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REF. TNT/IFMIS/MIN/ 099 (A) '63' 

TO: ALL ACCOCUNTING OFFICERS (MDAs) 

THE NATIONALTREASURY 
P. O. Box 30007-00100 

NAIROBI 

August 20, 2021 

ACCOUNTING OFFICERS FOR CONSTITUTIONAL COMMISSIONS 

COUNTY EXECUTIVE COMMITTEE MEMBERS, FINANCE 

CLERKS OF COUNTY ASSEMBLIES 

Dear AL\..-

RE: IMPLEMENTATION OF INVOICE REGISTER & ONLINE PAYMENT 

TRACKING 

The National Treasury is mandated to provide a financial management information 
system for use in National and County Governments as contemplated in the Constitution 
and the PFM Act 2012. The information system that is deployed for this purpose is 
IFMIS, whose main objective is to ensure transparent financial operations and standard 
reporting in all government entities. 

As you are aware, suppliers are currently issued with both manual and system 
generated purchase orders (POs) of goods, services and works to government agencies. 
Subsequently, these POs are matched to supplier invoices that are entered through 
IFMIS to commence the payment process. This 'dual ordering' has unfortunately led to 
commitments outside the system. 

The invoice management process is also partly automated in the system. Suppliers 
submit invoices for goods, services or works after receipt and inspection of the 
purchase has been done. Government entities normally record suppliers' invoices in a 
manual register for tracking purposes. The procuring entity subsequently prepares a 
payment voucher which is used to create an invoice in IFMIS. The invoice is matched to 
a fully approved receipt and inspected purchase order. This procedure has led to 




