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Ref. No: TNT/PIM/41 Vol. I (38)

All Cabinet Secretaries 
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All Principal Secretaries/Accounting Officers

Dear � \__ L )

�

NATIONAL DEVELOPMENT PROJECTS STOCK-TAKE: PROJECT
PORTFOLIO REVIEW AND RATIONALIZATION 

Reference is made to our letter Ref No: TNT/PIM/41 Vol. I (33) dated. 7 111 

Februai·y 2023 requesting Cabinet Secretaries to constitute Ministerial teams to do
a thorough review of all projects within their mandate and submit a report to the
National Treasury by 30th June 2023. [n addition, to the guidelines by the above
circular, the Cabinet Secretaries are also requ·ested to ensure the following:

a) lnstitu tional Arrangcm c1! ts

I. Accounting Officers to utilize existing structures including the PFM Standing
Committee as per Regulation 18 (!) of the PFM Regulations 2015 and
Regulation 22(1) of the PFM (Public Investment Management) Regulations
2022 which is responsible for the monitoring project implementation. The
composition of PFM standing Committee is as follows:
a) The Accounting Officer as chairperson of the standing committee;
b) An officer designated by the Accounting Officer as secretary of the

Sta·nding Committee and who shall be either the head of the finance or
accounts units or heads of both finance and accounts units of the entity;

c) The Head of the department or unit responsible for planning (Regulatioii
22(2) of the PFM (Public Investment Management) Regulations 2022); and

d) Heads of departments or administrative units dealing with public finance
management matters, as members.

2. In addition, Accounting Officers· are requested to note the provisions of
regulation [4(1) of the PFM (Public Investment Management) Regulations 2022
and its responsibility on project prioritization, risk identification, risk 111 itigation
and· mariaging any changes in project scope. The composiiion of the l:'roject
C9J].llllittee is as follows:

a) Head ofa Directorate or a Department, who shall be the chairperson;
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