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Foreword

The 2015 County Fiscal Strategy Paper is develap@dcordance with the requirements of the
Public Finance Management Act, 2012; section 1h¥s Fiscal Strategy Paper is framed against
a broad fiscal policy and reform measures undemgrihe budget for the year 2015/16,

outlining expenditures on priority programmes aritbcation of resources as per each

departmental medium term plan.
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These developments together with synergy for deablsystems of administration ensure that
the county government will continue with the impmt function of sustainable economic
growth, employment creation and poverty reduction.

The fiscal strategy takes cognisance of the realitgcarce resource and the fact that there is
need to invest on high impact programmes withiraenework of sustainable fiscal stance.

We are alive to the fact that, the county facesiadychallenges among them poor infrastructural
road network, water resources, access to healtheangronmental degradation, for market
access, unemployment, insecurity, among othersadivess these challenges the government
presents this fiscal strategy paper on the basikgyhg a solid foundation for faster socio-
economic development and sustainable growth.

The strategy paper shall covaght broad enablers as follows:

a) Enabler I: Investing in reviving, maintaining and extensmfrexisting irrigation schemes
,water supplies and sanitation systems is a kegnguring that health livelihoods of the
residents are guaranteed. Developing irrigatioreises is also prioritized since it's a
critical linkage to agriculture department. In aduh, the department will invest in weir
construction and water pans and Boreholes.

b) Enabler II: Investing in agricultural transformation, includimgening up of land under
irrigation, subsidized farm preparation and inplitggstock upgrading, creating disease
free zones, value addition and fisheries developrireorder to enhance food security,
raise incomes and employment.

c) Enabler 111: Infrastructure development is also a key priority the county. In the
medium term, the County government will invest ieykinfrastructural facilities
including- opening of rural access roads, improwergting rural and urban roads;

d) Enabler IV: Investing in quality, affordable and accessiblergtue, preventive and
rehabilitative)healthcare services through infrastructural develm towards upgrading
of Kabarnet County hospital to a level five andefiub-county hospitals to level 4,
equipping existing hospitals and health centresva@t as ensuring continuous supply of
drugs and other non-pharmaceuticals.

e) Enabler V: Promoting social welfare, education and improveshdard of living by
investing in ECDE, Youth Polytechnics, Sports andia programs for women, youth,
vulnerable groups and talent development

f) Enabler VI: Creating conducive business environment througksiments in enterprise
development, tourism, value addition and collaboratwith national government to
reduce insecurity.

g) Enabler VII: Working towards effective management of land, emvinent and natural
resources /spatial planning and land banks fotegfiadevelopments.

h) Enabler VIII: Investing in county governance structures to ecdaervice delivery
through building a competent, responsive and adatiancounty public service.
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This County Fiscal Strategy Paper, therefore, smit priority programs for economic
transformation and building a shared prospetd be implemented in the Medium Term
Expenditure Framework for 2015/16-2017/18. Tirhplementation of these programmes is
expected to promote sustained socio-economic dewedot for the county.

Geoffrey Bartenge
C.E. Treasury and Economic Planning
Baringo County
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Legal Basis for the County Fiscal Strategy Paper

Section 117 of the Public Finance Management A@1,22 provides thathe County Treasu
shall prepare and submit to the County Executive Cdtem a County Fiscal Strategy Pa
(CFSP) for approval and the County Treasury shadirst the approved Fiscal Strategy Pape
the county assembly, by the 28th February of eaeln.yn preparing the Paper:

(2)The County Treasury shall align its County Fissimategy Paper with the national objectiges
in the Budget Policy Statement;

(2) In preparing the County Fiscal Strategy Pafier,County Treasury shall specify the br
strategic priorities and policy goals that will daithe county government in preparing its bugget
for the coming financial year and over the medienmt

(3) The County Treasury shall include in its Couhtgcal Strategy Paper the financial outl
with respect to county government revenues, exparedi and borrowing from and within for the
subsequent financial year and over the medium;tench

(4) In preparing the County Fiscal Strategy Paftex,County Treasury shall seek and take
account the views of:

(a) The Commission on Revenue Allocation;

(b) The public;

(c) Any interested persons or groups; and

(d) Any other forum that is established by legisiat

(5) Not later than fourteen days after submitting County Fiscal Strategy Paper to the co
assembly, the county assembly shall consider arydagapt it with or without amendments.

(6) The County Treasury shall consider any recontagons made by the county asse
when finalising the budget proposal for the finahgear concerned.

(7) The County Treasury shall publish and publidise County Fiscal Strategy Paper within
seven days after it has been submitted to the g@ssembly.
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Fiscal Responsibility Principles in the Public Finace Management Law

The Public Finance Management (PFM) Act, 2012 setshe following fiscal responsibility
principles to ensure prudence and transparendyeimianagement of public resources;

I. The County Government’s recurrent expenditubesl 10t exceed the county
government’s total revenue;

ii. Over the Medium Term, a minimum of thirtgngent of the county government’s budget
shall be allocated to the development expenditures;

lii. The County Governments' expenditures wages and benefits for its public officefs
shall not exceed a percentage of the county govemtisntotal revenue as prescribed by the
Executive Committee Member for Finance in regutaiand approved by County Assembly;

\2 Over the Medium Term the County governmentisdaing shall be used only for the
purpose of financing development expenditure aridoraecurrent expenditure;

V. The county debt shall be maintained at sustéenalel as approved by county
assembly;

vi.  The fiscal risks shall be maintained prutierand

vii. A reasonable degree of predictability widspect to the level of tax rates and tax base
shall be maintained taking into account any tarmat that may be made in the future.
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. BACKGROUND AND OVERVIEW

1. This is the second County Fiscal Strategy PapeSEJRo be tabled in the County
Assembly in accordance with the requirements ofliPdnancial Management Act,
2012, section 117. It presents broad fiscal pdicgt reform measures underpinning the
Budget for FY 2015/16 and the medium-termit also outlines the broad strategic
developmental issues and fiscal framework, togeth#h a summary of county
government spending plans, as a basis of 2015/@§dbwand the medium- term. The
policy paper is informed by the Baringo County greged Development Plan (CIDP),
the Vision 2030, the governor's manifesto, feedlfackn members of the public and
National Government policies as outlined in the28udget Policy Statement (BPS).

2. The 2015/16 MTEF budget is premised on a fiscalcgaihat aims to curtail non-
priority and unproductive recurrent expenditures arder to release funds for
implementation of development projects. In thisarely the need for continued fiscal
discipline and prudent utilization of public resoes is emphasized.

3. Specifically, the 2015 CFSP presents the receahaic developments and fiscal
framework underlying the MTEF budget an outlinetbé expenditure programme
priorities and allocation of resources as well asswammary of departmental
achievements and medium-term priorities.

4. In pursuit of the 2015/16 budget theni@chieving accelerated socio-economic
development through implementation of priority paogs and efficient and effective
management of public resourceshie county government remain cognizant of its
shared vision and mission:

Shared vision
To be the most attractive, competitive and redileaunty that affords the highest standard of
living and security for all its residents.

Mission

To transform the livelihoods of Baringo residentsdreating a conducive framework that
offers quality services to all citizens in a faquitable and transparent manner by embracing
community managed development initiatives for emwmental sustainability, adaptable
technologies, innovation and entrepreneurshiplispdleres of life.

5. The overriding policy thrust of this CFSP is to Het pace for faster socio-economic
development and sustainable growth through efficeerd effective management of
public resources. To achieve the envisaged perfoceahe County Government will
step-up investment in the key priority social arcbreomic departments. Equally
important is the planned up-scaling of investmartritical physical infrastructure such
as roads, water supply, ECDE schools and hospitals.
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6. To complement the investment in the socio-econodepartments and physical
infrastructure, the County Government aims at irmaeting reforms in the area of
governance, public financial management; publigiserand business regulation. Once
implemented, the County’s competitiveness to atttaath domestic and foreign
investors will be enhanced.

7. The 2015 CFSP also underlines the importance dfraged maintenance of sustainable
economic growth, employment creation and poverntijucéon objectives. On the fiscal
front, this CFSP takes cognisance of the reali&y Hvailable resources are scarce and
that there is need to focus on County priority pamgmes that have high impact on our
stated County objectives, but within a frameworlaaustainable fiscal stance.

8. The county faces a number of challenges among thmrm,not limited to; poor
infrastructure, drought, access to water resoumessss to healthcare, environmental
degradation, produce market access, youth unempolymlow investment and
insecurity.

9. The need to address these challenges and lay ch fealndation for socio-economic
development is the basis for this County Fiscaat8gy Paper. Below are seven (7)
enablers which will guide the process of identifyiand prioritizing the strategic
programs of the county.

10.Enabler I: Investing in reviving, maintaining and extensidresisting water schemes
and sanitation systems is a key in ensuring thaltindivelihoods of the residents are
guaranteed. Developing irrigation schemes is atgwifpzed since it's a critical linkage
to agriculture department. In addition, the departtrwill invest in weir construction
and water pans and Boreholes.
11.Enabler 1I: Investing in agricultural transformation and foodcsarity, including
opening up of land under irrigation, livestock ugpdjng and fisheries development in
order to enhance food security, raise incomes angayment.
Prioritizing investments in agriculture is centt@lcounty‘s economic transformation for a
shared prosperity. Investing in agricultural infrasture and transformation will spur an
inclusive economic growth with knock-on effects mated areas of agro-processing,
value addition; storage and transport; wholesateratail; construction; financial services
as well as export diversification and growth. Iiéidn, expanded agricultural output will
increase food supply, reduce food related priceskbaimg down the cost of living, create
employment and promote overall rural developmentiarprove the economic welfare of
county people.

12.The County Government ensures optimal use of seghphputs to smallholder and
livestock farmers’ i.e. all the necessary input@chinery, technical know-how and
supervision on standards, all being measures reageds increase agricultural
productivity and crop yield, anchored on accesm#wket and adequate financial and
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technical resources - the central pillars of a fiomal agriculture value chain, which is
necessary to transform agriculture into a businessure.

13.The full potential of livestock and poultry farmiras well as that of dairy remains
untapped, with huge potential growth for beeéther products and poultry as well as
milk and its by-products that can be a catalyst doonomic transformation. The
County Government will initiate a program for magleommercial livestock, dairy and
poultry farming, focusing on securing markets farigus livestock and dairy products.
In addition, resources will be prioritized for irstment in key infrastructure, including
training facilities, curriculum development, pro@ulcandling, storage, agro-processing
and value addition facilities, access roads andggme

14.The County Government, in addition to expandinggomg irrigation projects, has
launched a program to irrigate more acres of lanthé county. The transformation of
these projects into an economic hub will entailduation, harvesting and storage,
agro-processing, packaging and distribution andketarg. Implementation has begun
with first phase covering 10 projects. Beginningcéil year 2014/15, an irrigation of
500 acres of land will be rolled by the County Goweent.

15.Enabler llI: Infrastructure development is also a key priority fhe county. In the
medium term, the County government will invest @y knfrastructural facilities such as
roads, education facilities, street lighting, maskevater and sanitation systems, and
rural electrification among others.

The County Government will develop key infrastruatufacilities and public works

countywide to stimulate investments, create empkynand reduce poverty. It will set

aside funds to provide for waste management ancersge services. In the energy

department, it will endeavour to promote micro pogeneration and green energy e.g.

Geothermal, wind, biogas, biodiesel and solar &g for solid waste management and

fuel supply.

16.To support sustained agricultural transformatiomsoeirage expansion of commerce,
grow export of goods and services aegpand economic opportunities for
employment, the Government will scale up investmemfrastructure by; establishing
road networks, electricity expansion, signal netnasverage and ICT expansion.

17.The medium term investment in roads network througjthe county will be aligned to
support agricultural transformation by linking fara with markets and facilitating
access to key tourist attractions. The on-goingd roanstruction and rehabilitation
works will continue but subjected to a comprehemsaudit on cost structure and
quality of civil works.

18.With regard to county infrastructural developméhg County targets to grade, gravel
and maintain 1500, km of roads across the Coumtypnstruct 4 km of dilapidated
tarmac roads, construct 4 Km of new tarmac roadewmships and shopping centers,
upgrade all existing earth roads which are aboQtls0 to gravel standard, rehabilitate/
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and reconstruct 6 bridges around the County, coctstt.bus parks and 6 boda boda
sheds in the medium term.

19.Enabler IV: Investing in quality, affordable and accessiblerdtuve, preventive and
rehabilitative)healthcare services through upgrading of Kabarmem@ hospital to a
level five and five Sub-county hospitals to levehdd improvement of existing Health
centres and dispensaries.

A healthy population is essential for higher praduty and sustained long term

development of our countythe County Government strategy on health care &ams

build a lasting healthy county with higher produityi for sustained economic

transformation and long term development. Thistagya builds on notable progress
achieved thus far, especially in controlling comigahble diseases and attaining marked
decrease in child mortality. To contribute to thational objective the county has
renovated, upgraded and build new health cent@syy and Sub-county Hospital

facilities upgrading -10 and rural health faciktie35).

20.The County Government, working with the Nationalgmments and other partners,
will implement a second generation health carernefstrategy involving; recruitment
of more health workers, expansion of training fde#, development of systems to
support and expand health care services and sanitat the community level. A
program for health care infrastructure upgradeeqdpment modernization, especially
through leasing, will be implemented. In additiom @fficient, effective and
accountable framework for the management of pubBources and medical supplies at
the facility levels will be put in place.
21.Enabler VII: Promoting social welfare, education and improvexhgard of living by
investing in ECDE, Youth Polytechnics, Sports andia programs for women, youth,
vulnerable groups and talent development.
The County Government has made tremendous progmessducational access — the
enrolment has increased significantly since thaldishment of ECDEs and expansion of
Youth polytechnicsThe County will continue to expand the constructaomd support
skills development centres (Polytechnics) to ensalfewards are eventually served.
Initiatives and modern equipment will be put in faeilities to boost the county's skills
base and ensure that the quality of mentorship taleht development addresses the
challenges of modern day.
22.Unemployment, especially among the youth, womenpardons with disability remains
a major challenge to our development and socidlilgta Over the medium term, the
County Government will build on recent youth andnrem support initiatives by the
National Government to further encourage entrepnestigp and innovation, especially by
tapping the creativity and knowledge of the youeggde. Skills development and access
to credit will be given priority to enable this gno be the dynamic drivers of growth and
employment creation. The County Government willtocare to expand credit access to
youth and women, especially through a roll-out abuth and Women Fund and
establishment of innovative instrument for theiraimrand medium enterprises. The
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requirement for at least 30 percent of all pubtiegorement to be reserved for the youth,
women and persons with disability will continuelte entrenched and strict adherence
upheld.

23.Other initiatives to promote employment creatiotl wiclude the pooling of youth into
youth groups to access capital, adoption of appatgtechnologies, creating ICT centers
and creation of an enabling environment to atttagestments through harmonization
and simplification of the existing fees and chargéswill promote development of
industrial units for business start-ups and indabatentres for innovation development,
harnessing and growing of business ideas. Cultheitage centres, film and theatre
production projects will also be undertaken.
The strategy going forward, therefore, focuses morelasing quality of education and
skills, by among others:

% Undertaking an infrastructure upgrade and modetinizgorogram for all ECDEs
throughout the county over the medium term;

+ Investing in expanding and modernizing vocationad aillage polytechnics, in
partnership with Development partners and privaeadtment to equip the youth
with appropriate skills;

s Developing educational delivery standards and gtheming quality control and
educational inspectorate services in order to eefand uphold quality education;

+ Rationalizing teacher deployment and strengthenesghers’ supervision and
management to reduce absenteeism-(ECDES).

% Investing in continuous capacity building programn feachers to improve quality
of teachings in schools.
24.Baringo county youth have shown immense talentse@ally in sports and arts. These
talents will be nurtured as catalyst for growth a@edelopment. The County Government
will invest in sport facilities throughout the cdynIn addition, youth empowerment
centers and community libraries will be establislaedl made operational in strategic
locations to tap and develop latent talents andvations by the youth. As a county, our
cultural heritage forms the basis on whidmmunities and peoples values, beliefs,
norms, identity, rituals and material culture aesged on from generation to generation.
The County Government will continue promoting ctaduheritage as a form of identity
and preservation.
25.Enabler VI: Creating conducive business environment throughestments in
enterprise development, tourism, value addition awdlaboration with national
government and other stakeholders to reduce inggcur
Reducing cost of doing business and encouraging/ateri sector innovation,
entrepreneurship and business expansion is a legquisite to a strong and sustained
high growth and poverty reduction. As such the @p@overnment through Department
responsible for Industry, Tourism, commerce anckrpmise development, working with
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stakeholders, to come up with business strategywiibfocus on measures to improve
county’s performance under specific indicators rikiest to small businesses such as;
starting business, dealing with construction pesyrggistering property, accessing credit,
electricity connection, paying revenue and tragingpss counties and across borders.

26.Construction of nine market shades and two Jua 8h#des, construction of Curio
Shops at tourist sites and upgrading / construationine markets across the county,
the progress achieved thus far, the County Govembmal, further simplify and
modernize business regulatory regimes, rationalizeegulatory fees and other charges
and establish an institutional and legal framew@wk management of regulatory
charges. Equally, key public services will be auted end-to-end, e-ticketing
payment service transactions to be digitalizedriy& MTEF period in order to hasten
service delivery reduce transaction cost and safeQuevenue. Three regulations,
wildlife and conservation, Small and Medium Entepr and Cooperative
Development, developed in 2014/15 and more willdbee to make the department
efficient and effective service delivery.

27.Similarly, Special Economic Zones and industrialkgawill be established at strategic
location to attract foreign direct investment arglvntechnology necessary to grow
share of manufacturing in the economy. Over the immedterm, the County
Government will facilitate modernization and esistiinent of leather, agro-processing,
honey, beef and fishing industries as key drivdragsicultural transformation, value
addition and industrialization.

28.Enabler VII: Working towards effective management of land, emvinent and natural
resources /spatial planning and land banks. .

Proper urban planning will give rise to rpled development that will ensure
planned development in towns and centres. The @owit adopt a land information
management system, continue to carry out feagikalitd appraisal studies, engineering
and design plans to ensure a well-integrated ugdanning.  Other spatial planning
projects and programmes envisaged in the countydache zoning of land. Next year's
budget will also set aside enough funds for theclpage of real time kinematics GPS,
purchase of GIS software, preparation and procgssHiiPDPs. The County Spatial Plan
will set out objectives of the county in a spaf@m indicating the land use patterns, the
spatial reconstruction of the county, guidance he tocation of the projects, basic
guidelines for land use, the environmental impasteasment of projects, public and
private developments, areas for towns and capita@stment guideline.

Street lighting, sewerage systems, solid waste geanant, parking bays in towns will be
priority to the county during the MTEF period.

29.Enabler VIII : Investing in county governance structures to anbaservice delivery
through building a competent, responsive and adedlan county public service. While
the County Government has made progress in layiignecessary structures in the
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public services to bring in efficiency and produityi much need to be done capacity
building. The County Government will implement well-targegalvernance and anti-
corruption reforms covering: corruption preventi@amproving governance in priority
areas, revenue administration, and procurement.

30.The capacity of County Treasury will be enhancedlign it with its core mandate
of economic and financial management and eeuaipwith requisite competencies.
The capacity of some sections will be strengtheriydamong others, adoption of
modern work environment and training and capaaitjding in order to enhance their
capabilities in audit and financial reporting.

Expenditure Management:

31.In 2014 the County Treasury brought all its sectiamder one roof for coordinated
management and service delivery. This will helgtbance efficiency and productivity
in production and service deliveny.will also assist in rationalizing public depagnts
expenditures that will see remove overlaps and eyaitveloping and enforcing cost
benchmarks for projects and consumables, entreggtenformance benchmark of at
least 80 percent of the development budget, arehgtinening the program budget.
Expenditure tracking and value for money auditd el undertaken regularly to ensure
efficiency in use of public resources.

32.The integrated financial management informatiortesys(IFMIS) within the MTEF
period will be made fully operational as an enctmt transaction platform. The
Procure-to-Pay which integrates master item ligtsl @ost benchmarks will be
completed within the MTEF period. The integrity aoderational capability of the
system will be assured, including thorough reguddependent audits and integration
with national systems. The department will also eoop with debt management
strategy in anticipation of loan borrowing for demment.

Revenues.

33.The strategy for strengthening revenue collectizth amprove ease of doing business
will prioritize measures to simplify revenue leation systems, leverage automation,
expand the revenue base, rationalize revenues timesnand exemptions, expand
revenue net to capture the unreached areas. THlisemtail strengthening the
enforcement team and setting up of relevant laaswiill help in revenue collection.
Enhancing Security for Sustained Growth:

34.Security is central to stability and encouragingestments, accelerating economic
growth and in turn creating employment for our youthe County will scale up
investments aimed at strengthening security ofpmaple and throughout the county.
The county will engage in peace building initiasvand work with the national
government to bring lasting peace within our bosdeFhe county will intensify

branding and leverage on ICT i.e. encourages farmeeuse microchips on animals for
tracking purposes.
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Outline of the 2015 County Fiscal Strategy Paper

Recent national economic outlook
35. Section 1l outlines the economic context in whi€i2/16 MTEF budget is prepared. It
provides an overview of the recent economic devekgs in the national economy.

Fiscal policy and Budget framework
36. Section IIl outlines the fiscal framework that igpportive of growth over the medium
term, while continuing to providing adequate resesrto facilitate achievement of key
priorities of the county as well as promoting sungthle growth.

Medium term expenditure framework
37.Section IV presents the resource envelope and spemtiorities for the proposed
2015/16 MTEF budget and over the medium term. Departal achievements and
priorities are also reviewed for the 2014/15 period
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.  RECENT NATIONAL ECONOMIC DEVELOPMENTS AND
OUTLOOK

Growth update

38.According to February 2015 budget policy statem@®S) by the national treasury, the
economy grew by 5.7 percent in 2013, up from 4.feq@ growth in 2012 .The increase in
growth in 2013 was supported by improved activitreagriculture, forestry and fishing (5.1
percent), manufacturing (5.9 percent), wholesale r@tail trade (9.2 percent), financial and
insurance activities (9.3 percent) and informatiaod communication (13.5 percent).

39.In the first three quarters of 2014 the economyaexied by 5.2 percent on average
compared with 6.6 percent in the same period irB2@h account of performance during the

first three quarters and the projected growth5.3 percent in 2014, the fourth quarter
growth of 2014 is estimated to be at 5.5 percent.

40.The economy is estimated to have expanded by S:&emein the third quarter of 2014
compared to a revised estimate of 6.2 percent énsdime period of 2013. The growth was
mainly supported by robust growths in; construc{ibh.0 percent), finance and insurance (9.9
percent), wholesale and retail trade (7.2 perceanfprmation and communication (6.6 per
cent); and agriculture and forestry (6.2 per cehit)the departments of the economy recorded
positive growths except accommodation and foodisesv(hotels and restaurants) which have
consistently been on the decline since last year.

Political Situation

41.At the political level, Kenya has not only overhedilits form of government by
implementing the 2010 Constitution, but alsongothrough a delicate political
transition—a transition that culminated with the rista 2013 peaceful elections.
Kenya's new system of checks and balances meartis mthaagement of public
resources is now more transparent and subject te aezountability. These changes if
well managed should support overall economic stgbil

42.Devolution, although it has come with challengelspud spur economic growth

through job creation, increased investment oppdrasn and development of
infrastructure at County level.

Inflation and interest rates

43.0Overall month on month inflation declined ther to 6.0 percent in December
2014 from 6.1 percent in November 2014 and 6.4 gueérin October 2014. On
average, the annual inflation rate was 6.9 pergeltecember 2014 compared to 5.7
percent in December 2013.

44.The decline in overall inflation in December 201dsnaargely attributed to lower fuel
inflation. Fuel inflation eased from 6.4 percentNiwvember 2014 to 6.0 percent in
December 2014 reflecting a fall in the retail prafekerosene, diesel and petrol. Non-

food non-fuel inflation also eased from 3.8 peraaritiovember 2014 to 3.7 percent in
December 2014.
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45.Food inflation however, rose from 7.4 percent invBlmber 2014 to 7.5 percent in
December 2014. This reflects the 12-month changéen‘food and non-alcoholic

beverages’ index, which rose from 7.5 percent irvéviaber 2014 to 7.7 percent in
December 2014.

46.The Central Bank Rate remained at 8.5 percent ice@ber 2014 and the short term
interest rates oscillated around the CBRhe average interbank rate averaged 6.9
percent in December and November 2014 from 6.8gpéino October 2014.
The Kenya Bank’s Reference Rate (KBRR) remainel 28 percent. Commercial banks
average lending declined to 15.9 percent in Nover2b&4 compared with 17.0 percent
in November 2013 while the deposit rate increase@.T percent from 6.6 percent over
the same period. This narrowed interest rate spread 10.3 percent in November 2013
to 9.2 percent in November 2014 reflecting maintealine in the lending rate.
47.Overall balance of payments position recorded algsrof US$ 1,507 in the year to
October 2014 from a surplus of US$ 607 in the yeabctober 2013. The improved

surplus reflected an increase in the capital ananftial account that more than offset
the increasing deficit in the current account.
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County Update on Fiscal Performance and Emerging Gillenges
Revenue performance

48.Total collection for the half year is Ksh. 118,312/ against the half year target of
Ksh. 196,535,401. This represents 60 per centetdhget for the period and 32 per
cent of the whole year's target of Ksh. 372,000,000

49.Good performance as compared to the period's takgas reported in Animal stock
sales (75%), Produce and other cess (126%), SiBgkness Permit (72%) and
Koibatek ATC (87%). Low performance was reported@ame park fees (48%),
Hospitals (59%) and Marigat AMS (56%).

The achievements for the Revenue Section of then@direasury over the last 6 months include
the following:

1. Successful enactment of three (3) revenue laddlzge Finance Act, 2014 by the County
Assembly. The implementation of these laws is etqeb¢o enhance revenue collection and
accounting.

2. Continuous improvement of revenue systems atenal controls. This has resulted in
reduced leakage of revenue. However, a lot iststibe done to ensure nil leakage in revenues.
Towards this, revenue collectors are currently peissessed to weed out dishonesty and corrupt
individuals. Longer term contracts shall be issteedtaff that will be found suitable on better
terms of service.

Revenue Allocation from National Government:

Total revenue received from the National Governnfenthe half year was Ksh. 1,989,641,928
.This represents Kshs 1,310,847,601 for recurrequeraditure and Kshs 678,794,327 for
development.

Expenditure performance

On the expenditure side, the County spent Kshs8891882,974.85 during the first half of the
financial year. Represented by recurrent expergifr Kshs 1,309,632,825 Out of which
780,772,244.40 and 528,860,581 was Personnel erealsnand operations and maintenance
respectively. Development expenditure was Ksh 580)19.24 representing 24 per cent of the
total development budget.

llI.  FISCAL POLICY AND BUDGET FRAMEWORK

Fiscal responsibility principles
50.The County government is committed to fiscal coigsbion while ensuring that
resources are availed for development in order dsitipely impact on productive
department growth and overall economic growthhla tegard, the county government
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is committed to reducing the recurrent expenditutesdevote more funds to
development. Reforms in the expenditure manageamahtrevenue administration will
be implemented to reduce wastages and increasaueveollected and hence create
fiscal space for spending on development progranwaithén the budget.
51.The County government will in its fiscal operatiaespect and ensure compliance with
provisions of Section 107 of Public Finance ManageimAct, 2012. The Act states as
follows:
i. In managing the county government's public finantes County Treasury shall
enforce the following fiscal responsibility prinés—
(a) The county government's recurrent expendithiedl 10t exceed the county
government's total revenue;
(b) Over the medium term a minimum of thirty pericesf the county
government's budget shall be allocated to the deweént expenditure;
(c) The county government's expenditure on wages mefits for its public
officers shall not exceed a percentage of the gogovernment's total revenue as
prescribed by the County Executive member for foeann regulations and
approved by the County Assembly;
(d) Over the medium term, the government's borrga/ishall be used only for the
purpose of financing development expenditure antdaraecurrent expenditure;
(e) The county debt shall be maintained at a suside level as approved by
county assembly;
(f) The fiscal risks shall be managed prudently an
(g) A reasonable degree of predictability with o the level of tax rates and
tax bases shall be maintained, taking into accamgttax reforms that may be
made in the future.

Debt financing strategy

52.In regard to deficit financing and borrowing, theudty Government is alive to the
provisions of PFM Act, 2012 section 123, that tbartty treasury shall submit a county
debt management strategy to the county assembtgeShe county is intending to
borrow to finance development, it has prepared unigodebt management strategy.
This is because the government is faced with a atidmof financial resources vis-a-
visa planned programs. However in adherence toreqairements of these laws is
ensured. Section 107(3) (4) of the PFM Act provides$ollows:

a) For the purposes of subsection (2) (d), short teamowing shall be restricted to
management of cash flows and shall not exceed gemeent of the most recent
audited county government revenue.

b) Every county government shall ensure that its lefelebt at any particular time does
not exceed a percentage of its annual revenuefigokm respect of each financial
year by a resolution of the county assembly.

Fiscal reforms and governance
53.In finalizing the preparation of the 2015 MTEF betgspending proposals will
undergo rigorous scrutiny to identify areas of fiogEnt and non-priority expenditure in
the areas indicated in the table below. During tstyuof 2015/16 budget proposals,
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more effective use of resources will be sought ssrspending agencies, through
austerity measures and any identified savings véllredirected to deserving priority
programs.
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Targeted expenditures for scrutiny to create saving

Telephone, Telex, Facsimile and Mobile Phone Sesvic
Courier and Postal Services

Domestic Travel and Subsistence

Foreign Travel and Subsistence, and other trarsjmmtcosts
Printing , Advertising and Information Supplies éervices
Hospitality Supplies and Services

Office and General Supplies and Services

Fuel lubricants and maintenance of motor vehicles
Contracted Professional Services

Contracted Technical Services

Alterations to Buildings and Civil Works

2015/16 Budget Framework

54.The 2015/16 budget framework is set out againstdracnd of the medium term fiscal
policy of The National and The County Governmehg strategic plan as outlined in
the 2015 BPS and County Government broad policsedaanesticated in the County
through the CIDP and department strategies and@muges.

Revenue

55.The draft County Allocation of Revenue Bill, 2015 prepared by the National
Government according to section 190 of the PFM Aets out the division of county
governments’ share of revenue among the countieshto FY 2015/16. From these
allocations, the county will get an equitable shafr&shs 4.410 billion. In addition, the
County government will get an additional conditibngrants and loans of
Kshs.134.2million, allocations for Free Maternal alle Care Kshs.66.45 million,
allocations for Leasing of Medical Equipment Ksi8s8% million and allocations for
Road Maintenance Fuel Levy Fund Kshs.56.41 millibhese makes the revenues
expected from the national government for the FY1.5206 amount to Kshs 4.62
billion.

The County is also allowed to raise its own reventheough imposition of property rates,

entertainment rates as well as other rates thatdhety is authorized to impose by an Act

of Parliament as well as user fees and chargesm@zed by county laws. For the FY

2015/16, the County projects own revenue sourcesiating to Kshs. 352 million.

The total revenue projection for the FY 2015/1éherefore Kshs 4.999 billion

Revenue Management
56.The success of the County government’s prograntependent on sound and robust
revenue management systems. The County Governmkmichieve this goal through
the following intervention strategies.
v' Automation of revenue collection function
v' Capacity building, accountability and efficiencyrefenue staff
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v’ Effective enforcement measures of the Finance Act
v Drawing an urgent implementable debt recovery atrat

Expenditure forecasts

57.Due to the limited resources facing the County Goweent, departmental funding
requests will have to be in line with the County arational goals and objectives as
outlined in this document, the Budget Policy Staaem(BPS) 2015 and the County
Integrated Development Plan (CIDP), Annual DeveleptrPlan and Department Plans
(ADP). In this regard, departments will have rationalize and prioritize their
expenditure programmes in the FY 2015/16 to foaug on the strategic interventions
and projects that are captured in these documé&hts.expenditure has to be geared
towards promotion of service delivery that suppa@teial development, economic
growth and transformation of the County

Recurrent Expenditure
58.Total recurrent expenditures in Budget estimates PE¥15/16 will be Kshs
3,326,198,050.90 as compared to K8317 billion in FY 2014/15. The increase in
recurrent expenditure is due to need for recruitnedmew staff with competencies
which are currently lacking or to address undefisigiffas well as to support new rates
for allowances as stipulated by the Salaries anduReration Commission (SRC).

Salaries and the wage bill for FY 2015/16 have lestimated at Kshs 2,242,901,943.10
as compared to revised budget level of about KsB4¥,106,701 for this FY. This
spending item is expected to stabilize over the iomedterm given the staff
rationalization exercise the County is undertakimgnatch skills and functions and the
expected release of redundant staff.

The Operations and Maintenance expenditures wilbber in the medium term due to
removal of one-off expenditures such as officeasfiructure and equipment from the
recurrent budget coupled with other expenditureomatization measures that will free
resources for development expenditures. The esdranount for 2015/16

FY is however Kshs.1, 083,296,107.80 down from theised estimates of Kshs
1,105,314,819.62 for 2014/15 FY

Development Expenditure

59.The FY 2015/16 Budget is the third to be prepargdhe county Government under
the new dispensation of devolved governmehtchv shall see the implementation
of second MTP 2013-2018 of the Vision 2030 and theunty Government
Administration. The overall development expenditiwe FY 2015/16 will be Kshs
1,592,913,219.10 plus additional Kshs. 134,219,480oans and grants totalling to
Kshs.1, 727,132,619.10 up from the FY 2014/15 ealisestimates of Kshs.
1,649,862,850.00.

Overall deficit and financing
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60.To ensure fiscal discipline, the 2015 BPS encowdge County governments not to
include deficits in their budgets for the FY 201&Mithout a clear and realistic plan of
how the deficit will be funded. It is in this reglathat, the county government has
attempted to allocate resources for spending tlatcammensurate to the revenues
expected in the FY 2015/16.
During the FY 2015/16 the county budget shall mariced through transfer from the
National Government and own revenue collected ftooal sources such as fees and
charges, rates, among others as allowed by thermjogeActs. The FY 2015/16 fiscal
framework is therefore fully financed.
Risks to the 2015/16 Budget framework
61.The risks to the 2015/16 financial year’s budgetlude challenges in revenue
performance as the county continues to put strastur place, seal loopholes causing
revenue leakages and expand the revenue base.
The high wage bill will also be a major challengethe implementation of the budget.
Recruitment of any additional staff if any will b&sed on the outcome of the on- going
job evaluation exercise aimed at staff rationailatto achieve a lean and efficient
workforce and a sustainable wage bill. The lacklefr guidelines to bring clarity and
harmony of operations is a hindrance.
Timely release of funds by the national governmeifitbe another challenge. Delay in
funds release could lead to disruption in the & of counties and compromise service
delivery.
There is also need to improve coordination amo@gatnty Departments, leaders in the
County and National Government initiatives to hedpster development initiatives.
Expenditure management
62.The county shall undertake capacity building ititi@s to properly support other
departments in implementation of projects. To emshere is proper planning and also
to adhere to the PFM Act, 2012 on budget procéesCounty Budget and Economic
Forum (CBEF) has been established to promote puditicipation with specific
departments in the county.
The County Government has already begun civic dducgrogrammes to enhance
awareness and facilitate proper flow of informatibcreased collaboration between the
County Government and the County Assembly will eiige enactment of necessary
legislations to ensure there is efficient runninigtlee County Government thereby
improving service delivery.
Summary
63.Fiscal policy outlined in this CFSP aims at imprayirevenue efforts as well as
containing total expenditures. This will be ach@véhrough administrative and
legislative reforms aimed at enhancing resourceilmabon, improving efficiency in
county government expenditure and reducing wastée. fiscal space created will
avail resources to scale up investments in humapitata water and irrigation,
agriculture, health services, education and physidaastructure among other key
areas, while at the same time providing sufficimgources to ensure the success of
County development programmes.
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V.  MEDIUM TERM EXPENDITURE FRAMEWORK

Resource envelope

64.The resource envelope available for allocation agrtbe spending agencies is based on
the medium term fiscal framework outlined in Sectib:

* Domestically mobilized budget resources financegr@pmately 8 percent of the
budget while 92 percent is financed by equitablreslrom the National government.

 Committed National or external financing in thenfoiof grants and concessional
borrowing tied to specific development programmegécts as determined by the
relevant legislations.

The 2015/16 budget revenue estimates are as fallow

National Government share for Baringo County
a) Equitable Share Kshs.4,410,406,699.00
b) Loans and grants Kshs. 134,219,400.00
c) Conditional Allocations-Free Maternal Health Carghk.66,448,440
d) Allocations-Leasing of Medical Equipment Kshs.3& 8419
e) Allocations for Road Maintenance Fuel Levy Fund 56,410,082

Own revenue
a) User charges, rates, parking fees, cess, etchavilshs.352,000,000

Article 201(d) of the constitution requires pubhwoney to be used in a prudent and
responsible way while section 107 of the PFM A2 sets out the fiscal responsibility
principles to be enforced by the county treasurye Tounty will be conservative in
projecting its revenue collection and wheneveradisfiis included in its 2015/16 budgets,
clear and realistic plan of how the deficit will fieanced will be demonstrated.
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Summary of Resource Allocations

% to
2014/15 FY (Revised Budget) | 2015/16 (in Total
Details (in Kshs) Kshs) Budget
Recurrent Budget
Personnel Emoluments
1,792,324,729 2,242,901,943.10 46%
Operations and
Maintenance
1,160,096,791 1,083,296,107.80 22%
Sub-total 2,952,421,520.62 3,326,198,050.9(C
68%
Development Budget
Total Development
Budget 1,461,986,630 1,592,913,219.10
32%
Total Budget 4,414,408,150.62 4,919,111,270.00
100%

The proposed budget adheres to the fiscal respbtysgrinciples of allocating a minimum of 30
percent of the county budget to development experali containing wage expenditures,
managing fiscal risks prudently; and observingasoaable degree of predictability with respect
to the level of tax rates and tax bases shall bataiaed.

Resource sharing criteria for baseline ceilings
65.The 2015/16 budget framework is set against th&draand of the medium term fiscal
framework, the county government’s strategic olpjest and priorities as outlined in
the CIDP, ADP and broad development policies ofdbanty. The projected growth
assumes normal economic condition during the yedirathe medium term.
66.The allocation of departmental ceilings over thedimen term is informed by the
following guidelines:
1. Non-discretionary expenditures: This takest foBarge and includes payment of
Salaries and wages which are projected to use ab®uiercent of the expected total
revenue receipts.
2. Operations and maintenance: Departments areasdid funds for basic operations and
maintenance. This accounts for 22 percent of tbgepied total Revenue.
3. Development expenditure: As indicated, 34 pdroérithe total revenue that will be
available will be used to finance development exigere. The entire Development
expenditures are shared out on the basis of Cquridgities.
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67.Further to the above mentioned guidelines, sid@mation is also  given to
completion of on-going projects and also spegdiriorities in social programmes
(Women and Youth empowerment) and infrastructuvetbpment in Roads and
bridges, Water and Irrigation and Agriculture wiiceive significant allocation. Other
priority areas are in Education i.e. ECDE, Healthurism and Enterprise development
and more importantly the strategic priority proggarthat spur socio-economic
development and enhance the living standards opeople.

Details of Department Priorities and Departmental @ilings for 2015/16-2017/18
68.This 2015 CFSP provides the department ceilingsttier MTEF Period 2015/16 —
2017/18, which ensures continuity in resource allion from the last financial year
consistent with the MTEF budgeting approach. Omeidic interventions are agreed
upon with the various Department Working Groupgsth ceilings will be updated
accordingly. Details of department ceilings as wadl programmes and expected
outputs are as explained below:
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County Administration and Executive Services/functons

69.The sector plays a key role in enhancinglipuservice delivery, organization and
coordination of County Government business throyganning, mobilization of
financial and human resources in the public setoaddition, the sector links all other
sectors with the national and inter-county agredsjenooperation and resource
mobilization.

70. The sector comprise of five departments, namefic®of the Governor, office
the Deputy Governor, Office the County Secretargui@y Public Service Board and
County Treasury and Economic Planning.

71.The department’s strategic objectives over the MPERod include: promoting public
departments reforms, inter county integration amgperation, public service integrity,
county unity, developing policies and creating axducive environment for fair,
disaster management, competitive and sustainabl@t@rsector participation and
development, human resource management and dewahbpbetter service delivery,
efficient public finance and enterprise managempalicy formulation, coordination
and implementation, and county Project monitorind avaluation.

72.The achievements —Office of the Governor-Intergovernmental relations front;
consultations on County development agendas regarchunty allocation of funds;
Resolutions on Sub-National borrowing frameworkprRotion of peace and Security
in the County; Presiding over National & County €whtions; Promote Public Policy
Formulation & Implementation; provided Leadershipthe County’'s Governance &
Development; Promoted Democracy, Good Governanc€o&esion; Infrastructure
Development and mitigated and ensure PreparedgasssaDisasters.

73.The achievementsGeunty Secretary’s officeinclude training of 2387 staff during
2014/2015 on the following skills ICT, Performantanagement,-Secretarial, Waste
disposal; Competence; Plant operator; Refereeaadhes; IFMIS and G-Pay; Value
addition; Induction; Pollution control; Natural oesce mapping; Agriculture
mechanization; Meat inspection and Agriculture etoics and management.

74.County Public Service Board Initial Human Resource Capacity Assessment;
Recruitment of 16 staff; Training- so far trainedB& staff, Developed Policies-
Human Resource Management Policy - Awaiting apgdroRarformance Appraisal
Policy & Tool — Approved, Probation Policy and TeelApproved, Training Policy -
Awaiting approval, Recruitment Policy - Awaitingp@oval, Disciplinary Policy and
the grievance handling procedure - Awaiting appromad Leave Policy-Awaiting
approval; Performance Contracting/Appraisal; PriolaPolicy Implementation.

75.The challenges faced by the department include,gBudonstraint, Balancing in
Employment, Disability threshold, Work culture angooounty employees and Staff
Establishment

76.Treasury and Economic Planning -Financial Statements-the section has ensured
timely completion of financial statements for th®13/14 financial year. The
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statements were submitted to the Auditor-Generdima. Exchequer requisitions and
payments-Monthly exchequer requisitions have alsenbmade on a timely basis
resulting in efficient processing and making of p@yts of salaries as well as suppliers
of goods works and services; Implementation of ISMAnd System Controls-All
payments are currently being processed and paddighr IFMIS and G-Pay systems;
IFMIS System automation of Procure to Award progieg well, three officers trained,;
Revenue performance-Total collection for the hakiyis Ksh. 118,312,057 against the
half year target of Ksh. 196,535,401. This represé@0 per cent of the target for the
period and 32 per cent of the whole year's targeKsh. 372,000,000; Revenue
Management System-. For the past 6 months we hese imvolved in carrying out
research and consultations with various instititi@nd stakeholders including the
Commission on Revenue Allocation and National Tuegssuccessfully coordinated
the revision of approved budget in the first andosel supplementary; Completed the
County Budget Review and Outlook Paper; Coordingtedtimely completion of the
Annual Development Plan for 2015/16 financial yefacilitated the Issuance of the
Budget Circular; monitoring and evaluation ; MTHEkdigeting is currently in progress.

77.The challenges faced by the department includelelqaate staff, Slow conclusion of
handing over of assets and liabilities by the Titaors Authority is necessary to allow
documentation of plots in order to maximize reveirfneen this source; and lack of
enough motor vehicles for revenue collection andnitocing and evaluation of
projects.

78.0ver the medium term, priority areas for the Daparit include: policy formulation
and implementation of the CIDP; development of aanemic and structural reform
programme which will have, among others, the follayvelements: deepening of
public department and structural reforms; develapmand implementation of a
comprehensive financial department reform programstrengthening public finance
management, and entrenching Programme-PerformarasedB Budgeting (PBB);
operationalize the Public Private Partnership aodnption of investments

79.In the medium term, the county will ensure and dowate the participation of
communities and locations in Governance at the tydemel and assisting communities
and locations to develop the administrative capafot the effective exercise of the
functions and powers and participation in Govereaaicthe local level.

80. For the County Executive services, a total of K&l®4.,188,796.96 will be spent during
the financial year 2015/16. Of this Kshs. 387,188,96 represent recurrent
expenditure while Kshs. 104,000,000.00 is for depelent expenditure mainly
towards the refurbishment, construction of the ¢pineadquarters, Sub-county offices
and Revenue Management software installation.

Office of the Governor Rec. Gross 204,702,584 214,937,713
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141,679,068 | 184,423,570.0
Dev. Gross 60,000,000 80,000,000 85,000,000 60,000,000
Sub-Total 201,0679,068 264,423,570.00 289,702,584 274,937,713
Rec. Gross 89,726,99940,181,324.00 47,250,000 49,612,50
Office of the Deputy
Governor Sub-Total 89,726,999 40,181,324.00 47,250,000 49,612,500
Rec. Gross 11,233,000 31,846,648.41| 33,438,980.83 35,110,929.87
Office of the County
Secretary Sub-Total 11,233,000 31,846,648.41 33,438,980.83 35,110,929.87
Rec. Gross 102,194,375 112,251429 123,655,194 136,020,714
Dev. Gross 24,000,000 24,000,000 30,000,000 15,000,000
Sub-Counties & Ward
Administration Sub-Total 126,194,375 136,251,429 153,655,194 151,020,714
Rec. Gross 38,541,860 42,485,825.00 | 44,610,116.25 46,840,622.06
County Public Service
Board Sub-Total 38,541,860 42,485,825.00 | 44,610,116.25 46,840,622.06

81.The estimate for the County Treasury and Econonaicrpng During the FY 2015/16,
is Ksh. 214,521,340.00, out of which Ksh. 194,520,80 is for Recurrent and
Ksh.20, 000,000 for Development programmes. Operatand maintenance will be
Kshs. 72 million, of this amount the departmengnsisaged to spend Kshs. 28 million
on Monitoring and Evaluation, Budget Process angeRee Collection.

Rec. Gross

82,324,332| 194,521,340.00 207,397,407.00 217,767,277.35

County Treasury Dev. Gross 192,876,218 20,000,000.00 26,230D.00 27,562,500.00
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Sub-Total 275,200,550 214,521,340.00

233,647,407 245,329,777.35

Legislative Services/Functions

82.County Assembly plays a crucial role in strengthgrthe democratic space and good
governance in the county. Resources will be requme emoluments, capacity building

and modernization of the existing facilities. Dweincreasing demands for additional
facilities, a development vote for assembly shaltkeated.

83.During the 2014/15 budget the county assembly ekeldaon construction of sub
county offices; installation of CCTV security systesecurity gate; construction of
clerk and speakers residences; completion of nestaand refurbishment of buildings.

84.The department proposals for the MTEF expenditumi#d for the county assembly

that is expected to be submitted directly to thentp assembly in line with the
constitution.

85.To achieve the above, the department has beeratdibdsh. 442,854,617.00, out of

which Ksh 402,854,617.00 is for Recurrent and K8/0@0,000.00 for Development
programmes during the FY2015/16.

Rec. Gross 595,000,000 | 402,854,617.00 476,140,078 523,754,086
Dev. Gross 65,000,000 40,000,000.00 82,500,000 50,00D,00
County Assembly Sub-Total 660,000,000 | 442,854,617.00 558,640,078 573,754,086

Agriculture, Livestock Development and Fisheries

86.The department is critical to economic growth, empient and poverty reduction.
Agriculture is the predominant economic activitytire County with majority of the
people in the county depending on agriculture heirtlivelihood. It is leading in terms
of employment, food security, income generation enerall contribution to the socio-
economic wellbeing of the people.

87.According to the Part 2 of the Fourth Schedule loé Constitution, the county

government’s functions in agriculture include: Crapd animal husbandry; Livestock
sale yards; County abattoirs; Plant and animakdiseontrol; and Fisheries.
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88.The department’s ongoing activities include: purchase of farm inputs;
horticulture development; coffee and macadamia ldpweent ; development of coffee
factories; high value drought tolerant crops depelent ;lrish potatoes development;
completion of honey refinery; purchase of certifgéiss seeds farm ; purchase of
milk coolers/processing; creation of disease freaes; development activities
(demonstrations, field days farmer group trainindg®®ef processing, Abattoirs and
Slaughter house refurbishment; construction oflealips; Construction of Fishponds;
Greenhouses construction; Purchase of vaccioedified seeds, breeding stock and
live animals; capacity building of field/extensisearvices officers among others.

89.The challenges facing the department include higt of agricultural inputs such as
fertilizer, agrochemicals, drugs, animal feeds padr infrastructure. Other challenges
facing the are unfavourable climate, poor planningdequate warning systems, low
value addition and competitiveness and low acae$mancial services as well access
to affordable credit and also inadequate budgettogation.

90.In the face of these challenges, the departmenpimgmsed a number of strategies to
counter these challenges which include promotiomddption of intensive farming
using the modern technologies; value addition, eraging private department
involvement in agricultural enterprises and agnbesses; Promotion of tannery
Industry, Promotion of Dairy Industry, Food Safetyd Inspections, Food Security,
tapping the vast irrigation potential of the County

91.During the 2015/16-2017/18 MTEF period, the departtmwill focus its efforts on
promoting an innovative, commercially oriented anddern agriculture by increasing
productivity, Farm input support, Food productiamedsification programme, Coffee
establishment and expansion, Expansion of horticetPurchase of farm machinery,
Disease control, Promotion of tannery industry, ntemance of cattle dips, bee
keeping ,construction of animal sale yards, damegrise development, livestock
improvement through extension services, pasturelymion and conservation and
promoting better land use policies and crop pradaoctlt also aims at exploiting
irrigation potential to address the overrelianceuapredictable rainfall patterns. Value
addition and product diversification; promotion grieenhouse farming, fish farming,
adoption of appropriate technology; Capacity buidio both farmers and staff.

92.To achieve the above, the department has beematdtbdsh 430,829,917.00, out of
which Ksh 200,829,917.00 is for Recurrent and K36,200,000.00 for Development
programmes during the FY2015/16. Out of its degwelent expenditure the
department is envisaged to spend Kshs. 20 Millimividk Processing Plant in Eldama
Ravine and Mogotio, Kshs 20Million on Meat procegsPlant in Baringo South and
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Tiaty sub counties, Kshs 20Million Coffee and Maaaia processing in Baringo
North and Baringo Central sub counties respectively

Agriculture Livestock

Rec. Gross 175,472,281 | 200,829,917.00 | 210,871,412.85 221,414,983.49
Dev. Gross 139,067,000 | 230,000,000.00 | 241,500,000.00 253,575,000.00
and Fisheries Sub-Total 314,539,281 | 430,829,917.00 | 452,371,412.85 474,989,983.49

Industrialization, Commerce, Tourism and Enterprise Development
93.The department plays a vital role in creating ambéng environment for trade

development; promotion of industrial developmentd anvestment, promotion of
sustainable tourism and marketing; preservatiocoahty heritage and culture.

94.To facilitate sustainable trade, investment andrisoy vibrant industrial base,

preservation of county heritage and culture fotanable development, the department
will, in the medium term, focus on undertaking pglilegal and institutional reforms
for the development. Improving business environmémt trade, tourism and
investment; supporting entrepreneurship, industt@alelopment, reviving of dormant
cooperatives and SACCOs, research, and innovation.

95. Achievements in the department include, restoratbrL.. Kamnarok and National

reserves,; construction of buildings and signageiribeshment of lake Baringo reptile
park/campsite; development of Cheploch Gorge; coasbn and completion of

markets; SME loans; cooperative societies supporthe process of acquisition of
Kabarnet Hotel; establishment of curio shops; wi#dtonservancies; jua Kali shades;
Mogotio Information Centre and Equipping if Mogotannery.

96. Key challenges of the department includeadequate legal, regulatory and

institutional framewaorks; limited access to crdditbusinesses; high cost of production
especially energy; influx of sub-standard and airand goods hence reduced market
for goods produced within the county, travel advies which hinder the international
tourists and potential investors from visiting #@untry, poaching and illegal trade in
wildlife products; Inadequate staff/manpower, Ifi€ignt means of transport
(vehicles);Budget constraints and low technolagg innovation.

97.Funding for the 2015/16-2017/18 MTEF periodll wocus on delivery of the

department’s priorities, particularly those aimadgeowth and development of trade
and industry; tourism promotion and developmentyirggs and investments
mobilization;  industrial and entrepreneurshipd employment creation and
making Baringo County the leading tourist destmatiwith diverse high quality
products and services.

Baringo County Government Fiscal Strategy Paper 2015 26



98. Some of the specific programmes to be undertakehe FY 2015/16 MTEF include:
support in establishment of Industrial parks; cargion/rehabilitation of retalil
markets shades; Purchase of Kabarnet Hotel, Réstoraf National Game Reserves,
Construction of information centers, Constructidrhoney stalls, Construction of jua
kali shades, Establishment of weights and measoffese, construction of Boda
Boda sheds; equipping of existing Industrial Depehent Centers for optimum
utilization, as business incubation and to offeysrt services to accelerate growth and
development of SMEs in the County; beautificationgame parks; promotion of
cooperative societies. Establishment of Art anddsuSales Centers and promotion of
Monuments and Attractions at Historical Sites walso be undertaken. Also the
department supports Cooperative societies throoghirhg scheme.

99.To achieve the above, the department has beeratdtbdshs 204,021,908.86, out of
which Ksh 109,021,908.86 is for Recurrent and K&5h$00,000.00 for Development
programmes during the FY2015/16. Out of the Openatiand Maintenance vote the
department is expected to invest Kshs 43 millionSdtE, Cooperatives and wildlife
conservancies.

Rec. Gross 77,439,363 | 109,021,908.86 | 109,223,004.30 114,684,154.52
Dev. Gross 81,574,357 | 95,000,000.00 99,750,000.00 104,737,500.00
Industrialization,
Commerce, Tourism
and Ent. Development | Sub-Total 159,013,720 | 204,021,908.86 | 208,973,004.30 219,421,654.52

Transport and Infrastructure
100. The critical role of infrastructure is expectedpglay toward reducing cost of
doing business, improving competitiveness of thenemy, and promoting high and
sustainable level of economic growth and develogmen

The department aspires to spar economic developnagat operation through
maintenance of an efficient, cost effective, safd @tegrated transport system in the
County. Key achievements of the department in ti&0R24/15 include new road
opening, gravelling of access roddtaling 1,050 KM, and heavy grading, foot bridges,
street lighting, rural electrification, among otlpeojects..
101. The Department is responsible for provision of dfcient, affordable and
reliable infrastructure network for sustainable remmic growth and development
through construction, rehabilitation and effectimanagement of County infrastructure
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facilities. It is a key enabler as indicated in thsion 2030 and subsequent medium
term plans.

102. The strategic objectives of the department over medium term include:
strengthening the institutional framework for irdaicture development and
accelerating the speed of completion; raising ifficy and quality of infrastructure
projects and timely implementation; developing amantaining an integrated, safe and
efficient transport network.

103. Achievements in the department include, upgradiRghabilitation of rural
roads- Seventy one (71) — Machines Forty one (Ebeur based-550km of road
network improved by use of machines-471km improwsihg human labor, increased
motorable roads hence enhanced economic activifiesstruction of Foot bridges-
Nine (9)Six completed three near completion for Safe cngsef dangerous rivers by
people, animals and cyclist§treet lights-Five (5)- 100% completed-Improved
security, increased business houlPsjrchase of MachinerySeven (7) machines
acquired,2 Tippers,1 Dozer,1 Grader,1 Low loadeBackhoe,1 Roller-100%
completed Cheaper cost of road construction, 129Kimroad improvement
completed, ability to response timely to emergenciether achievements-One
hundred and fifty youths trained on Do-nou techgglm low cost road construction
in partnership with CORE; approximately 12km of dsaimproved through this
technology; Two Youth companies have been regdteceurtesy of Do-nou
technology and rural electrification through REA.

104. The challenges faced by the department includelelq@aate technical personnel
(especially Architects, Quantity Surveyors and eagrs);Inadequate funding for road
works due to limited resources; Inexperienced emtdrs with unskilled labour;
Contractors lacked adequate road construction ewnfy tools and machines;
Unfavourable weather conditions (too much rains).

105. Some of the specific programmes to be undertakerthen FY 2015/16
include: grading and gravelling about 1500 km ofd® across the County;
Constructing about 4km of new tarmac roads in tdwpss and shopping centers;
Upgrading most existing earth roads 500 km to dratendard; Rehabilitating/
reconstructing 5 bridges across the County; coostnu of street lights, and,
Construction of 2 bus parks and footbridges, im@etation of flagship project-
Timboroa-Barwessa- Kollowa road, renewable powaregation, upgrading of air
fields.

106. To achieve the above, the department has beeratdbbish 328,758,188.40, out
of which Ksh 69,529,500.00 is for Recurrent and B6R,818,606.40 for development
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with an additional Ksh. 56,410,082.00 from RMFL dufior Development programmes
during the FY2015/16.

Rec. Gross 59,763,981 | 69,529,500.00 | 73,005,975.00 76,656,273.75
RMLF - 56,410,082.00 | 59,230,586.10 62,192,115.41
Dev. Gross 317,025,255 | 202,818,606.40| 212,959,536.72 223,607,513.56
Transport and
Infrastructure Sub-Total 376,789,236 | 328,758,188.40| 345,196,097.82 362,455,902.71

Water and Irrigation

107. The department plays a very important role in piong clean, secure and safe
water. In addition to developing irrigation schem#mat is critical linkage to
agriculture department. Development of Water andit8ton systems for both rural
and urban areas is key to health livelihoods amdivsal of the county residents.
According to the Fourth Schedule of the Constitutid/ater and Sanitation is a fully
devolved function. The County Government is resplolesto ensuring provision of
safe, clean and adequate water to the residetie @ounty.

108. Currently there are a number of Water projects éinaton-goingeevelopment of
sanitation and sewerage facilities at water poimater supplies; development of
irrigation schemes; water pans; drilling of borefspl and some are at design or
procurement stage. These developments will imptbgecurrent average of water and
sanitation coverage from 52% to 65% by the FY 2PQ#5. The Department also
wishes to reduce the unaccounted water from theeicuaverage of 45 percent to less
than 25 percent as well as reducing the rationimmgnams through metering of the
existing water supplies. Other achievements ingIRésource mobilization from other
government agencies including Rift Valley Watern&=r Board (Water bowsers, water
pans), NYS (Water pans), KVDA (Water pans, KimaarDpipeline);Negotiated and
signed contracts for 100 JICA boreholes; Negotiated signed contracts for Kirdam
Phase 2 from Italian Government

109. The challenges faced by the department inclutimagement of water supplies
systems; inadequate water sources thus expensstensy, Inadequate funding for
development including drought management.

110. Over the MTEF period the department aims to achiexpansion of water
coverage, investigations, planning and design ofesage facilities in three sub
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counties among other activities in the departmsed|ing up water storage to improve
water security; irrigation projects; conservatiord ananagement of catchment areas;
mitigation and adaptation measures on climate afaegforcement of department
laws and regulations. Medium term programmeslude ensuring reliable supply
of clean and safe water to all residents throggbmotion water harvesting in
schools; Designing of sewerage plants and sewes;lidrilling of boreholes,
construction of low cost dams/pans and storagestanong others.

111. The department is intending to implement a total b8 development projects
and programmes. Specific programmes to be undertake the FY 2015/16
include rehabilitation of 43 water supplies and raiei Six sub-County towns water
supplies, Construction of ten water pans, Drilleagd equipping of ten boreholes
and equipping nine existing boreholes, installabbmvater roof catchment structures
in 34 institutions; development and rehabilitatioh six gravity water schemes,
expansion of 12 irrigation schemes and Investigatid’lanning and Design for
sewerage systems in Eldama Ravine, Marigat and Modgowns and five small
dams.

112. To achieve the above, the department has beeratdbbi&sh 360,532,709.70, out
of which Ksh 95,694,228.00 is for Recurrent and B6K,838,481.70 for Development
programmes during the FY2015/16.

Rec. Gross 81,354,324 | 95,694,228.00 | 100,478,939.4C 105,502,886.37
Dev. Gross 181,100,000 264,838,481.70 278,080,405.79 291,984,426.07
Water and Irrigation Sub-Total 262,454,324 360,532,709.7Q 378,559,345.19 397,487,312.44

Environment and Natural Resources

113. The mandate of the Department includes; Environalepblicy management,
forest resources management, water resources nmaageind sewerage services
policy. It also includes conservation and protactof national wildlife and marine
parks; meteorological services; mineral exploratiamd mining policy and
management. The mining sub-department is also nbediahdth management of health
conditions and health and safety in mines, ressusceveys and remote sensing, and
policy on extractive industry. Conservation and management of catchmensarea
mitigation and adaptation measures on climate aaggforcement of department laws
and regulations.
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114. Achievements in the department includéontract signed for Diatomite
mining in Tiaty ;Consent signed for Diatomite prespng in Baringo North; Two
companies expressed interest in solar and biomamgye investment; Department
facilitating acquisition of land; Awareness incredon environment issues through
training and sensitizations;9,500 mango tree segslliand 51,000 other tree
seedlings in schools; Construction of public samitablocks; acquire of land for a
landfill within the County; development of integedt solid waste management
system that includes equipment for separation,aléwy, composting; procurement of
modern garbage trucks for some of the sub-countas], environmental
conservation through forestation programs angsttaction of gabions to increase
tree cover and conserve the water catchment anehseaearch and feasibility studies
and development of model tree nurseries.

115. The challenges faced by the department inclugifficient budget allocation;
School compounds not fenced to facilitate tree tpign Negative attitude towards
solid and liquid waste management/disposal andk la€ awareness of ‘Polluter
Pays Principle’; Diminishing water resources doienvironmental degradation and
deforestation.

116. The medium term priorites and financial plafor the MTEF
period2015/16-2017/18 will finance ,solid waste @a@ement; urban rivers
management; environmental education; developmergcof toilets; soil and water
conservation; control of landslides; forest conagon and management; wildlife
conservancy management and energy conservation.

117. To achieve the above, the department has beeratdtbish. 90,576,000.00, out
of which Ksh 40,576,000.00 is for Recurrent and K€h000,000 for Development
programmes during the FY2015/16.

Rec. Gross 26,988,680 | 40,576,000.00 | 37,354,800.00 39,222,540.00
Dev. Gross 34,600,000 | 50,000,000.00 52,500,000.00 55,125,000.00
Environment and Natural
Resources Sub-Total 61,588,680 | 90,576,000.00 | 89,854,800.00 94,347,540.00

Education and ICT
118. The department is mandated to address the follawprgvision of basic
education; ECDE and tertiary education (Village yRathnics); teacher resource
management, governance; youth training throughhyeatpowerment centers..
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119. Development in the ICT will build on achievemergalized under the 2013/2014
financial year. A new ICT policy to provide for neoutilization of digital technology in
all goods and service departments will be develofé® County Government, will
promote the use of ICT in the business transactions

120. Human resource development is a key foundationctarnty socio-economic
transformation. The overall goal of the departmmsnto provide access to quality
education, and training in an equitable mannerlldegels, manpower development,
employment creation and enterprise competitiveness.

121. The departments’ main challenges include inadeguétastructure and staffing,
low ICT levels.

122. The department’s ongoing activities include: wé&onent of 120 ECDE staff;
construction of ECDE model centers; recruitmeniGi staff; completion of Lelian
ECDE college; upgrading of youth polytechnics; iempentation of IFMIS and E-
procurent in business transaction.

123. In the medium term, the Department’s prioritieslude: enhancing access,
equity, quality and relevance of education at ECBEd Youth Polytechnics.;
strengthening linkages between industry and trgin@search institutions to promote
demand driven training responsive to industry resfuents, establishing a
comprehensive County human resource database; ammiofe entrepreneurship
development and competitiveness of Micro and Skatérprises. Also the department
IS engaged in construction of leadership trainimmtie; installation of structured
cabling in county offices; establishment of coudgta centre; update and upgrade of
county website; establishment of ICT centres.

124. To achieve the above, the department has beecatb Ksh. 377,514,673.00,
out of which Ksh 257,514,673.00 is for Recurrentd aksh 120,000,000 for
Development programmes during the FY2015/16. OWpérations and Maintenance
vote of Kshs. 60,120,000, the department is eneag spend Kshs.45, 000,000 on
bursary for secondary, polythecnics and Universitygents.

Rec. Gross 205,574,411| 257,514,673.00| 265,140,406.65 278,397,426.99
Dev. Gross 91,000,000 | 120,000,000.00| 126,000,000.00 132,300,000.0(
Education Sub-Total 296,574,411 | 377,514,673.00| 391,140,406.65 410,697,426.94
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Health Services

125. The Medium Term Expenditure Framework (MTEF) foe theriod 2015/16 -
2016/17 for the Sector is guided by the Second Madierm Plan of Vision 2030, the
Kenya Health Policy 2012-2030, the health Sectoat&gic Plan and the Constitution
of Kenya.

126. The department mandate is to promote and parteipatthe provision of
integrated and high quality curative, preventived aehabilitative services that is
equitable, responsive, accessible and accountalteunty residents. The department
faces a number of challenges including; Contracapacity in construction works;
Insecurity - out of the 61 facilities opened, odly are currently operational with the
rest closed due to cattle rustling and KDF disareraminadequate infrastructure,
shortage of qualified health personnel and medécarel medical supplies.

127. The Department achieved the following; Operatiaraion of 61 new facilities -
of these 41, are currently operational with the mdssed due to insecurity. Regular
medical supplies - and with this stock outs reduteoh a high of 45% to 20% within
the first year. Partnerships - with World Healthg@mization, World Bank among
others with a cumulative financial outcome of Kg&lM. Referral support - with the
purchase of 4 ambulances - this is a free service.

128. In the medium term the department will seek to asslithese challenges through
continued investment in training of health professis, medical services healthy and
sanitation infrastructure and improvement in therkivg condition of the medical
practitioners.

129. The county health services will focus on upgradiegnty health facilities and
pharmacies, renovations, equipping of health fieslj ambulance services, promotion
of primary health care, licensing and control oflisg of food in public places,
cemeteries, mortuary; health data management; eeflismps and solid waste
management. This scenario will need concertedtsffarrestructuring human resource
management, construction of medical training c@jagfrastructure development and
maintenance, health financing, donor funding antheaships.

130. To achieve the above, the department has beeradtbdsh. 1,535,610,422.00,
out of which Ksh 1,296,764,422.00 is for Recurrand Ksh 155,000,000.00 for
Development programmes during the FY2015/16. Out tled Operations and
Maintenance, of Kshs. 212,000,00te departmentis envisaged to spend Kshs.
200,000,000 for drugs and medical supplies and K8@s000,000 in purchasing
medical equipment and also this will be supported development expenditure and
other development partners.
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Rec. Gross 1,043,981,355 | 1,296,764,422.00| 1,325,431,800.00 1,391,703,390.00

Lease of

Medical

Equipment - 33,846,049.00 35,538,351.45 37,315,269.0R

Dev. Gross 178,500,000 | 155,000,000.00 | 215,250,000.00 226,012,500.00
Health Sub-Total 1,222,481,355 1,535,610,491.00| 1,576,220,151.45 1,655,031,159.02

Lands, Housing and Urban Development
131. The Constitution, under Article 43 on the Bills Rights, provides for accessibility of
adequate food of acceptable quality and aides and adequate housing which is
consistent with the aspirations of Second MTP (22A87) of Vision 2030 and the Jubilee
Manifesto. The key policy objective; include cregtian enabling policy and legal framework,
improving efficiency and effectiveness dfector institutions; effective administration

and management of land and land based resquecésmncing urban development;
development of decent and affordable housing, asthgiable management of resources in the
sector.

132. The Lands, Physical Planning & Housing depantmeensists of three directorates,
namely: physical (spatial) planning; survey and @dormatics; and, Housing Development.
The department aspires to have secure, well gedercompetitive and sustainable, liveable
urban and rural areas by facilitating sustdmaibanization through good governance and
service delivery.

133. Key achievements of the department in the FY 2@.4fitlude the preparation of the
County Spatial plan which will free land for agrittwe and preparation of a base map. The
Department has carried out procurement activifyreparation of spatial planning.

134. The key challenges facing the department includeor pplanning, inadequate
infrastructure and equipment, inadequate finanmaburces, rudimentary methods of data
collection and record keeping, lack of digitizedtadainformation, use of outdated survey
methods, lack of framework upon which to build maurrent information, dilapidated housing
stock, underutilization of available residentiahdaencroachment of public resources, among
others.

135. The strategies and measures to be pursued in tdeimeerm include: updating of the
county spatial plan in order to improve the livelild of the people as well as attract investors,
amendment of RIMs where acquisition has been daoguisition of land for land banking,
improve land data collection and management tHrcegfablishment of a GIS laboratory,
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securing all public utility through preparation BDPs for lease certification, enhance the
housing stock through employment of modern high-tisusing technology, acquire of up to
date equipment and offer necessary training

136. Some of the specific programmes undertaken iF&014/15 include street lighting;
fencing and face-lifting of garden squares; cenyefiemcing; purchase of trucks and trailers for
garbage collection; fencing of residential housiognstruction of public toilets; road repairs;
drainage improvement; preparation of at least foban plans, acquisition of land for public
utility and land banking, Preparation of Part Depshent plans for public institutions and
public utility plots, Implementation and developrheonntrol, and setting up land information

management systems.

137. In the medium term, the department will undertalkke tfollowing, revision of
development plans; Urban Integrated Development; RBaunty Spatial Planning; Purchase of
4 GPS handheld; base map survey; cadastral suomycadatral; aerial survey; purchase land
banks; land adjudication; rehabilitation of stadiises; street lighting; drainage system; fencing
of town properties; purchase of water boozer; rogghirs; improvement of parking bays;
installation of road signs; construction of bodadbmihades and bus parks; beautification of
towns; disaster management equipment; constructicsanitary facilities; purchase of litter

bins; designing and landscaping of recreation parks

138. To achieve the above, the department has beena@tbdsh. 98,498,909.00, out of
which Ksh 47,998,909.00 is for Recurrent and Ksh560,000.00 for Development
Kabarnet Town Ib@sn allocated a total of Kshs.
78,217,060 of which Kshs 39,043,000.00 to fund metu and Kshs 27,000,000 for
development activities while Eldama Ravine Town haen allocated Kshs 40,125,729.48 of
which Kshs. 21,625,729.48 is to fund recurrentvites and Kshs. 18,500,000.00 is for
development activities. The main development a@iwiin town shall include but not limited
road tarmacking, spot patching, street lightinggesishiners stands, Boda Boda shades, and

programmes during the FY2015/16.

drainages.

Rec. Gross 42,572,776 | 47,998,909.00 50,398,854.45 52,918,797.17
Dev. Gross 35,000,000 | 50,500,000.00 53,025,000.00 55,676,250.00
Lands Housing and Urban
Planning Sub-Total 77,572,776 | 98,498,909.00 103,423,854.45 108,595,047.17
Rec. Gross 27,818,060 | 21,625,729.48 24,807,015.95 26,047,366.75
Eldama Ravine Town Dev. Gross 13,200,000 | 18,500,000.00 19,425,000.00 20,396,250.00
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Sub-Total 41,018,060 | 40,125,729.48 44,232,015.95 46,443,616.75
Rec. Gross 29,697,060 | 39,043,000.00 43,095,150.00 45,249,907.50
Dev. Gross 23,520,000 | 27,000,000.00 28,350,000.00 29,767,500.00
Kabarnet Town Sub-Total 53,117,060 66,043,000.00 45,450.00 75,017,407.50
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Youth, Gender, Sports, Culture and Social Services

139. The department is mandated to address issues omopom youth welfare and
social development. The sector is also mandateddoess issues relating to promotion
and exploitation of Kenya's diverse culture for pefal co-existence, enhancing
Kenya's reading culture through expansion ofalilp network for increased
information access, development and promotion afrtspfor a vibrant sporting
industry, promotion and preservation of Kenya'sithge for national pride and
harmony; promotion of cultural and sports tourisangd development, regulation and
promotion of the film industry as well as developeesearch and preservation of
music in the country.

140. The department’s strategic objectives include fdatmg and implementing
cultural heritage policies; youth empowerment; g@endchildren and social
development

141. Some of the specific programmes undertaken in tie 2614/15 include;
completion and equipping of school for the deafihliCompletion of construction of
stadiums; construction of athletic camps; consitbacof social halls and play theatre;
construction of cultural Centre; rehabilitation sgorts grounds; construction of youth
empowerment centre inclusive of community libraypmen and youth fund and
construction of child care centre and County sptetgue, tournaments and talent
festivals and upgrading of stadiums.

142. Key challenges in the Department include: inadegdanding; planning and
time management; encroachment of public fieldsistag; widespread drug and
substance abuse by the youth; high levels of urneynpnt; and low levels of
transition of the youth to higher institutions e&fning.

143. In the medium term, completion of construction tédsums; construction of
athletic camps; construction of social halls analyptheatre; construction of cultural
Centre; rehabilitation of sports grounds; constamctof youth empowerment centre
inclusive of community library; women and youth fudisbursement.

144, To achieve the above, the department has beeratdbb&sh. 133,954,500.00, out
of which Ksh 58,954,500.00 is for Recurrent and K5000,000.00 for Development
programmes during the FY2015/16. Out of Operatiam$ Maintenance account, the
department is envisaged to spend Kshs. 40 millionyouth activities i.e. Talent
Academy, Kimalel cultural centre, cultural festvadnd sports academy. Out of the
development budget of Kshs 75million 24 million énvisaged to be used in
construction of 12 libraries at a cost of 2m.Twardiries will be for each sub county.
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Rec. Gross 77,026,500 58,954,500.00 | 61,902,225.00 64,997,336.25

Dev. Gross 68,400,009 75,000,000.00 | 78,750,000.00 82,687,500.00

Youth, Gender, Labor
and Social Services Sub-Total 145,426,500 | 133,954,500.00| 140,652,225.00 147,684,836.25

Establishment of Other County Public Funds

145.  As per section116 of the Public Finance Managemant 2012, the County
Executive Member in charge of Finance may estalbter public funds with the
approval of the county executive committee and ¢benty assembly. During the
financial year the County executive for Financellsbstablish a fund to be known as
Emergency Fund.

146. The Fund will allow the government to respond prdynfo urgent unforeseen
emergencies such as drought, landslides, and fl@msng others. Allocation made to
this fund in the financial year is Ksh. 75,000,00@ will progressively be increased
over the period.

Rec. Gross 65,000,000 | 75,080,491.60 78,834,516.18 2,786,241.99

Emergency Fund Sub-Total 65,000,000 75,080,491.60 78,834,516.18 82,776,241.99

V. CONCLUSION

147. The fiscal framework presented in the paper ensasstainable financing while
allowing continued spending on priority programmeschievement of the set
objectives calls for greater transparency, effectess and efficiency in public financial
management in order to ensure fiscal discipline.

148. Expansion of infrastructure investment, while maiiming reasonable growth on
social development continues to be a priority. édittons to departments reflect an
equitable sharing of county resources for the battat of the county residents.

149. The set policies outlined in this CFSP reflect thanged circumstances and are
broadly in line with the fiscal responsibility pdiples outlined in the PFM law. They
are also consistent with the county strategic dbjes pursued by the Government as a
basis of allocation of public resources. Thesetegia objectives are provided in the
county Government priorities.
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150. In the MTEF period, significant investments will tegjuired to reduce county’s
vulnerability to repeated droughts. This will indeiimproving of agricultural
productivity in a sustainable manner in order tsuga food security by investing in
irrigation andagribusiness activities
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ANNEXES:

Annex 1: Analysis of resource allocation by departmnt

Estimates Ceilings Projections
Department Description 2014/1¢ 2015/1¢ 2016/1° 2017%/18
Rec. Gross 595,000,000 402,854,617.00 476,140,078 23,754,086
Dev. Gross 65,000,000 40,000,000.00 82,500,000 08M00
County Assembly Sub-Total 660,000,000 442,854,617 558,640,078 554,086
Rec. Gros 141,679,06 184,4:3,570.0( 204,702,58 214,937,71
Dev. Gros 60,000,00 80,000,00 85,000,00 60,000,00
Office of the Governor Sub-Total 201,679,068 264,423,570 289,702,584 234,913
Rec. Gros 89,726,99 40,181,324.0 47,250,00 49,612,50
Office of the Deputy Governor Sub-Total 89,726,999 40,181,324 47,250,000 49,602,5
Rec. Gros 11,233,00 31,846,648.4 33,438,980.8 35,110,929.8
Office of the County Secretary Sub-Total 11,233,000 31,846,648 33,438,981 35,130,9
Rec. Gros 102,194,37 112251,42¢ 123,655,19 136,020,71
Dev. Gros 24,000,00 24,000,00 24,000,00 24,000,00
Sub-Counties & Ward
Administratior Sub-Total 126,194,37 148,251,42 153,655,19 151,020,71
Rec. Gros 38,541,86 42,485,825.0 44,610,116.2 46,840,622.0
County Public Service Board Sub-Total 38,541,860 42,485,825 44,610,116 46,82P,6
Rec. Gross 82,324,332 194,521,340.00 207,397,407.00 217,767,277.35
Dev. Gros 192,876,21 20,000,000.0 26,250,000.0 27,562,500.0
County Treasury Sub-Total 275,200,550 214,521,340 233,647,407 228,877
Transport and Infrastruct. Rec. Gros 59,763,98 69,529,500.0 73,005,975.0 76,656,273.7
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Estimates Ceilings Projections
Department Description 2014/15 2015/16 2016/17 2017/18
RMLF - 56,410,082.0 59,230,586.1 62,192,115.4
Dev. Gross 317,025,255.00 202,818,606.40 29536.72 223,607,513.56
Sub-Total 376,789,23 328,758,18 345,196,09 362,455,90
Rec. Gross 77,439,363 109,021,908.86 109,223,004.30 114,684,154.52
Dev. Gross 81,574,357 95,000,000.00 99,750,000.00 04,787,500.00
Industrialization, Commerce, Tourism
and Ent. Developme Suk-Total 159,013,72 204,021,90 208,973,00 219,421,65
Rec. Gross 205,574,411 257,514,673.00 265,140,/806.6 278,397,426.98
Dev. Gross 91,000,000 120,000,000.00 126,000,000.00 132,300,000.00
Educatiol Sub-Total 296,574,41 377,514,67 391,140,40 410,697,42
Rec. Gross 1,043,654,855 1,259,316,000.00 1,328@600 1,391,703,390.00
Lease of Medical
Equipmen - 33,846,049.0 35,538,351.4 37,315,269.0
Dev. Gross 178,000,000 205,000,000.00 215,250,000.0 226,012,500.00
Sub-Total 1,221,654,855 1,498,162,049.00 1,576,220,151.45 1,655,031,159.02
Health
Rec. Gross 42,572,776 47,998,909.00 50,398,854.45 2,918,797.17
Dev. Gross 35,000,000 50,500,000.00 53,025,000.00 5,676,250.00
Lands Housing and Urban Planning| Sub-Total 77,572,776 98,498,909 103,423,854 10859b
Rec. Gros 175,472,28 200,829,917.C 210,871,412.8 221,414,983.4
Dev. Gros 139,067,00 230,000,000.C 241,500,000.C 253,575,000.C
Agriculture Livestock and Fisheries | Sub-Total 314,539,281 430,829,917 452,371,413 489,983
Youth, Gender, Labor and Soc Rec. Gros 77,026,50 58,954,500.0 61,902,225.0 64,997,336.2
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Estimates Ceilings Projections
Department Description 2014/15 2015/16 2016/17 2017/18
Services
Dev. Gros 68,400,00 75,000,000.0 78,750,000.0 82,687,500.0
Sub-Total 145,426,500 133,954,500 140,652,225 184,836
Rec. Gros 81,354,32 95,694,228.0 100,478,939.4 105,502,886.3
Dev. Gros 181,100,00 264,838,481.7 278,080,405.7 291,984,426.C
Water and Irrigation Sub-Total 262,454,324 360,532,710 378,559,345 V7,312
Rec. Gross 26,988,680 40,576,000.00 37,354,800.00 9,223,540.00
Dev. Gross 34,600,000 50,000,000.00 52,500,000.00 5,125,000.00
Environment and Natural Resour Sub-Total 61,588,680 90,576,000 89,854,800 94,340 ,5
Rec. Gros 27,818,06 21,625,729.4 24,807,015.9 26047,366.7
Dev. Gross 13,200,000 18,500,000.00 19,425,000.00 0,398,250.00
Eldama Ravine Tow Suk-Total 41,018,06 40,125,72 44,232,01 46,443,61
Rec. Gross 29,597,060 39,043,000.00 43,095,150.00 5,244,907.50
Dev. Gross 23,520,000 27,000,000.00 28,350,000.00 9,762,500.00
Kabarnet Tow Sub-Total 53,117,06 66,043,00 71,445,15 75,017,40
Rec. Gross 65,000,000 75,080,491.60 78,834,516.18 2,778,241.99
Emergency Fur Suk-Total 65,000,00 75,080,49 78,834,51 82,776,24
Rec. Gross 3,017,421,520 3,321,198,050.90 3,487,257,953.45 613%20,851.12
Dev. Gross 1,346,961,357 1,597,913,219.10 1,677,808,880.06 611699,324.06

Grand Total

4,563,151,877

4,919,111,270.00

5,165,066,833.50

235320,175.18

Annex11; Operations MTEF Period 2014/15-2017/18
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Printed Estimated

Revised Estimate

FY 2014/15

FY 2014/15

FY 2015/16

FY 2016/17

FY 2017/18

TOTAL REVENUE

Equitable share

4,057,394,164.00

4,057,394,164.00

4,410,406,699.00

4,630,927,033.95

4,862,473,385.65

Conditional Allocation Free Maternal
Health Care

66,448,440.00

69,770,862.00

73,259,405.10

Leasing of Medical Equipment

33,846,049.00

35,538,351.45

37,315,269.02

Roads Maintenance Fuel Levy Fund

56,410,082.00

59,230,586.10

62,192,115.41

Local revenue

372,000,000.00

372,000,000.00

352,000,000.00

369,600,000.00

388,080,000.00

Rura 125,025,255.C 125,025,255.00 - - -
TOTAL 4,554,419,419.00 4,554,419,419.00 4,919,170,20 5,165,066,833.50 5,423,320,175.18
EXPENDITURE

Personng 1,978,498,468.2 1,978,498,468.2 2,272,901,943.10 2,386,547,040.2 2,505,874,392.2

Operation and Maintenance

931,058,102.72

931,038,20

1,048,296,107.80

1,100,710,913.19

1,155,746,458.85

Development

1,644,862,848.00

1,644,862,848.00

1,597,913,219.10

1,677,808,880.06

1,761,699,324.06

TOTAL

4,554,419,419.00

4,554,419,419.00

4,919,170,20

5,165,066,833.50

5,423,320,175.18
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Annex: 111; Total Expenditure Ceilings for the MTEF Period 2014/15-2017/18

Total expenditure

Percentage share of total expenditure

Printed Estimates- Revised Estimates- Approved- Revised

Department 2014/15 2014/15 2015/16 2016/17 2017/18 2014/15 2014/15 2015/16 | 2016/17 | 2017/18
Office of the
Governor 201,679,068.00 215,077,715.00 264,423,570.00 277,644,748.50 291,526,985.93 0.05 0.05 0.05 0.05 0.05
Deputy Governor | 89,726,999.00 104,726,999.00 40,181,324.00 42,190,390.20 44,299,909.71 0.02 0.02 0.01 0.01 0.01
County Secretary | 11,233,000.00 11,233,000.00 31,846,648.41 33,438,980.83 35,110,929.87 - - 0.01 0.01 0.01
Sub-Counties &
Ward
Administration 126,194,375.00 126,194,375.32 112,251,429.55 117,864,001.03 123,757,201.08 0.03 0.03 0.02 0.02 0.02
Kabarnet Town 53,117,060.00 78,217,060.00 66,043,000.00 69,345,150.00 72,812,407.50 0.02 0.02 0.01 0.01 0.01
Eldama Ravine
Town 41,018,060.00 41,218,060.00 40,125,729.48 42,132,015.95 44,238,616.75 0.01 0.01 0.01 0.01 0.01
County Treasury | 275,200,550.00 135,181,083.00 214,521,340.00 230,497,407.00 242,022,277.35 0.03 0.03 0.04 0.04 0.04
County public
service Board 38,541,860.00 38,541,860.00 42,485,825.00 44,610,116.25 46,840,622.06 0.01 0.01 0.01 0.01 0.01
County Assembly| 660,000,000.00 458,504,197.00 442,854,617.00 464,997,347.85 488,247,215.24 0.10 0.10 0.09 0.09 0.09
Agriculture,
Livestock
Development and
Fisheries 314,539,281.00 334,539,281.00 430,829,917.00 452,371,412.85 474,989,983.49 0.07 0.07 0.09 0.09 0.09
Industrialization,
Commerce,
Tourism and
Enterprise
Development 159,013,738.30 180,013,738.30 204,021,908.86 208,973,004.30 219,421,654.52 0.04 0.04 0.04 0.04 0.04
Transport and
Infrastructure 376,789,981.0 292,963,981.0 272,348,106.4 285,465,511.72 300,263,787.3 0.06 0.06 0.06 0.06 0.06
Water and
Irrigation 262,454,324.00 297,254,324.00 360,532,709.70 378,559,345.19 397,487,312.44 0.06 0.06 0.07 0.07 0.07
Environment and
Natural Resources| 61,588,680.00 66,588,680.00 90,576,000.00 89,854,800.00 94,347,540.00 0.01 0.01 0.02 0.02 0.02
Education and
ICT 296,574,411.00 340,074,411.00 377,514,673.00 396,390,406.65 416,209,926.98 0.07 0.07 0.08 0.08 0.08
Health Services | 1,222,481,355.00 1,343,654,855.00 1,464,316,000.00 | 1,542,781,800.00 | 1,619,920,890.00 | 0.29 0.29 0.30 0.30 0.30
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Total expenditure

Percentage share of total expenditure

Printed Estimates- Revised Estimates- Approved- Revised
Department 2014/15 2014/15 2015/16 2016/17 2017/18 2014/15 2014/15 2015/16 | 2016/17 | 2017/18
Lands, Housing
and Urban
Development 77,572,776.00 82,572,776.00 98,498,909.00 103,423,854.45 108,595,047.17 0.02 0.02 0.02 0.02 0.02
Youth, Gender,
Sports, Culture
and Social
Services 145,426,500.0 142,£26,500.0C 133,954,500.0 140,652,225.0 147,684,836.2! 0.03 0.03 0.03 0.03 0.03
Ward specified
projects 150,000,000.00 - - - - - - - - -
Emergency Fund | - - 75,080,491.60 78,834,516.18 82,776,241.99 - - 0.02 0.02 0.02
Rural
Electrification - 125,025,255.00 - - - 0.03 0.03 - - -
RMLF - - 56,410,082.00 59,230,586.10 62,192,115.41 - - 0.01 0.01 0.01
Lease of medical
equipmen - - 33,846,049.0( 35,538,351.4! 37,315,269.0. - - 0.01 0.01 0.01
Conditional
allocation-Free
maternity - - 66,448,440.00 69,770,862.00 73,259,405.10 - - 0.01 0.01 0.01
Loans & Grants - 182,876,218.00 - - - 0.04 0.04 - - -
TOTAL 4,563,152,018.30 4,597,284,368.62| 4,919,111,270.00 5,165,066,833.50 5,423138017 1.00 1.001.00 1.00 1.00
ANNEX 1V; RECURRENT DEPARTMENT CEILINGS FOR MTEF PE RIOD-2014/15-2017/18
Printed Estimated Revised estimates
DEPARTMENT 2014/2015 2014/2015 2015/2016 2016/2017 2017/2018

Sub-Counties &

Ward Administration

Employee Compensation 56,062,548.00

56,062,548.00

61,714,286.40

64,800,000.72

68,040,000.76

Operation and Maintenance 46,131,826.00

46,131,826.00

26,537,143.15

27,864,000.31

29,257,200.33

Total Recurrent 102,194,374.00

102,194,374.00

88,251,429.55

926643

97,297,201.09

CPSB

Employee Compensation 23,172,725.00

23,172,725.00

0,352,613.00

21,370,243.65

22,438,755.83
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DEPARTMENT

Printed Estimated
2014/2015

Revised estimates
2014/2015

2015/2016

2016/2017

2017/2018

Operation and Maintenance

15,369,135.00

15,369)035.

22,133,212.00

23,239,872.60

24,401,866.23

Total Recurrent

38,541,860.00

38,541,860.00

42,485,825.00

44,610,116.25

46,840,622.06

Kabarnet Town

Employee Compensation

15,100,060.00

40,200,060.00

28,100,000.00

29,505,000.00

30,980,250.00

Operation and Maintenanceg

14,497,000.00

14,4970000.

10,943,000.00

11,490,150.00

12,064,657.50

Total Recurrent

29,597,060.00

54,697,060.00

39,043,000.00

40,995,150.00

43,044,907.50

Eldama Ravine Town

Employee Compensati

20,414,060.0

20,414,060.0

13,374,636.0

14,043,367.8

14,745,536.1

Operation and Maintenar

7,604,000.0

7,604,000.0

8,251,093.4

8,663,648.1

9,096,830.5

Total Recurrent

27,818,060.00

28,018,060.00

21,625,729.48

22,707,015.95

23,842,366.75

Lands and Housing

Employee Compensati

29,077,776.0

29,077,776.0

30,638,909.0

32,170,854.4

33,779,397.1

Operation and Maintenanceg

18,495,000.00

18,495)000.

17,360,000.00

18,228,000.00

19,139,400.00

Total Recurrent

42,572,776.00

47,572,776.00

47,998,909.00

50,398,854.45

52,918,797.17

County Secretary

Employee Compensation

8,183,300.00

8,183,300.00

20,766,887.00

21,805,231.35

22,895,492.92

Operation and Maintenance

3,050,000.00

3,050,000.00

11,079,761.41

11,633,749.48

12,215,436.95

Total Recurrent

11,233,300.00

11,233,300.00

31,846,648.41

33,438,980.83

35,110,929.87

Office of the Deputy
Governor

Employee Compensati

13,301,929.0

13,301,929.0

18,216,34.0C

19,127,140.2

20,083,497.2

Operation and Maintenar

76,425,070.0

91,707,712.0

21,965,000.0

23,063,250.C

24,216,412.5

Total Recurrent

89,726,999.00

105,009,641.00

40,181,324.00

42,190,390.20

44,299,909.71

Employee Corpensatio 69,388,391.0 69,388,391.0 83,823,570.0 88,014,748.5 92,415,485.9
Operation and Maintenance 72,290,677.00 85,689)824. 100,600,000.00 105,630,000.00 110,911,500.00
Office of the
Governor Total Recurrent 141,679,068.00 155,077,715.00 184,423,570.00 193,644,748.50 203,326,985.93
Environment Employee Compensati 20,475,680.0 20,475,680.0 21,430,000.0 22,501,500.C 23,626,575.C
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DEPARTMENT

Printed Estimated
2014/2015

Revised estimates
2014/2015

2015/2016

2016/2017

2017/2018

Operation and Maintenanceg

6,513,000.00

11,513,000.0

19,146,000.00

14,853,300.00

15,595,965.00

Total Recurrent

26,988,680.00

31,988,680.00

40,576,000.00

37,354,800.00

39,222,540.00

Youth and Gender

Employee Compensation

39,048,800.00

39,048,800.00

18,150,000.00

19,057,500.00

20,010,375.00

Operation and Maintenance

37,977,700.00

35,37Q000.

40,804,500.00

42,844,725.00

44,986,961.25

Total Recurrent

77,026,500.00

74,426,500.00

58,954,500.00

61,902,225.00

64,997,336.25

Education and ICT

Employee Compensation

174,940,441.00

174,940,441.00

197,394,673.00

207,264,406.65

217,627,626.98

Operation and Maintenanceg

30,634,000.00

40,634)000.

60,120,000.00

63,126,000.00

66,282,300.00

Total Recurrent

205,574,441.00

215,574,441.00

257,514,673.00

270,390,406.65

283,909,926.98

Employee Compensation

56,563,363.00

56,563,363.00

60,901,636.00

63,946,717.80

67,144,053.69

Operation and Maintenance 20,876,000.00 41,878)000. 43,120,272.86 45,276,286.50 47,540,100.83
Trade and Tourism Total Recurrent 77,439,363.00 98,439,363.00 104,021,908.86 109,223,004.30 114,684,154.52

Employee Compensation 32,510,981.00 32,510,981.00 2,536,000.00 55,162,800.00 57,920,940.00

Operation and Maintenar | 27,253,000.0 27,253,000.0 16,993,500.0 17,843,175.C 18,735,333.7

Transport and
Infrastructure

Total Recurrent

59,763,981.00

59,763,981.00

69,529,500.00

73,005,975.00

76,656,273.75

Health Services

Employee Compensation

771,528,755.00

771,528,755.00

1,052,316,000.00

1,104,931,800.00

1,160,178,390.00

Operation and Maintenanceg

272,452,600.00

373,126)00

212,000,000.00

222,600,000.00

233,730,000.00

Total Recurrent

1,043,981,355.00

1,144,654,855.00

1,264,316,000.00

1,327,531,800.00

1,393,908,390.00

Agriculture

Employee Compensation

156,333,524.00

156,333,524.00

160,530,004.00

168,556,504.20

176,984,329.41

Operation and Maintenance

19,138,757.00

29,138)057.

40,299,913.00

42,314,908.65

44,430,654.08

Total Recurrent

175,472,281.00

185,472,281.00

200,829,917.00

210,871,412.85

221,414,983.49

Water and Irrigation

Employee Compensation

50,049,724.00

50,049,724.00

4,703,228.00

46,937,339.40

49,284,206.37

Operation and Maintenance

31,304,600.00

31,304)600.

50,992,000.00

53,541,600.00

56,218,680.00
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DEPARTMENT

Printed Estimated
2014/2015

Revised estimates
2014/2015

2015/2016

2016/2017

2017/2018

Total Recurrent

81,354,324.00

81,354,324.00

95,694,228.00

100,478,939.40

105,502,886.37

County Treasury

Employee Compensation

60,200,447.00

60,200,447.00

26,938,000.00

133,284,900.00

139,949,145.00

Operation and Maintenanceg

22,123,885.00

64,980636.

67,583,340.00

76,212,507.00

80,023,132.35

Total Recurrent

82,324,332.00

125,181,083.00

194,521,340.00

209,497,407.00

219,972,277.35

Emergency Fund

Employee Compensation

Operation and Maintenanceg

75,080,491.60

78,834,516.18

82,776,241.99

Total Recurrent

75,080,491.60

78,834,516.18

82,776,241.99

Employee Compensation

225,654,197.00

225,654,197.00

231,016,176.70

242,566,985.54

254389.81

Operation and Maintenance

369,345,803.00

167,850,000.00

171,838,440.30

180,430,362.32

189,451,880.43

County Assembly Total Recurrer 595,000,000.C 393,504,197.C 402,854,617.C 422,997,347.€ 444,147,215.2
Conditional Employee Compensation - - - - -
Allocation (Free
Maternity) Operation anMaintenanc - - 66,448,440.0 69,770,862.C 73,259,405.1

- - 66,448,440.0 69,770,862.C 73,259,405.1
TOTAL 2,908,288,425.00 2,952,421,520.62 3,326,198,050.90 | 3,413,673,437.27 3,5684,357,109.13

ANNEX V; DEVELOPMENT CEILLINGS FOR THE MTEF PERIOD 2014/15-2017/18

Department

Printed Estimated

Revised Estimates

FY 2014/15

FY 2014/1¢

FY 2015/16

FY 2016/1:

FY 2017/1¢

Office of the Governor

60,000,000.00

60,000,000.00

80,000,000.00

84,000,000.00

88,200,000.00

Sub-Counties & Ward Administration

24,000,000.00

,029,000.00

24,000,000.00

25,200,000.00

26,4600000.

Kabarnet Town

23,520,000.00

23,520,000.00

27,000000

28,350,000.00

29,767,500.00

Eldama Ravine Town

13,200,000.00

13,200,000.00

003090.00

19,425,000.00

20,396,250.00
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Printed Estimated

Revised Estimates

Department FY 2014/15 FY 2014/15 FY 2015/16 FY 2016/17 FY 2017/18
County Assembly 65,000,000.00 65,000,000.00 40000000 42,000,000.00 44,100,000.00
County Treasury 10,000,000.00 10,000,000.00 20000000 21,000,000.00 22,050,000.00
Agriculture, Livestock Development

and Fisheries 149,067,000.00 154,067,000.00 23M00MO 241,500,000.00 253,575,000.00
Industrialization, Commerce, Tourism

and Enterprise Developm 81,574,.75.0C 81,574,376.C 95,000,000.0 99,750,000.C 104,737,500.C
Transport and Infrastructure 245,200,000.00 23300000 202,818,606.40 212,959,536.72 223,607,613.5

Water and Irrigation

224,600,000.00

215,900,000.00

264,838,481.70

278,080,405.79

291,984,426.07

Environment and Natural Resour 34,600,000.0 34,600,001.C 50,000,000.0 52,500,000.C 55,125,000.0
Education and ICT 111,500,000.00 124,500,000.00 ,0DP0000.00 126,000,000.00 132,300,000.00
Health Services 201,300,000.00 199,000,000.00 205)00.00 215,250,000.00 226,012,500.00
Lands, Housing and Urban

Development 35,000,000.00 35,000,000.00 50,5000000. 53,025,000.00 55,676,250.00
Youth, Gender, Sports, Culture and

Social Services 68,400,000.00 68,400,000.00 75)0000 78,750,000.00 82,687,500.00

Rural Electrification

125,025,255.00

125,025,255.00

RMLF

0

56,410,082.00

59,230,586.10

62,192,115.41

Lease of medical equipment

0

33,846,049.00

35353845

37,315,269.02

Loans & Grants

182,876,218.00

182,876,218.00

Total Development

1,654,862,848.00

1,649,862,850.00

1,592,913,219.10

1,672,558,880.06

1,756,186,824.06
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