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COUNTY VISION AND MISSION

County Vision

We the people of Turkana County aspire to be socially empowered citizens living in a peaceful

socially, equitable and culturally sensitive environment.

County Mission

To facilitate social, environmental, economic and equitable transformation of the Turkana People.



MAP OF TURKANA COUNTY

Figure 1: Turkana County
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FOREWORD

This budget was consultatively prepared in line with Section 125 of the Public Finance
Management Act, 2012. It integrates the Government’s plans, objectives and the available estimated
resources provided by the Annual Development Plans (ADPs) for 2022/23 generated by the various
Sector Working Groups (SWGs). The concept or model of Programme Based Budgeting is used to
translate this budget into programmes that provides stakeholders with a basis of tracking and
interrogating budgetary allocations for the various County Government Entities.

The county has focused resources on Food Security, accessibility to clean and potable water,
access to affordable health-care and basic education, partnerships and peace-building.

The projected total revenue envelope for FY2022/23 is expected to be KShs.
12,807,305,994.00 consisting of KShs. 12,609,305,994.00 as Equitable Share and Own Source
Revenue (OSR) of KShs. 198,000,000.00. The county government will endeavor to apply these
resources to critical and priority areas. The county government will continue to enhance Own
Source Revenue streams to improve the revenue basket. The county government acknowledges and
appreciates the continued support from our development partners. We will still call upon her
development partners to supplement the efforts of the county government in the implementation of
programmes prioritized in this FY 2022/23 Budget Estimates.

The projected revenue is appropriated for recurrent and development purposes in these
proportions: KShs. 8,216,785,714.00 (64.16%) for recurrent and KShs. 4,590,520,280.00
(35.83%) for development expenditure. The total personnel emolument is budgeted at KShs.
4,354,495,479 (KShs. 3,819,350,565 for Executive and KShs. 535,144,914 for County Assembly)
and a total wage bill of 34%.

The use of Integrated Financial Management Information System (IFMIS) has greatly
improved the county’s public financial management in terms of planning, budget execution,
monitoring and reporting. The county government will continue training staff and third parties such
as contractors on the use of IFMIS to increase efficiency and effectiveness in the financial
operations of the county.

We convey our message of gratitude to our stakeholders and the general public, the County
Budget and Economic Forum (CBEF) members, Commission on Revenue Allocation (CRA),
Office of the Controller of Budget and development partners and agencies for their consultative
participation, recommendations and views that helped in developing this FY2022/23 Budget
Estimates.

JENNIFER NAWOI
Ag. CEC Member — Finance & Economic Planning
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APPROVED TURKANA COUNTY BUDGET FY 2022 - 2023

FY 2022/23 BUDGET OUTLOOK
Programme Based Budget Overview

Public Finance Management is key to successful implementation of all government policies.
In the public sector budget preparation, Programme Based Budgeting has been found to be the most
appropriate in the Public Financial Management affairs

A budget “programme” is a main division within a department’s budget that funds a clearly
defined set of objectives based on the services or functions within the department’s mandates. It
also constitutes a management unit established within a department responsible for the delivery of
that defined set of services and functions. A “sub-programme” is a constituent part of a programme,
that defines the services or activities which contribute to the achievement of the objective(s) of the
programme of which it forms part. Some of the defined services or activities could include key
projects identified by a department. A program structure is underpinned by program template setting
out programs and program objectives, performance indicators, annual and forward year output and
outcome targets.

Programme Based Approach in budgeting aims at:
(1) Enhancing programme outcomes through the exercise of an accountability framework;

(i) Making use of budget resources more transparent by use of performance information to
set targets and priorities by departments;

(iii) Ensuring allocation of funds in the budget is linked to achievement of the county’s
development aspirations in an effective and efficient manner;

(iv) Giving decision makers a clearer understanding of the relationship among policies,
programs, resources and results;

(v) Linking resources allocation to proposed development interventions as captured in the
county’s County Integrated Development Plan (CIDP) and actual results;

The Turkana County Fiscal Strategy Paper 2022 recognizes that available resources are scarce
and hence the need to focus on the County government’s priority programs. This budget therefore
focuses on maintaining a strong revenue effort, containing growth of total expenditures while
ensuring a shift in the composition of expenditure from recurrent to capital expenditures and
ensuring a significant shift in resource allocation towards CIDP priority (social and economic)
sectors.

Legal Framework and Guiding Principles for County Programme Based Budget

The Turkana County Budget FY 2022/23 has been prepared in conformity with the provisions
of Section 125 of the PFM Act 2012. The fiscal responsibility principles contained in the PFM Act,
2012, Section 107 have been adhered to in preparing the estimates so as to ensure prudence and
transparency in the management of public resources.

The estimates were also informed by the strategies that were formulated in the County Fiscal
Strategy Paper (CFSP) 2022 and County Integrated Development Plan (CIDP) 11 2018-2022. The
Annual Development Plan (ADP) FY 2022/2023 also guided the preparation process.

In compliance with PFM Act, 2012 Section 125(2) which provides for public participation in
the county budget process, this Programme Based Budget contains inputs from members of the
public, who were involved at Sub County level budget consultation forums held in February 2022.
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Public Participation in the Budgeting Process

Public participation is both a key promise and provision of the Constitution of Kenya 2010.
The Legislature and Executive at both national and county levels are required to engage the public
in the processes of policy making, implementation, monitoring and evaluation.

This budget contains inputs from members of the public, who were involved at the Sub- county
level budget consultation forums held in March 2022. This was done in all the seven sub counties
where the process was led by the CEC Finance & Economic Planning and Chief Officer Economic
Planning and other opinion leaders.

Programmes proposed by the County Executive were shared with the participants and were
given an opportunity to provide input to the proposals. Participants had a huge say on the
programmes herein proposed. The following specific objectives were to be achieved; to engage
stakeholders on identification, ranking and prioritization of new county programmes, to determine
economic and social viability of the new projects and ensure community ownership to strengthen
sustainability, to ensure openness and accountability in public finance management system. We
intend to provide feedbacks to stakeholders/community on county policies, projects and
programmes currently being implemented and the proposals for the FY 2022/23.
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REVENUE

The table below provides revenue projections for the FY 2022/23 and the medium term. The
total projected revenue for FY 2022/23 is estimated at KShs. 12,807,305,994.00. This projected
revenue comprises of the equitable share of KShs. 12,609,305,994.00 which will finance 98.45%
of the total budget and own source revenue of KShs. 198,000,000.00. The equitable revenue share
allocation for FY 2022/23 is based on the approved third basis of revenue sharing among counties,
which uses eight parameters with specific weights namely: population (18 percent); health index
(17 percent); agriculture (10 percent) urban index (5 percent); poverty (14 percent); land area (8

percent); roads index (8 percent) and basic share (20 percent).

Table 1: Summary of Total County Revenue

REVENUE STREAM

REVENUE
ESTIMATES

MTEF PROJECTIONS

FY 2022/23

FY 2023/24 FY 2024/25

1. National Revenue

(a) Equitable share

12,609,305,994.00

13,870,236,593.40| 15,257,260,252.74

(b) Compensation for User Fees
Foregone

(c) Roads Maintanance Levy Fund

(d) Village Polytechnics

(e) Loans and Grants

(i)

Transforming Health Systems for
Universal Care Project (WB)

(i)

Universal Health Care in
Devolved System Programme

(i)

UNFPA.- 9th Country Programme
Implementation

(iv)

Kenya Devolution Support
Project (KDSP) Level 1l Grant

(V)

National Agricultural and Rural
Inclusive Growth Project
(NARIGP)

(vi)

Agricultural Sector Development
Support Programme (ASDSP) Il

(vii)

Drought Resilience Programme in
Northen Kenya (DRPNK)

(viii)

Emergency Locust Response
Project (ELRP)

g) Balance Carried Forward (FY
2020/2021)

2. Own Revenue Sources

1) Projected Revenue From Local Sources

198,000,000.00

198,000,000.00 | 217,800,000.00

TOTAL REVENUE

12,807,305,994.00

14,933,108,971.00] 16,426,419,868.10




Own Source Revenue
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The County Revenue Directorate has projected revenue collections for the Financial Year 2022/23
at Kshs. 1989,000,000.00. The highest contributions are expected from CESS (25%), Single
Business Permit (18.46%) and Royalty (17.96%b) as shown in Table 2 below:

Table 2: Summary of County Local Revenue

REVENUE STREAM FY 2020/21_ Actual TARGETS
Collections FY 2021/22 Revised | FY 2022123

Cess 51,353,477.00 45,373,768.52 49,911,145.37
Transport Operation Fee 8,702,667.00 3,364,580.33 3,701,038.37
Slaughter/Auction Fee 8,625,460.00 6,548,761.23 7,203,637.36
Advertisement 1,040,460.00 378,999.55 416,899.51
Parking Fee 2,527,700.00 874,110.89 961,521.98
Land Survey/Application/ Building 14,307,015.00 15,958,692.18 17,554,561.40
Approval Fee
House Rent/Kiosks/Stalls 2,199,210.00 1,716,288.15 1,887,916.97
Royalty 21,303,206.00 32,334,622.08 35,568,084.29
Corporates 5,190,848.85 4226309.752 4,648,940.73
Liquor Licences 1,186,000.00 4,553,289.97 5,008,618.97
HEALTH(Public Health & Cost 18,979,079.00 21,926,720.78 24,119,392.86
Sharing)
Single Business Permit 36,072,300.00 33,234,116.89 36,557,528.58
Market Fee 3,994,430.00 2,905,663.23 3,196,229.56
\Weights And Measures 718,320.00 959,377.13 1,055,314.85
Trade Fair - 3,910,350.01 4,301,385.02
Other Fees And Charges 24,273,648.00 1,730,227.75 1,903,250.53
Environment - 4,121.53 4,533.68
Charcoal Cess/Permits 44,000.00 -
Sbp Mass Collection Kakuma Refugee 2,520,400.00 -
Camp
TOTAL 203,038,220.85 180,000,000.00 198,000,000.00
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Risks to Revenue Collection and Budget Implementation

Elections: Kenya is planning to have its general election in the second Tuesday of August 2022.
During electioneering period, the economy tends to slow down due to reduced investment rate
and focus being channeled to rallies and campaigns.

Disasters: Our County is prone to natural calamities which pose the greatest risk to the county’s
development agenda. The most common vicious disasters include disease outbreaks for both
livestlock and human, conflicts, flooding and drought. These calamities can delay implementation
of programs or lead to the suspension or deferrement of the development projects to reorgnise
funds to mitigate against the effects of these disasters.

Cash flow Fluctuations and Unpredicability: Internal revenue flow is unpredictable due to
flactuations on a month to month basis. Same applies to equitable share from the national
government. The release of the equitable share from the national government has not been regular
and budgeting as well as planning for the funds becomes cumbersome thus leading to delays in
commencement and completion of projects.

Inflation Rates:High Inflation rate might destabilize the budgets thus inflating the cost of the
projects. This is more pronounced for projects and programmes that rolls over for more than one
financial year.

COVID-19: The COVID-19 pandemic continues to ravage the economy with containment measures
like curfew and secession of movement hampering smooth business operations. The disease is
posing new challenges with new variants emerging in various locations of the globe making it hard
to predict its end. This pandemic has diverted chunks of resources meant for other government and
private activities.
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EXPENDITURE
Turkana County Fiscal Strategy Paper 2022 Ceilings

The total county revenue was allocated among county entities to fund county priorities as
proposed by the county government and the residents of Turkana County through public
participation fora. The ceilings and the programmes herein proposed were approved by the Turkana
County Assembly. The revenue envelop was distributed to entities as follows:

Table 3: Turkana CFSP 2022 Ceilings

County Entity FY 2022/23

Recurrent Development Total Percentage

Kshs Kshs

Governance 350,208,134.00 | 88,549,142.00 | 438,757,276.00 3.43%
Deputy Governor 48,551,658.00 - 48,551,658.00 0.38%
County Attorney 138,103,316.00 - 138,103,316.00 1.08%
Finance and Economic Planning 383,933,261.00 | 62,127,220.00 | 446,060,481.00 3.48%
\Water Services 135,390,716.00 |474,515,253.00 | 609,905,969.00 4.76%
Health and Sanitation 577,115,791.00 |595,894,317.00 | 1,173,010,108.00 | 9.16%
Trade, Gender and Youth affairs 104,532,243.00 |410,321,825.00 | 514,854,068.00 4.02%
Education, Sports and Social 634,132,019.82 | 494,846,999.00 | 1,128,979,018.82 | 8.82%
Protection
Public Service, Admin & Disaster 4,864,693,077.00 | 51,405,566.00 | 4,916,098,643.00 | 38.39%
Management
Infrastructure Transport & Public 94,950,477.00 | 538,512,656.00 | 633,463,133.00 4.95%
Works
Agriculture, Pastoral Economy and 153,858,874.18 | 602,828,820.00 | 756,687,694.18 5.91%
Fisheries
Tourism, Cult, Energy, Env & NR 104,620,287.00 |261,090,669.00 | 365,710,956.00 2.86%
Lands, PP, Hsing & UAM 65,195,358.00 | 216,765,159.00 | 281,960,517.00 2.20%
County Assembly 821,950,164.00 | 200,000,000.00 | 1,021,950,164.00 | 7.98%
County Public Service Board 94,603,316.00 - 94,603,316.00 0.74%
Lodwar Municipality 105,097,022.00 | 133,512,656.00 | 238,609,678.00 1.86%
Total 8,676,935,714.00 #4,130,370,282.00| 12,807,305,996.00 | 100.00%
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Summary of Expenditure by Vote for FY 2022/2023

Table 4. Summary of Expenditure by Vote for FY 2022/2023

VoTE RECURRENT|DEVELOPMENT TOTAL
EXPENDITURE| EXPENDITURE| EXPENDITURE

Governance 318.108,134.00|  107,549,142.00| 425.657.276.00

Office of the Deputy Governor 45,551,658.00 45,551,658.00

County Attorney 105.703.316.00 105.703.316.00

Finance and Economic Planning 344,333,259.00 73,127,220.00| 417,460,479.00

Water Services, Environment and 115.090,716.00|  492,515.253.00|  607,605,969.00

Mineral Resources

Health & Sanitation Services 564.915791.00|  818.394,317.00| 1.383,310,108.00

Trade, Gender and Youth Affairs 88,432,243.00 430,021,825.00 518,454,068.00

Education, Sporis and Social 611.182.022.00|  680.196,997.00| 1,291,379.019.00

Protection

Public Service, Administration. & | ) 13193 077.00|  51.405566.00| 4.664.598,643.00

Disaster Management

Infrastructure Transport & Public 74150477.00|  477,512,656.00 551,663,133.00

Works

Agriculture, Pastoral Economy & 125658,874.00|  668,428,820.00| 794.087,694.00

Fisheries

Tourism, Culture and Natural 96.120,287.00|  271,090,669.00| 367,210,956.00

Resources

Lands, Energy, Housing & Urban 52195358.00| 216.765159.00| 268.960,517.00

Areas Mgt.

County Assembly 853,950,164.00 168,000,000.00| 1,021,950,164.00
County Public Service Board 103,103,316.00 2,000,000.00f 105,103,316.00
Lodwar Municipality 105,097,022.00 133,512,656.00| 238,609,678.00
TOTAL EXPENDITURE 8,216,785,714.00| 4,590,520,280.00|12,807,305,994.00
Percentage 64.16% 35.84%
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Expenditure

Expenditure is broadly classified into development and recurrent. Recurrent expenditure is
further classified into Compensation to Employees, Use of Goods and Services, Grants and other
Current Transfers, Social Benefits and Acquisition of Non-Financial Assets.

Current Expenditure

The total county recurrent expenditure is estimated at KES. 8,216,785,714 (64.16 per cent) of
the total budget. This comprises of KES. 4,354,495,479 for Compensation to Employees, KES.
2,698,387,960 for Use of Goods and Services, KES. 822,864,015 for Grants and other Current
Transfers, KES. 39,665,365 for Social Benefits, KES. 100,000,000 for Other Expenses, KES.
101,296,328 for Acquisition of Non-Financial Assets and KES. 100,076,567 for Domestic

Payables.

Table 5: Summary of Current Expenditure by Vote and Category

CURRENT EXPENDITURE

2100000 2200000 Use of Zgot?](é(io 2700000 | 2800000 31,382?0 4100000
VOTE Compensation | goods and Social Other . . Domestic
to Employees services Clulirein: Benefits | Expenses SIEnEE] Payables
ploy Transfers P Assets y
Governance 301,508,134 | 6,300,000 10,300,000
Office of the 44,051,658 1,500,000
Deputy Governor
Office of the
County Attorney 103,383,316 2,320,000
Finance and
Economic 236,848,259 100,000,000| 7,485,000
Planning
\Water Services,
Environment and 104,870,716 10,220,000
Mineral Resources
Health& 452,880,850 | 99,634,941 12,400,000
Sanitation Services
Trade, Gender and
\outh Affairs 75,882,243 12,550,000
Education, Sports
and Social 189,536,429 (416,929,074 4,716,519
Protection
Public Service,
IAdministration. & | 3,795,773,565 | 444,069,012 [300,000,000 (20,000,000 3,350,500 | 50,000,000
Disaster Mgt
Infrastructure
Transport & Public 66,750,477 7,400,000
Works
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CURRENT EXPENDITURE

Total

2100000 2200000 Use of 2%(1?12?0 2700000 | 2800000 31,\?32?0 4100000

VOTE Compensation | goods and Social Other . . Domestic

to Employees services sz’ Benefits | Expenses SIEREE] Payables

ploy Transfers P Assets y

Agriculture,
Pastoral Economy 121,458,874 4,200,000
& Fisheries
Tourism, Culture
and Natural 3,000,000 90,620,287 2,500,000
Resources
Lands, Energy,
Housing & Urban 50,495,358 1,700,000
/Areas Mgt.
County Assembly | 535,144,914 245,589,352 19,665,365 6,550,533 | 47,000,000
County Public 20,577,000 | 77,896,749 1,553,000 | 3,076,567
Service Board
Lodwar
Municipality 92,546,246 12,550,776
Board
TOTAL 4,354,495,479 | 2,698,387,960 [822,864,015(39,665,365(100,000,000{101,296,328 100,076,567
EXPENDITURE 1 1 1 H H 1 1 1 ] ) il ] il ] 1 H
Percentage of 53.00% 32.84% 10.01% | 0.48% | 1.22% 1.23% 1.22%
Category
Percentage of 34.00% 21.07% 6.42% | 031% | 0.78% 0.79% 0.78%
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Figure 1: Current Expenditure by Category

Current Expenditure

\

= 2100000 Compensation to Employees = 2200000 Use of goods and services
= 2600000 Other Current Transfers 2700000 Social Benefits

= 2800000 Other Expenses = 3100000 Non- Financial Assets

= 4100000 Acquisition of Financial Assets

Capital Expenditure

Most of the programmes captured in this category are aimed at creating wealth to stimulate
economic growth of the county. The county government has allocated an amount of KES.
4,590,520,280 to capital expenditure. This represents 35.84% of the total county budget.

Table 6: Summary of Capital Expenditure by Vote and Category

CURRENT

EXPENDITURE CAPITAL EXPENDITURE

2200000 Use 2500000 2600000 Grants [3100000 Non-| 4100000
VOTE of goods and Subsidies and Other Financial | Domestic
services Transfers Assets Payables
Governance 107,549,142
Office of the Deputy
Governor
Office of the County
Attorney
Finance and Economic
Planning 73,127,220
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CURRENT
EXPENDITURE

CAPITAL EXPENDITURE

2200000 Use 2500000 2600000 Grants (3100000 Non-| 4100000
VOTE of goods and Subsidies and Other Financial | Domestic
services Transfers Assets Payables
\Water Services,
Environment and Mineral 92,177,290 400,337,963
Resources
Health & Sanitation
Services 687,207,229 (131,187,088
Trade, Gender and Youth
Affairs 315,321,825 114,700,000
Education, Sports and
Social Protection 680,196,997
Public Service,
Administration. & 51,405,566
Disaster Mgt
Infrastructure Transport &
Public Works 39,350,000 387,100,676 | 51,061,980
Agriculture, Pastoral
Economy & Fisheries 67,000,000 67,115,338 534,313,482
Tourism, Culture and
Natural Resources 11,500,000 77,978,013 169,112,656 | 12,500,000
Lands, Energy, Housing
& Urban Areas Mgt. 118,765,159 98,000,000
County Assembly 168,000,000
County Public Service
Board 2,000,000
Lodwar Municipality
Board 133,512,656
TOTAL
EXPENDITURE 236,615,159 - 552,592,466 |3,606,563,587|194,749,068
Percentage of Category 5.15% 0.00% 12.04% 78.57% 4.24%
Percentage of Total 1.85% 0.00% 4.31% 9.00% 1.52%
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Summary of Expenditure by Vote and Programmes

Expenditure Classification

Budget Estimates

VOTE: GOVERNANCE 425,657,276.00
P1 GENERAL ADMINISTRATION AND SUPPORT SERVICES 146208793
P2 GOVERNMENT COORDINATION 24021454
P3 PUBLIC COMMUNICATIONS, MEDIA RELATIONS AND IT 8,399,125.00
SUPPORT

P4 STRATEGY AND DELIVERY 13,713,702.00
P5 PARTNERSHIPS AND INVESTMENTS 10,340,121.00
P6 GOVERNOR'S PRESS SERVICE 5,988,296.00
P7 AUDIT 12,136,869.00
P8 PEACE BUILDING AND CONFLICT MANAGEMENT 204,848,916.00
VOTE: DEPUTY GOVERNOR 45,551,658.00
P1 GENERAL ADMINISTRATION, PLANNING AND SUPPORT 20,151,000.00
SERVICES

P2 GOVERNMENT PROGRAMMING AND MANAGEMENT 25,400,658.00
VOTE: OFFICE OF THE COUNTY ATTORNEY 105,703,316.00
P1 GENERAL ADMINISTRATION, PLANNING AND SUPPORT 14,905,600.00

SERVICES

P2: LEGAL SERVICES

71,165,800.00

P3 RESEARCH AND LEGISLATIVE DRAFTING

11,136,214.00

P4 CAPACITY BUILDING 8,495,702.00
VOTE: FINANCE AND ECONOMIC PLANNING 417,460,479.00
P 1 GENERAL ADMINISTRATION PLANNING AND SUPPORT 92,364,429.00
SERVICES
P 2 COUNTY REVENUE PROGRAM 52,930,892.00
P 3 COUNTY PROCUREMENT PROGRAMME 10,137,763.00
P 4 RESOURCE MOBILIZATION 5,017,378.00
P 5 ACCOUNTING SERVICES 125,558,150.00
P 6 COUNTY ECONOMIC PLANNING SERVICES 44,300,052.00
P 7 STATISTICS, MONITORING AND EVALUATION 10,626,422.00
P8 ICT AND E-GOVERNMENT 22,033,806.00
P 9 BUDGETARY SUPPLY 54,491,587.00
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APPROVED TURKANA COUNTY BUDGET FY 2022 - 2023

Expenditure Classification

Budget Estimates

VOTE: WATER SERVICES 607,605,969.00
P 1 GENERAL ADMINISTRATION, PLANNING AND SUPPORT 84,220,000.00
SERVICES
P 2 WATER SUPPLY AND SANITATION 419,908,679.00
P 3 WATER AND CATCHMENT PROTECTION 100,177,290.00
P 4 WATER SECTOR GOVERNANCE 3,300,000.00
VOTE: HEALTH SERVICES AND SANITATION 1,383,310,108.00
P 1 GENERAL ADMINISTRATION AND SUPPORT SERVICES 951,478,258.00
P 2 PREVENTIVE AND PROMOTIVE HEALTH CARE SERVICES. 87,590,500.00
P 3 MEDICAL SERVICES 54,222,500.00
P4 LODWAR COUNTY AND REFERRAL HOSPITAL 16,425,000.00
P5 MEDICAL SUPPLIES 239,400,000.00
P6 POLICY, PLANNING, MONITORING AND EVALUATION 12,728,000.00
P7 ALCOHOLIC DRINKS AND SUBSTANCE ABUSE CONTROL 21,465,850.00
VOTE: TRADE, GENDER AND YOUTH AFFAIRS 518,454,068.00
P 1 GENERAL ADMINISTRATION AND SUPPORT SERVICES 30,659,672.90
P 2 TRADE DEVELOPMENT AND PROMOTION 284,700,000.00
P 3 CO-OPERATIVE DEVELOPMENT AND MANAGEMENT 62,194,395.10
P4 PROMOTION OF GENDER EQUALITY AND EMPOWERMENT 9,000,000.00
P 5 YOUTH AFFAIRS DEVELOPMENT 131,900,000.00
VOTE: EDUCATION, SPORTS AND SOCIAL PROTECTION 1,291,379,019.00
P 1 GENERAL ADMINISTRATION AND SUPPORT SERVICES 410,556,222.00
P 2 EARLY CHILDHOOD EDUCATION 644,727,167.00
P 3 VOCATIONAL TRAINING 81,420,911.00
P 4 SOCIAL PROTECTION 114,819,956.00
P 5 PUBLIC RELATIONS 2,928,000.00
P 6 SPORTS AND TALENT DEVELOPMENT 36,926,763.00
VOTE: PUBLIC SERVICE, ADMINISTRATION & DISASTER 4,664,598,643.00
MANAGEMENT
P 1 GENERAL ADMINSTRATION, PLANNING AND SUPPORT 4,178,992,315.00
SERVICES
P 2 HUMAN RESOURCE MANAGEMENT 23,500,000.00
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APPROVED TURKANA COUNTY BUDGET FY 2022 - 2023

Expenditure Classification

Budget Estimates

P 3 DECENTRALIZES SERVICES 86,852,658.00
P 4 GOVERNANCE AND PUBLIC PARTICIPATION 15,497,050.00
P 5 DISASTER RISK MANAGEMENT 323,965,000.00
P 6 INSPECTORATE SERVICES 35,791,620.00

VOTE: INFRASTRUCTURE, TRANSPORT AND PUBLIC WORKS 551,663,133.00
P 1: GENERAL ADMINISTRATION AND SUPPORT PROGRAMME 125,212,457.00
P 2: ROAD DEVELOPMENT AND MAINTENANCE 307,600,000.00
P 3: DEVELOPMENT AND MAINTENANCE OF TRANSPORT 30,000,000.00
P 4: PUBLIC WORKS DEVELOPMENT PROGRAM 88,850,676.00

VOTE: AGRICULTURE, PASTORAL ECONOMY AND FISHERIES 794,087,694.00
P 1: GENERAL ADMINISTRATION AND SUPPORT PROGRAMME 56,100,000.00
P 2: AGRICULTURE PROGRAMME 110,708,874.00
P 3 IRRIGATION AND LAND RECLAMATION PROGRAMME 262,913,482.00
P 4 NATIONAL AGRICULTURAL & RURAL INCLUSIVE GROWTH 28,615,338.00
PROJECT (NARIGP)

P 5 DROUGHT RESILIENCE IN NORTHERN KENYA PROGRAMME 22,000,000.00

(DRNKP/KFW)

P 7 VETERINARY SERVICES 87,550,000.00
P 8 LIVESTOCK PRODUCTION 147,500,000.00
P 9 FISHERIES 78,700,000.00

VOTE: TOURISM, CULTURE AND NATURAL RESOURCES 367,210,956.00
P 1 GENERAL ADMINISTRATION, PLANNING AND SUPPORT 35,300,000.00

SERVICES
P 2 TOURISM DESTINATION MARKETING AND PROMOTION 38,800,000.00
P 4: CULTURE DEVELOPMNET, PROMOTION & PRESERVATION 50,200,000.00
P 5: HERITAGE PROMOTION 2,000,000.00
P 6: CULTURE DEVELOPMENT PRESERVATION INFRASTRUCTURE 10,000,000.00
P 7: FORESTRY AND WILDLIFE DEVELOPMENT AND MANAGEMENT 43,600,000.00
P 8 ENVIRONMENTAL GOVERNANCE, COMPLIANCE, 102,410,956.00

CONSERVATION, PROTECTION AND MANAGEMENT
P 9 MINERAL RESOURCE MAPPING AND MANAGEMENT 17,000,000.00
P10. PETROLEUM 4,700,000.00
P11: ENERGY DEVELOPMENT PROGRAMME 63,200,000.00
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APPROVED TURKANA COUNTY BUDGET FY 2022 - 2023

Expenditure Classification

Budget Estimates

VOTE: LANDS,ENERGY,HOUSING AND URBAN AREAS 268,960,517.00
MANAGEMENT
P1 GENERAL ADMINISTRATION, PLANNING AND SUPPORT 25,300,000.00
SERVICES
P2: DEVOLVED LAND GOVERNANCE, MANAGEMENT AND 72,260,517.00
ADMINISTRATION
P3: PHYSICAL PLANNING SERVICES 89,300,000.00
P 4: URBAN AREAS MANAGEMENT 65,500,000.00
P 5: COUNTY HOUSING PROGRAMME 16,600,000.00
VOTE: COUNTY ASSEMBLY OF TURKANA 1,021,950,164.00
PROGRAMME 1: GENERAL ADMINISTRATION, PLANNING AND 949,396,751.20
SUPPORT SERVICES
PROGRAMME 2: LEGISLATIVE SEVICES 19,623,059.00
PROGRAMME 3: OVERSIGHT 52,930,353.80
VOTE: TURKANA COUNTY PUBLIC SERVICE BOARD 105,103,316.00
P 1 GENERAL ADMINISTRATION, PLANNING AND SUPPORT 42,503,316.00
SERVICES
P 2 HUMAN RESOURCE PROGRAMME 14,400,000.00
P 3 ICT INFRASTRUCTURE 7,099,300.00
P 4 QUALITY MANAGEMENT SYSTEM PROGRAMMING 5,000,700.00
P 5 COUNTY PUBLIC SERVICE GOVERNANCE & COMPLIANCE 8,100,000.00
P 6 COUNTY PUBLIC SERVICE EXIT PROGRAMME 7,000,000.00
P 7 TURKANA COUNTY INTERNSHIP PROGRAMME 21,000,000.00
VOTE: LODWAR MUNICIPALITY BOARD 238,609,678.00
P 1 GENERAL ADMINISTRATION AND SUPPORT SERVICES 238,609,678.00
TOTAL EXPENDITURE 12,807,305,994.00
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APPROVED TURKANA COUNTY BUDGET FY 2022 - 2023

VOTE: GOVERNANCE

A. VISION

The Hallmark of Transformative Governance

B. MISSION

To provide effective leadership in the county anchored on the rule of law and demaocartic participation for
effeicient service delivery

C. STRATEGIC OVERVIEW AND CONTEXT OF BUDGET

(1) To facilitate an enabling work environment and promote effective and efficient service
deliveryamongst all staff.

(i) To provide the county government with a modern and spacious residence

(iii)  Enhance the county investment levels through PPP initiatives.

(iv)  Promote peace within the county and among neighboring communities.

(v)  Enhance effective and timely communication/dissemination of government policies and programs

Achievements for the Period under review

(1) Hosted the FCDC quarterly meeting in Lodwar attended by Governor’s from ASAL Counties,
development partners, FCDC Secretariat and Land Experts;

(i)  Developed The County Communication Strategy;

(iif)  Produced and Published 12 County Newsletters;

(iv)  Conducted a training on Protocol & Communication, Senior Management Trainings;

(v)  Creating public awareness on county performance management and undertakings of county
government;

(vi) Drafted and published four (4) Governor’s Public Speeches; Achieved 90% Governor's media
coverage against 100% planned target for the year;

(vii) Tendered the six (6) resettlement projects and only four (4) were implemented;

(viii) Facilitated the signing of the Kenya-Uganda MOU for cross-border peace and sustainable
development targeting to achieve along lasting peace and sustainable development of communities
living along the Kenya-Uganda Border;

(ix)  Finalized the development of the Programme Framework for cross-border peace and socio-
economic transformation of Turkana and West-Pokot Counties and The Karamoja Region;

(x)  Conducted a training on Integrated Data Extraction Analysis (IDEA) and Payroll Audit for Auditors
in the Internal Audit Department ;

(xi)  Conducted 14 Internal Audit Reports; five (5) quality assurance reports and six (6) Internal Audit

Committee sittings against a legal target of four (4);

D. PROGRAMS AND THEIR OBJECTIVES

STRATEGIC OBJECTIVES IPROGRAMME ISUB-PROGRAMME

To create enabling environment and enhance P1 GENERAL ADMINISTRATION [SP 1.1 General
institutional efficiency and effectiveness AND SUPPORT SERVICES IAdministration,

Planning and Support
Services- O0G

SP 1.2 General
Administration,
Planning and Support
Services- Liaison
Office
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APPROVED TURKANA COUNTY BUDGET FY 2022 - 2023

SP 1.3 General
IAdministration,
Planning and Support-
County Secretary

To strengthen Institution and frameworks for
government business coordination and
performance

P2 GOVERNMENT
COORDINATION

SP 2.1 Cabinet Affairs

SP 2.2 Performance
and Efficiency

SP 2.3
Interdepartmental
Relations

SP 2.4
Intergovernmental
Relations

SP 2.5 Strategy
Development,Review,
Support and
Operationalization

To Improve The County's Image and raise its
profile

P3 PUBLIC COMMUNICATIONS,
MEDIA RELATIONS AND IT
SUPPORT

SP 3.1 Media
IAdvertisement and
Placements

SP 3.2
Documentation,
communication policy
and strategy

SP 3.3 Civic
Education and Public
Sensitization

SP 3.4 Production of
County Newspaper
and Newsletter

To enhance development, support and ensure
effective delivery of quality services through
informed advisory

P4 STRATEGY AND DELIVERY

SP 4.1 Economic and
Private Sector
Advisory Services

SP 4.2 Political and
Intergovernmental
Advisory Services

SP 4.3 Legal Advisory
Services

SP 4.4 Security and
cross border Advisory
Services

SP 4.5 Oil And Gas
Advisory Service

SP 4.6 Gender and
Partnership Advisory
Services

SP 4.7 Special Interest

groups
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APPROVED TURKANA COUNTY BUDGET FY 2022 - 2023

SP 4.8 Climate
Change advisory
services

SP 4.9 Education and
youth Advisory
services

SP 4.10 Culture, Arts
and Heritage advisory
services

To support increase of resources for P5 PARTNERSHIPS AND SP 5.1 Joint
development through partnerships and INVESTMENTS Programme
investment augumentation Coordination UN/TCG
SP 5.2 Public-Private
Partnerships
SP 5.3 Donor and
Partner Coordination
To coordinate Governor's Communication  [P6 GOVERNOR'S PRESS SERVICE [SP 6.1 Governor's
Programmes,branding and visibility Press Support
To Promote Internal transparency, P7 AUDIT SP 7.1 Internal Audit

accountability and prudent utilization of
public resources

SP 7.2 Quality
Assurance

SP 7.3 Support to
Audit Commitees

To achieve peace both internal and cross
border with a view of achieving conducive
environment for development

P8 PEACE BUILDING AND
CONFLICT MANAGEMENT

SP 8.2
Operationalization of
peace building
structures and
institutions

SP 8.3 Resettlement
Infrastructural
Programme

SP 8.4 Cross Border
peace dividends

programme

E. SUBPROGRAMMES KEY OUTPUTS, KEY PERFORMANCE INDICATORS AND

INDICATIVE BUDGETS

Name of the Delivery Unit
Programme

Key Output (KO)

Key Performance
Indicators (KPIs)

Indicative Targets

2022/2023] 2024/2025

P1 GENERAL ADMINISTRATION AND SUPPORT SERVI

CES

Outcome: An enhance dinstitutional framework for efficient and

effective service del

ivery

Office of the
Governor

SP 1.1 General
Administration,
Planning and Support
Services- Office of the
Governor

Delivery of
quality, effective
and efficient
services

/Ability to achieve
on agreed
deliverables.
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SP 1.2 General
Administration,
Planning and Support

Nairobi Liaison
Office

Delivery of
quality, effective
and efficient

IAbility to achieve
on agreed
deliverables.

Services- Liaison Office services

SP 1.3 General Office of County  Delivery of IAbility to achieve
Administration, Secretary quality, effective |on agreed
Planning and Support and efficient deliverables.

Services- Office of
County Secretary

services

P2 GOVERNMENT COORDINATION

Outcome: To strengthen institution and frameworks for government business coordination and performance

SP 2.1 Cabinet Affairs |Office of County  Better coordination|[Number of Cabinet 12 12
Secretary of Government  [Meetings
Business
SP 2.2 Perfomance and |Director Enhanced tracking [Number of staff
Efficiency Performance and  [of staff Perfomance
Efficiency performance contract signed
SP 2.3 Interdepartmental|Office of County  Better coordination|Meetings held
Relations Secretary and synergy of
county entities and
correspondences

SP 2.4
Intergovernmental
Relation

Office of Chief
Officer

Good relations
between County
and other organs of
government

Payments made

SP 2.5 Strategy
Development, Review,
Support and
Operationalization

Office of Chief
Officer

Development of
informed strategies

Strategies
developed, Review
meetings held

P3 PUBLIC COMMUNICATIONS, MEDIA RELATIONS AND IT SUPPORT

Outcome: To improve the County's image and raise its profile

SP 3.1 Media
Advertisement and
Placements

Director Public
Communication

Improved image
and profile of the
County

Number of adverts
and newpaper
placements

SP 3.2 Documentation,
communication policy
and strategy

Director Public
Communication

Developed county
communication
strategy for public
engagement

Communication
policy developed

SP 3.3 Civic Education
and Public Sensitization

Director Public
Communication

Enhanced public
participation and
involvement in

Number of
sensitization
meetings held

County

programmes
SP 3.4 Production of  |Director Public increased Number of County
County Newspaper and |[Communication awareness of Newspaper and
Newsletter County's Newsletter

programmes produced

P4 STRATEGY AND DELIVERY
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informed advisory

Outcome: To enhance development, support and ensure effective delivery of quality services throught

cross border Advisory
Services

and advisory on
security matters

and advisories

SP 4.1 Economic and  [Economic Advisor [Informed opnion  [Number of opinion 4 8
Private Sector Advisory and advisory on  [and advisories
Services economic and

private sector

matters
SP 4.2 Political and Political Advisor  |Informed opinion |[Number of opinion 1 4
Intergovernmental and advisory on  {and advisories
Advisory Services political and

intergovernmental

relations
SP 4.3 Legal Advisory |Legal Advisor Informed opinion [Number of opinion 3 4
Services and advisory on  fand advisories

legal matters
SP 4.4 Security and Security Advisor  |Informed opinion |[Number of opinion 4 8

SP 4.5 Oil And Gas
Advisory Service

Oil and Gas advisor

informed opinion
and advisory on oil
and gas

Number of opinion
and advisories

SP 4.6 Gender and
Partnership Advisory
Services

Gender and
Partnership Advisor

Informed opinion
and advisory on
gender and
partnerships

Number of opinion
and advisories

SP 4.7 Special Interest
groups

Special Interest
Groups advisor

informed opinion
and advisory on
special interest
groups

Number of opinion
and advisories

SP 4.8 Climate Change
advisory services

Climate Change
advisor

Informed opinion
and advisory on
climate change

Number of opinion
and advisories

SP 4.9 Education and
youth Advisory services

Education and
'Youth advisor

Informed opinion

and advisory on

education and
outh

Number of opinion
and advisories

SP 4.10 Culture, Arts
and Heritage advisory
services

Culture and Arts
advisor

Informed opinion
and advisory on
culture, arts and
heritage

Number of opinion
and advisories

P5 PARTNERSHIPS AND INVESTMENTS

Outcome: Increased resources for development through partnerships and investment augumentation

SP 5.1 Joint Program
Cordination UN/TCG

Office of Chief
officer

Improved
coordination of the
UN/TCG

Coordination
meetings held

engagements with

private sector

programme
SP 5.2 Public Private |Office of Chief Increased Number of PPPs
Partnerships officer partnership entered
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SP 5.3 Donor and
Partner Coordination

Office of Chief
officer

Increased
resources and
grants mobilised
for development

Number of MoUs

P6 GOVERNOR'S PRESS SERVICE

Outcome: Improved Governor's communication programmes, branding and visibility

SP 6.1 Governors Press
support

Director Press

Improved
Governor's
communication,
branding and
visibility

Number of
Governor's press
releases

P7 AUDIT

Outcome: Enhanced internal transparancy, accountability and prudent utilization of public resources

SP 7.1 Internal Audit

Director Audit

Enhanced internal
audit controls for
prudent resource
utilization

Number of internal
audit reports
produced

SP 7.2 Quality
Assurance

Director Audit

Improved quality
assurance

Quality assurance
reports produced

SP 7.3 Support to Audit
Commitees

Director Audit

Improved audit
response
management

Number of Audit
Committee
Meetings/Sessions

held

P8 PEACE BUILDING AND CONFLICT MANAGEMENT

Outcome: Peaceful coexistence and stability of our internal and external boundaries enhanced for

development

SP 8.2 Peace Directorate  Improved Local structures
Operationalization of management of  |supporting peace
peace building structures conflicts at

and institutions grassroots

SP 8.3 Resettlement  |Peace Directorate  [Resettled conflict [Number of
Infrastructural displaced resettlements done
Programme communities

SP 8.4 Cross Border Peace Directorate  Improved peace  [Programmes
peace dividends structures initiated

programme

complementing
peace programmes

Expenditure Classification Budget Estimates| Projected Projected

FY 2022/23 Estimates FY | Estimates FY
2023/2024 2024/2025

F. SUMMARY OF EXPENDITURE BY

PROGRAMMES (Kshs.)

P1 GENERAL ADMINISTRATION AND 146,208,793.00 |160,829,672.30|176,912,639.53

SUPPORT SERVICES

SP 1.1 General Administration, Planning and Support 108,386,863.00 [119,225,549.30({131,148,104.23

Services- Office of the Governor
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Expenditure Classification Budget Estimates| Projected Projected
FY 2022/23 Estimates FY | Estimates FY
2023/2024 2024/2025
SP 1.2 General Administration, Planning and Support 18,376,190.00 | 20,213,809.00 | 22,235,189.90
Services- Liaison Office
SP 1.3 General Administration, Planning and Support 19,445,740.00 | 21,390,314.00 | 23,529,345.40
Services-Office of County Secretary
P2 GOVERNMENT COORDINATION 24,021,454.00 | 26,423,599.40 | 29,065,959.34
SP 2.1 Cabinet Affairs 4,038,679.00 4,442,546.90 | 4,886,801.59
SP 2.2 Perfomance and Efficiency 6,780,245.00 7,458,269.50 | 8,204,096.45
SP 2.3 Interdepartmental Relations 2,018,886.00 2,220,774.60 | 2,442,852.06
SP 2.4 Intergovernmental Relation 9,606,600.00 10,567,260.00 | 11,623,986.00
SP 2.5 Strategy Development, Review, Support and 1,577,044.00 1,734,748.40 | 1,908,223.24
Operationalization
P3 PUBLIC COMMUNICATIONS, MEDIA 8,399,125.00 9,239,037.50 | 10,162,941.25
RELATIONS AND IT SUPPORT
SP 3.1 Media Advertisement and Placements 1,616,437.00 1,778,080.70 | 1,955,888.77
SP 3.2 Documentation, communication policy and 2,156,584.00 2,372,242.40 | 2,609,466.64
strategy
SP 3.3 Civic Education and Public Sensitization 3,324,708.00 3,657,178.80 | 4,022,896.68
SP 3.4 Production of County Newspaper and 1,301,396.00 1,431,535.60 | 1,574,689.16
Newsletter
P4 STRATEGY AND DELIVERY 13,713,702.00 | 15,085,072.20 | 16,593,579.42
SP 4.1 Economic and Private Sector Advisory Services| 1,011,042.00 1,112,146.20 | 1,223,360.82
SP 4.2 Political and Intergovernmental Advisory 2,054,117.00 2,259,528.70 | 2,485,481.57
Services
SP 4.3 Legal Advisory Services 1,411,043.00 1,552,147.30 | 1,707,362.03
SP 4.4 Security and cross border Advisory Services 1,971,248.00 2,168,372.80 | 2,385,210.08
SP 4.5 Oil And Gas Advisory Service 1,411,042.00 1,552,146.20 | 1,707,360.82
SP 4.6 Gender and Partnership Advisory Services 1,411,042.00 1,552,146.20 | 1,707,360.82
SP 4.7 Special Interest groups 1,011,042.00 1,112,146.20 | 1,223,360.82
SP 4.8 Climate Change advisory services 1,011,042.00 1,112,146.20 | 1,223,360.82
SP 4.9 Education and youth Advisory services 1,011,042.00 1,112,146.20 | 1,223,360.82
SP 4.10 Culture, Arts and Heritage advisory services 1,411,042.00 1,552,146.20 | 1,707,360.82
P5 PARTNERSHIPS AND INVESTMENTS 10,340,121.00 | 11,374,133.10| 12,511,546.41
SP 5.1 Joint Program Cordination UN/TCG 4,021,349.00 4,423,483.90 | 4,865,832.29
SP 5.2 Public Private Partnerships 4,339,073.00 4,772,980.30 | 5,250,278.33
SP 5.3 Donor and Partner Coordination 1,979,699.00 2,177,668.90 | 2,395,435.79
P6 GOVERNOR'S PRESS SERVICE 5,988,296.00 6,587,125.60 | 7,245,838.16
SP 6.1 Governors Press support 5,988,296.00 6,587,125.60 | 7,245,838.16
P7 AUDIT 12,136,869.00 | 13,350,555.90 | 14,685,611.49
SP 7.1 Internal Audit 3,917,904.00 4,309,694.40 | 4,740,663.84
SP 7.2 Quality Assurance 2,868,904.00 3,155,794.40 | 3,471,373.84
SP 7.3 Support to Audit Commitees 5,350,061.00 5,885,067.10 | 6,473,573.81
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Expenditure Classification Budget Estimates| Projected Projected

FY 2022/23 Estimates FY | Estimates FY
2023/2024 2024/2025

P8 PEACE BUILDING AND CONFLICT 204,848,916.00 [107,029,751.40{117,732,726.54

MANAGEMENT

SP 8.1 Development of County Peace Building & 16,211,207.00 | 17,832,327.70 | 19,615,560.47

Conflict Management

SP 8.2 Operationalization of peace building structures 50,400,269.00 | 55,440,295.90 | 60,984,325.49

and institutions

SP 8.3 Resettlement Infrastructural Programme

107,549,142.00

33,757,127.80

37,132,840.58

SP 8.4 Cross Border peace dividends programme 30,688,298.00

TOTAL EXPENDITURE 425,657,276.00 [349,918,947.40|384,910,842.14
G. SUMMARY OF EXPENDITURE BY VOTE

AND ECONOMIC CLASSIFICATION (Kshs.)

VOTE: GOVERNANCE

Current Expenditure 318,108,134.00 [349,918,947.40/384,910,842.14
2200000 Use of goods and services 301,508,134.00 [331,658,947.40|364,824,842.14
2600000 Other Current Transfers 6,300,000.00 6,930,000.00 | 7,623,000.00
3100000 Non- Financial Assets 10,300,000.00 | 11,330,000.00 | 12,463,000.00
4100000 Domestic Payables - - -
Capital Expenditure 107,549,142.00 - -
3100000 Non- Financial Assets 107,549,142.00 - -
4100000 Domestic Payables - - -

Total Vote Expenditure 425,657,276.00 |349,918,947.40|384,910,842.14
H. SUMMARY OF EXPENDITURE BY

PROGRAMME, SUB-PROGRAMME AND

ECONOMIC CLASSIFICATION (Kshs.)

P1 GENERAL ADMINISTRATION AND

SUPPORT SERVICES

Current Expenditure 146,208,793.00 |160,829,672.30/176,912,639.53
2200000 Use of goods and services 135,908,793.00 |149,499,672.30/164,449,639.53
3100000 Non- Financial Assets 10,300,000.00 | 11,330,000.00 | 12,463,000.00
4100000 Domestic Payables - - -
Capital Expenditure - - -
3100000 Non- Financial Assets

4100000 Domestic Payables

Total Expenditure of Programme 1 146,208,793.00 |160,829,672.30|176,912,639.53
SP 1.1 General Administration, Planning and

Support Services- Office of the Governor

Current Expenditure 108,386,863.00 [119,225,549.30[131,148,104.23
2200000 Use of goods and services 98,086,863.00 |107,895,549.30/118,685,104.23
3100000 Non- Financial Assets 10,300,000.00 | 11,330,000.00 | 12,463,000.00

4100000 Domestic Payables

Capital Expenditure

3100000 Non- Financial Assets
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Expenditure Classification Budget Estimates| Projected Projected

FY 2022/23 Estimates FY | Estimates FY
2023/2024 2024/2025

4100000 Domestic Payables

Total Expenditure for SP 1.1 108,386,863.00 [119,225,549.30/131,148,104.23

SP 1.2 General Administration, Planning and

Support Services- Liaison Office

Current Expenditure 18,376,190.00 | 20,213,809.00 | 22,235,189.90

2200000 Use of goods and services 18,376,190.00 | 20,213,809.00 | 22,235,189.90

Total Expenditure for SP 1.2 18,376,190.00 | 20,213,809.00 | 22,235,189.90

SP 1.3 General Administration, Planning and

Support Services- Office of County Secretary

Current Expenditure 19,445,740.00 | 21,390,314.00 | 23,529,345.40

2200000 Use of goods and services 19,445,740.00 | 21,390,314.00 | 23,529,345.40

Total Expenditure for SP 1.2 19,445,740.00 | 21,390,314.00 | 23,529,345.40

P2 GOVERNMENT COORDINATION

Current Expenditure 24,021,454.00 | 26,423,599.40 | 29,065,959.34

2200000 Use of goods and services 17,721,454.00 | 19,493,599.40 | 21,442,959.34

2600000 Other Current Transfers 6,300,000.00 6,930,000.00 | 7,623,000.00

Total Expenditure for Programme 2 24,021,454.00 | 26,423,599.40 | 29,065,959.34

SP 2.1 Cabinet Affairs

Current Expenditure 4,038,679.00 4,442,546.90 | 4,886,801.59

2200000 Use of goods and services 4,038,679.00 4,442,546.90 | 4,886,801.59

Total Expenditure for SP 2.1 4,038,679.00 4,442 546.90 | 4,886,801.59

SP 2.2 Perfomance and Efficiency

Current Expenditure 6,780,245.00 7,458,269.50 | 8,204,096.45

2200000 Use of goods and services 6,780,245.00 7,458,269.50 | 8,204,096.45

Total Expenditure for SP 2.2 6,780,245.00 7,458,269.50 | 8,204,096.45

SP 2.3 Interdepartmental Relations

Current Expenditure 2,018,886.00 2,220,774.60 | 2,442,852.06

2200000 Use of goods and services 2,018,886.00 2,220,774.60 | 2,442,852.06

Total Expenditure for SP 2.3 2,018,886.00 2,220,774.60 | 2,442,852.06

SP 2.4 Intergovernmental Relation

Current Expenditure 9,606,600.00 10,567,260.00 | 11,623,986.00

2200000 Use of goods and services 3,306,600.00 3,637,260.00 | 4,000,986.00

2600000 Other Current Transfers 6,300,000.00 6,930,000.00 | 7,623,000.00

Total Expenditure for SP 2.4 9,606,600.00 10,567,260.00 | 11,623,986.00

SP 2.5 Strategy Development, Review, Support and

Operationalization

Current Expenditure 1,577,044.00 1,734,748.40 | 1,908,223.24

2200000 Use of goods and services 1,577,044.00 1,734,748.40 | 1,908,223.24

Total Expenditure for SP 2.5 1,577,044.00 1,734,748.40 | 1,908,223.24
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Expenditure Classification Budget Estimates| Projected Projected

FY 2022/23 Estimates FY | Estimates FY
2023/2024 2024/2025

P3 PUBLIC COMMUNICATIONS, MEDIA

RELATIONS AND IT SUPPORT

Current Expenditure 8,399,125.00 9,239,037.50 | 10,162,941.25

2200000 Use of goods and services 8,399,125.00 9,239,037.50 | 10,162,941.25

Total Expenditure for Programme 3 8,399,125.00 9,239,037.50 | 10,162,941.25

SP 3.1 Media Advertisement and Placements

Current Expenditure 1,616,437.00 1,778,080.70 | 1,955,888.77

2200000 Use of goods and services 1,616,437.00 1,778,080.70 | 1,955,888.77

Total Expenditure for SP 3.1 1,616,437.00 1,778,080.70 | 1,955,888.77

SP 3.2 Documentation, communication policy and

strategy

Current Expenditure 2,156,584.00 2,372,242.40 | 2,609,466.64

2200000 Use of goods and services 2,156,584.00 2,372,242.40 | 2,609,466.64

Total Expenditure for SP 3.2 2,156,584.00 2,372,242.40 | 2,609,466.64

SP 3.3 Civic Education and Public Sensitization

Current Expenditure 3,324,708.00 3,657,178.80 | 4,022,896.68

2200000 Use of goods and services 3,324,708.00 3,657,178.80 | 4,022,896.68

Total Expenditure for SP 3.3 3,324,708.00 3,657,178.80 | 4,022,896.68

SP 3.4 Production of County Newspaper and

Newsletter

Current Expenditure 1,301,396.00 1,431,535.60 | 1,574,689.16

2200000 Use of goods and services 1,301,396.00 1,431,535.60 | 1,574,689.16

Total Expenditure for SP 3.4 1,301,396.00 1,431,535.60 | 1,574,689.16

P4 STRATEGY AND DELIVERY

Current Expenditure 13,713,702.00 | 15,085,072.20 | 16,593,579.42

2200000 Use of goods and services 13,713,702.00 15,085,072.20 | 16,593,579.42

Total Expenditure for Programme 4 13,713,702.00 | 15,085,072.20 | 16,593,579.42

SP 4.1 Economic and Private Sector Advisory

Services

Current Expenditure 1,011,042.00 1,112,146.20 | 1,223,360.82

2200000 Use of goods and services 1,011,042.00 1,112,146.20 | 1,223,360.82

Total Expenditure for SP 4.1 1,011,042.00 1,112,146.20 | 1,223,360.82

SP 4.2 Political and Intergovernmental Advisory

Services

Current Expenditure 2,054,117.00 2,259,528.70 | 2,485,481.57

2200000 Use of goods and services 2,054,117.00 2,259,528.70 | 2,485,481.57

Total Expenditure for SP 4.2 2,054,117.00 2,259,528.70 | 2,485,481.57

SP 4.3 Legal Advisory Services

Current Expenditure 1,411,043.00 1,552,147.30 | 1,707,362.03

2200000 Use of goods and services 1,411,043.00 1,552,147.30 | 1,707,362.03
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Expenditure Classification Budget Estimates| Projected Projected
FY 2022/23 Estimates FY | Estimates FY
2023/2024 2024/2025
Total Expenditure for SP 4.3 1,411,043.00 1,552,147.30 | 1,707,362.03
SP 4.4 Security and Cross Border Advisory
Services
Current Expenditure 1,971,248.00 2,168,372.80 | 2,385,210.08
2200000 Use of goods and services 1,971,248.00 2,168,372.80 | 2,385,210.08
Total Expenditure for SP 4.4 1,971,248.00 2,168,372.80 | 2,385,210.08
SP 4.5 Oil And Gas Advisory Service
Current Expenditure 1,411,042.00 1,552,146.20 | 1,707,360.82
2200000 Use of goods and services 1,411,042.00 1,552,146.20 | 1,707,360.82
Total Expenditure for SP 4.5 1,411,042.00 1,552,146.20 | 1,707,360.82
SP 4.6 Gender and Partnership Advisory Services
Current Expenditure 1,411,042.00 1,552,146.20 | 1,707,360.82
2200000 Use of goods and services 1,411,042.00 1,552,146.20 | 1,707,360.82
Total Expenditure for SP 4.6 1,411,042.00 1,552,146.20 | 1,707,360.82
SP 4.7 Special Interest Groups
Current Expenditure 1,011,042.00 1,112,146.20 | 1,223,360.82
2200000 Use of goods and services 1,011,042.00 1,112,146.20 | 1,223,360.82
Total Expenditure for SP 4.7 1,011,042.00 1,112,146.20 | 1,223,360.82
SP 4.8 Climate Change Advisory Services
Current Expenditure 1,011,042.00 1,112,146.20 | 1,223,360.82
2200000 Use of goods and services 1,011,042.00 1,112,146.20 | 1,223,360.82
Total Expenditure for SP 4.8 1,011,042.00 1,112,146.20 | 1,223,360.82
SP 4.9 Education and youth Advisory services
Current Expenditure 1,011,042.00 1,112,146.20 | 1,223,360.82
2200000 Use of goods and services 1,011,042.00 1,112,146.20 | 1,223,360.82
Total Expenditure for SP 4.9 1,011,042.00 1,112,146.20 | 1,223,360.82
SP 4.10 Culture, Arts and Heritage Advisory
services
Current Expenditure 1,411,042.00 1,552,146.20 | 1,707,360.82
2200000 Use of goods and services 1,411,042.00 1,552,146.20 | 1,707,360.82
Total Expenditure for SP 4.10 1,411,042.00 1,552,146.20 | 1,707,360.82
P5 PARTNERSHIPS AND INVESTMENTS
Current Expenditure 10,340,121.00 | 11,374,133.10| 12,511,546.41
2200000 Use of goods and services 10,340,121.00 11,374,133.10 | 12,511,546.41
Total Expenditure for Programme 2 10,340,121.00 | 11,374,133.10| 12,511,546.41
SP 5.1 Joint Program Cordination UN/TCG
Current Expenditure 4,021,349.00 4,423,483.90 | 4,865,832.29
2200000 Use of goods and services 4,021,349.00 4,423,483.90 | 4,865,832.29
Total Expenditure for SP 5.1 4,021,349.00 4,423,483.90 | 4,865,832.29
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Expenditure Classification Budget Estimates| Projected Projected
FY 2022/23 Estimates FY | Estimates FY
2023/2024 2024/2025
SP 5.2 Public Private Partnerships
Current Expenditure 4,339,073.00 4,772,980.30 | 5,250,278.33
2200000 Use of goods and services 4,339,073.00 4,772,980.30 | 5,250,278.33
Total Expenditure for SP 5.2 4,339,073.00 4,772,980.30 | 5,250,278.33
SP 5.3 Donor and Partner Coordination
Current Expenditure 1,979,699.00 2,177,668.90 | 2,395,435.79
2200000 Use of goods and services 1,979,699.00 2,177,668.90 | 2,395,435.79
Total Expenditure for SP 5.3 1,979,699.00 2,177,668.90 | 2,395,435.79
P6 GOVERNOR'S PRESS SERVICE
Current Expenditure 5,988,296.00 6,587,125.60 | 7,245,838.16
2200000 Use of goods and services 5,988,296.00 6,587,125.60 | 7,245,838.16
Total Expenditure for Programme 6 5,988,296.00 6,587,125.60 | 7,245,838.16
SP 6.1 Governors Press support
Current Expenditure 5,988,296.00 6,587,125.60 | 7,245,838.16
2200000 Use of goods and services 5,988,296.00 6,587,125.60 | 7,245,838.16
Total Expenditure for SP 6.1 5,988,296.00 6,587,125.60 | 7,245,838.16
P7 AUDIT
Current Expenditure 12,136,869.00 | 13,350,555.90 | 14,685,611.49
2200000 Use of goods and services 12,136,869.00 | 13,350,555.90 | 14,685,611.49
Total Expenditure for Programme 7 12,136,869.00 | 13,350,555.90 | 14,685,611.49
SP 7.1 Internal Audit
Current Expenditure 3,917,904.00 4,309,694.40 | 4,740,663.84
2200000 Use of goods and services 3,917,904.00 4,309,694.40 | 4,740,663.84
Total Expenditure for SP 7.1 3,917,904.00 4,309,694.40 | 4,740,663.84
SP 7.2 Quality Assurance
Current Expenditure 2,868,904.00 3,155,794.40 | 3,471,373.84
2200000 Use of goods and services 2,868,904.00 3,155,794.40 | 3,471,373.84
Total Expenditure for SP 7.2 2,868,904.00 3,155,794.40 | 3,471,373.84
SP 7.3 Support to Audit Commitees
Current Expenditure 5,350,061.00 5,885,067.10 | 6,473,573.81
2200000 Use of goods and services 5,350,061.00 5,885,067.10 | 6,473,573.81
Total Expenditure for SP 7.3 5,350,061.00 5,885,067.10 | 6,473,573.81
P8 PEACE BUILDING AND CONFLICT
MANAGEMENT
Current Expenditure 97,299,774.00 [107,029,751.40/117,732,726.54
2200000 Use of goods and services 97,299,774.00 [107,029,751.40/117,732,726.54
Capital Expenditure 107,549,142.00 - -
3100000 Non- Financial Assets 107,549,142.00 - -
Total Expenditure for Programme 8 204,848,916.00 [107,029,751.40]117,732,726.54

27




APPROVED TURKANA COUNTY BUDGET FY 2022 - 2023

Expenditure Classification Budget Estimates| Projected Projected

FY 2022/23 Estimates FY | Estimates FY
2023/2024 2024/2025

SP 8.1 Development of County Peace Building &

Conflict Management

Current Expenditure 16,211,207.00 | 17,832,327.70 | 19,615,560.47

2200000 Use of goods and services 16,211,207.00 | 17,832,327.70 | 19,615,560.47

Total Expenditure for SP 8.1 16,211,207.00 | 17,832,327.70 | 19,615,560.47

SP 8.2 Operationalization of peace building

structures and institutions

Current Expenditure 50,400,269.00 | 55,440,295.90 | 60,984,325.49

2200000 Use of goods and services 50,400,269.00 | 55,440,295.90 | 60,984,325.49

Total Expenditure for SP 8.2 50,400,269.00 | 55,440,295.90 | 60,984,325.49

SP 8.3 Resettlement Infrastructure Programme

Capital Expenditure

107,549,142.00

3100000 Non- Financial Assets

107,549,142.00

Total Expenditure for SP 8.3

107,549,142.00

SP 8.4 Cross Border Peace Dividends Programme

Current Expenditure 30,688,298.00 | 33,757,127.80 | 37,132,840.58
2200000 Use of goods and services 30,688,298.00 | 33,757,127.80 | 37,132,840.58
Total Expenditure for SP 8.4 30,688,298.00 | 33,757,127.80 | 37,132,840.58

VOTE: DEPUTY GOVERNOR

| |
A. VISION

The Hallmark of transformative Governance

B. MISSION

effeicient service delivery

To provide effective leadership in the county anchored on the rule of law and democratic participation for

C. STRATEGIC OVERVIEW AND CONTEXT FOR BUDGET

Achievements for the period under review

(i) Held bilateral meetings with regional governments of Uganda, South Sudan and Ethiopia to agree
and harmonise sharing of cross border pastoral resources.

(i)  Operationalized the UN Delivery as One Programme for Turkana County as a model

(i)

Produced and Launched the county Magazine as a plat form for sharing county milestones

(iv)  Conducted Sensitization and civic education of county Government activities

(v)  Stabilized peace along all the corridors which has enhanced trade and development

within and along the borders

(vi) Established and supported of peace structures and institutions supporting peace building activities

(vii)

Developed the county website which has promoted easy access to public information

(viii)

Efficient utilization of limited resources for mobilization

(ix)  Signed and operationalized more than thirty MoUs for partnerships with development partners
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D. PROGRAMS AND THEIR OBJECTIVES

STRATEGIC OBJECTIVES

PROGRAMME

SUB-PROGRAMME

To create enabling environment and enhance
institutional efficiency and effectiveness
environment and enhance institutional efficiency
and effectiveness

P1 GENERAL

ADMINISTRATION AND
SUPPORT SERVICES

SP 1.1 General
Administration,
Planning and Support
Services

To enhance effective government programming
and transformation for effective service delivery
and improved efficiency and effectiveness

P2 GOVERNMENT
PROGRAMMING AND
MANAGEMENT

SP 2.1 Government
Programming

SP 2.2 Community
Engagement

SP 2.3 Government
Stakeholder
Engagement and
Coordination

SP 2.4 Government

Transformation

E. SUBPROGRAMMES KEY OUTPUTS, KEY PERFORMANCE INDICATORS AND
INDICATIVE BUDGETS

Name of the Delivery Unit Key Output Key Indicative Targets
Programme (KO) Performance | 2021/ [2022/| 2023/
Indicators 2022 | 2023 | 2024
(KPls)

P1 GENERAL ADMINISTRATION AND SUPPORT SERVICES

Outcome: An enhanced institutional framework for efficient and effective service delivery

SP 1.1 General
Administration,
Planning and
Support Services

Office of the Deputy Governor

Delivery of
quality,
effective and
efficient
services

Ability to
achieve on
agreed
deliverables.

100% |100%| 100%

P2 GOVERNMENT PROGRAMMING AND MANAGEMENT

Outcome: Enhanced government programming and transformation for effective service delivery and
improved efficiency and effectiveness of government programmes.

SP 2.1 Office of the Deputy Governor [Government  |No of 4 6 8
Government Programmes  (Government
Programming Formulation  programmes/str

and reviewed |ategy

formulated

SP 2.2 Office of the Deputy Governor [Community No of 3 4 6
Community Engagements  [Community
Engagement and Community|Engagements

Outreaches and outreaches

conducted
SP 2.3 Office of the Deputy Governor |Stakeholder No of 2 4 6
Government \Workshops and [stakeholder
Stakeholder Coordination  |workshops and
Engagement and meetings coordination
Coordination conducted meetings
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SP 2.4 Office of the Deputy Governor Benchmarkings,No of 4 5
Government Global Benchmarkings
Transformation Standards and |, Global

Best Practices [Standards and

Learnt and Best Practices

/Adopted Learnt and

/Adopted
Budget Projected Projected
Expenditure Classification Estimates FY | Estimates FY Estimates FY
2022/23 2023/24 2024/25

F. SUMMARY OF EXPENDITURE BY
PROGRAMMES (Kshs.)
P1 GENERAL ADMINISTRATION,
PLANNING AND SUPPORT SERVICES 20,151,000.00 | 22,166,100.00 | 24,382,710.00
SP 1.1 General Administration, Planning and
Support Services 20,151,000.00 | 22,166,100.00 | 24,382,710.00
P2 GOVERNMENT PROGRAMMING AND
MANAGEMENT 25,400,658.00 | 27,940,723.80 | 30,734,796.18
SP 2.1 Government Programming 6,800,000.00 7,480,000.00 8,228,000.00
SP 2.2 Community Engagement 7,600,568.00 8,360,624.80 9,196,687.28
SP 2.3 Government Stakeholder Engagement and
Coordination 6,100,000.00 6,710,000.00 7,381,000.00
SP 2.4 Government Transformation 4,900,090.00 5,390,099.00 5,929,108.90
TOTAL EXPENDITURE 45,551,658.00 | 50,106,823.80 | 55,117,506.18
G. SUMMARY OF EXPENDITURE BY VOTE
AND ECONOMIC CLASSIFICATION (Kshs.)
VOTE: DEPUTY GOVERNOR
Current Expenditure 45,551,658.00 | 50,106,823.80 55,117,506.18
2200000 Use of goods and services 44,051,658.00 | 48,456,823.80 | 53,302,506.18
3100000 Non- Financial Assets 1,500,000.00 1,650,000.00 1,815,000.00
Capital Expenditure - - -
4100000 Domestic Payables - - -
Total Vote Expenditure 45,551,658.00 | 50,106,823.80 | 55,117,506.18
H. SUMMARY OF EXPENDITURE BY
PROGRAMME, SUB-PROGRAMME AND
ECONOMIC CLASSIFICATION (Kshs.)
P1 GENERAL ADMINISTRATION AND
SUPPORT SERVICES
Current Expenditure 20,151,000.00 | 22,166,100.00 | 24,382,710.00
2200000 Use of goods and services 18,651,000.00 | 20,516,100.00 22,567,710.00
3100000 Non- Financial Assets 1,500,000.00 1,650,000.00 1,815,000.00
Capital Expenditure - - -
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Budget Projected Projected
Expenditure Classification Estimates FY | Estimates FY Estimates FY
2022/23 2023/24 2024/25
4100000 Domestic Payables - - -
Total Expenditure of Programme 1 20,151,000.00 | 22,166,100.00 24,382,710.00
SP 1.1 General Administration, Planning and
Support Services
Current Expenditure 20,151,000.00 | 22,166,100.00 | 24,382,710.00
2200000 Use of goods and services 18,651,000.00 | 20,516,100.00 22,567,710.00
3100000 Non- Financial Assets 1,500,000.00 1,650,000.00 1,815,000.00
Capital Expenditure - - -
4100000 Domestic Payables
Total Expenditure for SP 1.1 20,151,000.00 | 22,166,100.00 | 24,382,710.00
P2 GOVERNMENT PROGRAMMING AND
MANAGEMENT
Current Expenditure 25,400,658.00 | 27,940,723.80 30,734,796.18
2200000 Use of goods and services 25,400,658.00 | 27,940,723.80 30,734,796.18
Total Expenditure of Programme 1 25,400,658.00 | 27,940,723.80 30,734,796.18
SP 2.1 Government Programming
Current Expenditure 6,800,000.00 7,480,000.00 8,228,000.00
2200000 Use of goods and services 6,800,000.00 7,480,000.00 8,228,000.00
Total Expenditure for SP 2.1 6,800,000.00 7,480,000.00 8,228,000.00
SP 2.2 Community Engagement
Current Expenditure 7,600,568.00 8,360,624.80 9,196,687.28
2200000 Use of goods and services 7,600,568.00 8,360,624.80 9,196,687.28
Total Expenditure for SP 2.2 7,600,568.00 8,360,624.80 9,196,687.28
SP 2.3 Government Stakeholder Engagement and
Coordination
Current Expenditure 6,100,000.00 6,710,000.00 7,381,000.00
2200000 Use of goods and services 6,100,000.00 6,710,000.00 7,381,000.00
Total Expenditure for SP 2.3 6,100,000.00 6,710,000.00 7,381,000.00
SP 2.4 Government Transformation
Current Expenditure 4,900,090.00 5,390,099.00 5,929,108.90
2200000 Use of goods and services 4,900,090.00 5,390,099.00 5,929,108.90
Total Expenditure for SP 2.4 4,900,090.00 5,390,099.00 5,929,108.90

VOTE: OFFICE OF THE COUNTY ATTORNEY

A. VISION

/A leader in advancing the rule of law to guarantee a just, equitable and prosperous county

B. MISSION

To provide quality, efficient and fair legal services to the county government

C. STRATEGIC OVERVIEW AND CONTEXT FOR BUDGET

(i) Operationalization of The County Attorney office
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(if) Provision of Legal Services: Litigation, legal audit and compliance and review and advice
government on its commitment with various stakeholders

govern service delivery

(iif) Enhancing legal capacity of County Civil Servants and Legal Counsels on laws and regulations that

D. ACHIEVEMENENTS FOR THE PERIOD UNDER REVIEW

regional bodies.

(i) Successful legal defense of the County Government and public interest in courts for cases against the
County i.e. TCPSB case, the employment and labour relations cases involving former employees etc.

(i) Defending public interest through public interest litigation on matters of land and environment

(iii) Reviews of government transactions and agreements with partners including national government
agencies, NGOs and international development agencies-

(iv) Reviews of existing laws for amendments e.g. Biashara Fund Act, Cooperative Enterprises
Development Act and Youth and Women Fund Regulations.

(v) Research and preparation of Legal Advisory briefs to government entities and cabinet, including
advisory on compulsory land acquisition in Kenya in the context of community land;

(vi) Representation of the County in COG committees (legal affairs and human rights, ASAL committee

and Urban development and Lands committee); the County Attorneys Forum and NOREB and FCDC

D. PROGRAMS AND THEIR OBJECTIVES

STRATEGIC OBJECTIVES

PROGRAMME

SUB-PROGRAMME

To create enabling environment and
enhance institutional efficiency and
effectiveness

P1 GENERAL ADMINISTRATION

SP 1.1 General Administration,
Planning and Support Services-
County Attorney

To provide legal services; litigation
matters, legal audit and review and

P2 LEGAL SERVICES

SP 2.1 Litigation Matters

SP 2.2 Government

advice government on its I/Agreements/Contracts
commitments with stakeholders SP 2.3 Legal Audit and
Compliance

To carry out research and
Legislative drafting to inform
legislative drafting and generate
legal briefs.

P3 RESEARCH AND
LEGISLATIVE DRAFTING

SP 3.1 Legislative Drafting and
Bills

SP 3.2 Policy and Legal Briefs

To enhance capacity of County Staff
and County Legal Counsels on Laws
and Regulations governing delivery
of service

P4 CAPACITY BUILDING

SP 4.1 Training and Legal
Awareness

SP 4.2 Legal Training and
IAwareness for County Staff and
County residents

Services

services

E. SUBPROGRAMMES KEY OUTPUTS, KEY PERFORMANCE INDICATORS AND

INDICATIVE BUDGETS

Name of the Delivery  |Key Output (KO) Key Indicative Targets

Programme Unit Performance FY FY FY
Indicators(KPIs)| 2021/22 | 2022/23 | 2023/24

P1 GENERAL ADMINISTRATION AND SUPPORT SERVICES

Outcome: An enhanced institutional framework for efficient and effective service delivery

SP 1.1 General Office of theDelivery of Ability to achieve, 100% 100% 1.00

Administration, County quality, effective on agreed

Planning and Support |Attorney  |and efficient deliverables.
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P2 LEGAL SERVICES

Outcome: Enhanced Legislative Capacity; improved Legal Compliance and Reduced Litigation Burden

SP 2.1 Litigation Office of thelCourt Cases No of court cases

Matters County Handled 25 30 40.00
Attorney

SP 2.2 Government  |Office of the/Agreements/Contr No. of

agreements/contracts  |County acts Reviewed Contracts/Agreem| 120 140 170.00
Attorney ents Reviewed

P3 RESEARCH AND LEGISLATIVE DRAFTING

Outcome: Improved Legislative Quality for Effective Policy Making

SP 3.1 Legislative Office of theBills Drafted No of Bills

Drafting and Bills County drafted 4 6 8.00
Attorney

SP 3.2 Policy and Legal Office of the[Policies Reviewed| No of Policies

Briefs County and Legal Briefs | and Legal Briefs 4 6 8.00
Attorney  |Drafted Drafted

P4 CAPACITY BUILDING

Outcome: Enhanced Legal Knowledge and Improved Legal Compliance

SP 4.1 Training of Office of the{Staff Trained No of staff

Legal Counsels County trained 10 12 12.00
Attorney

SP 4.2 Legal Training |Office of theCounty Staff and No. of County

and awareness for County County Residents Staff and

County Staff and Attorney  [Trained Residents Trained 200 300 350.00

County Residents

Budget Projected Projected
Expenditure Classification Estimates FY | Estimates FY | Estimates FY
2022/23 2023/24 2024/25

F. SUMMARY OF EXPENDITURE BY

PROGRAMMES (Kshs.)

P1 GENERAL ADMINISTRATION, PLANNING

AND SUPPORT SERVICES 14,905,600.00 | 16,396,160.00 | 18,035,776.00

Sseljvliéleszeneral Administration, Planning and Support 14.905.600.00 | 16,396,160.00 | 18,035,776.00

P2: LEGAL SERVICES 71,165,800.00 | 78,282,380.00 | 86,110,618.00

SP 2.1 Litigation Matters 59,100,000.00 | 65,010,000.00 | 71,511,000.00

SP 2.2 Government Agreements/Contracts 6,315,000.00 6,946,500.00 7,641,150.00

SP 2.3 Legal Audit and Compliance 5,750,800.00 6,325,880.00 6,958,468.00

P3 RESEARCH AND LEGISLATIVE

DRAETING 11,136,214.00 | 12,249,835.40 | 13,474,818.94

SP 3.1 Legislative Drafting and Bills 6,912,214.00 7,603,435.40 8,363,778.94

SP 3.2 Policy and Legal Briefs 4,224,000.00 4,646,400.00 5,111,040.00

P4 CAPACITY BUILDING 8,495,702.00 9,345,272.20 10,279,799.42

SP 4.1 Training of Legal Counsels 4,270,000.00 4,697,000.00 5,166,700.00

SP 4.2 Legal Training and Awareness for County

Staff and Residents 4,225,702.00 4,648,272.20 5,113,099.42
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Budget Projected Projected
Expenditure Classification Estimates FY | Estimates FY | Estimates FY
2022/23 2023/24 2024/25
TOTAL EXPENDITURE 105,703,316.00 | 116,273,647.60 | 127,901,012.36
G. SUMMARY OF EXPENDITURE BY VOTE
AND ECONOMIC CLASSIFICATION (Kshs.)
VOTE: COUNTY ATTORNEY
Current Expenditure 105,703,316.00 | 116,273,647.60 | 127,901,012.36
2200000 Use of goods and services 103,383,316.00 | 113,721,647.60 | 125,093,812.36
3100000 Non- Financial Assets 2,320,000.00 2,552,000.00 2,807,200.00
Total Vote Expenditure 105,703,316.00 | 116,273,647.60 | 127,901,012.36
H. SUMMARY OF EXPENDITURE BY
PROGRAMME, SUB-PROGRAMME AND
ECONOMIC CLASSIFICATION (Kshs.)
P1 GENERAL ADMINISTRATION, PLANNING
AND SUPPORT SERVICES
Expenditure Classification
Current Expenditure 14,905,600.00 | 16,396,160.00 | 18,035,776.00
2200000 Use of goods and services 12,585,600.00 | 13,844,160.00 | 15,228,576.00
3100000 Non- Financial Assets 2,320,000.00 2,552,000.00 2,807,200.00
Total Expenditure of Programme 1 14,905,600.00 | 16,396,160.00 | 18,035,776.00
SP 1.1 General Administration, Planning and
Support Services
Current Expenditure 14,905,600.00 | 16,396,160.00 | 18,035,776.00
2200000 Use of goods and services 12,585,600.00 | 13,844,160.00 | 15,228,576.00
3100000 Non- Financial Assets 2,320,000.00 2,552,000.00 2,807,200.00
Total Expenditure for SP 1.1 14,905,600.00 | 16,396,160.00 | 18,035,776.00

P2 LEGAL SERVICES

Current Expenditure 71,165,800.00 | 78,282,380.00 | 86,110,618.00
2200000 Use of goods and services 71,165,800.00 | 78,282,380.00 | 86,110,618.00
Total Expenditure of Programme 1 71,165,800.00 | 78,282,380.00 | 86,110,618.00
SP 2.1 Litigation Matters

Current Expenditure 59,100,000.00 | 65,010,000.00 | 71,511,000.00
2200000 Use of goods and services 59,100,000.00 | 65,010,000.00 | 71,511,000.00
Total Expenditure for SP 2.1 59,100,000.00 | 65,010,000.00 | 71,511,000.00
SP 2.2 Government Agreements/Contracts

Current Expenditure 6,315,000.00 6,946,500.00 7,641,150.00
2200000 Use of goods and services 6,315,000.00 6,946,500.00 7,641,150.00
Total Expenditure for SP 2.2 6,315,000.00 6,946,500.00 7,641,150.00
SP 2.3 Legal Audit and Compliance

Current Expenditure 5,750,800.00 6,325,880.00 6,958,468.00
2200000 Use of goods and services 5,750,800.00 6,325,880.00 6,958,468.00
Total Expenditure for SP 2.3 5,750,800.00 6,325,880.00 6,958,468.00
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Budget Projected Projected
Expenditure Classification Estimates FY | Estimates FY | Estimates FY
2022/23 2023/24 2024/25
P3 RESEARCH AND LEGISLATIVE
DRAFTING
Current Expenditure 11,136,214.00 | 12,249,835.40 | 13,474,818.94
2200000 Use of goods and services 11,136,214.00 | 12,249,835.40 | 13,474,818.94
Total Expenditure of Programme 3 11,136,214.00 | 12,249,835.40 | 13,474,818.94
SP 3.1 Legislative Drafting and Bills
Current Expenditure 6,912,214.00 7,603,435.40 8,363,778.94
2200000 Use of goods and services 6,912,214.00 7,603,435.40 8,363,778.94
Total Expenditure for SP 3.1 6,912,214.00 7,603,435.40 8,363,778.94
SP 3.2 Policy and Legal Briefs
Current Expenditure 4,224,000.00 4,646,400.00 5,111,040.00
2200000 Use of goods and services 4,224,000.00 4,646,400.00 5,111,040.00
Total Expenditure for SP 3.2 4,224,000.00 4,646,400.00 5,111,040.00
P4 CAPACITY BUILDING
Current Expenditure 8,495,702.00 9,345,272.20 10,279,799.42
2200000 Use of goods and services 8,495,702.00 9,345,272.20 | 10,279,799.42
Total Expenditure of Programme 4 8,495,702.00 9,345,272.20 10,279,799.42
SP 4.1 Training of Legal Counsels
Current Expenditure 4,270,000.00 4,697,000.00 5,166,700.00
2200000 Use of goods and services 4,270,000.00 4,697,000.00 5,166,700.00
Total Expenditure for SP 4.1 4,270,000.00 4,697,000.00 5,166,700.00
SP 4.2 Legal Training and Awareness for County
Staff and Residents
Current Expenditure 4,225,702.00 4,648,272.20 5,113,099.42
2200000 Use of goods and services 4,225,702.00 4,648,272.20 5,113,099.42
Total Expenditure for SP 4.2 4,225,702.00 4,648,272.20 5,113,099.42

VOTE: FINANCE AND ECONOMIC PLANNING

A. VISION

To be accountable to the public in providing efficient planning and financial services with the aim of
promoting growth, development and prosperity to realize the full potential of Turkana County’s economy.

B. MISSION

To promote economic development, good governance, social progress and rising living standards through
accountable, economic, efficient, equitable and sustainable management of Turkana County’s public
finances in order to advance economic growth, broad-based empowerment, progressive realization of human

rights and the elimination of poverty

C. STRATEGIC OVERVIEW AND CONTEXT FOR BUDGET

General Administration and Support Programme

Create an enabling environment and enhance institutional efficiency and effectiveness.

County Revenue Programme

Construction of New Revenue Collection points

Construction of Revenue Enforcement Parking bay/courts
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Civic Education and Sensitization on Revenue Collection

County Procurement Programme

Support to Procurement Committees and Systems

Project and Contract Management

Supplier Engagements and Awareness

Accounting Services

Construction of IFMIS Lab

Financial Reporting Management

Asset Valuation/ Tagging

County Economic Planning Services

Policy advisory on CIDP 2018-2022 flagship projects and other development priorities

County Planning Services and production of policy documents i.e. ADP, CFSP and CIDP

Social Budgeting and Intelligence reporting

Statistics, Monitoring and Evaluation

Development of Monitoring and Evaluation System including M&E policy Framework and Bill

Public policy research and analysis

Development of new County Indicator Handbook

Statistical publications and reporting

ICT and E-Government

Interlinking of sub counties (ward admin offices) to the county headquarters using virtual private network

ICT help desk system and IPBX solution

Development of ICT centers

Development of ICT Policy and Bill

Institution of county ICT committees

Budgetary Supply

Formulation of the County Annual Budgets and Supplementary Budgets

Prepare various county policy documents including the County Budget Review and Outlook Paper

Preparation of Quarterly County Budget Implementation Report

KEY ACHIEVEMENTS

General Administration and Support Programme

Construction of County Treasury, Waiting bay, Security house, Pit Latrine, Landscaping and levelling and
Fencing.

County Revenue Programme

Surpassed revenue target of Ksh.180M by collecting Ksh. 181,971,191.20

Mapped refugee conducting businesses and collected upwards of Ksh. 3,000,000 for SBP in Kakuma
refugee camp.

Collected Ksh. 26,631,966 from Lodwar County Referral with remittances from NHIF which boosted
revenue growth

Initiated Bodaboda cess collection having met stakeholders

Training of all revenue staff on Revenue Enhancement methods by CRA and Revenue system refresher
training with Sense Networks

Initiation of Land rates activation and development of digital plot register for automation purposes

County Procurement Programme

Development of department procurement plans and uploading to the IFMIS system

Implementation of E-procurement module through procurement of goods,works and services

Timely sourcing of the goods , works and services
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Continous registration of preference and reservation category

Submission of statutory reports to the relevant institutions

Accounting Services

IFMIS and Internet Banking operationalization

05% of all payments through the system

County assets insured

70% of the users of the system are conversant with IFMIS MODULES.

ICT and E-Government

Deployment of Fibre Connectivity to all County Government Ministries; County Assembly and County
Public Service Board

Deployment of Internet to all County Government Ministries; County Assembly and County Public Service

Board
| | | | | |

CHALLENGES FOR THE PERIOD UNDER REVIEW

Accounting Services

System Downtime

COVID-19 affected planned staff trainings and job trainings by IFMIS experts

Delays in submission of requisitions to Nairobi due to COVID 19 Pandemic, it takes 2 days for documents
to reach OCOB instead of normal 3 hours

| | | | | |

County Revenue Programme

System downturn as July to October 2019 which affected Single Business Permit processing.

Mobility challenges on constant breakdown of motorbikes and motor vehicles affected revenue collection

Lack of enough POS gadgets to adequately cover revenue collection centers affected complete automation

Inadequate supply of consumables e.g POS rolls, stationery, SBP printing papers

Numerous revenue collection account by various ministries and lack of goodwill to transfer to the exchequer
account.

Inability to recover internally generated revenue from 2% levy of royalties used by contractors from

Treasury.
| | | | | |

Resource Mobilization

Insufficient budget funding

Under Staffing

Transport is an issue.

County Procurement Programme

Suppliers inadequate capacity to bid through the IFMIS system

Slow implementation of contracts by contractors

Lack of capacity training for staff due to inadequate budgetary allocation

D. PROGRAMS AND THEIR OBJECTIVES

STRATEGIC OBJECTIVES PROGRAMME SUB-PROGRAMME

| | | |

SP 1.1 General Administration, Planning

Create enabling environment and :Dll\/CIEIIIE\II\IISI,E'IRQAI\_TI ON and Support Services - Finance
enhan_ce institutional efficiency and PLANNING AND SP 1.2 General Administration,_ Planning
effectiveness SUPPORT SERVICES I?’T:ni?r?gport Services - Economic
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SP 1.3 Completion of County
Headquarters

SP 1.4 Security Access Installation

Strengthen the effectiveness and
efficiency of revenue collection
systems

P 2 COUNTY REVENUE
PROGRAM

SP2.1 Awareness and Campaigns on
Revenue at Ward Level

SP2.2 Strengthening Revenue Sources

SP 2.3 Automated Revenue Collection

SP 2.4 Revenue Bills and Policies

SP 2.5 Revenue Forecast and Revenue
Budget Preparation

SP 2.6 Automated Revenue Solution
System

SP 2.7 Completion of Lokiriama Revenue

Centre
| |

Offer efficient county procurement
services

SP 3.1 Support to Procurement
Committees.

P 3 COUNTY SP 3.2 Project/Contract Management
PROCUREMENT
PROGRAMME SP 3.3 Procu_rement Systems
SP 3.4 Supplier Engagement and
Awareness
| | | |
To coordinate external sources of [P 4 RESOURCE SP 4.1 Resource Mobilization
funding MOBILIZATION

Offer efficient county treasury
services

P 5 ACCOUNTING
SERVICES

SP 5.1 Financial Reporting and
/Assuarance

SP 5.2 Specialized Training

SP 5.3 Asset Management and Valuation

SP 5.4 Projects/Supplies Verification

SP 5.5 Construction and Fitting of IFMIS
Lab

SP 5.6 Emergency Fund

SP 5.7Turkana County Covid -19

Emergency Response Fund
|

Enhance efficiency and
effectiveness for county planning
and development.

P 6 COUNTY ECONOMIC
PLANNING SERVICES

SP 6.1 Public Participation in Planning
Processes

SP 6.2 Development of Plans and Policies

SP 6.3 Development Co-ordination

SP 6.4 Stakeholder Analysis for Risk
Informed and Evidence Based Decision
Making

SP 6.5 Kenya Devolution Support
Programme (KDSP) Level Il Grant

SP 6.6 Completion of Citizen Resource

Centres
| |

Ensure collection, collation, storage
and updating of data and

SP 7.1 Monitoring and Evaluation

SP 7.2 Research and Statistics
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P 7 STATISTICS,
MONITORING AND
EVALUATION

information suitable for planning
process

SP 7.3 Projects Implementation
Management System

Enhance government SP 8.1 Enhancing ICT Capacity

communication and dissemination SP 8.2 Enhancing Communication and

of information to the public and the P8 I1CT AND E- /Access to Information

public officers. GOVERNMENT SP 8.3 Development and Implementation

of ICT Policy and Regulations

| |

Production of ann

timelines/formats

other policy documents on statutory

ual budget and

P 9 BUDGETARY SUPPLY

SP 9.1 Budget Formulation, Co-
ordination and Management

SP 9.2 Public Participation in Budgeting

Forum

SP 9.3 County Budget and Economic

SP 9.4 Citizen Accountability

E. SUBPROG

RAMMES KEY OUTPUTS, KEY
INDICATIVE BUDGETS

PERFORMANCE INDICATORS AND

Name of the Delivery Unit  |Key Output Key Performance Indicative Targets

Programme (KO) Indicators(KPIs) 2022/ 2023/ | 2024/
2023 2024 2025

Programme 1: GENERAL ADMINISTRATION PLANNING AND SUPPORT PROGRAMME

Outcome: An enhance dinstitutional framework for efficient and effective service delivery

SP 1.1 General |Finance Delivery of /Ability to achieve on | 100% 100% | 100%

Administration, quality, effective |agreed deliverables.

Planning and and efficient

Support Services services

- Finance

SP 1.2 General [Economic Delivery of Ability to achieve on | 100% 100% 100%

Administration, [Planning quality, effective [agreed deliverables.

Planning and and efficient

Support Services services

- Economic

Planning

Programme 2: C

OUNTY REVENUE PROGRAMME

Outcome: Surpas

sed previous year's collection and attainment of 2% fiscal responsibilit

Bills and Policies

Revenue

SP2.1 Awareness |Directorate of ~ [Sensitizations on |[No. of campaigns 4
and Campaigns |[Revenue importance of  |done

on Revenue at levying taxes

\Ward Level

SP2.2 Directorate of Improved Timely delivery of 12
Strengthening  |Revenue Revenue collection reports.

Revenue Sources collected

SP 2.3 Revenue |Directorate of Finance Bill Passing of the 1

Finance Bill 2022 by
the County Assembly

on stipulated time
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SP 2.4 Revenue [Directorate of Realistic revenue [Revenue budget with 1
Forecast and Revenue targets and realistic forecast
Revenue Budget budgets
Preparation
SP 2.5 Directorate of Improved Revenue solution 1
Automated Revenue efficiency in system in place
Revenue Solution revenue
System collection
SP 2.6 Directorate of Centre in place 1
Completion of  |Revenue
Lokiriama
Revenue Centre
Programme 3: COUNTY PROCUREMENT PROGRAMME
Outcome: Improved timely, efficient and effective service delivery
Sp 3.1 Support to Directorate of Improved No. of reports 15
procurement Procument evaluation generated
committee processes
developed by
committees
Coordinate No of commitees 30
appointment of  jappointed
procurement
committees
SP 3.2 Directorate of Preparation of  [Number of projects 30
Project/contracts [Procument contracts records implemented
management Monitoring Project status reports 20
contracts/projects
SP 3.3 Directorate of Procurement Procurement plans 1
Procurement Procument planning completed
systems preparation
Tendering Tenders advertised 1
process for the  [through the IFMIS
department portal
requirements
Capacity building [No. of trainings 3
for supply chain |conducted
management
officers on IFMIS
system
SP 3.4 Suppliers |Directorate of Supplier Number of trainings 3
sensitization Procument sensitization and |undertaken
trainings
Programme 4: RESOURCE MOBILIZATION
Outcome:
SP 4.1 Resource |Resource Resource Number of partners 10
Mobilization mobilization Mobilization engaged
Strategy

Programme 5: ACCOUNTING SERVICES

Outcome:
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emergencies

SP 5.1 Financial [Treasury Improved Number of Financial 5
Reporting and Financial Reports
/Assurance Reporting
SP 5.2 Treasury Improved Number of officers 20
Specialized accounting skills ftrained on Accounting
Training and accuracy in  [softwares and systems
reporting
SP 5.3 Asset Treasury County Asset County Asset register 1
Management and register in place
\Valuation
SP 5.4 Treasury County %% of County 100
Projects/Supplies Goods/services |Goods/services
\Verification Inspected by inspected by I&AC
I&AC
SP 5.5 Treasury Improved and No. of officers trained| 20
Construction and efficient use of  on IFMIS
Fitting of IFMIS IFMIS system
Lab Treasury Completed and  |Operational IFMIS 1
equipped IFMIS |lab
Lab
SP 5.6 Treasury Improved % of emergencies 100
Emergency Fund capacity to responded to
respond to

SP 5.7 Turkana
County Covid -
19 Emergency

Response Fund

Programme 6: C

OUNTY ECONO

MIC PLANNING SERVICES

Outcome: Enhanced efficiency and effectiveness for county planning and development.

SP 6.1 Public Directorate of Public No. of Public 1
Participation in  |[Economic participaion participation forums
Planning Planning forrums held held
Processes
SP 6.2 Directorate of Improved Approved Annual 1
Development of |[Economic Planning Development Plan
Plans and Planning No. of Quarterly non 4
Policies financial reports

produced (CAPR)
SP 6.3 Directorate of Devolved No. of reports 3
Development Co-[Economic Committees produced by devolved
ordination Planning units
SP 6.4 Directorate of Risk-Informed  |Quarterly SIR reports 2
Stakeholder Economic and Evidence-  |produced and
/Analysis for Risk [Planning Based decision  |{Updated tool in place
Informed and making