402 100522 69750 72991 142741 75434 78938 154372 81539 85327 166866 

15-49 
46719 46719 66341 66341 71746 71746 77553 

65+ 
3070 3313 6383 4359 4704 9p64 4715 5088 9802 5096 5500 10596 

.. . 
Source: District Statistics Office. La1k1p1a. 2008 

Age Group 0-5 (Under 5 years): The population of this group is 50,904. There should 
therefore be more emphasis on projects/programmes relating to childcare such as 
immunization in the health sector, development of Early Childhood Development Centres 
(ECO) and training of more ECO teachers in the Education sector. _ · 

Primary School Age (6-13): The district has a total of 31,266 boys and 30,966 girls who are 
supposed to be in primary school at the start of the plan period against an enrolment of 
27,688 and 26,071 reflecting an enrolment rate of 88.6% and 84.1% respectively. This is 
projected to increase to 33.8 I 3 and 33,489 respectively by 2010 and to 36,550 and 36,200 
respectively by end of plan period (2012). This calls for increasing the number.of primary 
schools to accommodate the high population increase. However, the capacity can only be 
fully utilized if accompanied by increased staffing of teachers, adequate provision of teaching 
and learning resources. 

Secondary School Age (14-17): The district has a total of 13.703 and 13.649 boys and girls 
respectively of school going age by the beginning of the plan period. The enrolment stood at 
6,390 for boys and 3.330 for girls. The difference between the enrolment of boys and girls is 
significant and the rates are generally very low for the entire district. This secondary school 
age group is projected to increase to 16.019 and 15. 956 respectively by end of plan period 
(2012). This group is currently the potential labour force and the challenge is to ensure jobs 
are available to absorb those who will not pursue further education. However. access to 
secondary school education is limited due to the high cost, especially in boarding 
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schools and limited schools and space. Increasing the number of day schools and offering 
bursaries to bright and needy children may therefore promote the access to secondary 
education. 

Female Reproductive Age (1S-49): This is the female reproductive age group and is 
comprised of 66,341 persons at the start of the plan period representing 24.4% of the entire 
district population and is projected to increase to 77,553 by 2012. The contribution of the age 
group to social and economic development. can be viewed from the perspective ·of the various 
productive activities they perform in addition to reproductive, child upbringing and other 
family responsibilities. 

During the plan period, adequate· resources will need to be allocated to address the 
reproductive and other health needs of this age group to reduce the maternal mortality and 
other gynaecological illnesses. The reproductive health programme will need !O _be 

. intensified, as the district fertility is relatively high standing at five and require to be reduced 
to three by end of the plan period. This particular age group is -also among those threatened 
by the HIV/AIDS scourge. Efforts on control and prevention of HIV infections will be 
intensified through collaborative efforts of various stakeholders in the district_. 

Labour Force (1S..a64): The district labour force stood at 142,741 at-....t.he start of the plan 
period representing about -52.5% of the total population. There are limited employment 
opportunities in the district and efforts need to be intensified to create more employment 
through ·establishment of small-scale enterprises. ' 

During the plan period, efforts will be made to increase.the level of enrolment in secondary 
schools through provision of adequate infrastructure and bursaries for both girls and boys. 
This is will increase opportunities to the residents in the district of accessing better 
empioyment. 

_,..___ -~---:----. -
In 2008, the illiteracy level in the district st;~at--:58% for me_n ancJ 46% fo; ~~_men. During_ -
the plan pe'riod the on-gqing 'f mmunity empowerment programmes will be continued - ,_ 
through civic education and tailor-made strategies will be developed to address the plight of 
the women through community based incc)me generating activities to encourage them to enrol 
in adult education classes. 

' Urban Population --
The major towns in Laikipia West namely Nyahururu, Rumuruti and Kinamba have 
witnessed fast population growth over the last 20 years. Nyahururu town has the highest 
population in the district due to high potential and commercial activities carried out. The 
rapid population growth rate in urban centres poses a major challenge in the provision of 
services mainly water, housing, lighting, sanitation, health, security and education. Table 6 · 
gives the expected population growth of these towns over the plan period. 
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Table 6: Population Projections for Urban Centres 

Urban 1999 (Census) 2008 (Projections) 2010 (Projections) 2012(Projections) 
Centres 

Male Female Total Male Female Total Male Female Total Male Female Total 

Nyahururu 18.595 18.817 37.412 26.405 26.720 54. 125 28.556 28.897 57.453 30.868 31.236 62.104 

Rumuruti 12.178 12.456 24.634 17.293 17.687 34.980 18.702 19.129 37.831 20.215 20.677 40.892 

Kinamba 1.151 1.14 I 2.292 1.634 1.621 3.255 1.767 1.752 3.519 1.911 1.894 3.805 

Total 31.924 32.414 64.338 45.332 46.028 92.360 49.025 49.778 98.803 52.994 53.807 106.801 

Source: District Statistics Office- Laikipia West-2008 

Nyahururu Tov..-n is a long serving administrative headquarters for Nyandarua District. It is a 
re-known transport hub with major routes namely: Nairobi-Maraia! and Nakuru-Nyeri. It has 
vibrant commercial activities and formal employment opportunities hence its high population 
estimated at 54,125 in 2008. Rumuruti is the district headquarters. The new status of the town 
coupled by busy commercial activities will continue attracting more people. The population 
is estimated at 34,890 at the start of the plan period and this is projected to increase to 40,892 
by 2012. Kinamba Town is a busy commercial centre that serves residents from Ng' arua and 
01-Moran divisions. The estimated town population of 3,225 is projected to increase to 3,805 
by 2012. The total urban population in the district stood at 64,338 in 1999. At the start of the 
plan period, the estimated urban population is 92, 360 which translated to 34% of the district 
population and is projected to increase to I 06,80 I by 2012. Other centres in the district that 
continue expanding are 01-)abet (Marmanet), Sipili and 01-Moran. There are no industries in 
all the centres and the population constitutes mainly of local residents, traders, investors and 
employees. 

Table 7: Population Densities by Division 

1999 (Census) 2008 (Projtctions) 2010(Projtctions) 2012(Projectlon5) 

Division Area Pop Density Pop Density Pop Density Pop Density 
(pop/ (pop/ (pop/ (pop/ 
Km') Km') Km1

) Km1
) 

Nyahururu 167 37.-112 22..t 53.1:!5 318 57.-153 344 62.10-1 372 

Rum<1ruti 278.6 78.930 28 112.080 -10 121.212 44 131.024 47 

Ng"arua 757 65.545 86 93.674 123 100.657 133 108.804 144 

QI-Moran 430.5 11.129 26 15.803 37 17.092 -10 18.-174 43 

Total 4140.5 193016 47 274.082 67 296.414 -~ ,_ 320.-106 17 

Source: , Drstnct Statrstrcs Office. la1k1p1a H1est, 2008 

.. 
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TJtble 8: District Population by Dh,ision 

1999 (Ct1nus) 2008 trrojrctions) 20IO(rrojrctions) 2012crrojrctions) 

DMNDa --
\f F Total ~, F Total M F Total M ... Total 

~yahururu 
18776 18.636 37.412 26.433 26,692 53.125 28.519 28.<>34 57.453 30.772 31 .332 62.104 

I 

Rumuru<i 1 

j .19613 39.317 78.930 55.766 56.314 112.0R0 60.169 61.043 121.212 64.921 66.103 131.024 

Ng';u-ua 
328')6 32.649 65.545 46.608 47,066 93.674 49.966 50.691 100.657 53.911 54.893 108.804 

QI-Moran 
5585 5.54-t 11.129 7.863 7.940 15.803 8.484 8.608 17.092 9.154 9.320 18.474 

Total . 
96871 9614S 193016 136371 135349 271720 1-17139 1-16037 iZ'.13176 158758 157568 316326 

Source: Dis1ric1 Stalislics Office, laikip,a West, 2008 

. f.4 SECTOR PROFILE 

1,4.J _Agri~uJtqr~ ;ind Rund OJ!vclopmcnt 

This sector consists of Agriculture, Lands, Livestock Production, Co-operative Development, 
f orl;!stry and Wildlife and Fisheries Development. The agricultural potential in the district is 
qui~ prospective due to highly potential fanning lands particularly in the Southern parts of 
the district. Over 30% of ihe district's total lane! is arable. Total acreage under crops is 
I00,000 acres of w:1ich 90% is under food crops. Over 75% of households derive their 
livelihood from agr:cultural activities. 

Livestock production is dominant in the Western and Northern parts of the district. The main 
livestock products include beef, milk, eggs, and pork among others. There are about 152,000 
heads of cattle in the district and 167,000 sht;ep and goats. Total beef production was 266,300 
Kilogrammes in 2007 whereas that of mi!k and eggs was 10.1 Million litres and 180,000 
trays respectively. The district has 4 slaughter houses and 16 slaughter slabs. Fishing 1s 
commonly practiced in high potential natural dams and artificial ponds. 

Co-oper11tive societies in Laikipia West district engage in various economic activities such as 
dairy, cereal,s, savings and cr~dit and housing. 17 societies are active with a total membership 
of 8,782, The share capital in all societies is Kshs. 11,700,053.00 with a turnover of Kshs. 
17,431,672.00, . 
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Within the f'. i!riculture ard Rural o,, ,·elopment. sector the following potentials were 
identilied and nee<l to be exploited during the plan period:-

i) Scale up the pro<luction. processing and ,·alue addition of agricultural products 
i11ainh· maize. wheat. beans. pineapples. sunflo"·ers. French beans and citrus fruits 
amon!! others: 

ii) Jncre;se production. processing and Yalue addition of liYestock products mainly milk, 
hides. skins and meat: 

iii) Production. processing and marketing of medicinal plants such as aloe and African 
wild potato: 

iY) Bee honey and " ·ax production and processing " ·ithin Rumuruti. Lariak, Maimanet 
forests and the farming land: 

y) Fish farming (inside the forest through community forest associations) and in existing 
dams/pans. 

1 .4.2 Trade, Tourism and Industry 

The sector comprises of rrade. Tourism. Industrialization and :'Jational Heritage, East 
African Communit~· among others. \.fost trading actiYities in Laikipia West district are 
concentrated in centres namely ~:yahururu. Rumuruti. Kinamba and Marmanet. The 
district has 2.313 registered retail traders and 158 ,Yholesale traders. 

There were on!r I .163 informal traders operating mainly as hawkers. Industrial 
processing is minimal with ?\yahururu milk plant .being the only major firm. This is 
attributed to poor supportiYe infrastructure in other urban centres namely Rumuruti, 
Kinamba. Sipili and Marmanet. 

Tourism actiYities are concentrated along the Ewaso-:\arok tributar~· around Nyahururu 
town. the lo,Yer parts of the district and consen·ancies. The lower parts of the district 
haw a high potential of eco-tourism that is still untapped. To fully realize the benefits in 
tourism. the following requires to be addressed: 

i) ConserYation. construction and marketing of lodges for promotion of Eco-tourism in 
the upper and lower parts of the district mainly Kamwenje escarpments. Salama, 
Sosian and i'vlutarn among others: and 

ii) Marketing (~f tourist sites e.g. Thomson falls and dewlopment of camping sites and 
lodges \\ithin the nearby forests. 

The District is semi-arid \\ith a large population tkpendent on liYestock farming. The 
district is rated among the leading producer of quality beef in the country under intensive, 
ranching and smallholder systems and has a wdl de,·doped liYestock market. It is 
concl.!iYable setting up a meat pwcessing plant in the district to tap on this potentiality. 
Cottage industries on tannery could cure most of the hides eYen up to the blue and crust 
stages hY taking adYa11tage of a large catchment area across the district .... - .... ... .... ' . 

To\.,·ards establishing the Free Disease Zones in tandem with thi..! Kenva Vision 2030 
tlagship projects. in~·estments in abattoirs. storage facilities are prospe:tive. The cattle 
population in the district requires huge inn:stments in animal feeds. breed upgrading and 
agro-veterinary inputs to meet the needs. 

Laikipia 11 ·est Distrh·t De1·dop111em !'Ian :oos-:o / _' 
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1.4.3 Physical Infrastructure 

The sector covers Public Works, Roads, and Energy, Transport, Nairobi Metropolitan and 
Housing sub-sectors. The total road network is 502.4 Kilometres of which over 50% are 
feeder roads. Bitumen surface in the district is 93 kilometres serving mainly Nyahururu
Kinamba-Rumuruti in 2008. Whereas the main urban centres are relatively well served 
by road communication net\vork; the rural areas have low access hence movements to the 
urban centres for their accessibility. 

Production of mini-hydro energy from Thomson falls during high electricity demand 
seasons (peak period) is a key potential along Ewaso Narok tributary. Being a semi arid 
district, reliable sunshine throughout the year provides untapped natural resource for solar 
energy. Commercial electricity may also be generated with proper assessment along the 
escarpments towards the Rift Valley floor. Opportunities in production of Jetropha 
carc,us, croton megulocurpus (Mukinduri), castor oil and sweet sorghum already exist for 
production of bio-fuel in the district. 

Being a semi arid district, there lays great potential of ballast and sand harvesting for 
construction industry and use of concr~te blocks. Crushing plants have been conceived by 
the residents during the plan period. 

1.4.4 Environment, Water and Sanitation 

This sector comprises of a number of sub-sectors namely; Water, Irrigation, Environment 
and Mineral Resources. Laikipia West district is a semi-arid district. There are 3 main 
tributaries of Ewaso Nyiro (Ngare Naro, Pesi, and Mutara), 96 dams, 92 boreholes and 21 
pans/wells in the district. Natural pastures comprise of 14,956 ha of land. Households 
with access to piped water were 8,411 at the start of the plan period with the rest of the 
population accessing water from permanent rivers, wells, and springs c:1r.d from pN tabie 
sources. The existing rural water supplies and sewerage works \Vere 17 in 2008. 
Catchment from roofs is also another means to water access. Boreholes, pans and dams 
are a common feature in the district for domestic use and production purposes. 

1.4.5 Human Resource Development 

This MTEF sector covers basic formal edm:ation, medical services, public health, labour 
and humaI, resource development integrated management of childhood illness among 
others. The district ' s average literacy rate is 54% of which the males are 62% and 
females 52%. There are 139 public primary schools in the district, 45 public secondary 
schools and 15 post secondary institutions at the start of the plan period. Similarly, there 
are 47 private primary schools. 20 private secondary schools and two private post 
secondary institutions. Although the teacher-student ratio is below the national average, 
there is a skev.ed distribution with the high potential areas and urban centres having more 
teachers than the low lying parts such as 01-Moran and lower parts of Rumuruti. 

Laikipia West district has a doctor-population ratio of I: 271,720. Rumuruti District 
Hospital is the largest facility, which has not been tully accessible to a large part of 
population as it is under construction. The basic health infrastructure in the district 
consists of 6 health centres, 23 dispensaries, 5 pri\'ale/mission hospitals and 14 private 
clinics. Nevertheless, the harsh terrain in most parts of the district coupled with poor 
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infrastructure is a main issue in accessing health care facilities that average at a distance 
of over 10 Km apart. 

1.4.6 Research, Innovation and Technolo~· 

Information and Communication network is the main sub-sector covered under this 
sector. Others include Hiaher Education. Science and Technoloey and Research 

~ ~-
Institutions. Computer facilities are inaccessible to a large population in the district. The 
inaccessibility affects learning institutions. administrati,·e offices and the public at large. 
There are two information centres in the district at Karandi and Sipili . Rumuruti 
Community Library is the only facility centre run by the Kenya National Library 
Services. There are I 7 cyber cafes in the district 14 of which are within Nyahururu Town. 
State radio and television coverage in the district is 100 % and 95 % respectively. 
Rumuruti Community Library is the major information center for reading materials. 

1.4.7 Special Programmes 

Covered under this sector are Gender and Children Affairs. Youth. Sports. Arid Lands, 
HIV/ AIDS. Regional Development Authorities. Dewlopment of Northern Kenya and 
other Arid Lands among other sub-sectors. Gender equality among the pastoralists in the 
Northern parts of the district is a main concern. Public sports facilities are poor district 
wide. There are 210 registered youth groups in the district with a membership of 5,220 
youths carrying out , ·arious activities. Vulnerable groups are underserved in parts of 
Salama and Sosian locations of Rumuruti division. fhe concerns of people with 
disabilities. orphans and -)thers have little institutional support in the district. At the start 
of the plan period. there ,,·ere-+ operational youth polytt:chnics in the District. 

1.4.8 Public Administration 

This sector provides leadership in public resources management and covers Public 
Service. Finance. Planning. National Den~lupment anJ Vision 2030. Local Government. 
The district is vast and has staffing levels below the optimum in all departments, 
inadequate equipment and office space which results to poor co-ordination of 
development agenda. planning. commtmkation. monitoring and evaluation of activities, 
projects and programmes. There are three local authorities in the district. Most financial 
services are accessed from Nvahururu Tm,·n. 

1.4.9 Governance, Justice, Law and Order 

The sector covers Provincial Administration. Ht,me Affairs. Judiciary. Electoral 
Commission. Registrar of Persons Anti-corruption. and Audit and Internal securitv. There 
are 58 patrol/police stations district ,, idl'. -+ ASl:s. t,,o prisons and I Ia,~ court. 
Insecurity is a major concern in the knn~r parts of 01-Moran and Rumuruti divisions 
mainly attributed to the pastoralism likst,·ks of the residents and miuratorv trends in 
search for pastures. Human ,,·ildlile contiicts are also common as th; dist;ict is well 
endowed with major species of animals in Rumuruti. Lariak and Mannanet forests. The 
?istrict is vast and has staffing levels below the optimum in all related departments. 
madequate equipment and office space \\'hich results to poor co-ordination of 
governance. enforcement of law. communication. monitoring and eYaluation of activities 
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1.5 . DISTRICT FACT SHEET 

The District fact sheet belo\\. presents a broad user-friendly summary or basic 
information and data that describes ··Laikipia West District at a glance··. 

INFORMATION CATEGORY !STATISTICS I 
-----------------____ __L,__ - -·-------~-
Uistrlct Area 

. .. -----------1 
Total area 
Water Mass (Ha) 
Gazcncd Forest (Ha) 
Arable Land (km~) 
Non arable land (km1

) 

lNal Urban areas (Km2) 
No. of towns 

-1.I-W.6 
8-1 
33.0UO 
1.2-12.2 
2.89-1 .-1 
-10.S 
-I 

I 
i 
i 
I 

----------------------·------------
Topography and Climate 
Lowest Altitude ( Meters> 1.000 • 

~hest Alritudc (Meters) --------'-.'.!.6(JU~-- - ------·- ----- i 
I empcrature kange I U 7 

High ("cJ 26 I 
Lo1\ ('°c) 16 ! 

,.. Ralnfa-11--'---'-------------·---- -·----------· -7 
ifigh (rnm) p.a 1.500 
Low (mrn) p.a -100 

A vcrage relati\'c humidity 72 -I 
~ind ~ccd _ _ (krn '_h'-J _________________ 

0
3_8_' ___ _____________ _ 

Uemographic l'rof,lc 
Total population (2008J 
Total Male population 
Total f-ernalc population 
Sex ratio 

271. 72(1 
1,6.371 
135.3-19 
I. I - . 

Projected Population 
Mid Plan period no101 

Male 
female 
·r otal 

l-17. l39 
1-16.035 
293.176 

158.758 
End of P:an Period (20 I 2J 

Male 
Female 157.568 J 

_ _ _ Total ______________ 3_16_}_26 _______________ _ 
Infant population ( I yr and bclowJ I 

Female 8.619 j 
Male 9.224 , 

17.8-l-l l - ---- ---------, ...... -- - - ---------- ----- -- -
Population under 5 

Female 25.(J91.J 
Male ~5.806 

_ _ __ T_o_t_af ________________ _ _ ____ _:5_/J.91Jtl 

Pn.'-schc10I Porulatio:1 n-:- :,r\J 
r-cmaie 
Male 
Total 

Primary Sclwol Population (6-1 3 ~ r~ I 
h:;,iale 
Mak 
fotal 

>--
Secondary Schoof Population ( 1-t- I 7 ~ r~) 

Female 
Male 

lailuptu Wt'.\/ lJi.11rict 1Jc:1·elnp111c:nt /'Ian J(Jf/8-]fJ I:: 

If, 

12.37 1 
12.397 
24.768 

: 30.966 
31 .266 
62.2:-2 
13.649 
13.703 
.?7.352 

--- ----- - -----

i 
I 



----INFORMATION CATEGORY I STATISTics 

Total 

Young population ( I 5-29yrs) 
Female 43.854 
Male 40,713 
Total 84,567 

Labour Force ( 15-64) 
h:male 72.991 
Male 69,750 
Total 142.741 

Reproductive age group(Female 15 - 49) 66.341 

Aged Population (65 yrs) 
Female 4.704 
Male 4,359 
Total 9.064 

Eligible voting population ( 18+) 133.592 
Nyahururu Division 25.894 
Rumuruti Division 54.630 
Ng'arua Division 45.366 
Of- Moran 7,703 

Total Registered Voters: 
Male 50.478 
Female Y~.374 
Total 

' 
I o"'".~52 

Urban popplation (town~ ~·1ith > 200(' IJt"lf~---
-·--·-

Fem:-:'. .. j fo.02'., 
Male I -15.332 
Total 91.360 

Rural population I 8Q.32 I Female 
Male '? f.1",1() 

Total 180.360 
Population density 

Highest (Divisit):1) Nyahururu 318 
Lowest (Division) O1-Moran j7 
District Average 66 

Crude Birth Rate 39.4 
Crude Death Rate 7.9 
Infant Mortality Rate (IMR) 41.5 

--
Neo-Natal Mortality Rate (NNMR) 37 

Post Neo-Natal Mo11ality Rate (PNNMR) 25 

Child Mortality Rate (CMR) 7 

Under Five Mortality Rate (U5MR) ·-
77 

Life Expectancy 
Female. 52 
Male 48 

Total Number of households 51.946 
Average household size 5 
Female Headed households 5 
Children needing special protection 

Children in Labour 1.200 
Orphans 3,200 

Number of physically handicapped (No.) 
Distribution of population by disability tvpe(¾ ): 

12,800 
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I INFORMATION CATEGORY 

/ Missing 
Hand: 
Foot: 

Lame 
Blind 
Deaf 
Dumb 
Mental 
Paralyzed 
Other 
Children headed households 

Poverty Indicators 
Absolute poverty 

Percentage(%) 
Number 

Contribution to National Poverty 

Urban : 
Percentage 
Number 

Rural 
Percentage 
Number 

Food Poverty 
Percentage 
Number 

Income per capital (Kshs) 

Sector contribution to household income 
Agriculture / Livestock 
Rural Self - employment 
Wage Employment 
Urban self employment 

Number employed per sector 
Agriculture / Livestock 
Rural self employment 
Wage employment 
Urban ~elf emplovment 

Crop Farming 
Average form size 

Small scale (Ha) 
Large scale (Ha) 

Farmers with title deeds 
Percentage (%) 
Number 

Total Acreage under food crops (Ha) 
Total Acreage under cash crops (Ha) 
Total acreage under farm forestry 
Main storage faci lities 
Household with Granaries - No 
N.C.P.B Stores - No. 

Population working in Agriculture -Crop farm ing 

LaiktiJia West District Development Plan 200)1-2() 12 

18 

STATISTICS 

4 
6 
28 
8 
9 
9 
13 
21 
2 
1.558 

43.48 
79,574 
0.55 I 

70.6 
29,426 

38.3 
83.568 

I 21 .2 
I 74.6)0 

14,400 

75 
7 
6 
12 

83.707 
7.813 
6,697 
13.393 

3.5 
16 

95 
52.836 
100,000 
500 
5,200 

31,458 
I 

66.800 
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INFORMATION CATEGORY 

Livestock Farming 
Number of ranches 

Company Ranches (Private) 
(Individuals) 

Government 
Total number of ranches 

Average size of ranches (Ha) 
Main livestock breeds 
Friesians 
Ayrshire 
Borana 
Sahiwal 
Charolais 
Land carrying capacity (1-la/L.U) 
Sheep and !!.Oats 
Beekeeping apiaries 
Bee hives 
Milk Production 

Value 
(Litres) 
(Kshs.) 

Beef Production (Kgs) 
Value (Kshs.) 

Mutton Production 
Value (Kshs.) 

Egg production (Trays) 
Value (Kshs) 

Poultry Meat Production (Kgs) 
Value (Kshs.) 

Honey Production (Kgs.) 
Value (Kshs) 

Pork Production (Kgs.) 
Value (Kshs) 

Fisheries Production 
Number of fishermen 
Number of fish farm families 
Number of Stocked Fish ponds 
Area of fish ponds (M2

) 

Main species of fish catch (Kgs) 
Tilapia 
Common Cap 
Clarias 
Fishing effort in Hours/day 
Number of fishing Nets 
Number of Hooks 
Number of Traps 
Fish harvest: Weight Kgs 

Value Kshs. 
Wildlife Resources 
Numbl!r of animals by type 
Elephants 
Giraffe 
Zebra 
Gazelles 
Buffalo 
Rhino 
Number of Estates 
Private 
NumberofKWS staff 
Number ofKWS Camps 
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19 
I 
16 
I 
19 
5,.543 

I IJ.070 
I 9,840 

80.211 
9,889 
3,605 
2.5 
200.000 
90 
12,125 
10,142,250 
196.505.750 
266.300 
42,660,800 
306,000 
61,200,000 
180,000 
31,800,000 
500. 
37,884,172 
254,640 
24,370,500 
12,350 
1,729.000 

34 
34 
48 
9, 145 

5,027 
600 
530 
4 
34 
34 
34 
6.677 
558.889 

88 
65 
2.000 
870 
600 
15 

I 
20 
6 
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i - -----------------------.--------------INFORMATJON C"ATEGORY STATISTICS 

Nunib'er of poachers arrested 

Forcsrry 
Number of gazerted Foresls 
Size of gazeued forests (Ha) 
Number of people engaged in forestry - on farm 
Number of seedlings produced 
Number of farms engaged in farm forestry 
Average number of trees per farm 
Number of Communit) Forest Assodation established 
(CFA) 
Number and names of endangered plant animal srecics 
found within forests-GreV)' Zebra, Sandie tree, Aloe Rhino. 
Elephant. 
Environment 

5 

5 
33.000 
5.768 
373.350 
4,440 
150 
5 

4 

2.SliO 

EIAs endorsed in last 1 years (No.) 8 
Number of Environment Audits executed iii 5 years 6 
Number of solid waste management_s_ite_s_(_D_u_m_p_i_n_5_u_) __ _...,_2 _____________________ ~ 
Sirnt.l ballast quarrying sites 
Number of sand quarrying sites (Noi exploited) 
Number of ballast quarrying sites (Not exploited) 
Murram/Gravel( Est. Annual Extraction in Tones) 
Hardcore (Est Annual Extraction in Tones) 
Number of people invoivcd in quarrying 
Cooperative 
Number of active cooperatives: No. 
SACCOs 
Membership 
Turnover (Kshs) 
Agriculture 
Membership 
Turnover (Kshs) 
I lousing 
Total 
Number of dormant Cooperatives 
Number of collapsed societies in the last 5 years 

2 
4 
10.000 
10,000 
120 

5 
100 
1,014.678 
14 
6.000 
17,431.672 
4 ,, ... _., 

SACCOs 7 
Membership 95 
Agriculture 6 
Membership 535 
-r otal 13 

- H-ea~l~th:--------- -----------t----------------

Nurnber of health Posts: 

Hospitals (Public) 
District 

Hospitals (Private) 
Nursing homes (Private) 
Health Centres (Public) 
Oispensaries (publil:) 
Dispensaries (Mission/NGO) 
Private Clinics 

Beds Capacity: 
Public Health facilities 

District Hospital 
Total (public Facilities) 

Private health facilities 
Hospitals 
Nursing Homes L-------
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I 
2 
I 
6 
18 
5 
14 

40 
40 

10 
10 
10 



IN_'_F_O_l_{_M __ A_T_I_O--N-, c-· A_T_E_G_O_R_Y _____ ----~s-.,-.A-T-IS-.T-I_C_S-.---------~ 

Clinics 
Total (Private Health ) facilities 
Community distribution by Distance to the nearest Health 
facility(%) 

0 - IKrn 
I. I - 4.9Km 
5Km and more 

Average distance to Health facility (Km) 
Doctor/population ratio 
Nurse/Population ratio 
1·11 V prevalence (% I 
Bed Capacity 
Doctor'Paticnt Ratio 
Nurse 'Pntient Ratio 

30 

11.3 
62.4 
26.3 
15 
I :27, 172 
I :4,852 
6.5 
15 
1:27, 172 
I :4,852 

- - -- . - ·------ - -- ---- -• . ·-------~----------------
Children vaccination 
Contraceptive acceptance(%) 
P.:rccntagc of expectant rn()thr~s altending Anten11tal care -
/\~C- (~1o) 

Place nf ,Jelivery (%): 
Hospital 
Health Centre 
Dispensary/Clinic 
/\tl-lome 

Total I kalth Facility delivt:rics ( 'Vi,) 

71.6 
38.9 

43 

29 
10.2 
3.8 
57 
43 

-------- - ------------------+-
Delivery Assistant(%) 

Doctor 
Midwife/nurse 
TUA 
Trained TBA 
Self 
Other 

Morbidity Rates (%): 

Male 
Female 
Total (District) 

Malaria Control: 
Chi lcJren under 5 who sleep under 1-ied net(%): 

Untreated net 
Treated Net 

Five mosl prevalent diseases(%): 
Malaria Fever 
Diarrhoea 
Stomach-ache 
Respiratory 

Upper 
Lower 

Flu, etc 
Education 
Pre-~chool: No. of ECD Centres 

No. of ECD Teachers 
Teachers/Pupil Ratio 
T, ·tal f'nrolrnent 

Boys 
Girls 

Gro~s enrolment rate 
Net enrolment rate 
Dropout rate 
Average years of attendance 
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6.3 
36.7 
43 .8 
3.3 
9 
0.8 

16.1 
18.7 
17.3 

17.3 
9.1 

18.1 
2.4 
5.1 

8 .() 

13.2 
28.8 

282 
361 
I :37 
12.730 
6.474 
6,256 

. 

53.8 (Total age group- 24.768) 
53.8 
0.5 
2 
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INFORMATION CATEGORY 

Completion rate 
Retention rate 
Transition rate 
Primary School 
Number of Primary Schools 

Private Schools 
Public School 
Total 
Number of Teachers 
Public 
Private 
Total 
Teacher /pupii ratio 
Total Enrolment 

Boys 
Girls 

Gross enrolment rate 
Net enrolment rate 
Dropout rate 
Average years of attendance 
Completion rate 
Retention rate 
Transition rate 

Community's distribution by distance to nearest public 
primary school (%): 

0-IKm 
I.I -4.9Km 

5Km and more 
Secondary Schools 
Numher of secondary schools 

Private 
Public 
Total 

Number of teachers 
Private 
Public 
Total 

Teachers Pupil Ratio 
Total enrolment 

Boys 
Girls 
Total 

Gross enrolment rate 
Net enrolment rate 
Dropout rate 
A veragc years of attendance 
Completion rate 
Retention rate 
Community's distribution by distance to nearest public 
primary school (%): 

0-IKm 
I. I -4.9Km 

5Km and more 
Special institutions (public) 
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96 
96 
84.6 

47 
139 
186 

1,240 
183 
1.423 
1:37 
53,257 
27,245 
26,012 
84.8 (Total age group-62, 232) 
84.8 
0.5 
8 
76.5 
74.8 
54 

4.6 
22.1 
73.3 

20 
45 
65 

92 
437 
529 
1:27 

6,390 
6.330 
12,724 
50.2 (Total age group - 27,352) 
50.2 
5 
4 
66 
66 

I 
32.1 
66.9 
8 



I INFORMATION CATEGORY 

~iary 
I u~-i~ersity Campuses/Colleges (No.) 
I Private Accredited colleges by type (KIM) 
· Community libraries under KNLS 

Main types of training institutions 
Youth Polytechnics 
Technical Institutes 

1------ ECO Col_le~g'-e_s ________ -----·-
Literacy: (Population aged 15+) 
Ability to read 

Can read(%) 
Cannot read(%) 

Ability to write 
Can write(%) 
Cannot write(%) 

Ability to read and write 
Can read and write 
Cannot read and write 

STATISTICS 

I 
I 
I 

8 
2 
2 

73.6 
26.4 

73.6 
26.4 

73.6 
26.4 ----- -----------------+-

Water and Sanitation 
Number of households with access to piped water 
Households with access to po11able water 
Number of permanent Rivers 
Number of shallow wells 
Number of protected springs 
Number of unprotet:ted springs 
Number uf water pans 
Numbe, of dams 
Number of boreholes 
No. of households with roof catchment systems 
Mean distance to the nearest water point (km) 
Households distribution by time taken(minutes, one way) to 
fetch drinkir.g water 
0 
1-4 
5-14 
15 -29 
30 - 59 
60+ 
Water quality 
Number of water resources user 
Associations (WRUA) established 
Number of households with latrines (%) 
Community distribution by type of main toilet facility(%) 

flush toilets 
VIP Latrinrs 
Pit latrines 
lJncovered pit latrines 
Covered pit latrines 
Other 

Community distribution by type of waste/garbage disposal 
(%) 

Energy 

Collected by local :iuthority 
Garbage pit 
Burning 
Publit: garbage heap 
Farm Gardens 

Households with electricit connections 
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8,411 
3,382 
2 
1,412 
21 ., ... _., 

j 21 
. 96 

92 
3,381 
5.5 

41.1 
12.9 
20.1 
I 1.4 

I 9.8 
4.6 

7 

58 

13.5 
l,Q 

78 
47.8 
30.2 
6.6 

13.8 
'.10.1 
18. 1 
6.5 
41.4 

'I 
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INFORMATION CATEGORY 

Trading Centres connected with electricity 
Trading Centres without electricity 
Health facility with elcctricit,.v 
Health facility without electdcity 
Secondary School with electricity 
Secondar'\' School without electricitv 
HI I distribution by main cooking fuel: 

STATISTICS 

12 
27 
8 
17 
32 

Firewood 66.6 
Paraffin 3 .8 
Gas (LPG) 3. 1 
Charcoal 24 .8 
Biomass Residue 0.7 
Other 1.0 

HH distribution by main lighting fuel 
Firewood 7.8 

Paraffin 67.3 
Electricity 17. 7 
Solar 7.2 

HH distribution by cooking appliances type: 
Traditional stone fire 65.2 
Improved traditional stone fire 3.8 

Ordinary Jiko 21. 7 
Improved Jiko I .4 
Kerosene stove 3.7 
Gas cooker 3.1 

Other I.I 
Institutions (schools. hospitals, prisons. etc) using improved 
wood fuel cooking stoves 15 
Institutions (schools. hospitals, prisons. etc) using LPG 
Institutions (schools, hospital, prisons, etc) using solar 5 
energy 
Institutions (schools, hospitals, prisons, etc) that have 16 
established woodlots 

Transport and Communication 
Total Kilometres of Roads kms) 

Bitumen surface 
Earth surface 
Gravel surface 

Railway line length (Kms) 
Railway stations 
Airstrips 
Number of Telephone connections 
Mohile network coverage (%) 
Number of cyher cafcs 
Nurnbl!r of Private courier services 
Number of post offices 
Number of sub post offices 
Licensed stamp vendors 

(Kms) 
(Kms) 
(Kms) 

Community distribution by distance to nearest Post Office 
0- lkm 
I. I - 4.9km 
5km and more 
Wholesale and Retail Trade & Industry 
No. trading centres 
Registered Retail traders 
Registered wholesale traders 
Industry 
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26 

502.4 
93 
228.6 
180.8 
3 

3 
2.840 
78 
7 
10 
3 
I 
75 

4.6 
20.1 
75.3 

39 
2,313 
158 



INFO!l.MATION CATF.GO~Y ST,\ TJSTICS 

Processing lndustr; ..:s 1Nyahur.iri: !-:CC; I 
Jua Kali Associations 2 
Jua Kali Artisans 93 ~::.::....:....:::.:.:....:..:.c..c..:.::.:;.c_:__ ____________ - --- • ,__ ___ --· - - --------,---~ 

Tourism 
Unclassified hotels 
Bars and Restaurants 

Hotel Bed capacity by category 
Unclassified h0tels 

Financial Services 
Commercial Banks 
Micro finance Institutions 
Village banks 
Insurance Companies/branches 
Housing 
HH distribution by main wall materials: 

Stone 
Brick/Block 
Mud/wood 
Wood only 
Corrugated Iron Sheet 
Other 

HH distribution by main floor materials: 
Cement 
Wood 
Earth 

HH distribution by main roofing materials: 
Corrugated Iron Sheet 
Tiles 
Concrete 
Asbestos sheet 

5 
244 

300 

6 
9 
2 
4 

22.6 
1.8 
27.4 
45.9 
0.5 
1.7 

41.1 
0.4 
58.S 

Grass -"------------------+------------------! 

84.2 
3.7 
O.S 
1.4 
10.2 

Government houses by category 
Low Grade 
Middle Grade 
High Grade 
Community Developmc_nt, social welfare sector and 
Cross - Cuttinl?. Issues 
HIV AND AIDs 
Number of YCT & Locatiol) (Average No. tested/month) 
- Rumuruti hospital 
- Oljabet H/C 
- Ngarua H/C 
- Ndindika H/C 
- Kinamba Site 
Number of Home Based Care programs 
Youth Clubs and Youth friendly Centres 
Number of Institutions offering AR Vs (St. Martins) 
Security 
No. of police posts & stations 
Number of crime related incidences 
Number & Location of Prisons (Rumuruti & Nyahururu) 
Number of Law Courts (Nyahururu) 

Number of active women groups 
Membership 
Number of Community Based Projects with CDF as Source 
of funding 
Number of Youth Groups 
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12 
8 
4 

7 
7 
7 
21 
1S6 
s 
2 
I 

S8 
6S0 
2 

128 
2940 

1S2 
210 
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INFORMATION CATEGORY 

Membership 
Nwnber oforphans and vulnerable children 
Number of people with disabilities (Estimate) 
Adult Education 
Adult literacy classes 
Enrolment 

Female 
Male 
Total 

Attendance 
Female 
Male 
Total 

Literacy Rate 
Male ~-0 
Female % ----- ------

Sector Employment 

Agriculture 
Tourism 
Transport 
Government 
Processing 
Trading 
Others 

... 
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5220 
1.200 
11.000 

35 

I 1.718 
1.042 

, 2.760 

I ~~7 .,.,_ 
352 
684 

62 
54 ' 
Male Female 

28,548 38.252 
9.991 4.282 
5.709 1.427 
1.249 728 

I 15 10 
9.991 7.282 

I 14.211 12, 176 
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CHAPTER TWO: 

DISTRICT DEVELOPMENT ANALYSIS 
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l,Q I:\TRODL"CTf 0:\ 

This Chapter prodcks a District De,·elopment .-\nalysis (DD.-\J that det~rmines how th~ 
current situation in the district changes a, ertime and how it affects the fµture 
<leydopnwnt !itrategies. The DD.-\ took a pnrtivipatory qnal}sil> ~pprof!1;h at IO<,!illioniil 
lewl to determine th~ k1,::,· factors that inlh1cnct; or 4fftlp 1he den~lopment of th,: di~trict 
i;1ci"uding their scope a;1d implications. The outcome of the analysi:; would hav~ 
implications on pro_ject programme compone111s and likely prinrities that ,,ill haH~ to be 
pursued in the rele, am sub-sectt1r. Furth~r th~ DD.-\ cllso ~nclhlqd th~ distrirt to thrrnul~t~ 
the ,·isil'll, mission statement and de, elopment strategies fnr the next the ~-ears. 

2., l RF\'IEW OF THF: iooi-1008 D(\'ELOP'1f~T PLA:\ 

Th~ them~ l,1· the 200:-~008 pl .. 111 \\as "/:i fi:e1in- .\lc111ugi.-·m,·111_fi1r ,·11s1ain,1hlr Ecill/()mic 
Uroi,1!, u11d Po,'t'J'/\ . Rrcl11(1ioi1" .. 111d hai,1 stra11..,gies ,, hh;h ,,em aimed at r~cfodng pov<;,rty . . . 

anll,ng the Cl,mmunities in the district. 

In ke1.?pin~ in line with the Pn, erty Reduc1111n ~tra!egy Paper (200 l-.;00-t) ~nd E<;-;momic 
Reen, ery Strategy for \\'e,,hh an1..i En1pln~ mi,:nt Creal.ion (2003-~007), s~,·er~I k~y 
projects and programmes ,,ere rect,mmc11d0J li.,r funding by the Go,·ern,rnmt of Kenya 
i GoK ). pl,nl'rs. Ch ii Sl,ckty Organi2.11iPns and the Pri,·at~ sec;wr- for ~c1:~iqat~d 
a11ainm~n1 oftht> \lillennium D1..-,eh,pml.!nt Goals 1\IPGs1. 

Th~ plan perio~i ,, ~is rharac11.-riz1..1d by an inerease~i gon;rnmcni anc.l development 
partner"s intert>st in .-\rid and Se1pi .-\rid Lands (.-\S .-\ls) de,·eh,i111w11t an<l a lot of 
1-.;~SlHtrcc!'i ,,ere alll,eatcd Cl,mp:H'ed tl, pre, ious planning periods. 

During th0 plan peril,d. the [)l)C enCl'uraged the i;l,mmunitks ~111J priyat~ sect()f to 
e:--;ph,it 1h0 e:---isting ptHential on ct;lHl,urism. lll,spi1ality irn;iustry ;md , ;ijuc ildditi0n oh 
agricuhurnl pwdul.:tS. Other areas 1:1rgeted \\ere expansi~m l,f the eJucatipn faciliti~s both 
ill primary and S1..'Cl)ndary lc\'1..'I , i1pgr;1ding and Cl'llStructillll l)r he~\ith !~1i;ilitii;s, li~t;u.rity 
f;Kiliti0s. rural ~lectril'ic11inn and upgrading and l'P1..'ning up llf new wads. Due; to 
inneasl.!d alll,ratinn l,r den,h ed funds and tll,tably th1..' l'l,11sti\uency iJ-.•yd~,pm~nt hind 
(CDF). many projects \\er1..' implcme111ed thus i,.-r~·atin!.! 1..'mpll,yment llppvrtllniti~~ 
L'lipL'cially in the cnnstructil,n industr~. 

Prngram111es \\ hil:h had a majl,r impact in the Ii, 1..·!ilwl1d:,; \,r p1/l,pk in th~ district \\Cm 

th0 .\rid l.ands R1,.'SlH1rce \h111agl.!111ent Prn_i1,.'L'I II \.\I.R\IP IIL \;a1h1nal .-\griculq1r,; apd 
L.iwsto1.:k LxtensilHl P1\,gramme (\; .-\I.Fl') ,111d .\~ _-\1.s Ba:-ed I.i,estl,rk and Rur<\i 
l.iYdihno~i Suppt,rt Pwgr .. imme (.-\I.I.PRO). 

During thl' peril1d under r1..'\·ie\\. Ci, ii Sl,l'i1..'IY Or~ani1atinns (l'SOsl l'lllltin~1ed to address 
th~ con11m111i1y n1..·eds in yarilHIS s1..'cll1rs an\! 11;l,st 11l1t;ibh \\ ·;11n. I l1.:;1lth. Fc.lucution. 
Internal Se1.:qrity and I-:m iw1111w111. These ~,r~;n1i1;1til'll~ indudqj l',1rita~ ..., N~'e~j: 
Laikipia Wildlifi..- h,rum. Red Cross. \lpala ln1st. ll'l'I.' is I .it'1..•. c~nll' l' f1.1r Conilict 
Rl.'solution. I lope Valley. St. \lartins and ll;1rt11ers 1hr Pn,t!.l'l'SS. l'hl' nrl!ani l.at ipns were 
i1~,·ol\'ed in capacity building. pnn·isil,n l,r health earl' i;1 l'l'llWll' ·an::~s. ·pt1rch:1s~ ~nd 
d1strihution llf relief ti,,l,d. earl' and suppl,rt for 111\" .\IDS l,rphans. \\all'I" and wildlife 
consen· .. 11ion. 
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Many Civi l Society Organizations came up with programmes to support the government 
pol icy on Uni\·ersal Primary Education (LPE) in providing school uniforms. equipment 
and physical facilities. 

In addition, Jua Kali sheds \\·ere constructed \\·ithin >Jyahururu :v1 unicipality and 
Marrnanet trading centre to impart the youth with skil ls to enable them to get engaged in 
self-employment. 

2.1.1 Implementation of the 2002 - 2008 Plan 

The projects and programmes implemented in al l sectors were towards redw.:tion of 
poverty and attainment of the :Vtillcnnium De,·elopment Goals (MDGs). As indicated in 
Table 9, projects and programmes for Yarious sub-sectors were implemented to varying 
degrees. Only the sports sub-sector achieved a I 00 percent implementation status 
followed by water at 90 percent. The table also shows that the number of projects 
implementeJ was higher than the ones proposed in the Plan. This is attributed to the 
many projects that were implemented outside the plan and mainly funded through CDF. 

Table 9: 2002-2008 District Development Implementation Status 

-Department No of Projects/ No. of Projects/ Implementation Total Cost of I 
/Sub-sector Programmes Programmes Status of Projects/ Projects/ . 

Proposed during Implemented Projects (Physical Programmes I 
the Plan Period and Financial) Implemented I 

(Kshs) · 
Water I 17 ! 

I 
2 1 

I 
65% 27,732.549 

Tourism I 0 
I 0 I 

I I 0 i 
I ! I I 

Health 5 25 I 90% 
I 50.362.12?1 

l I I i I 

Education I 3 r I i 40% 32.444.428 
i ! 

Road) ! 4 ' 1 I 30% 25.000.000 I 
! 

I 

Ag.riculture 1 crops ; 9 7 I 70% 5.000.000 i I 
: ! I 

Li vestock/ 
' 266.5001 

Veterinary i 
7 6 50% 

I 

I ; 

Security I 
0 14 

I 
26.504.300 I : 95% I 

! I 
I 

Cooperatives I 1 I 2 i 30% 5.000.000 

·--
I Spons 0 2 100% 500.000 
I --·· ,er 5 I I 

20% I 00.000 
; i I 

Total 
I 

172.909.904 ! 53 81 I 
I 

.fource: D1stnct De1·elopment 0/jne. L(llk1pw II e.\t. lfJf/8 

30 



On water. there v.-as increased Constituency De\·elopment Funding towards water 
drillinu. In aJdition. ALLPRO II has facilitated dam construction. As a result. the 
propo;ed targets wen~ surpassed by a significant percentage as shown in Table 9 above. 
There were more funds channelled towards impro\·ing health facilities. Most of the 
projects are still ongoing. This is attributed to the many phases that these projects 
adopted. There was impro\·ed implementation or continuous programmes in other sub
sectors particularly in Education. Roads. Agriculture. Li\·estock and Co-operatiYes. 

2.2 CO;\STRAl:\TS 

The major constraints during the 2002-2008 Plan period 

a) Poor Coordination 
There \\clS lack of harmonised coordination of dewlopment efforts due to existence of 
parallel planning systems. The most notable \\as the increased funding through devoh·ed 
funds such as CDr. LATF. CACC and Fuel Le\·y Roads Fund. \\hich usually do not use 
the existing District Focus for Rural De\·elopment strategy structures. This sometimes led 
to duplication of efforts and wastages and thus lowering the impact of development 
projects on the intended beneficiaries. 

b) Drought and Famine 
The prolonged and frequent droughts in the district also reduced the capacity of the 
communities in contributing and participating in dewlopment actiYities. 

c) Inadequate Monitoring and Evaluation 
l\·1onitoring and e\·aluation \\as poorly coordinated since e\·ery donor funded 
project/programme had its laid do\Yn ;\,lonitoring & b ·aluation mechanism outside the 
system of the District Monitoring and EYaluation Committee System. 

2.3 LESSONS LEARi\T FROM THE PREVIOl"S PL\:\ PERIOD 

The im:reased dewlopment funds especially from the: deYoh·r.::d funding mechanism was a 
major boost in achie\·ing sustained economic gr<.)\\1h and ptn-erty reduction though the 
current institutional arrangements under District Focus for Rural DeYelopment Strategy 
remains inadequate when dealing with Committees °Bt)ards controlling the deYolwd 
funds. 

The inadequacy of the institutional arrangement needs tn be addressed l<.)f efficient 
utili7ation of a,·ailable resources in the district. 

The current mechanism of pre-financing t)f the .-\utlwrities to Incur Expenditure (:\!Es) 
has greatly improwd the sen ice deliYery but the quartl.·rly allocation of dcYelop1rn:nl 
funds remains a bottlcn~ck especially \\hen the pwject is under full ctmtr~ll:t. 

Various legislations gm-crning operations tif sum~ sectt)rs such as \\"ater .-\ct. Forest. 
EMC A. Local go,-crnment Act. Public l lcalth .-\ct anwng others rl.·main an impediment to 
projects planning and implementation hecause they result in duplil.·atitHl. \\astage and 
(Wcrlaps. 
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OUtihg the pian period a lot or reforn1s ,,ere undertaken on 11aiui•al i•esourcl.Zs 
tttana!!.enieht but the 1:01111 kt it1 <ti1iorcd11e,1t ur , ariolls acts has not safe1rnat·ded the 
depletion of natural tcsourccs espctially \\i:llcr catch1iicl1ts at1d forests il1 the district. 

tor effective de-. elo11n1ei1t to take ji!a1.:e there 1~ !1~cJ for a De,·elopment Plannin!l and 
tootdihatiori Act tu btilig. har111011y and eflicicncy 1n the tttlli2at1ort or the dcY~h-ed 
funds. lfl additioh, key ~takehnlJci"s cnot·d1naling district de,rlopmet1t acli\itlcs need to 
upscale their roles in tanckrh "ith district d-.:, clop1m:iH strategies atid irntioirnl.1 global 
commitments. 

2.4 LINKAGES OF THE DDP \:VITH VISIO\ 2030, THE FIRSf '.VttOiL\1-
Tl:RM PLA\ A\D THE \liLLEY\iL\1 DE\!tLOP\iit\t GOALS 

Vision 2030 jg Ket1ya's ne,,· long•tcrm de,·elopmcnt blue pri111 that aims to traiisform the 
countty into a globally cotnpelith·e and prospei•ous nation offering a high quality of life 
for all tititei1s by the year 2030. the ,·ision i5 based on three pillars: ecohomic, social 
and political. The Economic Pillar aims at pro,iding prosperity for all Kenyans through 
an economic dewlopment programme meant to achicYe sustainable gro\\1h at an a\·erage 
rate of I 0% per annum o,cr a period of 25 years. \\hile the Sociai Pillar sc~ks to build a 
just and cohcsiH! 5ociety enjoying equitable social de,elopment in a cleah and secure 
environment based oli the trahsfoftttalioh of eight seiected social sectors namely. 
education and tra1n1ng. \\atcr and sanitation. the en\·ironment. housing and urbanization. 
gender, youth, sports and culture. The Political i>1llar on the othet hand aims to realize a 
democratic, issues based. pcoplc~ccntrcd and accountable political system that respects 
the tule of la\.\· and protects the rights and frcedoh1s or c\ cry in<lidduai in kehya. 

The Vision \viii be implemented through a series or li,·c-yeat \1e<l1um Term Plans 
(MTPs) with the first phase of the lmpletncntation orthc \lll' co,-cring the periods 2008-
2012. 130th Vision 2030 and the \1TPs arc expected to contrihutc immensely tov.ards the 
achie,·ement M the \1illcnhiutn Dc,·clopment Uoals <\Jl)(jsJ. The latter arc eight 
1ritertiationally accepted de,·clopment goals that are lime noutiJ c.;tanJards for measuring 
the progress on poverty alle\ iat1011 and Jc, cloph1eht coitirtiittttchtc.; hy the ihtetnatlonal 
commt.ihity by 2015. 

Like the Medium Term Plan. this eighth bistrid l)cn:iopmcnt Plan r l)l)p J 2008°2() 12 is 
the first lh a series or plah~ tin<lcrtakcn tn actualize Vision 2030 al the district lc\·cl. This 
\\-·ill be accomplished thrnugh programmes arid projects selected through a cotlsultati,·e 
process representing th~ di-,trict"s medium term priorities to\,ards ac.:hic,·ing Vision 2030. 
the MDGs and other gon:rnrrn:i1t pCJlicics. These prtljCcts arc prepared tn Hric \tith the 
Medium lcrm r~.xpetidlturc hatnc\,ork (\fl"Ll:J sectors and therefore pro\"idc tlie link 
between plan11i1ig. budgeting arid implcmchtation at the distrkt lc'"el. 

As part of its contr1butloh to the o\·etull aim or pro\·iding quality of ii ie fot all kenyaris, 
the district will also continue to mainstream \tt OUs into Its planning. budgeting and 
implcmenlatiori tlcth·itics in llhc ,,ith Vision 2030 and the \,,tedium Term Plat, 2008-
2012. thereby contributing to eradication of extreme poverty and hunger. achievetnehl bf 
Universal Primary Education < LPLJ. promotion of gender equal ity and women 
empowerment. reduced child mortality. improYcd materral health, reduction of national 
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and district HIV/AIDS prevalence rates. malaria and other major diseases; environmental 
sustainability a11d dc '✓e:or,1 : 1ent of f:.lobal partnershirs. 

2.:; MAJO.tl DEVELOPME!\iT CHALLENGES AND CROSS CUTTING 
ISSUES 

This section highlight<; the nrnjor cfrvc-lopmcnt challenges the district expects to 
encounter during the 2008-2012 plan period. A !so incl!1ded are cross-cutting issues whkh 
are likely to impinge c1chievemrnt ,)f.lhe planned .. kvclopment targets. Each cross-cutting 
issue concludes with a SWOT a1wly:: i::; which aims at ensuring tltat policies and 
programmes to address the cross-cutting issues are properly planned for. 

2.5.J Major Dcvclopmeut Challenges 

a) Security 

Security remains a major challenge to development of Laikipia West district. The disftict 
is prone to inter-community conflicts over pasture and watering points especially during 
the dry spells and general cattle rustling along district boundaries. 

During the dry periods, herdsmen from Laikipia North, Samburu and Baringo Distri~ts 
move into Laikipia West in search of pasture and water \\'hich results to conflicts. as they 
do not respect the agriculturalists rights on land ov..-nership and graze even on cultivated 
fields. This has been a major cause of insecurity as it normally ends up " :ith tribal 
clashes in the district. There is no communal land for common grazing. 

During the plan period the major intervention to address insecurity will be strengthening 
of cotnmunity peace committees through capacity building on conflict resolution both 
within the district and across the borders for all communities to continue co-existing 
harmoniously. Other measures will include community policing. providing additional 
Kenya Police Reservists and improving communication among all security agents. 

b) Land Ownership 

Due to lack of national policy on land sub-division. the district has experienced instances 
where agricultural land has been sub-divided into uneconomical units. which cannot 
adequately support the households. 

In addition. most of the landowners do not reside in the district and the empty parcels 
attract pastoralists. which causes insecurity. The empty parcels of land have also been 
heavily degraded as th~re is heavy charcoal burning and overgrazing. 

During the plan piriod. the government should come up with ·a policy on absentee 
landlords where they will be requested to settle on the land. or 9ispose it off to the 
gowrnment for settlement of the landless. Further the stakeholders involved in land 
matters need to come up with a proper legislation on land sub-division to avoid the un
economical units. 
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c) Nomadic Pastoralism 

The pastoralists are mainly found in the lower parts of the district in 01-Moran Division, 
Sosian and Salama locations. They move their herds in search of pasture and \.vater within 
the district. The situation is worsened by the fact that, in the neighbouring districts of 
Samburu, Laikipia North and East Pokot, the inhabitants practice the same lifestyle and 
do not respect the individual boundaries especially during the drought periods. 

With the uncontrolled livestock population and movement, the areas inhabited by 
pastoralists are highly degraded and prone to conflicts and outbreak of livestock diseases. 
Conflicts between various communities over pastures and water normally end-up being 
tribal clashes. This _is a major development challenge as banditry and cattle rustling are 
rampant leading even to loss of human lives. 

Apai1 from the inter-ethnic conflicfs, the lifestyle of pastoralists makes it difficult to 
achieve Universal Primary Education as well as high immunization coverage. Further the 
pastoralists still hold dearly to cultural practices like moranism and Female Genital 
Mutilation (FGM). 

During the plan period the district's stakeholders will continue to sensitize the pastoralists 
on alternative sources of livelihoods and land carrying capacity and also intensify peace . 
building and conflict resoiution among various communities within and in neighbouring 
districts. The absent land owners will also be encouraged to settle on their land to stop 
enticing the pastoralists. 

d) Human/Wildlife/Livestock Conflict 

This is rampant in the district with elephams being the main leading destructors, as their 
migration period tends to coincide with the crop season. The encroachment of natural 
elephant habitats in Muchungoi and Marmanet forests and the Marura swamps has 
worsened the conflict. Due to destruction of their natural habitats, the elephants have 
heen invading farmlands with devastating consequences. 

All the livestock and crop farming areas in the district stretching from Nyahururu, 
Nga'rua, OJ-Moran and Rumuruti divisions have been facing the menace. Further the 
local communities complain that they have not benefited ·much from the tourism 
earnings. The wildlife mem1ce has impoverished many families in the district as they 
have killed Ii•,'estock anJ destroyed crop~. To address the problem, during the plan period 
the major Laikipia West electric fence project will be completed where the wild animals 
will be enclosed inside the commercial ranches and Kirimon Game Reserve in Laikipia 
Nmth District. · Through Laikipia Wildlife Foru'.11 (LWF) and Kenya Wildlife Services 
(KWS) 1he communities will be provided with clear incentives for conserving wildlife 
ar.d benefit to stop viewing them as a nuisance. 

e) Drought 

The di3tricl has several microclimates and drought mainly atlt!cts the lower parts of 
,~g ·:mm and P•.1muruti di visions and the entire 01-Moran division. Duri11g the drought 
L,,ikip .'•:J West District Deve/,,nment Pian 2008-2012 
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period, which occurs after a span of 4 to 5 years, there are major human and livestock 
movements in search of pasture and water. This compromises the community's capacity 
to participate in development activities and accessing health and education services. 

During the plan period, the development agencies will encourage communities to grow 
high value drought escaping and resistant crops like sweet potatoes, pineapple, black 
beans etc. The community groups will also be encouraged to keep high value sustainable 
livestock and add value to their farm and livestock products. 

2.5.2 Cross-Cutting Issues 

a) Poverty 

According to the 2005 report on ·'Who and Where are the Poor in Kenya", 38% of the 
district population live below the poverty line representing a total of l 03,254 poor 
persons. Poverty, which is described as lack of land, livestock, and opportunities of 
gainful employment, is perhaps the single most factor that affects the livelihoods of many 
people in the district. Insecurity is a major cause of poverty in the district because it 
prevents some communities from keeping livestock or engaging in fanning. 

While Nyahururu, Ng'arua and parts of Rumuruti i.e. Muthengera and Marmanet have 
high agricultural potential, O1-Moran (food vulnerability stands at 75%) and lower parts 
of Rumuruti (Mutara, Sosian and Salama locations) are highly arid and poverty levels are 
higher. This forces residents to depend on government relief food during prolonged 
droughts. Other pockets of poverty include the informal settlements of Maina in 
Nyahururu and Kwa Wanjiku kangas. 

Nyahururu Division being a business hub is considered as having higher income levels 
followed by Ng'arua and Rumumti while the poorest is O1-Moran due to aridity and 
insecurity. 

SWOT A I · P na Iys1s: overtv 
Strengths Weaknesses Opportunities Threats 

- . 
Existence of Micro- High il)iteracy levels; Equipping and Climatic shocks 
finance Institutions Limited entrepreneurial deployment of personnel affecting crops/livestock 
Operational youth and skills; in existing training ' · production: 
women funding Negative savings and institutions; Poor infrastructure e.g. 
Existence of youth borrowing culture; Training on road, electricity :md 
training institutions Limited employment entrepreneurship skillc; water: 
Existence and opportunities. in the existing High popttlati0n growth 
operational poverty institutions/colleges; of3 .9%; 
eradication fund Potential for Effects of the HIV anJ 

establishment of cottage I AIDS pandemic. 
indust:-ics fer processing I of livesto~·k and 
agricultural products I 
e.g. pineapple and hides. I 

J_ 
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b) Environmchtal Conscn'afion and Managcri1crit 

The Ji strict is prone to climatic shocks and the ecosvstein is verv fraui le with several ., ., e 

mictocltmates. The soils ate easily washed away during 11ash tloods and heavy winds in 
the district especially the: lower parts of OJ-Moran and Rumuruti DivisitHis. 

Arising from lhe cr,mplcxit~ .. or 1.md O\\:ricrship. encrom:i1111cnt and settlement or human 
011 !!azctted fnre<:t. rharcn:1! hurnin~ and destrllction of catchment areas and wetlands are 
\ ct)' tampatit in the district. The tn~st affected areas include Marnra Swamp. Lariuk and 
Marii1anet forests. . 

Further due to increased horticultural farming activit ies. there has been over abstraction 
of water by both large~ and small-scale farmers especially from Pesi and Ewaso Narok 
rivers agaii1st heavy destruction or major ,rater ca.tchmcnt areas of the Aberdare ranges 
and Marmanet and Lariak forest leaving the rivei's dry hence no water for pastoralists 
downstream. The land tenure system. lack or environment-friendly policies, poverty and 
conllicting administrative policies and inadequate legislation have greatly contributed to 
environmental degradation in the district as there is always buck-passing on 
environmental issues. 

During the plan period the communities groups will be capacity-built on environmental 
protection and sustainable use of natural resources with support from ALRMP I I. Ewaso 
Nyiro National Development Authority (ENNDA). and Water Resource Users 
Association (WRUA) and other stakeholders in the NRM sector. Under the new Forest 
Act. 2005. the communities will be involved in conservation and protection of fornsts 
hence the t1ver catchnicmt areas ,,viii also be protc.:cted. l'he forests to be targeted arc 
Rumuruti. Lariak and Marmanet. In addition. the Dislrict Environment Committee with 
support from National Environmental Management Authority (NEMA) will enforce 
tegulations on management of liquid and solid waste by the local authorities to stop 
discharge of raw sewerage a11d other waste il1aterial into rivers within urban areas of 
Rumuruti and Nyahururu and other upcoming centres. 

Climate Change and Global Warming: Climate change and global warming have taken 
urgent significant the world over due to the pote1itially devastating consequences they can 
cause to environment atid climate in general. The effects of climate change in the district 
are evident in the permanent shil1 in the traditiohal weather patterns. Human activities 
have been responsible for this phenomenon. which results froni emission of the 
gteenhouse gases (GHGs) and deforestation. In the rccei1t past there has been an increase 
ir1 variability of rainfall patterns which arc beco1tiing shorter and unpredictable in areas 
which used to receive adequate rainfalL outbreak of livestock diseases and malaria 
1nddenccs ihcrcasing. prolonged droughts that are ii10re frequent and severe with time 
leading to massive loss of livestock, poor crop yields. famii1e due to food shortage. 
migration and displacemenls that severely affects livelihoods. 

Concerted efforts should be initiated airned at sensitizing the local people on the effects 
of climate change and global warmin~ and th~ need to put in place n1itigating measures 
such as planting more trees and reducmg environmental degradation. There is also need 
to conduct more studies to get relevant data on the effects of global warming and climate 
change on the welfare of the local communities. 
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SWOT A I • E na \'SIS! ·,nv1ronmen a t IC f onserva 10n an dM anae.emcn -
Strengths Weaknesses Opportunities Threats 

.. . .. -· - - . .. - . -· .. 

Existence and Low staffing at the The curretll l:ducated High j,overty levels in 
operationalization of district ievels: generation can understand the dislrid hence 
thl' EMCA at tht: Weak enfotccrm!t!I of issues of environment d.:!-truction of 

: distrl(I level: en\'ironment laws: better: 
I The provincial 

I \'egctJli<111 a~ a c.uping 
! Strong and "ell trained Weak judicial systeh1 on mechanism· 

! administration 1s well j Corttiitti11g ! human resource on matters related to the 
i ei1viro11mental impad environment distributed at all levels: j tegi!-la1ions ad~tessing 

Support from active dvil : assessment aild aw.lit in environm.:111 issues, 
'. the prl \late sector societies Frequent droughts; 

! 
I 

Global warming and 

. - climate chai11>e • Qc 

c) HIV/AIDS 

Like ih tnost other parts or the tot.mtry; HIV /AIDS has continually beeri a socio
etonornic problem thus a collctrri tt:, the district developmcht. Although the prevalence 
rate is said to be declining, the thipacts of the scourge are weighing heavily on the 
society. Such impacts are mostly felt at the household level. The Htn,ted available 
resources are mainly being spent on taking care of the infected and the affected thus 
leaving iittle or ho tesources for other important activities. The loss of labour by those 
infected by the scourge has resulted to ovcrstretching of resources. The rising number of 
children orphaned by AIDS further aggravates the situation. Upon ioss of their 
parcttts/guardians. such children usually end up living in child headed households or with 
their grandparehts \\:ho are elderly and may not be economically productive. In some 
ihstatices, such children have beeh dlsit1herited by their relatives thus making them 
destitute ahd vulnerable to physical, social or emotional abuse, 

The government has put ih place measures to intensify counselling and testing services as 
Well as making available ARVs to the infected. Various other organizations have 
contributed through supportihg necessary laboratory tests for the infected helote the~; arc 
put til1dcr ARVs. They have also supported such other services that promote support to 
orphans and vulnerable children. Such services have been offered on a llmtted scale due 
to limitation of resources thus the need to intensify them during th€ plan prriod. Of 
particular importance is the taking of laboratory tests by people livihg With HIV/AIDS. 
which has proveh to be quite expensive and unaffordable to many. Stakeholders thus 
need to think of ways in which such services can be brought closer to the people and 
offeted at subsidized rates. 

More effort is also needed 1n prevention of new infections if the current trend 1s to be 
maintained. initiatives to specifically address the most vulnerable groups e.g. the youths 
and commercial sex workers heed HJ be intensified. In addition; demystit'ication of 
HIV/AIDS is needed in order to reduce the resultant stigma. 

Finally, for the objectives of the k.NASP (2005-20 I 0) to be achieved, there is need to 
promote monitoring and evaluation initiatives. The OTC and CACC should be well 
facilitated to function as required. This will further help in harmonization of community 
based HIV/AIDS related initiatives as well as in avoidance of duplication of activities 
and better utilization of available resources. 
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SWOT ~nalvsis· HIV/All)S . .... 

f strength'i Weaknesses Opportunities Threats ---

Trained personnel on Limited r1;sources: 111 V /Aids management Denial and stigma 011 

management of Poor targeting by donor drugs available at the HIV/AIDS: 
HIV/AIDS: agencies: district levels High pove11y levels 
Operational VCT Poor collaboration among the youth thus 
C ·ntres: especially on resources engaging in risky 
Many actors involved application by various behaviour: 

~-HV/Aids . Nganizations. Llw, behavioural 

gr:~~mc. i -- I change. __i ______ 

d) Gender Inequality 

Gender refors to the social differences bet\veen women and men. Gender roles are 
~ocially constructed and can be changed. Changes in gender roles can be spontaneous or 
be planned. Gender equality means that all human beings are provided an equal 
opportunity to develop their personal abilities without the limitations set by their strict 
gender roles. In Laikipia · West District, awareness on gender issues is high which is 
attributed to the past and pr<'sent a1.:tivities and campaigns carried out by the goYernment 
and CSOs in the district. In addition, the government has insisted on gender 
mainstreaming in its development activities in the district. This has resulted to increased 
women participation and involvement in development activities. 

In the pastoral regions, however, this gender equality remains a challenge. Women are 
nwneric:11ly involved hut not t"n1po',·ered :o make decisions. It is not uncommon to see 
women-related projects being led by men. The situation is further aggravated by the fact 
th~t most of these women hc ·'e little or no education. 

In snme parts, the girl chi!d is still threatened by retrogressive culttiral practices e.g. fGM 
a'ld early rmirriagc. However. there arc local and international development organizations 
namely World Vision and rhe Child Welfare Society of Kenya-Nanyuki branch that have 
been in the forefront in advocating for the rights of a girl child and in ensuring that 
violators of such rights arc apprehended. 

To promote gender equity. the government has put. in place wo.nen ~mpowcrm~nt 
strategies. Por instance. thi;- government has en~urcd that women have representatives at 
all development levels where the leader of the Maendelco ya Wanawake represents 
women in the district stakeholders fora. At the grass root level. the government ha~ also 
ensured that women are represente<l e.g. in the food re-lief distrihution committees \Vhere 
\\-0rn1.:n are considered :1s the household heads. 

To promote c1.:0110mic empowerment of ,vomen, the government has introduced the 
Women Enterprise Fund. W0 1ncn grours imci individual women c:m 110\.\ acl'.css credit 
fo,.;ilities ;.H the constituency L,,,d through the constituenc.,v women fund and throuoh 

• - e 
firumcial intcrmedin: irs. 
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SWOT Analvsis: Gender Inequality __ _ _ _ __ _____ a.:,,.__ ·-···- -

r Wcakncss:s -Strengths 

The existence of the 
gender depa11111ent. 
The existence of women 
fi11ancial institutions e.g. 
KWFT. 
Scvc1al NGOs 
spearlu:ading i!,!>Ue!, of 
gender equity. 
Equal participation in 
project management 
committees. 

I Cultural inhibitions 
denying equal access 
10 education. 

i Private sector is not 
bound by the 

I 

allirmativ-: ,1ction. 
Lo\~ professional 
~kills among v.omen. 

c) Disaster Management 

------
Opportunities Threats 

Girls-specific learning Poor enforcement of 
institutions coming up; the affirmative action. 
Strengthening of the Unequal access to 
Maencleleo ya Wanawake education by girl child 
Organization at grass root in pastoral 

· levels; communities 
Affirmative action policy 
on public service 

1 employment of women. 

I 

The geographic location of Laikipia West district makes it vulnerable to natural disasters. 
Being on the leeward side or Mt. Kenya, the district is characterized by low rainfall and 
dry spells. Drought is the major disaster affecting the djstrict from time to time. Such 
droughts usually lead to loss of livestock and crop failure. This has made the residents to 
reso11 to dependency on relief food from time to time. During such periods, conflicts over 
watering points and pasture have been experienced. 

In case uf a drought/famine disaster, women and children are the ,most affected as the 
men either travel to the urban centres in search of casual employment and, for the 
pastoralist l;Ummunities, the men move with livt:sto~k in search of pastures. Livestock 
diseases are also very common during such period of migration and thus many end up 
with very little or no livestock at all after the end of the dry spell. 

In the urban setup, fires, especially in the slums, have proven to be a disaster. Such fires 
lea,·e the affected families with nothing thus making them dependent on well-wishers for 
their day-to-day living. The 2007 post election violence was also a disaster that resulted 
in many internally displaced persons and loss of property. It also disrupted economic 
activities thus contributing towards increasing of household poverty. 

The Kenya Red Cross Society has been in the forefront in disaster management. Other 
actors are WFP. Government. CARITAS-Ny~ri and the ALRMP II. During the plan 
period, it will be important to build the capacity of the disaster management committee at 
the district and divisional levels in order to supplement the efforts of the existing actors. 
Disaster preparedness mechanisms will also ncl:d to be intensified in order to mitigate the 
efft.:cts of the disasters. Communities will also be made to know their role in the 
management of disasters affecting them. 
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SWOT Anah•sis· Disaster Mana0 ement 
' 

,,. 
Strengihs Weaknesses QppQrt11nitif!!i Thr\)ats 

Existencti or a·is~ster 
. - -· Poor· coorcjina1io1i ·in -· - - · · Es t.ibl i°sliment ·of a disasi~i- Lim ited Poliiic<1l 

and l·h1ma11i1&rian diiaster prep&ri;clness fund; support 
servic~s con11ni\tee at and response Collµboration among Poor planning or 

th" ctis1ri9t levi;:I variotts gover11nwn1 se1!1~11w111: 
clepm1n1~n1s, NGQs a11p Non-,lllheren~~ to 
privat~ se()IOI' 11ge11cies in building i;oqes. 
disaster prepc1redness and 

L_ _ _ re~onse_. 
. . 

f} ~ational Piversity 

Lc1ikipin West Di~1rjct i·; !1011,e t0 111any Kenyan communities with the lhe major ont's 
being the Kikuyu, fylaasai , Kal~njin, Poko\ and Turkap,1. Th~ communities ha,·e co
e~:isiinr harmoriiously apart Jj·om 0ccasional skinnishes thnt arise especially during the 
elel;tio1w~ring p~rind, !\lso dqring t!w tim~ of droqghts within the district or in the 
neighhouring distrkts major movement or animals b)· th~ pastqrc:1 lists han~ som~tinies 
cau6od clas'1':!s with the local farmers being pitt~o ag~in~t the pastoralists because of 
grazing rights. 

During the h1sl pl;:1n p~riod a proc;~ss pf n~Hiom1l ,oh~~!9!1 WqS introdiu;ed thn1i1gh n!l
inclusjv~ District Pe;:ice Committe~s at ijll l~vels as well ijS through infrastructure user 
committees e,g. WRUA and Project Management Co1nmittees. 

SWOT An11lysis; National Di"crsity ~--· 
Strength Wcak11cu Qpportu.njfies 

- -· . 
Thrc11t 

fa.istence of lllil llY 
-
UsQ of ~!hni~ 

. . . 
Us9 o(ri1.:h ang p~qil i1Jr q1l1ur11! Ex1, loi1atio11 of cth1iic 

Kenyan eJhnii; lnng1111geli inhcri1ance for income di fferences by 
communities St!lrColyping of gcnerm ion poli ticians especially 
lnvolve111ent in con11nunjtics F rrm;i! ion and prl,11101 ion cross dqring clcc1ion\lcri11g 
project q.1IHtl'itl festival~ periods 
implementatipn and 
management __ . .:_ ---.__ 

. . . - . . . . .. 

g) Youthful Population 

About 3 I% of the district population qonsists of young people c1ged between 15-30 yl;!,1rs, 
This age group consists of youth in tertiary ins~itutions and young qualilted protes~ionals 
in various liclds. The group is also faced by th~ risks of c;ontracting HIV/ A I PS d11~ to 
their don't-cc1re ~Hitude, high levels of unemployment and drug c:1buse. 

Due to low industrial base and lack of eritrepreneurial skills, most of the youth work as 
casuals in the horticultural farms in Nyanqarua North District while others are working as 
hawkers in urb~n ~entr~s which p11t them at higher risks of contracting HIV /AIDS. · 

The group is alsq very volatile, as they are not mentally settled to chart their future. 
During the previous Plan period. the government set up the Youth Enterprise 
Development Fund to finance income generating initiatives by the yoLtth. However. most 
of the youth in Laikipia West District lack entrepreneurial culture and business skills to 
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enable them fully benefit from this Ftmd, Efforts should therefore be made to train the 
youth on self-reliance and management of business enterprises. 

Swot Analysis: Youth 
Strength 

The existence of vibrant 
youth organizations which 
the Government can work 
with. 
Numerical strength of the 

youth. 
Goodwill from 
Government and 
Development Partners. 
Dynamism and creative 
energy of the youth who 
arc likely to support 
strategies for youth 
development 

Inadequate -· Engaging th~ s~i,,ji;es of .... 
personnel young people in 
Lack ~f adequate developrnent 
institutional/ legal Partner with priv<1te sector 
policy frarnework 10 promote internship 
on youth affairs. program 
Limited Tapping the expertise of 
coordination of young Kenyc1ns in Diaspora 
Youth Affairs I Gener<1l goodwill from the 
Lack of resources, , political class on youth 
(Infrastructure, J development 
budget allocation) . Exploiting ICT technology 

and information on 
activities of 

Threat 

iriadeq\ia!e fu~~i11g of 
MOY A activities 
Po!itic<1I interference in 
youth programme:; 

1 
Negative p!,!n;eptions 

I
, about the youth by the 

publi<;. 
Uncmpl0ymcnt . 
HIV/AIDS and drug 
abuse 
Education system 1hat 
dpes not tr11in the youth 
on coimtry's needs 
Lack of einploynwnt 
opportunities 

Limited publicity 

1
1 Website. forums ·· 

MOYAS '-----------~----,---=-~ ----~--~~.....,.,.~---,-----,-...,....,...-,---,' 

h) Information Communication T~chnology 

Embracing of JCT r~mains a major devrlopment challenge in the distri(:t, as th~ benefits 
arc still not clear to the gcnernl c;ommunity. Apart from the youth closer to urban centre 
of Nyahururu, who frequent the cyb<;!r cafcs, the rest of the district ha,-~ no access to the 
Internet connectivity. Then~ is also the;! challenge.:; of lack of infrastructure supp011 like 
electricity and telephone for the growth of the sector in the distri<.:t , 

The public officers in both local and central governments l:llso have limited to access JCT, 
which hinders efficient an<l effective dGlivery of services to the citizens. The public 
offices have also not embraced modern filing systems and hence the record~ arc poorly 
maintained. During the last plan period, some government offi(,:~s acquired computers for 
better data storage. There is need to computerize the district land registry and records 
maintenance by the local authorities in order to minimize the perceived irregt1larities in 
these offices. 

SWOT A na1ysIs: n ormatIon C 0IIIDIUJ)ICatIon 
Strength Weakness Opportunities Threat 

Most of the youth Poor distribution of Use of I.C.T for improved Poor connectivity 
and gener::il publii; electricity which is St'rvice delivery in public sector (systems very slow) to 
are computer literate lacking in most rural Introduction of computer the existing cybcr cafes 
Existence of cyber centres training in secondary schMls to lnten-uption of 
cafos in urban · Govemment web imparl the youth with ICT 

1 

t.:lcphune anq 
centres sites not updated knov,ledge electricity system 
1\dvani;ed frequently through vandalis1 1 
technology through Higl] ~ost of air 
the mobile telephony frequencies 
network Lack of Elcctricjty. 
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i) Physically Challenged 

The physically challenged remain marginalized as it can be attested by the fact that most 
buildings are not compliant with the requirements to make the buildings accessible to the 
physically challenged. As a special group with limited employment opportunities they are 
not given any special consideralions when openings are available. During the distribution 
of relief food, the physically challenged have to struggle for their rations with other able
bodied members of the population. There is need for affirmative action on issues of the 
physically challenged and better organized national fund for this group where they can 
access money for establishing businesses and other income generating activities. The 
DOC will encourage all schools especially at primary level to establish classrooms and 
other facilities to cater for the needs of the group. Stigma among the community is also 
very high towards the group and through sensitization the community will be encouraged 
to support and accept the group as part of the society. 

SWOT Analvsis: Ph~callr__ Challenged _ _____ _..._,_ __ _ - - -
Strength Weakness Opportunities Threat 

Ex istcnce of strong Limited resources Inclusion in development Inappropriate designing 
organizations dealing and trained committees of buildings 
with the physically personnel to Financial support through Stigmatization of the 
challenged. address the plight special micro finance physically challenged 
Existence of of the physically institutions/programmes by the community 
physically challenged challenged Limited political 
members' Frequent wrangles. support 
organizations. 
~~ 

2.6 ANALYSIS OF l)EVELOPMENT ISSUES, CAUSES, O8.JECTIVES AND 
STRATEGIES 

Development Issues, Causes, Objectives and Strategies 

Issues/ Immediate Strategies 
_rroblcms 

I Causes I Development 
Objectives Objectives 

Education 

._Low standa~d~~Few learning and ilncrease the 
---

Increase the Construct 15 new nursery 
of education at training facilities literacy level to· number of schools 
ad levels ' 60% by 2012 education Construct 19 new primary 

facilities by schools 
20% by 2012 Construct 89 Permanent 

buildings in 17 primary 
schools 
Construct 15 new 
secondary schools 
Construct I laboratory and 
I library 
Construct 2 adult classes 

Cultural believes Upscale Hold semi annual 
especially among awareness on campaigns on the 
the pastoral the importance importance of education 
communities of education by 
-Negative parental 20% by 2012 
attitude towards 
education 
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-- ---- -----------------------
Development Issues, Causes, Objectives and Strategies 

lssuc-s/ Causes I Development Immediate Strategies 
Problems _J ________ .._I _Objecti_v_es _____ O_b__.jectives ----~ 

~ Ed11cat-io_n ____ -:---:---:---;-:----------~-----;-----;--;-;---;:------;------;:--1j! 
L imit,·d teach in:? lnrn:asc the Lobby for employment of j 

·1 staff staff le\cl b: more teachers in al! I 
PoN distributio:1 20''o b: 2012 understaffed schools 1 

; ofteachin2 
t ----- -- ---- - -------
i Health 

L-----
1 P0or I ka It 11 
I St:tlli~ 

lns~cu1 it: 

lnadeqt:,ite he:i Ith 
fa,·ilit ies 

i n,id,•quate suppl: 
,,f ,1ru,;s in th~ 
di~~,e11s:iries 

r,,,,r sani::iti,,n 
,:nd ,,as:,· ,li ~~i,,sal 

l:11', i1\1nm-: ntal 
iwllut:·.>n l': 
I h1rtic1:ltmal 
farm,·rs 
C:it!e rust!ing 
t ·11,1cr111'ic·d la:id 
1'.tl"(c' IS 

Rcd'Jce the burden 
0f diseases b: 
~0°ob:2012 

R,·,iu,·e ins,·curit \ 
in,·i,kn,·,•s b, 
.:- ll" ,,b: :n1: 

lr.crea~e heaith 
faciiitie, h: 
-W0 o b: 2012 

Stafrin,; ,,fall 
e,isting hc':.!l:h 
facilitk~ 
En~ure 
c,,nsis1e1Ke 
suri)l: ,,f Jrugs 
in :ill hea!th 
fa,·i li1ies 

lncr,·.1~,· 
S;,,'(lll'it: 
faciliti,·s ,111'1 
p,·:·s,,nn..:l t,~ 
201\ ,, 

Cons:ru;:tions of 14 new 
disrensaries 
L:pgrade 6 dispensaries 
into heaith centres 
Complete the construction 
of 7 dispensaries 
Pro,·ide free mos uito nets 
Lobby for the employment 
of more medical personnel 

Regular and consistent 
drug supply to all health 
facilities 

Quartal: campaigns on 
imp,inance of good 
nutrition 
Pn)\ ide nutritional 
supplements for children 
under ti,·,:: , ears 
L"pgrade existing sewage 
s: '-!ems and construct 
!:wd,•rn damping. sites 
Conqruct a sewage system 
in al I urban centres 
Enll1rc,·ment of the EMC A 

c,,:blrtl(ti,111 ,,f 2 AP ;:,osts 
;111d 22 p,,111:e posts 
C,,nstru.:t i I 
administr.:ti,.: l>flic,·s 
P,"'' id,· n1111111u11icat ion 
,·quipm,·nt in ever: police 
p,,st. .-\ P p,,st and chi.:fs · 
c\1111)'~ 
Pr,,, id,· staff lwus.:s in 
chi,· (~~-c a!~_l'_S _ _ _ __ ~ 

i 

! 
i 

l.i;nit,•,1 s.: ,11,·it:, 
personn.: I ,, h,, ar,· 

_y ,,,,rl~ l~Kilit ,11,·d _ _ 
llk·gal lir,· arms 

L __ __ ___ : -- - -------- ----

..;_; 

R,·,l:ic.: 
,, .. , :,;.:-,.1.''.'' h. '11 \ll 

i ! k-,:.1 I 1ir,· .tr11i

[,: 'Ill'' ,, b~ .) 11 2 

I ,,J, t,~ t',,r ;h,· p,,stin~ ,i f 
"·,· .irit~ p,·r s, ,:111el I 

. - -- -- ____ , _____ _j 

I 
l'1>! ici11;: .11 th,· grassr,,,1ts. 
R,·, 1\ ,tl ,llhi ~tr,:ng_~h~nl1_1_!.! J 
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Development Issues, Causes, Objectives and Strategics 

Issues/ Causes \ Development I Immediate I Strategies 
Problems Objectives Objectives 
Education 

I 
I 

of peace committees 

Inadequate Wildlife menace Increase food Reduce crop Construct electric fence 
food security by I 0% destruction by around the major ranches 

by 2012 wild animals by E.g. Mutara 
20% 

Lack of crop Upscale Lobby for employment of 
diversification agricultural additional agricultural 
Inadequate extension extension officers 
agricultural services by I 0% Promote format ism of 
extension services by 2012 farmers associations. 
Poor farming 
methods 
High costs of fann To reduce the Lobby for agricultural 
inputs cost of farm subsidies 

inputs by I 0% Formation of farmers 
by 2012 associations for buying 

farm inputs in bulk 
Inadequate water Increase access to Increase the Sinking of 35 boreholes 
for irrigation water by 20% by number of water Rehabilitation of 16 

2012 sources by I 0% boreholes 
by 2012 Scooping of 22 dams 

Desilting of36 dams 
Start 2 new water projects 
Completion of9 existing 
water projects 
Construct 18 water tanks 
for 6 water projects 

Inadequate Reduce the Provide tapped water in 
sources of safe incidences of alls location 
and clean drinking water related 
water diseases by 50% 

by 2012 
Uneconomical Enforce laws to Reduce Hold population reduction 

. land sizes control subdivision of campaigns 
subdivision of · land by 20% by Lobby for review of . 
Jarid to 2 acres by farmers by 2012 existing land policies 
2012 

Low Livestock Inadequate Increase livestock Upscale Lobby for employment of 
Production veterinary and Al production by extension livestock extension 

services 20% by 2012 services by 20% officers 
Poor by 201 2 Promote small livestock 
breeds/inbreeding farming e.g. dairy goats, 
Overstocking due poultry etc 
to cultural beliefs 
in some parts 
Frequent droughts 
leading to 
inadequate pasture 
Livestock diseases Reduce Construct 7 new cattle dips 

livestock Rehabilitate 16 existing 
diseases by 50% cattle dips 
by 2012 
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Oc , clopmcnt Issues, Causes, Ohjectives and Strategies 

Issues/ I Causes I Development I Immediate Strategies 

Prol:lc,,1s O_bjectives O_bjectives 

Education 

-En~iro~me~ta-, - - ;:a~rnachm,ot of l Ups'"" . l ncrease the Full enforcement of the 
Destruction forest and e11v1ronmcntal forest cover by Forest Act and EMCA · 

catchment areas conservation 20% by 2012 Upscale environmental 
hy farmers initiilllves conservation campaigns 
Charcoal burning Plant 1,000,000 tree 

seedlings 
Initiate campaigns on 
alternative sources of 
enernv 

- ---------- ·- ---·- -- - -
lncr~ase Low lnco;;-,es Lack of To upscale 7 polytechnics to be 

specialized skills household income vocational constructed 
by 50% by 2012 training by 50% Equip 2 existing 

oolvtechnics 
Unemployment Increase Revive Jua kali sheds 
due to iimitcd employment Initiate rural electrification 
employment opportunities by projects in 5 locations 
~ eo11unities -- 50% by 2012 

Market Improve the Tannac 3 major roads 
inaccessibility due conditions of Rumuruti - Maraia!, Sipili 
to poor roads the roads - Ndindika - Rumuruti 

Poor organized Expand markets Construct 2 auction yard at 
marketing systems for fann two centres 

products Establish produce 
marketing groups 
Promote value addition for 
local fann oroduce 

HIV/AIDS High poverty rates To mitigate the To reduce the Increase counselling and 
Unprotected sex impacts of prevalence rate testing services through 
Commercial sex HIV/AIDS to 4% by 20I ~ construction of more VCT 
work centres 

Promote support services 
for PL WHA and OVC 
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· CIIAPTER THREE: 

DISTRICT DEVELOPMENT PROGRAMMES AND 
PROJECTS 
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3.0 INTRODUCTION 

This Chapter outlines the priority measures that the district will undertake to achieve the 
objectives of reducing the incidences of poverty, youth unemployment and spur 
economic growth. The chapter has bet;.n prepared in line with the MTEF sectors, MDGs, 
Vision 2030 and the National Medium-Term Development Plan. The strategies 
developed will not only address the development needs of the entire district but will also 
specifically target the problems facing the pockets of the poor as identified during the 
consultation process. The strategies addressed iri this chapter have been developed under 
the sectors namely, Agriculture artd Rural Development; Trade, Tourism and Industry; 
Phvsical Infrastructure; Environment Environment, Water and Sanitation; Human 
Re~ource Development; Research, Innovation and Teclmology; Special Programmes; 
Public Administration a11d Govem<1nce, Justice, Law and Order. 

Information provided includes the sub-sector's objectives, targets and priorities in each 
sector. The priorities given are in line with the areas identified during the community 
consultations and the sectoral priorities. 

3.1 AGRICULTURE AND RURAL DEVELOPMENT 

The sub-sectors under this sector include Agriculture, Livestock, Co-operative 
Development, Forestry, Fisheries and Lands. The sector was ranked at the second level 
after GJLOS during the district consultation proces.s, which clearly reflected the 
importance attached to it. Most of the district population live in rural areas and derive 
murh of their iivelihood fi.or.n the land through crop and livestock production, forestr;y, 
sand and stones quarrying in limited areas of the district. 

Poverty levels cannot be effectively reduced in the district without a holistic approach on 
improvement of the production and marketing system for crops and livestock. To create 
employment opportunities Trade, Tourism and Industry sub sectors will need to be 
developed. · 

3.1.1 Sector Vision and Mission 

Vision: "An innovative, commercially-oriented and modern Agriculture and Rural 
Development Sector". 

Mission: "To improve livelihoods of Kenyans through promotion of compeuttve 
agriculture, sustainable livestock and fisheries sub--sectors, equitable distribution and 
sustainable management of land resources, appropriate forestry resources management 
and conservation of wildlife". 

3.1.2 District Response to Sector Vision and Mission 

In response to the sector vision and mission, diversification of crop production to spread 
risks and provide alternative source of foodstuffs and income will be enhanced. 
Introduction, promotion and production of drought resistant crops will help to increase 
food output. Post harvest handling of crops to avoid losses at farm level and increase 
shelf life of produce will be put in place. There will be need to take proper crop 
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protection measures against routine and migratory pests to a\Oid prc-han est crop loss. 
Fanners will be sensitized \)11 proper consen·ation of ,,ater resources and soil for 
sustained crop production. Fertilizers ,,ill be introduced to increase crop production 
while research \\ i 11 be strengthened for better seed de, elopment. Extension workers "i 11 
keep farmers informed about ne,,· de,·elopmcnts. 

In collaboration with t-he :\GOs. Cl3Os and ~vlicro Finance Institutions (\lrl sJ the district 
will ensure smooth facilitation of farming operations through affordabic crcciit. 

A co-operati,·e mo,ement able to compete effecti,ely \\ith pri,ate sector enterprises in a 
liberalized and deregulated en, ironmc:nt ,, ill be strengthened "hile at the same time 
spreading cooperati,·e organizations to all production sectors to address the needs of all 
vulnerable groups. market major agricultural products especially "heat. dairy. 
horticultural crops. p) rcthrum. maize. poultry and other Ii, estock products. 

During the plan period. appropriate land use policies" ill be dew loped to control the sub
division of land into uneconomical units. 

3.1.3 Importance of the Sector in the District 

The producti,·e sector is a , cry important sector in l.aikipia West Dist:·ict as o, er 8(/% or 
the district population Jeri,es il'> li,·elihoods from this sector. The majority of the district 
population relics on crop · li, cstock production . .-\griculturc contributes 75 per cent of the 
household incomi:s. The main <.:rors gr<l\\n arc maize. beans. lri '->h potatoes. cabbages 
and tomatoes. The main types or li\estock reared are IJorans. /chu. Sahi,,ai. Ayrshire 
and .:rossbrt:eds. Agriculture employs 66.8fJ(J people \\hilc Ii,estod; emn10,s 16.907 
people. 

As both livesto<.:k and <.:rop produ<.:tion d1:pen<l on lane.I and land-based resource'->. land and 
environmental issues are also ,·cry important in the di strict. J\s the distri<.:t en<lea,ours w 
red u<.:e poverty. )OUth unemploymeni and spur economic gro\\th to achic,·e the goal:-; of' 
Vision 2030. intcgratc<l approach to natural rcsources conscnation. managemcnt an<.i use. 
anJ land-based resources must he put in place. For instance. \\atcr catchment areas 
should be jealously protet:tcd so as to maintain \\ater a,ailability for <.:rop. li,·cstock and 
industrial prodw.:tion in tht: Jistrit.:t. l·orests. \larura s,,amp and \\ilJl1k habitats must he 
protected equally and linl,;a;;i.:'- made bet,,ccn the <liftcrcnt production systems. 

Due to competition for land use. thl: di strict is highly prone to tribal. human and wild!itc 
conllicts. The -.it,1a~i11n is made \\orse hy uncontrolled land suhdi,·ision'-. different 
systc:ms of land o\\nL"rs!iip anJ ac<.:1:~s to natural resour<.:es cspc<.:ially "ildlif1: and forests. 
This t:omplicati:s the 1x•rJ <1rmanl'<: of thi s important sct:tor both in the short and iong term. 
J-lowe, er. the importan<.:c atlachcd to thi s sector as an entry point to pm·crty rcdut:tion in 
thi: district cannot he o, cn:mphasizcd. This can he traced in the production trends of the 
various crurs. .\fai1c. "he:.ll. bans and Irish potatoes arc ,·cry important food crops and 
contrihutc signiJicanth· to the food sccurit, of the district. - . . 



The production in the district may not remain constant due to poorly distributed ar.d 
unrdiab1<.: rai.1fall c:;, 1)ener.ccd. 1v1aizl. and beans are the major crops cultivated in the 
district and are a main source of income. Tomatoes and cabbages are grown along river 
Pesi and Ewaso Narok through irrigation hence the need to protect the district 's river 
catchments. Production of crops such as sorghum, millet, cassava and sweet potatoes 
have been mtroducea anc.i pr0rnoced in the district since they are drought resistant hence a 
source of food and income during dry spells. 

The major challenges tac mg crop production in the district are lack of credit facilitil!s, 
inadequate and underdevelopment infrastructure facilities such as roads, high cost and 
pc ·.., r Ljuality farm inputs. poor markt!ting systems and low income. All these d-~terrents 
will however be addressed during the 2008-2012 plan period in order to reduce food 
pv\'tn/, youth unemployment and overall poverty levels in the district. 

Livestock producti<m is the most important activity in Laikipia West di!>tricc. More than 
hal r of the land area is under livestock rearing activities. 

The population of cattle, goats and sheep has been declining mainly due to drought. high 
cost oi' veterinary drugs and insecurity discouraging farmers from investing in the 
industry. Despite the ri sing demand for honey and the consequent incomes generated. the 
number of Kenya top beehives dc.:clined by I 4.4% while that nf log hi\·es decreased by 
I A% between 2007-2008 that can be attributed to drought and insecurity. However, 
rearing of c.:mcrging li vestock namely Geese. Ducks. and Turkey increased significantly. 

There is <.llsu po~..:nti,d ior Osl, ich form ing and K \V~~ wi; '. b<.. r.:questcd to promote the 
acti vity during the plan period. 

Tlte dee.line in the population of most of the livestock can be attributed to various factors 
inciucling drought. dis<.:<1scs. poor management. and shortage of "ater. poor extension 
servicl!s anci poc.,r hrccds among many other factors. The Camel has become the most 
important li vestock since it can cope with drought situations in the district. 

Tile disu-;ct ;-.as t!m:e rna_ior livestock markets under the Laikipia County Council and the 
farn.crs sell thcir animais to trader~ mainly from Nairobi and Nyeri . 

.3.1.4 Role of .Stakeholders in the Sector 

Staketiolders ----r Rolt:s 

A-g~icl! lture Ministry . -- ----- r-Provision of agricultural extension services 

Em ironment 

Management and control of pest and diseases in crops 
Development, implementation and coordinating agricultural 
prog:·~mmc~ 
Regulating quality control of inrut, produce and products from 
the agricultural sector 
Safeguard natural resources; 
Promote sustainable management of natural resources 

·- ··---:----------·---+-------- - ---- ------------< 
Co-operatives Effective management of cooperative societies 

Dissemination of research find ing and marketing of 
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· Stakeholders Roles 

agricultural and livestock products 
Land Administration, Survey & Human Land administration and settlement of squatters 
Resources ----·--- ·-Roads and Public Works Provide quality and adequate road communication 

network = 
) ALRMP II Environmental management 

Regional Authorities (ENNDA) Protects catch merits areas of river Ewaso Narok 
: 

Frivate Sector Provide consultancy services oo land, water and 
Natural resources management and invest in the 
district and provide enabling environment. 
Initiate indu::;trial related projects. 

- --- -- -
Local authority Providing licensing and enabling environment for development 

of this sector. 
; Provide water, sewerage and roads. 

3. J .5 Suh-sector Priorities, Constraints and Stra_tegies 

Sub-sector Priorities Constraints Strategies 
,__ ____ 

,-. 
Land ; Administer all Lack of updated land No more allocations until all earlier cases 

categories of land to information on are documented 
ensure proper and alienated public Frl!quent site inspections to guard against 
coordinated land: cases of double unauthorized development; 

I 
· development allocation and Computerization of land information and 

Alienate public land mushrooming of data to check against fraudulent land 
for various service unauthorized transactions 
providers structures Sending demand notices to all land rated 
Preparation of Inadequate logistical defaulters 

ownership documents support to enable Provide efficient and timely services on 
To collect information rigorous site visits land transactions 
on all land rates Lack of vital 

I 

•f 
r 

defaulters information on land 
rates of defaulters 
Forgeries on land 
documents 

Agi iculture Promote market and Inadequate and Closer collaboration with existing NGOs 
Development product development affordable credit e.g. CCS and SACDEP, and other rural 

by adopting a value facilities for farmers financial institutions mainly the 
chain approach Unde"eloped and SACCOs !t' provide farmers with 
Facilitate increased poor infrastructural affordable credit 
productivity and facilities The physic~! infrastructure sector will be 
agricultural input High cost of farm called upon to open up the agricultural 
through improved inputs i.e. certified high potential area through the District 
extension, advisory seeds, fertilizers, Roads Committee 
support services and chemicals etc Encourage farmers to plant high yielding 
technology application Poor marketing and .appropriate seeds suitable to the 
Promote conservation system for farm district conditions 
of the environment and produce especially Encourage formation of farmer groups 
natural resources maize, beans etc for bulk purchasing of farm inputs and 
through sustainable Inadequate logistical marketing farm produce 
land use practices support for extension 

services 
Livestock Fodder establishment Lack of established Promote the establishment of fodder 
Development and conservation planting materials within the faming systems 

Disease and pest e.g. grass seeds Introduce effective disease control 
~ 
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Sul,-sector Priorities Constraints Strategics 

control; High cost of planting measures e.g. vaccination, quarantines 
Livest<Jck water materials etc 
developme11t High prices of Promote the establishment of community 
Livestock marketing veterinary drugs veterinary drug stores at village level, 
Artificial insemination Low/poor livestock Strengthen drought management and 
services and livestock mitigation mechanism through early 
Hides and skins products prices warning system. 
impn)\•r.rncn( for Persistent prolonged Constructi:m of waier harvesting 
industrial i:rntion droughts structures 

Inadequate logistical Mobilization of adequate logistical 
support support 
Low sensitization on Kenya Veterinary Vaccines Production 
Vaccination Institute to avail ad1:quate vacci_nes 
Lack of vaccines at promptly 
the right time and Make the district foot and rnoutli disease 
quantiiics free Lone 
Frequent outbreak of Establishment of semen and liquid 
disease~ e.g. foot and , nitrogen storage at district level 
mouth disease Training on dip managemt:nt and hides 
Poor dips and skins improvement 
management Opening of more slaughter houses and a 
lnadcquat1: ~kills on rural tannery 
hides and skins Control of livestock movement 
improv.:mcnt Intensify diseases surveillance 
Influx of pastoralists 
from tsetse ti y I 
invested areas to the I 
district I 

•- · ·-
Co-operative Provide an enabling Undeveloped human To design and impltment training 
Development environment for resources leacting to programmes to create awareness and 

emergence of a self mismanagement a11d impart the business 5kills needed 
sustainin6, member collap!>e Promote and encourage the formation of 
contrnllcd a;1d Inaccessibility and rural SACCOs as a means of mobilizing 
commercially viable lack oi crcd;t rural funds to provide credits for 
cooperative movement Inadequate inv~stmeni 
Promotion of the infrastructural The physical infrastructure service 
contribution of the facilities provides mainly roads department, local 
cooperative Inadequate and authorities etc will be urged and 
organizations into the undeveloped encouraged to provide the facilities 
products processing marketing system required for !he sub-sector 
and marketing leading to The cooperative sociecies will be 
particularly dairy, exploitation by encouraged tu diversify from titc:: ir 
horticultural crops, middlemen traditional objel"lives of marketing raw 
maize, poultry, honey Inadequate and materials hi :hat of processing to add 
and other livestock poorly developed value 
products to address t~~ ra --'.' mate:·ials, which 
needs of the most cooperative 
econon~ical !y societies have 
vulnerable groups n:gi.;tered with 

Fisheries Development and Uncoordin.ated and Training and demonstration to farmers 
Dcve lcpme r;t exploitation of all the uncontrolled water on fish husbandry. ex~k:t:.ti01: ancl p C'SI 

water resources with abstractions in the harvest skills 
fish production dist;ict C0ordination of watrr res111•.rces 
potential High costs and non exploitation through the sub basin user 
Promotion of fish availability of fish associations and the District 
farming and rearing inputs in the Environmental Management Committee 
consumption among district Desilting and restocki11g ali dams and 
the district Frequent and rivers with fi sh potontial 
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.Sub-sector I Priorities Constraints Strategics 

communities as a prolonged droughts 
source of food and Social cultural 
incomes hindrances to fish 

rearing and 
con.sum pt ion 

Fore:.try and Promote farm forestry, Increased demand Sustainably manage the fores!s for 
Wildlife tree farming and for forest products social, economic 

efficient utilization and e.g. timber, wood and environmental benefits 
marketing of forest fud Promote eco-tourism. community 
products I -Decreasing land enterprises and diversify revenue 

sizes due to Develop essential 
population increase infrastructure for effective 

forest management and protection 

3.1.6 Project and Programme Priorities 

(A) On-going Projects/Programmes: Agriculture 

-
Project Name Objectives Tar~ets Description of Act!vitics 
Location/Division 
NALl:P SIDA Enhance agricultural 4 focal areas to be funded in Conduct stakeholders 

production through all the 4 divisions. meeting. 
District Wide farmers training 24 opportunities promoted Conduct i stakeholder's 

through Common through common interest field day. 
Interests Groups groups. Hold professional group 
(CIGs) 96 common interest cluster meetings on gender, 

groups trained. marketing and 
16 field days held in the 4 agribusiness. animal 
divisions. production: land and 
5 professional group environment. crop 
workshops held every development. 
quarter. Train common interest 
I 00 individual farmers cluster groups. 
targeted by Frontline Organize farmers field 
Extension Officers in every days 
fornl area. 
5 stakeholders fora formed 
(4 DIV SHF & I DSHF) 

- --- -· - ·- - - ----- -
Njaa Marufuku Component I: IO group proposals vetted. Undertake the group 

Support to 4 district coordinating unit activities concept using 
District Wide community driven meetings held. the FFS concept. 

food security 4 NMK supervision 
improvement conducted . 
initiative. Farmer field schools formed 

in all the funded groups for 
training sessions. 
Train all the group 
facilitators on FFs concept. 

O•-phaned Crop Reduce hunger 24 staff training on bulking Training of staff and 
Programme through promotion techniques farmer groups on 

of orphaned crops 23 groups trained on the orphaned crops 
District Wide like sweet potatoes same production 

N:\ LEP - ASAL --·---- Promote sustainable Conservation agriculture - 3 Conduct sensitization 
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Project Name Targets Description of Activities 
Location/Division ---

agriculture through demos I workshops for farmers 
District Wide water harvesting Aloe production and and staff. 

Promote alternative processing - 2 demos Set on farm 
livelihood for Water harvesting -2 demos demonstrations on water 
ASAL. harvesting techniques. 

Promote production 
processing of aloe. 
Promote and set demos on 

- conservation agriculture. 
NALEPGOK Increased Hold 4 sub DAC/DAC Sub DAC meetings held 

agricultural meetings. and agenda forwaided to 
District Wide productivity and 4 demonstrations on the DAC for funher 

conservation of the production, value addition of discussion. 
Natural Resource root crops. Farmer groups trained on 
Base. 3 groups trained on seed agribusiness skills for 

multiplication. commercial oriented 
3 tonnes of Irish potatoes enterprises such as 
seed produced. mushroom, aloe, Irish 
6 demonstrations on grain potato seed production. 
amaranth in Nyahururu 
division. 
2 tonnes of improved ... Katumani . 
69 beans produced. 
Two groups trained on 

I mushroom production and 
marketing. I 

(A) On-going Projects/Programmes: Livestock 

-· Project Name Objectives Targets Description of Activities 
Location/Division 
Construction Accommodate I office block Con-;t rU\.:tion 
Veterinary Offices D.V.O for improve 
Rumuruti town service delivery 
Diseases Surveillance Disease control All border routes 

----· 
( iclling samples and 

District wide obscrvaru..:e 
Disease control 

.. . -
Improve production l 00,000-cattlc V,11..:t:ination 

District wide and reduce animal 200,000 goats 
r,wrtality 

-· ... - - -- ---·- - - ---·-Livestock Branding Increase trace-ability 200,0U0 cattle Branding 
District wide of animals and 

control cattle rustling 
- - . --· ••·--- - ---NALEP To reduce poverty 4stakeholder meetings lo he <. ondut:L 1w..:ctin:,;s and 

District wide and hunger by half held Lrainin:,!.s 011 land 
by 2015 ! 5 si.ikeholdcrs field day lo dcvl'lopmc11I :111iP1al 

be held produt:tion. 111arkcti11g and 
4 l'roli:ssional group agrihu-;i p~•ss dcvclopn1cnt 
meetings lo he held 

l✓ALEP-ASAL- 0 1-
·- --- --- ··- ~- . ·- · ·-··- -

To rctlm;e poverty Monthly tlala rnllcuio11 Ml·asun11g, Ln.: nJs u11 I.¼ S 
Moran-Division I and hunger by lwlr .111d <11 ought \.llring 

hv 20 I 5 1111; \'i1;1qis111 
- J\I.IJ>l{O-Broile;:- - r·,:, rcdut:e povcrly - - ·- - ·-

Tr.ii11 I ,.!.fOll()S on T,";,.;,.,, gonnp, "":J 
R,.,;.,g J"'" hm,gec hy """ l'rodtit:lion syslc111 a11J livcslot:k improwmcnt 

hy 201 5 provide l'untls and divcrsilic 111ons 

---- -- . - --· ~. -- . - -
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Objectives Targets Description of Activities Project Name 
Location/Division 

N)a-a-Maru-f-uk-·u· __ .......,_T_o-re_d_u-ce_p_o_v_ert_} ___ _,__A-vaff _K_s_h_s __ 7-7-9 :·652 to_5 ___ ...,_F_u_n_d ing farm~rs to· -- --

•Rurnuruti, and hu:iger by half groups engage on emerging 
Nyahururu, ar d 01- by '.:!O 1·.S livestock-Fish, dairy 
Moran Divisions goats. bee and broiler 

ke,nitll' . 1----------1-------------tf------------~--~--------t Pun:ha~.: of d:1iry g:--,ali; to 5 ~r1;ups t.:. benefit ca.;h wirh 
Kshs. l .5m 

Sm.111 Li-.,t~lod . : °fll reda.::c po·1cn:, b::, 
Promotion I 20 ! 0 

Disease - at~-d - . Pest1· Promoi;a~·i;11a1··- · 
Control health and enhance 
District wide I market ins to l:iuost 

1 !"U!al inco,!t~~; 
Control rabies in dog 
r.11d cats and thus 
prevent infection of 
man and reduce luss 
of life and post 
exposure 
immunization; 
Promote goat 
production to 
increase pa~ioralists 
incomes; 
Promote :.;d f-
su fftc iency in white 
me:n and egg protein 
production for rural 
women. 

Yenor Co-n,-ro-·,- ·- - +-E-ffcc;ive LOn!,l, I of 

District wide East Coast Fever to 
reduce loss of cattle 
and also save on 
expensive treatment; 
Prevent tsetse flies 
from infosting 
Laikipia District. 

Anificial 
ln~emination Services 
District wide 

Hides and Skins 
Improvement 
Services 
District wide 

Improve on milk and 
beef production to 
increase farmer ' s 
incomes 

Production of high 
quality hides and 
skins to fetch more 
money 

Vaccinate 120.000 heads of 
cattle annually for foot and 
mouth disease an<l 120,00 
h.:au~ ofcattk: against L.S.D 
annually; 
Vaccinate 500 dogs and cats 
annually: 
Vaccinate 200,000 goats 
every year: 
Vac,:inate 150,000 poultry 
annually. 

- Traii', ?UO pc:op:c annually: 
Establish 50 private cattle 
dips annually: 
Lay IO tsetse tly traps 
annually: 
Train 300 fam1ers on tsetse 
tly control practices 
annually. 
2000 inseminations achieved 
annually hy GOK and 
private operators; 
12 meetings with private Al 
ooerators annually 

. 30 hides and skins premises 
visited; 
IO slaughter men and hides 
and hides and skins dealers 
trained. 

farmers 
Vaccinate cattle against 
foot and mouth disease 
and luillpy skin disease. 
(L.S.D); 
Vaccinate dogs and cats 
against rabies disease. 

Train dip committee on 
dip management; 
Train farmers on 
integrated tsetse fly 
control methods . 

Train Al private operators 

Inspection of hides and 
skins premises, training of 
slaughter men. 

- --- --------t------------+-------------1-------------i 
Clinical Exten!:>ion fmpro,1e productivity 2000 cases attended; 
Service of livestock I 00 fanners visited annually 
District wide 

Visit farmers for 
extensions; 
Treat sick animals and 

1------ - --- -+- ____ _ __ _ __ ··-- ---------- -- ~trol internal parasites. 
Reseeding 
District Wide 

Cattle Dip 
Rehabilitation 
District Wide 

Increased livestock 
productivity 

To improve quality 
of livestock 

250 ha 

8 cattle dips rehabilitated 
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(B) New Project Proposals: Livestock 
.. 

ProjecfName Priority Objectives Targets Description of 
Division/Location Ranking Activities 

Rehabilitation of I Rcd11ce incidences of 25 Reµa ir the dii:, tan.ks. 
Cattle Dips ECF and Livestock walls and clutches 
District Wide mortality 
e---------· - - ---··- - -- --- ·-

Construction of Cattle 2 Reduce incidences of 8 Construction of 8 r,attle 
Dips !:,CF and Livestock Specific areas dip 
District Wide mortality 

r----- ---· 
Construction of auction O1-Moran Auction 3 Improve livestock I 

Yard marketing ring loading lump and 
OI-Moran Division sanitary fac ilities 

Disease Free Zoning 5 Improve animal I Ensuring no disease 
District wide quality for local and outbreak for a long time 

export markets 

Lobere Demonstration 6 Improve livestock I Preparation, sourcing and 
and bulking plot production for small planting of fodder 
Ngarua Division and medium scale materials 

farmers Establishment of apiary 
Farmers training 

(A) On-Going Projects /Programmes: Wildlife 

Project Name Objectives Targets Description of activities 
Location/Division 
Laikipia West wildlife Reduce 210km Fencing and 
fence human/livestock/wildlife electrification 

conflicts 

(B) New Project Proposal: Wildlife 

Project Name Priority Objectives Targets Description of Act~vities 
Location/Division llankin2 ·-
Electric Fence I Reduce 50km Construction (.lf electric 
District incidences of fence around Marmanet, 
wide crop Gitundia, Lariak and 

destruction by Olarabel forests. 
wildlife 

(A) On-Going Projects /Programmes: Co-operative Development 

Project Name Objectives Targets Description of activities 
Location/Division 
Supervision of Societies To enlighten all sectors of All active societies Attending A.G.Ms; 
District Wide co-operative movement; S.G.Ms, M.C.M; 

Updating records for Auditing; 
increased incomes. Educating active societies. 

Education Training To educate farmers o their 378 committee; Training the committee 
Information co-operative rights. 2 I 00 General members and staff. 
District wide Members; 

28 managers/clerks 
Promotion of New To promote the spread of 5 pre-cooperative Carry out feasibility 
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Project Name Objectives Targets 
Lo.:al ir,:i:Division 

-so~ictics cooperative organizations put in place 
District wide into all sectors of the 

economy 

(8) New project proposals: Co-operative dncloprncnt 

Project N11me 
Location/Division 
Promotion of new co- j 

Priority Objectiv;;-~ Targets 
Rankin I 

To promote the 
spread of co- I 

35 pre-co-
operatives meeting operatives I 

District wide I operative I organized and 
org:•1!iz.atio,,~ int0 carried ~ut 

--
: Description of activities 

studies and cc01;0111ic 
viabiliiy. 

--

Ucscription of adivities 

-----------t 
Carry out feas ibility 
studies and economic 
viab; lity. 

----------
Rehabi!itation of 
\Jya111ho~ishi milk 
cooling plant 

all sectors of 130 new_ societies 
_ _ ec_o_n_o_m~v ___ . _La:~ _!!_21_st_e_re_d_. ---,- _ _____ _________ 

1 
To increase milk ·1 To increase Cooling evening milk 

c0ll1:ctt·d from farmers 

Re vive d0rmant 
sodcties 
Oistrict wide 

2 

3 

I 
cnilccti1.m lrom pr0dt1ction by 
farm~·, s I 900.000 litres per 

I ,ear 
C7irr) out IC donna:11 

1 feas1h i!ity ~tud1cs I ~rJcie,ie~ to b<' 
Start of Ill'\\ . :t ;vit :cs and 
opp1,rtu11 it its. 

I ;_,n ne\'/ activities I revived L----------'--·--____J._·--------- --------

3. l. 7 Cross Sector Linkages 

The suc1..:ess of lhis sellor is primarily dependent on other supportive in frastructural 
network and services. An efficient. adequate :md reliable infrastructure plays an 
i111porta11t role in dcvclopmcm or the agric1.1lturc and n!lal sei.:ll)r. The physical 
infrastructure sector is critical to Agriculture and Rural Development Sector due to the 
imµurlam,c of road r:etwork flow and physicai development uf markets b) locni 
authl•rities. Tlle sector is also important in terms of rural dcctri fication for pt"onv1tiun of 
agri-business industries and general supply for domestic use. 

Sel·urity is of paramount importance lo the overall devdupment of the couni.i). The 
agrkulture and rural set:tor relates to GJLOS SC{.'.tors <luc to the importance of :~~cu1ity as 
well as with regard to tht: aJministration of iand, forests. wildlife. animal disease and rest 
control, famine relief and maime11a11ce of National Strategic Gain Rcservl!. 

/\vaibbility and acccssihilily of :1ffc,rclable crdit is \'itai in tlJ\~ gt\J' Vth c, f sector. 
Cmcertcd efforts should hr m::idc· lo address the piig,ht of the informal s~1..:tor by giving 
credit and olher incentives to the !\kJium and Small Enk:rprise dcvd opment \\'h:ch is a 
k:1ding employer :n the nat ilin. 

Th,., I luti1r111 Resource Den!o1_;menl se1..:to1 lmdi.:rscorcs the i111porta111..:e l1f ihe cr; lit:ation 
,md health Sdb sectcrs in 1hc O\·erail rurai development p,occss. Tltis ~~ctnr rclaks io 
Agriculture and Rural Devell)pmcnt scdor 011 issues uf gcnen.i I pu!1l ic h,.::ahh. 
mJi nstrcaming HIV/AIDS pandemic in the sectcr programmes as ,-veil a<: '.')!1 issues of 
nntional fr1od ~•~c11 ri ty and nutrition. Fu11ho:·r. i.!11 ~~·.htcateJ popuiali,Hl is more c, t1; g.i1tt:ned. 
casi iy receptive to new ideas and innovative. This is important in the aJop:ion of modern 
methods of produc1im1 leading to higher prodLtClivity. This sector a1ongside Special 
Pwgra:mn~-~ sectoi is in,rortan! to the :\ gricuiturc and Rural Oevek,pmeni sector due to 
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provision of labour and response to natural resource management issues affecting the 
sector. · 

The Research Innovation and Technology sector has close linkages to the Agriculture and 
Rural Development sector due to the importance of ICT and globalization particularly 
with regard to market access through ICT. Communication is a key aspect in growth of 
this sector for producers to access timely market information to enable them make critical 
decisions of when and where to sell the produce. Gro\\lh of ICT sector in the district is 
thus vital for producers seeking global market information and new technologies of 
production. 

The Public Administration sector relates to the Agriculture and rural development from 
the standpoint of overall national development planning and public expenditure 
management, budget tracking and monitoring and evaluation of development 
programmes and activities as well as access to support services. 

3.1.8 Strategies to Mainstream Cross-cutting Issues 

In mainstreaming of cross cutting issues, the sector ministries will team up with the 
manpower sector ministries and will provide training for women and youth engaging in 
sector related activities and are being empowered financially through the women and 
youth enterprise funds. The sector will also ensure that women will be holding at least a 
third of the leadership roles of groups within the sector. 

On HIV/AIDS, the sector will continue to sensitize the community on enterprises that 
target people infected and affected in HIV/ AIDS. This is through promotion of kitchen 
gardens and nutrition, value addition targeting vulnerable groups including those 
infected. HIV/AIDS curriculum will also be introduced in training for farrners to sensitize 
farmers on issues regarding HIV/ AIDS. 

The sector will also focus on technologies and enterprises that are friendly to the 
environment. This will include sensitizing farmers and pastoralists on the importance of 
protection of water catchments areas and conservation of other environmental resources. 
Farmers and pastoralists will also b~ sensitized on the need to conserve the environment 
by promoting environmental friendlj alternatives. Awareness will be created on dangers 
of overstocking, deforestation, encroachment of water catchments areas. 

The district will implement strategies that will improve the human development capa~ity 
to ensure that the populace remains educated, healthy and productive. These strategies 
will play a major role in eradication of extreme poverty and hunger as they will address 
target 1 & 2 of the first MDG. 

3.2. TRADE, TOURISM AND INDUSTRY 

3.2.1 Sector Vision and Mission 

Vi~ion: "A harmonious and globally competitive industrial and in~estment so~iety that 
thrives as a destination of choice with citizens operating freely across borders". 
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Mi~sicm; "To f.l<;;\litat~ st1stainabl~ to1,1rism., diversified trade and investment, vibrant 
ind1,1strial base, regional integration and preservation of national heritage and cultL1re for 
sustainable development". 

3.2.l. District Response to the Sector Vision and Mission 

On trade, tourism .and industry, l!l\ the stakeholders among them Laikipia Wikllife 
Forum, National Chamber of Commerce and l11dustry, Jua Kali Association, Loc~l 
Authori,ies an<t pd vat(:! sector wOl be brought on board and informed of the opportunities 
existing locally and internationally through regular investment forums. 

Entrepreneurs will be approached to set up small-scale industrial units using locally 
available raw materials and opening up aq:essible commodity outlets in the entire district 
to prqvide farm inputs and other consumer products at reasonable prices. 

The district is endowed with wildlife, which can be harnessed as an additional source of 
income through community development of eco-tourism. There are lodges within the 
priv~tely owned ranches and communities need to construct own lodges to benefit from 
touri~m. There are also few tourist class hotels in the district, which is a major source of 
employment. 

Other tourist attractions in the district include landscapes, Thomson's Falls, rich culture, 
for~sts for natur~ walks and his.torical sites such as the caves. 

3.2.3 lroporta~ce of the Sector in the District 

Tourism, Trade and Industry sub-sectors are major sources of employment and income 
generation in the district through the many ~ommodity outlets, which have been 
established in the entire district. These are provided through the more than 2,313 
registered retail traders, 15 registered wholesalers, 244 hotels and 6 commercial banks in 
the district. Most of the businesses are located within the municipality of Nyahururu 
where infrastructure is well developed. There are many other activities mainly in the 
informal sector dealing with furniture workshops, welding, garages, metal works, 
potteries, radio and T. V repairs etc employing nearly five times more employees than 
other farm enterprises. · 

The tourism sub-sector is also active as the district is richly endowed with wildlife found 
main\y in large-scale ranches. The Thomson's Falls is a great tourist attraction site with a 
positive impact on the economy of the host town. The tourism sub-sector provides the 
residents with employment opportunities- both formal and informal. This translates to 
impr<>ved incomes to the people. Direct beneficiaries include artefacts sellers, hotel 
owners and lodge owners. Many residents derive their benefits through employment in 
related firms. 
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3.2.4 Role of Stakeholders in the Sector 

Stakeholder Role 
. 

Government Ministries- Trade Provision of policy directives, conducive regulations, 
Industrialization, Tourism Partnership with other institutions namely KARJ, KIRDI 

SensitlZation on available investment opportunities 
Branding and promoting existing eco-tourism . 
Sensitization on available tourism oooortunities 

Financial Institutions Provision of capital and related financial services 
Insurance and risk- management 

Developing partners C?mplimenting government efforts in programme implementation 

3.2.5 Sub-sector Priorities, Strategies and Constraints 

Sub-sector Priorities Constraints Strategies 

Industry Document and Lack of data at the Close collaboration between the 
provide data on documentation Centre research institutions namely KARI, 
investment on investment KIRDI etc and the community through 
opportunities oprortunities and land NGOs, CBOs and the government 
available in the u:ilization; ministries; 
district; lnr1ux of immigrants Awareness creation, sensitization and 
Advice and training on available opportunities for 
encourage the investment in the agriculture, mining, 
communities on tourism, fishing and industrial sub-
efficient utilization sectors; 
of available natural Promote efficient utilization of land 
resources i.e. sand, resources (avoid unnecessary sub 
land, forest and divisions) 
water etc 

Trade Promote and Lack of investors Improve market and information 
facilitate agro based Poor market channels linkages 
small and medium Poor infrastructure Encourage local and international 
entrepreneurs investment 

Improve infrastructure 

Tourism Promote the industry Low capacity utilization Improvement of infrastructure 
High competition from Diversification of tourism products 
neighbouring Encourage domestic tourism 
destinations Promote sanctuaries and conservancies 
Low level of Tourism promotion campaigns 
diversification of 
tourism products 

3.2.6 Projects and Programmes 

(A) On-going projects/programmes: Trade and Industry 

Projett Name Objectives 
Division/Location 

Targets Description of Activities 

Joint Trade Loans Provide affordable Provision of loans to Issuing of loans to micro 
Board finance for small scale 10% of micro and and small scale enterprises 

enterprises small scale enterprises and timely recovery 
annuallv 
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Projtct Name 
Dwislon/Locatlon 

Objectives . Taraets Description of Activities 

Entrepreneurial Provide entrepreneurial Train I 0% of micro Training of entrepreneurs on 
training, advisory and management skills and small scale business management 
services to entrepreneurs entrepreneurs annually Provision of advisory 

Provide business Provide I 0% of micro and counselling services to 
management advice and small scale entrepreneurs 

· and counselling entrepreneurs with 
services to advisory and 
entrepreneurs counselling services 

annually 

3.2. 7 Cross Sector Linkages 

This sector is closely linked to other sectors in the economy. Physical Infrastructure will 
help .in accelerated movement of goods and services. Provision of electricity for both 
industrial and domestic consumption is also an integral component for the overall 
progress of the sector. 

Agriculture and Rural development sector acts as platform since the district's relies 
heavily on natural resources such as land, pastures, forests and wildlife. Security, peace 
and harmonious co-existence are also paramount as established within the Governance, 
Justice, Law and Order sector. The human resource development sector has a close 
relationship to this ·sector by ensuring productivity through provision of quality health 
services, impartation of entrepreneurial skills and management skills. 

Research, innovation and technology sector is an integral component of the sector 
through promotion of modem techniques in trade, small enterprise management and 
cottage industries. 

3.2.8 Strategies to Mainstream Cross-cutting issues 

The district will maintain a close collaboration between manpower and sector ministries, 
development partners, service providers and the community towards harnessing the 
existing resources that contribute directly or indirectly to the sector. This will be through 
the provision of enabling environment for awareness building and capacity development 
to all stakeholders in the sector. 

The private sector and local initiatives will be entrusted to cultivate ,innovative human 
resources among the local people in agriculture, trade, tourism and other sub sectors. 
Financial institutions will play a major role in ensuring access to financial assistance and 
related services. 

Environmental conservation shall be mainstreamed for the sustainability of various 
programmes under the sector through sensitization to the stakeholders. For these to be 
effectively done, resource users associations will be supported and strengthened. 

3.3 PHYSICAL INFRASTRUCTURE 

During the District consultation process the sector was prioriti~ed at position five for i!s 
importance in opening up the district. The sub-sectors under this sector are Roads, Pubhc 
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Works, Housing, Energy and Transport. The low ranking was mainly due to the fact that 
the stakeholders considered provision of good and adequate infrastructure as the 
government responsibility due to the massive investments required. 

3.3.1 Sector Vision and Mission 

Vl1ion: "Provide cost-effective, world class infrastructure facilities and services m 
support of Vision 2030", 

Miuion: "To provide efficient,, affordable and reliable infrastructure for sustainable 
economi~ growth and development through construction, modernization, rehabilitation 
and effective management of all infrastructure facilities". 

3.3.2 District Response for Sector Mission and Vision 

The provision of quality infrastructure is essential if poverty reduction and economic 
arowth. In response to the sector mission and vision, the district will continue to open up 
the rural access roads. through grading, gravelling and construction of bridges. 
Maintenance of the existing road network will be enhanced during the plan period 
through the District Roads Committee. The bitumen surface is to be increased in 
prioritized major routes. 

3,3,3 Importance of the Sector in the District 

Laikipia West economy is basr.d on agriculture 2nd livestock and a good road network 
and adequate infrastructure is prerequisite for growth and poverty reduction. The entire 
road network in this vast district is only 502.4 Km and half of this is earth surface which 
is impassable during the rainy season. 

Poorly managed loose surface roads and tracks link most trading centres making it 
difficult for the farmers to move their produce and/or brina fann inputs particularly 
during the wet season, This situation exaci:rbates poverty because movement within the 
district is expensive as charges for public transport is based on condition of the road 
rather than on the distance to be covered, 

An improved road network will boost agricultural production for both the crop farmers 
and the pastoralists as the exploitation by middlemen will be curtailed once the district is 
opened up, Consequently the incomes will increase with the possibility of development 
of small-scale based industries, which will create off fann employment opportunities. 
Rural electrification will spur the growth of agro-based industries .and small-scale 
Industries In the district, which will be a source of employment and incomes to the rural 
}'opul~tion and revenue to the local authorities, 

3,3,4 1 Role of Stakeholder• In the Sector 
- . - -- - -- - - - . 

Stak1holdor Roi, 
----- -- - -

Ministry of Road·, -a~d Publlo Construction of road1 and malntenanco of exl1tlna road1: 
Works Quality control on construction and maintenance of public bulldlnas 
Eneri)' Mfnlstl')' Provision of olootrlclt)' throush tho Rural Eieotriflcatlon Proaramm• 

- - - - --

LoiAtpia W.11.rt District D,v,lopm,mt Plan 2008-20/ 1 

63 

, I , 



Stakeholder Role 

Local Authority - Nyahururu Maintaining and constructing roads; 
Municipal Council and Laikipia Provision of water and sewerage services; 
Countv Council Provision of marketing infrastructure. 
Telkom Kenya and other Provision of telecommunication and internet services; 
providers 
Postal Corporation of Kenya Provision of postal services. 

Kenya Power and Lighting Co. Distribution of electricity to domestic and commercial users through 
mral electrification programme 

Private Sector Provide employment and training opportunities 
Provide public transport and courier services 

3.3.5 Sub-sector Prioritics1 Strategies and Constraints 

Sub-sector Priorities Constraints Strategies 

Transport Expansion and Inadequate transport Create an enabling environment 
modemi7..ation of the network in the district for the expansion and 
transport network in modernization of the transport 
the district facilities 

Energy Development Provide electricity Non availability and Sensitize the communities and 
to all trading over reliance on wood promote the use of other 
centres; fuel and charcoal; sources of energy. E.g. solar 
Provide adequate Depleting of and biogas; 
energy needs for the resources; Introduction of trees into the 
district population High cost of energy farming system (introduce 

i.e. electricity and fuel kitchen wood lots) 
Roads ! Rehabilitation and Poor state of road Strengthen of the district roads 

maintenance of the surface serving the committee to coordinate the 
existing road interior of the district; road network improvement; 
network Poorly drained black Closer collaboration between 
Upgrading the entire cotton soils difficult in all the stakeholders mainly the 
road network to all road construction roads department and local 
weather standards. authorities. 

Housi!lg/ Buildings/ Enforce building Inadequate policy Implementation of the strategic 
Physical Planning regulations to guidelines on zoning plans developed by the 

control mushroom enforcement of local authorities and ministries 
of shanties and building regulations; of lands and settlement; 
unplanned The community is not Enforcement of building laws 

j 
settlements; aware of its role in and regulations by the Local 
Upgrading re- planning and Authoritie.s, Public Health and 
planning and Maina implementation of physical Planning Departments; 
village physical plans and Closer collaboration with 

building regulations c0mmunities and donors for a 
successful upgrading 
programme 

3.3.6 Projects/ Programmes Priorities 

(A) On-going Projects/Programmes: Roads 

Project Name Objectives Targets Description of Activities 
Location/ Division ' 
Manguo-Munanda Improve mobility of I 0.0 km of road to be Road gravelling 
Road people and goods gravelled 
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Project Name Objectives Targets Description of Activities 
Location/ Division 
Munanda -Njorua Open up the areas of 20km to be gravelled Graveling of the road 

Kinamba Location 

lthima -Ng'arua Improve mobility of 20.0km to be Routine maintenance 
L people and goods gravelled 

Bridges rehabitftation To improve drainage 6 bridges to be Building and rehabilitation of 
along the roads. rehabi I itated bridges. 

Rumuruti -Thome To enhance mobility 15 km to be gravelled Routine maintenance 
Muhotetu - O1-Moran To enhance mobility 20 km to be gravelled Routine maintenance 

(B) New Project Proposal: Roads 

Project Name Priority Objectives Targets Description of 
Location/ Division Rankin2 · Activities 
Kinamba- Sipili - I Reduce costs on 30 Km. Tarmacking of the 
Rumuruti Road - delivery of services road. 
D368 
-Ng' arua/Rumuruti 
Divisions 
Graveling Programme 2 Improve marketing of 200 Km Gravelling roads 
District wide products and delivery leading to major town 

of services centres to all weather 
standards. 

Rumuruti -Maraia! 3 Improve mobility of 130 Km Tarmacking of the 
goods and services road 

(D) New Project Proposal: Energy 

Project Name Priority Objectives Targets Description of 
Location/Division Ranking Activities 

Rural Electrification 1 Create employment 5 trading Supplying trading 
opportunities in rural centres centres with electric 

l centres power 

3.3.7 Cross Sector Linkages 

The physical infrastructure sector is critical in the implementation of the Vision 2030 and 
has strong links with six key economic sectors of the economy. The satisfactory 
performance of the economy in 2007 was largely attributed to increased activities in the 
physical infrastructure sector. The sector provides basic infrastructure that is necessary 
for the efficient operation of the rest of the sectors and their sustainable growth. 

The sub-sectors within the sector have critical linkages as non-can operate efficiently 
without the rest due to their intricate forward and backward linkages: The sector is also 
closely relating with the social sectors of the economy as they affect its efficient 
operations. These include environment, HIV/ AIDS, human resource development and 
research, innovation and technology. The roads sub-sector for example has cross linkages 
with agriculture and rural development by facilitation, production, trade and reducing the 
cost of transportation. The sub-sector also facilitates trade in all sectors, facilitates growth 
of the tourism industry by availing accessibility to tourist destinations. The sub-sector 
also improves accessibility to education, health and o~er soda! facilities. 
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Energy is a key input in all other sectors. It is necessary in industrial production, 
agriculture and livestock tourism, education and support development and growth of 
research innovation and technology. It supports the growth of small and medium rural 
enterprises, which create employment, and improves income hence reduction of rural
urban migration. 

Housing is an investment contributing both directly and indirectly to employment and 
income generation. Local authorities provide infrastructural facilities which support 
industrial development, provide markets for agricultural produce, promote trade and 
tourism and provide other social amenities. They also provide necessary facilities in the 
rural areas such as markets, holding grounds and provide social amenities that promote 
growth in the rural areas. Transport sub-sector facilitates mobility in both rural and urban 
areas for both goods and services including labour. 
For the conservation of the environment during the construction and after construction of 
infrastructure projects, environmental impact assessment is now mandatory. 
Physical infrastructure sector is an important private sector activity because of its 
facilitative role in enhancing the operations of private sector. The private sector on the 
other hand is an engine through which physical infrastructure targets of delivering 
projects and programmes. 

3.3.8 Strategies to Mainstream Cross-cutting Issues 

In mainstreaming of cross cutting issues, the sector ministries will seek to increase the 
role played by women and youth in the sector. This will be achieved through involvement 
of the community in maintenance of unclassified and feeder roads. Improved drainage on 
roads will be central to help reduce the harmful effects on the environment and recurrent 
repairs. 

In addition focus will be on renewable sources of energy in a bid to conserve the 
environment. Sensitization on traditional sources of energy vis a vis alternative sources of 
energy is a good way of showing the community the advantages and disadvantages of 
each. 

Enforcement of laws and regulations in the transport sector will help curb tragedies on 
our roads. Sensitizing drivers to be careful is another approach that will help redu_ce the 
accident~- on roads. 

Lastly on the HIV/AIDS, the focus will be on distribution of Information Education 
Communication materials to strategically placed centres for easy access by the members 
of the community. Consideration shall be in place . for a sizeable portion of the workers 
who are migrant workers. Sensitization of this group will also be key in prevention of 
new infections. 
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3.4 HUMAN RESOURCE DEVELOPMENT 

This sector comprises the following sub-sectors: Health, Education and labour. 

3.4.1 Sector Vision and Mission 

Vis.ion: "To have a globally competitive, quality, effective healthy _ and well educated 
human resource for sustainable development". 

Mission: "To provide, promote and coordinate integrated human resource policies and 
programmes to meet the requirements of a rapidly industrialization economy and the 
global labour market". 

In addition, the National Health Sector Strategic Plan II (2005-2010] defines the Health 
sub-sector vision as "An efficient and high quality health care system.that is accessible, 
equitable and affordable for every Kenyan" and the mission as "To promote and 
participate in the provision of integrated and high quality promotive, preventive, curative 
and rehabilitative health care services to all Kenyans". 

The Education sub-sector's vision is "To have a globally competitive quality education, 
training, and science, technology and innovation (STI) for the national production 
systems and processes for sustainable development" 

3.4.2 District Response to the Sector Vision and the Mission 

The district will continue implementing programmes relating to prevention and treatment 
on malaria; HIV / AIDS prevention and management, Integrated Management of 
Childhood Illness (IMCI); expanded programmes on immunization and control of 
communicable diseases. 

The education sub-sector in collaboration with various agencies namely C.D.T.F, C.D.F 
and ALRMP 11 and Local authorities, and Christian Children Fund will continue to 
undertake various activities including provision of infrastructure, strengthening. 
community participation in provision of early childhood education, creating equity in the 
provision of educational opportunities and gender in education at all levels. 

The overall human resource development sector goal is to achieve Education for All 
(EFA) and Millennium Development Goals MDGs number 2, 4, 5 and 6 by 2015, in 
tandem with national and international conventions. 

The sector will continue to provide adequate learning and health facilities to enhance 
quality services in respective institutions thus reducing illiteracy levels and disease 
burdens. 

Human resourc'e development opportunities will be availed and promoted to all including 
the disadvantaged groups and the physically challenged. Leaming opportunities 
especially for the gifted and talented learners will be offered to help achieve a transition 
rate of over 70 per cent from primary to secondary by 20 I 0. 
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3.4.3 Importance of the Sector in the District 

Human resource development has immense contribution in the district in that a healthy 
and literate population is necessary in production, employment and in other income 
generating activities taking place. When the health and education needs of the population 
are addressed effectively, the people are likely to produce more and this assists in poverty 
alleviation. 

Investments in the sector enable the community to harvest the fruits of a skilled labour 
force and at the same time help the community to effectively parti~ipate in poverty 
reduction activities. The educated and healthy citizenry will actively participate in the 
district development activities and help to eradicate regressive cultural beliefs and 
practices. 

3.4.4 Role of Stakeholders in the Sector 

Stakeholder_ Role 

Ministry of Health Ensure formulation and Implementation of Policies. 
Provide essential drugs in the facilities 

NGOs- St Martin, PFP, Provision of health services 
AM REF, Catholic church Training communities on health issues 

Private Sector Compliment the-governmerit on provision of 
· health services 

Ministry of Education Ensure formulation and implementation 
of policies 
Provide adequate teachers and funds for projects 

Development Agencies Provision of physical facilities for 
ALRMP II children, 
C.D.T.F Provision of bursaries 
C.D.F Training on the rights of children. 
C.W.S.K 

Private Sector/ Ranchers Provision of education services 
Support education programmes. 

3.4.5 Sub-Sector Priorities, Constraints and Strategies 

S~sector Priorities · Coostraiots Strategies 

Health and Enhance equity, quality Poor collaboration Closer collaboration with all the 
nutrition accessibjlity and between various service providers 

affordability of health stakeholders i.e. the Community involvements in the 
care; government, N.G.Os and sub sector projects and 
Strengthening private Sector; programmes for sustainability; 
preventive and Inadequate logistical Awareness and sensitization 
promotional health support in terms of community workshops on 
care; technical personnel preventive health care including 
Strengthening curative equipment and transport; HIV/AIDS; 
health services to Poorly maintained road Encourage and promote the 
manage the top ten network; growth and usage of high 
killer diseases; Frequent and prolonged nutritious food crops. (Kitchen 
Improve maintenance droughts affecting the gardening) 
of health care health status of the 
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Sub-sector Priorities Constraints Strategies 

equipments and community. 
facilities; 

Preventing and 
managing HIV/AIDS 
and STls 

Reproductive Provision of adequate High population growth Sensitize the community on the 

Heath accessible and rate in the district being need of family planning through 
affordable reproductive a senlt:ment area; proper information packaging; 
health services Lack of adequate Developing specific 

reproductive health programmes on reproductive 
services especially in health targeting the youth; 
Northern part of the Strengthening reproductive 
district health services through access 
Cultural beliefs and to quality integrated family 
practices on population planning servic'6; 
control; 

Lack of employment for 
the youth out of school, 
which is very de-
motivating. 

Education Ensure affordable and Inadequate and poor Provide Closer collaboration 
equitable access to road network in the among the stakeholders; 
education and training district; Enhancing the provision of the 
in the district; High unemployment text book and other educational 
Vulnerable groups and levels de-motivating the and training infrastructure; 
the girl child education; parents and children Mobilize the community and 
Enhance and improve leading to low sensitize them on available 
the enrolment rates in enrolments; education and training services 
the district. HIV/AIDS pandemic Improve management and 
Curriculum based impact on parents, supervision in schools through 
programmes. children and teachers training; 

Inadequate management bursaries and loans to the poor 
skills in the schools and and children in need of ~pecial 
other institutions, protection; 
Inadequate Establish an institution for the 
infrastructural facilities. disabled children 

Establish cornrnunity libraries 
and ICT centres. 

Promote low cost boarding 
facilities in low potential parts 
of the district. 

3.4.6 Projects and Programmes Priorities 

(A) On-going Projects/Programmes: Human Resource Development 

Project Name Objectives Targets Description of Activities 
Location/Division 
Mahianyu health care, Mutitu Improve access to One complete Construction of a 
location Nyahururu Division health services dispensary dispensary 

O1-Moran Dispensary, O1-Moran Improve access to One complete Construction of a 
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P,roject Name Objectives Taraeu 
)loc1tlon/Dlvlslon 
division health facilities dispensary 

Ndindika health Centre Kinamba Improve access to One complete 
Location - Ng'arua Division health faci titles dispensary 

.Thigio Maternity Improve access to One complete 
health faci Ii ties maternity 

Tandare Dispensary Ng'arua Improve access to One complete 
Division health services maternity 
Rumuruti District Hospital Make it a referral Complete maternity 

hospital by ward 
expanding services Construct and equip 
offered dlale, female and 

children wards 
Construct and equip 
a theatre and 
labqratory 
Construct IO staff 
houses 

Classrooms construction To improve 111 classrooms to bo 
enrolment rates in constructed 

District wide the district 
Bursary programme To increase Provide for SO o/o of 

enrolment and all needy students 
District wide retention rates for 

the vulnerable 
groups especially 
girls and orphans 

Secondary schools Laboratory To improve 17 complete 
perfonnance In laboratories 
science subjects 

(B) New Project Proposal: Human Resource Development 

Project Name Priority Objectives Tar1et1 
Locatlon/Dlvl1lon RankJn1 
Health Equipment• I Improve quality 3 
District Wide of health service 

delivery 

Facility upgrading 2 Provide a wide 4 
District Wide range of service• 

I 

Diagnostic 3 Improve health 9 
laboratories aervice dcliverlea 
District Wide 

lailcipla Wist District Dev,lopm,,,, Pia" 1008-20/1 

70 

Delcrlptlon of Actlvltiea 

dispensary 

Construct a dispensary 

Construction of a 
maternity 
Construction of a 
maternity ward , 
Construction and 
equipping 

Constructiori of 
classrooms 

Provide funds 

Construction and 
equippina 

Description of Actlvltlea 

Provide equipment to I 
dispensary and 2 maternity 
wards 

Construction of more 
facllltle1 In 4 dispensaries 
for upgrading to health 
contro 1tatu1, 

Construction and oquipping 
of laboratories In all 
oxlatina hoalth facilltlos 



Project Name Priority Objectives Targeu Description ol Activities 
Locatlon/Divblon Rankine 
Construction of 4 Improve access to 22 Construction of treatment 
Dispensaries health service · block at 22 new sites 
District Wide 

01-moran s Improve delivery I Construction of treatment 
rehabilitation centre of services to the block and accommodation 

disabled facilities. 

V.C.T centres 6 Reduce 4 Construction of 4 VCT 
prevalence rates centres 

Construction of I Increase 7 Construction of two 
classrooms in enrolments and classrooms in 7 schools 
existing secondary transition rates 
schools 
District Wide 
Construction of 2 Increase 25 Construction of 8 
permanent enrolments and classrooms in each of the 
classrooms in 25 retention rates 25 primary schools 
existing primary 
schools District 
Wide 

3 ·increase 17 Construction of2 
Construction of enrolments in pre- classroom~ at 17 sites 
classrooms in 17 new primary (new) 
Nursery schools 
District Wide 
Construction of New 4 Increase 17 No. Construction of 8 
primary enrolments for classrooms at 17 sites. 
schools primary age 
District Wide children ' 
New secondary s Increase 25 No. Construction of 4 
Schools enrolment and classrooms at 25 new sites 
District Wide transition rates 

3.4. 7 Cross-sector Linkages 

The human resource development sector is vital in ensuring the good h~alth of all persons 
involved in all other sectors. It ensures health of children for improved enrolment and the 
gqod health of the work force involved in all other sectors. Through research, the sector 
continues to advice on health hazards in production systems involved in all other sectors. 

The sector through the education sub-sector imparts knowledge and skills to improve 
management of social systems, change of mindset with regard to attitude change towards 
nurturing a cohesive and knowledgeable society," a culture of tolerance, equity, 
nationalism, respect and value for life and basic human rights. Education contributes to 
reduced illiteracy and effective delivery of health programmes in the district. 
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This sector empowers the youth with relevant knowledge, skilis and attitudes, inculcating 
a culture of responsibility, hard work and accountability. The sector will train the 
required manpower to undertake research in all fields and meet the needs of other sectors 
in tenns of appropriate personnel. 

The physical infrastructure sector supports education and health services by providing the 
necessary infrastructure for communication, energy and road network for effective 
delivery of human development services. 

Agriculture and rural development sector is vital in production of food to feed the 
children in education, health and training facilities and also · provide source of 
employment for the trained personnel. 

Gender must be mainstreamed in the education, ~ealth and training sub sectors to secure 
parity in various sectors. HIV/ AIDS inust also be mainstreamed in various programmes 
in the sector to reduce its impact on the youth and society in general. 

The GJLOS need to provide security and conducive legal environment for effective 
delivery of education and health services. 

The sector has several linkages with other sectors, ministries, developmen~ partners and 
stakeholders that require to be hannonized for optimal resource µtilization and to avoid 
wasteful overlaps and duplications. 

3.4.8 Strategies to Mainstream Cross-cutting Issues 

The hµman resource development will mainstream reproductive health programme, free 
treatment . for under five and waive the cost of sharing to the most vulnerable. These 
efforts shall be significant towards poverty reduction. Furthennore, school feeding 
programme, higher enrolment at all levels and mcome generating acti"ities shall 
contribute to reduction of poverty incidences. 

To r~ach out to nomadic pastoralists, women and children, mobile services in 
collaboration with NGO's and CBO's shall be promoted: Expansion of low cost boarding 
schools is also envisioned. 

On HIV/ AIDS, community support programme on home based care, youth friendly 
centres and Voluntary Counselling and Testing will be supported. Collaboration with 
A.C.U.'s, NGO's/CBO's such as St. Martin, Hope Valley, General Vision, Mpala Health 
and others shall be strengthene~. 

Sensitization on proper use and disposal of waste products shall be reinforced to promote 
environmental management. Tree plantfog shall also be up scaled to mitigate on negative 
impacts of the global warming and climate change. This shall be accelerated by fonnation 
of environmental clubs and encouraging environmental studies at schools. · 

Special considerations will be put in place in learning and health facilities to address the 
needs of the physically challenged persons . . The provision of equal opportunities among 
the youth, bursary allocations, and entrepreneurial skills will be instrumental on gender 
mainstreaming. 
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To reduce the effects of frequent droughts, support will be offered to strengthen kitchen 
gardens, dairy farming, promote use of nutritioµs foocl staff and prop~r storage of food 
reserves. 

Disaster management will be underscored by adequate sea.s1t1zation1 enforcing 
construction regulations, proper food storage and increasing access to safe and clean 
water. To promote national diversity, human development services shall be offered to all 

. without discrimination. Use of national languages shall be ~ncouraged in public pl~ces. 
Security shall also be reinforGed by qiscouraging retrogressive practices that raise 
conflicts amongst various communities. 

3.5 SPECIAL PROGRAMMES 

The sub-sectors under this s~ctor are Regional Development Authorities, Develo13ment of 
Northern Kenya and other Arid Lands, Youth and Sports, Gender and Children Affairs, 
Sports, Culture, Social services, HIV and AIDS and Relief services. 

3.5.1 Sector Vision and Missio'1 

Vision: "Sustainable and equitable socio- economic development and empowerment of 
all Kenyans". 

Mission: "To formulate, mainstream and implement _responsive policies through 
coordinated strategies for sustained socio-economic development of the country and 
empowerment of vulnerable and marginalized groups". 

3.S.2 District Response to the Vision and the Mission 

In response to the sector vision and the mission, the informal sector has been supported 
through construction of Jua Kali sheds and workshops and equipping them. Further there 
has been continuous registration of qualified of job seekers and rigorous inspection and 
~ddressing of the plight of workers through their trade unions. All the emerging disputes 
have been solved amicably to avoid indu~trial unrest and the disruption of production· 
process. The youth and the women can access funds from the Youth and Women 
Development funds in the district. Further the sector has ~ontinued to provide relief food 
during periods of prolonged droughts. 

3.5.3 Importance of the Sector in the District 

The district population is composed of 31 % youth who need to be engaged in gainful 
empl9yment, which can mainly be provided through the existing employment 
opportunities in established enterprises, and informal sector, which indicates the 
importance of the sector in the district. Further HIV/ AIDS remains a major challenge and 
the sector ens~res there is collaboration ·among all actors and registered community 
groups to address the concerns including gender concerns. 
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3.5.4 Role of the Stakeholders in the Sector 

Stakeholder Role ; 

Local authorities To provide land for the construction of Jua kali sheds and 
Youth ;polytechnics and finance activities through LA TF 

Trade Unions To provide leadership for hannonious and undisrupted 
production process in the enterprises 

Department of Social services To continue capacity building of women and youth groups 

Ministry of Health/Medical Services To continue to provide leadership in reducing the spread of 
HIV/AIDS 

Provin~ial Administration To mobilize the community in disaster risk and 
management 

3.5.5 Sub-sector Priorities, Constraints and Strategies 

Sub-sector Priorities Constraints Strategies 

Youth Development Strengthen the youth Inadequate personnel Closer collaboration 
. groups and building transport and resources with stakeholders 

capacity on 
entrepreneurship 

Special Programmes Reduce the spread and Limited· personnel and Intensify mainstreaming 
impact of HIV /AIDS apathy from public on of HIV / AIDS and all 

addressing HIV/ AIDS gender issues in all 
issues development activities. 

3.5.6 Projects and Programmes Priorities 

(A) On-going Projects/Programmes: Special Programmes 

Project Name Objectives Targets Description of Activities 
Location/Division 
HIV Aids prevention, Reduce prevalence Community Mainstreaming of HIV Ads 
care and support in all projects and 
programme programmes, public and 
District wide private sector institutions 
Youth Enterprise Fund Create self employment Youth between age Provision of credit to the 
District wide for the youth I 8-35 years youth groups 
Women Development Reduce poverty among Women between Provide credit to the women 
Fund the women age 18-64 years groups 
district wide 
Marmanet Jua Kali Improve the Artisans Complete 5 Construction 
Sheds working conditions workshops 

(B) New Projects: Proposals Special Programmes 

Project Name Priority Objectives Targets Description of 
Locatlou/Dlvlslon rankin2 
Equipping of Salama and l Impart entrepreneur 
Nyahururu youth skills to the youth 
polytechnics 
Development of Rumuruti 2 Provide sports 
Stadium infrastructure 
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Project Name Priority Objertives - - ---, ·:fargets Description of 
Location/Division rllnkini? Activities 

Construction of 
toilets and terraces 

Nyahururu Community 3 Provide library I Construct and equip 
library ~ervices ---------- -- ----- ,_ ___ 
Construction of Kinarnba 4 Provide workshops for I Construction of I 0 
Jua Kali sheds the anisans workshops 
(011st, tu.:tion of I I new 5 Provide institutions 10 7 Construction of 
polytechnics train the youth polytechnics at new 

sites 

3.5.7 Cross-Sector Linkages 

This sector will strive to mainstream crosscutting issues on Gender, Youth, HIV/AIDS, 
puhlic records management, disaster risk reduction and management, and labour. 
Mainstreaming of these issues will play an important role in inter-sectoral activities 
prioritization and resource utilization. The sector priority is to continue addressing cross
cutting issues and above all strive to instil measures towards socio-econolilic 
development. 

GJLOS provide the necessary leg.,il fn•mewnk .md s~c-urity for the manpower sector 
effective Pt'rforn1anc-e. T:,~ hunw1 1 resl•·Jrce scr10r fl('Cd~ to tr:t,n the req11ired manpower 
to addrcs~ the likely disasters iik~ dr,_11ight. Agricuil.ure and rural de,·elopmcnt sector will 
be required to support the manµower de •: elopm.:'.1il sector by ensuring food security and 
provide employment oppor:tunities to the youth to protect them from drug abuse. 

The research inno\'ation and technology sector suppurt is critical for data analysis and 
storage for coordinated development in the district. For the society to be vibrant and 
participate in socio-economic development, it must be healthy hence the important 
linkage with the human resource development sector. 

lnfrastructure sector is critical for the development of the district. The provision of 
energy, housing and good road network is important for mainstreaming of social 
economic policies. 

3.5.8 Strategies to Mainstream Cross-cutting Issues 

Training in entrepreneurial skills will be promoted at all levels to help in employment 
creation which is critical in r.eduction of poverty incidences. Exploration on alternative 
sources of livelihood will incr~ase in collaboration with local leadership. 

Manpower ministries will spearhead gender mainstreaming in all programmes and ensure 
equal 'opportunities in hiring of labour. Sensitization on global climatic change, 
environmental conservation and disaster management will best be done through youth 
and women groups. 

Strong AC.V's, Constituency AIDS Control Committee and other NACC decentralized 
structures will provide technical backstopping on HIV/ AIDS mainstreaming. Financial 
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service providers will be encouraged to proYide business expansion funds to strengthen 
the efforts on youth and women enterprise funds. 

Inter-community sports and cultural actiYities \'\·ill be encouraged in fostering peace. 
security and social co-existence. Project management committees \viii also be mandated 
to ensure inclusion of various communities through registration. 

The ALRMP II. A WF. professional associations and NGO"s will provide leadership on 
improvement of livestock breeds and reseeding programmes amongst the farmers and 
pastoralists. 

3.6 GOVERNA;\CE .JCSTICE LAW A:\'D ORDER 

The sub-sectors in this sector are Registration of Persons, Judiciary, Provincial 
Administration and Internal Security (Police). Home Affairs (Prisons) Electoral 
Commission of Kenya, Kenya Anti-Corruption Commission, Kenya National Audit 
Office. It was ranked at position three during the consultation process as it addresses the 
security and justice and human rights issues in the district. 

3.6. J Sector Vision and mission 

Vi~ion: "To achieve a secure, just. accountable. transparent and conducive environment 
necessary for a globally competiti\·e prosperous Kenya ... 

Mission: '·To ensure effecti\·e and efficient leadership. accountability, security, 
administration of justice and zero-tolerance to corruption, management of elections and 
funding and regulation of political parties for achieving socio-economic and political 
development". 

3.6.2 District Response to the Sector Vision and Vlission 

In response to the sector \·ision and mission. the district has continued to promote the rule 
of law and co-existence or rnrious communities for accelerated development. District 
peace committees ha\·e been formed up to the location level together with community 
policing r-~ogrammes. Corruption prevention committees have been formed in all 
government departments. 

3.6.3 Importance of the Sector in the District 

The district is prone to droughts and the scramble for natural resources. which at times 
degenerate intertribal conflicts. The sector has the responsibility of addressing the causes 
of such contlicts so as to ha\·e a sociallv cohesive and just society. Further there is need 
for continued collaboration bet\\ een th; community a~d the security agents to maintain 
peace. 
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3.6.4 Role of Stakeholders in the Sector 

-- ---------
Stakeholders Role 

Judiciary and Ensure smooth administration of justice 
Probation Provide guiding and counselling: 

·- Rehabilitate institutions and probation services 
NGOs I CBOs- St. Martins, C. W.S.K, L. W.F, Support CSOs under probations-services;--·-· - - - - -
MYWOetc Support Security committees on issues of good 

governance, rights and advocacy 
Mobiliz<! communities for registration to participate in 
elections ·--

3.6.5 Sub-sector Priorities, Constraints and Strategics 

Sub-sector 
--~~~orities 

Constraints Strategies 

Legal service~ and 1 Bring legal and judicial Lack of access to Sensitization and awareness 
Administration for services closer to the court and delays in creation on individual and 
justice poor and most administration of community rights and the need 

vulnerable groups; justice; for seeking legal redress; 
Enlighten the High cost of legal Encourage the vulnerable and 
communities on services; the poor to seek legal advice 
individual and Lack of public and representation from 
community rights: awareness on their organization like FIDA 
Efficient administration legal rights in the Open a court at Rumuruti. 
of justice context of the law. 

Rehabilitation Rehabilitation of Lack of rehabilnation Strengthening of the 
institutions and offenders within the institutions 111 the .. ornmunity service orders Act. 
probations services community; district; Mobilization of resources to 

Rehabilitation of the Congestion in the address the critical problems 
street families and existing prison encountered by the sub sector 
children: facilities: i.e. street children and facilities, 
Decongestion of the High influx of CNSP 
rehabilitation familie,; and ci1ildren Closer collaboration through 
institutions. in it the urban areas: the DCAC, and DOC between 

Lack of collaboration the NGOs. CBOs. private 
of the various sector and the government; 
stakeholders in the Promote and encourage the 
sub sector establishment of income 

generating activities for the 
street families. 

3.6.6 Project and Programmes Priorities 

(A) On-going Projects/Programmes: Go\'ernance, Justice, Law and Order 

Project Name -Objectives Targets Description of Activities 
Locatiol'I/Division 
District Improve working Complt:te one house Renovation 
Commissioners conditions and out put 
Residence 
Rumuruti 
Administration Police Improve working Complete Renovation 
Houses conditions and out put 
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Project Name 
Location/Division 
Rumuruti 
Police Post 
Construction -
Di~'.ricr wide 

I Objective~ · -

I Improve securit: in the 
' district 

1 ·l"argets 

7 police posts to be 
completed 

I Description of Activities 

Con~truction of Police 
Posts 

---- · - ------------- · · ------------ - - - --- ---- __________ ....., 

(8) New Project Proposals: Governance, .Justice, Law and Order 

Project Name j 
Location/Division 1 

Security ! 
C0i:1mun:c.ation 

Priority 
Rankin2 

i Objectives I Targets 

'. Improved response I 
· to security issues 

I Description of Activities 

Purchase and link ,di ,;culi it~ 
agents and chiefs with a 

c~r;pment c:omn1on communication I 
Di5trict \\ ide s: stem 

.--------,---•----,--------_j 

I Dis!ric! ' 2 T-::i :r.,prove 4 ~tore, Cun,trm:tion a1,LI E4u1ppmg j 
Hcr.l!.:jt1JrT~rs services deliver:- i buildm.g for 40 

Rumun;ti 
b: providing i Depai tments 

1 offices ! 
accommodation to 
officer~ in the 

__ _ _ _ _ ----. _____ d_is_tr_ic_t ----------,~------
' ne\\ ly creJted --11 

Cori'iiri1,rion of 
diqrid 
LOmrnissioncr~ 
hOIISI.! 

3 Provide housing I house with Construction 
fur h:iproved servant 
service delivery quartcr5 

Ch:cf.'i uffi c-e<. 
Di:-!rict wiJr 

4 i Pro\'ide offices for 
improved service 
de liven· 

22 office 
Blocks 

1 Construction 
! 
I 

~--- -----------
Vivisional ')ftices 
Nyah1Jrurn 

5 ; Provide ofticcs for 
· improved service 

de liven 

1 office b!ock Construction 

Assistant Chiefs 6 , Provide oflic1.~ lur , 42 office Construction 
offices improved ~ervice : blocks 1 

Di:/ : :, i wide Jelivcr\' --t 
Com,tn1rt:~111 uf ) - --· 
l'olice pv~t, ao1d / 7 Improve securit: i 40 . Construction ofpoli<.:c posts at 

,-
_st_a_t,_·o_,,_s _____ i ______ _ r_e_sp_0_n_s_e_a_,~•d _________ ..... 1·_4_1_1_ncw sites. 
Di:-·tric'. \\'idl: au:c~~ibil11, . 
l'o11st1 ..rrt i,·n of 8 Improve co- I Construction of offices 
I: :~·-K :,ffices ordination of ,·uter 
Rumuruti ______ r~~~9.!:!_ _ _________ .._ 

~.6. 7 Cross Sector Linkages 

The sector will stri\'l: to mainstream cross-cuttinu issues on governance reforms, Capacity 
Bu,!J;ng. Vision 2030. sccuritv. uender. children, youth, drug and substance abusl.!. 
lliV/AlPS corruption, puhlic/prirn(e sect~r partnership. information, communication and 
technology. and th~ em·ironment. 

M-1in'itrf' -m1ing of these issues will play an important role in inira-sectoral and cros,:;
institutional acti\'ity prioritization and resource utilization. For the GJLOS to be effective 
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in disch:1rginr it<; rcspnn•;irili •. ies all tb~ other sectors must be operating within the legal 
framework provided as GJLOS ,..,ill only pro,·ide guidance to all sectors. 

3.6.8 Strategics to Vlainstn·am Cros.;-cutting Issues 

The district '" ill he proacti, c to ensure equal opportunities in security forces recruitment 
and other organi7cllions. Implementation of projects on housing of security personnel will 
be fast tracked. Adequate prO\·ision of security personnel. equipment and ,·chicles will be 
up scaled in managing insecurity threats. 

Mobile sen·ices for registration of persons ,,ill _be up scaled in hard-to-reach areas. 
Efforts shall be encouraged to ensure that the physically challenged children are enrolled 
in schools and the adults registered. Computerization of la,,· courts. provincial 
administration offices. registration of persons and prisons ,,·ill also be undertaken. 

Communities 'Aili he encouraged to form community groups. harness local resources and 
support children from poor families towards po,·erty reduction. Peace building and 
conflict management will he strengthened through collaboration with FBO"s. NGO's and 
CBO's such as St. Martin. Centre for Conflict Resolution among others. Social cohesion 
shall be promoted by use of national languages. community sports and respect for private 
public and property. 

Leadership at all le\'els shall be mandated to co-ordinate disaster response mechanisms. 
Community sensitization shall be done through Barazas on global \\arming and 
correcti,·e measures disseminated. Manpower and production ministries and lead partners 
will be encouraged to mainstream the HIV 'AIDS management acti\·ities in their 
programmes. 

3.7 RESEARCH IN:\OVATION AND TECH:\OLOGY 

The sector was ranked eighth in the district·s order of priority in spite of the fact that 
information technology can contribute immensely to spur economic gro,,1h and reduce 
levels of pon:rty in the district. The sub-sectors under the sector are Information. 
Communication. Hi!!her Education. Science and Technok,U\', 1-:.ema National Librarv 
Ser\'iccs and Resear;h Institutes. -- · · 

3. 7.1 Sector Vision and Mission 

Vision: --Excellence in creation and pro,·ision of tcch11l)logy. infonnation and knowledge 
Kenya to be an information and knO\\'ledge hascd society ... 

Mission : "To impro\'e quality of lit~ l)f 1-:.enyans tlm)t1gh research. inno\'ations and 
technology". 
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~.7.2 District Response to Sector Vision and Mission 

During this era of Information Technology, deli,·ery of services needs to be enhanced 
even at the district level. During the plan period the service providers mainly the local 
authorities, public service, telephone and power providers will be called upon to spread 
the use of infonnation technology for efficient service delivery. 

Access to Higher Education and tertiary institutions will be promoted and given 
a?propriate support. The strategies in place include expansion of existing university 
campuses. The Kenya National Library Services will upscale the activities towards 
r~aching more members from the community. An information system like the Geographic 
lnfonnation System (GIS) will be developed and used for enicient delivery of services, 
which is a prerequisite for economic growth. G.I .S will be used to offer important 
information for carrying out preventive and curative maintenance facilities that the 
scrv;ce providers control. It wiU also be used for ease of management of the service 
provider's assets at the district level. 

During the plan period there will be need to expand and improve the ex1stmg 
infrastructural facilities to address the needs of the growing population and G.l.S will 
come in handy especially when additional technical information is included in the 
data!1as,;. The local auth1rities wi11 be e11couraged to make use of the G.I.S as a problem 
soiving tool since by using this kind of technology it will be easy to locate geographical 
p0sition~ in any installation including water pipes, road network at the desk top. 

With reliable and up to date infonnation, by use of a well-designed G.l.S a service 
provider can easil; provide curative and preventive maintenance on their infrastructure. 
The local authorities in Nyahururu are encouraged to install the system during the plan 
period. 

3.7.3 Importance of the Sector in the District 

Research, innovation and technology sector has a very significant role in the production 
and pre ,·ision ~-f rommu,ity needs in the district. Information technology is very 
import.111t to the business community and service providers. Use of fax, E-mail and 
lP-terTJtt is on the increase in the urban centres of Nyahururu and its environs for 
warJ.-eting of products and getting government documents. 

The information lechnology servicP-s are thriving through the private sector in Nyahururu 
to\\-n considering the fad it' s also a major tourist destination and major town on tounst 
11orthern cormlor. The sectur is a source of income, revenue and employment to the 
upcoming information tc:chnolugists. In future the sector will be a major ii·1put in service 
prov1s1on m Nyahururu, which have aiready started the c0111puterization of their 
operation':i. 

With cun:--truction ano e;;qu1pping ot" the Uistrict 1ni'ormauon and Documentation Center 
<l)IOC) it wiH play a major role in deveiopment of the district as it will be a resource and 
data ce;:nter which is very v1tai tor economic Jevt:iopment. It is hoped that rest:arch 
mnovation and technology will be introduced at the DiDC to provide computer for data 
application through Distm:t Management Infunnatiun Systems. 
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3.7A Role of Stakeholders in the Sector 

------·--- ----
s,;~;holder 

---- --- -- ----,•·-•-Role 

-------· ---- - ------ -
Ministry of Planning and National Establi~h and operational DIOC I Development 

' 
Establish District Management Information System 
(DMIS) 
Establish and romote use of di!!ital villages 

Ministry of Information To provide policy direction in the sector 

Private sector I Promotion of IT by establishment of cyber cafes and 
! computer schools. 

Ministry of Higher Education. Science and Providing policy direction in the tertiary institutions. 
Technolo~y institutions of hi!!her learning 
Kenya National Library Services Promoting access to information resources 

: 

j Telk0!11 Kenya and other providers j Pruvi~it,n of telecommunication and internet services: 

- ---------- .. I Postal Corporation uf Kenya Provision of variety of postal services. 
L __ _ 

3.7.5 Sub-~ector Priorities, Constraints and Strategics 

Prioritie~ ! Constraints Strategics 
i -----------1--------------..----------+------------; 
j Lack of resources and lnforma110n and 

Communication 
Computerization and 
installa!ior. l•f appropriate 

I
I infonnati0n systl!m i:, the 

pub I 1.:- service providers 
j· offices i.e. 1.he Government 

c1nd local authorities 
office~: 
Revitalization of the 
district information and 
doc11n,em cent.res: 
Establishment of 
community IT village 

I 
clear policy guidelines. 
Lack of collaboration 

. Ul'tween the 
i stakeholders and 

inscitutions 
(government. KG.O. 
C.8.0. private sector 

I 
and research 
institutions: 
Inadequate kn1~wledge 
on source of data and 

centr1:s: information Ill the 
egration ,,f IT in district: 
ucation facilities: Funds for bu,·ing 
abli~hm::m of Dl'vllS. ; comn1.aers etc. 
--------·•----:X- --

3.7.6 Projects and Programmes Priorities 

(A) On-going Projects: Information and Communication 

Project Name Objectives Targets 
Location/DiYision J 

Karandi Yo~th Re~ource I Provide internet I 

Centre ~er.vices ~nd a source of I 1 

I 1 111 !.);mat10·1 

LGit'.iamba I_ .or~tion/ j J 
Ng arua D1v1s1011 
~---- ---·-- ··-- ·- -·- • -·-·•·•· - ---- ·-- · -·- . ·--------·- ·· 
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Train government and 
1 local authorities 
! personnel on IT: 
I Resource mobilization 

I through closer 
. collab0ratton and 
! coordination: 

Awareness creation on 
importance of I.T and 
the various sources of 
information relevant to 
development needs of 
the community: 
To seek for donor funds 
for DMIS establishment. 

Description of 
Activities 

Construct. equip and 
support services for 6 
months 
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(B) New Project Proposals: Planning, National Development and Vision 2030 

Project Name Priority Objectives Targets Description of Activities 
Location/Di\ isl on Rankin2 --· ~ ---

, District lnforn1ation I For effective I Construction and equipping a I and Documentation delivery of DIDC centr.: and connect to the 
Ceme, services as a internt:t. I Rumuruti resource and I 

information center . . 

(B) New Project Proposals: Information and Communication · 

Project Name Priority Objective$ Targets Description of Activities 
Location/Division Ranking 
Digital Villages 2 Provi<;le valuable 2 Purchase of computers and 
District wide information linking to internet 

through the 
internet 

Establishing brnnch 
. . 

j Providing access I Construction and equipping a 
campuses/ institutes to post secondary campus institute/branch 

learning focilities 
. . . . . . . 

3. 7, 7 Cros,~sector Linkage:i 

Tht. R~search Innovation and Tec;hnology Sector provide avenues where important 
information and new ideas are exchanged to foster national development in all sectors. 
Localized public campaign aimed at informing people on various issues that affect them 
like HIV/AIDS, new technologies and marketing opportunities among others are passed 
on through the electronic and the print media which are the domain of the JCT sector. 

E-learning in education will be important for the youth to acqµire modern skills to engag~ 
in productive activities and Education sector must train the youth ICT from an early age. 
Res~arch Innovation and Technology will also support the GJL,OS in management of 
crime through modem skHls and in tum will need supportive legal framework and 
security to flourish in the district. Th,.: infrastructural sector will be required to provide 
the energy and good road network to support 

3. 7.8 Strategies to Mainstream Cross-cutting 

Entrepreneurial training and promotion of cyber cafes as income generating activities 
shall contribute to reduction of poverty incidences. This will be of great contribution to 
the youth, the physically challenged and local communities. 

Collaboration with FBO' s, NGO's and CBO's will be promoted on awareness creation on 
training opportunities and communication facilities up scaled at grassroots by 
establishing localized websites and press. Efforts will be made to ensure adequate 
support with computers in schools, offices and other facilities. 
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On HJV/AIDS_ cnlhhoration with A.C.l 1.' s, NGO'~IC'BO's such ~s St. Martin, Hope 
Valley, General Vision, Mr·1la l·kalth anc other'" will be <:tren,; thened thru11gh electronic 
and print information sharing across the district. 

Modern Early Waruin~ Systerns technique:-; ·,\ill aJupted to h..:lp mitigate on negative 
impacts of the global wanning and climate change and droughts. Climatic trends shall be 
clocumented to feed the Early Warning Systems team. Digital villages shall be established 
at location levels to feed to the Di:;trict Information ano· Documentation Centre. 

The provision of equal access to information access, bursary allocations will be 
instrumental on access to institutions of higher learning gender mainstreaming. 

3.8 PUBLIC ADMINISTRATION SECTOR 

The sub-sectors are Finance; Local Government; Planning, National Development and 
Vision 2030; and district human resource management. 

3.8.1 Sector Vision and Mission 

Vision: "A leading sector in public policy formulation, implementation, coordination, 
supervision and prudent resour~e management". 

Mission: "To provide leadership and policy direction m resource mobilization and 
management for quality public service delivery". 

3.8.2 District Response to Sector Vision and Mission 

During the district consultation process, the community was made to understand that they 
have a role to play in projects planning, implementation, monitoring and evaluation as 
they thought these were purely public servants responsibility. Today, it' s mandatory _that 
every community project·must have a registered project management committee to be 
involved in the entire project cycle to ensure sustainability after implementation. The 
DFRD institutions have a key responsibility and hence must be all-inclusive. Proper 
institutional capacities shall be promoted at all levels to ensure efficiency and 
effectiveness of the programmes and projects carried out by various actors. 

3.8.3 The Importance of the Sector in the District 

The sector has a critical role in ensuring collaboration and networking among various 
development actors for efficiency utiiization of scarce resources for community 
development. The available resources must be put into the intended purposes for the 
community to b~nefit hence the need for community involvement in projects monitoring, 
evaluation and value-for-money auditing. 
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3.8.4 Role of Stakeholders in the Sector 

·------·--- -·--- ----- -Stakeholder Role 

Mi11i~;-y·of Pl,11111ing, National" Development Co-ordinate development planning activities; 
and Vision 2030 Monitor and evaluate development projects; 

Oversee management ofCDF resources 
Ministry of Finance Management of public finances: 

Disbursement of public financial resources to government 

--- departments 
Ministry of Local Government Management and financing development projects within 

rhe local authority. ·- ·---
r,1anage111ent of personnel deployed at the district level District Pcrsonnci Management 

C.S.O - (rBOs. NGOS) Tree is Life. St. Community initiatives to promote goo<l governance and 
Martins. Caritas etc sustainability: 

- - -- - - Build institutional cae~city at grassroots level. _____ __ 
Private sector A<ldressing i~sucs of health. edm:atil>II. water and 

agriculture. 
Complimenting in training, awnn:ness creation and 

.___ __ - - _m~~rment skills __ ·-

3.8.S Sub-sector Priorities, Constraints and Strategies 

~ 

Sub-sector Priorities Constraints Strategies 

------- -. - -
Fi11:iPt ia' Prudent 111a11agement of Poor linkage between Community involvement in 
Management projects/programmes planning and projects/programme planning 

funds; 
I 

budgetary nilocat it,n: and implementation including 
Community Non-p;111icipatory financial management; 
involvements in plnnning and project/ Strengthen the district 
project/prdgramme s programme Monitoring and Evaluation 
financial management; implementation Committee -Mobilize resources 
Encourage and process; for purposes of wmmunity 
institutionalize the Lack of clear policy projects. 
district consultation guidelines and Monitoring and evaluation; 
forum for de'<dopment budgetary allocations Close collaboration with all 
planning and for monitoring and development agents for 
cnordiPation I eval11ation nf efficient utilization of available 

1 cvmmuni!\ prujel.is. resources 
Development Encourage the j Lack of community Cultivate closer collaboration 
i'lannin!! ,·1m1munities interest ii' . ;;i,·nt,·ement in the hflwr,•n the development 

J 

Coordination j development planning l pla11ning procesli; I agents; 
and project/ Lack of coherent Work within the fl amework of 
prugtammes I policy institutionai and I the DFRLJ and the consultation 
implementation; I legal framewo1k to fo1 um for purpost: of planning 
Promote an<l encourage guide and enfon:e plan I and coordination ui' 
demand driven i111µie111 c:i' "tit'n a•,cl development activities; 
projects/programmes as \,our<lina!,, ••: . Create awareness and conduct 
opposed to surply Lc1ck of cul iahoi at ion PRAs and use the document 

j Jrivcn. I among , arious I repo1 ts for 1.:ommunity 

I ! dc ,clopmc111 agents. I iuvolvemcnt i11 planni11g aml 

I I I ~roJect/prog1:am111es 

--- --- - 1111ele_.!!.lClltat1011. _ 
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3.8.6 Project and Programmes Prioriti~s 

(B) New Projects/Programmes Proposals: Puhlic Administration 
~ -

Priority Objectives Targets Des<"ription of l'roject Name 
Location/Division Rankine Activities 
Logistical Support 1 To enhance delivery of Provide skilled Provision of adequate 
District Wide services personnel and funds transport and 

_ vehicles and funs skilled personnel. 

Awareness Creation 2 Create a knowledgeable One workshop/ Rt:view community 
and sensitization and responsive forum in all ac,:~;: 

-District Wide community locations ~~.xear I 

3.8. 7 Cross-sector I ,inkages 

F0r the sector to fulfil its mandate effectively, collaboration among the 
Ministries/Departments in the sector and across sectors is necessary. It is therefore 
imperative that all the nine sub sec~ors in the PuJJlic Adminis!ntirm Sl.!c :or work closely 
while embracing a cordial working spirif. with other sectors on various cross cutting 
ISSUCS. 

The Public Service Commission is charged with the role of administering occupational 
test and examinations to certain cadres of candidates in public service. This srrvice is per 
sector as well as within other sectors. The sector oversees effective management and 
development of human resources in the public sector and streamlining and harmonization 
of terms and conditions of work. 

This sectr-r otfr r~ fur.·.;:·.on:ll ·mppor i i pursuance of regional integration and 
international co-operation, institutionalization of public sector reforms m 
Ministries/Departments, implementation and strengthening of ICT policies m 
Ministries/Departments and economic development policies. 

The Public Administration sector plays a leading role on financial and public sector 
polices enforced by the government to enhance effective and efficient service delivery. 
As a result, the sector mainstreams Public Financial Management polices and reforms in 
the;: wider public service such as Programme Based Budgeting Framework. 

The sector oversees effective implementation and proper management of programmes 
and projects, formulation and implementation of economic, fiscal, monetary policies as 
well as mobilization, management and conuol of public resources. 

3.8.8 Strategies to Mainstream Cross-cutting Issues 

The district will actively spearhead participatory planning and proiects implementation 
for overali sc•ci;.il welfare al all administraLive leve1s. 1· u11Jiug at grassroots wiil be 
integrateJ v.-ith aJequate financial absorption mechanisms. 

laikipia We~t District Development Plan 20Uo-20/ 2 

3.'> 



) 

The prov1s1on of modrm 5ecurity equipment will acccle-rate information sharing in . 
addressing insecurity incidences. Gender disaggregated data will be used in planning; 
funding and implementation of various progrnmmes. This will also be done through 
provision of employment opportunities to the youth. 

Early warning systems shall be strengthened in the district and relief agencies wdl co
coordinated. Provision of data and timely dissemination of related programmes will be 
integrated in all programmes to assist address issues on physically challenged. disaster 
management, environmental management, nomadic pastoralism and national diversity. 

3.9 ENVIRONMENT WATER AND SANITATION 

3.9.1 Sector Vision and Mission 

Vision: "Ensure a clean and secure environment, sustainable managed minerals 
resources, irrigation development. access to clean and affordable water and sanitation for 
all" . 

Mission: ·'To provide conservation and protection of the environment. in order to support 
exploitation of mineral resources;, integrated water resources management for enhanced 
water avaiiability and accessibility as well as quality sanitation for national 
development". 

3.9.2 District Response to Sector Vision and Mission 

Laikipia West District is lf1rgely semi-arid and during the plan period, the district is 
committed to ensuring provision of efficient, economical and adequate clean and sale 
water and sanitation services. The Northern Water Services Board is responsible for the 
overall leadership on efficient and economical provision of water. Water supply services 
by Nyahururu, Rumuruti and Kinamba Water Companies will continue providing 
management services in their areas of jurisJiction. The sector in collaboration with the 
Constituency Development f'µnd, Water Services Trust, Ewaso Nyiro North 
Development Authority, Arid Lands Resource Management Programme and National 
Water Pipeline Co-corporation will continue to undertake various activities. Communities 
will also been instrumental in running and maintaining water projects/supplies at the 
grass root levels. 

3.9.3 Importance of the Sector in the Dist~ict 

The provision of water will be a major milestone in the alleviation of poverty and youth 
unemployment in the district. Due to its high linkages with the Agriculture and rural 
development, the sector has significant rolt; in crop production, livestock production. 
income generation and employment creation. The district is generally ASAL and water 
Jargely dependent on springs. boreholes, shallow \-veils, rivers, dams, rock catchment. 
roof catchment, pans, and subsurface dams. Jn major trading centres. potential demand 
requires to be met in order to scale down rationing of the essential commodity. Towards 
this end the district' s water has sub-sector has benefited from CDF, ALRMPII , ENNDA 
and NGOs Jike Caritas- Nyeri in their attempt to provide drinking water within not very 
far a distance. Adequate and reliable water supply is a key input to poverty reduction as 
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wdl as food production, small ,md large-.scale produ~liun, livesloc:1-. production as well as 
improved healtl1. It also supporb other economic activities·such a!-> srnall and largc-s~ale 
industries. 

3.9.4 Role of Stakeholders in the Sector 

Stakeholder Role 

National Water and Pipeline Provide funding and technical ~kills in borch.,fes drilling/equipping 
.5orporation (N .W&P.C) and dams construction/rehabilitation 

Northern Water Services Board Give policy directions in relation to watcr 
Wat..:r Resource Management Manage and protect the various water resourl:es 
Auth~ri!)· 
Ewaso Nyiro North Development Provide funding and technical skills in Bor el:L•lcs drilling/c4uipping 

~thority <ENN_Q~) and f)ams con~tructiori/rehabilitation 

3.9.S Sub-sector Priorities, Strategics an<l Constrnints 

~ ----
I -

Sub--~cctor Prioriti"S Constraints Strategies 
I 
I 

Irrigation Develop small holder Limited surface water Training farmers on irrigatiu11 sy~tems 
Development irrigation system: sources; and techniques: control wat.:r scepage 

Development of group High costs of and losses through improved irriga::on 
based horticulture and irrigation equipments: tcchn iques: 
food scheme~ Lack of adequate skills Protection of catdtments areas though 

and teclmiques in the existing acts: 
irrigation methods Community mobilization for group 

based horticulture and food J'roduction 
schemes 

Water Provision 0f arequ~te lnadequat..: resources. Collaboration and involvement of 
water and sewerage High rates of rural community and private sector in the 
facilities . urban migration; provision of the services: 
Provision of water Inefficient service Prude111 management and mobilization 
borne sanitation delivery system i.e. of resources; 
(toilets) in all trading Operation and Introduction of effective catchments 
centres. maintenance of areas protection i.e. in all gazetted I existing facilities; forests and Aherdare ranges; 

Inadequate surface Rehabilitation and expansion of the 

-_[~:so,,,~e, existing water supply, 

I 
Drainage and sewerage system in the 
urban centres; 
Commercialization.1privatization of the 

------ _existing_~til ities. 
E11vironment Strengthen District I Lack of dear land use Implementation of the Environmental 
Management Environmen:al policies m the ASAL Coordination and Managen,ent Act at 

Management di:,trict:,; 1he district levd. 
Committee; Un harmonized natural Harmonize the operations of the various 
Sensitize and create resources management Conservation Acts under the Di~trict 
awareness among the Legislations vested Environmental management Committee 
community members with different and Community involvement in 
or/ individual and independently environmental management matters 
community rights functioning authorities through Area l3ased Natural Resources 
under the new Act: i.e. Fort:st Act, Water Management Committee e.g. WRUAs 
Promote and Act and Agricultural 
encourage the use of Act 
other sources of 
energy especially solar 
and biogas to reduce 
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Sub-sector I Priorities Constraints Strategies 

- the over reliance on 
wood fuel and 
charcoal 

) 3.9.6 Projects and Programmes Priorities 

(A) On-going Projects /Programmes: Irrigation Development 

Project Name Objectives Targets Description of Activities 
Locationffiivision 

--· 
Raya Kiamariga Provide water for 200 fanners Pipeline laying 
Mutara Locatio irrigation 
Munda irrigation Provide water for 220 farmers EIA, Survey, intake and 
Melwa location irrigation pipeline 

(B) New Project Proposals: Irrigation Development 

Project Name Priority Objectives .Targets Description of 
Location/Uivision Rankine Activities 
Thome I Provide water for 240 farmers Survey, EIA, Intake 
-Mutara Locatio irrigation construction and 

pipeline 
Pesi..: Marura 2 Provide water for 210 farmers Survey, EIA, Intake 

-Salama Location irrigation construction and 
pipeline 

Thara-Gatitu 3 Provide water for 230 farmers Survey, EIA, Intake 
-Mutara Location · irrigation construction and 

pipeline -
(B) New Project Proposal: Environment 

Project Name Priority Objectives Targets Description of 
Location/Uivision Rankin,z Activities -
Tree Planting I Provide ground cover I .Orn Plant 1.0 million trees 
District wide for reduce soil erosion on all degraded public 

site and on farm 
·-

(A) On-going Projects/Programmes: Water 

Project Name Objectives Targets I Description of Activities 
_ Location/Uivision 

Borehole To improve access co 4 boreholes to be Rehabilitation of boreholes 
Rehabilitation, - domestic water rehabi I itated 
District wide 

i--- - - - - · -- - ••·----
Maina Water Project To improve access to 500 household to Piping extension 
Nyahururu Division safe water for domestic benefit 

'-- ·· 
use 

Ngarachi Water To improve access to 200 farmers to Pipeline extension & 
Project safe water for domestic benefit irrigation extension 
-Ngarua Division use 

Rurnuruti water supply Increase domestic water 400 household to Pipeline extension 
-Rumuruti Division supply and generate benefit 

income through 
irrigation 
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Pro_ject Name I Objectives I Targets ! Description of Activities 
L.c,c~tloillDi :·is ion : 

- - -
Kiangoru water project Increase domestic water 210 household to Pipeline extension 

supply. benefit --
Muchunguru water To improve access to 250 household to Pipeline extension 
project. safe water for domestic benefit 
-Ngarua Division USC 

- -- ·-
Rwathia water projed., To improve access to 180 household to Rehabilitation of pumping 
Mutitu Location - safe water for domestic benefit system 
Nn1hururu Di·: i~ i011 use Raising main distribution - ,-
lgwamiti Water Pr,1 ·✓ i,Je ai:..:ess to dean 2Yl ho,1~.r !wlds to Rehabilitate entire system f: od safe wate, fo, benefit 

domestic use -- - ------ -· - ------ - - -- · -
Detour gravity Karaba Water pr\JJeCt 'rov,de a..:cess to clean 150 housel10lds to 

and safe water for benefit i Cunstruction of storage tank 
Jomestic 11·,c · and 'Aat.;:r kio!>b 

Laying of new pipeline 
O1-Mor,in Wat..::r Improve domestic water I IO hou:,eholds to Laying of raising main 
project supply benefit Construction of steel-

elevated tanks anJ water 
kiosks 

O.M.C. Lorian Proviclr domestic water I 00 households to Construction of intake and 
supply benefit service reservoir 

i::.xten-,i,;n of rai:,ing n1din 
and distribution I inc:s 

Limunga Water proj.:ct Improve domestic water I 30 households to Relaying of main 
supply benefit Rehabilitate communal 

water points 
Extension of distribution 
main 

(B) N<'w Project Proposal: Water 

Project Name Priority Objectives Targets Description of Activities I 
Location/Division Ranking 
~---

K inamba Water I Provide adequate I Drill borehole 
Proje<.:t safe water for Laying of raising main to 

domestic use existing storage tanks 
Increase distriliution sy~tem 

Gr:ivity Water 2 Provide adequate 3no. Piping and construction of 
Sc.h-:mes District safe water for storage tanks. 
1\ idc human and 

Livestock use 
D..::sill1ng of Dams 3 Provide adequate l5no. Repair and raising of 
-District wide safe water for retention wall. 1:011stn.1..:t1on 

human and of cattle troughs. 
Livestock 

Rehabilitation of I 4 
-- - -· ·- •··-·-

Provide adequate 55no. Cleaning and repair of 
BNcholes safe water for equipments 
• District wide human and 

- · Li,~stod. 
;..; ... ~., Gravity 5 Provide adequate 9no. Construction of intake, 
Water Schemes safe water for water tanks and piping 
Di ·- trict wide human and 

Livestock 
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Description of Activities Objectives Targets 
Project Name Priority 

~ation/Division Ranking 

• Provide safe water 9 Construction of intake, 
Water harvesting 6 

campaigns at the 
for domestic and water tanks an<l piping 

household level 
livestock use 

.___ 

3.9.7 Cross Sector Linkages 

The Agriculture and Rural Developthent sector is dosely linked to the sector th:ou?h 
provision of water for production_ processes. This is attributed to the fact that the d1stnct 
is mainly semi arid with heavy reliance on rain-fed agriculture. 

Integrated water resource management and quality sanitation wiil be achieved through 
measures by the human resource development ·sector in learning and heallh facilities. 
Diversified activities in trade, tourism and industries are an integral part in ensuring 
sustainability of the natural land resources. Research, technology and innovation relate to 
this sectoi· by em:ouraging environmental friendly production techniques that will 
promote sustainability. 

The Physical IrH'rastt\Jcture sector provides road net work flow, energy supply and 
housing, markets \.Vhich all Utilize water and related resources. During construction 
works, roads maintl:'nance and development of other infrastructure, laid regulations will 
be an integral part in environmental management. The local leadership is also linked to 
the sector through provision of policy direction in effective and efficient use of existing 
resources. 

3.9.8 Strategies to Mainstream Cross-cutting Issues 

The sector will work with the Agriculture and Rural Development sector to enrure that 
the environment is conserved at all times. This will be through regulations, to protect 
water catchments areas from contamination, ensure liquid and solid waste disposal is up 
to the required standards and mitigation measures are put in place to reduce any harmful 
effects arising thereof. 

l'he sector is closely linked to Special Programmes sector through mainstreaming of 
gender issues, involvement of women and youth in environmental management. The 
aflirmative policy on leadership positions for various management committees will be 
reserved for women. The sect?r will also seek to involve wo~en and youth in community 
trainings and community env1~01~mental management committee, forest user associations 
and water resource users assoc1at1ons. 

/,, n 2ous-2011 
. . . 'I Development a 

l 
., . . I l';e•·t o,st/ IC.. 
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CIIAPTER FOUR: 

!l\1FLEMEN.-_LATION, MONITORING AND 
EV A.LU.A TION 

. . 
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4.0 INTRODUCTION 

This Chapter defines the Implementation, Monitoring and Evaluation mechanism that 
will be in place for each sector during the plan period. 

The National Integrated Monitoring and Evaluation System (NJMES) will provide the 
mechanism to monitor the implementation of the District Development Plan. This will 
enable us to measure the efficiency of projects/programmes implementation and provide 
a feedback on projects/programmes implem~ntation to the efficient reallocation of 
resources over time. 

While monitoring is a continuous process to be conducted throughout the pfan period, 
evaluation will be conducted in the medium term and the end of the plan period in 2012. 

4.1 INSTITUTIONAL FRAMEWORK FOR MONITORING AND 
EVALUATION 

The Implementation, Monitoring and Evaluation mechanisms of the plan period need to 
be strengthened. This arises from the great role Monitoring and Evaluation plays in the 
realization of maximum benefit from the scarce resources. 

Collaboration among various development agencies namely the· donor agencies, CBOs, 
NGOs, the government and other stakeholders was very poor and there is need to 
cultivate a strong networking system under the monitoring and evaluation mechanism to 
be adapted during the 2008-2012 plan period. 

Projects and programmes implementation, monitoring and evaluation will be co
coordinated under the District Focus for Rural Development Strategy (DFRD) where the 
District Monitoring and Evaluation Committee (DMEC) will be capacity build to provide 
the overall guidance for the monitoring and evaluation mechanism. The committee will 
be strengthened arid expanded to include the, NGOs and donor agencies such as World 
Vision, CARIT AS Nyeri, A WF and L WF that covers about 25 per cent of the district 
population through various community initiated projects. 

The DMEC will coordinate monitoring and evaluation activities for all the sectors and 
government agencies and through the preparation of the District Annual Monitoring and 
Evaluation report, provide necessary information and feedback to be captured at the 
national level. Monitoring and Evaluation will also be decentralized to the Constituency 
level. At the constituency level, monitoring and evaluation activities will be coordinated 
by the Constituency Monitoring and Evaluation Committees (CMEC) with a focus on 
devolved funds at that level. 

At the ,Constituency level, an all inclusive Constituency Monitoring and Evaluation 
Committee under the Constituency Development Committee (CDC) will include 
representation from the entire active Civil Society Organizations (CSOs) active in the 
Constituency/District and the District/Divisional Heads of Departments. 
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At the location and sub-location levels monitoring and evaluation committees will be 
formed, group ranches management committees, project management committees, 

. infrastructure users associations and a<.:tive CI1Os/NGOs. 

All the stakeholders and development partners will be called upon to include Monitoring 
and Evaluation mechanisms in all projects and programmes proposals and to contribute, 
in terms of resources· required, for effective monitor i11g and c,·;_iluation 1• f poverty 
reduction process through the District Dcvelop:nent Pian. 

4.2 IMPLEMENTATION, MONITORING l\.ND EVALUATION MATHIX 

4.2.1 Agriculture and Rural Development 

Project Name 
Loution 

Cost 
(Kshs) 

Time 
Frame 

Monitoring 
lnc!icators Tools Agc•nc-y (ie5_) of St2 keholder~ I 

Monitorinr, lmµlementi;.g USc,u;, c Ro,e c,l other 

Fund~ ------'-------'----·'"--------'---------·- ·--------- •· ----·· - ···-- -------
Agriculture 

NALEP SIDA To be 2008/ 
-Distri::t Wide dct~rrni~ed 12 

!'-umber of 
lamer~ 
trained 

Trainmg 
records l_M_O_A ___ ~_G_O_K_~-f-.-u--n~-1:n_g_:_ --, 

Donors M&E 
' 

Corciir>;:tio;1 

Njaa To he j 20CS.' :\umber of Vening ,

1 

\IOA GUK Fund;11g: 
Marufuku determined 12 proposals r<!cc>rds Donors M,'CE 
District Wide , etted j ' Cordination ---·---+----+--- ------------------------ - -

Orphaned --+-·-·r-·o-be---+--2-0-08_/__._:'\_u_m_b_cr_o_l_· -+-J1-·ra_,_n-in_g _ _ 

1

l :,_.1_0A (iO K Fum! i11g: 
Crop determined 12 staff and ' 1ecord~ De;o1ors M&E 
PrClgramme J groups C:Nciination 
District Wide trained 

i--N-A-1-. 1-~P---- To be 20,18/ :'\i,mbcr of Progrc~s j \1(_J_A _____ WK - Fu~di;1g~--

ASAL determined l2 Demos held reports Donors M&E 
District Wide Cor<lination 

i-------+------+----+------~-----
NALEP GOK fo be 2008/ i"\umb.:r of c\.1inutes .\.10,\ Funding: 
District Wide determined 12 meetings held 

GOK 
Donors M&E 

Cordinatio:1 

-------~ - --'-- I -Livrstock 

i--C-o-n.-st-ru_e_ti-o~-- -... ,-.,-.o- h_c_· ---,.--2f-J0_8_/ - , , umber of -·- r,r-o·-g-r1:-·s-s - ---,-L-i-vc-s-to_c_·k---.-G-.-0-K--.-F--u-n-d-in_g_; _ _ _ 

Veterinary · determined 12 blocks n.:ports I developm.:nt Donors M&E 
Office,: ..:ons!ructed I department Cordina1ion 
KumurJ!i 
town 
Disl·ase5 
Sur\'cil!ance 
Distrir.t wide 

T!> he 
determined 

2008/ 
12 

Disease · - To ~-12008/ 
control determined 12 
District wide t-:--:-----'--+- -----t-:--
Li vcstock 1 o be · 2008/ 
Branding detem1ined / 12 
Dis11iet wide 

NALEP 
District wide 

I 

To he 2Uv81 

determined 12 

Border 1outcs / Progress Livestock GOK f u,•uing: 
/ co, erea I records develop1m:nt Donors l\·l&E 
1 1 dcpartmert Corci11.iti,:1, 

i ·- -···J ______ - - ---- ·--J-----·-------
:'\umbcr ofJ ' Vaccination Livestock 

I 
GOK Fur.ding: 

cattle1go:;ts records development Donors M&E 
\ 'J C, i:iatc,J _______ :!~ep_,a_rt_m_e_r._t --+---+-c_· o_rd1:1a;:on 
,umber of j Brandmg ·-1,iveswek GOK Funding: 
cattle branded . records de"elopment Donors M&E 

1 department Cordination 

\'umber of minutes 
meetings held 

Livestock 
development 
department 

I 

GOK Funding; 
Donors M&E 

Cordin~tion 
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Project N3mc Cost 'fin,~ Monitoring j Monitoring Implementing Source Role of other 
L<,.:11lio:1 (K<.i,~) t'rame Indicators Tod; Agency (ie_;) of Stakeholders 

Funds -· -· · 
NAll: l' To be :!OU~f Amount of Records Livestock GOK Funding: 
ASAL- 01- determined 12 data collected de\'clopment Donors M&E 
Mo.-an- department Cordination 
Di1i ,;1,1, ' ------- r ------
ALI.PR(). To br: 2008, :-Sui; :l>c:r 01 -, rai11i,,g l.i\·cstock GOK Funding: · 
Broiler det..:rmincd 1 12 groups records de\'clopment Donors M&E 
Rcari,,g I trained dcpartmcnt Cordination 

- --
Livcstock GOK Njaa To he '.) / 1(18, Amount of Funding Fundir,g: 

Maruft1kt1 determined 12 funds a, ail~d records de, clopmcnt Donors M&E 
-Rumuruti. department Cordination 
Nyahurnru. 
and OJ-Moran 
Divisions 
Small To he 2008/ Number of Progress Li1·cstock GOK Funding: 
Livestock determined !2 groups rcports de1·elopmcn1 Donors M&E 
Promotion bcnefiting dcpartment Cordination 

----·- ------ ---- - . -· 
uiscasc and To hc I 2008/ Number of Vaccination Li1 estock GOK Funding. 
Pest Cont1ol d,·:1,: :-11, :1i,d ! l 2 Iii rstock ~ecord~ de1·elopmcnt Dor.ors M&E 
District wide ,·accinated department Cordination 

~--··· --
V\:ctor Control To be 200!!1 Number of Training Li1.:stock GOK Funding: 
District wide dctcrmineJ 12 groups records de, clopment Donors M&E 

traincd dcpartment Cordination 
.__ 

Artiricial To be 2008/ Number of lns.:mination Li,·estock GOK Funding: 
Insemination dct..:rmined 12 inseminations records de1·elopmcnt Donors M&E 
Services administ..:red d.:panmcnt Cordination 
District widc 

~ -- -· ---- - . 
Hides and To bl: 2008/ Number of Visits records Li,·.:sto~k GOK Funding: 
Skins dctcrmined 12 premiscs dc,·clopment Donors M&E 
lmprovemcnt ,·isited dcpanment Cordination 
Services 
District wide 
Clinical To he 2008/ Number of Ca~e rei.:ords Li\'eStock GOK Funding: 
Extension dctcnnined 12 cases de,·clopment Donors M&E 
Service attended to department (ordination 
District wide 
Reseeding To be 2008/ Ha of land Progress Li,·cstock GOK Funding: 
District Wide determined 12 prepared records de,·elopment Donors M&E 

depanmcnt ('ordination 

Callie Dip Tu bl: 2008/ Numher of Rehahilitation l.i,·estock GOK Funding: 
Rehabilitation determined 12 cattle dips records de,d11p111ent Donors M&E 
District Wide rchabi I itatcd depanment Cordi nation 

Rehabilitation 7.5m 2008- No of dips Rcp11rts Vetcrinar~ "°"~ CDFto 
0f2~ cauk: 2012 rehahilitated Fidd ,isits Jcpanrnent CDF provide funds 
dip~ Community 

to provide 
labour and 
manage 

Construction 12.0m 2008- No. of Dips Rl·ports Vctcrina~ CiOK CDF to 
of 8 Cattle 2012 constructed Field , isits department CDF provide funds 
Dips Community 

to provide 
labour and 
manaj!.c 

01-Moran 3.0111 2008- No. and stage Reports (_i1csl1Kk COF CDF. 
Auction Yard 2012 of Field 1·isi ts dc1·eJ1,p111,·nt GOK AL RMP I I. 

construction depanment ALL.PRO to 
Count, pro1·ide funds 
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Project Name Cost Time Monitoring Monitoring 
Location (Kshs) Frame Indicators Tools 

Disease Free 810.0m 2008· Size and No. Reports 
Zoning 2012 of zones Field visits 

Samples 

Lobere 811,150 2008- Type of Reports 
Demonstration 2009 materials Field visits 
and Bulking planted 
Plot Noof 

Beehives 

Wildlife 

Electric fence 25.0m 2008- Noof Field visits 
District wide 2012 Kilometres Reports 

done 

.. 

Co-operative Development and Marketing 

Supervision of To be 2008/ Number of Progress 
Societies determined 12 societies reports 
District Wide supervised 

Education To be 2008/ Number of Training 
Training· determined 12 famers reports 
Information trained 
District wide 
Promotion of To be 2008/ Number of Progress 
New Societies determined 12 societies reports 
District wide established 
Promotion of 2008- No. of Field visits. 
new co• 1.5 m 2012 meetings held Reports 
operative No. of new 

cooperatives 
formed 

Revive IO I.Om 2008- No. of Field visits. 
donnant 2012 meetings held Reports 
societies No. of 

cooperatives 
revived 

4.2.2 Tourism, Trade and Industry Sector 
I 

Project Name . Cost Time Monitoring Monitoring Tools 
Lontion (.luhs) Frame Indicators 

Joint Trade 3.0m 2008- No. of Eco• Field Visits 
Loans Board 2012 Tourism Reports 

Projects 
Started 

-Enin ;m:.n..:urial 5.0m 2008- No. of Field Visits 
training, 2012 industries Reports 
advisory started 

Laikipia West District Development Plan 2008-2012 

96 

Implementing Source Role of other 
Agency (ies) of Stakeholders 

Funds 
council 

Veterinary GOK ALRMPII , 
department CDf ALLPRO to 

Donors provide funds 
Community 
to support 
initiative 

Livestock GOK ALRMPI 1, 
development CDF ALLPRO to 
department Donors provide fun?s 
County Community 
council to support 

initiative 

K.W.S GOK Forest 
L.W.F. CDF Department 

Donors andNEMA 
to give 
approval 
AWF and 
Donors to 
fund rise 

Department of GOK Funding and 
Cooperatives CDF supervision 
Development Donors 

Department of GOK Funding and 
Cooperatives CDF. !Faining 
Development Donors 

Department of GOK Funding and 
Cooperatives CDF establishing 
Development Donors 
Department of GOK Producers to 
Cooperatives CDF form 
Development. Donors co-operatives 

Department of GOK Pr')ducers to 
Cooperatives CDF revive 
Development Donors co-operatives 

' 

Implementing Source Role of 
Agency (ies) of Stakeholders 

Funds 
Ministry Of GOK Community 
Tourism & Private 
Private Sector Sector to 
Community embrace the 

-(~vestment 
Oooortunity 

Private Sector GOK Farmers to 
Farmers partner 
Cooperative in the 2rowth 



Project Name Cost Time Monitoring Monitoring Tools Implementing Source Role of 
Location (Kshs) Frame Indicators Agency (ies) of Stakeholders 

Funds 
services & sales of 

pineapples & 
tomatoes 

4.2.3 Environment, Irrigation, Water and Sanitation 

Project Name Cost "Time Monitoring Monitoring Implementing Source Role of 
Location (Kshs) Frame Indicators Tools Agency (ies) of Stakeholders 

Funds 
Irrigation 

Raya To be 20081 ~umbt:r of Progri:ss Irrigation CDF CDF. ALRMPI I 
Kiamariga deterrnint:d 12 famers reports di:partmcnt GOK and other donors 
Mutara provided Donors to provide 
Locatio with water funding 

Community to 
provide labour 
and manage 

Munda To be 2008/ !\umbi:r of Progress Irrigation CDF CDF. ALRMPI I 
irrigation determined 12 famers n:ports department GOK and other donors 
Melwa provided Donors to provide 
location with water fund ing 

Community to 
pro\'ide labour 
and manage 

Thome 16.0m 2008- No. of Field , isits Irrigation CDF CDF. ALRMPI I 
Irrigation 20 12 farmi:rs Ri:ports department GOK and other donors 
Water Project with Donors to pro\'ide 

irrigation funding 
water Community to 
No. of provide labour 
Kilometres and manage 
of pipeline 
laid 

Pesi- Marura 12.0m 2008- No. of Field \'isits Irrigation CDF CDF.ALRMPII 
Irrigation 20 12 farmi:rs Ri:ports department GOK and other donors 
water projects with Donors to provide 

irrigation funding 
water Community to 
No .of provide labour 
kilometres and manage 
of pipeline 

.. 
laid 

Thara-Gatitu 8.0m 2008- No. of -Field ,·isits lrrigution CDF CDF. ALRMPI I 
Irrigation 2012 farmc:rs -Rc:ports dc:partment GOK and Olher donors 
water project with Donor:; to provide 

irrigation funding 
water . . .. Community to 
No. of provide labour 
kilometres and manage 
of pipeline 
laid 

Water 

Borehole: To be 2008/12 Numbo:r of reports l\orthern l'DF Funding 
Rehabilitation. determined boreholes Waler <.,OK M&E 
-District wide rehabilitated Senicc, Donors Cotirdination 

Bl1ard 
Maina Water To be 2008,12 Numbl·r of Pwgress :--; .irthcrn I CDF Funding 
Project determined househokls rcpnrts Wall·r (i( )t,.;. \1&E 
Nyahururu bc:neliting Sa, i,l'.S Dl11111rs C1•11rdina1 ion 
Division lh•ard 
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Project Name Cost Time Monitoring Monitoring Implementing Source Role of 
1.ocation (Kshs) Frame Indicators Tools Agency (its) of Stakeholders 

Funds 

Ngarachi To he 2008/12 Number of Progress Northern CDr Fundiug 
Waler Project delermincd households reports Water GOK M&E 
-Ngarua bencfiling Services Donors Coordination 
Division Board 
Rumuruti To be 2008/12 Number of Progress Northern CDF Funding 
water supply determined households rcports Water GOK M&E 

) 
-Rumuruti benefiting Services Donors Coordination 
Division Board 
Kiangoru To be 2008/12 Number of Progress Northern CDF Funding 
wa:er project , determined households reports Water GOK M&E 

benefi1ing Services Donors Coordination 
Board 

MlKhung .. iru To be 2008i l2 Number of Progress Northern CDF Funding 
water project. determined l\ouseholds reports Water GOK M&E 
-Ngarua benefi1ing Services Donors Coordination 
Division Board 
Rwalhia water To be 2008/12 Number of Progress Northern CDF Funding 
projec1., determined households reports Water GOK M&E 
Mutitu benefiting Services Donors Co9rdination 
Location - Board 
Nyahumru 
Division 
lgwamiti To be 2008/12 Number of Progress Northern CDF Funding 
Water determined households reports Water GOK M&E 

,I benefiting Services Donors Coordination 
Board - .----

Karaba Water To be 2008/12 Numberof · Progress Northern CDF Funding 
project determined households reports Water GOK M&E 

benefiting Services Donors Coordination 
Board 

O1-Moran To be 2008/12 Number of Progress Northern CDF Funding 
Water project determined households reports Water GOK M&E 

benefiting Services Donors Coordination 
Board 

O.M.C. Lorian To be 2008/12 Number of Progress Northern CDF Funding 
determined households reports Water GOK M&E 

benefiting Services Donors Coordination 
Board 

Limunga To be 2008/12 Number of Progress Northern CDF Funding 
Water project determined households reports Water GOK M&E 

benefiting Services Donors Coordination 
Board 

Kinamba To be 2008/12 Number of Progress Northern CDF Funding 
Water Project determined households reports Water GOK M&E 

benefiting Services Donors Coordination 
Board 

Gravity Water JO.Om 2008- No. of Field visits Northern CDF CDF, 
Schemes 2012 projects Reports Water GOK ALRMPI I, and 

completed Services Donors other donors to 
No. of Board provide funds 
households 
connected 

Desilting of 54.0m 2008- No. of dams Field visits Northern CDF CDF, 
15 dams 2012 desilted. Reports Water GOK ALRMPI 1, and 

Services Donors other donors to 
Board. provide funds 

NW&PCto 
provide expertise 

Rehabilitation 30.5m 2008- No. of Field visits Northern CDF CDF, 
of 55 2012 boreholes Reports Water GOK ALRMPI l , and 
bo reholes rehabilitated Services Donors other donors to 
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Project Name Cost Time Monitorir,g , MGnitoring Implementing : s .. urce Role or 
LocatioA (Kshs) F'ranu: lndic11tors Tools AKellcy (ies) of Stakeholders 

Fu,,ds 
Board. provide funds 

N\~:&PC 10 

9 New Gravity 
- - ---·- ---- ---·----------- ----·------· ~-·--- _Qfi;''vid«.: C-",2cl1i$;: 

I 35rn No. of new -Field visits Northern CDF CDF, 
Water 2 (1:)l!- gravity -Reports Water GOK ALRMPll . an..i 
Schemes 2012 water Services Donors other donors 10 

schemes Board provide funds 
cstablish"J NW&PCto 
and provide expertise 
completed 

Water 135m 2008- No .of field visits Extension CDF Commu::ity to 
harvesting 2012 households Reports officers in GOK collaborate 
campaigns at with water Agriculture Donors 
the household harvesting and Livestock 
level structures Departments 

Environment 

Im Tree 10.M 2008- No. of trees Field Visits Forest CDF Community to 
Planting 2012 planted Reports Extension GOK provide labour 
Program Department Donors and manage 

Tree is life and 
other donors to 
mobilize and 
capacity build 
the communitv 

4.2.4 Physical Infrastructure 

Project Name Cost Time Monitoring Monitoring Implementing Source Role or 
Location (Kshs) Frame Indicators Tools Agency (ies) or Stakeholder., 

Funds 
Roads and Bridges 

Manguo-Munanda To be 2008/ Kilometres Progress MOR 
. 

GOK Funding and 
Road determined 12 constructed records supervision 

Munanda -Njorua To be 2008/ Kilometres Progress MOR GOK Funding and 
determined · 12 constructed records supervision 

lthima --Ng'arua To be 2008/ Kilometres Progress MOR GOK Funding and 
determined 12 constructed records supervision 

Bridges To be 2008/ Kilometres Progress MOR GOK Funding and 
rehabilitation determined 12 constructed records supervision 
Rumuruti -Thome To be 2008/ Kilometres Progress MOR GOK Funding and 

determined 12 constructed records supervision 
Muhotetu -- 01- To be 2008/ Kilometres Progress MOR GOK Funding and 
Moran determined 12 constructed records supervision 
Rumuruti -Maraia! To be 2008/ Kilometres Progress MOR GOK Funding and 

determined 12 constructed records supervision 
Tarmacking 360m 2008- No. of Field visits Roads GOK Community 
Kinamba- Sipili - 2012 kilometres Reports department. to provide 
Rumuruti Road - tarmacked way leaves 
D368 Protect roads 

infrastructure 
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• 
Project Name Cost Time Monitoring Monitoring Implementing Source Role or 
Location (Kshs) Frame Indicators Tools Agency (ies) of Stakeholders 

Funds 
Graveling 450m 2008- No. of Field visits Roads GOK Community 
Programme ·,2012 kilometres Reports d~~partment. to provide 

gravelled way leaves 
Protect roads 
infrastructure 

Energy GOK 

) 
Rural 75.0m 2008- No. of town Reports Ministry of GOK Kenya power 
Electrification 2012 centres Field visits Energy and Lighting 

connected Co. to do the 
to connections 
electricity Community 
-No. of to demand 
households power 
connected 

4.2.S Human Resource Development 

Project Name Cost Time Monitoring Monitoring Implementing Source Role of 
Location (Kshs) Frame Indicators Tools Agency (ies) or Stakeholders 

Funds 
Health/ Medical Services 

Mahianyu health To be 2008/12 Level of Construction MOH and GOK Funding and 
care , Mutitu determined completion records MOPW CDF Construction 
location Nyahururu 
Division 

QI-Moran To be 2008/12 Level of Construction MOH and GOK Funding and 
Dispensary, 01- determined completion records MOPW CDF Construction 
Moran division 

Ndindika health To be 2008/12 Level of Construction MOH and GOK Funding and 
Centre Kinamba determined completion records MOPW CDF Construction 
Location - Ng'arua 
Division 

Thigio Maternity To be 2008/12 Level of Construction MOH and GOK Funding and 
determined completion records MOPW CDF Construction 

Tandarc To be 2008/12 Level of Construction MOH and GOK Funding and 
Dispensary determined completion records MOPW CDF Construction 
Ng'arua Division 

Rumuruti District To be 2008/12 Level of Construction MOH and GOK Funding and 
Hospital determined completion records MOPW CDF Construction 

3 No. Health 3.5m 2008- No. of facil ities Facility Ministry of GOK CDF and 
Facilities 2012 equipped visits Health CDF other donors 
equipments No. of Reports to provide 

Equipments funding 
provided Community 

to maintain 
the facilities 

4 Dispensaries JO.Om 2008- No. of facili ties Facility Ministry of GOK CDF and 
upgrading to Health 2012 upgraded visits Health CDF other donors 
centres Reports to provide 

funding 
Community 
to maintain 
the facilities 
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Project Name Cost Time Monitoring Monitoring Implementing Source Role or 
Location· (Kshs) Frame Indicators Tools Agency (in) of Stake holden 

' 
. . Fun·d~ 

Construction of 9 35.i 2008- No. of Facility Ministry of GOK CDF and 
Diagnostic 2012 Laboratories visits Health CDF other donors 

laboratories constructed Reports Ministry of to provide 
Public Works funding 

Community 
to maintain 
the facilities 

Construction of 22 99.0m 2008- No. of Field visits Ministry of GOK CDF and 

Dispensaries 2012 Dispensaries Reports Health CDF other donors 
constructed · Ministry of to provide 

Public Works funding 
Community 
to maintain 
the facilities 

Construction ofOI- 15.0m 2008- Stages of Facility Ministry of GOK CDF and 

Moran 2012 Implementation visits Health CDF other donors 

rehabilitation No of facilities Reports Ministry of to provide 

center for disabled constructed Public Works funding 
Community 
to maintain 
the facilities 

Establishment of 4 4.0m 2008- No. ofVCT Field visits Ministry of GOK CDF and 

V.C.T centres 2012 centres Reports Health CDF other donors 
constructed and Ministry of to provide 
operational Public Works funding 

Community 
to maintain 
the facilities 

Education 
Construction of 7 7.0m 2008- No. of Field visits Ministry of GOK CDF and 
classrooms in 2012 classrooms Reports Education CDF other donors 
existing secondary constructed Ministry of to provide 
schools Public Works funding 

Community 
to maintain 
the facilities 

Bursary To be 2008- % increase in Financial Ministry of GOK CDF and 
programme determined 2012 retention and reports Education CDF other donors 

enrolment rates to provide 
District wide funding and 

Ministry to 
coordinate 

Construction of 200 80.0m 2008- No. of Field visits Ministry of GOK CDF and 
permanent 2012 classrooms Reports Education CDF other donors 
classrooms in 25 constructed Ministry of to provide 
existing primary Public Works funding 
schools Community 

to maintain 
the facilities 

Construction of 17 17.0m 2008- No. of Field visits Ministry of GOK CDF and 
classrooms in 17 2012 classrooms Reports Education CDF other donors 
new Nursery constructed Ministry of to provide 
schools public works funding 

Community 
to maintain 
the faci lities 

Construction of 17 16.0m 2008- No. of class Field visits -Ministry of GOK CDF and 
new primary 2012 rooms Reports Education CDF other donors 
schools constructed- -Ministry of to provide 

No. of new Public Works funding 
operational Community 
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Proj~ct Name Cost Time Monitoring Monitoring lmplrmenting Source Role of 
Lo<atioo (Kshs) Frame Indicators Tools Agency (ies) of Stakeholders 

Fuud~ 

school~. lo m:,inlain 
the facilities ---··· - ·--·--·-···· - -- -- ------ - ---- -- - - ----·------ --- ---·--- ·-------- ---- f.--.-- ·- ---

Lu1bUU.:li(Jll ol 25 :i0.01n 2008- No. of class FiclJ ,,sits 1\fo1islr) of GOK cm· and 
11•:•.,· s,;curidafy 2012 rooms Rtports l~dm:atio11 CDF 01hcr donurs 

) 

: , ilc:,!, const.-u..::td·· /Ai r:i~II;' 01 w pruviJc 
No. of new j Po,b:i,, W,;,h funding 
operational Community 
schools to maintain 

I 1hc focilitics ------ - ----·- -~ 

4.2.6 Special Programmes Sect.>r 

/ Project Naiiie 
·---

Cost Time Monitoring Monitoring Implementing Source Role of 
, Location (Ksbs) Frame Indicators Tools Agency (ies) of Stakeholders 
I 

Funds ,__ 
HIV Aids To be 2008/ % reduction Progress MoH GOK Funding and 
prevention. determined 12 in records CDF Cordination 
earc and HIV/AIDS Donors 
:.uppo:! prevalence 
programme 
r:>i~trict wide --Youth To he ,2008/ Number of Progrc:ss Ministry of GOK Funding and 
Ent..:rprisc dctcrmined 12 youths records youth Affairs CDF Cordination 
Fund employed Donors 
District wide ------···- ... - -
Women ·10 be 2008/ Number of Progress Gender GOK Funding and 
lk vclopmcnt determined 12 women reports Dcpart1111:11t CDF Cordination 
Fu11J benefiting Donors 
c.Jisrrict wide - - --- ;..--

Marmanet Jua To be 2008/ Number of Progress Ministry of GOK Funding and 
Kali Sheds determined 12 workshops reports youth Affairs CDF Cordination 

' completed Donors 
Fq11ipping of 2.0m 2008- No. of Field visits Ministry of GOK CDF and 
Salama and 2012 Equipments Reports youth Affairs Donors other donors 
Nyahururu provided to provide 
youth funds 
pol• 1..:t:~1nics ___ '.J. _ _ 

Ocvclop111cnt I.Sm 2008- No of Field visits Ministry of GOK CDF and 
of Rumu·ruti 2012 facilities Reports sports Donors other donors 
Stadium constructed I Ministry of to provide 

Public Works funds 
Construction 16.7m 2008- Level of Field visits Ministry of GOK CDF and 
ofNyahururu 2012 completion Reports Gender and Donors other donors 
Community No. of books Social Services to provide 
library and Ministry of funds 

Equipments Public Works K.N.L.S to 
provided provide 

technical staff 
Construction 15.0m 2U08- No. of Fielc.J visits Ministry of GOK CDF and 
ofKinamba 2012 workshops Reports Youth Affairs Donors other donors 
Jua Kali sheds constructed Ministry of to provide 

Public Works funds 
County 
council to 
provide land 

Construction 55.0m 2008- No. of youth Field visits Ministry of GOK CDF and 
of I I new 2012 polytechnics Reports Youth Affairs lJonors other donors 
polytechnics constructed Ministry of to provide 

Public Works funds 
County 
council to 
provide land 
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4.2.i Govcrmmce, Justice, L~w an<J u1·<1cr 

Project Name C r.st Tiine Monitoring Monitoring Implementing Source Role of 
LoruH~n (Kshs) Frame ln'1icators Tools Agency (i!'s) of 8!al<eholders 

Funds 

Purchase and 3.5m 2008- No. of Field visits Ministry of CDF CDF and 
Installation of 2009 c:quipments Reports state for GOK other donors 
Security provided Internal Donors to provide 
Cl.lfnmunication 

I 
Security funds 

equipment C.C.K to 
provide 
S_l:I_Ef<J_!!_ 

District ]50.0m 2008- Level of Site visits Ministry of CDF Ministry of 
H::Jclquartcrs 2012 !mplemenlation Reports Stale for Q(}K Finance to 

Internal Donors pr<:>vide funtls 
Security Town council 
Ministry of to provide 

i Public Works land. >---------· - -
L•.:vel of j Site visits 1\-1 inistry or CDF Mini~tr)· of Conslru<.:!ion 0f !I i.Om 2008-

D,strkt ::u· v lmp,crncntation 

1 

Reports S1ate for GOK Finance: to 
C11m111issioncr ·s Internal Donors provide funds 
i:0,1::e Scrnrity Town co•mcil 

Ministry Clf to rrovidc 
Putilic Works land -- -· ---· --- ---· 

Mi-;jfstry of Chief:: offices 66.0m 2'l08- No of offices Site visits Ministry of CDF 
2010 constructed Reports State for GOK Finance to 

Internal Donors provide fund:; 

I 
Security Local 
-Ministry of col!ncib to 

!.--- -• ·•--- -·-- i Public Wurks Noviclc lind 
- ·- ·- -J)ivisi•.;nc!! ! 0 Orn 200'1- Level ,1f j Site visits M irfr,try of C'DF \1 in i~ti:· of 

oflices 2011 lmplemcntarior. I Rcrorts Stale for GOK f-in;.mcc to 
Nyahururu lnte~nal Donors pl ovioc funds 

Security Lt>cel 
Ministry of councils to 

-- Public Works provide land 
Assistant Chicfs 21.0m 2008- No of offices Site visits Ministry of CDF Ministry of 
omces 2012 constructed Reports State for GOK Finarn;e to 

Internal Donors provide funds 
Security Loc1il 
-Ministry of councils to 
Public Works provide land 

Construction of l20.0m 2009- No. of police Site visits Ministry of CDF Ministry of 
40 2012 stations Reports State for GOK Finance to 
Police posts r.nd can.,:ructed Internal Donors provide funds 
stations Security Local 

Ministry of councils lo 
Public Works. provide land 

C0nstruction of 5.0m 2009- Level of Sile visits Ministry of CDF Ministry of 
IEC Offices 2012 Implementation Reports Public Works GOK Finance to 

Dondrs provide funds 
Local 
councils to 
prov idc l,rnd 

Laikipia West District Development Plcm 2008-2012 

103 



4.2.8 Research, Innovation and Technology 

Project !\\me Cost (Kshs) Time Monitoring Monitoring Implementing Source 
Location Frame Indicators Tools Agency (ies) or 

Funds 
Karandi Youth To be 2008/ Centred Progress Ministry of GOK 
Resource Centre detennined 12 connected to reports State for 
Gituamba the internet Planning. 
Location/Ng'arua Ministry of 
Division Public Works 

Establishing To be 2008/ Campuses Progress Ministry of GOK 
branch campuses/ detennined 12 established reports Education 
institutes 

) 2 Digital Villages 10.m 2009- No of Site visits Ministry of GOK 
2012 villages Reports ~tate for 

connected to Planning. 
internet Ministry of 

Public Works 

4.2.9 Public Administration Sector 

Project Name Cost Time Monitorlna Monitoring Implementing Source 
Location (Kshs) Frame Indicators Tools Agency (ies) or 

Funds 
Logistical 4.0m 2008- No. of personnel Observation Ministry of GOK 
support 2012 Provided Reports state for Donors 

No. of vehicles planning 
and Equipments Ministry of 
provided finance. 

Awareness 5.0m 2008- No of Observation Ministry of GOK 
creation and 2012 forums/workshops Reports state for Donors 
sensitization held planning 

4.3 SUMMARY OF MONITORING AND EVALUATION 
IMPACT/PERFORMANCE INDICATORS (MILESTONES) 

Sector Indicator/Milestone Current Mid-term 
Situation Projecti<>n 

(2008) (2010) 
Infant mortality 41.5 38.3 

Immunization coverage 68 75 

Human Resource 
Doctor/ Population ratio 1:27,172 ·.1 :22,000 

Development Nurse I Population ratio 1:4,852 I :2932 

HIV /AIDS prevalence 6.5 5.0 

Total fertility rate 6 5 
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Role or 
Stakeholders 

Ministry of 
Finance to 
provide funds 
Local councils 
to provide 
land 
Ministry to 
coordinate and 
that of Finance 
to finance 
Ministry of 
Finance to 
provide funds 
Local councils 
to provide 
land 

Role or 
Stakeholders 

Support and 
collaboration 
from all 
ministries 

Support and 
collaboration 
from all 
ministries. 
Civil society 
to build the 
capacity of 
the 
community 

End-term 
ProjectiQn 

(2012) 
35.1 

80 

1:18,000 

I :2109 

4.0 

4 



Sector Indicator/Milestone C..:urrent JY11a-u:no .c.,uu-1,"1 u. 

Situation Projection Projection 
(2008) (2010) (2012) 

Pre-primary enrolment rate 53.8 60 70 

Primary school enrolment 84.8 92 96 

rate ' 

Teacher/ pupil ratio 1 :37 1:35 I :33 

Secondary school enrolment 50.2 60 65 

rate 
• 

Teacher/ pupil ratio 1:27 1:20 I: 18 

District literacy levels 58 65 . 70 
. 

Maize 5,251.5 5,751.5 6,251.5 

Wheat 6,300 6600 7,000 

Sorghum 330 410 490 

Beans 337 387 437 

Agriculture and 
Rural Cassava 93 123 153 
Development 

Sweet potatoes 1,330 3,430 3,580 

Irish potatoes 33,998 34,998 35,998 

Beef cattle 98,198 101,198 104,198 
' . 

Dairy Cattle .. . _?4,600 24,900 . 25,200 

Bitumen surface . 93 123 153 
: -

Gravel / murram 180.8 
' 

130.8 180.8 
. . 

Earth roads 228.6 178.6 128.6 
' . 

Physical No of households with .. -- 8,200 9,200 I 0,200 
Infrastructure electricity connections 

% ofh/h using solar 5 10 15 

% of h/h using biogas 0 5 10 

% of h/h using firewood / 95 85 75 
charcoal 
No. of households with 8,411 9,411 10,911 

Environment, access to oioed water 

Water and No of protected springs 23 33 46 

Sanitation 
No of dams 96 I 11 116 

Research % of the district with mobile 78 88 95 
Innovation and network 
Technology No of h/h with telephone 2,840 3,840 4,840 

connections 
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