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GLOSSARY OF COMMONLY USED TERMS

Baseline: Baseline is an analysis describing the initial state of an indicator before the start of a
project/programme, against which progress can be assessed or comparisons made.

Beneficiaries: Groups among the stakeholders, who will directly or indirectly benefit from the
project.

Capital Projects: A group of related activities that are implemented to achieve a specific output
and to address certain public needs. The amounts involved are over KES 5 million.

County Assembly: The County Assembly of the County Government of Embu

Evaluation: Planned and periodic assessment of program or project to assess the relevance,
effectiveness, efficiency and impacts it has had on the intended population.

Flagship/Transformative Projects: These are projects with high impact in terms of
employment creation, increasing county competiveness, revenue generation, poverty alleviation
etc.

Green Economy: The green economy is defined as an economy that aims at reducing
environmental risks and ecological scarcities, and that aims for sustainable development without
degrading the environment.

Impacts: The long-term consequences of the program or project, which may be positive or
negative.

Indicators: Measures that can be used to monitor or evaluate an intervention. Indicators can be
quantitative (derived from measurements associated with the intervention) or qualitative
(entailing/comprising verbal feedback from beneficiaries).

Inputs: All the financial, human, and material resources used for the development intervention.

Monitoring: The continuous and systematic collection and analysis of information in relation
to a program or project that provides an indication as to the status or extent of progress against
stated objectives.

Objectives: Measurable statement of the result(s) that an intervention is expected to accomplish
within a given time period or timeframe.

Outcomes:  The medium-term results for specific beneficiaries/recipients, because of
achievement of specific outputs. Outcomes are often further categorized into immediate/direct
outcomes and intermediate outcomes.
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Outcome Indicators: Outcome indicators measure the quantity and quality of the results
(change) achieved through action taken or provision of services.

Outputs: These are the final products, goods or services produced as a result of a project
activities.

Performance indicators: Measurements that evaluate the success of an organization or a
particular activity (such as projects, programs, products, and other initiatives).

Programme: A grouping of related projects and/or services performed by a Ministry or
Department to achieve a specific objective.

Project: A set of coordinated activities implemented to meet specific objectives within a
specified timeframe, cost, and performance parameters. Projects aimed at achieving a common
goal form a Programme.

Stakeholders: A group of people, organizations and institutions that have a direct or indirect
interest, or a role, in a project, or that affect or are affected by the project in question.

Sustainable Development Goals (SDGs): The Sustainable Development Goals (SDGs) agenda
is a plan of action for people, planet, peace, prosperity, and partnership that was adopted by the
UN member countries as the 2030 Agenda for Sustainable Development.

Xiv
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FOREWORD

The Constitution of Kenya created two levels of government namely, the National and the County
Governments. The two levels of government have distinct functions which are outlined in the
Fourth Schedule of the Constitution. Ten years into implementation of the devolved system of
governance, and as required by Sections 104 and 108 of the County Government Act, 2012, County
Governments have developed and implemented the first and second generation County Integrated
Development Plans (CIDPs) covering the 2013-2017 and 2018-2022 periods respectively.

The Third Generation CIDP will heavily rely on the milestones, challenges and lessons learnt from
the first and second generation CIDPs in order to propel the county to the next level. My
government will focus on programmes which include; provision of water across the county,
development of tourism by leveraging the resourceful Mwea Game Reserve and Southern route to
Mount Kenya, development of County Aggregation and Industrial Park, promotion of Agriculture,
provision of quality Health services among others.

The proposed priorities for implementation over the next five years reflect my efforts to realize
the highest level of service delivery to the people of Embu County. The articulated programmes
in this plan are linked to the Kenya Vision 2030 blueprint, the Bottom-up Economic
Transformation Agenda (BETA), the agenda 2063, Sustainable Development Goals (SDGs) and
other international commitments and obligations. Identification of the programmes and projects
was also guided by proposals received through various consultative forums at the Ward level vide
Focused Community Units, written memoranda, County Stakeholders forums, the County Budget

and Economic Forum and the respective Public Benefit Organizations.

It is my sincere expectation that increased participation by a wide spectrum of people at
identification, planning, implementation, monitoring, evaluation and learning will help enhance
the key goal of devolution which is to empower citizens to exercise their democratic rights both
at National as well as at the County level to realize social, political and economic development. |
look forward to an enhanced and energized development journey. I commit myself to the full
implementation of this Plan with the support of stakeholders to realize a prosperous County with

equal opportunities for all.
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H.E CECILY M. MBARIRE
THE GOVERNOR, EMBU COUNTY
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Ndune for burning the midnight oil to see through the success of this critical process.

It is my prayer that this plan is diligently implemented to ensure holistic accomplishment of the

programmed service delivery to the residents of Embu County.

PROE. JOE KAMARIA
COUNTY EXECUTIVE COMMITTEE MEMBER
FINANCE AND ECONOMIC PLANNING
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EXECUTIVE SUMMARY

Embu County Integrated Development Plan (CIDP) for the period 2023-2027 has been prepared
in line with the 3" generation guidelines and framework. The plan has been prepared through a
rigorous participatory and consultative process. The plan was prepared in line with the
Constitution of Kenya 2010 and other national legislations, national development agenda which
includes Kenya Vision 2030, Bottom-up Economic Transformation Agenda (BETA); and other

regional and international conventions.

The Constitution of Kenya 2010 under Article 186 and 220(2) (a) assigns the national government
the role of prescribing the structure of county development plans and support to counties on
economic policy and planning. Sections 102(h), 104(1) and 108 of the County Government Act
2012, requires county governments to prepare a 5-year County Integrated Development Plan which
is the basis for appropriation of funds. Further, Section 104 (1) of the Act obligates the county
governments to plan for the county and no public funds should be appropriated without a planning

framework.

The Public Finance Management Act (PFMA), 2012 in Section 126 requires County Governments
to prepare development plans in line with Article 220 (2) of the Constitution. The Urban Areas
and Cities Act, 2011 under Section 36 (2) of, states that “an integrated urban or city development
plan shall bind, guide, and inform all planning for development and decision making and ensure
comprehensive inclusion of all functions.” The Intergovernmental Relations Act, 2012, establishes
the Summit responsible for monitoring of national and county development plans and
recommending appropriate action. The National Government Coordination Act, 2013 provides for
establishment of various committees to coordinate the National Government programmes, projects
and initiatives of the National Government at the county level. Statistics Act, 2006 (Revised 2019)
provides for the establishment of the Kenya National Bureau of Statistics for the collection,
compilation, analysis, publication and dissemination of statistical information, and the co-

ordination of the national statistical system.

The Kenya Vision 2030 aims at creating “a globally competitive and prosperous nation with a high

quality of life by 2030”. It also aims at transforming Kenya into “a newly industrializing, middle-

income country providing a high quality of life to all its citizens in a clean and secure
xviii
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environment”. The Vision is being implemented through successive five-year Medium Term Plans
at the national level. The theme of the Fourth Medium Term Plan, 2023-2027 is: “Accelerating

Socio-economic Transformation to a more competitive, Inclusive and Resilient Economy”.

The UN 2030 Agenda, the Sustainable Development Goals, Africa Agenda 2063, Paris Agreement
on Climate Change 2015, EAC Vision 2050, ICPD25 Kenya Commitments and Sendai Framework
for Disaster Risk Reduction 2015-2030 have also been integrated into the CIDP.

The CIDP contains six chapters that provide detailed information on the development agenda for
the period 2023-2027. Chapter one provides the general information of the county on the socio-
economic status of the county. It also provides detailed information on the county location, size,
physiographic and natural conditions, demographic profiles as well as the administrative and

political units.

Chapter two provides a review on implementation of the previous CIDP 2018-22. It presents an
analysis of county performance in terms of revenues, expenditures and key outcomes as well as

the major challenges faced in the implementation of the plan.

Chapter three provides the spatial framework within which development projects and programmes
will be implemented. The chapter also indicates progress made in preparation of county spatial

plans.

Chapter four outlines the sector development priorities, strategies, programmes, flagship projects,

and cross-sectoral linkages.

Chapter five provides the county’s institutional arrangement and their specific roles towards
implementation of the CIDP. In addition, the chapter presents the resource mobilization and

management framework as well as asset management and risk and mitigation measures.

Chapter six outlines how the plan will be monitored and evaluated during and after its
implementation. The chapter also highlights the proposed M&E structure; data collection,
analysis, reporting and learning; Monitoring and Evaluation outcome indicators tracking;
and dissemination and feedback mechanism. The CIDP 2023-2027 makes provision for
coordination of the activities, efficient and quality public service by a motivated human
XiX
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resource for sustainable environmental, social and economic development of the County

through objective hiring, capacity building, disciplining and rewarding of staff.

The implementation of the plan will be tracked through regular participatory Monitoring,
Evaluation and Learning using the outlined objectively verifiable indicators on the
programmes and projects against the set targets for medium and end term milestones for
impact/performance assessment. The County Executive Committee (CEC) will coordinate
the implementation of the Plan whereas the County Assembly will undertake the overall
oversight of the implementation of the projects and programmes contained in this plan

XX
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CHAPTER ONE: COUNTY OVERVIEW

1.1 Background

Embu County is one of the 47 counties which were created by the 2010 constitution of Kenya.
The county had an estimated population of 641,769 persons by the end of 2022. The
administrative capital of the County is Embu town which was formerly the Eastern Province
headquarters. The County covers a total area of 2,818 square kilometers and is divided into
four constituencies, namely: Runyenjes, Manyatta, Mbeere South and Mbeere North. The
County major towns are Embu, Runyenjes, Kiritiri,Siakago, Manyatta, Ishiara, Kiajokoma,

Kanyuambora and Karaba.

The County is inhabited predominantly by Embu, Mbeere and Kamba ethnic communities. It
is traversed by Makutano-Meru Road (A), which is the major transport spine that passes
through Embu and Runyenjes towns. The other major road which is a class B is connecting the
county to Kitui and Machakos.The County is part of the Central Region Economic Bloc
(CEREB) which comprises ten counties namely: Embu, Kiambu, Kirinyaga, Laikipia, Meru,
Murang’a, Nakuru, Nyandarua, Nyeri and Tharaka-Nithi. The location of Embu County in the
CEREB is depicted in figure 1.

The inhabitants of the county depend on agriculture for their livelihood, with approximately 70
percent of the population deriving their livelihood from crop production and livestock keeping.
The main commercial crops are coffee, tea, macadamia, khat (miraa) and cotton; while the
main food crops include maize, beans, irish potatoes, sweet potatoes, cassava, green grams,
cowpeas, sorghum and millet. Notably, drought-tolerant and resistant food crops such as green
grams, cowpeas, sorghum and millet tend to be concentrated in lower region which is hot and
dry, semi-arid area. The crops grown in this region also include tomatoes, butternut, sun flower,

French beans and watermelons among others.

Embu County has presence of minerals within Mbeere North and Mbeere South constituencies
specifically in Riamugaa, Gituriri, Gandarwa, and Ithinthi streams recording iron ores deposits
with mining potential. There are also traces of other minerals such as Beryl Aquamarine,
Corundum Sapphire, Blue Sapphire, Corundum Garnet Topaz, Granite, Iron Ore, Cobalt
Tantalite, Copper, Felspar, Galena, Graphite, Quartz and Micas. There exists various quarries

and murram deposits in various part of the county. Sand occurs naturally in the riverbeds and

1
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stream beds in dry areas of Mbeere in the County. These dry riverbeds include those of

seasonal rivers such as Marivwe, Njauri, Thura, the lower reaches of river Ena and in Kiambere
ward.

The absolute poverty level in the County is approximated at 28.2 percent against a national
average of 36.1 percent.
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Figure 1: Location of EMBU in CEREB Region Block
Embu County is a gateway to Mt. Kenya. If this is marketed strategically, it is a resource with

significant potential to substantially enhance the revenue to the County through tourism. The
County is also home to Mwea National Reserve, which is about 135 km from Nairobi (see
figure 2 and 3). The Mwea National reserve is a tourist attraction site with major wildlife
attractions being Elephants, Nile Crocodiles, Rothschild Giraffes, Hippos, Common Zebras,

Leopards, Esser Kudu, Buffalo, Water Buck, Bush Buck, Impala, Vervet Monkeys, Aardvark
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and Yellow Baboons. Also found here are the rare animals like Stripped Ground Squirrel,
Genet Cat and Black backed Jackal. The reserve also boasts of over 200 species of birds and
is popular for the wild game and hippo viewing. Other attractions include boat rides at Kamburu
and Masinda dams.

Other potential tourist attractions include the Nthenge Njeru and Mbui Njeru waterfalls. There
are caves near these waterfalls and others inside Kirimiri forest hill which are historically
significant as they once served as the hideouts for Mau Mau freedom fighters. The County also
hosts the Seven Forks hydro-electric power generation dams which are a tourist attraction for
both local and international tourists.

Figure 2: County officials visiting Mwea National Reserve
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Figure 3: Mwea National Reserve

1.2 Position and Size

Embu County is located approximately between latitude 0° 10 and 0° 55° South and longitude
37° 15” and 37° 55° East. It borders Kirinyaga County to the West, Kitui County to the East,
Machakos County to the South, Murang’a County to the Southwest, Tharaka Nithi County to
the North and Meru to the Northwest. The County covers a total area of 2,818 sq. km and is
divided into six sub-counties, namely: Embu West, Embu North, Embu East, Mbeere South,
Mbeere North and Mwea. The depiction of the location of Embu County in Kenya is provided

in figure 4.
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Figure 4 : Location of Embu County in Kenya
1.3 Physiographic and Natural Conditions

This section highlights the major physiographic and topographic features of the county. It also

covers the ecological and climatic conditions and their influence on the settlement patterns and
economic life of the County residents.

1.3.1 Physical and Topographical Features
Embu County is characterized by highlands, lowlands and slopes from North-West towards
East and South-East, with a few isolated hills such as Kiambere and Kiang’ombe. It rises from

about 515m above sea level at the River Tana Basin in the East to 5,199m at the top of Mt.
5
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Kenya in the Northwest. The southern part of the County is covered by Mwea plains which rise
northwards, culminating in hills and valleys to the northern and eastern parts of the County.

Towards the foot of Mt. Kenya, the County has presence of steep slopes.

The County is served by eight major rivers namely, Thuci, Tana, Kii, Rupingazi, Thiba,
Kapingazi, Thura and Ena. The most conspicuous physical features in the County are Mt. Kenya
(figure 7) and several hills namely Kiang’ombe, Kiambere, Karue, Kianjiru, Kirimiri, Ndune,
and Kiairiri. Other notable features include Mwea game reserve and river Tana. The major
waterfalls include Ndunda Falls, Nthenge Njeru Falls and Gitwa Falls. Masinga dam, Kamburu
dam, Kindaruma dam, Kiambere dam and Gitaru dam form part of the major reservoirs in the
county. The section between Gitaru and Kindaruma dams has an interesting natural feature:
the river splits into seven streams (also known as, forks) and then rejoins into one before
flowing into Kindaruma dam. The seven forks located within the County generate hydroelectric

power for the Country. Figures 5a-c show the seven forks.

Figure Sa: Hydro Electric Power Dams
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Figure Sb: Masinga Dam

-

Figure Sc: Seven Forks Dams
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Figure 6: Karue Hills

Figure 7: Mount Kenya
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1.3.2 Climatic Conditions

The rainfall pattern is bimodal with two distinct rain seasons. Long rains occur between March
and June while the short rains fall between October and December (see appendix 6). Rainfall
quantity received varies with altitude averaging to about 1,067.5 mm annually but ranging from
640 mm in central and southern areas to as high as 1,495 mm per annum towards Mount Kenya
(see figure 8). Extreme risk of floods is common during both rainy seasons. Since 1981, the
first wet season has experienced a moderate (1°C) increase in mean temperature, associated

reduction in crop cycle and a mild tendency for decreasing precipitation.

Temperatures range from a minimum of 12°C in July to a maximum of 30°C in March, with a
mean average of 21°C influenced by the extensive altitudinal range of the County. July is
usually the coldest month, with an average monthly temperature of 15°C while September is
the warmest month, with an average monthly temperature rising to 27.1°C. There is, however,
localized climate in some parts of the County especially the southern region due to their

proximity to the Kiambere, Masinga, Kamburu and Kindaruma dams.

Considering the seasonal variations in the length of the day, the elevation of the sun above the
horizon, and absorption by clouds and other atmospheric constituents, the average daily
incident shortwave solar energy in Embu varies by 0.9 kwh, from 6.6 kWh to 7.5 kWh over
the seasons. According to Embu County climate change risks assessment, temperature is
projected to increase by 0.4°C by the early 2040’s, with the first wet season projected to
experience even greater changes. Rainfall is projected to decrease by 0.7% in the first wet
season and increase by 19% in the second wet season (MoALF, 2016). Figure 8 shows

geographical distribution of rainfall within the County.
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Figure 8: Embu County Rainfall Distribution

1.3.3 Ecological Conditions
Embu County heavily relies on the agricultural sector. Agriculture serves both as the principal

source of food and nutrition, and as the backbone of the County’s economy. The largest portion
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of the population at 70 percent derives their livelihood from crop production and livestock
keeping. The main commodities produced by most farmers are maize at 61-100 percent,
followed closely by dairy cattle at 41-60 percent, then by both banana and beans at 21-40
percent.

The settlement pattern in the County is influenced by socio-economic activities, rainfall, and
soil fertility. The lower regions (Mbeere North and Mbeere South constituencies) are largely
semi-arid) receiving less rainfall and are characterized by sparsely populated settlement
patterns. The upper regions of Runyenjes and Manyatta constituencies are generally cold and
wet with more rainfall. Most rural population is found in the areas with high agricultural
potential, such as upper Runyenjes and upper Manyatta regions. The semi-arid lowland areas,
particularly Mbeere North and South, have lower agricultural potential and, accordingly, lower

population densities.

Agricultural potential in the County varies by agro-ecological zones and is dependent on
thermal and altitudinal conditions, from the hot and dry semi-arid lower zones in the Tana
River Basin in Mbeere North and South, to the windward side of Mount Kenya that is cold and
wet; Embu highlands such as upper Runyenjes and upper Manyatta. The County is categorized
into 8 agro-ecological zones (GoK, 2013)- These zones are:

1. Lower Highland (LH1): Characterized by cold and wet areas such as Runyenjes and
Manyatta which receive high amount of rainfall. Tea, dairy cows are common in this
agro-ecological zone. Horticulture is practised in the upper part of the county. Dairy goat
farming is also a major economic activity in the upper Embu County.

2. Upper Midlands (UM1): Warm and humid areas such as Kyeni North, Kagaari and
Gaturi North. Maize, beans, coffee, and bananas are key value chains in this agro-
ecological zone.

3. Upper Midlands (UM2): Warm and humid areas such as Runyenjes Central. Maize,
beans, and bananas production predominate.

4. Upper Midlands (UM3): Warm and humid areas such as Kagaari South, Githumu,
Nthawa, Kanyuombora where maize, beans and bananas are grown.

5. Upper Midlands (UM4): Warm and semi humid areas such as Mbeti South. The main

crop produced here is maize.
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6. Lower Midlands (LM3): Characterized by hot and dry semi-arid areas of Mavuria,
Mwea, Evurore and Makima that are known for livestock keeping and sorghum
cultivation.

7. Lower Midlands (LM4): Hot and dry semi-arid areas such as Kiambere, Evurore,
Makima and Muminji, known for livestock keeping and growing of drought-resistant
crops.

8. Lower Midlands (LM5): Hot and dry semi-arid areas of Kiambere, Muminji, Makima
and Evurore that are known for drought-resistant crops such as millet, sorghum, green

grams, and indigenous livestock keeping.

These agro-ecological zones are presented in figure 9. Figures 10, 11, 12, 13 and 14 depict the

key agricultural activities in Embu County.
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Figure 12: Muguka (Miraa)
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Figure 14: Mango farming
The main industrial crops grown are coffee, tea, miraa, macadamia, and cotton, while the main

food crops include maize, bean, Irish potato, sweet potato, cassava, green gram, cowpea,
sorghum, and millet. Drought-tolerant and drought-resistant food crops such as green gram,
cowpea, sorghum and millet tend to be concentrated in the hot and dry, semi-arid agro-
economic zones in the County (LM3, LM4, and LM5) such as Mbeere North and South.
Vegetables such as kale, cabbage and tomato are mainly produced by smallholder farmers
using basic irrigation practices or rain-fed schemes. Livestock production is also a major
agricultural activity in the County and includes dairy and beef cattle, poultry, sheep, goat,
farmed fish and rabbit.

The total area under food crops is about 63,760 hectares (Ha), while the total area under cash
crops is about 18,969 Ha, together accounting for approximately 30 percent of the total land in
Embu County. The largest proportion of arable land in the County is used for agriculture, with
average farms sizes ranging from 1.98 acres for small-scale farmers to 7.4 acres for large scale
farmers, with no recorded group or company farms in the County. Figure 12 is the Embu

County Base Map.
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Figure 15: Embu Base Map

1.4 Administrative and Political Units

A county administrative unit is responsible for providing a range of essential devolved services
to its residents. These administrative units are often the primary point of contact for citizens

when it comes to accessing government services, making them an integral part of a functional
18
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and responsive County government system. County political units play a key role in shaping
policy at the local level, with elected officials and county administrators working together to
address issues affecting their communities. This section explores the unique features of Embu
County administrative and political units, including their structure and organization, the role
they play in the administration and political process, and the ways in which they impact the

lives of Embu citizens.

1.4.1 County Administrative Units

The County consists of six administrative sub-counties namely: Embu East, Embu West, Embu
North, Mbeere North, Mbeere South and Mwea, these are further sub-divided into 16 divisions, 47
locations and one-hundred and twenty sub-locations. Along with the sub-county areas the details
are shown in Table 1.

Table 1: National Government Administrative Units and Area by Sub-County,

D 0 0. OT D 0 0.0 ocatio 0. 0 D Area
OCatlio

Embu East 6 11 33 253
Embu West 1 7 22 159
Embu North 3 7 17 111
Mbeere North 2 12 24 784
Mbeere South 2 8 17 795
Mwea 2 3 7 517
TOTAL 16 a7 120

Source: Kenya National Bureau of Statistics 2019
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1.4.2 County Government Administrative Units & Wards

Table 2 shows the wards in each of the six sub counties. Each ward will have two village
administrators.

Table 2: County Government Administrative Wards

Sub County No. of Wards No. of Village administrators

Embu East Gaturi North
Kagaari South
Runyenjes Central
Kagaari North
Kyeni North
Kyeni South
Embu North Ruguru-Ngandori
Nginda
Gaturi North — Partly
Embu West Mbeti North
Kithimu
Kirimari
Gaturi South
Mbeere South Mbeti South
Mavuria
Kiambere
Mbeere North Nthawa
Muminji
Evurore
Mwea Makima
Mwea

NININININININININININININININININININ NN

Embu County has 4 constituencies, namely Runyenjes, Manyatta, Mbeere North and Mbeere

South and 20 wards as highlighted in figure 16.
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Table 3 shows the number of villages per ward and constituency.

Constituency
Manyatta
(6 wards)

Table 3: County’s Electoral Wards by Constituency

No. of Wards
Ruguru-Ngandori

No. of Villages |
2

Kithimu

Nginda

Mbeti North

Kirimari

Gaturi South

Runyenjes
(6 wards)

Gaturi North

Kagaari South

Runyenjes Central

Kagaari North

Kyeni North

Kyeni South

Mbeere South
(5 wards)

Mwea

Makima

Mbeti South

Mavuria

Kiambere

Mbeere North
(3 wards)

Nthawa

Muminji

Evurore

N N N N N N N NN N NN N NN N N DN

1.5 Demographic Features

County demographic features refer to the various characteristics that define the population of
a particular county. These features include but are not limited to, age, gender, race, ethnicity,
education level, income, employment status, and family structure. Understanding the
demographic features of a county is essential for policymakers, researchers, and communities
as they provide a snapshot of the county's population and can inform important decisions

related to social, economic, and political development.
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1.5.1 Population Size, Composition and Distribution

Demographic characteristics are important in development planning as they provide a basis for
sharing the limited resources. They also determine the size of labour force as well as expected
utilization of social amenities. Informed consideration of demographic characteristics enables

sound decision making in the provision of essential services in both rural and urban areas.

County Population Age Structure

Table 4: Population Projections (by Sub-County and Sex)

Sub- County Census (2019) Projection (2025) Projection (2027)
M F T M E T M E T M E T

Embu East 64,571 64,991 | 129,562 | 67,279 69,359 | 136,638 | 69,233 71,643 | 140,876 | 70,448 73,021 | 143,469
Embu North 39,665 39,888 79,553 41,329 42,569 83,398 42,529 43,970 86,499 43,275 44,816 88,091
Embu West 63,125 63,966 | 127,091 | 65,773 68,265 | 134,038 | 67,683 70,513 | 138,196 | 68,870 71,869 | 140,739
Mbeere North 53,517 55,360 | 108,877 | 55,762 59,081 | 114,843 | 57,381 61,026 | 118,407 | 58,388 62,200 | 120,588
Mbeere South 51,758 49,215 100,973 | 53,929 52,523 106,452 | 55,495 54,252 109,747 | 56,469 55,296 111,764
Mwea 31,553 30,944 62,497 32,876 33,024 65,900 33,831 34,111 67,942 34,425 34,767 69,192
*Mt Kenya Forest 22

*Intersex 24

Total 304,189 | 304,364 | 608,599 | 316,948 | 324,821 | 641,769 | 326,152 | 335,515 | 661,667 | 331,874 | 341,969 | 673,843

Source: - KNBS Kenya Population and Housing Census (KPHC) Report, 2019

Embu East sub-County has the highest total population of 129,562, comprising 64,571 males
and 64,991 females. This population is projected to increase to 143,469 in 2027. Mwea Sub-
County has the lowest population of 62,497 comprising 31,553 males and 30,944 females. The
Sub-County was created in 2022, making it the youngest with a projected population of 69,192
by 2027. The County population is projected to rise by 11% from 608,575 to 673,843 during

the plan period. Table 5 shows population projections by age cohort.
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Table S: Population Projections by Age Cohort

Age 2019 (Census) 2022 (Projection) 2025 (Projection) 2027 (Projection)
Cohort

M F T M F T M F T M F T
0-4 31,158 | 30,389 61,547 33,325 | 33,135 | 66,460 | 32,468 | 32,725 | 65193 | 32,027 | 32279 64,306
5-9 30,623 | 30,246 60,869 32,655 | 32,952 65,607 | 33,609 | 33,626 | 67,235 | 33,042 | 33,351 66,393

10-14 34,415 33,553 67,968 31,606 31,447 63,053 31,761 32,249 64,010 32,394 32,702 65,096

15-19 32,531 30,933 63,464 30,924 30,073 60,997 30,854 30,439 61,293 30,958 30,970 61,928

20-24 26,611 26,230 52,841 29,009 29,286 58,295 30,518 29,176 59,694 30,472 29,420 59,892

25-29 23,182 21,978 45,160 27,204 28,005 55,209 27,526 28,489 56,015 28,521 28,429 56,950

30-34 23,223 23,511 46,734 23,589 24,194 47,783 26,376 26,613 52,989 26,592 26,930 53,5622

35-39 21,514 20,592 42,106 21,106 21,516 42,622 21,083 21,610 42,693 22,892 23,162 46,054

40-44 18,717 17,609 36,326 19,620 20,384 40,004 20,326 20,478 40,804 20,318 20,550 40,868

45-49 15,450 15,036 30,486 16,872 18,037 34,909 18,220 19,219 37,439 18,672 19,289 37,961

50-54 12,077 12,655 24,732 13,627 14,357 27,984 14,936 16,138 31,074 15,780 16,887 32,667

55-59 10,836 11,553 22,389 10,309 10,989 21,298 11,545 12,176 23,721 12,351 13,290 25,641

60-64 7,389 7,785 15,174 7,315 7,943 15,258 8,228 9,368 17,596 8,945 10,108 19,053

65-69 6,470 6,885 13,355 5,627 6,211 11,838 5,459 6,380 11,839 5,962 7,246 13,208

70-74 4,141 5,652 9,793 5,015 5,559 10,574 4,304 5,461 9,765 4,231 5,565 9,796

75-79 2,220 3,133 5,353 3,445 4,039 7,484 3,743 4,854 8,597 3,430 4,800 8,230

80+ 3,647 6,624 10,271 5,719 6,698 12,417 5,216 6,518 11,734 5,307 6,995 12,302
Age 4 3 7 - - - - - - - - -

NS

All 304,208 | 304,367 | 608,575 | 316,967 | 324,825 | 641,792 | 326,172 | 335519 | 661,691 | 331,894 | 341,973 673,867
Ages

Source: - KNBS Kenya Population and Housing Census (KPHC) Report, 2019

The County has a high population of children, as shown in the 2019 Kenya Population and
Housing Census report, where the population of ages of 0-14 years was 190,384, comprising
96,196 males and 94,188 females, representing 31.3 percent of the total population. The over
65 years population was 38,779 which comprised 16,482 males and 22,297 females translating
to 6.4 percent of the entire population. Figure 17 depicts the projected population pyramid.
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Figure 17: Population Projection 2022 Pyramid

Table 6 shows population projections by urban area

Table 6: Population Projections by Urban Area
Census (2019) 2022 (Projection)

Projection (2025) Projection (2027)

M F T M F T M F T
Embu 31,782 33,188 | 64,970 | 33,445 | 34,924 | 68,369 | 35,195 | 36,752 | 71,947 | 37,036 | 38,675 | 75,71
1
Runyenjes 2,406 2,537 4,943 2,532 2,670 5,202 2,664 2,809 5,473 2,804 2,956 | 5,760
Siakago 2,078 2,237 4,315 2,187 2,354 4,541 2,301 2,477 4,778 2,422 2,607 | 5,029
kiritiri 8,162 8,041 | 16,203 8,589 8,462 | 17,051 9,038 8,904 | 17,942 9,511 9,370 18,88
1
Ishiara 4,919 5,332 | 10,252 5,176 5,611 | 10,787 5,447 5,905 | 11,352 5,732 6,214 | 11,94
6
Kianjokoma 7,320 7,618 | 14,938 7,703 8,017 | 15,720 8,106 8,436 | 16,542 8,530 8,877 17,40
7
manyattta 7,143 7,342 | 14,485 7,517 7,726 | 15,243 7,910 8,130 | 16,040 8,324 8,556 16,88
0
Makutano 6,024 6,125 | 12,220 6,339 6,445 | 12,784 6,671 6,783 | 13,454 7,020 7,138 14,15
8
Kibugu 5,207 5,321 | 10,528 5,479 5599 | 11,078 5,766 5,892 | 11,658 6,068 6,201 12,26
9
Gategi 2,231 2,341 4,572 2,348 2,463 4,811 2,471 2,592 5,063 2,600 2,728 | 5,328

Source: - KNBS Kenya Population and Housing Census (KPHC) Report, 2019
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The urban population continues to grow as towns open new settlements, especially along the Embu-
Meru highway. Other major roads are experiencing similar population growth, including along the
Kiritiri-Embu, Embu-Siakago-Kiritiri, and Embu-Ishiara roads.This population growth has
significantly influenced the development of economic activities in the area.

1.5.2 Population Density and Distribution
Population density is a measure of the population per square km., while the distribution is the
spread of people in a particular area. Table 7 represents population distribution and density by

sub-County.

Table 7: Population Distribution and Density by Sub-County

2019 (Census) 2022 (Projection) 2025 (Projection) 2027 (Projection)

Catinty Area Population | Density | Population Density | Population | Density Population | Density
(KM2)

Embu 253 129,562 512 136,630 540 140,866 557 143,459 567
East
Embu 111 79,553 717 83,895 756 86,496 779 88,088 794
North
Embu 158 127,091 804 134,032 848 138,187 875 140,730 891
West
Mbeere 784 108,877 139 114,819 146 118,379 151 120,558 154
North
Mbeere 795 100,973 127 106,452 134 109,747 138 111,764 141
South
Mwea 517 62,497 121 65,900 127 67,942 131 69,192 134

Source: - KNBS Kenya Population and Housing Census (KPHC) Report, 2019

Table 7 shows the population distribution by Sub-County. The County was projected to have
an average population density of 245 people per square kilometre in 2022. This is projected to
rise to 252 and 257 in 2025 and 2027, respectively. The most densely populated constituency
as per the 2022 projections is Embu West, with 848 persons per square kilometre, followed by
Embu North, Embu East and Mbeere North, Mbeere South and Mwea in that order with 756,
540, 146, 134 and 127 respectively. Embu West, Embu North, and Embu East have a high
population density since these areas are the agriculturally productive areas. Mbeere North and

Mbeere South are largely semi-arid and have low population densities.
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Table 7b depict the projected population growth by gender and wards for 2022, 2025 and 2027.
Population density is captured in table 7c.

Table 7b: Population Projection by Ward

Census (2019) 2022 (Projection) Projection (2025) Projection (2027)
M F T M F T M F T M F T |
Ruguru 15,243 | 15,460 = 30,703 16,074 16,303 32,378 16,573 16,809 = 33,382 16,878 = 17,118 = 33,996

Ngandori

Kithimu 10,647 10,397 21,044 11,228 10,964 22,192 11,576 11,304 22,880 11,789 11,512 23,301

Nginda 14,633 = 14,679 29,312 15,431 15,480 30,911 15,910 15,960 31,869 16,202 = 16,253 = 32,456
Mbeti 23,559 23,510 47,069 24,844 24,792 49,636 25,614 25,561 51,175 26,086 26,031 52,117
North

Kirimari 18,353 | 19,479 = 37,832 19,354 20,541 39,896 19,954 21,178 | 41,132 20,321 | 21,568 @ 41,889

Gaturi 7,506 7,430 14,936 7,915 7,835 15,751 8,161 8,078 16,239 8,311 8,227 16,538
South
Gaturi 12,849 12,899 25,748 13,550 13,603 27,152 13,970 14,024 27,994 14,227 | 14,282 = 28,509
North
Kagaari 12,870 12,527 25,397 13,572 13,210 26,782 13,993 13,620 27,613 14,250 13,870 28,121
South
Central 12,788 12,909 25,697 13,486 13,613 27,099 13,904 14,035 27,939 14,159 = 14,293 = 28,453
Kagaari 13,338 13,778 27,116 14,066 14,530 28,595 14,502 14,980 29,482 14,768 15,256 = 30,024
North
Kyeni 10,896 =~ 11,354 | 22,250 11,490 11,973 23,464 11,847 12,345 24,191 12,065 = 12,572 @ 24,636
North
Kyeni 14,679 14,423 29,102 15,480 15,210 30,689 15,960 15,681 31,641 16,253 = 15970 32,223
South
Mwea 16,761 17,014 | 33,775 17,675 17,942 35,617 18,223 18,498 36,722 18,559 = 18,839 = 37,397

Makima 14,792 = 13930 28,722 15,599 14,690 30,289 16,082 15,145 31,228 16,378 15424 31,802

Mbeti 22,168 20,322 42,490 23,377 21,430 44,808 24,102 22,095 46,197 24,545 22,501 = 47,047
South

Mavuria 20,901 20,268 41,169 22,041 21,373 43,415 22,724 22,036 44,761 23,143 22,442 455584
Kiambere 8,689 8,625 17,314 9,163 9,095 18,258 9,447 9,377 18,824 9,621 9,550 19,171
Nthawa 19,864 19,174 39,038 20,947 20,220 41,167 21,597 20,847 42,444 21,994 | 21,230 43,225
Muminji 9,417 9,804 19,221 9,931 10,339 20,269 10,239 10,659 20,898 10,427 10,855 = 21,282
Evurore 24,236 26,382 50,618 25,558 27,821 53,379 26,350 28,684 55,034 26,835 = 29,211 56,047

Mt. Kenya 19 3 22 19 3 22 21 3 24 21 3 24
Forest

Source: - KNBS Kenya Population and Housing Census (KPHC) Report, 2019
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Table 7c: Population distribution and density by Wards
Ward Name Area Census (2019) 2022 (Projection)

Projection (2025) Projection (2027)

(KM2) Density Density Density Density
Populatio Populatio Populatio Populatio
n n n n

Ruguru 42.7 30,703 719 32,378 758 33,382 782 33,996 796
Ngandori
Kithimu 47.5 21,044 443 22,192 467 22,880 482 23,301 491
Nginda 41.6 29,312 705 30,911 743 31,869 766 32,456 780
Mbeti North 54.5 47,069 864 49,636 911 51,175 939 52,117 956
Kirimari 235 37,832 1,610 39,896 1698 41,132 1750 41,889 1783
Gaturi South 21.6 14,936 691 15,751 729 16,239 752 16,538 766
Gaturi North 37.8 25,748 681 27,152 718 27,994 741 28,509 754
Kagaari South 78.2 25,397 325 26,782 342 27,613 353 28,121 360
Central 32.0 25,697 803 27,099 847 27,939 873 28,453 889
Kagaari North 43.8 27,116 619 28,595 653 29,482 673 30,024 685
Kyeni North 29.8 22,250 747 23,464 787 24,191 812 24,636 827
Kyeni South 69.4 29,102 419 30,689 442 31,641 456 32,223 464
Mwea 180.7 33,775 187 35,617 197 36,722 203 37,397 207
Makima 336.7 28,722 85 30,289 90 31,228 93 31,802 94
Mbeti South 2554 42,490 166 44,808 175 46,197 181 47,047 184
Mavuria 266.4 41,169 155 43,415 163 44,761 168 45,584 171
Kiambere 2729 17,314 63 18,258 67 18,824 69 19,171 70
Nthawa 134.7 39,038 290 41,167 306 42,444 315 43,225 321
Muminji 2339 19,221 82 20,269 87 20,898 89 21,282 91
Evurore 415.0 50,618 122 53,379 129 55,034 133 56,047 135
Mt. Kenya 203.0 22 0 22 0 24 0 24 0
Forest

Source: - KNBS Kenya Population and Housing Census (KPHC) Report, 2019

1.5.3 Population Projection by Broad Age Groups

Table 8 shows population projection by broad age groups.

Table 8: Population Projections by Broad Age Groups
Age Group 2019 (Census) Projected 2022 Projected 2025 Projected 2027

Infant 5,812 5,846 11,658 6,129 6,165 12,294 6,319 6,356 12,675 6,436 6,473 12,909
Population (<1
Year)

Under 5 31,158 30,389 61,547 32,859 32,048 64,906 33,877 33,041 66,919 34,501 33,649 68,150
Population
Pre-School (3- 18,641 17,994 36,635 19,658 18,976 38,635 20,268 19,564 39,832 20,641 19,924 | 40,5565
5 Years)

Primary 52,007 51,379 103,386 54,846 54,183 109,029 56,546 55,863 112,409 57,587 56,891 114,478
School (6 - 13

Years)

Secondary 46,825 44,748 91,573 49,381 47,190 96,571 50,912 48,654 99,565 51,849 49,549 101,397
School (13 -

19 Years)
Youth (15 - 29 82,324 79,141 161,465 86,817 83,461 170,278 89,509 86,048 175,557 91,156 87,632 178,788
Years)
Women of 155,889 | 155,889 164,398 | 164,398 169,495 | 169,495 172,614 | 172,614
Reproductive
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Age (15 - 49
Years)
Economically 191,530 | 187,882 | 379,412 | 201,984 | 198,137 | 400,121 | 208,246 | 204,280 | 412,526 | 212,078 | 208,039 | 420,117
Active
Population (15
— 64 Years)
Aged (65+) 16,478 22,294 38,772 17,377 23,510 40,888 17,916 24,240 42,156 18,246 24,686 42,932

Source: - KNBS Kenya Population and Housing Census (KPHC) Report, 2019

Under 1 year (Infant): The population was 11,658 in 2019 comprising 5,812 males and 5,846
females and is projected to increase to 12,294 in 2022 and further to 12,675 in 2025. This will
require special efforts to be put in place to ensure improvement of their health. Such efforts
include scaling up antenatal care, increasing immunizations/vaccinations coverage and
improving child nutrition.

Under 5 years: The population is projected to increase to 64,906 in 2022 from 61,547 in 2019
as per the table 8 above.

Pre-School (3- 5 Years): This is a preparatory stage to schooling, which should be given
special attention. The high population of this age group calls for establishment of more ECD
centres, provision of learning and teaching materials and increase in the number of personnel.
Primary School Age (6 -13 years): The population is projected to increase to 109,029 in 2022
from 103,386 in 2019 as per the table 8 above. The increase in primary school-going children
calls for improvement of educational facilities, provision of learning and teaching materials
and increase in the number of personnel.

Secondary School Age (13-19 years): The projection shows that there will be an increase in
this population. The increase in this population implies that there will be increased demand for
secondary school places and therefore the need to put up more facilities. Efforts should
therefore be made to establish tertiary learning institutions such as technical colleges,
polytechnics, and university colleges to cater for those completing their secondary school
education. Employment and income generating opportunities should be explored to take care
of school-leavers in order to make them productive, hence contributing to poverty reduction in
the County.

Youth Population (15 - 29 years): The youth population is slightly larger compared to other
age groups comprising 27% of the total population. It is therefore necessary to involve them
in participatory and development-based activities. This calls for establishment of training and
learning centres for the youth, development of youth volunteer schemes and creation of

employment avenues.
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Women of Reproductive Age (Female 15 - 49 years): At this age group, County government
should initiate programmes aimed at improving reproductive health services which include
maternal and child health care services, unmet family planning needs, monitoring prevalence
and treatment of postpartum depression, screening of reproductive organs cancer amongst
others.

Labour Force (15 - 64 years): This is the population that the County will depend on to meet
its production requirements. However, due to high unemployment, most of the labour force is
underutilized. The County needs to improve the skills of the labour force through offering
technical courses in the TVET centres, invest in agriculture development to generate more
employment in and around agriculture sector and create an environment conducive to
investments.

Aged Population (65+ years): Embu County has an aged population (65 years+) of 6% of the
total population. This has implications in terms of health and the preparedness of the County
to effectively care for its aging population. The County should support the working population

to ensure the aging population is well catered for.

1.5.4 Population of Persons with Disability
Table 9 is extracted from the 2019 Kenya Population and Housing Census, at total of 21,155
had reported some kind of disability. Physical disability was the most common type of

disability in County followed by visual impairment and the least was speech disability.

Hearing 199 187 38 18 133 31 11 10 218 27 271 549 811 1,582 2,393

6 9 4 4 8

Speech 357 284 641 26 191 45 23 14 373 29 148 447 235 372 607
3 4 3 0 9

Visual 347 367 714 31 509 82 19 33 528 55 1,159 1,717 1,903 @ 3,440 5,343
9 8 4 4 8

Mental 316 256 572 35 247 59 42 24 672 73 664 1,397 1,054 2,748 3,802
2 9 9 3 3

Physical 235 213 448 19 155 34 20 17 377 64 872 1,513 2,240 5,103 7,343
3 8 5 2 1

Self- 281 220 501 20 136 34 24 10 348 37 197 570 572 1,095 1,667

care 7 3 2 6 3

Other - - - -

TOTAL 21,155

Source: - KNBS Kenya Population and Housing Census (KPHC) Report, 2019

1.5.5 Demographic Dividend Potential
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Demographic dividend refers to the economic growth that is the resultant effect of a change in
the age structure of a country/ county’s population which is brought in by a decline in fertility
and mortality rates. According to the 2019 Kenya Population and Housing Census, Embu
County had a population of 516,212. Referring to the recent growth rate of 1.65 percent, the
population is projected to increase to 641,792 people by 2022 which shall be followed by an
increase from 661,691 and 673,867 in 2025 and 2027, respectively. The population below age
15 in 2023 is 30.16 percent which is a reduction from 31.28 percent in 2019. In 2025, the
projected population below age of 15years will be 29.69 percent and it is projected to reduce
slightly to 29.09 percent by 2027. The proportion of the population of 15-64 years will be
increasing over time from 2019 where it was 62.34 percent of the total population. In 2023 and
2025, this age category will increase minimally to 63.33 percent and 63.97 percent respectively.
It is expected that by 2027, this age category will be 64.48 percent of the total County

population.

Consequently, the proportions of population above age 64 and the working ages have been
increasing from 2019 to date. Population in the age 65+ is forecast to be 6.46 percent by the
year 2027, which will be an increase from 6.37 percent in 2023. The dependency ratio in the
County has been noticed to be reducing from 2019 which was at 60. In 2023, the ratio reduced
to 58 and 57 in 2025. The ratio is forecast to reduce further to 55 by the year 2027. Generally,
the fertility rate has been reducing in the County where currently it is at 2.9 and its expected
decrease further by 2027. Details of the DD are contained in table 10.

Table 10: Demographic Dividend Potential

Category 2019 2023 2024 2025

Population Size 608,575 648,425 655,075 661,690 667,778 673,866
Population below 31.28 30.16 29.92 29.69 29.37 29.06
15(%)

Population 15-64 62.34 63.33 63.66 63.97 64.23 64.48
(%)

Population above 6.37 6.51 6.42 6.34 6.40 6.46
65 (%)

Dependency 0.60 0.58 0.57 0.56 0.56 0.55
Ratio

Fertility Rate 2.90 3.1 3.1 3.1 3.1 3.1

Source: KNBS Kenya Population and Housing Census (KPHC) Report, 2019
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1.6 Human Development Indicators

The Human Development Index (HDI) is a summary measure of average achievement of
human development in respect to a long and healthy life, being knowledgeable and having a
decent standard of living. The health aspect is assessed through life expectancy at birth,
education is by mean of years of schooling for adults aged 25 years as well as the expected
years of schooling for children of school entering age. On the other hand, the standard of living
aspect is measured by gross national income per capita. The HDI can help inform policy
priorities while seeking to understand how two different entities can have the same level of

GNI per capita but with different human development outcomes.

The Human Development report for 2021/2022 showed that Kenya has a medium human
development with a HDI of 0.575 with that of females and males standing at 0.557 and 0.592
respectively. It is evident that the HDI has been increasing from a low of 0.545 in 2010 to a
high of 0.581 in 2019 declining to 0.575 in 2021. Figure 18 and provides a preview of HDI
for Kenya between 2010 and 2021.

Figure 18: Kenya Human Development Index

Human Development

1.00 Index (HDI)
0.90
0.80 2010 0.545
0.70
0.60 2015 0.561
0.50 2018 0.577
0.40
030 2019 0.581
0.20

2020 0.578
0.10

0%
0.00 ® 2021 0.575
0 0.2 0.4 0.6 0.8 1

Source: Human Development report for 2021/2022
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Table 10 (a) provides a preview HDI indicators for Kenya and Embu County.

Table 10a: Human Development Indicators
Indicator

National

Female
Human Development Index 0.661 0.557 0.592
Life expectancy at birth 66.5 64.1 58.9
Expected years of schooling 11.0 10.3 111
Mean years of schooling 6.5 6.1 7.3
Esti'mated gross income per 4.243 3,873 5,084
capita

Source: KNBS, Inequality Trends and Diagnostics in Kenya Report 2020
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CHAPTER TWO: PERFORMANCE REVIEW OF THE PREVIOUS
CIDP PERIOD

The implementation of the CIDP is crucial for achieving sustainable development and ensuring
that the County’s resources are utilized efficiently and effectively. This review focuses on the
implementation of the previous CIDP by assessing the performance and identifying the factors
that contributed to its successes or challenges. The review of the previous performance will
provide insights and recommendations that will inform the implementation of the next CIDP
with the aim of improving the lives of the County citizens and achieving the county’s
development goals. The chapter presents analysis of the County performance in terms of
revenues, expenditures, and key outcomes as well as the major challenges faced in the

implementation of the plan.

2.1 Analysis of the County Revenue Sources
This section provides an analysis of the annual projected revenues versus actual receipts within the

period under review. The information is tabulated in Table 11.

1
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Table 11: Analysis of County Revenue Sources
Revenue Projection (KES. million)

2018/2019 2019/2020 2020/2021 2021/2022

Revenue Sources

Equitable Share

2017/2018

4,107

4,459

4,459

4,675

5,125

4,107

2017/2018 2018/2019

4,459

Actual Revenue (KES. million)
2019/2020 2020/2021 2021/2022

3,934

4,675

4,715

Conditional grants
(GoK)

Level 5 Hospitals Grant
(KESs.)

301

301

301

301

301

301

301

301

Development of Youth
Polytechnics

41

34

34

41

34

34

Leasing of Medical
Equipment

96

200

132

132

96

200

132

132

Compensation for User
Fees Forgone

11

11

11

11

11

11

11

Road Maintenance Fuel
Levy Fund

164

117

122

136

164

117

122

136

Kenya Development
Support Programme
(22KDSP)

38

30

45

38

30

45

Transforming
Healthcare Systems for
Universal Care Project
(THSUCP)

10

50

45

113

10

39

45

112

World Bank-Universal
Care Project-DANIDA

17

14

18

12

17

14

18

12

World Bank-National
Agricultural and Rural
Inclusive Growth
Project (NARGIP)

51

140

350

202

253

51

50

210

202

253

Kenya Urban Support
Project (KUSP)

161

120

66

161

86

66

Kenya Urban Support
Project (KUSP)-Urban

2
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Revenue Sources

Institutional Grant
(IUG)

2017/2018

2018/2019

Revenue Projection (KES. million)
2019/2020 2020/2021 2021/2022

2017/2018

2018/2019

Actual Revenue (KES. million)
2019/2020 2020/2021 2021/2022

Emergency Locust 0 0 0 0 28 0 0 0 0 10
Responses Projects

(ELRP)

Agricultural Sector 0 18 15 12 22 0 0 15 12 14
Development Support

Programme (ASDSP)

COVID-19 Conditional 0 0 81 0 0 0 0 81 0 0
Grant

Kenya Nutrition 0 0 0 0 5 0 0 0 0 5
Support Grant

Financing Locally Led 0 0 0 0 0 0 0 0 0 0
Climate

Action Program

(FLLoCA)

Sub-Total 728 1,012 1,267 1,064 473 722 893 1,093 1,063 461
Own Source Revenue 653 653 531 549 487 246 280 226 179 194
Appropriations in Aid 247 297 389 389 413 191 349 283 197 201
(Ministerial)

Sub-Total 900 950 920 938 900 437 629 510 375 395
Total 5,735 6,421 6,646 6,676 6,498 5,267 5,981 5,537 6,113 5,570
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Figures 19 and 20 give in-depth analysis of the County’s own revenue and Appropriation in
Aid.

700M 653M 653M

600M 549M

531M
487M
500M

400M

280M
300M 246M

226M
179M 194M
200M

100M

2017/2018 2018/2019 2019/2020 2020/2021 2021/2022

—®— Projection —@— Actual

Figure 19: Ordinary Revenue 2017/2018-2021/2022

450M 413M
400M
350M
300M
250M
200M

150M
100M
50M

M
2017/2018 2018/2019 2019/2020 2020/2021 2021/2022

—®— Projection —@— Actual

Figure 20: Appropriation in Aid between FY 2017/18 and FY 2021/22

The county had several challenges in achieving the set targets for the five years with respect to
County revenue. This is attributed to revenue leakages, waiving of payments during COVID-
19 pandemic period and low adoption of new revenue streams. The collection of AiA surpassed

the set target on the financial year of 2018/2019, however, the rest of the years registered
4
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underperformance. The highest contributor of AiA is the department of health through

collection of fees in facilities which on several occasions are affected by waivers.

2.2 County Budget Expenditures Analysis
To perform a county budget expenditure analysis, data on the county's budget and expenditures
is analysed. County budget expenditure analysis presents valuable insights into how the County

managed its resources and identifies areas of improvement.

This section provides an analysis of total budget allocation and total actual expenditure by
sector for the period 2018/2019, 2019/2021, 2020/2021 and 2021/2022. Expenditure related
data for FY 2022/23 was not included as it will be available after the current financial year.
The information is summarized in Table 12.

Table 12: County Expenditure Analysis
Total Budget Total Actual Variance Absorption Remarks/  (Key
Allocation Expenditure rate (%) reason or actions)

Office of 838,388,516 743,945,363 94,443,153 88.74% | There is significant

Governor absorption of funds
within the
department.

County Public 147,498,567 124,470,325 23,028,242 84.39% | There is significant

Service Board absorption of funds
within the

department. The
department does
not have any
allocation for
Development
expenditure.

Public Service 1,783,550,061 1,688,153,672 95,396,389 94.65% | There is significant
and absorption of funds
Administration within the

department. A huge
portion of the funds
are towards
payment of
emoluments of the
former local
authority staff

Gender, 228,543,043 123,552,598 104,990,445 54.06% | Funds  for  the
Culture, department also
Children and comprise of Youth
Social Services empowerment and
sports funds for the
FYs.
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Finance and
Economic
Planning.

706,832,109

500,952,779

205,879,330

70.87%

The docket was
provided with funds
for Embu County
Revenue Authority
(ECRA) for FY
2018/19 and
2019/20

Trade, Tourism,
Investment, and
Industrialization

304,531,257

210,111,135

94,420,122

68.99%

The absorption
rates are fair for the
docket with a large
portion going
towards
development
related expenditure

Agriculture,
Livestock,
Fisheries and
Co-Operative
Development

2,614,623,391

1,288,095,844

1,326,527,547

49.27%

A substantial
portion of the funds
are towards donor
funded projects
such as NARIGP.
There was a
significant  under
absorption.

Health

8,570,498,491

7,250,866,570

1,319,631,921

84.60%

There is significant
absorption of funds
within the
department. The
department gobbles
the largest portion
of emoluments
reflecting the
substantial amount
of funds allocated.

Embu Level 5
Hospital

1,881,168,583

1,409,117,290

472,051,293

74.91%

The funds allocated
to the Level 5
hospital comprises
only development
and operational
related expenditure.
The emoluments
for the hospital are
domiciled in the
health sector.

Infrastructure,
Public Works,
and Housing.

4,362,219,504

3,166,896,390

1,195,323,114

72.60%

The docket has a
large portion of
funds meant for the
large infrastructural
projects that are
capital intensive

Education,
Science and
Technology

1,846,869,407

1,513,515,712

333,353,695

81.95%

There is significant
absorption of funds
within the
department
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Lands, Physical
Planning and
Urban
Development

904,444,543

461,392,244

443,052,299

51.01%

The absorption
levels for funds
within the docket
was low  with
revenue targets
having not been met

Embu
Municipal
Board

147,100,950

4,220,211

142,880,739

2.87%

There was delayed
disbursement of
donor funds which
led to the low
absorption rates

Youth
Empowerment
and Sports

114,825,267

83,159,644

31,665,623

72.42%

The total amount of
funds allocated
within the
department is low
compared to the
actual amount
allocated. This is
because of the
department having
been either part of
Gender, Culture,
Children and Social
Services docket or
Education, Science
and Technology
docket

Embu County
Revenue
Authority
(ECRA)

44,733,700

24,230,501

20,503,199

54.17%

The funds for the
fiscal year 2018/19
and 2019/2020
were domiciled in
the Finance and
Planning docket

County
Assembly

2,871,708,203

2,357,514,433

514,193,770

82.09%

There is significant
absorption of funds
within the
department. The
largest portion of
the funds is
towards

Water,
Environment
and Natural
Resources.

266,059,515

177,362,804

88,696,711

66.66%

The funds for FY
2020/21 and
2021/22 were
provided within the
docket of Lands,
Physical Planning
and Urban
Development

Total

27,633,595,107

21,127,557,516

6,506,037,591

76.46%

Generally, there
was adequate
absorption of
funds
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It is imperative to note that the shortfall in revenue collection had a contribution in the reduced
absorption rate of funds across all the sectors. The expenditure in some of the sections of a
department may be captured in a different department owing to reorganization of county
government departments. This is because the initial budget was a departmental budget and not
a section budget. Additional information on the County expenditure analysis is presented in

Figure 21.

Health 7250_9|;3/|570 oM
Infrastructure,Public Works and Housing. ﬂ-%’l\gez oM

[ i isheri 1288.1M
Agriculture, Livestock,Fisheries and Co-... Y614.6M

Embu Level 5 Hospital -14(%3811“/le
Education, Science and Technology -151%32%'\6"\/'

Public Service and Administration - 11%8885’,26'\|<|/|

461.4M

Lands, Physical Planning and Urban... 304 4M
Office of Governor 7843?%3%'\&
Finance and Economic Planning . 5%6'%,\/'
Trade Tourism Investment and... 2310%15%
Water,Environment and Natural Resources. 127676AELI\I<|/|
Gender, Culture, Children and Social Services 1222%'65'\&

i i 124.5M
County Public Service Board 147 2N

Embu Municipal Board 4igll>/l1M
Youth Empowerment and Sports i:;l?ile'g/IM

Embu County Revenue Authority (ECRA) | %ﬁ%m

B Total Actual Expenditure B Total Budget Allocation

Figure 21: County Expenditure Analysis Per Department
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2.3 Sector Programmes’ Performance Review
The sector programmes performance review is a comprehensive evaluation of the specific
sector program’s performance. The review assesses the progress made towards achieving the

program’s goal, the achievement made and the reasons for performance.

2.3.1: Office of the Governor

General Administration Planning and Support Services
Human  Resource | No. of staff 50 50 All staff
Development remunerated remunerated
No. of staff 50 50 All staff
trained members  were
trained
Office Support | No. of staff 50 50 Office staff were
Services supported facilitated
County Leadership and Coordination
Policy And Legal | No. of policies and | 10 0 Targets not
Framework legislations achieved
Development developed
County Government Advisory Services
Civic Education No. of public | 20 20 Targets
forums held achieved

2.3.2: Finance and Economic Planning

General Administration Planning and Support Services

Workforce No. of staff 138 138 Staff were remunerated
Improvement | remunerated

No. of staff recruited 10 0 The county wage bill is
above the recommended
ceiling of 35 percent
limiting any new staff
recruitment

No. of staff trained 100 138 Staff trained mainly
through the Kenya

Devolution Support
Programme (KDSP)
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Office No. of staff supported 138 138 The target was met with
Support support being provided
Services towards ensuring efficient
running of offices
Planning And Economic Affairs
Economic No. of plans 20 16 County review and outlook
Support disseminated paper (CBROP) was not
Services taken through public
participation forums since
it was no longer a
requirement
No. of staff trained 50 138 Staff trained mainly
through the Kenya
Devolution Support
Programme (KDSP)
Economic No. of economic 5 0 The economic indicator
Development | indicator reports reports were not generated
Reporting generated with the county relying
economic on the KNBS
generated economic related
publications
No. of statistical 1 0 The statistical publication
publications produced was not prepared
Formulation | No. of integrated plans 1 1 The CIDP 2023-2027 has
Of Plans developed been developed as planned
No. of sectoral plans 11 0 There sectoral plans were
developed not developed as earlier
envisioned but should be a
priority for the 2023-2027
planning period
No. of annual plans 5 5 The annual plans were
developed developed and approved by
the county assembly
Sustainable No. of SDG forums 10 0 The forums were not held
Development | held; as earlier envisioned
Goals
Financial Management Services
Budget No. of budget policy 20 20 The various budget policy
Management | documents prepared documents as per the
budget process were
10
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prepared and subsequently
approved.

Revenue % of local revenue 100% 60% Existing revenue streams
Management | fully automated not fully automated.
Services the process of automating
more revenue streams is
ongoing
No. of revenue staff 250 220 Training undertaken
trained through world bank KDSP
program as well as in-
house training
Procurement | Implementation of the 25 25 25 steps in the e-
Services 25 steps in the e- procurement system fully
procurement system implemented
Monitoring And Evaluation
Monitoring No. of monitoring and 1 0 There was no monitoring
And evaluation tools and evaluation tool
Evaluation developed developed but the county
has been using the existing
tool provided by the
monitoring and evaluation
department under the
national government
No. of monitoring and 25 10 The monitoring and
evaluation reports evaluation quarterly/annual
prepared and reports for some of the
disseminated financial years were
prepared
Research And Statistics
Research And | No. of surveys 5 0 There were no surveys that
Statistics undertaken were undertaken within the
planning period
No. of integrated 1 0 The integrated statistics
statistics database database was not developed
developed owing to the required
technical development
capacity required
11
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2.3.3: Education, Science and Technology

Programme: General Administration and Support Services

Human No. of officers 730 730 All staff remunerated as
resource remunerated per the plan
management | No. of ECDE teachers 304 100 One  hundred ECDE
employed teachers were employed to
address understaffing.
No. of VTC instructors 37 29 Twenty-nine VTC
employed instructors were recruited
support curriculum
implementation in VTCs
Office support | Operation and 85% 95% Quality services offered to
services maintenance cost the  communities  as
planned
Policy No. of policy 5 0 The department did not
formulation documents and formulate any policies.
and legal | legislations developed
frameworks
Coordination, | No. of monitoring and 5 10 Monitoring and Evaluation
monitoring evaluation reports in undertaken semi-annually
and place
evaluation,

Programme: Early Childhood Education

Access to | No. of pupils enrolled 19500 20,642 Surpassed target by 5.9%;

ECDE as result of the school milk

services programme and Enhanced
Community sensitization

ECDE Policy, | No. of  Education 5 3 Reviewed three county

legislation and | Policies developed Acts;

research No policies were
developed.

Health  and | No. of children under | 19500 20,642 Surpassed target by 5.9%;

nutrition milk feeding Programme conducted

programme from 2017 to 2020

stopped after budget cuts
during COVID 19 period.

Capacity No. of assessments 15 5 Challenge of academic
building and | undertaken year not aligned to
quality financial year.
assurance
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ECDE No. of ECDE 200 83 41.5 % of set targets were
Infrastructure | classrooms constructed achieved;
Non-prioritization of the
projects under ward
equalization fund.

No. of toilets 200 9 Non prioritization of the
constructed projects;

Stakeholder’s poor
attitude towards ablution
blocks

lack of awareness of
health implications;

No. of kitchens 200 2 Priority was on building
constructed of ECDE classes.
ECDE No of instructional 54 22 Budget cuts due to
instructional | materials per ECDE COVID - 19;
and Support | Centre Change of curriculum that
materials rendered books outdated.
Programme: Vocational Training Centers (VTC)
Access to Number of trainees 2500 2548 Surpassed target by 0.2%;
Vocational enrolled in VTCs Increased  number  of
Training instructors;
centers Introduction of capitation

and conditional grants;
Publicity /social media.

Innovation No. of Income 30 3 Lack of policy guidelines
and research | Generating  Activities on income Generating
(IGAs) operational in Activities —(IGAS);
VTCs Lack of capitation support
from 2020;
Awareness on need to raise
Ain A
No. of research 5 0 The target was not
undertaken achieved
Policy and Number of Acts and 5 g 3 Acts in place ECDE,
Regulation policies VTC, and Child Care;
No policies developed.
VTC No. of dormitories 24 6 The target was not fully
infrastructure | constructed achieved due to none

prioritization in the
budgetary allocations.
No. of workshops 25 8 The target was not fully
constructed. achieved due to none
prioritization in the
budgetary allocations.
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and support
materials

with instructional
materials

No. of kitchens 29 2 The target was not fully
constructed achieved due to none
prioritization in the
budgetary allocations.
No. of centers of 8 0 This was not achieved due
excellence constructed to lack of legal and policy
guidelines
No. of home craft 4 0 This was not achieved due
centers constructed to lack of legal and policy
guidelines
Capacity No. of workshops held 25 6 This was not achieved due
building and to the COVID 19
quality pandemic on the closure
assurance of institutions which
caused interruption.
Instructional | No. of VTCs supplied 30 27 This was not fully

achieved. Three VTCs
were not operationalized
and instructional materials
were not adequate.

Programme: Education Empowerment and Support Services

Bursaries No. of beneficiaries 178,000 72,000 This was not fully
achieved due to the
COVID 19 pandemic
restrictions

Scholarships | No. of beneficiaries 500 0 The target was not

achieved due to lack of
policy guidelines and legal
framework.

2.3.4: Health

Programme: General Administration Planning and Support Services

Health No. of health 1300 1041 The reduction of staff was
workforce workers due to retirements,
development and | remunerated designations and natural
improvement attrition.
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No. of health 1900 51 The county wage bill is
workers above the recommended
recruited. ceiling of 35 percent limiting
new staff recruitment
No. of health 2900 159 The expectation was for
workers promotion of all health
promoted workers but only 159 was
achieved
No. of health 500 0 There were no health
workers workers that were absorbed
absorbed
No. of health 25 1 The officer outsourced was
workers an oncologist. For effective
outsourced Outsourcing model will be
sorted upon approval of the
health bill
No. of staff 800 41 The target was not met with
trained only 41 staff being trained
using the donor related
funding
Health  policy, | No. of County 1 0 There is a draft strategic plan
planning and | strategic  plans which is at the finalization
financing prepared stage but is yet to be
approved
No. of County 5 5 The department prepared 5
Annual  Work AWPs during the planning
Plans prepared period.
No. of Annual 5 5 The department has been
reviews of conducting periodical
County  health progress review meetings of
Strategic and County health Strategic and
Investment Plans Investment Plans
undertaken
Health No. of quarterly 20 20 Quarterly  data  review
information data review meetings were held
system meetings held.
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No. of public 80 32 The process was phased
facilities  with based on capacity and
integrated financial allocations
established
Electronic
Medical records
No. of County 5 0 Sector M&E TWG was not
Health  Sector established due to the many
M&ETWG competing priorities.
established
No. of facilities 25 2 Embu Level 5 hospital and
connected Runyenjes
through ICT There was no ICT focal
person in the department
only at level 5 hospital.
Further, the target was not
clear on mandate
No. of health 370 259 All outpatients’ services are
services computerized. 40%  of
computerized inpatient and theatre services
in level 5 and level 4
hospitals.
No. of Tele 5 2.5 The operationalization is in
medicines progress at the level 5
operationalized hospital. However, a few
additional
computers/monitors are
needed and the inter-linking
(connections)
No. of Queuing 5 0 No Queuing system was
system established
established
Health No. of health 52 10 There were many facilities
Infrastructural | facilities that were under
development completed construction.  Prioritization
was undertaken which led to
non-achievement of the
target.
16
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No. of cancer 1 0 The Cancer Management

management centre was not constructed.

centres

constructed

No. of 1 0 The OPD/Casualty complex

OPD/Casualty was not constructed.

complexes

constructed

Research No. of 15 6 Conducted eight operational

operational researches on COVID,

research done cancer, pneumonia,
Diarrheal, in children and
nutrition

No. of health 4 4 The department has

surveys conducted four surveys,

conducted KDHS and two nutrition
surveys. (Universal child
benefit pilot program in
Nthawa,Reproductive
Health Maternal, Neonatal
,Child,Adolescennt
Health(RMNCAH),
nutrition intervention
baseline survey and
universal salt iodization
monitoring at household
level

Facility Security | No. of CCTV 150 30 The 30 CCTV cameras were

cameras installed installed in the first phase.

No. of facilities 70 4 The four health facilities

fenced (Blue Valley, Kangaru and
Embu Level 5) were fenced
with perimeter wall and
Gikiiro was fenced with
barbed were. All these were
fenced in the first phase.

No. of security 135 0 The security officers were

officers trained not trained because they
were contracted
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Specialized
materials
supplies

and

% of patients
accessing
efficient
inpatient
outpatient
services

and

95%

92%

The target was not met
because of stock outs of
drugs, reagents and other
specialized materials

Programme: Preventive and Promotive Health Services

B No. of TB Cases 1200 1760 The target was met with
identified  and more cases being identified
treated and treated

HIV/AIDS HIV and STI’s 2 2.1 The target was not met by
Prevalence rate 0.1% but more effort is being

made towards reducing the
prevalence rate.
% of People 80% 89% The target was met with
living with HIV more cases being reached for
reached for treatment
treatment  and
care

Immunization % of fully 95% 91% COVID 19, Trace zero dose
immunized children. Awareness created
children by the department improved

immunization uptake
No. of persons 30000 11650 The target was not met due
Immunized to inadequate vaccines. With
against the outbreak of COVID 19, a
communicable total of 310,130 people have
diseases been  vaccinated  with
COVID 19 vaccines
Public  Health | No. of people | 250,000 300,000 Health education on
services health educated sanitation, nutrition, breast
feeding, NCDs,
immunization undertaken.
% of Community 100 37.6 Refocusing on community
led total total led sanitation through
sanitation the use of CHPs

Reproductive % of skilled 82 96.3 Target surpassed due to great

Maternal deliveries support from the RMNCAH

Neonatal Child program through trainings,

18

Embu County Integrated Development Plan 2023-2027




Adolescent monitoring of the activities
Health and  performance  and
(RMNCAH) national oversight.
% of family 70 75.2 Target surpassed due to great
planning in use support from the RMNCAH
program through trainings,
monitoring of the activities
and  performance  and
national oversight.
% of mothers 70 62 Mothers go for 1st ANC
attending 4t very late due to lack of
ANC awareness and
inaccessibility  of  the
services. In the lower part of
Embu, the health facilities
are more than 5 km apart
hence the need for more
facilities
Maternal 150/100,0 | 224/100,000 live | Late referral system, poor
mortality rate per | 00 live births road network, inadequate
100,000; births ambulances and late access
to post-natal care due to
distances between health
facilities
Waste Disposal | % of 100 10 Lack of awareness,
and appropriately investment,  prioritization,
Management disposed waste HRH capacity.
Malaria Malaria 1.5 0.9 The target was met with a
Prevention Prevalence rate much lower prevalence rate
being achieved
Integrated % of cases of 100 100 Cases of communicable
Disease timely diseases  reported  were
Surveillance and | communicable clinically detected
Response diseases detected
School  Health | No. of 100 44 Target not achieved due
Programme established prioritization ~ and  the
health clubs coverage
% Of ECDE 100 31.5 The target was not achieved
children
19

Embu County Integrated Development Plan 2023-2027




receiving vitamin
A supplements

Community
Health Services

No. of functional
community
health units

100

101

In total the county need 334
units as per population
density. By 2018 there 33
units. From 2018 to 2022 we
had planned to establish 100
units but we managed 101
units.

Nutrition

Proportion (%)
of children who
are stunted

21.8

19.9

Target achieved. Upscale of
micronutrient
supplementation for both
pregnant women Iron and
Folic Acid Supplementation
(IFAS) and children under-
five years Vitamin A
Supplementation ~ (VAS),
capacity building on
maternal infant and young
child nutrition with
emphasis on the first 1000
days.

Proportion (%)
of children who
are underweight

6.6

11.3

Could be attributed to
recurrent crop failure, and
post covid 19 impact that
affected sources of
livelihood for most
households and
consequently affecting
household food security.

Proportion (%)
of children who
are wasted

1.8

Sk

Households were
experiencing food insecurity
due to consecutive seasons
of crop failure and there was
inflation in market food
prices

% of under-five
given vitamin A
supplement

60

100

Children 6-59 months who
received at least 2 doses
annually by embracing door
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to  door
supplementation
CHPs.

strategy  of
through

No. of Health 180 6 The 6 were trained as ToTs
Care Worker on healthy Diets and
(HCW) capacity physical activity.
built on
prevention
control of diet
related diseases
Rehabilitation No. of PWDs 80 20,000 Target achieved. More
identified PWDs were identified
through the APDK
programme and the
outreaches.
% of PWD 2 4.4 The target achieved by
occurrence visiting all sub counties and
working with the local
leaders in Makima, Kiritiri,
Kagaari South, and
Manyatta chief’s camp.
Non- No. of people 150 204,792 The target was met with total
Communicable | identified  with cases of Epilepsy, Asthma,
Diseases incidences of Cancer, Mental Health and
non- Hypertension being attended
communicable from 2018 to 2022
diseases
% of persons 20 16.7 Target not met
screened for high
blood pressure
% of persons 20 7.7 Target not met
screened for
Diabetes
% of persons 10 16.6 The percentage of WRA
screened for screened for cervical cancer.
Cancer
% of persons 7 4.5 Target not met
screened for
Asthma
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% of persons 5 1.0 Target not met
screened for
Epilepsy
Universal No. of persons | 37,500 411,461 The target was surpassed
Healthcare under county with 63% of persons within
universal the county being active on
healthcare NHIF and are remitting their
monthly contributions
Programme: Curative and Rehabilitative Health
Rehabilitation No. of persons 2000 20,000 The target was met and
services rehabilitated surpassed
Mobility No. of 30 3 One ambulance was
(transport) ambulances purchased by the county
purchased government with 2 others
being purchased through the
Reproductive, Maternal,
New-born,  Child, and
Adolescent Health
(RMNCAMH) programme.
No. of utility 12 2 The two utility vehicles were
vehicles purchased through the
purchased Reproductive, Maternal,
New-born,  Child, and
Adolescent Health
(RMNCAMH) programme.
No. of 14 8 Poor fleet ~management
ambulances contributed to low
repaired realization of the set target.
No. of health 40 34 There is need to scale up the
facilities  with nutritional program.
nutritional
commodities and
equipment
Radiology No. of Level 4 2 2 There are two level 4
services facilities offering facilities offering radiology
radiology services.  (Ishiara  and
services Runyenjes) and level 5
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accessing
efficient
outpatient
services

Mental Health No. of patients 12000 9549 Target not achieved due to
receiving closure of the psychiatric
treatment ward during COVID 19
pandemic. Only the
outpatient/  clinics  were
running and lack of constant
supply of mental health
drugs
OPD Services % of patients 45 The target was not achieved

due to drugs and laboratory
reagents stock outs and
frequent industrial actions

2.3.5: Infrastructure, Public Works, Transport and Energy

Programme: General Administration Planning and Support Services

Office  Support | No. of Staff 85 38 There is need to scale up
Services supported support services within the
department

Human Resource | No. of staff 85 38 The department needs to
development — remunerated source more technical staff
Staff
compensation
Policy and legal No. of policies |9 4 Four drafted policies were
Frameworks and bills developed but not et
developed formulated approved.
Programme: Roads Development
Upgrading of No. of Kms of | 60 21 A third of set target was
roads to bitumen | earth roads achieved
standard improved to

bitumen

standards
Rehabilitation of | No. of Kms of | 30 10 Repairs of Kibugu Roads
existing tarmac tarmac roads done
roads maintained
Road’s No. of Kms of | 200 168 Maintenance of 168 Kms was
maintenance, roads gravelled achieved on yearly basis.
infrastructure
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development and

institution with
biogas digesters

transport
improvement
Opening of No. of Feeders | 300 150 50% done.
feeder roads roads opened Hindered by encroachment
on land meant for road
reserves.
Road Drainage No. of roads 20 bridges | 6 Bridges The set target under the sub-
infrastructures — | drainage i i programme  was  under
Bridges, foot infrastructures | 20 Drift 15 Drift achieved due high cost of
bridges, Drifts, construction of structures
Culverts
Mechanical No. of 20 0 A County Mechanical Fund
Transport Fund | machines Bill was done to
purchased Operationalize the Fund.
Programme: Public Works
Public Works Issuance of All All Achieved as per the set targets
Practical government | government
Completion buildings buildings
Certificate
Rural No. of 8000 Data Not | Project was done by the
e - Households | Available National Government but
Electrification Household data remains a challenge
connected with
electricity
Programme: Renewable Energy Development
Hybrid /solar No. floodlights | 250 60 Streetlights and floodlights
power flood installed in done were not solar powered
lights and markets
streetlights
Hybrid/Solar No. of extra 100 0 Project Not done
pumping station | boreholes
running on
hybrid/solar
power
Green Energy No. of power 250 0 Project Not done
generators
using
renewable
sources
Biomass No. of 25 0 Project not done
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Embu Solar Park | No. of solar 1 0 Project was to be done
power through PPP but was not
established implemented.

Mini Hydro No. of mini 3 0 Project not done

Plants hydro stations
established

Programme: Public Housing

Public housing No. of | 5000 Units | 0 The project was to be done

infrastructure affordable through PPPs but it was not

development housing  units achieved
constructed
No of official 2 Official 1 Residence The Governors Official
residence Residence | for Governor | residence is at 60% complete
constructed for
Governor
and Deputy
Governor

Housing No. of housing | 2000 0 Project not done

Development units

project for the constructed for

elderly persons the elderly
persons

Development of | Types of Done inall | Done in all The project was done in all

affordable and affordable Sub- Sub- Counties | sub-counties

alternative building Counties

building materials

Materials (prefab)
developed,
bricks

Rehabilitation of | No. of houses 100 0 Project not done

existing renovated

Government

houses

Housing land No. of acres of | 37 0 Project not done

land purchased
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2.3.6: Trade, Tourism, Investment and Industrialization and Marketing

Programme: General Administration Planning and Support Services

identified

development

Human Resource | No of employees | 22 22 All the staff were remunerated
development and | remunerated
staff No. of Staff | 19 19 All staff were trained
compensation trained
Office  Support | No. of staff 22 22 Staff were supported to
and supported undertake their duties
administrative
Service
Policy and legal | No. of legal 5 3 Three laws were enacted.
framework frameworks and
development policies
developed
Programme: Trade Development
Boda boda and | No. of boda boda 100 100 Target was achieved.
Market Sheds sheds constructed
No, of markets 20 29 Target was achieved.
sheds constructed
Capacity No. of trainings 50 247 Formation of functional
Development conducted on associations helped to achieve
management of the target.
markets
Joint Loans No. of SMEs 500 0 The target was not achieved.
Board and loaned
Micro Credit
Programme
Weights and | No. of traders 5000 2497 There was a major challenge in
measures sensitized on the inadequate staffing, no
weights and provision of tools and lack of
measures vehicles for routine inspections.
Alcohol and | No. of Alcohol 10000 8900 In 2020, alcohol establishments
licensing licenses were closed due to Covid-19
issued/facilities pandemic.
inspected/No. of
inspections
conducted
Product No. of products 50 10 Business performance was low

due to the COVID 19 pandemic.
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No of Products 25 0 Target was not Achieved.
developed
Business Service | No. of local and 1 0 The project was not
Centre international implemented
marketing
activities
conducted
Programme: Investment
Investment No. of investors 100 20 The department did not manage
attracted to identify the investments well.
Juakali sheds | No. of Juakali 40 0 There were no JuaKali Sheds or
and SME Parks | sheds and SME SMEs parks constructed.
parks constructed
OVOP - One|No. of SMEs 500 37 The target was not achieved.
Village One | trained on
Product Business
Management
and  Technical
Training on value
addition
Programme: Tourism
Tourism No. of feasibility 25 0 The target was not Achieved
Infrastructure studies for
Development Tourist sites
Identified
No. of tourist 5 0 The project was not
sites identified implemented due to lack of
funds
No. of hostels 1 0 The project was not
constructed implemented due to lack of
funds
No. of routes 1 1 This was achieved however
mapped and clearing and murraming is
surveyed required. Further KFS
facilitation is also required to
carry out an Audit on the work
done.
No. of tented 5 0 The project was not
camps implemented none creation of a
constructed management plan.
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and Domestic
tourism and
marketing

international
tourist arrival

No. of Camps, 13 The project was not
Warden houses implemented none creation of a
and Park management plan.
Facilities
developed
No. of Tourist 5 This was not achieved
sites constructed
International No. of local and 20,000 Data was not available

2.3.7: Agriculture, Livestock, Fisheries and Cooperative Development

Programme: General Extension and Coordination

Participation

participation fora

Agricultural No. of policies, | 6 1 Embu County Cooperative

policy, legal and | legislation Societies Act 2020 was enacted

regulatory regulations Embu County coffee bill was

framework developed developed but not enacted

General No. of staff 385 385 All the staffs were remunerated

extension remunerated

Services (Human | No. of staff 30 65 65 staff were recruited so as to

resource recruited replace the retiring staff

development)

Office  support | No. of staff 385 385 The staff were supported which

services supported provided good working
environment

Public No. of public |9 11 In Collaboration with donor

funded projects e.g. National
Agricultural and Rural
Inclusive Growth Project
(NARIGP), Emergency Locust
Response Project (ELRP),
Kenya Cereal Enhancement
Programme, Climate Resilient
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Agricultural Livelihoods
Window (KCEP-CRAL)
Research and | No. of extension | 50 43 Some extension messages
Development messages developed were not packaged
packaged  and due to financial constraint.
disseminated
Agricultural No. of 1 0 There is no land and funds
Training Centre | Agricultural allocated to the institution
Training Centre
constructed
Programme: Crop Development and Management
Promotion of | No. of Hectares | 8800 12,000 In collaboration with
Industrial Crops | under industrial Development partners, the
crops targets were achieved
% increase in | 5% 5%
productivity
Promotion of | No. of Hectares | 1000 8,120 In collaboration with
traditional High | under high value Development partners, the
value crops | traditional food targets were achieved
(THVC) crops
Expansion of | No. of Acres | 1200 800 Target not achieved as a result
irrigated area under irrigation of drought affecting the farmers
doing supplemental irrigation
Provision of | No. of metric 95 150 Target achieved in
Subsidized tons of collaboration with donor
inputs subsidized inputs funded projects e.g., NARIGP,
availed to KCEP, ELRP
farmers
Pest and disease | No. of 15 20 Target was achieved in
surveillance surveillances collaboration with donor
done funded projects FAO and ELRP
Land No. of initiatives | 11 30 Target was met in collaboration
Management promoted  and with Upper Tana, NARIGP and
Initiatives adapted ELRP (Gabions, Farm Ponds,
Agroforestry, terracing)
Promotion of | Value (in | 49.7 67.9 There is more potential in
horticulture millions) of horticultural produce, however,
production major the production was affected by
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horticultural
produce

reduced water levels at the
intake

Agriculture
Mechanization

No of operational
Tractors,

bulldozer  and
tillage equipment

There was under achievement
due regular breakdown of
machineries

Programme: Agribusiness and Information Management

Cottage No. of wvalue |3 2 Two slaughter houses were
industries  and | addition ventures constructed to completion
other (Ishiara and Majimbo)
constructions Kithimu, Karambari and
(grain stores and Kiambere grain stores were
slaughterhouses) constructed, However,only the
Karambari grain store is
complete.
Construction of | No. of milk|1 0 The target was not achieved
processing plants | processing plant
(milk and food) | constructed
No. of food |1 0 The target was not achieved
processing plant
constructed
Agribusiness No of market |6 10 Some identified linkages went
Training, linkages down due to low production
Monitoring and | identified  and The ten linkages identified
Mentoring sustained were under NARIGP for green

grams, poultry and dairy

Programme: Livestock Resource Management and Development

Livestock % of Animal | 25% 20% This was done in collaboration

production and | production and with donor funded projects

management productivity (ASDSP and NARIGP)
enhanced

Food safety and | % of Safety of | 30 22 This was done in collaboration

animal products
development

animal products
enhanced

with donor funded project -
ASDSP

Programme: Cooperative Development

Capacity No. of committee | 3000 3200 This was Achieved through
building of | members trained programs (NARIGP, ASDSP I
cooperatives and PPP arrangements
committees

30

Embu County Integrated Development Plan 2023-2027




Programme: Aquaculture Development and Management

Enhancing No. of tons of | 32 40 This was achieved under fish
aquaculture fish  harvested capture

per year
Fish No. of fish |2 0 The target was not achieved

preservation and

cooling

cooling plants

however, farmers received
cooling boxes

2.3.8: Lands, Physical Planning and Land Management

Programme: General Administration Planning and support services

Office Support No. of Staff 88 88 All the staff were supported
services supported.
Human resource | No. of staff 88 88 All the staff were remunerated
development  — | remunerated
Staff No of Municipal 1 1 The target was achieved
compensation boards

established
Policy and Legal | No. of bills and 6 1 One bill was developed
Framework policies

developed

Programme: Physical Planning and Land Management

County Spatial No. of plans 1 0 The target was not achieved
Planning prepared and

approved
County Land | No. of land 59 20 The target was not fully
Banking parcels acquired achieved
Public land No. of part 80 7 The target was not fully
Planning (Part development achieved
Development Plans (PDPs)
Plans (PDPs) for | done
public land (1100
PDPs, 1000 titles,)
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Planning

and towns plans
in place

Land No. of people 100 20 The target was not fully
Compensation compensated. achieved
Programs No of land
related  cases
addressed
Establishment of | No. of sub 5 1 Establishment of the Land
directorate and county office in Survey and GIS was achieved.
equipping of sub- | place,
county offices No of
directorate in
place
Programme: Survey and Mapping
Mapping and No. of mapped 165 0 The target was not achieved
surveying of all public land and
public utilities utilities
and public land
GIS (Geo- No. of GIS 1 0 The target was not achieved
referencing) stations
Information established
System
Programme: Town and Urban Planning
Storm water | No. of storm 5 4 Storm water was component of
management water drainage the construction of roads.
constructed
Town No. of town 10 4 The four roads done cover 4.8
Infrastructure roads (km) Kilometres
development tarmacked
No. of parking 1060 400 Parking lots were done in Embu
lots town.
No. of slums 3 2 Kimangaru and Kathita slums
rehabilitated were rehabilitated.
Town and Urban | No. of urban 20 0 The target was not achieved

Programme: Autom

ation of Land Records and Operations

Automation  of | No of Iland 1 0 The target was not achieved
Land Records | records
(LIS, CAS) digitized
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Preparation  of | No of valuation 1 1 The target was achieved
amended roll amended
valuation roll

2.3.9 Water, Irrigation, Environment and Natural Resources

Programme: General Administration, Planning and Support Services

Water Policy and | No. of 7 2 Thia was not achieved fully due
regulatory regulations to inadequate technical capacity
framework developed to undertake the project
Monitoring and | No. of 5 5 The target was achieved
Evaluation monitoring
reports
Public No. of Forums 100 70 This was not fully achieved due
Participation held to the COVID 19 Pandemic
restrictions
Human resource | No of staff 248 248 All Staff were remunerated
development remunerated
Office support No of staff 248 248 All Staff were supported
services supported
Design Review No Of designs 5 1 The target was not
reviewed achieved.However,one  design

was reviewed

Programme: Water Resource Management and Service delivery

Water storage No. of 55 18 Eighteen earth dams were
and flood control | Sand-dams, established and desilted
earth dams and
water pans
established and
desilted
No. of tanks 20 29 Four tanks were constructed and
constructed and 25 plastic tanks with a capacity
rehabilitated of 10,000 liters were purchased
and installed
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Construction and | No. of water 4 1 This achieved target was
expansion of | treatment plant undertaken in collaboration with
water treatment | constructed and CDF
plant expanded
Water No. 80,000 39,000 The target was not fully
distribution households achieved. However,39,000
services connected households were connected with
safe drinking water
Boreholes for | No of boreholes 40 30 Seventy Five percent of the
ground water | Drilled target was achieved with thirty
abstraction equipped boreholes drilled and equipped
Spring /Well | No. of springs 20 3 This was not fully achieved due
development developed to the issue of land ownership
which affected its
implementation. Some of the
springs are in privately owned
land.
Five Hills water | No of Hills 5 4 This was achieved in Mwea,
Project reservoirs Makima Mavuria and Kiambere
Operationalised
Construction of 4 | No. of dams 4 0 This was not achieved
mega dams constructed
Programme: Sanitation services
Sanitation No. of sewer 6 1 One sewer system  was
Services systems constructed through EWASCO
constructed,
renovated,
relocated
Programme: Expansion of irrigated area and Provision of Irrigation water
Development of | No of irrigation 25 8 Eight Irrigation schemes were
irrigation schemes developed and operationalized.
schemes developed.
Intake works and | No. of intakes 40 9 Nine Intakes were constructed
pipelines constructed
Construction of | No of reservoirs 8 0 The target was not achieved
night storage | Constructed
reservoirs
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Promotion
Drip systems

of

No of
systems
developed

drip

50

Two irrigation drip system were
developed

Programme: Envir

onment and Natu

ral Resource Conservation and Management

Participatory and | No. of hills 15 2 Two public hills were
sustainable reforested reforested
Environment No. of woodlot 4 2 Two woodlots were established
management and | established
conservation No. of kms of | 1000 20Kms This was not fully achieved.
river bank |  Kms However, communities were
pegged and sensitized on the importance of
protected protecting land area along river
banks
Solid Waste No of dumping 75 46 46 dumpsites were
Management site in place commissioned in markets
No. of 6 3 Three projects were promoted
environmentally through development partners
friendly
technologies
promoted
Participatory % of land under 15 12.9 This was achieved through
Forest Resource | forest and tree development partners
Management cove- in gazette
areas and farm
lands
Climate Change | Number of | 180,000 150,000 This was achieved through
Adaptation and | people development partners
Resilience participating in
climate  smart
activities
Development of | No. mineral and 14 2 Copper and Iron Ore resources
Mining other  natural mapped.
Industry resources
mapped
No. of minerals 5 3 Sand Harvesting, Stone
exploited Quarrying, Gravel minerals
were exploited.
Meteorology No of weather 72 72 This was achieved through
briefs development partners
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No of advisories
prepared and
disseminated

10

This was achieved through
partners like
Metrological

NDMA and

2.3.10: Youth Empowerment and Sports

Programme: Youth Development and Empowerment Services

Youth Training No. of youths 2,500 2,500 The Targets were achieved in
And trained and collaboration with development
Career mentored partners
Mentorship
Programme
Youth Trust | No. of youths 3,500 2,500 The Target was not fully
Fund economically achieved
programmes empowered by
the fund
Strengthening of | No. of youths | 1,150 950 The target was not fully
Youth who benefited achieved. However, this
Empowerment from the centres achievement  was largely
centres,  shows contributed to by the MCAs
and exhibitions through  their ~ward fund
initiative.
Youth capacity | No. of youths 8,500 9,000 The target was achieved. This
and development | trained and achievement was largely
programs equipped with contributed to by the MCAs
skills in every through their ward fund
ward initiative.
Business No. of physical | 200 0 The target was not achieved
incubation and | youth friendly
support small
programs businesses
ICT Development | No. of youths 100 0 The target was not achieved
programmes trained in ICT
Programs
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Consultative
youth forums, on
HIV AIDS, drugs
and substance
abuse and
environmental
conservation
programmes

No. of youths
engaged and
transformed,
number of
environmental
conservation
programmes in
place

150

150

The target was achieved through
Partnership and collaboration
with non-state actors.

Programme: Talent Identification, Development and Placement

youth nurtured
and exposed

Talent No. of talent 20 1 The target was not achieved.
Development development However, the Talent academy in
Centers and | centers Embu town was operationalized
programmes identified and

operational
Establishment of | No. of youths 25 56 The target was achieved
training complex | identified,
for films, creative | developed and
arts and thespian | placed
Talent promotion | No. of talented | 2600 2600 The target was achieved

Programme: Management and Development of Sports

tournaments and
county leagues

teams
participating in
local, regional

Rehabilitation Number of play | 10 40 The target was achieved. This
and upgrading of | grounds achievement  was largely
the play grounds | developed and contributed to by the MCAs
in all county | rehabilitated through  their ward fund
wards initiative.
Goal post and | Number of goal | 100 120 goal posts | The target was achieved
Volley ball pitch | posts and volley 4 volley ball
project in all | ball pitches pitch
wards developed and

in use
Purchase of extra | No. of extra| 10 1 The target was not achieved
land for sporting | lands procured
activities for sporting

activities
Sports  support | No. of | 25 25 The target was achieved. This
program identified ward achievement  was  largely

contributed to by the MCAs
through  their ~ward fund
initiative.
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umpires

and national

tournaments;
Sport Bus No. of sports |1 0 The target not achieved

buses procured
Training No. of officials | 25 500 The target was achieved through
program for | trained and collaboration and partnership
sport officials, issued with with sports federations.
Referees and certificate

2.3.11: Gender, Culture, Children and Socials Services

Programme: General Administration and Support Services

Office support No. of staff 22 25 Staff fully supported
services supported
Human Resource | No. of staffs 22 25 Staff fully remunerated;
Development remunerated 3 staffs deployed in the
department;
Policy and Legal No. of policies 10 0 There were no policies
Frameworks formulated formulated during the planning
period
No. of bills 10 0 There were no bills formulated
formulated during the planning period
Research, No. of quality 20 10 The target was not achieved due
Monitoring and Monitoring to logistical challenges for lack
Evaluation and Evaluation of a vehicle
reports
generated
No. of 10 2 The target was not achieved
research
undertaken

Programme: Social Services and Community Development
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Establishment of | No. of 7 0 The target was not achieved.
human dignity operational
center Units
Constructed.
Social Services — No. of 5500 1567 The target was not achieved.
Support programs | Vulnerable However, synergy from
for elderly people collaboration with national
Supported government and community
actors contributed largely to the
achievement of this program.
Drug Abuse and % of youth in 70 2 The target was not achieved
Substance Control | drug abuse
rehabilitated
No of 30 40 The target was achieved. The
campaigns synergy from collaboration with
carried against national government and
drug abuse community actors contributed
largely to the achievement of
the target.
Programme: Children Support
Children support | Number of 2000 4000 The target was achieved. The
program children synergy from collaboration with
supported national government and
community actors contributed
largely to the achievement of
this program.
Vulnerable No. of 1200 2000 Collaboration with national
Children Vulnerable government agencies and
Children adequate funding accelerated
reached achievement of the target

Programme: Gender Empowerment and Development

Gender No. of people 12,000 | 2500 The target was not achieved due
Mainstreaming participating in to inadequate allocation of
and Capacity development funds
Enhancement
County Gender No of 1,000 0 The target was not achieved.
Fund women/men This was due to lack of legal
groups framework in setting up the
accessing fund.
loans
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People With No of PWDs 8,000 2030 The target was not achieved.
Disability (PWDs) | accessing However, collaboration with
support program | equipment’s national government agencies
and support and other development partners
services and the county allocation
contributed largely to the
achievements.
Gender No. of social 25 11 The target was not achieved.
Infrastructural Halls However, eleven social halls
Development constructed were constructed
and equipped
Programme: Culture Development
Culture No. of 20 25 The target was achieved. The
Enhancement community- synergy from collaboration with
Programme based national government and
programs for community actors contributed
propagation largely to the achievement of
and this program.
conservation
positive
culture
No. of cultural 5 40 The target was achieved. This
competitions was due to the adequate funding
conducted and a well-coordinated
collaboration with local
communities
No. of cultural 5 5 The target was achieved. This
exhibitions was due to the adequate funding
conducted and a well-coordinated
collaboration with local
communities
Promotion of No. of herbal 20 0 The target was not achieved
herbal medicines | industries/
industry Clinics
promoted
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2.3.12: Public Service and Administration

Programme: General Administration, Planning and Support Services

Policy and General No. of bills and 10 3 Three bills were formulated
administrative policies namely; the enforcement
services formulated. bill, the village
administrators bill and the
disaster bill and forwarded to
the County Assembly for
enactment.
No policies were formulated
General No. of offices 25 2 The target was not achieved.
Administration, renovated. However, two offices were
Cleaning and renovated.
Landscaping.
Establishment of No. of village 60 0 The target was not achieved
village support units | administrators
employed
Office support No. of staff 3,400 3,400 The staff were fully
services supported supported
Construction of No. of office 21 0 The target was not achieved
Kiritiri sub county blocks
and all ward constructed
offices/service
centres
Establishment of the | No. of 1 0 The target was not achieved
County intergovernmental
Intergovernmental forums
Forum established
Legal services No. of bills 50 3 The target was not achieved.
enacted/Improved However, the legal
performance in Department has won thirty-
court by winning two court cases in the period
more cases under review.
Programme: Human Resource Management
Human Resource No. of staff 3,400 3,400 All  staff were fully
Development remunerated remunerated.
No. of staff 3000 1500 The target was not fully
trained achieved
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Rolling out of No. of employees | 3000 0 The target was not achieved
Performance in appraisal

Management, systems

Contracting and

Appraisal Systems,

Continuous No. of 5 5 The target was achieved
assessment, Monitoring and

monitoring and Evaluation

Evaluation processes held

Programme: Emergency and Disaster Risk Reduction

Emergency/ Establishment ofa |1 The target was achieved
Disaster Fund disaster fund
Support for No. of operational 4 The target not achieved

emergency services

unit

fire trucks

2.3.13: County Public Service Board

Programme: General Administration, Planning and Support Services

Human
Resource
Development

No. of staff | 20 20 The staff were fully remunerated
remunerated

within

department

No. of staff | 1000 854 The target was not fully achieved
recruited

No. of staff | 2000 1437 The target was not fully met.

promoted

However, staff with the required
qualifications were promoted in
the different cadres.
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Procurement No. of vehicles |1 1 The target was achieved
of Board | procured
vehicle
Construction Office block | 1 0 The target was not achieved
of Board office | constructed.
Programme: Information Communication and Technology
Automation of | No. of online 12|10 The target was not achieved
services services

offered,

application

made and

information

disseminated.
Upgrading of | No. of 50 |3 The target was not achieved.
computer computers However, three computers were
software upgraded. upgraded

2.3.14: County Assembly of Embu

Programme: General Administration Planning and Support Services
Human Resource No. Of | 245 245 The target was achieved.
Management Members
However, there was a
and Staff

Remunerated challenge on late payment
of salaries due to the

delayed exchequer releases

Office Support | No. Of | 245 245 The target was achieved.

Services Members However, there was a
and Staff '

Supported challenge on the operations

and maintenance

expenditure due to the
delayed exchequer releases.
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This
pending bills in the Plan

occasioned  huge

period.

County Assembly | Percentage 350,000,000 | 144,000,000 | This was not been fully
Office Complex Level of achieved due to the delayed
completion of exchequer releases for this
the  County project in the Plan period.
Assembly The level of completion is
Office block at 520
County Assembly | Percentage 60,000,000 |0 The target was not
Speaker’s Level . .
Residence of achieved. This was not
Completion implemented despite the
budgetary provision in the
Plan period due to the non-
availability of the land.
Acquisition Of | Percentage 10,000,000 | O The target was not
Land for The | Level of achieved. This was due to
Speaker’s Acquisition the non-availability of land
Residence
Renovation Of the | Percentage 10,000,000 | 20,000,000 The target was achieved at
County Assembly | Level of 100%. The Chambers were
Chambers Renovation of fully renovated and
The Chambers operationalized.
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Acquisition Of | Percentage 8,000,000 0 The target was not achieved

Hansard Level of
Equipment Acquisition of
the Hansard
Equipment
Acquisition Of | Percentage 20,000,000 |0 The target was not
Speaker’s Level of achieved.
Residence Acquisition of This was not implemented
Equipment the Speaker’s because the Construction of
residence the Speaker’s residence is
Equipment

not yet done.

Through the respective committees, the County Assembly vetted and approved officers for
various public offices in the County including County Executive Committee Members (CECs),
County Assembly Service Board Members, County Secretary, Chief Officers
and Members of Municipal Boards. The County Assembly Enacted Acts and Regulations
during the 2018-2022 plan period which includes:

e Embu County Appropriations Act, 2018.

e Embu County Supplementary Appropriations Act, 2018

e Embu County Investment and Development Corporation Act, 2018.
e Embu County Tourism Act, 2018.

e Embu County Appropriations Act, 2019.

e Embu County Supplementary Appropriations Act, 2019.

e Embu County Finance Act, 2019.

e Embu County Co-operative Societies Act, 2020
e Embu County Appropriations Act, 2020.

e Embu County Supplementary Appropriations Act, 2020.

e Embu County Persons living with Disabilities Act, 2020.
e Embu County Finance (Amendment) Act, 2020.

e Embu County Appropriations Act, 2021.
e Embu County Supplementary Appropriations Act, 2021
e Embu County Alcoholic Drinks Control Act, 2021
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e Embu County Appropriations Act, 2022.
e Embu County Supplementary Appropriations (No.1) Act, 2023
e Embu County Supplementary Appropriations (No.2) Act, 2023

Requlations

e PFM (Embu County Executive Car and Mortgage Loan (Committee Members) Scheme
Fund) Regulations, 2018.

PFM (Embu County Education Support Fund) Regulations, 2018.

Embu County Assembly Service Board Procedures for Administration of Part IV of the
Act, 2018.

Public Finance Management (County Assembly of Embu) Car Loan and Mortgage
(Members) Scheme Fund) Regulations, 2019.

Public Finance Management (County Assembly of Embu) Car Loan and Mortgage
(Staff) Scheme Fund) Regulations, 2020.

Public Finance Management (Embu County Emergency Fund) Regulations, 2020.
Public Finance Management (Embu County Climate Change) Fund Regulations ,2020

The County Assembly also recruited twenty (20) members of Staff under this plan period.

Impact of the enacted legislations

Enacted legislations and developed regulations have provided a legal framework
for operationalization of respective County functions.

2.4 Challenges
Developing and implementing a county integrated development plan is a complex process with
inherent constraints and challenges. This section highlights the constraints that prevented the

County from fully realizing some of the set targets.

Late and Inadequate Disbursements of Funds

Delays in disbandment of funds by the National Treasury have been a challenge to the county.
This affected the implementation of projects and programmes. To some extent it has also
contributed to pending bills since project are not completed within the set financial year. This

continues to hurt the county development agenda.
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Limited Funding

Due to insufficient funds to fully cater for the activities involved in the implementation of the
CIDP some priorities ended up not being funded. This also led to incomplete projects due to
under-funding and or reallocation of funds from projects in the supplementary budget. The
human resource was also affected as there was insufficient allocation for capacity building and

refresher courses.

Pending Bills

Pending bills accrued over the financial years have greatly affected the county development
agenda. Underperformance of local revenue and delayed disbandment of funds led to pending

bills accumulation and hence late start of projects.
Local Revenue Collection

Underperformance in local revenue collections affected the budget implementation. During the
plan period the county was unable to meet the local revenue targets. Though revenue collection
services were partially automated through introduction of the cash-less system, the
performance was not as expected due to frequent network problems and avoidance of use of

the system by the members of the public.

Human Resource Challenges

There is inadequate human resource across the entire county departments which has affected
the implementation of programmes / projects in the County Integrated Development Plan and
the results expected. Some Departments lack technical staff below the level of director, there
is poor or no systems for rewarding employees while others have stagnated in the same job
group since the county government was devolved. Projects have been done and completed but
the public are yet to reap the benefits due to human resource issued; for instance, a number of
ECDEs and Vocational training Centres have been fully built but they are understaffed. Other
departments like roads lack technical officers to undertake supervision during and after

completion of roads.
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Inadequate Physical Resources

Physical resources such as Vehicles, Computers, and other operational equipment were in bad
shape as there was inadequate funds for repairs and maintenance. The machinery inherited by
the department from the defunct local Authorities were in bad shape to tackle the county
demands especially within the roads department. It was also reported that some departments
lacked the requisite vehicles to facilitate effective operations.

Policy Formulation: Inadequate and/or Inaccurate Data

Inadequate data inhibited informed decision making in policy development and slowed the
process of policy formulation leading to delays in projects implementation. Lack of county
physical and spatial plans has also affected the implementation of CIDP. The county is yet to
complete the process of preparation of these plans.

Inadequate Facilities

Some of county departments operate from rented offices which is very costly. The rented
offices are scattered across the county thus making it tedious for members of the public as they

have to keep moving from one office block to another in order to get services.

2.5 Emerging lIssues

During the period under review, new challenges and emerging issues arose, which may not
have been foreseen during the development of the plan. Therefore, it is crucial to identify and
address emerging issues to ensure the plan's effectiveness and relevance. In this regard, this
section explores and highlights some of the emerging issues that had an impact on the

implementation of the plan and presents the strategies for addressing them.

Shortfall in Local Revenue

The main fiscal risk that is likely to be faced by the county government is the shortfall in
local revenue collections. Own Sources Revenue generation has continued to face
challenges that must be progressively mitigated in order to achieve county development
goals. For instance, revenue from land rates have continued to decline with other sources

of revenue being collected below par.
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The County has continued to undertake measures aimed at expanding the revenue base
and increasing tax compliance through integration of technology in revenue collection.
The establishment of Embu County Revenue Authority (ECRA) that is mandated with
revenue collection and administration, and automation to cashless collection is expected

to put in place measures geared towards increasing the local revenues collections.

The Country’s Economic Performance

Poor performance of Kenyan economy because of unpredictable external and internal
shocks had a negative impact on the performance of the County in terms of the funds that
were allocated to the county from national government. The County will also use Public

Private Partnership in implementation of programmes.

Pending Bills

The issue of pending bills continues to be a major economic policy challenge facing the
County government of Embu. These pending bills have accrued over the fiscal years. The
county government should therefore ensure that both the level and rate of growth of bills
is fundamentally sustainable as high bills will continue to impact negatively on the county
operations. This will be done by increasing and revising the county’s own source revenue
targets to realistic and achievable targets. Unachieved revenue targets create budget gaps
which at long run result to several unpaid expenditures (pending bills). In addition,

however, funds shall be allocated in the budget for debt servicing.

COVID -19

The COVID-19 pandemic spread with astonishing speed to every part of the world and infected

millions. The pandemic represents the largest economic shock the world economy has

witnessed in decades causing a collapse in global activity. Various mitigation measures such

as lockdowns, closure of schools and non-essential business, and travel restrictions were

imposed by most countries to limit the spread of COVID-19 and ease the strain on health care

systems. The County need to enhance its capacity to react to such pandemics.
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Locust Invasion

Embu County suffered an unprecedented wave of desert locusts in early 2020 leading to re-
allocation of resources such as fuel and funds to combat the spread of the desert locust within
the county. Also, due to their invasion more farmers lost their pasture and fodder which reduced
their production.

2.6 Lessons Learnt

As in any plan, there are lessons learnt. The lessons learnt will assist the County to avoid
common pitfalls and improve the effectiveness of the development planning processes and
implementation of the Plan. This section highlights the new knowledge gained during
implementation of 2018-2022 CIDP, highlighting what worked and what did not work during

implementation period.

Revenue Collection

There exist many gaps and leakages in revenue collection, which consequently results to
unfavourable performance and missed revenue targets. There is need to transit fully to cashless
revenue collection to help address revenue leakage hence meeting the set revenue targets.

Further, budgeting should be based on realistic revenue targets.

Procurement Systems

There were issues with lengthy procurement processes which slowed down implementation
leading to unrealized targets. All departments need to start the procurement process early to

ensure timely implementation of work plans, projects, programmes, and schedules.

Disbursement of Funds

Delayed exchequer release has affected the implementation duration of the projects, thus timely

disbursement of funds from National Treasury is very crucial for realisation of results.

Prioritization of Projects

From the previous CIDP we learnt that there was failure to strictly follow the project

management approach with most departments not prioritizing on projects depending on
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urgency and resources available. This resulted in omitting some projects and leaving others
incomplete at the end of implementation period.

There is need to prioritise projects and activities to meet budget challenges. Reallocation of
funds should also take into consideration projects under implementation such that funds are not
reallocated from projects that have already started. Partnership with other government agencies
and National government for funding of capital projects is critical to be able to fund priority

projects.

Limited Resources

The resources available from the National Government and revenue collected is limited hence
not adequate to fully fund the implementation of the CIDP. The county should always stick to
the budgeted programmes and projects and adopt strict austerity measures in order to avoid

issue of pending bills.

There is need for continued collaboration between the County Government and development
partners. The County should also embrace Public Private Partnership to spur growth and
development. There is also needed to establish a unit that can mobilize resources from outside

the county to realise full implementation of County Integrated development Plan.

Documentation Systems

Initially, it was difficult to gather information and data which made it difficult to quantify the
status of County Integrated development Plan implementation. However, documentation has
greatly been improved and this is evident from current easy access to Embu County information
from the internet, books and even departments which are able to easily generate data on the
projects they are or have undertaken. The County realized the importance of putting up a strong
Monitoring and Evaluation system to improve on accountability, performance and timely

implementation of projects.
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Human Resource

There is need for the government to continue building the capacity of the staff while enlisting
the support of the national institutions in assessing the risk areas in project implementation.
Human resource capacity constraint can be addressed through effective and efficient
management, rationalization of staff, and involvement of stakeholders in planning and

implementation so as to improve service delivery.

2.7 Natural Resource Assessment

A county natural resource assessment is a critical tool used by government agencies,
policymakers, and community organizations to evaluate the natural resources within a
particular area. This assessment involves a comprehensive study of the land, water, air,
wildlife, and vegetation in the county, aimed at identifying the potential environmental risks
and opportunities for conservation and sustainable use. The results of the county natural
resource assessment provide essential information that will be used to inform land use
planning, natural resource management, and policy development. This section therefore
presents the major natural resources found in the County as summarised in Table 13.

Table 13: Natural Resources Assessment

Name of Natural Dependent
Resource

Status, Level of Opportunities Constraints to Sustainable
Utilization and for Optimal Optimal Management
Scenarios  for Utilization Utilization Strategies
Future

Sectors

Mt. Kenya forest | > Fisheries » Declining Adopt best Water levels Control
and other forest > Tourism forest cover practices for decline. illegal
reserves due to illegal wildlife Water deforestation
> lrrigation logging conservation. quality activities
> Agriculture Encroachme Best deteriorate Strengthen
nt due to practices for due to existing
> Forestry human climate deforestation community
> Water activities regulation (affecting forest
> Wildlife Declining Increased %gﬁ"%gf associations.
water levels productivity T Control
due to Adopt best ?Sjuarligym())f human
deforestation pra?:{)icegi‘or wildlife
water Biodiversity conflicts
catchment [ESEIE 0 Enforce the
' degradation ..
existing
Land /soil policies.
degradation
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Constraints to Sustainable

Name of Natural Dependent

Status, Level of Opportunities

Resource Sectors Utilization and for Optimal Optimal Management
Scenarios  for Utilization Utilization Strategies
Future
due to » Monitor
human water levels
activities and quality
Surface  water | > Fisheries Declining Adequate Water levels Monitor
resources >  Tourism water levels water supply declined. water Igvels
due to Increased Water and quality.
» lrrigation deforestation productivity quality Control
» Agriculture Drying up of deteriorated illegal water
> Forestr permanent due to abstractions
orestry rivers due to deforestation Strenathen
>  Water climate (affecting existir%
> Wildlif change quality  of water 9
e Ilegal fish, and resource
> Health - quality  of ;
abstractions tourism) user’s
Encroachme _ association.
nt to water Aquatic loss Control
resources Water illegal
and riverine pollution human
areas activities
Enforce the
existing
policies
> Fisheries Drying Adequate Drying Enforcement
Ground water >  Tourism aquifers water supply aquifers of_thg
resource N Salinity Reduce Salinity eX|§t|_ng
» lrrigation - policies
Low distance Low
» Agriculture covered Afforestation
recharge due recharge due
» Forestry to sloppy to sloppy Good
> Water terrain terrain agr_lc_u!tural
. . activities
> Wildlif Climate Climate
afire change due change due Ground
to to water
deforestation deforestation recharge
Catchment
conservation
and
protection
Major rivers: - | » Fisheries Seasonal Climate High cost of Protection of
Tana River fluctuation smart investment water
» Crop cult . tchment
Rupingazi production Low agriculture n catehmen
- technology areas
.. . utilization Use of
-Kii » Livestock . . and .
for innovations . . Construction
development . innovations
-Ena agriculture and of water
“Thiba > Veterinary Abstraction technology Low reservoirs
services investment .
Thuci of water for Water in water Community
-thuct irrigation harvesting h : mobilization
will lead to avesing
further technologies.
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Name of Natural
Resource

Dependent
Sectors

Status, Level of
Utilization and
Scenarios  for
Future

Opportunities
Optimal

for
Utilization

Constraints to
Optimal
Utilization

Sustainable
Management
Strategies

degradation

Introduction of
appropriate
building
technology such
as brick making
machines

Tributaries are: decline in > Low and capacity
water adoption of building
-Thambana availability technologies | Strenathenin
> Nyanjara unless water con?munit
. . harvesting is g y
» Gichangai : - CFA and
intensified
. . WRUASs
» Kapingazi
> Kirurumwe
Land > Fisheries » Most of the | > Intensive » Continuous > Climate
> Tourism land is arable agriculture land Smart
of medium to > Use of subdivision Agriculture
> lrrigation low soil . . to
. fertility. [etors uneconomica o s I_and
» Agriculture and | units use Planning
> Forest » Most areas technologies > Communit
orestry are suitable > Retrogressiv canacit y
> Water for livestock e cultural buFi)I diny
- production. practices 9
> Wildlife n . » Enforcement
> Health » Varying » Competing of the
el levels of land uses existing
> Lands and utilization - . -
Physical ranging .from > :?Jls(?sdlversny policies
planning low to high > Afforestation
. » Climate [rehabilitatio
» Increasing
level of change Inaﬁg (Sjegraded
utilization > Low
with stiff production
]Sompetltlon » Poor living
rom tandards
multiple uses S
» Increased
soil erosion
» Increased
rate of
degradation
» Decline in
production
Stone quarrying | Housing The sector is still | Introduction of Creation of Reclaiming of
Roads under exploited. machine cuts in unemployment to | exhausted
Environmental quarries local quarry quarries
workers
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Name of Natural
Resource

Dependent
Sectors

Status, Level of
Utilization and
Scenarios  for
Future

Opportunities
Optimal

for
Utilization

Constraints to
Optimal
Utilization

Sustainable
Management
Strategies

Beneficial Livestock Beekeeping is a Modern Declining Increase
insects (bees) development | key economic technologies of vegetation cover | vegetation cover.
» Crop igﬂx;;y olrr: tt::g 555 g Abuse of Safe and
production | ] Refining and agrochemicals effective use of
ower marginal : .
e processing of agrochemicals
' honey and honey Capacity buildin
Low level of products pacity 9
utilization of bees Strengthen
that can be
tapped in the
future
Fish » Fisheries River line capture | Organized fishing | Poor fishing | Formations  of
» Livestock ?nﬂ .cold-w?(ter Stocking and methods ;:.0 r'?_munlty
development ISh 15 & Key restocking Uncontrolled 1Shing
economic activity fishin management
in the county. 9 groups
Overfishing E;ﬂmégg water Training,
Decline in fish education,  and
. demonstrations
stock if  not
controlled
Sand and | Water, Irrigation, | Rampant sand Can support Damaging of Establishment of
Murram Environmentand | harvesting is county revenue roads by heavy Weigh Bridge to
Harvesting Natural taking place through cess loaded lorries. curb overloading
Resources along the river collection. . of lorries.
: Excessive dust
. and in the water - . .
Finance and - Can support tampering with Murraming/tarma
. reservoirs. . . :
Economic community the conducive cking of roads
Planning Environmental development by | environment of alongside
Minin degradation is making use of a the learning learning
g expected as a portion of the institutions institutions.
long-term effect | cess collected to | alongside the .
maintain roads in | road. Establlshmer_1t of
sand harvesting
the area. .
policy/Act.
Lorries can
compensate
residents by
transporting
murram from
murram sites to
reduce road
damage.
Construction of
sand dams.
Iron ore Housing The resource is Increased Lack of Formation of a
unexploited. research to be appropriate fully funded and
Trade done hnology f ipped
Exploitation is one for technology for equippe
done b establishment of | resource research team to
y commercial extraction speed up the
viability research process
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Name of Natural Dependent Status, Level of Opportunities Constraints Sustainable
Resource Sectors Utilization and for Optimal Optimal Management
Scenarios  for Utilization Utilization Strategies
Future
traditional
blacksmiths
Copper Housing Research has Exploring Inadequate Establishment of
Trade established avenues for modern private-public
commercial extraction technology partnerships
copper deposits through public- .
in Mbeere. private Provision of
. . artnership moc_jern
The mineral is P equipment and
unexploited machinery
Forests and | Tourism Rapid Excellent The increasing Afforestation
Hills: Forestr deforestation due | viewpoints and demand for fuel Conservation of
Kiang’omb y to increasing very rich wood, charcoal, natural forest in
1ang ombe Natural demand for fuel biodiversity of and timber hilltops for
Kirimiri Resources Wooq , charcoal rare jtnrds Reduced acreage | maintenance of
- . and timber. species,
Kianjiru Environment Columb the ecosystem
Deforestation oimbus .
Kiambeere because of monkey for Provision and
Karue encroachment of tourist attraction glr;rr?gli(\)/re] of
the forest by Reforestation.

farmers for
agricultural use.

Hiking and rock

sources of energy

climbing.
Mwea National | Tourism Feeder roads in Proper Local and Regular
Reserve Natural Reserve not management and | international maintenance of
ResOUICes maintained and oversight over tourist arrivals roads inside the
thus expected to | the park declined reserve
UHIET GRS Opening of Promotion of

with no
maintenance.

feeder roads in

campsites, boat

the reserve rides, bird
Depllnlng tourist Construction of viewing
ATl Tz lodges, bandas Marketing and
s ol e andgteﬁted cam brandin ’
campaigns. . P ng

sites campaigns.
]§ome 0 _the big- Increase variety Collaboration
ive species . )

e of animal species between County
missing in and Kenya
RS ﬁ(i):ns_tirrlijctlon of Wildlife service
Iz | Iangtarium Relocation of
human-animal P N L

. observatory individuals living
conflict
close to the
reserve

2.8 Development Issues
This section presents the key sector development issues as identified during data collection and
analysis stage. Factors which can act as constraints against accomplishment of identified

development initiatives have been pointed out. The section also looks into strategies and
56

Embu County Integrated Development Plan 2023-2027



opportunities which can be harnessed to address the stated development issues efficiently and

effectively. The information provided is in indicated in Table 14.

Table 14: Sector Development Issues
Development

Health

Issues

Causes

Constraints

Opportunities

Inadequate access to | Non-operationalization | Lack of proper Tapping into pool of
quality medical | of health budget/inadequate donor funds
services infrastructure- budgetary allocation. Strengthen Public
e incomplete private partnerships
maternities,
e incomplete other
facilities
Inadequate medical The budget for Strengthen PPP: -
Equipment maintenance of the Leasing of Medical
medical equipment equipment; -
should be 5% of the Outsource services.
total budget. Specialized training
High cost of medical of the bio med staff
equipment;
Inadequate supply of Factor in population Revenue
Health Products and growth. (10% in 5yrs) mobilization from
Technologies county government,
Explore public
private partnership
Inadequate staff as per | Budget constraints Pool of available
the HRH norms and medical practitioners
standards Medical training
schools available
Labour issues Third party deductions; | The new
Stagnation in career government is ready
progression to promote and
provide enabling
environment
Inadequate Low internet Inadequate funds Access to high-
digitization of | Connectivity speed internet
health services connection;
Inadequate computer Inadequate funds Donor partnership to
hardware/ software; provide computer
Inadequate capacity of hardware/ software.
ST Capacity building of
staff.
Digitalization of
clocking in and out,
and computerization
of the management
of health products
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Sector

Development
Issues

Causes

Constraints

Opportunities

Benchmarking with
other counties e.g.,
Siaya County

Loss of revenue due
to waivers

Lack of access to
information on
medical insurance.

High Poverty levels

Collaboration  with

NHIF

Poor management
of solid waste.

Water sanitation
and hygiene

Poor hygiene and
sanitation systems

Inadequate waste
Receptacles; -Waste
collection equipment

Lack of legal
framework

Private waste
collection firms

Education and

Low Standards of

-Inadequate education

-Limited resources to

-Recruitment of new

Vocational Training | Education facilities such land for | support recruitment. teachers.
Centres expansion and _Increase funding to
shortage of teachers. . 9
education
-Underdeveloped programmes.
education -Sensitization of
infrastructure. -
community and
-High incidences of awareness
child labour. campaigns against
-Poor supervision and drugs and
low motivation among enfgrcement of the
saff plicyfor
' prohibition of selling
-Low transition rate drugs to students.
?gt(ishlgh drop-out _Improve an d_
' upgrade existing
-Poor reading culture. tertiary institutions.
-High poverty levels -Improved
and rising No. of OVC coordination of
bursary
-Drug abuse e.g., programmes.
miraa.
-Increased Support
for OVCs;
-Introduce ICT
based school
programs.
-Enhance
supervision and
management.
Roads, Transport, | Encroachment of Lack of proper road -Lack of enforcement. -Demarcation and
Energy and Public | roads reserves by survey and _Lack of civic surveying of roads
Works residents Demarcation : as per existing maps
education
Uncontrolled -Lack of enforcement | -Lack of civic -Have controlled and
erection of illegal of existing laws education, licensed advertising

structures on road
reserves

-Lack of coordinated
approach.

on road reserves
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Sector

Development
Issues

Causes

Constraints

Opportunities

Poor Road Network

-Poor planning and
road reserves
encroachment.

-Inadequate funding
for road construction

-Lack of proper
drainage structure on
roads,

-Limited Resources to
manage all road

Create community
awareness on
drainage systems.

-Upgrading,
maintenance and

and maintenance. demands. repair of roads and
-Poor drainage system. | - S R
ge system. bridges.
élr-ggit;r:evels Eigu -Resurveying rural
' access roads.
-Hilly terrain
-Grading and
murraming of access
roads.
-Enforce regulation
to ensure non-
encroachment.
-Ensure proper
drainage system
along all roads.
Agriculture,  Blue | Low  Agriculture | Abandonment of Lifestyle change Revert to traditional
Economy, Livestock | Productivity traditional crops; high value crops
aDr:\j/eI op(r?gr?f erative Inadequate irrigation Inadequate funds. Adequate water to
systems and unreliable Climate chanae: support Irrigation
rainfall g
High cost of input High Inflation -Form producer
organizations,
-Seed bulking
-use of organic farm
inputs
Poor farming methods | Lack of information Adopt modern
farming
technologies
Low prices for farm Poor market linkage Promote producer
produce organization and
market linkages.
Enhance value
addition and
processing
industries
Reduced effectiveness | Low staffing level Revitalize extension
of extension services services
Low livestock | -Poor infrastructural -Inadequate resources. | -Increase acreage
productivity development. under pasture.

-Reduced effectiveness
of extension services.

-Erratic rainfall to
sustain pastures

-Re-introduce Al
services.
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Sector

Development
Issues

Causes

Constraints

Opportunities

-Lack of Al extension
services.

-Inadequate market
opportunities.

-Animal diseases.

-Improve
infrastructure and
market access.

-Revitalise extension
Services.

-Avail subsidised
livestock
supplements.

-Intensify disease
surveillance and
control.

Post-harvest losses

of fish

Lack of fish storage
facilities

Limited Resources.

Poor fish uptake within
the community.

-Increase trout fish
production.

-Increase value of
fish produced.

Poor market access

Poor management of
cooperatives.

Intermediaries’
exploitation;

Lack organized
marketing groups

-Promote
agricultural
enterprises, business
initiatives and value
addition.

Capacity building;

Lands, Mining,
Housing, Physical
Planning and Urban
Development

Lack of Public
Land for
Development and
Investment

Illegal allocation of
land to individual.

Land Grabbing

Politicization of land
issues

-Existing laws and
Institution which can
repossess grabbed
lands.

-Processing of title
deeds for public
institutions

Mushrooming of
unplanned towns,
Urban centres, and
Markets

-Lack of urban plans
and town plans

Lack of legal
framework to guide
development

-Development of
Spatial plans

-Enforcing existing
laws and policies.

Trade, Investment,
Tourism, Industrial
Development  and
Market

Unexploited
Tourism potential

-Unexploited tourism
sites.

-Poor road network; -
Low tourism
marketing.

-Inadequate tourism
facilities.

-Inadequate resources.

-Regulation limiting
development in
protected areas.

-Improve
infrastructure.

Tourism promotion
campaign.

-Public - Private
Partnership in
exploitation of
potential tourist
destinations.

-Increase tourist

facilities.
High rates of -Inadequate skills. Inadequate resources. -Increase courses
Unemployment -Low capacity of local | Poor mobilization of offered n
. . . . polytechnics.
industries and savings required to
factories. fund investment. -Promote
agricultural
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Sector

Development
Issues

Causes

Constraints

Opportunities

-Lack of
diversification of
agricultural activities.

-Poorly developed
entrepreneurship skills.

-Expensive capital
occasioned by high
interest rates

enterprises, business
initiatives and value
addition.

-Empower the youth
through skills and
capacity transfer.

-Encourage local
initiatives.

Business incubation;

Water, Irrigation,
Environment,
Climate Change and
Natural Resources

Lack of Water and
Irrigation
infrastructure

Lack of a Reliable
source near the users

-climate change

lack of funds

rugged topography

-Availability of land

-Availability of
cheap labour

-favourable climate

Non conservation
of Wetlands

Population pressure
leading to people
settling on wetland
areas

Most wetlands lie in
private lands

Partnering with
KFS, WRUAS,
WRA and
communities to
demarcate and
conserve them

Small Dams and

Potential not fully
utilized

-Inadequate funds

-Partnering with
communities for

Water Pans -High evaporation rates conservation of
-Siltation due to environment
sl | Taiing o
management
committees on
sustainability
Low sewer | Increased urbanization | Lack of adequate funds | -Collaborate with
coverage in towns | and globalization Development
and upcoming Partners.
markets

-Encourage Public
Private Partnership

High rates of
Environmental
degradation

-Poor farming
methods.

-Poor liquid and solid
waste management.

-Unprotected water
catchments, riverbanks
and high rate of
pollution.

-High population
-Climate change

-Communities not
adopting climate
resilient strategies.

-Promote adoption
of proper farming
methods.

-Improve on the
waste management.

-Protect catchments
areas and riverbanks.

Finance and
Economic Planning

Inadequate capacity
in service delivery

Inadequate computer
hardware / software;

Limited funds available

Partnership with
Donor community

Inadequate capacity of
human resource

Limited funds available

Partnership with
Donor community
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Sector

Development
Issues

Causes

Constraints

Opportunities

Poor internet
Connectivity

Modern
hardware/software

Existence of a fibre
optic cable serving
the major towns

Unmet financial
obligations

Revenue leakages

Integrity of human
resource

Cashless revenue
collection system

Expenditure pressure

Delayed
disbursement
from the
Exchequer.

Tapping into other
revenue sources

Inefficient county
asset
management

Inadequate capacity for
Asset management

Uncoordinated
acquisition of assets.

Adoption of an
electronic Asset
Management System

Weak Monitoring
and Evaluation
System

Lack of an M&E
policy

Inadequate capacity at
departmental level

Existing National
M&E policy that can
be localized

Lack of a standard
county M&E reporting
tool

Inadequate capacity at
departmental level

Leveraging on
existing National
reporting formats

Lack of a localized
online based M&E
system

Weak internet
connectivity at
departmental level

National led County
Integrated
Monitoring and
Evaluation system.

Existence of a fibre
optic cable serving
the major towns

Weak data Lack of a county Data in different Leveraging on
management integrated data formats KNBS and the
system management system private sector
Youth, Talentsand | Limited Social Schemes to support Limited Resources Political stability.
Sports Gender protection and vulnerable. available. Good will from the
Children, Culture empowerment develoned ial K of und . q
and Social Services Undevelope Socia Lack of update on community an
Protection. OVCs and vulnerable stakeholders;
groups
Limited women -Low skills on Low literacy level -Government
empowerment entrepreneurship. among the poor in the affirmative funds.
-Illiteracy. society -Goodwill from
-Inadequate partners and well-
. qu wishers;
information.
-Cultural factors;
Untapped and -Limited Limited Resources -Political goodwill.
underutilized talent | diversification of _Availability of
in sports sporting disciplines. y

-Lack of awareness on
sports talent as
economic
empowerment
opportunities.

unutilized public
sports facilities.
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Sector

Development
Issues

Causes

Constraints

Opportunities

Inadequate Youth -Inaccessibility to -Lack of civic education | -Existing youth
Empowerment and | credit and funding. among the youth. empowerment
affirmative . centres by the
programmes ;Idnc?rdeigttarfgecr?p;cny to | -Lack of collaterals B —
; ying government.
youth issues.
. -Willing partners on
framework and policis adcressing youth
P development issues;
Administration, Disaster Limited access to -Inadequate disaster -Existing good road

Devolution, Public
Service, ICT and
Governors Delivery
Unit

disaster management
services

management
equipment and
personnel

-Inadequate emergency
operation centres

network that
enhances
accessibility
-Existing disaster
Act of 2015

Inadequate office
space

Inadequate public land

Limited funding

Rental office and
renovation of unused
offices

Inadequate critical
skills and career
enhancement
strategies

Inadequate
recruitments and
promotions

Limited funding

Updated organogram
and staff
establishment

Security and Inadequate security High cost of | -Enforcement bill
Enforcement and enforcement enforcement and | -Enforcement and
equipment security equipment Security Standing
orders
Office of the Audit Inadequate office Limited public land for | Established Audit
Governor space and staff office department
expansion, equipping
and
staffing.
In adequate
budget
Legal Slow formulation and Inadequate Availability of
enactment of bills staff unemployed legal

staff
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CHAPTER THREE: SPATIAL DEVELOPMENT FRAMEWORK

3.1 Introduction

Spatial planning combines and integrates policies for the development and use of land with
other policies and programmes that influence the nature of places and how they function.
County Spatial planning is about anticipating long-term change (including the pressures and
opportunities that emerge from it) and articulating a logical and flexible development path for
a more sustainable and equitable future. The spatial development framework and associated
urban plans intend to achieve this by establishing guidelines on how Embu County should grow
as illustrated in Figure 24.

Kenya
Constitution
Contemporary 2010
Best Planning

Practices

Policies
County 9 Spatial
specific 4 -
opportunities Planning /
: and N
. challenges /=~
- A
Legistlation

County
Planning
Principles

Figure 22: Components of County spatial planning

3.1 Linkage with National Spatial Planning Framework

The National Spatial Plan (NSP) is the overarching spatial framework for the Country with a
vision that is aimed to guide the long-term spatial development for 30 years; with ten years of
reviews under Medium Term Plans (MTPs). The Plan promotes attaining of national social,
economic, and environmental goals and objectives. It also provides strategies and policies for

national challenges, including urbanization, regional imbalances/inequalities, and rural
64

Embu County Integrated Development Plan 2023-2027



development. The Plan further provides solutions on environmental degradation,
transportation, and underutilization of the massive resources available in the country. The
National Spatial Plan covers the entire territory of Kenya, measuring approximately 582,646

km?.

The NSP provides a vital link between Economic Planning and Spatial/Physical Planning upon
which the various sectoral plans and policies are anchored, as depicted in Figure 25. The
framework provides physical planning policies to support economic and sectoral planning and
guide the preparation of regional, County, and local physical development plans. Additionally,
the national spatial framework aims to strengthen national economic planning by
anchoring/grounding national economic policies. It further coordinates sectoral agencies by
providing the spatial expression to sector policies, mitigating duplication, and reducing
wastage of limited resources, formulating physical/spatial planning policies to support socio-
economic and sectoral planning. NSP also provides overarching guidelines for preparation of
regional, County, and local spatial plans.

County Integrated
Dev. Plan

\ plan pr

National Spatial Plan

Guides the long-term

» N
spatial development of the ™
country ISUP

on that cuide

Use Dev. Plan

spatia

County Spatial Plan l Local Physical Land

LPLUDP

Figure 23: Linkage of National Spatial Plan with other County level plans
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3.2 County Spatial Development Strategies by Thematic Areas

Embu County does not have a County Spatial plan. Embu County Spatial development
framework has been crafted as per the third generation CIDP preparation guidelines®. The
County will implement development projects after assessing the available natural resources.
Table 15 shows the Embu County spatial development strategies by thematic area, aligned to
the areas outlined in the National Spatial Plan 2015 — 2045.

Table 15 County Spatial Development Strategies by Thematic Areas
Thematic Area  Overview/Current  Policy / Strategy Potential
Status Geographical

Lead Agencies/
Departments

Areas

Identifying e One of the e  Preparation of e TheCSPwill e Department of
Resource potential County Spatial be prepared lands, mining,
Potential growth areas is Plan (CSP) for the entire physical
Growth Areas the available Preparation of County. planning,
urban centres. development Development housing, and
Unfortunately, plans (ISUDPs, plans will be urban
there is rapid LPLUDPs) for the prepared for management
haphazard urban centres identified
growth of the Urban centres
urban centres. across the
four
constituencies
(Manyatta,
Mbeere
North,
Mbeere South
and
Runyenjes)
.See annex 3
There is Formulation of Potential Department of
potential for policies to guide geographical Infrastructure,
harvesting sustainable areas for solar Public Works,
green energy exploitation of and wind and Energy
(solar, green energy energy are
hydroelectric, Mbeere North
wind, and and Mbeere
biogas) South
constituencies
The whole
County has
the potential
for biogas

Y “For counties without spatial plans, the required information should be captured using Table 15 (An illustrative
example is provided for the industrialization thematic area)”. See Pg. 30-31: GOK (2022). Guidelines for
Preparation of Third County Integrated Development Plans (August 2022)
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Overview/Current
Status

Thematic Area

Policy / Strategy

Potential
Geographical
Areas

Lead Agencies/
Departments

e Thereis
adequate arable
land for
upscaling
agricultural
production

e Thereis
potential for
exploration and
sustainable
exploitation of
available
mineral
resources.

e Formulation and
implementation of
land use policy

e Formulation of
policies to guide
sustainable
mining
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energy
production.

e Hydro

electric

energy

production at

Seven Folks

Dams

It covers the °

entire County

e Mbeere North e
and South
have the
potential for
sand harvest
in Marivwe,
Njauri, Thura,
lower reaches
of Ena River,
Kithagana
seasonal
stream, and
Nguu stream.

e Mbeere North
and South
have the
potential for
iron ores
mining,
specifically in
Riamugaa,
Gituriri,
Gandarwa,
and Ithinthi
stream.

e Other
minerals
found across
the County
include
Murram,
ballast, and
building

Embu County Integrated Development Plan 2023-2027

Department of
lands, mining,
physical
planning,
housing, and
urban
management
Department of
agriculture,
livestock, and
cooperative
development
Department of
lands, mining,
physical
planning,
housing, and
urban
management



Thematic Area

Overview/Current
Status

Policy / Strategy

Potential
Geographical
ACES

Lead Agencies/
Departments

Enhancing
County
Competitivenes
S

Potential for
sustainable
exploitation of
surface water
resources,
including
rivers, streams,
etc.

Potential for
the
development of
Underground
water resources

Digitization of
County
services in line
with national
government
policies

Value chain
development.
For example,
in agriculture
Diminishing
forest cover
due to
overdependenc
e on wood fuel,

Water harvesting
and storage
strategy through
the construction
of dams and
pans, rock
catchments, and
roof catchment.
Policy on drilling
of boreholes and
shallow wells

A policy of
groundwater
recharge through
the construction
of sand dams
Verifiable
indicates for
development to
include No. of
operational and
non-operational
boreholes,
distribution of
boreholes in each
sub-County to
establish current
status, etc

Value chain
addition
Specialization
(for example,
coffee, tea, and
macadamia)
Provision of
subsidies
Conservation —
increase forest
cover in the
County.
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stones in
Nganduri.

e For the rest of
the County,
there is
potential for
the
exploration of
unidentified
minerals

e Across the .
County
(strategies on
water
harvesting, .
policy
formulation)

County-wide .
(digitization of
services at the
sub-County level)
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National Water
Harvesting and
Storage
Authority
Water
Resource
Authority
(National)
Department of
agriculture,
livestock, and
cooperative
development

All
departments



Thematic Area  Overview/Current  Policy / Strategy Potential Lead Agencies/
Status Geographical Departments

Areas

poor farming

practices.

e Lowuptake of e Diversifying Seven folks’ o Department of
domestic tourism e.g., dams, waterfalls, Trade and
tourism Sports tourism, Mt. Kenya Forest Tourism

e Lowincome cultural festivals
returns from
tourism
activities

e Decentralizatio e  Create enabling The headquarters o  All
n of services to environment for of the six sub- departments
the respective the counties: Embu
sub-County decentralization North, Embu East,
headquarters of services Embu West,

Mbeere North,
Mbeere South,
and Mwea

e TheCountyis e Establishment of Mt. Kenya Mwea e  Department of
strategically Eco-Lodges in game reserve Trade and
located as a Mt. Kenya and Tourism
gateway to Mwea game
northern Kenya reserve

e The County e  The partnership The seven folks’ e  Department of
hosts major between the dams — Gitaru, Infrastructure,
Hydro Electric County Kamburu, Public Works,
Power dams Government and Kiambere, and Energy
(see annex I) KENGEN in Kindaruma,

increasing Masinga and
household Mutonga.
electricity

connectivity

e TheCountyis e Value addition Kavutiri coffee e Department of
agriculturally through the mills agriculture,
productive and operationalizatio Kamiu livestock, and
is a leading n of coffee mills Macadamia cooperative
producer of and Macadamia factory development
quality Coffee factory
and
Macadamia.

e  The Southern e Need toopenthe = Manyatta, e Department of
route for roads leading to Runyenjes and Trade and
accessing Mt. the southern Mt. Kenya Forest Tourism
Kenya Forest route for Infrastructure
through Embu accessing the
County is mountain.
inaccessible e  Setting up of

Eco-Lodges in
Mt. Kenya (see
annex I)
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Thematic Area

Overview/Current
Status

Policy / Strategy

Potential
Geographical
ACES

Lead Agencies/
Departments

Modernizing
Agriculture

Diversifying
Tourism

Managing
Human
Settlement

Agro
processing for
value addition.
The County
has diverse
agricultural
production:
coffee, tea,
macadamia,
avocado,
miraa (khat),
livestock,
apiculture, and
aquaculture

Over-
dependence on
rain-fed
agriculture

Low uptake of local
tourism and cultural
conservation

e Embuis
majorly a rural
County with
the rapid
growth of

Embu County Integrated Development Plan 2023-2027

e Preparation of an
agricultural policy
that addresses
issues of value
addition and
marketing.

e Promote irrigated
agriculture and
mechanisation.

e Promote digital
agriculture by use
of mobile apps
etc.

e Asshift from rain-
fed agriculture to
sustainable
agricultural
practices

e Water harvesting

mechanism

Tourism branding

and marketing as

a perfect tourism

destination.

e Promote sports
tourism.

e Improve
sustainable local
tourism and
cultural
conservation.

e Establish close
links with local,
national, and
international
travel partners.
E.g., travel
agencies, social
media influencers.

° a strategy to
enhance tourism,
the route to
Mount Kenya
through the
eastern entry
should be opened

e Delineation,
classification, and
upgrading of
urban centres as
per UACA No 3
of 2011
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Manyatta -and
Runyenjes —
coffee, tea,
avocado,
macadamia,
bananas,
aquaculture, etc.
Mbeere North,
Mbeere South —
apiculture, miraa,
livestock, fruits,
mangoes, millet,
green grams,
citrus fruits etc.

County-wide

Kigari training
grounds
Mau Mau caves

e Urban centres
such as
Embu,
Runyenjes,
Kiritiri,
Karurumo,

o Department of
Agriculture

e  Department of
Agriculture

e Department of
Trade, tourism,
and
industrializatio
n

e Department of
lands, mining,
physical
planning,
housing, and



Thematic Area

Conserving the

Natural
Environment

Overview/Current

Status

clustered urban

settlements.
Uncontrolled
urbanization,
including
urban
degeneration,
urban sprawl
etc.

Thereis a
continued
reduction of
forest cover
due to human-
induced
activities. e.g.,
logging,
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Policy / Strategy

relevant existing
policies. E.g., the
Urban areas and
cities act of 2011.
Formulation of
development
control guidelines
(sub-division
codes, minimum
lot sizes,
electronic
development
application
management
system (EDAMS),
etc.

Prepare a digital
cadastre for the
entire County.
Prepare a
valuation roll.

Provision of land
tenure security
Upgrading of
informal
settlements

For the rural
population,
formulation of
policies to guide
land holding sizes
and land uses.
Provision of
efficient
transportation and
quality
infrastructure
within settlements
Formulate and
implement rural
development
policies to
safeguard
agricultural areas
Promote
afforestation as
well as
agroforestry.
Policy on
sustainable
utilization of

71

Implementation of

Potential
Geographical
ACES

Kanyuambor
a, Makima,
Ishiara,
Ugweri, Ena,
Kianjokoma,
and Kibugu,
among others
(formulation
of
development
control
guidelines,
settlement
upgrading,
land tenure
security,
infrastructure
provision)

e County-wide
(policy
related
strategies,
valuation
roll, digital
cadastre)

e Allrural
areas that
will be
identified
during
classification
of the urban
centres

All gazetted, and
non-gazetted
forests, including
Kiangombe forest
and Kiambere
forest, Mt. Kenya
Forest, Njukiri
forest

Lead Agencies/
Departments

urban
management

e Department of
Water,
environment,
climate change
and natural
resources

e  Department of
lands, mining,



Potential
Geographical
ACES

Overview/Current
Status

Thematic Area

Policy / Strategy

Lead Agencies/
Departments

through poor
farming
methods,
overgrazing
and extreme
weather
conditions.
Uneconomical
subdivision
and land
fragmentation

agroforestry,
reafforestation.

e Formulation and
implementation
of land use policy

e Preparation of the
CSP

72

better
farming

The land use
policy and
CSP will
address land
use issues
across the
County.
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charcoal natural resources physical
burning, e.g., forests planning,
farming etc e Promote the use housing, and
(trend analysis of green energy. urban
of the forests) e Map and secure management
the protection of e Government
all forests within agencies such
the County as Kenya
Forest Service,
Kenya
Wildlife
Service
e Non-state
agencies such
as NGOs and
CBOs.

e Duetoinduced e Mapping, All wetlandsand | e  Department of
human securing, and riparian reserves Water,
activities, there protecting all within the County environment,
is continued wetlands and climate change
interference riparian reserves and natural
with wetlands within the County resources
and riparian Department of
reserves: e.g., lands, mining,
farming, brick physical
making, and planning,
human housing, and
settlements. urban
The Wetlands management
include rivers,
dams, and State agencies
swamps. such as Water

Resource

Agencies,

NEMA, etc.
Existing e Reclamation of Abandoned Department of
derelict land abandoned quarries lands, mining,
from quarries scattered physical
abandoned e  Promote better across the planning,
quarries methods of County. housing, and
Land farming such as County-wide urban
degradation contour farming, promotion of management.



Thematic Area

Overview/Current
Status

Conversion of
rich
agricultural
land to urban
land use

There are cases
of human-
wildlife
conflicts and
poaching
within the
existing
wildlife
conservation
areas.
Inaccessible
roads leading
to the wildlife
conservation
areas

There are
manifestations
of drought and
floods within
the County

There is a lack
of green open
spaces in the
urban spaces

Thereis a
combination of
factors that
influence
climate,
including the
altitudes
position of
Embu County
on the
Windward side
of Mt Kenya,
have created
different agro-
ecological

Policy / Strategy

Fencing of the
wildlife
conservation
areas
controlled use

and access of the

wildlife
conservation
areas

Formulation of
implementation,
monitoring,
evaluation, and
learning
framework of
County climate
change policy
Provision and
safeguarding of
open spaces
across the urban
centres in the
County

Alignment of
economic
activities to the
agro-ecological
zones through
advisories to
farmers

Discourage urban

growth in high
agriculture
potential area.
Mitigate climate
issues with
irrigated
agriculture
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Potential
Geographical
ACES

Mt. Kenya forest
reserve, Mwea
game reserve,
among others

Applies across the
County

All urban centres
within the County

e Areas
identified to
be in the
Upper
midlands-
Parts of
Manyatta and
Runyenjes,

e Areas
identified to
be in Lower
midlands —
Parts of
Mbeere North
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Lead Agencies/
Departments

Government
agencies such
as Kenya
Forest Service,
Kenya
Wildlife
Service
Department of
lands, mining,
physical
planning,
housing, and
urban
management

Department of
water,
environment,
climate
change, and
natural
resources

Department of
lands, mining,
physical
planning,
housing, and
urban
management
Department of
Water,
environment,
climate
change, and
natural
resources
Department of
Agriculture



Thematic Area

Climate change
and Variability

Overview/Current
Status

zones with
varying
conditions.
High altitudes
receive high
rainfall and
have low
temperatures.
Lower altitudes
receive low
rainfall and
experience
elevated
temperatures
(see agro
ecological map
in the main
report)
Drought (Dry
spells) and
famine, heat
stress, changes
in rainfall
amount, season
dates, duration,
and incidences
of flooding. It
has impacted
negatively on
economic
activities
leading to
reduced food,
and livestock
production,
scarcity of
water.
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Policy / Strategy

Climate change
policy through
regular and
periodic climate
change action
plans

Need for climate
change adaptation
and resilience in
the County.
Integration of
climate change
action plans with
CIDP to make the
Plan a tool for
monitoring and
evaluating
climate change.
Mainstreaming
climate change
through climate-
smart agricultural
practices and
agro-ecology
Access to
information and
management of
knowledge
concerning
climate change
through the use of
GIS and other
technologies to
map hotspots
perform hazard
assessment,
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Potential
Geographical
Areas

and Mbeere
South

e Intermediate
lowlands e.g.,

parts of

Mbeere North

and Mbeere
South
(See figure 9)

Across the whole
County

Lead Agencies/
Departments

Department of
Water,
environment,
climate
change, and
natural
resources



Thematic Area

Overview/Current

Status

Potential
Geographical
ACES

Policy / Strategy

Lead Agencies/
Departments

Transportation
Network

Providing
Appropriate
Infrastructure

Fairly
motorable
roads

Poor road
connectivity
and linkage
within and
between urban
and rural
settlements
Lack of a
hierarchical
road network
to support
future growth
in urban and
rural areas.

A poor public
transport
system in the
County

Lack of
adequate
transport
facilities in
urban areas

Business
infrastructure:
The County
attracts 24-
hour working
traders both
from local and
outside
County.

Rural markets
and shopping
centres act as
the link

vulnerability
assessment, etc.
e  Public education

awareness
creation and
active
participation by
all

e Provide good road e Mbeere e Department of
network/circulatio South, Infrastructure,
n in Embu Town Mbeere Energy, and
and other North, Housing
secondary towns Runyenjes,

using by-passes.
e Develop and

and Manyatta
constituencies

improve public e All primary
transport urban centres
facilities, within the
including bus County
parks, Matatu

Terminus, etc.

e Opening and
maintenance of
rural access roads.

e Improve
stormwater
drainage systems.

e Improving and
maintaining the
existing roads.

o  Establishment of
a mechanical
transport fund

e Intermodal
transport
integration
through terminal
facilities getting
integrated with
bus stops, markets
etc.

o Establish a 24- e Embu, e Department of
hour working Runyenjes, Infrastructure,
economy in Siakago, Public Works,
Embu. Kiritiri Energy, and

e  Provide enough towns and Housing.
flood lights in other e Department of
towns of Embu potential lands, mining,
County urban physical

e  Provide adequate centres in planning,
open-air and other the County housing, and
markets to (as per the urban
facilitate the sale attached management

annex 3)
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Thematic Area

Overview/Current
Status

between urban
and rural areas

e Sports
infrastructure:
The County
hosts athletes
at high
altitudes and
other sports
activities

e Housing
infrastructure:
There is
increasing
demand for
rural and urban
housing across
the County that
surpasses the
existing supply

e Agriculture
infrastructure:
there is
inadequate
infrastructure
that supports
commercial
agriculture.
The current
state of
agricultural
infrastructure
supports
subsistence
practices

e Transport
infrastructure:
most transport
infrastructure,
such as boda-
boda shades,
and bus parks,
are poorly
maintained.
There are
inadequate
parking spaces
in all the urban
centres.

Policy / Strategy

of goods and
services

Establishment of a
high-altitude
training facility at
Kigari. Elevate
Embu stadium to
an international
stadium.

Provide adequate
and affordable
housing through a
partnership with
the private sector,
non-state actors,
and national
government

Enhance market
connectivity by
improving inter
and intra-road
connectivity
within the
County.
Establishment of a
fruit processing
industry.
Construction of
poultry
slaughterhouse.

Prepare subject
plans for non-
motorized
infrastructure.
Budget and
provide adequate
parking spaces
and non-
motorized
infrastructure.
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Potential
Geographical

Areas

Kigari and o
Embu
stadium

Embu, .
Runyenjes,
Siakago

and Kiritiri

towns

It cuts °
across the

whole .
County

All urban .
centres in
the County
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Lead Agencies/
Departments

Department of
Youth
Empowerment
and Sports

Department of
lands, mining,
physical
planning,
housing, and
urban
management
Department of
Infrastructure,
Public Works,
and Energy
Department of
Agriculture
Department of
Infrastructure,
Public Works,
and Energy

Department of
Infrastructure,
Public Works,
and Energy
National
government
agencies
Department of
lands, mining,
physical
planning,
housing, and
urban
management



Thematic Area

Overview/Current
Status

Non-motorized
infrastructure
is missing in
most urban
centres. E.g.,
walking paths,
cycling paths,
and support
infrastructure
for people
living with
disability
Health
infrastructure:
There is an
adequate
distribution of
health facilities
across the
County.
However,
some are
understaffed
and lack a
good supply of
drugs and
equipment.
There is
mushrooming
of numerous
private clinics
and drug
outlets,
especially in
Embu town
and other
principal urban
centres
Educational
infrastructure:
there is a good
distribution of
TVETSs and
ECDE learning
institutions.
Thereisa
reasonably
good supply of
electricity to
most
educational
facilities

Policy / Strategy

Continuous
improvement,
equipping and
supplying

adequate drugs to

all health
facilities.
Enforcement of
development
control regulates
the haphazard
establishment of

private clinics and

drug outlets

Introduce school

feeding programs.

Equip TVETS
with ICT and
modern
technology.
Employ more
teachers and

tutors for ECDEs

and TVETS,
respectively
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Potential
Geographical
Areas

e All health
centres in
the County

o Applies
across the
County

e Across the
whole
County
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Lead Agencies/
Departments

Department of
Health
National
government
agencies such
as the
Pharmacy and
Poisons Board
(PPB),
KEMSA, etc.

Department of
Education



Thematic Area

Overview/Current
Status

Policy / Strategy

Potential
Geographical
ACES

Lead Agencies/
Departments

Industrializatio
n

e Social and

security
infrastructure:
poor
distribution of
community
facilities and
inadequate
housing for
security
personnel
The County
has potential
for Blue
Economy
especially in
the Seven forks
dams. Such
activities
include
fisheries,
marine training
etc

Untapped
potential for
agro
processing

Existing but
inadequate
agro-
processing
factories
The cottage
industry (Jua
kali) has not
been fully
exploited.
There is
potential for
upscaling.

Value chain
development
for various
products has
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e Establish
surveillance and
oversight bodies
to coordinate

social and security

matters.

e Formulate asocial

and security
management

policy

marine training

e Incentives for

potential investors

e Come up with

measures for
capacity building,
training,
incorporation of
technology, and
any other relevant
institutional
support.

e Improvement of

their workplaces

e Ease of doing

business, for
instance,
incentives in
terms of business
permit

e Facilitating value

chain
development and
management
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A proposal to start

e County
wide
e Seven

folks’ dams

Across the whole
County

Across the whole
County

(Policy
formulation)

Designated Jua

kali sites in the 17

urban centres as

per the KUSP (see

attached list of
urban centres in
annex 3)

Across the whole
County

(Policy
formulation)

o Department of
gender, youth
empowerment
and sports

e National

government
agencies

e  Department of

Water,
environment,
climate
change, and
natural
resources

e Department of

Trade, tourism,
and
industrializatio
n

e  Department of

Trade and
Investment

e  Department of

Agriculture



Thematic Area  Overview/Current  Policy / Strategy Potential Lead Agencies/

Status Geographical Departments
Areas
not been e Department of
promoted Trade and
Investment

e The County e Formulate a Across thewhole e  Department of
lacks a proper county policy for = County (policy Trade and
legal and industrial formulation) Investment
regulatory development
framework for
the industrial
sector
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CHAPTER FOUR: DEVELOPMENT PRIORITIES, STRATEGIES AND
PROGRAMMES

4.1 Development Priorities and Strategies

This section gives the vision, mission, goals as well as a summary of the development priorities
and strategies identified in each of the sectors during the sector working groups and public
participation Fora. The development priorities, programmes and projects are linked to the
Bottom-up Economic Transformation Agenda (BETA); Kenya Vision 2030; Medium Term
Plans; the Sustainable Development Goals (SDGs); African Union Agenda 2063; Paris
Agreement on Climate Change, 2015; EAC Vision 2050; ICPD25 Kenya Commitments;
Sendai Framework for Disaster Risk Reduction, 2015 — 2030 as well as strategies identified in
the spatial development framework. The priorities and strategies outlined in this section will
play a crucial role in shaping the future of the County and improving the lives of Embu
residents by providing a framework for coordinating efforts and investments towards achieving
shared goals. By establishing clear priorities and strategies, the County charts a course towards
sustainable development that promotes economic growth, social equity, and environmental

sustainability.
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4.1.1: Office of the Governor

Sector Composition

The sector comprises Office of the Governor, Office of the Deputy Governor, and the County Executive
Committee Office. It’s functions entails providing County leadership in implementation of County
Policy and development by ensuring the County Government works in harmony through improved
policy direction, coordination and information sharing between County Government Ministries,

Departments and Agencies.

Vision Statement
“A Prosperous, Wealthy and Secure County”

Mission Statement
To improve livelihoods through provision of suitable infrastructure, investment opportunities,

legislation, and security, while maintaining sustainable environmental management practices
Sector Goal

To ensure efficient and effective service delivery to residents of Embu County through provision of
strategic leadership, policy direction and implementation of development that promotes economic

growth, social equity, and environmental sustainability.

Sector Priorities and Strategies for Office of the Governor

County Leadership and | Establishment and promotion of sound
Coordination governance
systems and performance management and
appraisal to all staff
Provision of policy direction in | Draft bills, subsidiary legislation, policies,
management of county affairs notices of
appointment to county public offices and
events and

review of laws

General Administration Planning | Effective and efficient running of the county
and Support Services affairs and support services
Mobility Enhancement Purchasing of vehicles for the office of the
governor and deputy governor
Infrastructure Development Construction of official Residence for
County Governor and Deputy Governor
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Sector Programmes

Programme: General Administration, Planning and Support Services

Outcome: Improved Coordination and Support for Implementing Departments

Human Staff No. of staff SDG 16.6 |50 110 |50 114 | 50 118 | 50 123 50 128 593
resource remunerated | remunerated
development
Office Staff No. of staff | SDG 16.6 |50 90 50 93 50 96.5 | 50 99.8 |50 100.5 479.8
support supported supported
services Staff trained | No. of staff SDG 16.6 |25 4 25 4 25 4 25 4 25 4 20

trained
Establishment | Fund No. of SDG16.6 |1 20 1 20 1 20 1 20 1 20 100
of Emergency | Established emergency
fund Funds

established
Total 1192.8
Programme Name: County Leadership and Coordination
Outcome: Improved Government Policy Formulation
Civic Educated No. of Civic | SDG 5 20 5 20 5 20 5 20 5 20 100
education public forums held 16.6,17.9
Policy and | Policies No. of | SDG 16.6, | 3 75 |3 7.5 3 7.5 3 7.5 3 7.5 37.5
legal developed policies 17.13,17.14
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framework developed
development
Total 137.5
Programme: Mobility Enhancement
Outcome Improved Service Delivery
Purchase of | Vehicles No. of | SDG 16 1 16 1 16 32
motor procured vehicles
vehicles for procured
the Governor
and Deputy
Governor
Total 32
Programme | Infrastructure Development
Outcome Improved living conditions
Construction | Constructed No. of SDG 9 1[50 1 35 85
Of Official | Governor and | official
Residences Deputy residences
Governor’s constructed
residences
Total 85
GRAND TOTAL 1447.3
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4.1.2: Finance and Economic Planning

Sector Composition

The sub-sectors include Finance and Accounts; Planning, Budgeting and Economic Affairs;
Monitoring and Evaluation; Procurement and Resource Mobilization. The sector’s main roles
include coordinating planning (including the county integrated development plan); financial
control and reporting; resource mobilization; procurement; and monitoring and evaluation.

Vision Statement

“A centre of excellence in planning, financial management and resource mobilization for a
competitive and prosperous county”

Mission Statement

“To provide leadership and coordination in planning, policy formulation, resource
mobilization, financial management and tracking results of county performance”

Sector Goals

To enhance the capacity for planning, policy management, resource mobilization, financial
management and coordinate the implementation of the county integrated development plan to
make the county prosperous and more competitive.

Development Priorities and Strategies

Finance and Accounts
Enhance relevance, | 1. Promote use of IFMIS in management of public

transparency and resources and generation of accounting reports.
accountability in utilization 5
of public resources

Conduct data synchronization and clean up to ensure
reliable and accurate reporting.

3. To promote comprehensive and timely reporting as per
the PFM Act while following the existing accounting
standards (IPSAS)

4. Publicizing and publishing of financial information.

5. Modernization of equipment and software at the county
treasury

6. Provide for networking and internet connectivity to
support functions.
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Sector Priorities

Strategies

7. Acquisition of vehicles to support project inspection
and treasury resource mobilization functions.

8. Develop an integrated county reporting system for
county revenues and expenditures.

9. Develop digitization platforms, servers and establish
systems for paperless finance operations

To establish a county
financial management
integrated system

1. Develop an integrated county reporting system for
county revenues and expenditures.

2. Develop digitization platforms, servers and establish
systems for paperless finance operations.

To identify and manage
county assets

1. Formulate a county asset management policy.
2. Develop a comprehensive county asset register

Establish and equip
premises for the finance,
planning and  resource

mobilization department

Procure construction and equipping of county treasury and
E.C.R.A offices

Planning, Budgeting and Economic Affairs

To promote integrated
planning and development

To develop and disseminate all-inclusive development
plans

To  promote  equitable
distribution of resources

To establish an adequate statistics unit that will support
county planning

To ensure timely processing
of exchequer releases

Timely preparation of documents needed to support
exchequer releases

Timely  preparation  of
planning and budget policies

Ensure planning and budget process documents and
policies are prepared in a comprehensive and timely

and budget process | manner

documents

To ensure equitable | Prepare equitable budgets balancing all wards in the
allocation  of  resources | county.

across the county during
budgeting

Ensure debt sustainability
and reduce incidence of
pending bills.

1. Prepare a county debt policy and forward to the
assembly for approval.

2. Produce annual debt management strategy paper, debt
policy and develop a framework for debt management.

3. Minimize the incidence of pending bills
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Sector Priorities

Strategies

Improve technical capacity
and productivity of staff

Train staff on use of

IFMIS, E-CIMES, ICPAK

programmes and other accounting and planning practice

guidelines
Monitoring and Evaluation
To ensure efficient and | 1. Implementation of E-CIMES
effective  utilization  of | 2. Development of M&E policy
development funds 3. Acquisition of four (4) vehicles to support planning and
M&E at the sub county and county levels.

4. Development of M&E framework to guide monitoring
and evaluation.

5. Publishing, publicizing and implementation of M&E
reports and recommendations

Revenue Management

To attain efficient and | 1. Upgrading and customization of revenue system to

effective collection of local manage revenue across all the streams.

revenue 2. Preparation of county finance ACTS and revenue laws
and regulations to support revenue collection.

3. Develop an inspectorate policy, laws, and regulations
for revenue enforcement.

4. Collaboration and benchmarking to promote good
practice in revenue collection.

5. Establishing of weighbridges to support cess revenue
collection.

6. Acquisition of revenue vehicles to enhance revenue
mobilization.

7. Modernization of revenue collection equipment,
software and related networking and internet
infrastructure

8. Acquire and install Radio call service and related
frequencies to enhance communication and revenue
mobilization.

9. Staff capacity building to enhance staff technical
abilities.

10. Preparation and implementation of a land valuation roll

11. Exploration for new revenue streams

12. Conducting Business survey /census

13. Staff recruitment and promotions

14. Building of new and Modern Cess structures

Resource mobilization
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Efficient and coordinated | 1. Develop a county policy on resource mobilization.

approach towards county | 2. Establish a county framework for coordination and

resource mobilization linkages with development partners.

3. Develop county approved framework for Public Private
Partnerships

4. Develop a reporting framework and generate reports on
partnerships and implementation of donor funded
projects

Procurement
To ensure transparent | Support implementation of e-procurement
procurement processes
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Sector Programmes

Programme Name: General Administration, Planning and Support Services

Objective: To Improve Service Delivery and Provide Supportive Function to All Departments

Outcome: Improved Service Delivery and Supportive Functions to All Departments

Human Staff No. of staff | SDG 8.5 138 110 138 114 153 134 153 140 153 146 644
resource remunerated | remunerated
Development | Staff recruited | No. of staff | SDG 8.5 0 0 15 14 0 0 0 0 0 0 14
recruited
Office Office  staff | No. of staff SDG 8.4 138 125 138 135 138 147 138 159 138 173 739
Support supported supported
Services Staff trained No. of staff SDG 8.6 70 7 70 7 70 7 70 7 70 7 35
trained
Policy Asset No. of asset | SDG 1 2.5 0 0 0 0 2.5
Formulation | management | management | 17.14
and policy policies
Development | developed developed
County No. of County | SDG 1 2.5 4 10 0 0 0 12.5
resource resource 17.4
mobilization | mobilization
and strategy | and strategy
policy policies
developed developed
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A monitoring | No. of | SDG 1 2.5 0 0 0 0 2.5
and evaluation | monitoring 17.16
policy and evaluation
developed policies
developed
County No. of SDG 17.1 5 12.5 4 10 4 10 4 10 4 10 52.5
policies  on | policies
Public Private | developed
Partnership
developed
County No. of SDG 17.1 5 12.5 4 10 4 10 4 10 4 10 52.5
policies  on | policies
resource developed
mobilization
developed
Capacity Budget No. of budget | SDG 17.9 12 6 12 6 12 6 12 6 12 6 30
Development | implementatio | implementatio
n and | nand
absorption absorption
reports reports
generated
Staff trained | No. of staff | SDG 8.6 45 7 45 7 45 7 45 7 45 7 35
on E-revenue | trained on E-
revenue
Total 1,619.5
Programme Name: Financial Management Services
Objective: To improve accountability and transparency in the management of public resources
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Outcome: Efficiency, accountability, and transparency in the management of county government

Equipping Modernized No. of ICT |SDG8.1 15 3 15 3 0 10 8
and county workstations
installation treasury ICT | and moveable
of  treasury | equipment ICT
systems equipment
equipment acquired
Data clean IFMIS No. of IFMIS | SDG 8.1 18 4 0 0 0 4
up on IFMIS | accounts with | accounts with

cleaned and | cleaned and

synchronized | synchronized

data data
Asset Asset No. of SDG 1 10 0 0 10
management | management | systems 17.14

system installed and

installed and | operationalize

operationalize | d

d

Register No. of asset | SDG 0 2 4 2 2 16

updates register 17.14

generated and | updates

annual generated and

tagging done | annual

taggings done
Treasury Vehicles No. of SDG 8.1 1 7 1 7 0 0 14
inspection purchased vehicles
purchased
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and support
services
Integrated Reporting No. of SDG 8.1 20 20
county system reporting
reporting installed and | systems fully

operationalize | installed and

d. operationalize

d.

Furniture and | Finance No. of SDG 8.1 5 5
equipment sections fully | sections fully

furnished furnished
Security CCTV system | No. of CCTV | SDG 8.1 30 30
systems using  Solar | systems

energy installed

installed.
Total 107

Programme Name: Planning and Economic Affairs

Objective: To improve service delivery and provide supportive function to all departments

Outcome: Improved service delivery and supportive functions to all departments
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Economic Plans No. of Plans | SDG 17.9 6 6 6 6 6 30
support disseminated | disseminated
services to the

community
Economic Economic No. of SDG 17.9 5 5 5 5 5 25
development | indicator economic
reporting reports indicator

generated reports

generated

Collaborative | County No. of SDG 17.9 20 20 20 20 20 100
budgeting Budget and | Forums held
and budget | Economic
Forums Forums

undertaken
Public  debt | Debt No. of debt SDG 17.4 5 5 5 5 5 25
management | management | management

strategy paper | papers

prepared prepared
Resource County No. of County | SDG 17.4 10 10
Mobilization | resource resource

strategy and | strategy and

funding funding

profile profiles

prepared prepared

Funding No. of funding | SDG 17.4 12 12 12 12 12 60

agencies and
partner

agencies and
partner
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engagement engagement
Forums held | Forums held
Public Private  and | No. of PPP SDG 17.4 | 12 24 12 24 12 24 12 24 12 24 120
Private donor entities | engagements
Partnership engaged on | undertaken
management | partnerships
Formulation | An Integrated | No. of SDG 179 |0 0 0 0 1 50 50
of Plans Plan Integrated
developed Plans
developed
Integrated No. of SDG 179 |0 0 1 20 0 1 20 40
development | Integrated
Plan reviewed | Plans
reviewed
Citizen No. of Citizen | SDG 17.9 |4 10 4 10 4 10 4 10 4 10 50
feedback Fora | feedback Fora
on budgeting | held on
and planning | budgeting and
held planning
output
Sectoral plans | No. of SDG 179 |0 11 55 0 0 0 55
developed sectoral plans
developed
Annual No. of Annual | SDG 17.9 |1 8 1 8 1 8 1 8 1 8 40
Development | Plans
Plans developed
developed
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County No. of County | SDG 17.9 3 15
Budget Budget
Review and Review and
Outlook Paper | Outlook
developed Papers
developed
Budget No. of Budget | SDG 17.9 8 40
Estimates Estimates
reports reports
developed developed
County Fiscal | No. of County | SDG 17.9 8 40
Strategy Fiscal
Paper Strategy
developed Paper
developed
Sustainable BETA and No.of BETA | SDG 17.9 5 25
Development | SDG Fora and SDG Fora
Goals held held
Sub-Total 725
Programme Name: Revenue Management
Objective: To ensure Efficient and effective revenue management
Outcome: Efficient and effective revenue management
Revenue Fully No. of | SDG 17.3 | 100% 80 80
Automation | automated revenue
revenue streams
system  and | automated and
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linked  with | linked  with
mobile money | mobile money
platforms

Continuous % uptime SDG 17.3 | 100% - 100% 10 100% 10 100% | 10 100% 10 40

uptime service | service level

level of | of revenue

revenue system

system

ensured

Modern No. of | SDG 17.1 100 30 0 0 0 0 30

revenue revenue

collection collection

equipment equipment

purchased purchased
ICT Sub-county No. of sub-|SDG9.1 5 15 5 3 5 3 5 3 5 3 27
Infrastructure | revenue county offices
enhancement | offices networked

networked

Server room | No. of server | SDG 9.1 2 20 0 0 0 0 20

constructed rooms

and installed | constructed

with both | and installed

server and | with both

backup server | server and

backup server
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CCTV No. of CCTV | SDG 9.1 5 10 0 0 0 0 10
surveillance surveillance
system system
installed installed
End User | No. of ECRA | SDG 9.1 20 3.5 15 0 0 0 55
computing for | staff with Comput Compu
ECRA staff Computers ers ters
Embu Integration of | Percentage SDG 9.1 100% 25 0 0 0 0 25
County Services ine- | level of Service
Government | citizen Portal | integration of sinE-
e-citizen done Services in e- citizen
portal and citizen Portal Portal
support E-citizen Percentage SDG 9.1 100% 5 100% 100% 100% 100% 25
services portal level of availabi availab availabil availab availabi
framework operationaliza lity ility ity ility lity
operationalize | tion and
d management
of  e-citizen
portal
framework
Agency No. of SDG 9.1 10 5 10 10 10 10 25
Service Agency
Centers service
established centers
established
Revenue Revenue laws | No. of | SDG 17.3 2 6 2 2 2 2 30
administratio | and revenue laws
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nand regulations and
enforcement | prepared regulations
prepared and
submitted to
the county
assembly for
enactment
Weigh bridges | No. of weigh | SDG 17.1 2 20 20 40
to support cess | bridges
collection installed
installed
Specialized No. of | SDG 17.1 6 36 12 48
motor specialized
vehicles motor
purchased vehicles
purchased
Revenue No. of | SDG 17.1 20 5 5
mobilization | revenue
motorbikes mobilization
acquired motorbikes
acquired
Specialized No. of | SDG 17.1 2 20 20
towing, specialized
recovery towing,
vehicles and | recovery
equipment vehicles and
procured
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equipment

procured

Specialized No. of | SDG 8.1 8 5 2 2 2 2 2 2 2 2 13

motor specialized

vehicles motor

repaired vehicles

repaired

Infrastructure | Cess No. of cess |SDG 17.3 20 2 10 1 0 0 0 3
Development | structures in | structures

all cess points | constructed

constructed
Re- ECRA Staff | No. of staff | SDG 8.6 230 2 0 230 2 0 230 2 6
engineering | provided with | provided with
and branding | uniforms and | uniforms and

badges badges
Total 452.5
Programme Name: Resource Mobilization
Objective: To provide an effective and coordinated approach towards county resource mobilization
Outcome: Effective, efficient, robust, and coordinated management of development partners and other resource mobilization initiatives
County County No. of SDG 17.1 5 15 4 12 4 12 4 12 4 12 63
Resource framework(s) | framework
mobilization | on guidelines

management | developed

of

development
partners and
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grants

developed
Finance  bill | No. of SDG 17.1 2.5 2.5 2.5 2.5 2.5 12.5
reviewed Finance bills
reviewed
Grants and | Resource No. of SDG 17.1 50 50
external mobilization | resource
Partnerships | units mobilization
Management | established units
and established
Reporting External No. of reports | SDG 17.9 4 4 4 4 4 20
funding and | generated
partnership
reports
generated
Grant and | Number  of | SDG 17.9 8 8 8 8 8 40
donor projects | reports
reports generated
generated
Total 185.5
Programme Name: Monitoring and Evaluation
Objective: To improve tracking of CIDP implementation
Outcome: Improved tracking of CIDP implementation
Monitoring | A monitoring | No. of | SDG 30 30
and and evaluation | monitoring 17.16
Evaluation tool and evaluation

developed
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tools

developed

Handbook for | No. of county | SDG 0 0 1 5 1 3 1 3 1 3 14
county M&E | M&E 17.16
indicators handbooks
prepared prepared
Departmental | No. of | SDG 0 0 10 10 10 10 10 10 10 10 40
M&E  plans | departmental | 17.16
developed M&E  plans
developed
M&E reports | No. of M&E | SDG 5 6 5 6 5 6 5 6 5 6 30
prepared and | reports 17.16
disseminated | prepared and
disseminated
Sub-Total 114
Programme Name: Research and Statistics
Objective: To provide comprehensive, integrated, accurate and timely county statistics
Outcome: Comprehensive, integrated, accurate and timely county statistics
Research and | Informative No. of SDG 1 10 1 10 1 10 1 10 1 10 50
Statistics economic surveys 17.18
surveys undertaken
undertaken
County No. of laws SDG 2 6 2 6 2 6 0 0 18
statistics legal | and 17.18
framework regulations
prepared prepared
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An integrated | No. of SDG 0 1 80 0 80
statistics integrated 17.18
database statistics
developed database
developed
A business | No. of SDG 17.3 1 25 0 0 25
survey report | business
generated surveys
generated
Annual No. of SDG 1 6 1 6 1 30
statistical statistical 17.18
abstract abstracts
generated generated
Total 203
GRAND
TOTAL 3,406.5
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4.1.3: Education and Vocational Training Centres

Sector Composition

The sector comprises of Early Childhood Development Education and Vocational Training
Development Sub-Sectors. The key roles of the sector include: to develop and manage Early
Childhood Development Education centres; to develop and manage vocational training centres.

Vision Statement
“To be a competitive sector in provision of quality Early Childhood Development Education,

vocational skills development, innovation and entrepreneurship”.

Mission Statement
“To provide, promote and nurture quality Early Childhood Development Education, vocational

skills development, innovation and entrepreneurship through provision of conducive teaching and

learning environment”.

Sector Goals

Sub Sector Goal
Early Childhood To enhance access, equity and quality ECDE services for all
Development Education children.

Vocational Training Centers | To enhance quality and relevant vocational competencies,

innovation and entrepreneurship.

Sector Priorities and Strategies

Early Childhood Development Education Sub-sector

Increase access and retention in | Construct ECDE Classes;

ECDE centers. Establish model ECDE centers;

Construction of childcare centers

Community mobilization and sensitization;
Provision of capitation grants for ECDE children;
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Sector Priorities

Strategies

Construction of day care centers (are they in Gender
Department);

Facilitate school feeding and milk programmes;
Provide and improve on outdoor and indoor play
equipment.

Improve quality and relevance of
ECDE services.

Increased No. of ECDE teachers;

Enhance use of digital learning programmes;
Retooling of ECDE Teachers;

Provision of adequate and relevant learning
materials;

Provision of appropriate learning facilities

Improve quality assurance assessments ECDE
centers;

Enhance capacity building of teachers on curriculum
delivery and education trends;

Ensure ECDE instruction is conducted in the
language of the catchment area;

Contextualize the ECDE curriculum to the immediate
learning experiences;

Enhance participation of children in co-curricular
activities.

Enhance equity and inclusivity of
ECDE centers

Reduce distance to learning facilities by constructing
more ECDE Centers;

Provision of land for construction of ECDE Centers;
Identification and mainstreaming vulnerable and
children with special needs.

Improve on Transition from pre-
primary to primary school

Develop a county education management system to
track transition of children;
Sensitization of parents and BOMs on ECDE issues.

Improve health, safety, and security
of children

Provide conducive learning environments;
Provision of appropriate sanitation facilities;
Enhance growth monitoring programmes;
Securing of the ECDE centers;

Provision of clean and safe drinking water,

Vocational Training Centers Sub-sector

Increase access and retention in
Vocational training.

Operationalize non-functional VTCs;
Refurbish existing VTCs;
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Construction of new VTCs;

Construction of dorms, dinning and kitchen in
existing VTCs;

Construction of staff houses in VTCs;

Publicity of the VTC programmes;

Appropriate Policy development;

Rebranding of VTC,;

Employment of VTC staff;

Enhanced and timely disbursement of capitation;
Provision of bursary, grants, and scholarships;
Provision of modern tools and equipment.

Improve quality and relevance of
vocational training

Mentorship programmes;

Capacity building of instructors on curriculum and
trends;

Establishment of linkages to internship opportunities
and industrial experience.

Collaboration and linkages with other training
partners;

Public Private Partnership on training;
Benchmarking with TVETS;

IGAs and production lines;

Monitoring and evaluation of training programs;
Linkages with the market for current needs and trends
Provision of internet services;

Enhance participation of trainees in co-curricular
activities;

Enhance equity and inclusivity of
vocational training

Establish a VTC in every ward;

Establish centers of excellence per sub county;
Adaptive facilities for trainees with special need;
Acquisition of land for construction of VTCs;
Identification and mainstreaming of special needs in
VTCs;

Establishment of special needs VTC.

Mainstreaming of climate actions in
ECDE and VT Centers

School greening programmes e.g., planting trees,
planting fruit trees;
Establishment of environmental clubs;
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School/ community and outreach advocacy
programmes;

Brick making;

Solarization of the ECDE and VTCs;

Installation of Biogas Plants in ECDE and VTCs;
Construction of water pans and dams;

Manufacturing of improved jiko (Kilt);

Construction of boreholes

Provision of water tanks

Improve capacity of officers and | Development of the departmental service charter;
quality services delivered Acquisition and maintenance of office furniture,
equipment;

Provision and maintenance of vehicles for efficient
service delivery;

Capacity building of staff;

Enhancing performance management system (PMS),
Contracting and appraisal systems;

Continuous assessment, monitoring and Evaluation.
Resource mobilization Introduction 1GAs and production lines and
marketing in VTCs;

Establishments of PPPs;

Development of grant proposals;

Enhancing collection of A in A e.g., licensing of
educational institutions.

ACTS and Policies Development of child care policy;

Development, enacting and implementation of
county appropriate ACTS and policies for child care;
Review of ECDE and VTC Acts;

Develop Public Private Partnership Policies.
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Sector Programmes

Programme Name: Access and Retention in ECDE Centers

Objective: To increase enrolment in ECDE centers.

Outcome: Increased children enrolment

Construction  of | ECDE No. of ECDE | SDG 4.2 10 12 40 48 40 48 40 48 40 48 204
ECDE Classes Classes Classes

Constructed Constructed
Construction  of | Day care | No. of Day | SDG 4. 1 4 2 8 4 16 4 16 4 16 60
Day care centers centers care  centers | a

constructed constructed
Community Community No. of | SDG 4 3 0.15 6 0.3 6 0.3 6 0.3 6 0.3 1.4
mobilization and | meetings held | community
sensitization meetings held
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School ~ feeding | ECDE No. of ECDE | SDG 20,000 | 100 | 20,500 | 105 | 21,000 | 110 21,500 115 | 22,000 | 120 550
Programme children children under | 2.1,

benefiting the school | SDG 2.2

from the | feeding

feeding Programme

program
Provision of | Schools with | No. of schools | SDG 4 1 0.5 20 10 20 10 20 10 20 10 40.5
outdoor and indoor | new and | with new and
play equipment improved improved

outdoor and | outdoor  and

indoor  play | indoor play

equipment equipment
Total 855.9
Programme Name: Improve Quality and Relevance of ECDE Services
Obijective: To improve quality and relevance of ECDE services
Outcome: Quality and relevant ECDE services
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Enhance use of | ECDE No. of ECDE | SDG 9.c | 20000 | 12 | 205000 | 12.3 | 21000 | 12.6 21500 12.9 | 22000 | 13.2 63
digital learning | learners with | learners  with
programmes access to | access to

digital digital learning

learning
Retooling of | Teachers No. of teachers | SDG 4.c | 700 3 900 4 1000 5 1100 6 1200 7 25
ECDE Teachers trained trained
Provision of | ECDE centers | No. of ECDE | SDG 400 5 410 5.1 420 5.2 430 5.3 440 5.4 26
adequate and | supplied with | centers 44,47
relevant learning | relevant supplied with
materials learning relevant

materials learning

materials

Renovation of | ECDE centers | No. of ECDE | SDG 4 10 5 20 10 20 10 20 10 20 10 45
ECDE facilities fully centres  fully

renovated renovated
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Improve  quality | Quality No. of quality | SDG 4 3 3 3 3 3 8 15
assurance assurance assessment

assessment visits per

Visits ECDE center
Contextualization | Cluster No. of cluster | SDG 4 100 1 100 100 100 100 5
of the ECDE | meetings held | meetings held
curriculum to the
immediate
learning
experiences
Total 179
Programme Name: Enhance equity and inclusivity in ECDE centers
Obijective: To promote equity and inclusivity in ECDE centers
Outcome: More equitable and inclusive ECDE centers
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Mapping of ECDE | Mapping No. of | SDG 10 50 0.1 100 0.2 150 0.3 200 0.4 250 0.5 15
centers Reports mapping
reports
Identification and | Children with | No. of children | SDG 70 0.2 200 0.4 250 0.5 300 0.6 350 0.7 2.4
mainstreaming special needs | with  special | 4.3, 10.2
vulnerable and | identified and | needs
children with | mainstreamed | identified and
special needs. mainstreamed
Total 3.9
Programme Name: Improve on Transition from pre-primary to primary school
Obijective: To promote improved transition from pre-primary to primary school
Outcome: Raised transition rate from pre-primary to primary school
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Develop a county | Developed No. of | SDG 4 1 3 0.0 - 1 1 0 - 0 - 4
education and installed | education
management education management
system to track | management | system
transition of | system installed
children
Sensitization ~ of | Sensitization | No. of | SDG 4 25.0 0.5 50.0 50.0 1.0 50.0 1.0 50.0 1.0 35
parents and BOMs | meetings held | sensitization
on ECDE issues meetings held
Total 7.5
Programme Name: Improve health, safety, and security of children
Obijective: To promote health, safety, and security of children
Outcome: Improved health and safety standards
Construction  of | Fully No. of | SDG 3 5 25 50 25 50 25 50 25 50 2 79.5
appropriate constructed sanitation
sanitation facilities
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sanitation facilities

facilities constructed
Enhance growth | Fully No. of fully | SDG3 10,000 1 10,000 1 10,000 1 10,000 1 10,000 1 5
monitoring completed completed
programmes growth growth

monitoring monitoring

records records
Securing of the | Secured No. of ECDE | SDG 3 5 25 20 10 50 25 100 50 100 50 137.5
ECDE centers ECDE centers | centers secured
Provision of land | Land No. of acres | SDG 4 0 0 3 3.6 6 7.2 8 9.6 10 12 32.4
for construction of | provided and | acquired  for
ECDE centers paid for | construction of

construction ECDE centers

of ECDE

centers
Total 254.4
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Programme Name: Increase access and retention in Vocational training.
Objective: To increase enrolment in VTCs
Outcome: Increased VTC enrolment
Operationalize Operational No. of VTCs | SDG 4.4 0.2 0.2 0.2 0.2 0 0.8
non-functional non- operationalized | and 4.7
VTCs functional

VTCs
Refurbish existing | Refurbished No. of VTCs | SDG 4.4 0.5 1 1 0 0 2.5
VTCs VTCS refurbished and 4.7

institutions
Construction  of | Dormitories No. of | SDG 4.4 30 30 30 30 30 15
dormitories, in | constructed dormitories and6
existing VTCs constructed
Construction  of | Dining halls | No. of dining | SDG 3 16 40 40 40 40 176
dining halls and | and kitchens | halls and

constructed
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kitchens in kitchens
existing VTCs constructed
Construction ~ of | Staff houses | No. of staff | SDG 4.4 0 0 4 20 4 20 4 20 4 20 80
staff houses in | constructed houses and 4.7
VTCs constructed
Publicity of the | Awareness No. of | SDG 4.4 93 4.65 93 4.65 93 4.65 93 4.65 93 4.65 23.3
VTC programmes | meetings held | awareness and 4.7
meetings held

Rebranding Youth | Rebranded No. of Youth | SDG 4.4 6 30 6 30 6 30 6 30 7 35 155
Polytechnics youth polytechnics and 4.7

polytechnics | rebranded
County bursary Trainees No. of trainees | SDG 4. | 30000 | 105 | 30000 | 105 | 30000 | 105 30000 105 30000 105 525

allocated allocated B

bursaries and | bursaries

scholarships
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County Students No. of students | SDG 4. 100 10 200 20 300 30 400 40 400 40 140
scholarships  and | allocated allocated B
grants scholarships | scholarships
and grants and grants
Provision of | Modernized No. of VTCs | SDG 4.7 1 5 7 35 7 35 8 40 8 40 155
modern tools and | and Equipped | equipped with
equipment VTCs modern
equipment
Total 1,272.6
Programme Name: Quality and relevance of Vocational Training.
Objective: To promote quality and relevant vocational training
Outcome: Improved quality and relevance in vocational training
Mentorship Mentorship No. of | SDG 2 0.1 5 0.25 5 0.25 5 0.25 5 0.25 1.1
Programme workshops mentorship 44,47
carried out workshops
carried out
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Capacity building | Capacity No. of capacity
of instructors on | building building
curriculum  and | workshops workshops
trends held held
Establishment of | Instructors No. of | SDG4.c| 221 15 221 15 221 15 221 15 221 15 7.5
linkages to | monitoring instructors
internship students monitoring
opportunities and | linked to | students linked
industrial internship to internship
experience.
Collaboration and | VTC No. of VTC | SDG 5 2.5 10 5 10 5 10 5 10 5 22.5
linkages with other | institutions institutions 44,47
training partners collaborating | collaborating
and linking | and linking
with training | with  training
partners partners
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Public Private

Partnership on

Public private

partnership

No. of VTCs

that have

SDG4

0.6

4.6

training programmes | Public Private
realized Partnership
programmes
Benchmarking Institutions No. of | SDG4 0.3 0.5 0.2 0.2 2 0.2 14
with TVET | visited for | institutions
Institutions benchmarking | visited for
benchmarking
Introduction of | IGAs and | No. of VTCs | SDG 9 1 2 3 4 10 5 15.0
IGASs and | production with IGAs and
production lines in | lines production
VTCs and driving | established in | lines
schools VTCs
Monitoring  and | Monitoring No. of | SDG 4 0.6 0.6 0.6 0.6 3 0.6 3.0
evaluation of | and Monitoring
training programs | evaluation and evaluation
conducted conducted
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Linkages of | Graduates No. of | SDG 750 1 900 1.2 1050 15 1200 1.8 1500 2 7.5
graduates to the | linked to the | graduates 8.5, 8.6

job market job market linked to the
job market
Provision of | Institutions No. of | SDG 9.c 5 15 6 1.8 6 1.8 6 1.8 6 1.8 8.7
internet services connected to | institutions
internet connected to
services internet
services
Provision of | Driving skills | No. of trainees | SDG 10 100 1.5 500 7.5 500 7.5 500 7.5 500 7.5 315
Driving license provided with  driving
license
Total 109.8

Programme Name: Enhancing Equity and inclusivity of Vocational Training Centers.

Obijective: To promote equity and inclusivity in Vocational Training

Outcome: Equitable and inclusive Vocational Training Centers
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Establish new

Establishment

No. of new

VTCs of new VTCs | VTCs 44, 4.6

established and 4.7
Establish  centers | Centers of | No. of centers | SDG 1 5 2 10 2 10 0 0 0 0 25
of excellence per | excellence of excellence | 4.4, 4.6
sub county established established and 4.7
Acquisition of land | Land acquired | No. of acres of | SDG 2 2.4 6 7.2 8 9.6 10 12 12 14.4 45.6
for  construction land acquired | 4.4, 4.6
and expansion of and 4.7
VTCs
Identification and | Cases No. of cases | 4.a 150 2 200 25 250 3 300 35 250 3 14
mainstreaming of | identified and | identified and
special needs in | mainstreamed | mainstreamed
VTCS.
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Establish Adaptive | VTCs  with | No. of VTCs | SDG 2 2 8 8 8 8 8 8 5 5 31
facilities and | adaptive with adaptive | 4.4, 4.6
equipment for | facilities and | facilities and | and 4.7
trainees with | equipment for | equipment for
special needs trainees with | trainees  with

special needs | special needs
Total 219.6
Programme Name: Enhance mainstreaming of climate change actions in ECDE and VTC centers.
Objective: To mainstream climate change action in ECDEs and VTC centers
Outcome: Mainstreamed climate change mitigations actions
School greening | Trees planted | No. of trees | SDG 13 | 10,000 | 0.1 | 10,000 | 0.1 | 10,000 | 0.1 10,000 0.1 10,000 0.1 0.5
programmes planted
School/community | Advocacy No. of | SDG 13 5 1 20 4 25 5 30 6 35 7 23
and outreach | programmes | advocacy and 17
advocacy initiated programmes
programmes initiated
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Construction  of

water pans and

Constructed

water pans

No. of water

pans and dams

SDG 6

dams and dams. constructed
Manufacturing of | Manufactured | No. of | SDG7 10 0.01 20 0.01 30 0.15 40 0.2 50 0.25 0.6
improved jiko | improved improved jikos
(Kilt) jikos manufactured
Brick making | Brick making | No. of | SDG7 2 1 2 1 2 1 2 1 2 1 5
machines machines institutions
acquired and | with brick
installed making
machines
Rainwater Installed No. of | SDG 6 0 0 4 0.4 4 0.4 4 0.4 4 0.4 1.6
harvesting rainwater institutions
harvesting installed with
systems rainwater
harvesting
systems
121

Embu County Integrated Development Plan 2023-2027




Installation of
Biogas Plants in
ECDE and VTC

centers

Installed

biogas plants

No. of biogas

plants installed

Total 69.9
Programme Name: General Administration, Planning and Support Services
Obijective: To Provide Effective and Efficient Service delivery
Outcome: Improved service delivery
Human Resource | Staff No Of Staff | SDG85 | 730 308 730 320 730 333 730 346 730 360 1,667
Development remunerated | remunerated

ECDE No Of ECDE | SDG85 | 170 74 - 77 - 80 - 88 - 86.5 405.5

Teachers and | Teachers and

VTC Instructors

Instructors employed

employed

122

Embu County Integrated Development Plan 2023-2027



Office support | Staff No. of staff | SDG85 | 730 42 730 46 730 51 730 56 730 61 256
services supported supported

Policy Policies No. of policies | SDG 4.4 5 125 10 25 2 5 1 25 2 5 50
formulation and | developed developed and 4.7
development

Review of the | service No. of service | SDG 4 1 3 1 3 1 3 1 3 1 3 15
departmental charters and | charters and
service charter and | operation operation
operation manuals | manuals manuals
prepared prepared
Acquisition  and | Office No. of | SDG 4 3 9 2 6 2 6 2 6 2 6 33
maintenance  of | furniture and | furnished
office  furniture, | equipment offices
equipment acquired
Provision and | Vehicles No. of vehicles | SDG 4 2 1 1 8 1 8 4 1 4 1 19
maintenance  of | acquired acquired
vehicles for
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service

efficient
delivery

Capacity building | Staff trained No. of staff | SDG4 200 5 200 5 200 5 200 5 200 5 25
of staff trained
Enhancing Staff No. of staff | SDG4 0 0 1000 10 1000 10 1000 10 1000 10 40
performance evaluated evaluated
Management through PMS | through PMS
system (PMS),
Contracting and
appraisal systems
Continuous Continuous No. of | SDG 4 2 0.1 27 1.35 27 1.35 27 1.35 27 1.35 55
assessment, assessment continuous
monitoring  and | and assessment and
Evaluation evaluation evaluation

reports reports

produced produced
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0.5

2.1

Development  of | Financial No. of | SDG 4 1 0.1 5 0.5 5 0.5
grant proposals grants financial grants
awarded awarded
Total 2,518.1
GRAND TOTAL 5,491.2
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Flagship/ Transformative Projects

Construction of | Two in every | To set | Construction of | A model | 5 years 500 County Department of
model ECDE | ward standard classes, toilets, | ECDE Government; | education
centers model ECDE | kitchens, center Development
centers playgrounds; Partners;
Equipping of the National
ECDE center; government.
Greening of the
ECDE center.
Capitation grants | All  ECDE | To actualize | Allocation and | Increased | 5 years 520 County Department of
for ECDE | children free ECDE disbursement of | access and Government; | education
children capitation grants | retention Development
to all ECDE Partners;
children National
government.
Digital learning | All  public | To promote | Provision of | Digital 5 years 600 County Department of
programme and | ECDE digital literacy | digital learning | literate Government | Education
management centers in all ECDE | devices / | learners Development
centers resources; Partner;
Retooling of National
teachers; government.
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Provision of
power linked
system e.g.,
solar.
School feeding | Al ECDE | To promote | Procurement and | Increased | 5 years 550 County Department of
programme centers access  and | provision of | rate of Government | Education
retention of foodstuffs; retention; Development
ECDE Recruitment  of | Healthy Partners
children; appropriate children; National
To promote | personnel; government
good health
and nutrition
Refurbishment All To enhance | Procurement of | Moderniz | 5 years 600 County Department of
and equipping of | vocational quality equipment; ed VTCs Government; | Education
existing training training in the | Refurbishing of | infrastruc Development
vocational centers VTCs. infrastructure; ture and Partners;
training centers market National
competiti government.
ve skilled
graduates
Establishment of | One inevery | To set | Construction ofa | A model | 5 years 250 County Department of
VTC centers of | sub county standard of a | model VTC; VTC Government; | Education
Excellence model VTC Equipping  the | center Development
VTCs; Partners.
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Operationalizatio

n of the VTCs.
Initiate  Income | All VTCs To promote | Establishment of | Self- 5 years 150 County Department of
generating self- IGAs such as | sustained Government; | Education
activities and sustainability | catering services, | VTCs
production lines, of the | brick  making, Development
marketing, and institutions livestock keeping Partners.
patenting in and printing
VTCS
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4.1.4: Health

Sector Composition
The sector comprises of medical services and public health and sanitation subsector. The main

roles of the sector are to provide both curative and rehabilitative health services; and to offer

preventive, promotive health and sanitation services.

Vision Statement

“A leading county in the provision of high-quality healthcare”

Mission Statement

“To build a progressive, responsive, and sustainable healthcare system through provision of

mnovative, affordable and accessible healthcare”

Sector Goal

The main aim of the health sector is to create an enabling environment for the provision of

sustainable quality health care that is affordable and accessible to the residents.

Medical Service

Provision of curative and rehabilitative health services

Public Health and Sanitation

Provision of preventive, promotive health, and sanitation
services

The sector priorities and strategies are geared towards achieving universal healthcare (UHC)

for all in the county.

Sector Priorities and Strategies

To improve maternal child health | 1. Complete and equip unfinished maternities, theatre,
and related facilities.

2. Training of health care workers on maternal child
skills

3. Strength MPDSR

4. Develop a legal framework for maternal child health.

5. To develop and operationalize Mother-Child Health
Unit L5, Theatre, Lab, NBU with maternity private
wing.

6. Upscale implementation of baby friendly community
initiative in the CUs to promote adoption of optimal
maternal infant and young child nutrition practices

To ensure full roll out of UHC 1. Complete and equip unfinished maternities/facilities.

2. Strength referral system

3. Establish UHC fund.
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Sector Priorities Strategies
4. Facilitate NHIF registration.
5. Upgrading of facilities (12 H/Cs to Level 4, 20 level
2s to 3s-1 per ward)
Strengthen primary health care | 1. Develop a legal framework for Community Health
system Services
2. To operationalize Community Health Services
3. Establishment of PCNs
4. To recruit more CHAs and CHVs
To improve welfare of Health care | 1. Health workforce development and improvement in
workers training remuneration etc.
2. Recruitment and training of staff as per the HRH
norms and standards
3. Partnership with global and local training institutions
To ensure adequate access to | 1. Development and Operationalization of health

guality medical services

Infrastructure

Decentralize medical supplies
procurement to ensure
transparency

Provision of adequate and effective medical
Equipment and plant
Adequate  supply
Technologies (HPT)

of Health Products and

To ensure adequate digitization of
health services

N (=

Ensure high speed internet Connectivity.
Procure computer hardware/ software; Inadequate
capacity of staff

Enhance health financing and
revenue collection

ogakrwdE

= O

Sensitize the community on NHIF.

Collaborate with NHIF to ensure 100% registration.
Digitalization of revenue collection in all facilities
Approval of Health Bill

Establishment of indigents fund

MOUs with corporate insurance companies to use
government facilities.

Operationalization of Level 5 private wing
Partnership with development partners

Branding and marketing of health services

. Establishment of hospital cafeteria
. Medical Tourism

To improve management of solid
waste, water sanitation and
hygiene

PR EBE oo

Increase Waste Receptacles and Waste collection
equipment.

Ensure adequate coverage of sewerage treatment
services in urban centres.

Upgrade the existing services to
offer expanded / specialized
services

To build a fully equipped Ultra-Modern referral
laboratory in Embu L5 hospitals.

To recruit more Medical Laboratory Technologists
To establish centres of excellence

Climate change mitigation and
adaptation

IDEES) 0o N

Provision of renewable energy -solar
Bores in the facilities
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Sector Programmes

Programme Name: General Administration, Planning and Support Services

Objective: To improve service delivery and provide supportive function to departments under the health sector

Outcome: Improved service delivery and supportive functions to departments under the health sector

Health Health workers | No. of health | SDG 1,547 | 1,665 | 1,547 | 1,765 | 1,547 | 1,871 | 1,547 | 1,98 | 1,547 2,102 9,386
workforce remunerated workers 3.cl 3
development remunerated
Health workers | No. of health | SDG 300 180 100 60 100 60 100 60 100 60 420
recruited workers 3.cl
recruited
Health workers | No. of health | SDG 932 57 77 5 32 2 1,438 88 177 10 162
promoted workers 3.cl
promoted
Health workers | No. of health | SDG 5 5 5 5 5 5 5 5 5 5 25
outsourced workers 3.cl
outsourced
Training No. of | SDG 20 28 | 3 0.42 3 0.42 3 | 042 3 0.42 4.48
CHMT CHMT 3.cl
members  on
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strategic members
leadership trained
development
programmes
Training No of staff | SDG 40 55 2 0.3 2 0.3 0.3 2 0.3 6.7
SCHMT trained 3.cl
members-
senior
management
course
Induction No of new | SDG 794 15 100 1 100 2 100 2 100 2 22
training for | staff 3.cl
newly inducted
appointed
officers
Supervisory No of staff | SDG 110 15.4 5 0.7 5 0.7 0.7 5 0.7 18.2
skills and | trained 3.cl
financial
management
skills training
for Health
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Administrative

Officer and
facility in-
charge
Training of | No of staff | SDG 600 18 441 - - - 21
staff on | trained 3.cl
customer care
and public
relations
Training of | No of staff | SDG 40 2 2
CHMT  HR, | trained 3.cl
Health Admin
officers  and
Sub-  County
MOH on
performance
management
system
Sensitization of | No of staff | SDG 1847 4 1,947 2,047 2,147 2,247 20
all workers on | sensitized 3.cl
performance
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management
and

departmental
policies  and
procedures
Training- No of | SDG 10 15 10 15 10 15 10 15 10 5 75
specialists specialists 3.cl
trained
CHVs No. of | SDG 2010 60 | 2,010 60 2,010 60 2,010 | 60 2,010 60 302
provided with | CHVs 3.cl
stipends provided
with
stipends
Policy Public  health | No. of | SDG 2 2 2 2 2 2 2 2 2 2 10
formulation policies  and | public health | 3.9.2
and regulations policies and
development developed regulations
developed
Office Support | Staff supported | No. of Staff | SDG | 1,547 | 129 | 1,547 129 | 1,547 129 | 1,547 | 129 | 1,547 129 645
services supported 3
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Health Facilities No. of | SDG 1 0.5 1 0.5 1 0.5 1 |05 1 0.5 2.5
products and | installed with | facilities 3.4,
Technologies | Biometric installed 3.5,3.
system with 8.1,3b
Biometric
system
Adequate % stock out | SDG 60 447 50 | 447 40 447 30 | 447 20 447 2,235
pharmaceutical | of HPTs 3.4,
products 3.5,3b
Availability of | % stock out | SDG 60 290 50 290 40 290 30 | 290 20 290 1,450
non- of HPTs 3b
pharmaceutical
S
Facilities No. of | SDG 20 2 40 0.4 60 |04 80 0.4 |99 0.4 3.6
engaged in | facilities 9.5
local engaging in
production local
production
Availability of | % stock out | SDG 60 20 50 20 40 20 30 20 20 20 100
linen of HPTs 3.4,
3.5
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Adequate % stock out | SDG 80 76 50 76 40 76 20 76 20 76 380
laboratory of HPTs 3.6
commodities
Adequate % stock out | SDG 60 16 50 16 40 16 30 16 20 16 78
radiological of HPTs 3.6
commodities
Adequate renal | % stock out | SDG 40 20 30 20 20 20 10 20 5 20 100
commodities of HPTs 3.3
Adequate % stock out | SDG 70 16 16 16 16 16 81
ophthalmic of HPTs 3.6
commodities
Adequate ICU | % stock out | SDG 80 24 60 24 40 24 30 24 20 24 120
commodities of HPTs 3.3
Adequate % stock out | SDG 60 5 50 5 40 5 30 5 |20 5 25
dental of HPTs 3.4,
commodities 3.5,3.
8.1,3b
Health policy, | County No. of | SDG 1 1 - - - - - - - - 1
planning and | strategic plans | County 3.8.1
financing prepared strategic
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plans

prepared
County Annual | No. of | SDG 1 1 1 1 1 1 5
Work  Plans | County 3.8.1
prepared Annual
Work Plans
prepared
Annual No. of | SDG 1 1 1 1 1 1 5
reviews of | Annual 3.8.1
County health | reviews of
Strategic and | County
Investment health
Plans Strategic
undertaken and
Investment
Plans
undertaken
ICT Shared No. of | SDG 80 120 20 40 - - 160
Infrastructure | Network Health 9.cl
enhancement Connectivity to | facilities
connected
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of Health | all Health
Facilities Facilities
Health No. of | SDG - - - - 100 10 100 10 100 10 30
facilities Health 9.c1
supported with | facilities
licensing and | supported
Maintenance with
licensing
and
Maintenanc
e
End User | No. of health | SDG 80 75 13.8 25 - - - - - - 93.5
computing for | facilities 9.c.1
county Staff with
computers
No. of | SDG - - - 6.2 100 10 100 |10 100 10 36.2
facilities 9.c1
supported
with
maintenance
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County Health No. of | SDG | 80 HF 80 | 20HF | 30 | Suppo 20 Suppo | 10 | Support 10 150
Integrated Facilities Health 9.c.1 and rt, rt, ,
Health connected to | Facilities Mainte Licens Licens Licensi
Information County Health | connected to nance ing ing ng and
Management System County and and Mainte
System Health Mainte Maint nance
System nance enance
ICT  Support | County % of County | SDG 50% 10 5% 10 100% 10 Maint 5 | Mainte 5 40
for Universal | Citizens in the | Citizens in | 9.c.1 enance nance
Health  Care | UHC the UHC
System Programme Programme
Health Quarterly data | No. of | SDG 4 1 4 2 4 2 4 2 4 2 8
information review quarterly 3.4.5.
system meetings held | data review | 6
meetings
held
Quarterly data | No. of | SDG 4 1 4 1 4 1 4 1 4 1 5
Assessment/A | quarterly 3.45
udit (DQA) data  audit
done
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County Health | No. of | SDG 4 0.4 4 0.4 4 0.4 4 0.4 4 0.4 2
Sector M&E | County 3.4.5
TWG meetings | Health
held Sector M&E

TWG

meetings

held
Adequate No. of | SDG | 16,000 | 13 | 16,000 | 13 | 16,000 16,000 16,000 26
assorted data | assorted 3.4.5
collection and | collection
reporting tools | and

reporting

tools
Patients’ files | No. of | SDG | 32961 9 3291 10 |32961 10 32,961 | 10 | 32,961 10 49
procured patients’ 3.4.5

files

procured
Laboratory No, of | SDG 1 12 12
information Laboratory | 3.4.5
management information

management
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system system
installed installed
Health OPD/casualty | No of | SDG 1 100 5 22 4 21 21 21 185
Infrastructural | service blocks | OPD/casualt | 3.8.1
development constructed y  service
and refurbished | blocks
constructed
and
refurbished
Dispensaries No. of | SDG 2 20 2 20 2 20 20 20 100
constructed dispensaries | 3.8.1
and constructed
operationalized | and
operationali
zed
Paediatric No of | SDG 1 8 8 8 24
wards paediatric 3.8.1
constructed wards
and refurbished | constructed
and
refurbished
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Maternity No. of | SDG 5 50 5 50 3 20 15 15 150
/new-born Maternity 3.8.1
blocks /new-born
constructed blocks
and refurbished | constructed

and

refurbished
Theatre/surgic | No. of | SDG 1 3 1 3 1 3 15 24
al blocks | theatre/surgi | 3.8.1
constructed cal  blocks

constructed
Operational No. of | SDG 1 2 1 2 1 2 2 1 10
theatres operational | 3.8.1
established theatres

established
Mortuary No. of | SDG 1 6 1 6 12
blocks mortuary 3.8.1
completed blocks

completed
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Ablution No. of | SDG 2 2 2 2 2 2 2 2 10
blocks ablution 3.8.1
constructed blocks

Constructed
Staff  houses | No. of staff | SDG 1 3.5 1 3.5 1 3.5 3.5 3.5 17.5
constructed houses 3.8.1
and refurbished | constructed

and

refurbished
Constructed No. of | SDG 2 6 1 3 1 3 3 3 18
and refurbished | administrati | 3.8.1
of on /offices
administration | block
/offices block | constructed

and

refurbished
Renovation/ No. of | SDG 5 20 5 20 5 20 20 20 100
refurbishment | facilities 3.8.1
of facilities | buildings
Buildings renovated/

refurbished
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Laboratory No of | SDG 80 4 20 20 10 5 135
blocks laboratory 3.8.1
constructed blocks

constructed
Renal No. of renal | SDG 15 3 15 15 15 15 75
equipment and | equipment 3.8.1
accessories and
purchased accessories

purchased
Facilities No. of | SDG 75 - - - - - 75
equipped with | facilities 3.8.1
ICU equipment | equipped
and accessories | with  ICU

equipment

and

accessories
Construction No. of | SDG 16 2 16 16 16 16 80
and medical 3.8.1
refurbishment | /surgical
of Medical | wards
/surgical wards | Constructed
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and
refurbished
Operational of | No. of | SDG 1 90 - - - - - - 90
private  wing | operational | 3.8.1
(Badea B) at | private wing
Level 5 | (Badea B) at
hospital Level 5
hospital
Psychiatric/ No. of | SDG 1 45 - - - - - - 45
mental  care | psychiatric/ | 3.8.1
center mental care
constructed center
constructed
Medical No. of | SDG 1 10 1 5 1 5 5 5 30
engineering medical 3.8.1
workshops engineering
constructed; workshops
Awarded constructed
service No. of | SDG 1 10 1 10 1 10 10 10 50
contracts service 3.8.1
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contract

awarded
Mortuary No. of | SDG 2 12 1 4 1 4 4 40 64
equipment’s mortuary 3.8.1
installed equipment’s

installed
Radiology No. of | SDG 1 3 1 24 1 24 - - 51
blocks radiology 3.8.1
constructed blocks

constructed
Rehabilitative | No. of | SDG 1 20 1 10 1 10 - - 40
service blocks | rehabilitativ | 3.8.1
constructed e service

blocks

constructed
Pharmaceutical | No. of | SDG 2 20 2 20 2 20 20 - 80
and commodity | constructed | 3.8.1
stores of
constructed pharmaceuti

cal and
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commodity

stores
Facilities with | No. of | SDG 2 60 2 30 1 20 20 20 150
equipped facilities 3.8.1
theatres with

equipped

theatres
Facilities No. of | SDG 3 6 3 6 3 6 6 6 30
constructed facilities 3.8.1
and equipped | Constructed
laundry unit and

equipped

laundry unit
Kitchens No. of | SDG 2 6 2 6 2 6 6 6 30
constructed kitchens 3.8.1
and equipped | constructed

and

equipped
Facilities No. of | SDG 10 10 10 10 5 5 5 5 35
equipped with | facilities 3.8.1

equipped
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ward with  ward
equipment equipment
Radiology No. of | SDG 3 120 2 24 144
equipment’s radiology 3.8.1
purchased equipment’s

purchased
Facilities with | No. of | SDG 10 10 5 5 30
maternity facilities 3.8.1
/new-born with
equipment maternity

/new-born

equipment
Facilities with | No. of | SDG 2 6 1 3 18
biomedical facilities 3.8.1
engineering with
tool biomedical

engineering

tool
Facilities with | No of | SDG 1 3 1 3 12
fully equipped | facilities 3.8.1

with  fully
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ophthalmology | equipped
department ophthalmolo

ay

department
Laboratories No of | SDG 1 8 1 8 1 8 40
equipped laboratories | 3.8.1

equipped
Facilities No of | SDG 2 18 2 5 2 5 38
installed with | facilities 3.8.1
piped oxygen | installed

with  piped

oxygen
Facilities No of | SDG 1 20 1 10 1 10 45
equipped facilities 3.8.1
rehabilitative equipped
equipment with

rehabilitativ

e equipment
Facilities No of | SDG 2 7 2 7 2 7 35
installed with | facilities 3.8.1
standby power | installed
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generator, with standby
power power
upgrading and | generator,
accessories power
upgrading
and
accessories
Water supply | No of water | SDG 4 12 4 12 4 12 12 12 60
Systems/ supply 3.8.1
boreholes/wate | Systems/
r  harvesting | boreholes/w
and drainage | ater
system harvesting
installed and drainage
system
installed
Facilities with | No of | SDG 5 20 5 20 5 20 20 20 100
solar  /green | facilities 3.8.1
energy source | with  solar
installation /green
energy
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source

installation
Health No. of | SDG 2 20 2 10 2 10 2 10 1 5 55
facilities health 3.8.1
installed with | facilities
biogas installed

with biogas
Facilities No of | SDG 5 15 5 15 5 15 5 15 5 15 75
installed with | facilities 3.8.1
computer installed
Hardware’s, with
network computer
cabling, CCTV | Hardware’s,
and software network

cabling,

CCTV and

software
Facilities No of | SDG 10 10 10 10 10 10 10 10 10 10 50
furnished with | facilities 3.8.1
assorted furnished
furniture  and | with
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office

assorted

equipment furniture and
office
equipment
Construction/c | No. of | SDG 5 15 5 15 5 15 5 15 5 15 75
ompletion/equi | Constructed/ | 3.8.1
pping/ for | completed/e
MCH and CCC | quipped
Department MCH and
CccC
departments
in EL5H
Mobile No. of | SDG 1 15 1 15 1 15 1 15 1 15 75
laboratories Mobile 3.8.1
purchased laboratories
purchased
Facilities No. of | SDG 10 20 10 20 10 20 10 20 10 20 100
Fenced and | facilities 3.8.1
with land | Fenced and
ownership with  land
document
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document
Quality Facilities No. of | SDG 25 1 25 1 25 1 25 1 25 1 5
assurance and | assessed  for | facilities 3.8
standards quality service | assessed for
delivery quality
service
delivery
Facilities No. of | SDG 36 1.37 36 | 1.37 36 |1.37 36 |1.37 36 1.37 6.85
inspected facilities 3.8
through JHI inspected
through JHI
Health No of health | SDG 25 0.53 25 0.53 25 0.53 25 | 0.53 25 0.53 2.65
facilities with | facilities 3.8
functional with
QITs/WITs functional
QITs/WITs
CHMT No. of | SDG 4 0.72 4 0.72 4 0.72 4 | 0.72 4 0.72 3.6
supervisory CHMT 3.8
services to | supervisory
SCHMT
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SCHMT
Health No. of health | SDG 90 120 150 180 198 4.5 17.5
facilities facilities 3.8
supervised supervised
annually annually
Facilities No. of | SDG 198 198 198 198 198 1 5
gazetted, facilities 3.8
registered and | gazetted,
licensed registered

and licensed
Laboratories No. of | SDG 1 1 1 1 1 2 10
accredited Laboratories | 3.9

accredited

Research Operational No. of | SDG 1 1 1 1 1 2 10

research done | operational | 3.

research

done
Health surveys | No. of health | SDG 2 2 2 2 2 2 10
conducted surveys 3.b

conducted

154




Publications No. of | SDG 5 2 5 2 5 2 5 2 5 2 10
done publications | 3. b
done
Research No. of | SDG 3 2 3 2 3 2 3 2 3 2 10
collaborations | research 3.b
undertaken collaboratio
ns
undertaken
Publications, No. of | SDG 2 2 2 2 2 2 2 2 2 2 10
Surveys publications, | 3. b
Operational Surveys
Research, and | Operational
Findings done | Research
and Findings
done
Total 19,055
Programme Name: Preventive and Promotive Health Services
Objective: To reduce morbidity and mortality due to preventable causes
Outcome: Reduced disease related deaths and incidences
Nutrition Improved Proportion | SDG 19% | 40.8 | 18% | 40.8 17 40.8 16 40.8 15 40.8 203.7
nutritional of children | 2.1.1
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status of | who are
children under | stunted
five years Proportion | SDG 11% 10.7 9.7 8.7 7.7
of children | 2.1.1
who are
under
weight
Proportion | SDG 5% 4.7 4.4 4.1 3.8
of children | 2.1.1
who are
wasted
Community Households No. of | SDG | 10,000 2 10,000 2 10,000 2 10,000 | 2 10,000 2 10
Led Total | utilizing households | 3.9.2
Sanitation functional pit | utilizing
latrine functional
pit latrine
Garbage Waste No. of | SDG 1 10 1 10 1 10 1 10 1 10 50
collection/ compactors Waste 3.9.2
machinery, procured compactors
equipment procured
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Skip  loaders | No. of skip | SDG 1 12 1 12 1 12 - - 36
procured loaders 3.9.2
procured
Waste No. of waste | SDG 120 24 - - - - - - 24
collection bins | collection 3.9.2
(large bins (large
receptacle) receptacle)
procured procured
Side loading | No. of side | SDG 2 24 - - - - - - 24
tippers loading 3.9.2
procured tippers (10
Ton)
procured
Backhoes No. of | SDG 2 16 - - - - - - 16
procured backhoes 3.9.2
procured
Insect, Vector, | Household IRS | No. of | SDG | 10,000 1 10,000 1 10,000 1 10,000 10,000 5
Vermin  and | for mosquitos’ | household 3.9.2
Rodent Control | control done IRS for
mosquitos’
control done
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Institutions No. of | SDG 60 60 60 60 60 5
fumigated for | institutions | 3.9.2
bed bugs fumigated
for bed bugs
School Health | Health  clubs | No. of health | SDG 40 40 40 40 40 5
Programme formed clubs 3.9.2
formed
Trees planted | No. of trees | SDG | 1,000 1,000 1,000 1,000 1,000 5
planted 3.9.2
Capacity Public Health | No. of | SDG 1 1 1 1 1 5
building  for | Conferences Public 3.9.2
Public Health | held Health
Officers/ Conferences
Technicians held
Officers No. of | SDG 20 20 20 20 20 25
trained officers 3.9.2
trained
Integrated Cases of | % of cases | SDG | 100% 100 100 100 100 5
Disease communicable | of 3.d.1
Surveillance diseases communica
and Response | detected
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ble diseases

detected
Early warning | EOCs No. of SDG 1 5 1 5 1 5 1 5 1 5 25
and established EOCs 3.9.2
management of established
health risks HCWSs, CHVs | No. of SDG 500 10 500 10 500 500 10 500 10 500 50
trained on EPR | HCWs, 3.9.2
CHVs
trained on
EPR
Public Health | Statutory No. of SDG 500 1 500 1 500 1 500 1 500 1 5
Law notices issued | statutory 3.9.2
Enforcement and complied | notices
with issued and
complied
with
Funeral Uptake of | % of uptake | SDG 20% 1 0 1 0 1 0 1 0 1 5
Homes/ funeral of  funeral | 3.9.2
services services
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Mortuaries Dead bodies | No. of dead | SDG 100 1 100 1 100 1 100 1 100 1 5
Management dispensed for | bodies 3.9.2
burial dispensed
for burial
Community Functional No. of | SDG 10 20 10 20 10 20 10 20 10 20 100
Health community functional 3.9.2
Services health units community
health units
CHPs recruited | No. of CHPs | SDG 1600 | 100 | 1600 | 100 - 0 - 0 3344 200 400
and trained recruited 3.9
and trained
CHPs provided | No. of CHPs | SDG 1600 9 3344 | 16,72 0 0 0 0 3344 66,88 93
with stipend provided 3.9
with a
stipend
Community No. of | SDG 142 10 334 20 334 5 334 5 334 30 70
Health Units CHUs 3.9
(CHUs) reporting
reporting through e-
through the CHIS
electronic
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health
information
system(eCHIS)
CHP Kits | No. of CHP | SDG 1600 | 320 1744 | 348 3,344 668 1,336
issued to CHPs | Kits issued | 3.9
to CHPs
Hospital Functional No. of | SDG 1 8 1 8 1 8 40
Wastes incinerators functional 3.9.2
Management installed incinerators
installed
HCW % of HCW | SDG 20% 2 0 2 0 2 10
Segregated, Segregated, | 3.9.2
Quantified, Quantified,
treated and treated and
disposed disposed
161




Water, Households No. of | SDG 400 1 400 1 400 1 400 1 400 1 5
Sanitation and | using safe | households | 3.9.2
Hygiene water and | using safe
Programme Wash hand | water  and

Stations Wash hand

Stations

Public Health | Steady supply | No. of SDG 400 2 400 2 400 2 400 2 400 2 10
Commodities | of Public | household 3.9.2

Health managed

Commodities
Disposal of | Animal No. of | SDG 50 0.5 50 |05 50 0.5 50 0.5 50 0.5 2.5
animal carcasses animal 3.9.2
carcasses and | disposed carcasses
unclaimed disposed.
dead bodies Unclaimed No. of | SDG 100 0.5 100 0.5 100 0.5 100 0.5 100 0.5 2.5

dead  bodies | unclaimed 3.9.2

disposed dead bodies

disposed

Public Health | Samples No. of SDG 100 0.5 100 0.5 100 0.5 100 0.5 100 0.5 2.5
Samples collected and | Samples 3.9.2

analyzed collected
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and

analyzed
Commemorati | Health days No. of health | SDG 10 1 10 1 10 1 10 10 5
on of Health | commemorate | days 3.9.2
Days d commemora

ted
Infection Trainings done | No. of | SDG 5 2 5 2 5 2 5 5 10
Prevention trainings 3.9.2
Control done.

IPC audit and | No. of IPC | SDG 1 1 1 1 1 1 1 1 5
Surveys done |audit and | 3.9.2

Surveys

done
Public Health | Research and | No. of | SDG 1 2 1 2 1 2 1 1 10
Research and | surveys done research and | 3. b.2
Development surveys

done
Waste disposal | Disposal sites | No. of | SDG 1 2 1 2 1 2 1 1 10
sites established disposal 3.9.2

sites

established
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Public Health | Supportive No. of | SDG 8 8 8 8 8 5
Supportive supervision supportive 3.9.2
Supervision done. supervision
done.
Public Health | Tools procured | No. of tools | SDG 500 500 500 500 500 10
Monitoring and procured 3.9.2
reporting tools
Neglected Cases No. of Cases | SDG 200 200 200 200 200 10
Tropical identified and | identified 3.35
disease treated and treated
Community Households No. of SDG 50 50 50 0 50 5
TB with households | 3.3.2
Surveillance improvement | with
structural improvemen
aspects t structural
aspects
Community Cases No. of | SDG 400 400 400 0 40 10
Eye Care identified and | Cases 3.9.2 0
Treated identified
and
Treated
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Public Health | Vehicles No. of | SDG 1 5 1 1 1 1 25
Transport procured vehicles 3.9.2
procured
Motorcycles No. of | SDG 5 4 5 5 5 5 20
procured motorcycles | 3.9.2
procured
Maintenance of | Garbage No. of SDG 20 4 20 20 20 20 20
Garbage Vehicles and | Garbage 3.9.2
Vehicles and | Motorcycles Vehicles
Motorcycles repaired and
Motorcycles
repaired
Disaster Surveillance No. of | SDG 1 10 - - - - 10
management systems Surveillance | 3.9.2
installed systems
installed
Community Mental cases | No. of | SDG 500 4 500 500 500 500 20
Mental Health | identified and | mental cases | 3.9.2
managed identified
and
managed
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Refined fuel | Garbage No. garbage | SDG 20 20 4 20 20 20 20
and lubricants | vehicles fueled | vehicles 3.9.2
for garbage fueled
vehicles
Wastes Recycling No. of | SDG - 1 100 - - - 100
recycling plant | plants recycling 3.9.2
constructed plants
constructed
Public Cemeteries No. of SDG 1 1 5 1 1 1 25
Cemetery mapped  and | cemeteries | 3.9.2
gazetted mapped and
gazetted
Home  based | People No. of SDG - - 1 - - - 5
Care admitted under | people 3.9.2
home  based | admitted
care under home
based care
Reproductive | At risk | No. of at- SDG - - 2 - - 10
health pregnant risk 3.7.1
women pregnant
women
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identified and | identified
admitted and
admitted

Community New-born SDG 100 7 100 6.7 100 6.7 100 6.7 100 6.7 33.5

new-born survival rate | 3.2.2

Follow up

Program

Maternity No. of | SDG 5 15 5 15 5 15 5 15 5 75 135

boarding maternity 3.1

houses boarding

established houses

established

Older persons | Periodic Health | No. of older | SDG - 5 - 5 - 5 - 5 - 5 25
program Exam (PHE) | adults with | 3.8.1

for all adults | PHE done

above 60 years

of age done

Older persons | No. of older | SDG 10 10 10 10 10 50

with a | adults under | 3.8.1

designated care | care

giver
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Functional No. of | SDG 1 5.4 1 5.4 1 5.4 1 5.4 1 54 27
older persons | functional 3.8.1
care homes | older
established persons care
homes
established
Community- Establishment | No. of | SDG 1 15 1 15 1 15 1 15 1 15 75
Based of Community | Functional 35.1
Rehabilitation | based CBR centers
(CBR)program | rehabilitation | established
centers in each
ward
Integrated No. of | SDG 1040 10 1,040 10 1,040 10 1,040 | 10 1,040 10 50
rehabilitation | integrated 35.1
outreaches rehabilitatio
done n outreaches
done
PLWD fitted | No. of | SDG - 25 - 25 - 25 - 25 - 25 125
with assistive | PLWD fitted | 3.5.1
devices with
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assistive

devices
Palliative and | People enrolled | No. of | SDG - 4 - 4 - 4 - 4 - 4 20
End of Life | for people 35.1
Care program | palliative and | enrolled for
end of life care | palliative
and end of
life care
Primary Care | PCNs No. of PCNs | SDG 1 1,103 1 1,103 1 1,103. 1 1,10 1 1,103.5 | 555175
Networks Established Established | 3.8.1 5 5 5 35
Targeted No. of | SDG 1040 10 1040 10 1040 10 1040 10 1040 10 50
outreaches targeted 3.8.1
conducted outreaches
conducted
PHC County | No. of PHC | SDG 4 0.15 4 0.15 4 0.15 4 0.1 4 0.15 0.75
Advisory County 3.8.1 5
Council Advisory
Quarterly Council
Review Quarterly
Meetings held | Review
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Meetings

held
PHC TWG | No. of PHC | SDG 4 0.15 4 0.15 4 0.15 4 0.1 4 0.15 0.75
Quarterly TWG 3.8.1 5
Review Quarterly
Meetings held | Review

Meetings

held
Population % of the|SDG | 100% 2 100% 2 100% 2 100% 2 100% 2 10
fully population | 3.8.1
dispensarized | fully

dispensarize

d
Health  units | No. of health | SDG 160 2 160 2 160 2 160 2 160 2 8
with complete | units  with | 3.8.1
annual health | complete
situation annual
analysis health

situation

analysis

170

Embu County Integrated Development Plan 2023-2027




Embu County Integrated Development Plan 2023-2027

Families with | % of | SDG 25% 1 50% 1 75% 100% 1 100% 1 4
complete home | families 3.8.1
health visit with

complete

home health

visit
Scientific No. of | SDG 2 0.30 2 0.30 2 0.30 2 0.30 2 0.30 1.5
research papers | scientific 9.5
completed research

papers

completed

Adolescent Adolescents No. of | SDG - 1 - 1 - 1 - 1 - 1 5
health program | fully adolescents | 3. b.

immunized fully
against HPV immunized

against HPV
Youth friendly | No. of | SDG 5 2 5 2 5 2 5 2 5 2 10
centers Youth 3.7
established Centers

established
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Functional No. of | SDG 5 - 5 - 5 - 5 - 5 - 0
adolescent functional 3.7
health support | adolescent
groups health
established support
groups
established
Community Annual No. of | SDG 5000 5 5000 5 5000 5 5000 5 5000 5 25
Oral health | screening for | people 3.8
program oral health | screened for
problems oral health
problems
Community Active No. of active | SDG 160 1 160 1 160 1 160 1 160 1 5
health community community | 3.8
empowerment | health health
program promotion promotion
champions champions
Village No. of | SDG 1040 10 1040 10 1040 10 1040 10 1040 10 50
dialogues held | village 3.8
dialogues
held
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Health No. of health | SDG 1040 10 1040 10 1040 10 1040 10 1040 10 50
promotion promotion 3.8
action days | action days
conducted conducted
Total 9,193.20
Programme Name: Curative and Rehabilitative Health
Objective: To improve health status of the individual, family, and community
Outcome: Improved health status of the individual, family, and community
Rehabilitation | Persons No. of | SDG | 10,000 | 13 | 10,000 | 13 | 10,000 13 10,000 | 13 | 10,000 13 65
services rehabilitated persons 3.5
(PWD/Drug rehabilitated
Substance Mental health | No. of SDG 1 22 1 2 1 2 1 2 1 2 30
Abuse) units with | mental 3.5
substance use | health units
treatment with
center substance
established use
treatment
center
established
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Substances use | No. of | SDG 1 22 1 22 1 22 1 22 1 22 110
treatment and | substances | 3.5
recovery use
centers treatment
established and recovery

centers

established

Transport Ambulances No. of | SDG 6 78 5 65 5 65 3 39 3 39 286

purchased ambulances | 3.8.1

purchased
Utility vehicles | No. of utility | SDG 5 55 1 11 1 11 1 11 1 11 99
purchased vehicles 3.8.1

purchased
Ambulances No. of | SDG 15 3 16 3 18 3 20 3 20 33 45
repaired ambulances | 3.8.1

repaired
Utility vehicles | No. of utility | SDG 15 3 16 3 18 3 20 3 20 33 45
repaired vehicles 3.8.1

repaired
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Motorbikes No. of | SDG 1 3 1 3 1 3 1 3 1 3 13
purchased motorbikes | 3.8.1
purchased
Nutrition Health No. of health | SDG 47 60 49 60 51 60 53 60 55 60 300
facilities facilities 3.2
offering offering
curative curative
nutrition nutrition
services for | services for
acute acute
malnutrition malnutrition
Level 5 No. of Level | SDG 1 45 1 45 1 45 1 45 1 45 225
hospitals 5 hospitals | 3.2
offering offering
curative curative
nutrition nutrition
services for services for
acute acute
malnutrition malnutrition
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Laboratory Level 4 | No. of level | SDG 2 15 2 13 2 12 2 10 2 5 55
services facilities 4 facilities | 3.8.1

offering offering

Laboratory Laboratory

specialized specialized

services services

Level 3| No. of level | SDG 2 15 3 13 3 12 3 10 2 5 55

facilities 3 facilities | 3.8.1

offering offering

Laboratory Laboratory

specialized specialized

services services

Medical No. of | SDG 200 0.25 200 0.25 200 0.25 200 | 0.25 200 0.25 1.25

Laboratory Medical 3.8.1

equipment Laboratory

serviced and | equipment’s

calibrated serviced and

calibrated

Laboratory No. of | SDG 1 15 - - - - - - - - 15

information Laboratory | 3.8.1

management information
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systems management
installed systems

installed.
Laboratories No. of | SDG 14 0.5 14 0.5 14 0.5 14 0.5 14 0.5 2.5
enrolled into | laboratories | 3.8.1
the sample | enrolled into
networking the sample
system networking

system
Mobile No. of | SDG 1 15 1 15 - - - - - - 30
Laboratories Mobile 3.8.1
commissioned | Laboratories

commission

ed
Sample for | No. of | SDG | 10000 2 10,000 2 10,000 2 10,000 | 2 10,000 2 5
special  tests | sample for | 3.8.1
referred special tests

referred

COVID 19 | Eligible % of the|SDG 31 1 0 1 1 1 1 1 1 1 5
Vaccination population eligible 3.2.1
vaccinated population
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with  COVID | vaccinated
19 vaccine with COVID
19 vaccine
Reproductive | Skilled %  skilled | SDG 77 1 17
Maternal deliveries done | deliveries 3.1
Neonatal Child done
Adolescent Women of | % of women | SDG 41% 0 5
Health reproductive of 3.7.1.
(RMCAH) age using | reproductive
modern age  using
contraceptive | modern
contraceptiv
e
Mothers % of | SDG 53 1 5
attending mothers 3
Antenatal attending
Clinic 4th ANC
Children under | % of | SDG 88 1 10
one year fully | immunized | 3.b.1
immunized children
under 1 year
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Maternal Maternal SDG 244 20 224 20 204 20 184 20 164 20 100
mortality ratio | mortality 3.1.1
(per 100,000 | ratio  (per
live births) 100,000 live

births)
HPV % of | SDG 32% 0.5 37% 0.5 42% 0.5 47% | 0.5 52% 0.5 2.5
vaccination adolescents | 3. b.

fully

immunized

against HPV
Youth Centers | No. of | SDG 5 2.5 5 2.5 5 2.5 5 2.5 5 2.5 7.5
established Youth 3.7

Centers

established
Community No. of SDG 5 5 5 5 5 5 5 5 5 5 25
adolescent functional 3.7
health support | adolescent
group in each | health
ward support

groups

established
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Non- HCWs, CHVs | No. HCWs, | SDG 100 3 100 3 100 3 100 3 100 3 15
Communicable | capacity built | CHVs 34.1 | HCWs HCWs HCWs HCWs HCWa
Diseases on NCDs capacity and20 and20 and20 and20 nd200
build on 0 0CHV 0 0 CHVs
NCDs CHVs S CHVs CHVs
Community No. of | SDG 5 375 5 375 5 375 5 375 5 37.5 187.5
revolving Community | 3.4.1
pharmacies revolving
(CRP) pharmacies
operational (CRP)
operational
HCWs trained | No. of | SDG 30 25 30 25 30 25 30 25 30 25 125
on mental | HCWs 34.1
health trained on
mental
health
Women of | % of women | SDG | 15342 | 76.7 | 15,342 | 76.7 | 15,342 | 76.7 | 15,342 | 76.7 | 15,342 76.7 383.5
reproductive of 34.1
age  screened | reproductive
for cervical | age screened
cancer
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for cervical

cancer
Health No. of health | SDG 20 4.5 20 4.5 20 4.5 20 4.5 20 4.5 22.5
facilities facilities 34.1
offering offering
cryotherapy cryotherapy
Facilities No. of | SDG 1 11 1 11 1 11 1 11 1 11 55
offering facilities 34.1
comprehensive | offering
diabetic comprehensi
services ve diabetic
services
Malaria Eliminate Malaria SDG 0.8 4 1 4 1 4 1 4 0 4 20
Prevention malaria prevalence | 3.3.3
Rehabilitation | PWDs No. of | SDG | 25500 | 15 | 255500 | 15 | 25,500 15 25,500 | 15 25500 15 75
identified PWDs 35.1
identified
B TB cases | No. of TB | SDG 2102 | 829 | 2,524 | 829 | 3,029 | 829 | 3,635 | 829 | 3,362 8.29 41.45
detected and | cases 3.3.2
notified detected and
notified
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HIV  Testing | % HIV | SDG 100 1 -
among TB | Testing 3.3
patients done | among TB
patients
ART  uptake | % ART | SDG 100 1 -
among uptake 3.3.1
TB/HIV among
patients TB/HIV
ensured patients
Index case | % index | SDG 60 1 -
contact traced | case contact | 3.3
traced
Eligible % of eligible | SDG 40 1 -
population put | population | 3.3
on TPT on TPT
Treatment Treatment SDG 85 1 -
done success rate | 3.3
Community Annual No. of | SDG - - 20
Oral health | screening for | people 3.8.1
program oral health | screened for
problems
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problems
Appropriate No. of | SDG - 2.5 - 2.5 - 2.5 - 2.5 - 2.5 12.5
referral to | people 3.8.1
dental services | referred for
dental
services
Sexual and | Victims No. of | SDG 300 2 300 2 300 2 300 2 300 2 10
Gender Based | identified and | victims 5.2.2
Violence managed identified
and
managed
GBV centers | No. of GBV | SDG 1 1 1 1 1 1 1 1 1 1 5
established in | centers 5.2.2
the facilities established
in the
facilities
HCWs trained | No. of | SDG 100 4.5 100 4.5 100 4.5 100 4.5 100 4.5 22.5
on GBV | HCWs 5.2.2
management trained on
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management
OPD Services | Outpatient No. of | SDG 3.3 7.6 4 7.6 4 7.6 4 7.6 4 7.6 38
services patients 3.8.1
accessible accessing
outpatient
services
Level 4s | No. of level | SDG 2 4 2 4 2 4 2 4 2 4 20
hospitals 4s hospitals | 3.8.1
equipped with | equipped
specialized with
equipment specialized
equipment
Accident and | No. of | SDG 2 4 2 4 2 4 2 4 2 4 20
Emergency Accident 3.8.1
departments and
established Emergency
departments
established
No of | SDG | 2000 12 4000 24 6000 36 8000 48 10000 60 180
Indigents 3.8.2
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Universal Increase NHIF | No of | SDG 300 0.6 300 0.6 300 0.6 300 0.6 300 0.6 3
Health coverage to the | mobilization | 3.8.2
Coverage population, s done
Total 2,814.7
GRAND TOTAL
31,062.90
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Flagship/Transformative Projects

Upgrade Level 5 To 6 | Embu Improve Construction and | Constructed and | 2023- 1.05 National Health Dept
(Modern Medical | County handling of | equipping of: | equipped 2026 Government;
Complex, Ultra-Modern | Headquarters | accidents Accident and | modern medical County
Laboratory (Biosafety and Emergency complex  and Government;
Level 3) emergencies | department; ultra —modern Donors
Outpatient filter | laboratory
clinics;  Specialized
clinics;
Administration  unit;
Pharmacy

(Inpatient/Outpatient);
High Dependency
unit; Intensive care
unit;  Burns  unit;
Wards; Ortho-trauma
department; Ultra-
modern laboratory
(Biosafety level 3,
Radiology unit;
Comprehensive care
center; Theatres
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Mother-Child Health | Embu Reduced Maternity unit; | Mother-Child 2023- 0.5 National Health Dept
Centre County morbidity Gynecology unit, | Health unit | 2026 Government;
Headquarters | and Neo-natal unit; Neo- | constructed and County
mortality of | natal intensive care | operationalized Government;
mother and | unit; Paediatric unit; Donors
child within | Paediatric ward;
Embu Paediatric  Intensive
community | care unit; MCH/FP
clinic; Maternity
theatre
4 Mother's Baby Units In 4 | Manyatta, Reduced Maternity unit; | 4 Mother baby | 2023- 0.4 National Health Dept
Sub-Counties. Runyenijes, morbidity Gynecology unit, | centers 2026 Government;
Mbeere and Neo-natal unit; | constructed and County
North, mortality of | Paediatric ward; | operationalized Government;
Mbeere mother and | MCH/FP clinic; Donors
South  sub | child within | Maternity theatre
counties Embu
community
Mental Health Complex Embu Wards; Rehabilitation | Mental Health | 2023- 0.5 National Health Dept
County centers; Psycho-social | Complex 2025 Government;
Headquarters center; ECT Theatre; | constructed and County
operationalized Government;
Donors
Cancer Diagnostic and | Embu Comprehensive Cancer  center | 2023- 0.5 National Health Dept
Treatment Center County cancer center | unit constructed | 2026 Government;
Headquarters construction and | and County
operationalization: operationalized
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and resource Centre
with Internet.
-ambulance
-Equip/instruments
-Internet

Government;
Donors
Upgrading Ishiara to Level | Mbeere To improve | Renal unit Ishiara level 5 | 2023- 0.5 National Health Dept
5 North the  health | OPD/ Casualty Upgraded and | 2026 Government;
Sub County | services to | Mother baby unit operationalized County
the  Embu Government;
community Donors
Upgrading Runyenyes | Runyenjes To improve | Renal unit Runyenjes level | 2023- 0.5 National Health Dept
Level 4 To Level 5 Sub County | the health | OPD/ Casualty 5 Upgraded and | 2026 Government;
services to | Mother baby unit operationalized County
the  Embu Government;
community Donors
Upgrading Karurumo to | Runyenjes To improve | Construction of | Ideal training | 2023- 0.5 National Health Dept
An Ideal Training Center | Sub County | the training | hostels, 2  wards | center 2027 Government;
standards of | (female/paed), theatre, | operationalized County
the health | morgue radiology Government;
care dept, ablution block Donors
workers in | (water coset), training
Embu hall, biodigester
County (40M), upgrade lab to
class D, incinerator
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-asbestos

removal
- macerator machine
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Modern Level 4 In Gategi | Mbeere To improve | Theater, X  ray, | Gategi Modern | 2023- 0.5 National Health Dept
South  Sub | the health | mortuary, level 4 12026 Government;
County services the | OPD/Casualty constructed and County
Mwea sub operationalized Government;
county Donors
community
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4.1.5 Roads, Transport, Energy and Public Works

Sector composition

This sector is composed of Roads, public works, energy, transport, and logistics sub-sectors.
The key role of the sector is to: improve roads status, develop road infrastructure and connectivity
in the county; provide consultancy services in design, supervision, maintenance and project

management to public entities and other works; and manage the county fleet.

Vision Statement
“Excellence in provision of roads, public works, energy, transport, and logistic services for

socio-economic development”.

Mission Statement
“To provide efficient, cost effective and reliable roads, public works, energy, transport and

logistics for sustainable economic growth and development through construction, modernization,
rehabilitation and effective management for all roads, public works, transport, energy and

logistics facilities”.

Sector goals
The department of roads, public works, energy, transport and logistics is committed to achieve the

following in the next five years.
Sub Sector Goal ‘
Roads To improve roads status, develop road

infrastructure and connectivity in the county.

Public Works To offer full consultancy services in design,
supervision, maintenance and project management

to public entities and other works.

Energy To develop, maintain, and utilize renewable

energy, connect public amenities to electricity

Transport and Logistics To provide an efficient, safe, and reliable county

fleet and ensure a well-managed public transport
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Priorities and Strategies

Roads Sub-sector

To improve county road
network condition;
Maintenance of road
investment;

Provide quality and safe roads.

Upgrading of earth and gravel county roads to bitumen
standards;

Maintenance of existing bitumen standard roads ;
Opening of new access roads;

Routine maintenance of earth and gravel roads.

Public Works Sub-sector

To enhance safety and quality of
public and private buildings and
structures;

Enhance revenue collection;

To collaborate with the finance

department to automate and
enhance revenue collection
streams.

Give autonomous status to the department through
empowerment;

Staff should be involved in all stages of the project cycle;
To constitute ad hoc inter-departmental professional
technical committee for approval and inspection of all
constructions to seal revenue collection leakages;
Formulation of a policy and legal framework to support
revenue collection in the department through use of
technology to enhance Appropriation In Aid — AIA.

Energy Sub-sector

To provide affordable/alternative
sources of energy.

Formulation and implementation of policy and legal
framework for adaption of green energy;

Involve public private partnership in developing green
energy power farms i.e., wind, solar, hydropower.

Diversification to other sources of
energy - conversion of AC to solar
power.

Liaison and lobbying with relevant government agencies
and other development partners.

To curb vandalism and destruction
the existing streetlights and
floodlights

Use of latest modern technology to deter vandalism
through installation of motion sensors and CCTV’S.

Lighting of public spaces — bus
parks, markets, and junctions;

To Support lighting up poor local
communities;

To Support distribution of
electricity to unreached areas
within the county.

Installation of more transformers;

Mapping of county energy needs.
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Transport and Logistics Sub-Sector

Decongest and improve traffic | Optimizing the use of existing transport corridors i.e.,
management in major towns, roads | bypasses;

and junction. Formulation and implementation of policy and legal
framework on public transport, county government fleet
transport and logistics;

Development of alternative routes, diversions and
Installation of traffic lights.

Installation of foot bridges across the road (A9).

Strengthen and Optimize | Create a well-structured department (Transport and

management of county vehicles | logistic);

and public transport. Create a centralized and operational fleet management
department;

Establishment of county warehouses to emerging needs
for storage and logistics;
Establishment of county fleet management system.
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Sector Programmes

Programme: General Administration Planning and Support Services

Objective: To enhance quality of service delivery

Output: Enhanced quality of service delivered achieved through continuous capacity building

Office Staff No. of Staff SDG 85 |38 75 |38 80 |38 85 |38 90 |38 95 425
Support supported supported
Service
Human Staff No. of staff | SDG 8.5 |38 25 |38 26.5 | 38 29.5 | 38 32 |38 60.5 | 1735
Resource remunerated | remunerated
development | Staff No of staff SDG 85 | 27 17 27 18.5 | 27 20.5 | 27 23 27 25.5 104.5
Recruited recruited
Policy and Policies No. of SDG9.1 |2 7 2 7 2 7 2 7 2 7 35
legal developed Policies
Frameworks developed
developed
Total 738
Programme Name: Improvement of County Road Network
Objective: Improving roads status and connectivity in the county
Outcome: Improved Road networks that will ease the business operations and reduce transport cost
Upgrading of | Roads Number of SDG 10 400 |10 400 |10 400 |10 400 | 10 400 | 2,000
roads to upgraded to | kilometers 9.1.1, Kms Kms Kms Kms Kms
bitumen bitumen upgradedto | 9.1.2
standards standards
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(tarmacking bitumen
of roads) standards
Maintenance | Existing No.of Kms | SDG 10 25 10 25 10 25 10 25 10 25 125
of existing tarmac of existing 9.11, Kms Kms Kms Kms Kms
tarmac roads | roads tarmac roads | 9.1.2
maintained | maintained
Routine Existing No.of Kms | SDG 180 360 |180 360 |180 360 | 180 360 | 180 360 | 1,800
Maintenance | gravel and of existing 9.1.1, Kms Kms Kms Kms Kms
of existing earth roads | gravel and 9.1.2
earth and routinely earth roads
graveled maintained | routinely
roads maintained
Opening of Feeder No.of Kms | SDG 100 150 | 100 150 | 100 150 | 100 150 | 100 150 | 750
county feeder | roads of feeder 9.1.1, Kms Kms Kms Kms Kms
roads opened roads opened | 9.1.2
Construction | Bridges No. of SDG 3No. 45 3No. 45 3No. 45 3No. 45 3No. 45 225
of Major constructed | bridges 9.1.1,
Road constructed 9.1.2
structures Drifts No. of drifts | SDG 10 No. | 70 10 No | 70 10 No. | 70 10No | 70 10 No. | 70 350
constructed | constructed | 9.1.1,
9.1.2
Box culverts | No. of box SDG 100 100 | 100 100 | 100 100 | 100 100 | 100 100 | 500
constructed | culverts 9.1.1, No. No No. No No.
constructed 9.1.2
Road Road No. of road SDG 1No. |5 1No. |5 1No. |5 1No. |5 1No. |5 25
inventory and | inventory inventory 9.1.1,
condition 9.1.2
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survey of surveys surveys
existing roads | conducted conducted
Road Survey | Roads No. of roads | SDG 4No. |6 4No. |6 4No. |6 4No. |6 4No. |6 30
and surveyed surveyed and | 9.1.1,
beaconing and beaconed. 9.1.2
beaconed
Total 5,805
Programme Name: Transport and Logistics
Objective: To establish a functional county and public transport and logistics system
Outcome: improved county Fleet management and public transport logistics and management
Fleet SUVs No. of SUVs | SDG 9.4 |15 120 |0 0 0 0 0 0 0 0 120
management | Purchased Purchased
Backhoe No. of SDG94 |4 28 0 0 0 0 0 0 0 0 28
Purchased backhoes
Purchased
Tipper No. of tipper | SDG 9.4 |4 48 0 0 0 0 0 0 0 0 48
trucks trucks
Purchased Purchased
50-seater No. of 50- SDG94 |0 0 1 12 |0 0 0 0 0 0 12
welfare bus | seater
purchased welfare buses
purchased
Plants and No. of plants | SDG 9.4 |0 0 1 20 1 20 1 20 1 20 80
equipment | and
(dozer) equipment
Purchased (dozer)
Purchased
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Low loaders | No. of low SDG 9.4 0 1 12 12 12 12 48
Purchased loaders
Purchased
Modern No. of SDG 9.4 12 - - - - - 12
fleet modern fleet
management | management
system system
acquired acquired and
and installed | installed
Modern No. of SDG 9.4 50 - - - - - 50
county modern
garages county
constructed | garages
and constructed
equipped and equipped
with fuel with fuel
pumps (2 pumps (2
No.) and No.) and
tanks (2No.) | tanks (2No.)
acquired acquired
Commercial | No. of SDG 9.4 20 1 10 10 10 - 50
Parking commercial
yards parking yards
Constructed | constructed
Public Bus Parks No. of bus SDG 9.4 100 |2 100 100 100 100 | 500
transport Constructed | parks
management constructed
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Long No.of long- | SDG94 |1 50 - - - - - - - - 50
distance distance
vehicle vehicle
parking parking
constructed | constructed
Pedestrian No. of SDG94 |1 25 1 25 - - - - 0 0 50
Bridges pedestrian
Constructed | bridges
constructed
Pedestrian No. of SDG94 | 20 10 20 10 20 10 20 10 20 10 50
Walk ways | kilometers of Kms Kms Kms Kms Kms
Constructed | pedestrian
walkways
constructed
Total 1,098
Programme Name: Public Works
Objective: To Design, Approve, Inspect and Supervise Buildings
Outcome: High Quality Standards Buildings
Construction | Headquarter | No. of SDG9.1 |1 70 - - - - - - - - 70
of offices Headquarter
Headquarter | constructed | offices
offices constructed
Building Building No. of SDG9.1 | 720 0.48 | 720 0.48 | 720 0.48 | 720 0.48 | 720 0.48 2.4
plans plans building
approvals approved plans
approved
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Building Buildings No. of SDG9.1 | 720 0.48 | 720 0.48 | 720 0.48 | 720 0.48 | 720 0.48 2.4
inspection inspected buildings

inspected
Total 74.8
Programme Name: Lighting of Public Places and Homesteads
Objective: To Provide Affordable/Alternative Sources of Energy
Outcome: Increased Business Opportunities, Extra Working Hours, Improved Security, Well-Lit Public Places and Homesteads
Installation of | Installed No. of SDG 7.2 | 20 14 20 14 20 14 20 14 20 14 70
Modern modern Installed
Flood lights | flood lights | modern flood

lights
Installation of | Installed No. of SDG 7.2 | 60 12 60 12 60 12 60 12 60 12 60
modern Modern modern
streetlights streetlights | streetlights
with security | with with security
features security features

features installed

Maintenance | Maintained | No. of SDG 7.2 | 150 3 150 3 150 3 150 3 150 3 15
of streetlights | streetlights | Maintained

streetlights
Conversion Converted No. of SDG 7.2 |40 12 40 12 40 12 40 12 40 12 60
of AC flood lights | Converted
powered to Solar flood lights
flood lights to | powered to Solar
Solar powered
powered
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Conversion Converted No. of SDG 7.2 | 100 4 40 4 40 4 40 40 20
of AC streetlights | Converted
powered to Solar streetlights to
streetlights to | powered Solar
Solar powered
powered
Purchase ofa | Manlift No.ofMan |SDG7.2 |1 15 0 0 0 0 0 0 15
Man lift purchased lifts

purchased
Total 240
GRAND 7,955.80
TOTAL
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Flagship/Transformative Projects

Upgrading Of P1 — | Mberee To link and | Upgrading of | Upgraded to 2023- | 1480 National KERRA and
Karaba — Makima — | South Sub | open roads to | bitumen standards | 2027 government, | development
Machanga Road to | County inaccessible | bitumen of the road; Road partners
B?,l;l:(men Standards Loyvns as | standards R agencies and
(87Kms) elngl i agricultural Development
°°”?|° Eldlelr commodities to Partners
of ring road. markets:
Improve mobility
of the community
living along the
road corridor;
Stir up economic
and entrepreneurial
activities of
community.
Upgrading Of | Mbeere To link and | Upgrading Upgraded to 2023- 2600 National KERRA and
Gikuyari — Kirie — | North Sub | open of roads to | bitumen standards 2027 government, | development
Ishiara Ngiiri Road | County inaccessible | bitumen of the road; Road partners
to Bitumen towns as | standards agencies and
. Access of
Standards (65Kms) belngl " agricultural Development
completion commodities to Partners
of ring road markets:
Improve mobility
of the community
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living along the

road corridor.

Stir up economic

and entrepreneurial

activities of

community.
Upgrading Of | Manyatta To link and | Upgrading Upgraded to 2023- | 1280 National KERRA and
Manyatta —Kamviu- | Sub County | open of roads to | bitumen standards | 2027 government, | development
Karingari — Kevote- inaccessible | bitumen of the road; Road partners
eqlrj]grl and If(n_a — Loyvns as | standards R agencies and
RI éml: _B't IVue elngl i agricultural Development
Stoa q do Itumen C?mp € |ond commodities to Partners

andards of ring roa markets:

(32Kms) Improve mobility

of the community

living along the

road corridor:

Stir up economic

and entrepreneurial

activities of

community.
Rukuriri - | Runyenjes | To link and | Upgrading of | Upgraded to 2023- 1080 National KERRA and
Kathageri- Sub County | open roads to | bitumen standards | 2027 government, | development
Kanyuambora inaccessible of the road; partners

towns  as
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(27kms) being bitumen Access of Road
completion | standards agricultural agencies and
of ring road commoc.iities to Development
markets; Partners
Improve mobility
of the community
living along the
road corridor;
Stir up economic
and entrepreneurial
activities of
community.
Development  Of | Mbeere Provide Provision of | Green energy 2023- 500 National National
Solar Farm as A | South Sub | Green land; Low power bills 2027 government | Government
Renewable Source | County energy B and and
f Energy For The 0P development
8ounty gy Special Development partnerz
Purpose Partners
Vehicle
(PSV)  for
PPPs
Conversion Of Ac | All sub Green energy Low | 2023- | 100 National County
Energy to Solar | counties power bills 2027 government | Government
Energy (Runyenijes, and and
Manyatta, development
Mbeere partners
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North and Development
Mbeere Partners
South)
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4.1.6 Trade, Investment, Tourism, Industrial Development and Marketing

Sector composition

The sector is made up of five sub-sectors: Trade, Tourism, Industrial Development, Marketing
and Investment. The key roles of the sector include creating an enabling environment for
traders, investors and industrial development; promoting the county in order to attract tourists;
building the Embu County brand.

Vision Statement
“To be a leading hub for trade, tourism, industrial development and investments globally”.

Mission Statement
“To brand and position Embu County as a destination for sustainable trade, tourism,

investment, and industrial development”.

Sector Goals

Sub-Sector Goal

Trade To create an enabling environment for traders

Tourism To increase the number of tourist arrivals and earnings.

Industrial development | To provide a conducive environment for industrial development

Markets To build Embu County as an internationally recognized brand.

Investment To create an enabling environment for investors

Sector Priorities and Strategies
Sector Priorities Strategies

To create an enabling eco- Construction and upgrading of markets and bus parks.
Upgrading of roads networks leading to markets.
Construction of ablution blocks

Construction of small trading and services sheds
Adoption of green energy.

Development of trade policies.

friendly environment for traders

SN -
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Sector Priorities Strategies

Capacity building and financing | 1. Training of MSMEs

Facilitate the establishment of Embu County micro-
of MSMEs finance corporations.
Partnerships with existing financial institutions
Facilitate the formation of more SACCOs.
Facilitate access to enterprise and hustler funds.
Facilitate capacity development of tourism
stakeholders.
Promote consumer protection 1. Enforcement of fair-trade practices through weight

and measures.

2. Liaison with relevant stakeholders to promote fair
competition.
Public sensitization on consumer rights
Development of tourism infrastructure
Development of niche tourism products and services.
Promotion of tourism products and services.
Development of policies and strategies to promote
tourism.
Development of an industrial park
Develop a comprehensive investment plan.
Operationalization of Embu County Investment
Development Corporation
Empowerment of groups on value addition
Establishment and equipping of marketing directorate.
Development of a comprehensive marketing strategy
Enhancement of the county website and digital
platforms

n

o gk w

Marketing the county as a tourist
destination

HwdPR®

Lo

Grow investment portfolio in the

R

county

w

Building a strong brand for Embu

W NP

County
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Sector Programmes

Programme Name: General Administration, Planning and Support Services

Objective: To facilitate effective and efficient service delivery in trade, tourism, industrial development, marketing, and investment.

Outcome: Improved policy, project, and program implementation

Office support | Staff No. of staff | SDG 8.5 20 20 20 20 20 100
services supported supported
Trained No. of staff | SDG 8.5 31 1.5 40 2 60 3 70 3.5 80 4 14
staff trained
Human Remunerate | No. of staff | SDG 8.5 31 36 40 42 60 54 70 60 80 66 258
resource d staff remunerated
development
Policy and | Policy and | No. of policies, | SDG 16 - - 3 7.5 4 10 4 10 2 5 32.5
legal legal legislation and
framework framework | regulations
development | developed develop
d
TOTAL 404.5

Programme Name: Trade development

206
Embu County Integrated Development Plan 2023-2027




Objective: To create an enabling environment for traders
Outcome: Increased economic growth and development
Market Tier  three | No. oftier three | SDG 8.1 4 80 4 80 4 80 4 80 4 80 400
infrastructure | market markets
development | constructed | constructed
New market | No. of new | SDG 8.1 - - - - 1 10 - - - - 10
constructed | markets
constructed
Markets No. of Markets | SDG 8.1 1 2 1 2 1 2 1 2 1 2 10
rehabilitated | rehabilitated
Livestock No. of | SDG 8.1 - - 1 20 1 20 1 20 - - 60
markets livestock SDG 2.1
constructed | markets
constructed
Ablution No. of ablution | SDG 3.9 20 60 20 60 20 60 20 60 20 60 300
blocks blocks SDG 6.2
constructed | constructed
Boda-boda | No. of boda- | SDG 8.1 - - 20 10 20 10 20 10 20 10 40
sheds boda sheds
constructed | constructed
Abattoirs No. of abattoirs | SDG 3.9 1 50 1 50 - - - - - - 100
constructed | constructed SDG 2.1
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Land No. of acres of | SDG 8.1 5 50 5 50 5 50 5 50 5 50 250

acquired for | land acquired

trading

areas

Floodlights | No. of | SDG 7.1 40 20 40 20 40 20 40 20 40 20 100

Installed floodlights

installed

Fabricated | No. of | SDG 8.1 20 20 20 20 20 20 20 20 20 20 100

Containers | containers

for  Street | procured and

Hawkers installed

procured

and

installed
Consumer Weigh No. of weigh | SDG 8.1 1 10 1 10 1 10 1 10 - - 40
protection bridges bridges
services installed installed
(weight  and | Standard No. of standard | SDG8.1 10 1 10 1 10 1 10 1 10 1 5
measures) weighing weighing

machines machines and

tools acquired
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and tools
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acquired
Weights and | No. of weights | SDG 8.1 - 1 20 - - - - - 20
measure and measure
building buildings
renovated renovated
Vehicle No. of vehicles | SDG 8.1 1 7 - - - - - - - - 7
purchased purchased
Trainings No. of SDG 8.1 4 8 4 8 4 8 4 8 4 8 40
conducted | trainings
on traders conducted on
traders
Market Roads No. of kms of | SDG 8.1 8 5 8 5 8 5 8 5 8 5 25
Accessibility | opened, roads, opened, Kms Kms Kms Kms Kms
upgraded upgraded and
and murramed
murramed
Bus parks | No. of bus|SDG8.1 - - 1 70 1 70 1 70 1 70 280
constructed | parks
constructed
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Capacity Training No. of trainings | SDG 8.1 4 8 4 8 4 8 4 8 4 8 40
development | workshops | held SDG 8.2

held
Embu micro- | Loans No. of loans | SDG 8.3 | 300 30 300 | 30 200 20 - - - - 80
finance disbursed disbursed
corporation
Alcohol and | Alcohol No. of alcohol | SDG 3.5 | 2500 | 10 | 2500 | 10 | 2500 | 10 | 2500 | 10 | 2500 | 10 50
licensing establishme | establishments

nts licensed | licensed

Vehicle for | No. of vehicles | SDG3.5 1 7 - - - - - - - - 7

alcohol and | procured

licensing

procured

Rehabilitati | No. of | SDG 3.5 - - 1 20 - - 1 20 - - 40

on centers | rehabilitation

established | centers

established

Climate Trade No. of trade | SDG 5 2 5 2 5 2 5 2 5 2 10
change centers and | centers and | 13.1

markets markets

greened greened
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Trade Exhibition | No. of | SDG 8.1 10 30 10 30 10 30 10 30 10 30 150
promotion and  fairs | exhibition and
conducted fairs conducted
Products No. of products | SDG 8.1 20 2 20 2 20 2 20 2 20 2 10
promoted promoted
Total 2,174
Programme Name: Tourism Development
Objective: To increase tourism activities and revenue generation.
Outcome: Increased number of tourist arrivals and enhanced revenue
Tourism Graded and | No. of | SDG 9.4 40 40 40 40 40 40 40 40 40 40 200
Infrastructure | murramed kilometers of Kms Kms Kms Kms Kms
Development | roads roads graded
and murramed
Accommod | No. of | SDG 8.9 0 0 1 150 0 0 0 0 0 0 150
ation accommodatio
facilities n facilities
constructed | constructed
Tented No. of tented | SDG 8.9 0 0 1 50 0 0 0 0 0 0 50
camps camps
established | established
Land cruiser | No. of land SDG 8.9 0 0 1 13 1 10 0 0 0 0 23
and luxury
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vans cruiser and
procured luxury  vans

procured
Mwea No. of | SDG 8.9 0 30 45 0 0 0 45
Game Kilometers of Kms
Reserve Mwea Game
fenced Reserve fenced
Sanitation No. of | SDG 6.2 12 4 12 12 12 12 60
facilities sanitation
constructed | facilities

constructed
Viewpoints | No. of | SDG 8.9 0 1 1 1 0 0 2
on the Mt | viewpoints
Kenya erected
South-
eastern
route
erected
Recreationa | No. of | SDG 8.9 20 1 20 20 20 20 100
I facilities | recreational
established | facilities

established

212

Embu County Integrated Development Plan 2023-2027




Reclaiming | No. of sites | SDG 8.9 2 10 2 10 2 10 2 10 2 10 50
and reclaimed and
greening of | greened
sites
Product Tourism No. of tourism | SDG 8.9 4 4 4 4 4 4 4 4 4 4 20
development | products products
developed developed
Sanctuaries | No. of | SDG 8.9 0 0 1 20 0 0 0 0 0 0 20
established | sanctuaries
established
Promotion and | Marketing No. of | SDG 8.9 4 20 4 20 4 20 4 20 4 20 100
marketing campaigns | campaign
undertaken | activities
undertaken
Capacity Trained No. of | SDG 8.9 | 200 1 200 1 200 1 200 1 200 1 5
development | stakeholders | stakeholders
trained
Climate Tourism No. of tourism | SDG 5 2 5 2 5 2 5 2 5 2 10
change sites sites greened 13.1
greened
Community | No. of support | SDG 1 4 1 4 1 4 1 4 1 4 20
support programs 13.1
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programs around Mwea
around National
Mwea Reserve
National
Reserve
Total 855
Programme Name: Investment Development
Objective: To create an enabling environment to attract investors in the County
Outcome: Increased number of investors and enhanced revenue
Infrastructure | Jua Kali | No. of Jua kali | SDG 4 5 4 5 5 5 5 25
development | Sheds Sheds 9.3,
constructed. | constructed.
Incubation | No. of | SDG 1 20 1 20 20 20 20 100
centers incubation 9.3,
established | centers
established
Solid waste | % of solid | SDG 4 5 4 5 5 5 5 25
gasified waste gasified | 9.3,13
Solar panels | No. of solar | SDG 2 10 2 10 10 10 10 50
installed panels installed | 7,9.3,13
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Investment Operational | Percentage SDG93 | 20% | 20 | 20% | 20 | 20% | 20 | 20% | 20 | 20% | 20 100
Promotion Embu Level of an
County operational
Investment | Investment
corporation | corporation
Investors No. of | SDG 9.3 | 100 5 100 5 - - - - - 10
profiled Investors
profiled
Opportuniti | No. of | SDG - - 100 1 - - - - - - 1
es Profiled | opportunities 16,2
Profiled
Creation of | No. of data|SDG 9.3 - - 1 5 - - - - - - 5
data bases | bases of
of partners | Partners
and created
stakeholders
Fairs No. of fairs|SDG 9.3 1 10 1 10 1 10 1 10 1 10 50
organized organized
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Street fairs | No. of street | SDG 1 5 1 5 1 5 1 5 1 5 25
undertaken | fairs 9.3,11
undertaken
Innovation | No. of | SDG 9.3 1 5 1 5 1 5 1 5 1 5 25
fairs done Innovation
fairs done
Industrial PPPs No. of PPPs | SDG 5 1 5 1 5 1 5 1 5 1 5
Development | signed signed. 9.2,17
Mining sites | No. of mining | SDG 9.2 5 10 5 10 5 10 5 10 5 10 50
explored sites explored
Coolers No. of coolers | SDG 9.2 - - 1 5 2 10 1 5 1 5 25
constructed | constructed
Silos No. of Silos | SDG 9.2 - - 2 10 3 15 3 15 2 10 50
constructed | constructed
Venture Bonds No. of bonds | SDG 9.2 - - 1 1 1 1 1 1 1 1 4
capital approved approved
financing
Promotion of | Groups on | No. of groups | SDG 9.2 20 40 20 40 20 40 20 40 20 40 200
value addition | value on value
of goods and | addition addition
services reached reached
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MSMEs No. of MSMEs | SDG 20 5 20 5 20 5 20 5 20 5 25

promoted promoted 9.2,11
Product SMEs No. of SMEs | SDG 9.3 20 5 20 5 20 5 20 5 20 5 25
development | groups groups trained
and enterprise | trained
improvement | Vehicles No. of Vehicles | SDG 9.3 1 5 1 5 - - - - - - 10
programmes procured procured
Market Marketing No. of | SDG 1 5 - - - - - - - - 5
development | strategies marketing 17.1

developed strategies

developed

Marketing No. of | SDG - - 1 3 - -- - - - 3

communicat | marketing 17.1

ion communication

strategies strategies

developed developed

Marketing No. of | SDG 4 1 4 1 4 1 4 1 4 1 5

Joint marketing Joint | 17.1

Meetings Meetings held

held
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Digital No. of digital | SDG 1 5 1 3 1 2 1 2 1 1 13
strategies strategies 17.1
adopted adopted
Investors No. of | SDG 100 1 100 1 100 1 100 1 100 1 5
reached investors 17.1

reached
Collaboratio | No. of | SDG 2 10 2 10 2 10 2 10 2 10 50
ns collaboration 17.1
established | established
Embu % level of |SD 20% 5 20% 5 20% 5 20% 5 20% 5 25
County brand G171
Brand awareness
Marketing No. of | SDG 2 2 2 2 2 2 2 2 2 2 10
and brand | marketing and | 17.1
Ambassador | brand
s identified | Ambassadors

identified
Website No. of websites | SDG 1 1 - - - - - - - - 1
developed developed 17.1
Products No. of products | SDG 10 1 10 1 20 2 10 1 10 1 6
branded branded 17.1
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Marketing No. of | SDG 2 10 2 10 2 10 2 10 2 10 50
and marketing and | 17.1
promotion | promotion
materials materials
procured procured
Virtual tour | No. of Virtual | SDG 2 5 2 5 2 5 2 5 2 5 25
platforms tour platforms | 17.1
developed developed
Partnerships Networks No. of | SDG 10 10 10 10 10 10 10 10 10 10 50
established | networks 17.1
established
Virtual No. of virtual | SDG 20 1 20 1 20 1 20 1 20 1 5
diaspora diaspora desks | 17.1
desks established
established
Total 1,063
GRAND TOTAL 4,496.5
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Trade Embu micro- | Embu County | Access to ' Lending SMEs | 2000 500 National Trade, tourism,
finance HQs credit to and capacity | businesses Government | investment,
Corporation SMEs building lend industrial

development,
and marketing
Tier one market | Embu town Enabling Market stalls, | 4000 traders | 600 National Trade, tourism,
environment | ablution block, Government | investment,
for traders car park area, industrial
loading zones, development,
day care, and marketing
health care
offices
Tier two markets | Makutano. Enabling Market stalls, 1500 National Trade, tourism,
Runyenijes, environment | ablution block, Government | investment,
Ishiara, for traders car park area, industrial
Siakago, loading zones, development,
Kiritiri, day care, and marketing
Manyatta health care
Mutuobare SRS
Tourism e Clearing, Graded roads | 657 County County
grading and Government | government
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Embu county murraming PPP
_ . Accommodati Government | government
1. Opening of Mt * Toprovide | ntsof faciliti .
Kenya south- Mt Kenya— an - V|ewp0|nt3 on 1acilities PPP
eastern route Irangi forest alternative and eco-
climbing lodges
route to e Constructio
2 Mwea National Mt Kenya n of an eco- | View
Reserve Makimaward | ® 10 &xploit lodge and points
the tented camp
tourism and
potential installation | ganitation
of Mwea of clean facilities
National energy.
3.nstallation  of Reserve e Constructio
cable cars in Mt n of Electric fen
Kenya ablution
blocks
e Erecting an
electric
fence
Planetarium Kianjiru Hill | To exploit the | e Securing of | e Site 500 County County
in  Mavuria | planets the site. secured. Government | government
ward
221

Embu County Integrated Development Plan 2023-2027




Embu County Integrated Development Plan 2023-2027

observatory e Establishme | e Studios *PPP
potential nt of established.
planetary e Auditorium
studios ,
e Establishme conference
nt of an and
auditorium,
conference
and
Investment | Construction of | Machang’a To attract | e Developme | e Park 1000 County County
Industrial Park investors in nt of park constructed Government | government
the county infrastructu . PPP
re e Jobs
e Aggregatio created.
n centre for | e Improved
agricultural livelihood
produce
Embu  County | HQ To be a| eDevelopme | e Investors | 100 County County
Investment vehicle  for nt of attracted. Government | government
Corporation gittracting _ investment | e Invest PPP
investors in strategy strategy.
the county e Mapping
out key
investors
e Implementa
tion of
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investment
programs
e Providing
technical
assistance

to the
investors
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4.1.7: Agriculture, Blue Economy, Livestock and Co-operative Development

Sector Composition
The sector comprises the following sub sectors: agriculture, livestock, veterinary services, blue

economy, and cooperative development. The key roles of the sector include promotion geared
improvement in livestock productivity; advising on, management, development and
sustainable use of fish and fisheries; advocating for improvement of farming methods,
championing market access and market linkages; and facilitating cooperatives development.

Vision Statement
“An innovative, commercially oriented, modern Agriculture and Rural Development Sector”

Mission Statement
“To improve livelihoods through promotion of competitive agriculture, sustainable livestock

and fisheries, growth of a viable cooperatives, equitable distribution, and sustainable
management of land resources”

Sector Priorities and Strategies

Agriculture Sub-sector

To create an enabling | 1. Reviewing and developing appropriate policies and
environment for regulatory framework.
agricultural development
To enhance adaptation and | 1. Adoption of climate smart, technologies, innovation,
mitigation  to  climate and management practices (including conservation
change agriculture, climate smart seeds varieties, ecologically
adapted crops, agroforestry, regenerative agriculture).
2. Enhancing the use of climate change adaption
information.
To reduce soil degradation | 1. Enhancing sustainable land management through
promotion of appropriate technologies and practices
(e.g., conservation agriculture, soil and water
management practices, and structural and mechanization

practices).
To increase agricultural | 1. Promoting access to and use of high-quality farm inputs
productivity (e.g., certified seeds, fertilizers, pesticides).
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2. Enhancement of soil and water testing services and
facilities.

3. Promoting agricultural mechanization.

4. Pests and disease surveillance and management.

To improve food and |1. Promote urban and peri-urban farming.

nutrition security in urban

and peri-urban areas

To reduce overreliance on | 1. Expansion of irrigation infrastructure including efficient
rain fed agriculture. water use technologies (e.g., sensor-based irrigation).

2. Investment in water harvesting for crop production (e.g.,
small earth dams, boreholes, water pan, ponds).

To improve agricultural | 1. Enhancing use of digital extension services and
extension service provision appropriate database.

2. Improving public extension services provision through
recruitment and training.

3. Promoting farmer to farmer extension (village-based
adviser’s /lead farmers/farmer field school, climate field
school).

4. Enhancing collaboration with other extension service
providers.

To reduce post-harvest | 1. Promoting value addition of agricultural produce.

losses 2. Training farmers.

Farm enterprise | 1. Promoting cotton production and ginning.

diversification 2. Promoting production of miraa, avocado, sunflower,
mangoes, caster, cashew nuts, green gram, oranges,
pixies, grapes, macadamia.

To increase profitability of | 1. Promoting value addition and processing of agricultural

agricultural enterprises produce (e.g., through establishment of village cottage
industries).

2. Promoting utilization of by-products.

3. Establishing warehouse receipt systems.

4. Improving access to both local and international markets

5. Branding of Embu agricultural products (e.g., Embu
coffee and tea).

Livestock Sub-Sector
Increase livestock | 1. Enhance extension service delivery through farmers
productivity. and service providers’ capacity building.

2. Support farmers with high vigour breeds

3. Promote digitization in extension.
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4. Accreditation of Livestock service providers

Sustainable livestock 1. Promote establishment, conservation and preservation
pasture and fodder of fodder.
supply 2. Promote use of community hay bans

3. Promote pasture and fodder production mechanization

Improving quality and | 1. Capacity enhancement for agro dealers

guantity of feeds 2. Promote self-regulation for Embu agro dealer’s
association.

3. Enforcement of the feed quality regulations

4. Recruit and capacity build County livestock feed
inspectors

5. Promote an enabling environment for establishment
of feed factories.

6. Promote community feed formulation

To reduce post-harvest | 1. Promote value addition for livestock products and by

losses products.

2. Installation of satellite milk coolers.

3. Establishment of cold chain infrastructure (satellite
coolers, transport, ripening cheeses facilities)

4. Construction of milk processing plant

Promote competitive and | 1. Enhance market information and linkages including

sustainable livestock digital marketing.
markets 2. Establishment of organized production and marketing
groups

3. Support and strengthen Embu County Dairy Creameries

4. Promote marketing Infrastructure for livestock, their
products, and by-products (milk dispensers, Braded
kiosks, livestock sale yards, aggregation centres)

Review the livestock | 1. Conduct household livestock census

database

Promote Livestock waste | 2. Promote Agri-circularity (recycling of livestock

management systems product wastes)

3. Enhance promotion of biogas installation and use.

4. Recruit and train biogas artisans

Promote and strengthen | 1. Develop a county bill on involvement of vulnerable

participation of vulnerable categories on livestock production.
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categories in Livestock

production

2. Develop youth and women agribusiness acceleration

and resource centres

Promotion of apiculture

Capacity building of farmers and artisan on modern
apiculture technologies

Promote formation of beekeeper’s cooperatives
Support farmers with bee keeping equipment.

(Hives, harvesting Kkits)

4. Establishment of honey processing plant
5. Promote bee venom and royal jelly extraction and
processing
Enhancement of extension | 1. Undertake staff recruitment, staff trainings and staff
service delivery promotions.
2. Improve extension mobility.
3. Enhance reporting systems
Veterinary Services Sub-sector
To safeguard human health | 1. Promote One Health principles and concepts.
(Veterinary Public Health) | 2. Promote food safety and quality assurance.
3. Facilitate inspection of carcasses and slaughter
facilities
4. Promote biosafety and biosecurity in animals
To control animal diseases | 1. Provision of vaccines, vaccination equipment and
and pest facilities
2. Livestock movement control, quarantine
To ensure disease | 1. Create emergency response Kitty.
surveillance and reporting | 2. Implement Kenya Animal Bio surveillance system
(KABS) Mobile reporting system.
To establish veterinary | 1. Construct and equip a county veterinary laboratory
laboratory services
To promote veterinary | 1. Promote safe use of veterinary drugs.
drugs inspection 2. Training and sensitization on antimicrobial resistance
3. Establish a drug inspection unit.
4. Promote veterinary drugs inspection and licensing
To improve animal genetic | 1. Promote climate smart genetic resources, use sexed
resources semen and preserved embryo transfer.
2. Promote innovative animal heath breeding and
production.
3. Animal registration with Kenya Stud Book (KSB)
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To ensure proper rabies|1. Promote owner registration of dogs and cats.
management 2. Vaccination of dog and cats
3. Promote dog and cats spaying and castration
To ensure proper | 1. Promote private-public partnership establishment hide
management of hides and and skin processing unit.
skins and other animal by- | 2. Promote establishment of cottage industries utilizing
products the animal by-products.
To promote animal welfare | 1. Enforce animal welfare legislation.
2. Sensitize and train stakeholders on animal welfare.
Blue Economy Sub-sector
Increase aquaculture | 1. Reduce post-harvest losses through provision of
productivity. cold storage facilities.
2. Promote production of raw  material for fish
feeds
3. Provision of excellent quality fingerlings
4. Enforcement of quality control Regulations on fish
feeds production
Increase tonnage of capture | 1. Improvement of access roads to fish landing beaches
fisheries from Tana dams through consulting with relevant sectors
2. Digitizing of licensing processes through liaising with
relevant sectors
3. Facilitation of fishers with fishing gears
Development of markets for | 1.  Designate areas of selling fish in the main markets (Five
fish and fish products outlets)
2. Provision of deep freezers for the five fish outlets
3. Training of fish farmers on value addition options
Cooperative Development Sub-sector
Improve governance and | 1. Capacity building for cooperative leadership and
compliance to cooperative management on cooperative legislation and governance
legislation 1. Enforce society’s compliance with cooperative
legislation.
2. Induct newly elected cooperative officials and staff on
cooperative management.
3. Facilitate cooperative Fora, exhibitions and education
trips to enhance sharing information and skills on
products, services, technologies and innovations
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Operationalize the Embu
County creameries

Promote ownership of the county creameries
through shareholding and patronizing the
creamery services by the primary dairy co-
operative societies

Operationalize the Embu County cooperative
dairy union

Improvement of coffee
quality and processing
infrastructure

Sensitize coffee societies’ leadership on upgrading of
coffee drying table, fermentation tanks, water
recirculation tanks and acquisition of solar driers.
Sensitize existing coffee leadership on the importance of
upgrading of the old pulping machines to eco-pulpers.

. Advise on the general refurbishment of the existing

coffee societies to enhance ISO and GAPS certifications.
Capacity build coffee leadership on technologies and
innovation for coffee husk and other waste management

Improve market access and
linkages for fruit value
chains

Sensitize the potential fruit producer groups (mangoes,
passion, banana, pawpaw, citrus, avocado and guava) to
transit to co-operative for organized fruit marketing.
Nurture the newly registered fruit cooperatives through
cooperative extension training and supervision to ensure
viability.

Facilitate access to market information through capacity
building and networking linkages.

Capacity builds the registered cooperatives on the
modern technologies and innovation for fruit value
addition to increase products value.

Capacity builds the fruit cooperatives on utilizing the
indigenous fruits (baobab, tamarind, black fruit) in fruit
value addition chain.

Sensitize the fruit producer cooperatives on adoption of
waste management technologies and innovation

Promote  adoption of
modern value addition
technologies and

innovations in milk value
chain

Promote transitioning of dairy groups with milk coolers
into dairy cooperatives for increased volumes and
collective milk marketing

Promote adoption of milk pasteurization innovation to
enhance milk marketing quality for existing active dairy
cooperative societies.

Sensitize the dairy cooperative societies members to
patronize the society facilities.
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Nurture the dairy cooperative through cooperative
extension training and supervision to ensure viability

Transformation of common
interest groups (CIGs) and
community-based
organizations (CBO) to
cooperatives

Promote registration of potential producer (macadamia,
muguka, cotton, cereals, honey, poultry) and financial
based CIGs (table baking groups) and CBOs into co-
operative to enhance produce aggregation, organized
produce marketing, value addition, resources
mobilization and legality.

Capacity builds the producer cooperatives on the
importance of collective marketing for better prices and
improved economies of scale.

Nurture the groups that have transitioned to cooperative
through cooperative extension training and supervision
to ensure viability

Transformation of mineral
mining groups to
cooperatives

Promote registration of sand harvesters and quarry
mining groups to SACCOs.

Sensitize the registered sand harvesting mining societies
on the importance of adopting new
methods/technologies for mineral mining, relevant legal
licensing/permits and environmental conservation
issues.

Nurture the registered mining cooperative through
cooperative extension training and supervision to ensure
viability

Transformation of
irrigation schemes/ projects
into cooperative

Promote registration of established irrigation schemes/
project to co-operative societies

Nurture the registered irrigation cooperative through
cooperative extension training and supervision to ensure
viability.

Capacity build on collective produce marketing for
enhanced access to market and improved economies of
scale

Improvement on
cooperative  registry on
database management

Procure hardware and software for digitization of county
co-operative database.

Conduct data collection from all cooperatives to develop
an updated cooperative.

Recruit / enhance capacity of cooperative personnel in
charge of cooperative registry for database management
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audit function

Inadequate  of county | 1. Formulate a regulation framework for operationalization
cooperative office of the county cooperative development fund
accommodation

Strengthen cooperative Request for an increase in the number of cooperative

audit personnel

Procure the necessary equipment to enhance cooperative
audit efficiency and effectiveness to increase generation
of appropriation in aid (AiA) for the county

Improve
extension

cooperative

Request for an increase in the number of technical and
supportive cooperative personnel to improve on service
delivery.

Support  extension  staff ~ mobility  through
provision/procurement of vehicles and motorbikes

Improve county cooperative
office accommodation

Request for construction and rehabilitation of county
cooperative office.
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Sector Programmes

Programme Name: General Administration, Planning and Support Services

Objective: To improve efficiency and effectiveness in service delivery

Outcome: Agriculture projects effectively and efficiently implemented

Human Staff No. of staff | SDG 2.5,| 264 204 264 212 264 220 264 229 264 239 1,104
Resource remunerated remunerated 2.a
development | Staff recruited | No. of staff | SDG 2.5, - - 46 34.2 36 53.2 14 60 14 60 207.4
recruited 2.a
Staff No. of staff 116 50 10 4 15 25.6 116 50.6 116 50.6 180.8
Promoted promoted
Staff trained | No. of staff | SDG4 10 3 80 10 10 2 80 10 15 3 28
on trained on
promotional promotional
courses courses
Refresher No. of | SDG4 6 5 6 5 11 7 6 5 11 7 29
courses refresher
conducted courses
conducted
Staff No. of staff | SDG4 40 0.4 40 0.4 40 0.4 40 0.4 40 0.4 2
counseled counseled
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Professional No. of | SDG4 3 0.15 3 0.15 3 0.15 3 0.15 3 0.15 0.75
bodies professional
meetings bodies
attended meetings
attended
Staff inducted | No. of staff | SDG 8 - - 30 2.5 30 2.5 10 1 - - 6
inducted
Staff trained | No. of staff | SDG 1.1 10 0.1 25 0.87 10 0.1 10 0.1 10 0.1 1.27
on Kenya | trained on
animal bio | Kenya animal
surveillance bio
system surveillance
(KABS) system
(KABS)
Office support | Staff No. of staff | SDG 8.4 264 60 264 62 264 65 264 67 264 70 324
services supported supported
Provision of | Farmers No. of farmers | 1,2 10000 13 15000 19 18000 23 20000 25 25000 31 111
General trained trained
extension Service No. of Service | 1,2 1 0.15 2 0.3 3 0.45 3 0.45 3 0.45 1.8
services providers providers
workshops workshops
done done

Embu County Integrated Development Plan 2023-2027

233




Embu County Integrated Development Plan 2023-2027

Extension No of | 1,2 5 1.8 5 1.8 5 1.8 1.8 1.8 9

messages extension

packaged and | messages

disseminated | packaged and

disseminated

Policy  and | Agricultural No. of | SDG 1.b 4 10 4 10 4 10 10 10 50
regulatory policy and | policies and | and 2.1
framework regulations regulations

reviewed/deve | reviewed/deve

loped loped

Livestock No. of | SDG 13 2 5 0 0 0 0 0 0 5

policy and | policies and

regulations regulations

reviewed/ reviewed/deve

developed loped

Cooperative No. of | SDG 16 1 2.5 0 0 0 0 0 0 2.5

Development | Cooperative

fund Development

policies/regul | fund

regulation
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ation developed

developed

Animal No. of county | SDG 1.1, 2.5 0 0 0 0 0 2.5

Welfare Animal BETA

policies Welfare

developed policies

developed

Construction | Offices No. of offices | SDG8 10 5 15 15 15 12 67
and constructed at | constructed
renovation of | Ward level
offices County and | No. of offices | SDG8 - 11 15 - - - 15

Sub  County | renovated.

offices

renovated
Extension IT kits | No. of IT kits | SDG 8 2 5 2 2 2 2 10
digitization (Desktops, procured

laptops,

printers,

scanner,

projector,

photocopier,

digital

235

Embu County Integrated Development Plan 2023-2027




camera, smart
phone)
procured
Management | Planning No. Planning | SDG 8 2 1 1 1 1 1 5
meeting workshops of workshops
conducted conducted
Monitoring Annual work | No. of Annual | SDG1,2 1 1 1 1 1.2 1.2 54
and plans and | work  plans
Evaluation budgets and budgets
developed developed
M&E visits | No. of M&E | SDG 8 4 3 3 3 3 5 17
conducted Visits
conducted
Total 2184.42
Programme Name: Agricultural development
Objective: To increase agricultural production
Outcome: Improved agricultural productivity
Climate Adoption of | No. of | SDG 2.4, 5 20 5 20 5 20 5 20 5 20 100
change  and | mitigation and | climate-smart | 13.1
land sustainable mitigation
degradation land initiatives
mitigation adopted
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management
initiatives
Crop Increased crop | % increase in | SDG 5 80 5 80 5 80 5 80 5 80 400
development | productivity land acreage | 2.3,2.4
and under the
management following
crops -
Cotton,
Coffee,
Macadamia,
Tea, Avocado,
Miraa, Maize,
among others
Extension No. of farmers | SDG 10 13 20 26 25 325 30 39 40 53 163.5
advisories adopting 25,2 a
adopted advisories
from
extension
officers  (in
thousands)
Soil samples | No. of soil | SDG 2.4, - - 500 0.75 | 1000 1.5 1500 | 1.75 | 2000 3 7
tested samples tested | 13.1
237

Embu County Integrated Development Plan 2023-2027




SHEP Farmers No. of farmers | SDG 1,2 30 2.5 30 2.5 30 2.5 30 2.5 30 2.5 12.5
(Smallholder | trained on | trained on
Horticulture SHEP SHEP
Empowermen | approach approach
t and
Promotion)
Approach in
agriculture
Reviving and | Plant clinics | No. of plant | SDG 1, 2, 10 0.5 3 1.5 2 1 2 1 0 0 4
establishment | established clinics 15
of plant clinics established
Farmer-led Increased area | No. of acres | SDG 2.3, 200 15 200 15 200 15 200 15 200 15 75
irrigation and | under under 6.a
water irrigated irrigation
harvesting agriculture (in
interventions | acreage)
Post-harvest Increased % reduction in | SDG 2.3, 5 20 10 25 20 30 30 35 40 40 150
losses quantity  of | post-harvest 2.4
reduction output losses

available for
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consumption /

sale
Farm Alternative No. of new | SDG 2.5, 20 2 20 2 20 20 20 100
enterprises crop (cotton, | crop 2.C
diversification | canola, enterprises

sunflower) adopted

enterprises

adopted
Market New markets | No. of new | SDG 2.b, 50 4 50 4 50 50 50 250
aggregation aggregation markets 2.C
centers centers aggregation
development | developed centers

developed
Construction | Cereal stores | No. of cereal | SDG 2.b, 50 - - 2 20 - - 70
and constructed stores 2.C
operationaliza | and constructed
tion of cereal | operationalize | and
stores d operationalize
d
Total 1,332
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Programme Name: Livestock Resource Management and Development

Objective: To increase livestock productivity

Outcome: Increased livestock productivity

Livestock High vigour | No. of dairy | SDG 1,2 500 10 800 16 1000 20 1200 24 1500 30 100
Productivity | breeds goats acquired
acquired No. of birds | SDG 1,2 5000 2 8000 3.2 | 10000 4 12000 | 4.8 | 15000 6 20
acquired
Pasture and | Trainings on | No. of | SDG 1,2 20 0.6 25 0.75 30 0.9 35 1.1 40 1.2 4.55
fodder pasture trainings
production establishment | conducted
(Pasture and | conducted
fodder supply | Pasture No. of pasture | SDG 1,2 8 0.8 8 0.8 12 1.2 0 0 0 0 2.8
sustained) bulking sites | bulking sites
established established
Community No. of | SDG 1,2 8 1.6 0 0 0 0 0 0 0 0 1.6
hay bans | community
established hay bans
established
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Hay bailers | No. of hay|SDG1,2 0 0 2 2 0 0 0 0 0 0 2
acquired bailers
acquired
Silage No. of silage | SDG 1,2 0 0 2 6 0 0 0 0 0 0 6
packaging packaging
equipment equipment
acquired acquired
Feed quality | Agro dealers | No. of agro | SDG 1,2 30 0.2 30 0.2 30 0.2 30 0.2 30 0.2 1
assurance trained on | dealers trained
quality  and
quantity  of
feeds
Feed No. of feed | SDG 1,2 5 0.5 6 0.6 7 0.7 8 0.8 9 0.9 3.5
inspectors inspectors
recruited recruited
Trainings on | No. of | SDG 1,2 4 0.4 4 0.4 4 0.4 4 0.4 4 0.4 2
feed trainings  on
formulation feed
conducted formulation
conducted
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Livestock and | Household No. of | SDG 1,2 1 0 0 0 0 0 0 0 1
products livestock household
database census livestock

Conducted census

Conducted
Livestock Biogas No. of | SDG 13 0 6 1 6 1 0 0 0 2
waste installed functional
management biogas
installed

Biogas No. of biogas | SDG 13 0 8 0.5 0 0 0 0 0 0.5

artisans artisans

recruited and | recruited and

trained trained

Agri- No. of agri- | SDG 13 0.4 4 0.4 4 0.4 4 0.4 0.4 2

circularity circularity

sensitization | sensitization

meetings held | meetings held
Apiculture Artisans and | No. of artisans | SDG 1,2 0.4 10 0.3 10 0.3 10 0.3 0 1.3
production groups trained | and  groups

on modern | trained on

apiculture modern

technologies
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apiculture
technologies
Beekeeper’s No. of | SDG 1,2 0 0 1 0.2 0 0 0.2
cooperative beekeeper’s
promoted cooperatives
promoted
Beehives No. of | SDG 1,2 300 2.1 300 2.1 300 2.1 6.3
acquired and | beehives
distributed acquired and
distributed
Bee No. of bee|SDG 1,2 10 0.2 10 0.2 10 0.2 0.6
harvesting Kits | harvesting kits
acquired and | acquired and
distributed distributed
Honey No. of honey | SDG 1,2 20 3 20 3 20 3 9
extractors extractors
acquired and | acquired and
distributed to | distributed to
farmer groups | farmer groups
Trainings on | No. of | SDG 1,2 1 0.3 0 0 0 0 0.3
venom  and | trainings on
royal jelly | venom  and
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extraction royal jelly
done extraction
done
Venom and | No. of venom | SDG 1,2 20 1 0 0 0 1
royal jelly | and royal jelly
extraction extraction
equipment equipment
acquired acquired
Mini  honey | No. of mini | SDG 1,2 3 30 2 20 - 50
processing honey
plant acquired | processing
plant acquired
Gender and | Agribusiness | No. of | SDG 5 0 0 2 8 2 16
social acceleration agribusiness
inclusion and resource | acceleration
centers and resource
developed centers
developed
Total 233.65
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Programme Name: Agriculture and Information Management

Objective: To promote market access and product development

Outcome: Market access and product development promoted

Marketing and | Satellite milk | No. of satellite | SDG 1,2 12 60 8 40 0 0 0 0 0 0 100
value addition | coolers milk  coolers

installed installed

Milk No. of milk | SDG 1,2 10 4.5 10 4.5 0 0 0 0 0 0 9

transporting transporting

solar powered | solar powered

pre  chillers | pre  chillers

acquired and | acquired and

distributed distributed

Milk No. of milk | SDG 12,8 10 3.5 10 3.5 10 3.5 10 3.5 10 4 18

dispensers dispensers

acquired and | acquired and

distributed distributed

Milk  traders | No. of milk | SDG 8 2 0.6 2 0.6 2 0.6 2 0.6 2 0.6 3

trained traders trained

Livestock sale | No. of | SDG 1,2 2 2 2 2 2 2 2 2 2 2 10

yards Livestock sale

upgraded
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yards

upgraded
Chicken No. of | SDG 1,2 2 0.6 2 0.6 2 0.6 2 0.6 2 0.6 3
aggregation Chicken
centers aggregation
established centers
established
Chicken No. of | SDG 1,2 0 0 1 3 1 3 1 3 1 3 12
slaughter Chicken
slabs slaughter
established slabs
established
Total 155
Programme: Animal Disease Control and Management
Objective: Reduce animal disease outbreak, safeguard animal health, and promote trade
Outcome: Increased livestock production and productivity, incomes and improve livelihoods
Livestock Animals No.ofanimals | SDG 1.1 | 100,00 | 20 | 100,00 | 20 | 100,00 20 100,00 | 20 | 100,00 | 20 100
Vaccination vaccinated vaccinated 0 0 0 0 0
Total 100
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Programme: Veterinary Public Health Services

Objective: Prevent disease transfer from animals to humans (Zoonosis) and safeguard human health

Outcome: Reduced animal to human disease transmission

Food safety | Slaughterhous | No. of | SDG 1.1 30 2.2 30 2.2 30 2.2 30 2.2 30 2.2 11
and  quality | es inspected | slaughterhous | SDG 2.1
assurance and licensed es inspected | SDG 8.3
and licensed
One  Health | Biosafety and | No. of | SDG 1.1 1 0.2 1 0.2 1 0.2 1 0.2 1 0.2 1
Initiative biosecurity biosafety and | SDG 2.4
sensitization | biosecurity
meetings and | sensitization
trainings held | meetings and
trainings held
Rabies Dogs and cats | No. of | SDG 1.1 2000 2 2000 1.9 | 2000 1.9 | 2000 1.9 2000 1.9 9.6
Management | vaccinated vaccinated
dogs and cats
Total 21.6

Programme: Animal Genetic Improvement (Breeding)

Objective: Improve animal breeds for increased production and productivity

Outcome: Improved animal genetic resource in circulation
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Artificial Affordable Al | No. of Al |SDG1.1 1500 3 2000 4 2000 4 2000 4 2500 5 20
Insemination | services services
(Al) services | provided provided
Climate smart | No. of climate | SDG 1 2000 3 2000 3 2000 3 2000 3 2000 3 15
resilient smart resilient
animals animals
produced produced
Innovative No. of sexed | SDG 1 1000 8 1000 8 1000 8 1000 8 1000 8 40
animal heath | semen and
breeding and | preserved
production embryos used
Animal Animals No. of animals | SDG 1.1 200 0.2 200 0.2 200 0.2 200 0.2 200 0.2 1
Registration registered registered SDG 8.2
with  Kenya | with  Kenya | with  Kenya
Stud Book | Stud Book | Stud Book
(KSB) and | (KSB) and | (KSB) and
Dairy Records | breeders’ breeders’
association association
Total 76
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Programme Name: Veterinary Support Services and Extension

Objective: Enhance the capacity of veterinary diagnostics, veterinary extension services and proper use of veterinary products

Outcome: Proper animal disease and pest diagnostics, intervention, and management

Establishing a | Veterinary No. of | SDG 1.1 0 0 0 0 1 20 0 0 0 20
Veterinary laboratory veterinary SDG 8.2
Laboratory established laboratories
and equipped | established
and equipped
Veterinary No. of | SDG 1.1 - - 5 7.5 5 7.5 - - - 15
kits purchased | veterinary kits
purchased
Veterinary Farmers and | No. of farmers | SDG 8.3 500 2 500 2 700 2.5 700 2.5 500 11
Products practitioners | trained
Inspection trained No. of | SDG 8.3 8 1 8 1 8 1 8 1 8 5
practitioners
trained
Agrovets and | No. of | SDG8.3 10 1 10 1 10 1 10 1 10 5
practitioners | licensed and
licensed and | accredited
accredited practitioners
and agrovets
Total 56
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Programme: Animal Welfare and Hide and Skins Development

Objective: Promote animal welfare and production of high-quality hides and skins.

Outcome: 1. Humane treatment of animals
2. Improved quality of hides and skins

Animal Centre of | No. of centre | SDG 1.1, 4 0.2 4 0.2 4 0.2 4 0.2 4 0.2 1
welfare excellence of excellence | BETA
awareness established established
Trainings on | No. of | SDG 2.4 10 0.1 10 0.1 10 0.1 10 0.1 10 0.1 0.5
animal trainings  on
welfare held animal
welfare held
Management | Youth and | No. of youth | SDG 9.3 30 0.9 30 0.9 30 0.9 30 0.9 30 0.9 4.5
of hides and | women and women | SDG12.5
skins and | trained and | trained and | SDG 17.1
other animal | engaged in | engaged in
by-products livestock livestock
related cottage | related cottage
industries industries
Total 6
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Programme Name: Aquaculture development and management

Objective: To increase fish output and productivity

Outcome: Improved Fish productivity

Increase Fish farmers | No. of fish| SDG 1.1 850 0.87 | 1000 1 1500 1.5 1800 | 1.8 2000 2 7.17
aquaculture trained farmers
productivity trained
Tons of fish | No. of tons of | SDGland 62 0 65 0 68 0 71 0 75 0 0
harvested fish harvested | 2
at the farm
level
Provision of | Cold storage | No. of cold | SDG 0 0 3 46 2 43 1 3 1 3 95
cold storage | units procured | storage units | 1.1,8.3
facilities and installed procured and | SDG 9
installed
Exploitation Fishers No. of | SDG 38 0.35 45 0.36 50 0.4 65 0.45 80 0.5 2.06
of Tana dams | registered registered 1.1,8.3
capture fishers
fisheries. Fishing No. of fishing | SDG 0 0 2 2 2 2 2 2 0 0 6
motorboats motorboats 1.18.2
procured procured
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Fishing  gill | No. of fishing | SDG 0 0 6 1 0 0 0 0 0 0 1
nets procured | gill Nets | 1.1,8.2
procured

Development | Deep freezers | No. of deep | SDG 0 0 2 0.4 1 0.2 1 0.2 1 0.2 1
of fish | Procured freezers 1.1,8.2
markets Procured
Total 112.23
Programme Name: Cooperative development
Objective: Improve cooperative leadership governance and compliance to relevant cooperative legislation
Outcome: Improved governance and compliance to cooperative legislation
Capacity Cooperatives | No. of | SDG 1,8| 100 30 120 36 120 36 120 36 120 36 174
building  of | committees cooperatives | and 16
cooperative trained committees
leadership and trained
management | Societies No. of | SDG 9 24 0.5 24 0.5 24 0.5 24 0.5 24 0.5 2.5

trained on | societies

information trained on

management | information

systems management

systems
252

Embu County Integrated Development Plan 2023-2027




Adoption of | Trainings on | No. of | SDG 1, 4, 48 1.0 48 1.0 48 1.0 48 1.0 48 1.0 4.8
value addition | technologies trainings on | 8,9
technologies | and technologies
and innovations and
innovation conducted innovations
conducted
Technologies | No. of | SDG 1, 4, 6 0 6 0 6 0 6 0 6 0 0
and technologies | 8,9
innovations and
adopted  for | innovations
the value | adopted  per
chains value chain
Products No. of value- | SDG 8, 6 0 12 0 12 0 12 0 12 0 0
value added added 17
products in the
market
Transformatio | Sensitizations | No of | SDG 4, 20 5 40 10 80 20 80 20 80 20 75
n of potential | and trainings | sensitizations | 16
CIGs and | on and trainings
CBO into | cooperatives | held
cooperative held
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New No. of new | SDG 4, 10 0 12 0 12 0 12 0 12 0 0
cooperative cooperative 16
societies societies
registered (fruits, cotton,
irrigation,
cereals, and
mining)
registered
Committee No. of newly | SDG 4,| 120 0.1 240 0.2 240 0.2 240 0.2 240 0.2 1.08
members elected 16
inducted committee
members
inducted
Improvement | Hardware and | No. of | SDG 9 0 0 5 1.5 0 0 0 0 0 0 1.5
of cooperative | software on | hardware and
database database software  on
management | management | database
installed management
installed
Strengthen Audits No. of audits | SDG 8| 120 1.2 120 1.2 150 1.5 150 1.5 180 1.8 7.2
cooperative registered and | registered and | ,16
presented presented
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audits AiA generated | Amount  of | SDG 8,16 | 120 2.4 120 2.4 150 3.0 150 3.0 180 3.6 144
functions AIA generated
Enhance Increased No. of | SDG 16 0 0 20 12.5 40 12.5 60 12.5 80 12.5 50
access to | access to | societies
cooperative subsidized accessing the
development | credits  and | fund
fund funding No. of | SDG 16 1 1.0 0 0 0 0 0 0 0 0 1
regulation
framework to
operationalize
the fund
Market access | Groups No. of groups | SDG 9,12 5 0.2 5 0.2 5 0.2 8 0.2 3 0.2 1
on dairy value | transformed to | transformed to
chain dairy dairy
cooperatives | cooperatives
and trained and trained
Embu No. of dairy | SDG 9,12 0 0 10 3 0 0 7 2 0 0 5
Creameries cooperatives
formed joining Embu
Creameries by
buying shares
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Organized Value chains | No. of value | SDG 8, 12 0.5 12 0.5 12 0.5 12 0.5 10 0.4 2.32
agricultural aggregating chains 17
produce produce aggregating
marketing produce
Formation of | Cooperative No. of | SDG 17 20 35 0 0 0 0 0 0 0 0 35
cooperative societies societies
society  per | formed and | formed and
ward registered registered
Total 374.8
GRAND 4,651.7
TOTAL
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Flagship/ Transformative Projects

Agriculture
Coffee Runyenjes To improve | Establishment of | Increased coffee | 5years | 540 County Agriculture
revitalization and Manyatta | coffee coffee nurseries by | output and government; | and co-
program sub-counties | productivity | youth and women | quality; National operatives
group, Increased government;
Farmer training; farmer’s income; Developme
Input subsidies; Increased revenue nt partners;
Establish coffee | 9ENeration community
production demos; contribution
Modernization  of
coffee  processing
infrastructure
Fruits County wide | To increase | Establishment of | Modern  mango | 5 years 700 County Agriculture
development and income fruits processing | processing plant; government; | and co-
processing plant plant; 10  aggregation National operatives
(mangoes, To  reduce Mobilization of | centers; government; Infrastructure
Avocados, post-harvest
farmers to form
tomatoes, losses Developme
Bananas amon producer nt partners;
g organizations/cooper | Increased o
others) farmer’s income; community

atives;

contribution

To enhance | Supporting Increase_,\d revenue
fruit establishment of | generation;
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processing mango and Avocado
and nurseries;
marketing Farmer training/
model farm;
Input subsidies;
Establishment of
aggregation centres;
Development of a | No. _ of
county mango policy | shareholding
and regulations; socleties
. registered and
Registration . of patronizing  the
mango growers; facility:;
Promotion of fruit
producer cooperative
for aggregation and
collective marketing;
Capacity building on
fruit value addition
technologies;
Cotton Mwea To improve | Construction of a | Increased cotton | 5 years 640 County Agriculture
development cotton cotton ginnery and | output and government; | and co-
productivity | equipped; quality; National operatives
government;
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Farmer training/ | Increased Developme
model farm; farmer’s income; nt partners;
Input subsidies; Increased revenue Conmt:r']ll)mtl'tyn
generation contributio
Enhance Mbeere south | To enhance | To Increase area | Increased cotton |5 750 National and | Agriculture
Horticulture -Rupingazi horticultural | under irrigated | output and county Cooperative
farming weru farming and | agriculture (in | quality; government;
marketing acreage) Increased mills
farmer’s income shareholders
Developme
nt partners;
Embu county | Kavutiri To enhance | Operationalize Registered  and | 3yearrs 250 National and | Cooperative
coffee mill market coffee value | coffee marketing | operational coffee county Agriculture
addition and | agency; marketing government; | Trade and
marketing agency, mills industry
Value addition | Roasted and | 3yrs 300 Infrastructure
. shareholders
infrastructure  and | packaged coffee; )
storage; ’
Developme
nt partners;
Enhancing AMS To improve | Land acquisition; 6 farm tractors | 5 years 550 County Agriculture
agrlcr:1ultl_1ratl_ slt\zj}tlolrl]s ’ productivity Refurbish and equip and implements; government; | and o
mechanization (Machang’a AMS stations: 3 bulldozers: cooperatives
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in  Mbeere | To improve | Establish revolving | 1 serviceable National
South) revenue funds motor grader; government;
g'zn_enra:on 2 serviceable Developme
(AinA) double cabins nt partners;
community
contribution
Establishment of | Manyatta To improve | Land acquisition; 1 ATC | 5 years 550 County Agriculture
ATC sub-county agtrlcul_tural Construct and equip 1(::olrllstruct_ed d.and gNO\tlfernn;ent,
extension ATC structure: ully equipped; ationa
services government,
delivery Developme
nt partners;
community
contribution
Establishment of | In the 4 sub | To increase | Construction of | 4 processing zone | 5 years 700 County Agriculture,
Agricultural counties income processing zones; established; government, | Livestock,
processing  zone Establishment  and National
andt incubation equipping of g[:j)overlnment,
centers incubation centres; evelopme
nt partners;
community
contribution
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Crop development

County wide

To increase
yields and

adoption
new crops

Introduction of new
crop varieties;

of

Improve market

access,

Provision of
fertilizer subsidies

Increased quantity
of output
available for
consumption /
sale;

Adoption of
alternative  crop
enterprises;

Improved market
access;

Reduce cost of
production
through enhanced
fertilizer
subsidies;

Increase  farmer

resilience;

Develop a county
fertilizer subsidy
program and
policy guidelines

1200

Emergency
Locust
Response
Project
(KES.
150M);

National
Agriculture
Value Chain
Developme
nt  Project
(KES.
900M);

Agriculture
Sector
Developme
nt Support
Program
(KES.
150M)
funding for
5 years

Availability
of national
fertilizer
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subsidy
program
Livestock production
Construction of | Kiambere To enhance | Construction and | Completion  of | 2023 500 County Livestock
Honey value equipping of the | construction 2027 funds production
processing plant addition of | Honey  processing | works. Developme | department
honey and | plant. Installation honey nt partners
honey by processing
products equipment
Establishment of To decrease | Construction of feed | Improved feeds | 3 years 550 National and | Livestock
feeds factory cost of | factory; quality and County department
production Recruitment of quantity; Government
quality  assurance and
staff: developmen
t partners
Installation of
machine and
equipment;
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Establishment of | Ugweri To  reduce | Construction of milk | Tons of milk | 2 years 700 National Livestock and
Embu Creameries post-harvest | processing plant; aggregated, Government | Cooperative
!osses and Installation of | Tons of milk ; County | department
Increase machine and | processed F;overnment
Income equipment; ’
KEBS certification Developme
nt partners
VET
Launch Livestock | Sub-county | Empower Create a livestock- | Sustainable 2023- 200 National Department of
products-based youth  and | based cottage | cottage 2027 Government | Veterinary
cottage industries women  to | industry hub. enterprises  for ; County | Services
generate creation of job and Government
income and income ;
Qevelop opportunities Developme
industries nt partners
from
processing
livestock
products and
by-products
Construction  of | Ishiara Leather Land acquisition (10 | Building and | 2023- 500 County Department of
Leather value acres); installation of | 2025 funds Veterinary
Processing Plant addition leather processing Services
Construction and | unit
equipping of the | Processed leather Developme
products nt partners
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leather  processing
plant;
Fisheries
Aquaculture Embu Aquaculture | ldentification of | Quantity of fish | Eight 2000 IFAD; Aquaculture
Business County development | project areas; produced years GOK: Business
Development - (2018 ’ Development
Par ry Rural .-
Programme A%;ngi:? y Rura 2026) Beneficiary | Programme
(ABDP) ’ (ABDP),
Selection of County
beneficiaries fisheries  sub
Supply of inputs; sector
Co-operative Development
Formation of | All wards To service all | Operationalize  the | Embu County | 5 years 600 National Trade and
Embu County sectors county multi- | multi-  purpose government; | industry
multi- purpose cooperatives | purpose cooperative | cooperative County Cooperatives
cooperative Union in the county | union Union in place government; | Agriculture
Developme Development
nt partners; partners
Other

stakeholders
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4.1.8 Lands, Mining, Housing, Physical Planning and Urban Development

Sector composition

The sector is made up of 7 sub-sectors: Physical Planning, Urban development, Housing, Lands,
Land Survey and GIS, Valuation and rating and Mining. The key role of the sector include creating
an enabling environment for physical planning and urban development in the County in order
to attract investment and decent housing in the county.

Vision Statement
“A leading institution in sustainable Land Management and Urban Development”.

Mission Statement
“To facilitate efficient land use and administration, provide adequate and affordable housing,
ensure optimal exploration and exploitation of natural resources, and achieve an integrated sustainable

urbanization”.

Sector Goal
To achieve controlled development, increase revenue base and promote socio-economic development.

Physical Planning To establish mechanism for orderly and sustainable development
for provision of social, economic, and physical infrastructure in the
county.

Urban Development To provide high quality services, harness and promote sustainable

development in Embu County.

Municipality To provide high quality services, harness opportunities and
promote sustainable development in Embu Municipality

Housing To improve livelihoods through decent and affordable housing.

Lands, Land Survey and | To facilitate production, maintenance, and distribution of accurate

GIS geographical data
Valuation and rating To determine the worth of properties for fair and equitable revenue
collection, acquisition, and disposal.
Mining To achieve sustainable exploitation of mineral resources
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Sector Priorities and Strategies

Physical Planning Sub-sector

To have orderly human
settlement, controlled
development, and
provision of social and
economic infrastructure

Prioritize in the Budget

Partnering with Development Partners to fund the process.
Carrying out Human resource development

Prepare CSP, ISUDP, LPLUDP

Enhance Capacity (Equipment and Human Resource)

Urban Development Sub-sector

To provide high quality | 1. County to prioritize vide the Budget.
services, harness and 2. Ensuring a funded programme to plan and manage towns.
promote sustainable 3. Collaborating with development partners to fund the planning
urban development in and management.
Embu County. 4. Collaborating with other Departments to provide decent houses.
5. Develop and implement town plans for all urban centres in Embu
County
6. Planning of all upcoming towns and market centres.
7. Gazettement of Urban Centres
8. Improve service delivery
Municipality Sub-sector
To provide high 1. Formulate and implement legislations to operationalize UACA,
quality services, 2012.
harness opportunities 2. To control the use and development of land
and promote 3. Consider and approve all development applications.
sustainable 4. Formulate by laws to regulate zoning in respect of use and density
development in Embu of use.
Municipality. 5. Prepare execute and implement approved physical development
plans.
6. Street lighting and lighting of public areas
7. Establish and maintain recreational grounds and open spaces.
8. Establish, maintain let and manage public markets and buildings.
9. Establish, maintain camping grazing, and outspan grounds.
10. Establish and maintain public monument.
11. Enforce municipality by laws.
12. Waste collection transportation disposal and management
13. Town greening and beautification
14. Advertise and give publicity t the attractions and advantages on the
area of municipality.
15. Prohibit obstruction in or on public places and provide for the
removal and sale of such obstruction.
16. Charge fees for licenses and permits issued in respect of any person

or matter, premises, or trade, whom or which the municipality is
empowered to control.
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17.

18.

Impose fees or charge of any service provided or goods or
documents supplied by the municipality or any of its officers in
pursuance of or in connect

ion with the discharge of any duty or power of municipality.

Housing Sub-sector

Provision of decent
and affordable housing
in the Urban Centres

wn e

4

Construct decent and affordable housing in the Primary towns.
Rehabilitation of the existing Government houses

Establish new sites for housing.

Promote House Ownership schemes

Lands, Land Survey and GIS

To facilitate
production,
maintenance, and
distribution of acc
Valuation and Rating
urate geographical
data

1.

o gk wd

Survey all public land and produce specific maps.
Secure all public land.

Acquire title deeds for all public land.

Establish a GIS Lab.

Establish a land bank.

Sensitize communities on protection of public land.

Valuation and Rating Sub-sector

Determine the worth of | 1. Updating the valuation roll.
properties for fairand | 2. Formulate/ Amend relevant Legislation on Valuation and Rating.
equitable revenue 3. Realign mandate and duties.
collection, acquisition 4. Enhance the capacity of the directorate.
and disposal.
Mining Sub-sector
Achieve sustainable 1. Formulate Legislation on mining.
exploitation of mineral | 2. Exploration.
resources. 3. Establishing holding stations and tolls.
4.
5. Partnering with industry actors and Government agencies
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Sector Programmes

Programme Name: General Administration ,Planning and Support Services

Objective: To enhance quality of service delivery

Outcome: Enhanced quality of service delive

Human Staff No of staff | SDG 60 54 60 56 60 58 60 61 60 63 292
Resource remunerated | remunerated | 8.5
development
Staff No. of staff | SDG 20 15 20 15 20 15 20 15 20 15 75
recruited recruited 8.5
Office Staff No. of staff | SDG 60 78 60 81 60 84 60 88 60 91 422
Support supported supported 8.5
services
Purchase  of | Vehicles No. of | SDG 1 5 1 5 0 0 0 0 0 0 10
vehicles purchased vehicles 8.5
purchased
Policy Policy No. of SDG 1 2.5 2 5 2 5 1 5 - - 17.5
Formulation developed policies 8.3
developed
Capacity Staff trained | No. of staff SDG 10 4 10 4 10 4 10 4 10 4 20
Development trained 9.2
Total 836.5
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Programme Name: Physical Planning

Objective: To establish a mechanism for orderly and sustainable development for provision of social, economic, and physical infrastructure in the

county
Outcome: Orderly human settlement, controlled development, provision of social and economic infrastructure
Development | Spatial Plan | No. of Spatial | SDG 1 100 1 20 0 0 0 0 0 120
of the County | developed Plans 8.3
Spatial Plan developed
Preparation Integrated No of SDG 1 40 1 40 1 40 2 80 40 240
Integrated Strategy Integrated 8.3
Strategy Urban Strategy
Urban Developm Urban
Development | ent Plan Developme
Plan (ISUDP) | (ISUDP) nt Plan
prepared (ISUDPs)

prepared
Preparation of | Local No. of Local | SDG 2 20 2 20 2 20 2 20 20 100
Local Physical and | Physical and | 8.3)9.
Physical and | Land Use | Land Use | 1
Land Use | Development | Development
Development | Plan Plans
Plan (LPLUDP) (LPLUDPS)
(LPLUDP) prepared prepared
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Planning  of | Upgraded No. of | SDG 1 20 1 20 1 20 1 20 1 20 100
the  County | settlements upgraded 8.3,
Informal settlements 9.1
settlements
Upgrading of | Roads and | No. of SDG 0 0 1 100 0 0 0 0 0 0 100
planned drainages roads and 9.1
Informal upgraded drainages
settlements upgraded
Public land Title deeds | No. of title | SDG 100 25 100 | 25 100 25 100 25 100 25 125
Titling awarded deeds 9.1
Project (Part awarded
Development
Plans (PDPs)
for public
land
Enhancement | Decentralize | No. of | SDG 2 5 2 5 0 0 0 0 0 0 10
Program d units | decentralized | 9.2
created units created
Total 795

Programme Name: Urban Development

Objective: To provide high quality services, harness and promote sustainable development in Embu County.
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Outcome: Have well Planned, Surveyed and Gazetted urban Areas & improved service delivery

Town Gazetted and | No. of | SDG 0 0 4 50 4 50 100 200
planning planned gazetted and | 9.1
urban areas | planned urban
areas

Total 200
Programme Name: Municipality of Embu
Objective: To provide high quality services, harness opportunities and promote sustainable development in Embu Municipality
Outcome: Operationalize the Municipality of Embu

Implement Transferred | No. of | SDG 7 15 6 10 6 5 - 30
legislations to | functions to | functions 11.3
operationalize | the transferred
UACA, 2011 | municipality
Embu Integrated No. of. | SDG 1 10 2 10 2 10 - 30
Integrated Strategy Integrated 11.3
Strategy Urban Strategy
Urban Development | Urban
Development | Plan Development
Plan (ISUDP) | (ISUDPS) and | Plans
and action | action plans | (ISUDPs) and
area plans revised action  plans

revised
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Street Streetlights No. of SDG 3 3 3 3 3 3 3 3 15
lighting and installed streetlights 11.3
lighting of installed
public areas Masts No. of masts | SDG 5 2 5 2 5 2 2 2 10
(Solarized) mounted mounted 11.3
Establish and | Recreational | No. of | SDG 1 120 - - - - - - 120
maintain grounds recreational 11.3
recreational established grounds
grounds and established
open spaces | Open spaces | No. of open | SDG - - 2 20 2 20 20 20 80
(With established spaces 11.3
Greening and established.
Beautification
)
Establish, Established No. of | SDG - - 1 50 - - 50 - 100
maintain and | and managed | Established 11.3
manage public | public and managed
markets and | markets and | public markets
buildings buildings and buildings
Establish and | Established No. of | SDG 1 100 1 100 1 50 - - 250
maintain camping and | Established 11.3
camping, grazing camping and
grazing and grounds. grazing
outspan grounds
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grounds

Establish and | Established No. of SDG - - 1 5 1 5 1 5 - 15
maintain and Established 11.3
public maintained and
monument public maintained
monuments | public
monuments
Enforce Enforced No. of | SDG 1 10 - - - - - - - 10
municipality | municipality | Enforced 11.3
by laws by laws municipality
by laws
Waste Waste bins No. of Waste | SDG 200 2 100 1 100 1 100 1 5
collection, located in bins located 6.2
transportatio | strategic in strategic
n, disposal places. places.
and
management | Transfer No. of SDG - - 5 25 5 2.5 5 2.5 2.5 10
stations Transfer 11.6
established stations
established
Capacity Trained Staff | No. of staff | SDG 10 1 10 1 10 1 10 1 - 4
development trained 9.1
for deployed
staff
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Construction | Constructed | No. of Public | SDG 1 5 1 5 1 5 1 5 1 5 25
Public (IKO) | Public (IKO) | (IKO) toilets | 11.6
Toilets toilets constructed
Development | Developed No. of Streets | SDG 2 100 2 100 2 100 2 100 2 100 500
of Urban | urban areas | Parking lots, | 11.6
Infrastructure | and centers | and Bus-parks

developed
Total 1224
Programme Name: Housing
Objective: To improve livelihoods through decent and affordable housing.
Outcome: Decent and affordable housing in all Urban Centers
Development | A fully | No. of SDG - - 1 50 - - - - - - 50
of affordable | developed Prefab 11.1
and alternative | Prefab factories
building factory developed
Materials
Rehabilitation | Renovated No. of houses | SDG 36 36 - - 40 40 76
of  existing | government | renovated 11.1
Government | houses
houses
County Accessed No. of staff | SDG 500 - - - 500 100 500 100 200 50 250
Housing housing Fund | accessing the | 11.1
scheme Fund fund
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County Ardhi | Ardhi houses | No. of Ardhi | SDG 2 40 2 40 - - - - - - 80
Houses developed houses 11.1
Establishment developed

Total 456
Programme Name: Automation of land records and operations
Objective: To facilitate production, maintenance, and distribution of accurate geographical data
Outcome: An established GIS station, a County Land Bank and Demarcated Public Land
Capacity Trained staff | No. of staff | SDG 15 5 15 5 15 5 15 5 15 5 25
Building trained 8,9,11,
15

Decentralizat | No. of | SDG 2 5 2 5 - - - - - - 10

ion of | decentralized | 8,9,11,

services units created | 15
Establishment | Established No. of GIS|SDG 1 15 - - - - - - - - 15
of GIS (Geo- | GIS Building | buildings 8,9,11,
referencing) established 15
Information GIS labs | No. GIS labs | SDG 1 70 - - - - - - - - 70
Station established established 8,9,11,

15
Survey, secure | Fully No. of parcels | SDG 100 10 100 10 100 10 100 10 100 10 50
all public land | surveyed and | surveyed and | 8,9,11,
and produce | secured No. of maps | 15
specifics maps | public land produced
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Acquire all Title deeds | No. of title | SDG 100 3 100 3 100 3 100 3 100 3 15
title deeds for | acquired deeds 8,9,11,
public land acquired 15
Sensitize Sensitization | No. of | SDG 20 10 20 10 20 10 20 10 20 10 50
communities | forum Sensitization | 8,9,11,
on protection | conducted forums 15
of public land conducted
County Land | Acquiring of | No. of public | SDG 4 10 4 10 4 10 4 10 4 10 50
Bank land for | land parcels | 8,9,11,

development | acquired 15

of public

Projects
Land Reduce land | No. of land | SDG 10 10 10 10 10 10 10 10 10 10 50
Compensation | Related related cases | 8,9,1

conflicts and | addressed 1,15

address

historical

injustices
Densification | Well No. of | SDG 15 5 15 5 15 5 15 5 15 5 25
of 3 and 4" | established | controls 11.3
Order geodetic established
Geodetic Network for
Controls Dereferencin

g.
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Total 360
Programme Name: Valuation and Rating
Objective: To determine the worth of properties for fair and equitable revenue collection, acquisition, and disposal
Outcome: Fair and equitable revenue collection, acquisition and disposal.
Valuation Updated Supplementar | SDG - - 2 7.5 2 7.5 2 7.5 2 7.5 30
Roll Valuation y Valuations | 11.3

Roll to update

Valuation Roll

Legislation on | Developed No. of SDG 1 8 - - - - - - - - 8
Valuation and | Legislation Legislation 11.3
Rating developed
Enhance the | Fully No. of staff SDG 10 12 10 6 10 6 10 6 10 6 36
capacity of the | operational capacity built | 11.3
Directorate Valuation

and Rating

Directorate
Total 74
Programme Name: Mining
Objective: To achieve sustainable exploitation of mineral resources
Outcome: Sustainable exploitation of mineral resources
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Mapping of | Mineral and | No. mineral | SDG 3 10 3 10 10 10 40
Mineral other natural | and other | 9.5
resources resources natural

mapped resources

Mapped
Exploration of | Explored No. of | SDG 2 10 3 15 35 40 100
Mineral mining sites | explored 9.5
resources mining sites
Partnering Partners No. of | SDG 1 2 1 2 2 2 10
with industry | acquired partners 9.5
actors and acquired
Government
agencies
Total 150
GRAND 4,095.5
TOTAL
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Flagship /Transformative Projects

Public Housing | Embu To e Provide land Affordable and | 2023-2027 1.25 billion Government | National
development Siakago provide through decent house for agencies, Housi
. e ousing
Runyenjes | decent acquisition. all  class of —
housing e Construction of People in the . Corporation
Investors
to the houses county
residents | ¢ Maintenance of Donor
of Embu houses Fundmg
County
County Land County To avail | Acquiring of land for | No of Parcel of | 2023-2027 300M County County
Banking Wide land for of | development of | land Acquired Government | Government
county public Projects of Embu of Embu
Projects Lands,
Physical
Planning
Embu Market Embu Improved | Construction of | No of Markets | 2023 - 2027 | 1.2 billion Developme | County and
Town Economy | market constructed nt Partner National
Government
County  Housing | Embu, To No of housing | 2023-2027 500M County Department of
scheme Fund Siakago, promote | Allocation of funds. | units constructed Government
i . . Lands and
Runyenjes | financing of Embu.
to ‘;‘V" Public
servants Private
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to own partnerships | Physical
houses. .
planning
Donor
Funding
County estate | Embu, To Demolition of | No of | 2023-2027 500M County Departments
Establishment Siakago promote | existing dilapidated | demolished Government of Lands and
Runyenjes, | affordable | houses. houses. of Embu.
Kiritiri and | and No of housing Public Physical
Mwea. decent Construction of new | units Private lannin
housing housing units constructed. partnerships P g
to civil :
servants Donor
through Funding
leasing.
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4.1.9 Water, Irrigation, Environment, Climate Change and Natural Resources
Sector Composition

The sector comprises of subsectors namely; Water, Sanitation and Irrigation, environment, climate
change and natural resources subsectors whose key functions are as follows: improve access to
adequate, reliable and affordable quality water; conserve, control and protect the catchment areas;
provide sewerage systems in the urban centres; provide improved sanitation facilities in the market
centres; create awareness on importance of safe sanitation to households; implement
environmental policies and practices; ensuring compliance with environmental legislation;
rehabilitation of hills, water catchment, wetlands; protection of river line and riparian land;
promotion of green energy; sustainable natural resources management and conservation; forestry
extension services; increasing forests and tree cover; awareness creation on forest values and

products; implementations of government and world related agenda on natural resources.
Vision Statement

“To be the best provider of adequate quality water, safe sanitation, and irrigation services in a

sustainable manner Kenya”.
Mission Statement

“To provide adequate quality water, safe sanitation and irrigation services through sustainable
infrastructural development and management; and to promote, conserve and protect environment
and natural resource for the benefit of present and future generations through sustainable utilization
and management of county natural resources, waste management, climate change mitigation and

adaptation”.
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Sector Goals

The overall goal of the sector is to ensure access to safe, reliable, and sustainable water supply,

sanitation, and irrigation services for all residents within the county.

Water Services | To improve access to adequate, reliable, and affordable quality water;

Sustainably conserve, control and protect the catchment Areas;

Sanitation To provide sewerage systems in the urban centres;

Services o . e
To provide improved sanitation facilities in the market centres;

To create awareness on importance of safe sanitation to households.

Irrigation To conserve and protect the water catchment areas;
To develop irrigation infrastructure;

To provide irrigation water;

Sensitize farmers on water harvesting and storage;

To sensitize farmers to increase area under irrigation.

Environment To ensure access to clean, safe, and healthy environment

Climate Change | To enhance resilience against adverse climate change effects through

mitigation and adaptations strategies.

Natural To increase forest cover through sustainable forest management.

Resources
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Sector Priorities and Strategies

Water Services Sub-sector

To improve access to adequate,
reliable, and affordable quality
water.

Construction of treatment plant to provide safe, clean
drinking water;

Construction of Water storage tanks;

Drilling of boreholes;

Protection of water sources and catchment areas;
Expansion of Water distribution networks;

Prepare and disseminate advisories.

Sanitation Services Sub-sector

To provide quality and adequate
sewerage systems in urban centres

Sensitize households

sanitation.

on

Improve sanitation and drainage systems to harness and
manage storm water in urban areas;

Construction of sewerage systems in major towns;
Construction of 5000m3/day Decentralized treatment
facilities for growing markets places.

Irrigation Services Sub-sector

To increase area under irrigation
by 1500ha

Construction of irrigation distribution networks;
Sensitize and train farmers on irrigation water harvesting;
Support farmer led irrigation projects;

Protect catchments areas and riverbanks;

Prepare and disseminate advisories.

Environment, Climate Change and

Natural Resource

Sustainable  Utilization  and
Management of County Natural
Resources and Landscapes

Undertake public education and environmental
awareness campaigns;

Protect catchment areas, riverbank and riparian land,;
Promotion of environmentally friendly practices and
technologies;

Prepare and disseminate advisories and information;
Develop legislative framework;

Rehabilitation and conservation of forests, hills, swamps,

wetlands, springs areas.

Sustainable solid waste

management

Acquisition of integrated solid waste management
infrastructure;
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Reduce, reuse, recycle;

Establish material recovery facilities;
Establish transfer stations;

Waste to energy facilities.

Climate change mitigation and
adaptation action

Establishment of climate change policy and legal
framework;

Promoting partnership in addressing climate change
iSsues;

Implementation of adaptive and mitigate measures;
Clean energy transition initiatives.
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Sector Programmes

Programme Name: Environmental Management and Conservation

Objective: To ensure access to clean, safe, and healthy Environment

Outcome: Environmentally clean and Healthy County

Environmental
education and
advocacy

Media No. of TV talk | SDG 2 2 2 2 2 5
Outreach/ shows done 12.8
Radio/ TV Talk | No. of Radio | SDG 4 4 4 4 4 5
Shows shows done 12.8
No of road|SDG 10 10 10 10 10 10
shows held 12.8
Environment No. of SDG 7 7 7 7 7 10
awareness days | awareness days | 12.8
celebrated
Established No. of | SDG 50 100 150 200 250 15
Environmental | Environment 12.8
Clubs in | Clubs
schools established in
schools
School No. of Schools | SDG 50 100 150 200 250 15
Environmental | environmental | 12.8
Education programmes
Programme conducted
conducted
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