










































































































































































3.6.7 Cross Sector Linkages

Like other sectors, Public Safety, Law and Order relies upon other sectors in many ways.
It depends on information, communication technology for quick response to emergency
operations. The infrastructure sector is critical in facilitating easy transportation and
communication. The human resource development is important for staffing requirement
of the sector as well as providing for the health needs of the clients in prisons, on
probation and the juvenile offenders.
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CHAPTER FOUR

IMPLEMENTATION, MONITORING AND EVALUATION



4.0 INTRODUCTION

Monitoring and evaluation will be a continuous process during th i
) : . g the plan period. Thro
this process, implementing agents and other stakeholders will be provided with tinlllfl};'

indicators of implementation progress. Relevance, performance and success of
projects/programs will be assessed.

Field visits; regular reports and meetings will be used as the tools to achieve the

: y oals
The operations of the DIDC will be streamlined and strengthened goas.
M&E successful in the district. as a way of making

This chapter provides information, on sector basis, that will be used during M&E of the
plan. This includes the projects and programmes cost, time frame, monitoring indicators
monitoring tools, implementing agency and stakeholder responsibilities. y

4.1 INSTITUTIONAL FRAMEWORK MONITORING AND E
TN THE DISTRICT VALUATION SYSTEM

The absence of effective M&E of projects and programmes partly contributed to the
dismal implementation performance of 1997-2001 plans. From this experience, a
deliberate effort has been made to incorporate M&E into the 2002-2008 plan 'I"he
.district will use existing structures to ensure follow-up on implementation. .

The District Monitoring and Evaluation Committee (DMEC) comprisi

; prising of Heads of
technical departments, NGOs and other stakeholders involved in developlgnent activiti:s
will monitor project progress.

In the plan period 1997-2001, the District Planning Unit (DPU) which is a sub-committee
of the DDC_ was non-functional due to lack of resources to enable it carry out its
mandate. With membership from key technical departments, the DPU will be reactivated
:,(L co:l;ct data, plan and carry out monitoring and evaluation. To facilitate this, there will
need ‘to allocate sufficient resources to the district develo t ’
i pment office and fund the

At the «divisional level, there will be the Divisional Monitori i
Comxpittee (DMEC) chaired by the District Officer (DO) and drat:;rllr;gm:r:befs\;:mgm
technical officers at the division, CBOs and church organizationé invol\?ed in
dev'elopment activities. The Divisional Monitoring and Evaluation reports will be
deliberated on during the Divisional Development Committee meetings.

Also important, will be the grass root structures to monitor implementation of community

projects. The district will emphasize on the formation of Proj
' . ect Management
Committees (PMCs) to manage projects as well as moniter progress of i‘mplementagtion?n
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4.2

4.2.1 Agriculture and Rural Development

IMPLEMENTATION, MONITORING AND EVALUATION MATRIX

Project/Programme Cost Time Monitoring Monitoring Implementing Stakeholder
Kshs. Frame [ Indicators Tools Agency Responsibilities
National Agriculture 5.4 mper | 2002- No of farm Report from DALEO Financial and
and Livestock year 2004 visits and DECs, DAO, | DEC technical support
Extensions Programme No of DLPO, FEWs by GoK, NGOs
(NALEP) supervision DALEO and other donors.
visits . :
Crop Production S.75mper | 2002- | Areaunder Monthly DALEO Credit and
year 2008 crops, yield reports by DCO Techr..al
per ha; Total | DECs, DCO support
district and DAO,
production DALEO
figures
Soil Conservation 5.75m per | 2002- No.of Monthly DALEO Technical
Targets year 2008 conservation reports by DSCO - support by GOK,
structures DECs, DSCO NGOs and
constructed donors etc
Irrigation and Drainage | 200,000 2002- No. of farmers | Monthly . DALEO Technical -
Development 2008 who imrigate reports by DIDO support by GOK,
DECs, DIDO NGOs and
. donors etc
T.4" "ag Programme 3.5m 2002- | No. trained; Monthly and DALEO Financial support
; 2008 No. of farm annual DAO by GOK, NGOs
visits; extensiom DLPO and donors
No. of demos. | reports .
Livestock Production 9.1m 2002- Dairy Monthly,” DALEO Technical and
2008 production quarterlyand | DALPO, DDO financial support
figures (milk annual reports from GOK,
yield in litres); | by DLPO, NGOs and
No. of farmers | DAPO, DDO donors.
who upgrade;
No. of farmers
with pigs;
No. of farmers
with emerging
livestock.
Disease and Pest 18m 2002- No. of Reports from | DVO, local Research and
Control 2008 vaccinations; divisions, authority and Technical
No. of DVO private support
Z quarantines practitioner
Tick Control 500,000 2002- No. of Reports from | DVO, Agro- Technical
2008 supervisions; | divisions, chemical Support and
No. of training | DVO companies Research
sessions;
No of dipping
No. of samples
Artificial Insemination | 600,000 2002- No. of Al Reports from | DVO, CBOs, Financial support
(AD 2008 carried out divisions, Breeding
DVO companies,
Private
: companies
Hides and Skins 400,000 2002- No. of Reports from | DVO, Tanners Financial support
improvement 2008 supervisions; divisions,
No. of flayers | DVO
trained.
Meat inspection 200,000 2002- | No.of Reports from | DVO, Eldoret Financial support
2008 inspections divisions, Municipality
DVO,
Municipality
l Fish Breading and 800,000 2002- District No.of fish Reports from \\Technical
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No. of credit

ion Ponds 2008 Fisheries ponds Fisheries officer, | support.
FSIREED Officer constructed; DEO/DDC & P
No. of MORPW
fingerlings
produced;
No. of farmers
trained.
Dam Fisheries 1.5m 2002- | District No. of dams | Reports from Provide technical
Development 2004 Fisheries stocked; No. Fisheries Officer, | support
Officer & of fingerlings | DDC/DEC &
community stocked community Management and
Amount of exploitation
fish in tones
produced
[ Trout Development 800,000 2002- District No. of dams Reports from Financial support
2003 Fisheries and rivers Field Officers, Management and
Officer and stocked; DEC/DDC exploitation
Community Amount of
trout fish
realised (in
tones);
Revenue
realized
Fishing Camps 600,000 2002- District No. of Fishing | Reports from Technical
2008 Fisheries camps Fisheries Officer, | Support.
Officer established; MORPW,
No. of fishing | DEC/DDC
gears
procured
Amount of
revenue
realized.
Purchase of Vehicle 4m 2002 District No. of Supplies Office, Procurement of
and Motor-cycle Fisheries vehicles & Audit relevant facilities
Officer. motor-cycles | Department
purchased.
Management of 140,000 2002- No. of Reports by KUSCO, GOK, Technical
Cooperatives 2008 committee district Donor, Societies | Support
seminars. cooperative
-No. of officer.
education
meetings
Marketing 420,000 2002- No. of Reports by GOK, Donor, Technical
2008 registered milk | district Societies, Support
production and | cooperative Members
marketing officer.
societies;
Quantity of
milk collected;
No. of milk
processors
Savings and Credit 500,000 2002- No. of Reports by Donor, Avail cheap
Societies (FOSA) 2008 Members district Members credit.
trained; cooperative
SACCOS with | officer
banking
services
amount of
loans
disbursed.
Agricultural Inputs 400,000 2002-° | Registered Reports by GoK, Donor, Lower Prices of
Credit Programmes 2008 societies district Members Agricultural
dealing in farm | cooperative inputs.
input supply; officer
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programmes
available to
members
Construction/ To be 2002- No. of Reports by GoK, Financial support
Augmentation of Rural | determine | 2008 schemes district water | Community, Technical
Self-Help Water d handed over to | officer NGOs, Donor, support
Projects/Schemes communities; Private Sector .
No. of groups
venturing in to
water related
projects.
Water Conservation To be 2002- No. of surface | Reports by DFO, DALEO, Financial support
determine | 2008 water bodies district water | DWO, and Technical
d fenced; officer COMMUNITY, support by GOK
No. of NGOS and other
sensitisation stakeholders.
barazas held;
Availability of
sufficient
water for
irrigation and
other uses
4.2.2 Physical Infrastructure
Project/Programme Cost Kshs. Time Implementi | Monitoring Monitoring Stakeholders
Frame | ng Agency Indicators Tools Responsibilities
D 325 — Hajee’s Bridge | 344 m 2002- | MORWP Km of road Reports to Technical and
— Ainabkoi Timboria 2008 gravelled DDC/DEC,; " financial support
(Gravelling) Site visits. by GOK;
Labour by
Community.
RAR Junction 62 m 2002- MORPW Km of Road Reports to Technical and
Kipsomba Kimilili 2008 gravelled DDC/DEC; financial support
Junction C50 Site visits. by GOK;
Labour by
Community.
B2- Leseru - Moi’s 528 m 2002- MORPW Km of Road Reports to Technical and
Bridge (Reconstruction 2005 carpeted DDC/DEC; financial support
to bitumen standards) Site visits. by GOK;
Labour by
Community.
C-36 Nabkoi — Lessos 337.5m 2002- MORPW Km of Road Reports to Technical and
(Reconstruction to 2005 carpeted DDC/DEC; financial support
bitumen standards) Site visits. by GOK;
Labour by
Community.
Roads 2000 207.9m 2002- MORPW Kmof Reports to Technical and
District Roads 2006 roads/Nos. DDC/DEC; financial support
Maintenance Project improved Site visits. by GOK/ADB;
Labour by
community
Rehabilitation of Water | 9.75m 2002- MENR Number of Monthly/Quar | Financial and
Supplies 2008 (Water Supplies terly Progress | Technical
Department) | Rehabilitated Reports support-GOK
No pumping DEC/DDC Community
sets procured. Contribution
Rehabilitation of Kerita | 850,000 2002- | MENR Construction Monthly/Quar | Financial and
Dam. 2008 (Water To completion, | terly Report. Technical
(Reinstate the Department) DEC/DDC support-GOK
embankment) Site visits. Community
Contribution
Water and Sanitation 3m 2002- | MENR Number of Monthly/ Financial and
(Scminars) 2008 Water Dept. | Seminarsheld | Quarterly Technical
Public Reports Support
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Health; DEC/DDC Community
Seminar Contribution
reports.
Rural Electrification | 623,650,520 2002- | No. of Reports to Ministry of | Community
Program (District 2008 | projects DEC/DDC Energy groups to
wide) supplied -KPLC contribute 10%
(Details in Annex) with of respective
Electricity quotation;
KPLC to
survey and
provide
quotation;
Ministry of
Energy to
contribute 90%
of cost.
Tree planting. 7m 2002- | No. of tree | Reports to MOE Technical
Programme 2008 | seedlings DEC/DDC support by
planted GOK
4.2.3 Trade, Tourism and Industry
Project/ Cost Time Responsible Monitoring Monitoring Stakeholder
Programme Kshs Frame Agency Indicators Tools Responsibilities
Business 6.3 m 2002-2008 | GoK, No. of business Reportsto the | Financial and
Management CBOs/BDS settings up and DEC/DDC; Technical
Skills closing down; Reports from support by GOK
Development Change in business | the community | and other
growth patterns; Development
Level of formality; partners
No. of employment
opportunities;
Increase in income
generation;
Change in legal
) status.
Business 1.2m 2002-2008 | GoK, Business transition | Reports from Personnel
Counselling CBOs/BDS and the counsellors; | provided by
survival to micro Reportsto the | GOK,
enterprises; DDC/DEC. Provision of
Change in business funds. '
growth patterns or
business
performance;
Income generation;
Profitability;
Credit worthiness.
Joint loans 2lm 2002-2008 | GoK Self-employment, Report to Provision of
Board income generation, | DEC/DDC credit;
profitability, and Communities to
credit worthiness. develop
capacity
Export 10m 2002-2008 | GOK,CBO, Export Reports to Financial
Promotion & BDs destinations; DEC/DDC; support
Marketing No. of firms Annual and technical
exporting; Monthly support and
No. of certificates | reports. sensitisation.
issued and
processed . ~
Economic 1.12m 2002-2008 | GoK Research results. Annual reports | Funding
Research and Rescarch
Capacity findings
Building written
Services
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Weights and 2.17m 2002-2008 | GOK No. of weights and | Annual and Funding
Measures measuring Monthly Support from
instruments reports to GOK
verified, certified DEC/DDC
and inspected;
No. of
sensitisations
carried out;
Compliance and
conformity.
Marketing of Cost to be 2002-2008 | GOK and No of enquires; Reports from Funding support
Tourism determined other New tourist related | key from GOK and
Products stakeholders; economic stakeholders; Stakeholders.
activities; Annual and Image build up
Employment monthly
opportunities reports.
created.
Classification of | To be 2002-2007 | GOK No of hotels and Reports from Technical and
Hotels and determined restaurants stakeholders; Funding
Restaurants classified,; Monthly and support;
Increase in bed annual reports | Sensitisation
occupancy. and follow-up.
Industrial To be 2002-2008 | GOK, CBOS No of industries Monthly and Identifying
Promotion determined and BDS setting up and annual reports; | opportunities;
closing down, Reports to Funding and
Jobs created; DDC/DEC Technical
Income generated; | support
Multiplier effect
realized.
4.2.4 Human Resource Development
Project Name Cost Time M&E Indicators | Monitoring Implementing Stakeholders
Kshs Frame Tools Agency Responsibilities
Dormitories for: 1.2m 2002- No. of Reports to BOG, PTA Financial and
Kaptebee 2004 dormitories DEC and materials
Makongi and constructed DEC/DDC Contribution by
Kamagut School parent/community.
Secondary inspectors’
Schools reports
Dining Halls for: | 1.5m 2002- No. of dining hall | DEB reports; BOG, PTA Funding support
Kaptebee 2005 constructed Reports to Financial and
Kapsaos, Leseru DEC/DDC materials
Secondary Contribution by
Schools parent/community
Boreholes for: 500,000 | 2002- No. of boreholes | DEB reports; | BOG, PTA Funding support
Turbo Girls, 2003 constructed Reports to Financial and
Tulwet DEC/DDC materials
Secondary Contribution by
Schools. parent/community
Science Im 2002- Physical progress | DEB reports BOG, PTA Funding support
Laboratory for 2004 of the laboratory | to DEC/DDC Financial and
Kirotet Girls materials
Contribution by
_parent/communi
Administration 1.2m 2002- The physical DEB reports M.O.E Funding support
- Block for 2004 progress for the | to DEC/DDC | Community Financial and
Kapkoiga Girls administration materials
block Contribution by
parent/communi
Model DICECE | 40 m 2002- Physical progress | DEB M.O.E Financial support
Centre for Uasin 2004 of the centre Reports to Community Community
Gishu DEC/DDC, contribution
Progress
reports.
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Awareness 200,000 | 2002- No. of children DEB M.O.E Financial support
Creation 2008 with special Reports to (DEO’s Office) | Community
Programme for needs placed DEC/DDC, contribution
Children With Progress Material support
Special Needs reports.
Purchase of Im 2002- No. of vehicle, Reports to MOE Financial support
Vehicle and 2007 motorbikes DEB In king support
Motorbikes purchased Reports to
DEC/DDC
Cultural Centre 4.5m 2002- Physical process | Reports to DCO Financial support;
2005 of the centre DEC/DDC; Material support
Reports to District Culture | and
Headquarter Offices Community
Contribution.
Herbal Medicine | 3.5m 2002- Physical progress | Reports to DCO Financial support;
Clinic 2004 or the herbal DEC/DDC Material support;
clinic. Reports to head and
office Community
Contribution
Purchase of a 1.5m 1 year Vehicle DEC/DDC DCO Financial support;
Vehicle 2002- purchased Reports by or donation
2003 DSDO
Family Advisory | 400,000 | 2002- Physical progress | DEC/DDC DCO Financial support,
Centre 2003 of the center. reports by Material support
Construction DSDO and
Community
Contribution
Management and | 2,245,75 | 2002- No. of DEC/DDC DSDO Financial support
Leadership Skills | 0 2008 workshops/semin | reports, NGOs
Development ars held and Progress Local
Programme Numbers trained. | reports to head | Authorities
office
Vocational 6.5m 2002- Physical progress | Reports to DSDO/GOK Financial support,
Rehabilitation 2008 on VRC; DEC/DDC NGOs Material support
Centre (VRC) No. of trained Progress Local from well wishers
placed persons Reports to head | Authorities and
with disability. office Community
contribution
Women 2002- No. of women - DEC/DDC DSDO Financial support
Development 2008 development reports and
Committee committees By DSDO Technical support
Training trained
Programme
Football 1.2m 2005- No. of Reports to District Sports Financial support
Tournament 2008 tournaments DEC/DDC Office. and
Prograrmme held; Sentinel Material support
Reduced surveillance
prevalence of reports by
HIV/AIDS DSDO.
among the youth
Office 2m 2002- Physical Reports to District Labour | Financial support
Construction 2003 Completion. DEC/DDCby | Office and
DLO Material support
Uasin Gishu To be 3 years Physical progress | Reports to MOH Financial support
District hospital | determin of District DEC/DDC Material support
Construction ed hospital facility Progress
reports to
MOH, DHMT
Divisional health | 67 1yr Physical progress | Progress MOH, ADB Financial support
centre for Soy Million (Last of the health reports to Material support
with staff houses Phase) centre. DEC/DDC.
ADB Project | No of staff Progress
houses reports to
MOH
ADB Project II 33 1yr Number of Reports to ADB, MOH Financial support
(CBHC) million | (Last CBHC activities | DEC/DDC Material Support
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Phase) accomplished Progress Community
reports to contribution
MOH, DHMT,
ADB
headquarters in
Abidjan
G.A.V.I (EP]) PHASE | lyr Percentage of Health Centres | MOH, KEPI, Financial support
(Global Alliance | 1 children and DHMT WHO and Material support
for Vaccinesand | 8989,86 Immunized reports to GAVI Community
Immunization 6 Provincial and support
PHASE KEPI
Il headquarters
898,866
D.A.RE. 5.2 1yr Changes in Reports to NGOs Financial support
(Decentralized Million Incidence and DEC/DDC MOH Material support
H.LV. AIDS/TB | (Annuall Prevalence rates | Sentinel TBAs Community
and Reproductive | y Surveillance Community Contribution
Health reports Private
Reports to Practitioners
MOH
provincial and
National
headquarters
Health facilities | To be 7 yrs Presence of a Progress MOH/GOK Financial support
Upgrading determin Theatre, Kitchen, | reports to Community Material support
Programme ed wards and offices | DEC/DDC Donors Technical support
Ainabkoi and Progress Community
Turbo Divisions reports to Contribution
DHMT and
MOH
headquarters
Construction of - | To be 7 yrs Presence of a Progress MOH/GOK Financial support
Rural health determin complete reports to Community Material Support
facilities Project | ed outpatient DEC/DDC Donors Technical Support
District Wide building Progress - Community
reports to contribution
DHMT and
MOH
headquarters
Expansion of To be 7 yrs Presence of a Progress MOH/GOK Financial support
Rural Health determin complete reports to Community Material Support
facilities ed maternjty wing, DEC/DDC Donors Technical Support
four staff houses | Progress Community
in each facility reports to contribution
and availability DHMT na
of safe waterand | MOH
sanitation headquarters;
Site meeting
reports
Constructionof | To be 7 yrs Presence of a Progress MOH/GOK Financial support
DVBD determin complete and reports to Community Material support
(Laboratory ed equipped DEC/DDC Donors Technical support
Project) Central laboratory Site meetings
Division reports DHMT
and MOH
headquarters
Completionand | 2 million | 7 yrs Completed Progress Local Financial Support
Equipping of The rest maternity wing, reports to community Material Support
Kipkabus Health | to be staff housesand | DDC/DEC, GOK Community
Facility determin furniture DHMT and Donors support
ed MOH
headquarters
Equipping of 500,000 |3 A complete Progress GOK/MOH Financial support
Chepkanga Kshs. MONTH | outpatient reports to Community Material support
Health Centre S (By building, staff DEC/DDC Donors Community
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April houses, Progress to Contribution
2002) maternity, Lab DHMT and
equipment, and Ministry
furniture headquarters
Equipping of 500,000 | 3 months | A com_plete Progress GOK/MOH
Chembulet Kshs. (By outpatient, staff | reports to Community Financial support
Health Centre April houses, maternity | DEC/DDC Donors Material support
2002) Lab Bquipment Progress Community
and fumniture reports to Contribution
DHMT and
Provincial and
MOCH
Headquarters
Completion of 2.5 7 yrs A complete Progress Community Financial support
Uhuru million outpatient, staff | reports to Donors GOK Material support
Dispensary for houses, matemnity | DEC/DDC Community
' completi Lab Equipment Progress Contribution
on of and fumiture reports to
outpatie DHMT and
nt. The MOH
rest to be Headquarters
determin
ed
Expansion & 25 7 years 4 staff houses, Progress report | Local Financial support
Construction of million Matemnity wing, | to DEC/DDC, | Community Material support
Staff House at furniture progress Donor Community
Maisengwet reports to GOK Contribution
Dispensary DHMT and
MOH
headquarters
Completionand | 2.5 2 years A complete Progress report | Local Financial support
Equipping of Million maternity Wing, | to DEC/DDC, | Community Material support
Chuiyat Health Staff houses and | progress Donor Community
Centre furniture reports to GOK Contribution
DHMT and
MOH
headquarters
4.2.5 Information Communication Technology
Project Name | Cost Time M&E Monitoring Implementing Stakeholders
(KShs) | Frame Indicators Tools Agency Responsibilities
Information 6m 2002-2005 | Physical Reports to District Funding support by
Office Block progress DEC/DDC Information GOK and donors.
Site visits Office/Bureau
chief-KNA and Provision of materials
MR&PW and equipment.
TV Camera 10m 2002-2003 | Physical Procurement D10O/Bureau GOK funding
presence documents. Chief-KNA
4.2.6 Public Administration, Safety Law And Order
Project Cost Time M&E Monitoring Implementing Stakeholders
Name KShs Frame Indicators Tools Agency Responsibility
Staff Houses 30m 2002- No. of Reports to Prisons - GOK | Funding support by
2005 houses DEC/DDC; GOK and community
constructed Site visits.
Modem Prison | 15m 2002- Physical Reports to Prisons/MORP | Funding support from
Construction 2005 progressof | DEC/DDC; w GOK and Community.
the Prison Site visits.
Modem
facilities
provided.
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Boreholes 2m 2002- No. of Reports to Prisons Financial support from
Construction 2003 boreholes DEC/DDC by GOK and community
drilled Officer-in-
Charge
Electricity To be 2002- Power Reports to Ministry of Funding support from
determin | 2005 supply to DEC/DDC by Energy; GOK and community
ed Ngeria I1/C Prisons KPLC
Prison Officer
Construction 7.5m 2002- No. of Report to District Financial support from
of Staff 2005 houses DEC/DDC; Probation GOK and community
Houses (6) at constructed Site visits. Office;
Kimumu MOR&PW
Hostel
Welding Im 2002- Physical Reports to DPO Financial support from
Workshop 2003 progress; DEC/DDC by GOK and community
Provision of | Officer-in-
facilities Charge
Borehole 500,000 | 2002- Physical Reports to DPO Financial support from
2003 progress DEC/DDC by GOK and community
Officer-in-
Charge;
Site visits.
Juvenile 6.5m 2002- Physical Reports to Remand Financial support from
Remand Home 2003 progress; DEC/DDC by Home/MOR&P | GOK and community
Improvement Officer-in- w
Expansion Charge;
Progress reports;
Site visits.
DIDC 35M 2002- Physical Reports to District Financial support from
Construction 2003 progress; DEC/DDC; Development GOK & Development
and Equipping Facilities Progress report Office/MOR&P | partners.
provided by DDO; w
Site visits.
Construction 4m 2002- Physical Reports to Police/MOR&P | Funding support from
of 4 Police 2008 progress; DEC/DDC by w GOK.
Posts Facilities OCPD;
provided. Reports to
headquarters;
Site visits.
Strengthening | 200,000 | 2002- Facilities Reports to DSO (Supplies) | Funding Support from
DTC 2008 provided DEC/DDC; GOK and Donor
Secretariat Agencies
Local Authorities
Project Name Cost (KSh) | Time M&E Monitoring | Implementing Stakeholders
Frame Indicators Tools Agency Responsibilities
Eldoret 66,920,000 2002-2008 | No. of Reports to Eldoret Municipal | Financial support
Municipal projects DEC/DDC:; Council; from LATF, Fucl
Council Program implemented | Council sub- | Community; Levy, Renewals
(detail of sector Ministry of Local | Fund, ELDOWAS,
Projects Annex) mecting Government: HERT/HERF
reports;
Full Council
meeting
reports;
Full Council
Minutes.
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