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VISION
The City of choice to invest, work and live in

MISSION

To provide a� ordable, accessible and sustainable 

quality service, enhancing community participation 

and creating a secure climate for political, social and 

economic development through the commitment 

of a motivated and dedicated team.
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F O R E W O R D

While seeking for an opportunity to serve the distinguished people of our great City, I pledged 
to proactively work towards the delivery of a vibrant and transformed Nairobi. This aspiration, I 
sought to deliver, through an elaborate eight-point agenda as spelt out in my election manifesto. 

My Government is committed to the attainment of eight outcomes which include; restoration of 
good governance, public safety and security; enhancement of access to decent and a� ordable 
housing; improvement of access to quality education and a� ordable healthcare; improvement of 
tra�  c and city transport management; promotion of an enabling environment for job creation, 
business growth and wealth creation; promotion of environment, water, sanitation and garbage 
management; empowerment of youth, women, people living with disabilities; and social 
protection.

This second-generation County Integrated Development Plan (CIDP) for the period 2018-2022 
comes at the onset of implementation of the third Medium Term Plan of the Kenya Vision 2030 
(MTP III) and the “Big Four” agenda of the Jubilee administration. The timing of these important 
blueprints provides us with a unique opportunity for the regeneration of Nairobi through closer 
collaboration and cooperation with the National Government’s ministries, departments and 
agencies.

We have carefully assessed our needs through elaborate multi-stakeholder consultative forums to 
arrive at consensus on priority areas on which we shall focus public investment on in the next fi ve 
years. All the residents of each of the 85 wards spread across the 17 sub-counties have highlighted 
specifi c interventions that will guide our resource allocation and implementation model. 

This Plan charts a clear roadmap for the delivery of the Nairobi we want. For each of the 10 sectors 
which are the key implementing agencies of the County Government’s programmes, baselines 
have been established, interventions strategies mapped out, resource requirements assessed and 
a framework for measuring success developed. At the same time, it is not lost on us that we 
need partners of goodwill and in particular the private sector in order to accelerate the pace of 
implementation of this Plan.

We recognise the important role played by improved and expanded physical infrastructure which 
includes roads, rail network, water and sanitation, health, education and markets, in enhancing 
the County’s global competitiveness and thus positioning it as the preferred destination for 
both domestic and foreign investment. Consequently, this Plan targets increased investment in 
infrastructure and the social sectors to spur employment creation for the youth, women and 
people with disabilities, while guaranteeing the enjoyment of a high quality of life in a clean and 
secure environment in line with Vision 2030.

I am pleased to invite all Nairobians, elected leaders, development partners and employees of the 
City County Government to work together towards timely realisation of the targets we have set 
for ourselves in this Plan.

Mike Mbuvi Sonko
HE MIKE MBUVI SONKO

GOVERNOR
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E X E C U T I V E  S U M M A R Y

The County Integrated Development Plan 2018-2022 is the principal public investment blueprint 
prepared pursuant to the provisions of Section 126 of the Public Finance Management Act, 2012. 
It integrates all County sector plans, the Nairobi Integrated Urban Development Masterplan 
(NIUPLAN), the County’s Strategic Plan 2015-2025, the Kenya Vision 2030 targets under the MTP 
III, the Sustainable Development Goals (SDGs) and other international development commitments 
that Kenya has ratifi ed.

The Plan as approved by the County Assembly will remain binding to the County Government with 
all its entities and decentralised units. Implementation of the Plan will be steered by the County 
Government sectors headed by respective County Executive Committee Members, who are 
answerable to His Excellence the Governor. Ultimately the Government will remain answerable 
and accountable to the people of Nairobi. 

The implementation framework recognises the important role played by the private sector as 
the engine for growth and development and partners in supplementing government initiatives. It 
also recognises other non-state actors in creating adequate civil vigilance to put duty bearers in 
check. It is anticipated that each stakeholder will exercise their role proactively to enhance timely 
realisation of goals set out in this Plan.

The document is organised into fi ve chapters. Chapter One basically provides background 
information about the County, its people and key socio-economic statistics.

Chapter Two provides an analytical review of the implementation of the fi rst generation CIDP 
2013-2017, assesses the baseline situation of key outcome areas, documents lessons learnt and 
identifi es outstanding development challenges that require further interventions.

Chapter Three presents sector development priorities, programmes and strategies, annual targets, 
expected outcomes and resource requirements for each programme. Cross-sector linkages for 
implementation are established in this chapter.

Chapter Four unveils the implementation framework for the proposed programmes, resource 
mobilisation strategies, fi nancing models and the County organisational structure.

Chapter Five provides a framework for tracking results of implementation of the Plan. It identifi es 
key actors, the tracking frequency and indicators of measurement for each outcome area.

It is envisaged that the success of the Plan will largely depend on the commitment of all actors, 
capacity of the County’s human capital, resource mobilisation, regular reviews and reporting for 
action. 

Respective sectors are particularly required to identify policy and legislative gaps with a view to 
fi lling them for a seamless implementation process. 

Veska Kangogo
VESKA KANGOGO

COUNTY EXECUTIVE COMMITTEE MEMBER

FINANCE AND ECONOMIC PLANNING
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NWSC   Nairobi Water and Sewerage Company

NYS   National Youth Service

O&M    Operations and Maintenance 

OGW   Order of Grand Warrior

OVC   Orphans and Vulnerable Children

OVOP   One Village One Product

PA   Performance Appraisal

PABX   Private Automated Branch Exchange

PAIR                 Provincial Administration and International Relations

PCG   Performance Contracting Guidelines 

PHOs   Public Health O�  cers

PLWHAs  People Living With HIV/AIDS

PLWHIV  People Living With the Human Immunodefi ciency Virus

PMS   Performance Management System

PMTCT  Prevention of Mother to Child Transmission
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PNNMR  Post Neo-Natal Mortality Rate

PPP                  Public Private Partnership

PREP   Post-Exposure Prophylaxis 

PSIP   Public Service Integrity Programme

PSS   Psycho-Social Support

PTA                  Parents Teachers Association

PWDs   Persons With Disabilities

PWSD               People with Severe Disability

RBM    Results Based Management 

RH   Reproductive Health

RTAs    Road Tra�  c Accidents 

RTK   Real-Time Kinematic

SACCOs  Savings and Credit Co-operative Societies

SBP   Single Business Permit

SCHMTs                     Sub-county Health Management Teams

SDGs   Sustainable Development Goals

SEA    Strategic Environment Assessment 

SGBV   Sexual and Gender-Based Violence

SMART  Specifi c, Measurable, Achievable, Realistic and Time-bound

SME   Small and Micro Enterprises

Sno.   Serial number

SPPMUs  Sector Project Planning Monitoring Units

STDs   Sexually Transmitted Diseases

STIs   Sexually Transmitted Infections

Sub-COMEC  Sub-County Monitoring and Evaluation Committee

SWG   Sector Working Groups

SWOT   Strengths, Weaknesses, Opportunities and Threats

TARDA            Tana-Athi Regional Development Authority

TB   Tuberculosis

TBA   Traditional Birth Attendant

TNA   Training Needs Assessment 

TORs   Terms of Reference 

TOT   Training of Trainers

TOWA   Total War on Aids

TVET   Technical Vocational Education and Training

TWGs   Technical Working Groups

U5MR   Under Five Mortality Rate

UBP   Unifi ed Business Permit

UDD   Urban Development and Design

UN                  United Nations

UNEP   United Nations Environment Programme

UNICEF           United Nations Children’s Education Fund

UPAL               Urban and Peri Urban Agriculture and Livestock

VCT   Voluntary Counselling and Testing

VER   Voluntary Early Retirement
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VHF  Very High Frequency

VTCs   Voluntary Technical Colleges

WaMEC Ward Monitoring and Evaluation Committee

WAN  Wide Area Network

WARMA         Water Resource and Management Authority

WASREB  Water Services Regulatory Board 

WEF  Women Enterprise Fund 
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1 COUNTY GENERAL INFORMATION

1.0 Introduction
This Chapter gives background on the socio-economic and infrastructural information that 

has a bearing on the development of the County. The Chapter provides descriptions of 

the County in terms of location, size, physiographic and natural conditions, demographic 

profi les as well as the administrative and political units. In addition, it provides information 

on: infrastructure and access; land and land use; community organisations, non-state actors; 

crop, livestock and fi sh production; forestry, environment and climate change; mining; 

tourism; employment and other sources of income;  water and sanitation; health access 

and nutrition; education and literacy; trade energy; housing; transport and communication; 

community development; and Social Welfare. Detailed data is presented in the fact sheet in 

Appendix I.

1.1 Location and size
Nairobi County is one of the 47 Counties in the Republic of Kenya. It borders the Counties 

of Kiambu to the north and west, Kajiado to the south and Machakos to the east. Among 

the three neighbouring counties, Kiambu County shares the longest boundary with Nairobi 

County. The County has a total area of 696.1 Km2 and is located between longitudes 36o 45’ 

East and latitudes 1o 18’ South. It lies at an altitude of 1,798 metres above sea level.

1.2 Physiographic and natural conditions
This section briefl y describes the physical and topographic features, ecological and climatic 

conditions in the County.

1.2.1  Physical and topographic features
The terrain in the eastern side of the County is gently rolling but divided by steep valleys 

towards the City boundaries. To the north, there is the Karura Forest which is characterised 

by steep sided valleys. The Karen-Langata area is characterised by plains surrounded by 

Nairobi National Park on the east and Ngong Forest on the south. 

Several streams with steep-sided valleys covered with vegetation are a dominant landscape 

feature of the County. The main rivers in the County are Nairobi River, Ngong River and 

Kabuthi River. These rivers are highly polluted by e�  uence from open sewers and industrial 

waste. Nairobi dam, which is along the Ngong River, and Jamhuri Dam are the main water 

reservoirs in the County. The main types of soils are black cotton and red soils that form 

patches in di� erent parts of the County. 

There are three forests in the County, namely Ngong Forest to the south, Karura Forest to 

the north and the Nairobi Arboretum.  The three forests have a total coverage of 23.19 Km2.

1.2.2  Ecological conditions
The County is predominantly a terrestrial habitat that supports a diverse web of biodiversity 

and ecosystems. It is home to about 100 species of mammals, 527 bird species and a variety 

of plant species. Although it is endowed with some permanent rivers, the aquatic ecosystems 

are largely choked by the e� ects of pollution from di� erent sources. Currently, e� orts are 

underway to ensure a sustainable clean Nairobi River Basin.
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1.2.3  Climatic conditions
The County has a fairly cool climate resulting from its high altitude. Temperature ranges from 

a low of 100C to a high of 290C. It has a bi-modal rainfall pattern. The long rains season falls 

between March and May with a mean rainfall of 899 millimeters (mm) while the short rains 

season falls between October and December with a mean rainfall of 638 mm. The mean 

annual rainfall is 786.5 mm.  

1.3  Administrative units
This section provides background information on the administrative units that make up the 

County. This information is vital in bringing out comprehensively the administrative image of 

the County at a glance.

Source: Kenya Bureau of Statistics, 2013

Map 1.1: Location of Nairobi County in Kenya
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Source: IEBC (2013)

1.3.1 Administrative Units
The County is divided into 17 constituencies/ sub-counties as shown in Table 1.1 below.

Table 1.1: Administrative units in the County

Constituency Constituency Wards

Number Name

0289 Starehe               Nairobi Central, Ngara, Pangani, Ziwani/Kariokor, Landimawe    

  and Nairobi South

0288 Kamukunji             Pumwani, Eastleigh North, Eastleigh South, Airbase and California

0280 Kasarani              Clay City, Mwiki, Kasarani, Njiru and Ruai

0279 Roysambu Githurai, Kahawa West, Zimmerman, Roysambu and Kahawa

0281 Ruaraka Baba Dogo, Utalii, Mathare North, Lucky Summer and Korogocho

0287 Makadara Maringo/Hamza, Viwandani, Harambee and Makongeni

0282 Embakasi South Imara Daima, Kwa Njenga, Kwa Reuben, Pipeline and Kware

0283 Embakasi North Kariobangi North, Dandora Area I, Dandora Area II,     

  Dandora Area III and Dandora Area IV

0284 Embakasi Central Kayole North, Kayole Central, Kayole South, Komarock    

  and Matopeni/Spring Valley

0285 Embakasi East Upper Savana, Lower Savana, Embakasi, Utawala and Mihango

0286 Embakasi West Umoja I, Umoja II, Mowlem and Kariobangi South

0275 Dagoretti North Kilimani, Kawangware, Gatina, Kileleshwa and Kabiro

0276 Dagoretti South Mutuini, Ngando, Riruta, Uthiru/Ruthimitu and Waithaka

0277 Langata Karen, Nairobi West, Mugumo-ini, South C and Nyayo Highrise

0274 Westlands Kitisuru, Parklands/Highridge, Karura, Kangemi and  Mountain view

0278 Kibra Laini Saba, Lindi, Makina, Woodley/Kenyatta Golf Course   

   and Sarang’ombe

0290 Mathare Hospital, Mabatini, Huruma, Ngei, Mlango Kubwa and Kiamaiko
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1.4  Demographic features
This section presents the County population size and its composition, highlighting the 

specifi c age cohorts and their projected population sizes. 
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Table 1.2 gives the County population projections in 2009, 2018, 2020 and 2022 based on 

the 2009 Kenya Population and Housing Census by age cohort and gender with an inter-

censual growth rate of 3.8 per cent.  In 2009, the County population was projected to be 

3,138,369 and is expected to rise to 4,941708 in 2018, 5,433,002 in 2020 and 5,958,338 in 

2022 respectively.

The Table further indicates that the female population projections from age cohorts 0-4, 

5-9, 10-14, 15-19 and 20-24 remain slightly higher than those of males except for under 

fi ve where the number of boys is higher than that of girls. The boy child is more vulnerable 

to diseases, hence high morbidity than that of the girl. There is need for further research 

to establish s other factors which contribute to the observed low population of the boy 

compared to the girl child before their 5th birthday. This would make it possible to put in 

place interventions to address the situation. 

From the age bracket 35-39 the population of males surpasses that of females and remains 

higher up to the age bracket 75-79. This is attributed to infl ux of men from rural areas to 

Nairobi in search of white collar jobs. Above 80+ years, the female population remains 

higher than that of their male counterparts over the years shown in the Table. This is a result 

of life expectancy where men’s life expectancy is shorter than women. Further research 

might be required to establish the cause of this disparity. The population distribution shows 

a pyramid that is heavy at the base, with the population of those less than 15 years old being 

approximately 9 per cent in 2020 and 80+ being 0.2 per cent. 

1.5 Political units 
The County has 17 constituencies and 85 wards. Table 3 summarises the distribution of wards 

across constituencies. 

Table 1.3: County’s electoral wards by constituencies

S/No Constituency Area in Sq. Km No. of Wards

1. Westlands 72.40 5

2. Dagoretti North 29.00 5

3. Dagoretti South 25.30 5

4. Langata 196.80 5

5. Kibra 12.10 5

6. Roysambu 48.80 5

7. Kasarani 152.60 5

8. Ruaraka 7.20 5

9. Embakasi South 12.00 5

10. Embakasi North 5.50 5

11. Embakasi Central 14.30 5

12. Embakasi East 64.70 5

13. Embakasi West 9.35 4

14. Makadara 13.00 4

15. Kamukunji 8.80 5

16. Starehe 20.00 6

17. Mathare 3.00 6

18. Total 696.1 85

Source: Kenya National Bureau of Statistics 2017
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Table 1.4 shows the population projections as at 2017, 2019, 2020 and 2022 for selected age 

groups.  The selection of the following groups is based on their signifi cance in the socio-

economic development of Nairobi County.

Under 1 Year 
In 2017 the population of children less than one year was projected to be 141,937 with 68,291 

and 73,647 being boys and girls respectively. The population is expected to rise to 156,791, 

164,208 and 180,127 in 2019, 2020 and 2022 respectively. This increase in number is because 

of the County’s e� ort to ensure that infant mortality is on as low a trend as possible. This 

trend is kept low by o� ering immunisation against various diseases such as tetanus, polio, 

o� ering training on the importance of breastfeeding up to the sixth months and also ensuring 

that the children feed on a balanced diet.

Under 4 Years
From the Table, the population of children under 4 was projected to be 595,578 in 2017 and 

is expected to rise to 657,902 in 2019,689,016 in 2020 and 755.807 in 2022. These children 

are vulnerable to many diseases that can cause child mortality rate to rise. Hence there is 

need for measures to avoid this. The measures include increasing immunisation coverage.

Age Group 3-5 years: This constitutes pre-school going children. Their population was 

projected to be 327,489 in 2017, which is expected to rise to 361,761 in 2019, 378,872 in 

2020 and 415,603 in 2022. This being the foundation of education, there is need to have 

quality education and therefore the County Government’s key role is to ensure that the Early 

Childhood Development (ECD) programme are well implemented by recruiting more ECD 

teachers, building more ECD centers and providing enough and appropriate learning and 

teaching materials. 

Age Group 6-13 years
This group consists of the primary school going children whose population was projected 

to be 661,063 in 2017 and expected to rise to 730,342 in 2019, 764,988 in 2020 and 839,374 

in 2022. Most of these children live within informal settlements where the provision of basic 

education is sub-optimal. Contributory factors to this state of a� airs include: lack of space 

to build more schools and poor infrastructure in existing ones. The Government will focus 

on providing high quality primary education through building of more schools in informal 

settlements and improving learning facilities to ensure these children enjoy free education 

like others across the country do. 

Age Group 14-17 years
This is the secondary school going age where the population was projected to be 283,805 

in 2017 and is expected to rise to 313,699 in 2019, 328,737 in 2020, and 361,044 in 2022. 

In this group, the number of females is slightly higher than that of males. This di� erence 

is as a result of many young girls travelling from upcountry to Nairobi to look for jobs as 

domestic house workers after fi nishing their primary school as the young boys continue 

with their education. Most of these pupils do not qualify to join national and county schools. 

The County should therefore focus on building sub-county secondary schools, to boost 

enrolment in secondary education. 
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Age Group 18-29 years: 
This is the youth group, a very productive group, which is important to the County’s 

economic growth. The population was projected to be 1,820,453 in 2017 and is expected to 

rise to 2,011,863 in 2019, 2,107,944 in 2020 and 2,314,325 in 2022. This group accounts for 

more than half of the labour force. The youth encounter a number of challenges including 

unemployment, drug abuse, unwanted pregnancies, and high risks associated with HIV/AIDS. 

The County Government is working to put more investment in place to ensure more 

employment is created. The Government is also embarking on building more technical training 

institutes and youthpolytechnics to enable the young people to acquire technical, vocational 

and entrepreneurial skills to enhance their employability. The County has sensitisation 

programmes for creating awareness among the youth about dangers associated with drug 

abuse, unprotected sex among other vices. Some of these include unwanted pregnancies 

and exposure to HIV/AIDS. 

Age Group 15-49
Many females give birth at this age so it is the child-bearing age group. The population was 

projected to be 3,023,006 in 2017 and is expected to rise to 3,338,939 in 2019, 3,496,431 in 

2020 and 3,834,443 in 2022. High birth rates lead to high population therefore the County is 

expected to increase family planning education and services. It should also build more health 

facilities with enough equipment to ensure safe delivery and reduce maternal mortality.

Age Group 15-64
This is the labour force group and they are energetic. The population was projected to 

be 3,217,626 in 2017 and is expected to rise to 3,553,625 in 2019, 3,720,960 in 2020 and 

4,080,059 in 2022. The County should create self-employment opportunities to ensure this 

group is gainfully occupied. The government should give more incentives and subsidies to 

investors and entrepreneurs so that they in turn create more job opportunities.

Age Group 65+
This is the aged population and they are not active, making them less signifi cant to the 

County’s economic growth. Most of them have retired. This population was projected to be 

52,780 in 2017 and is expected to rise to 58,304 in 2019, 61,063 in 2020 and 66,985 in 2022. 

The population of the old tends to go down because many of them travel back to their rural 

homes upon retirement.

1.5.1  Registered voters by constituency
Table 1.5 below shows the voter’s registration fi gures per constituency in Nairobi County as 

at April 2017.
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Constituency Constituency Voters Polling Population/   
Code   Station  Sub-County

274 Westlands 153,707 232 6.8%

275 Dagoretti North 148,068 222 6.6%

276 Dagoretti South 107,288 169 4.7%

277 Langata 133,822 207 5.9%

278 Kibra 117,678 179 5.2%

279 Roysambu 148,368 223 6.6%

280 Kasarani 146,797 224 6.5%

281 Ruaraka 116,802 177 5.2%

282 Embakasi South 150,523 222 6.7%

283 Embakasi North 104,783 158 4.6%

284 Embakasi Central 133,109 194 5.9%

285 Embakasi East 141,478 207 6.3%

286 Embakasi West 126,628 188 5.6%

287 Makadara 126,252 192 5.9%

288 Kamukunji 120,781 180 5.3%

289 Starehe 167,189 253 7.4%

290 Mathare 116,149 172 5.1%

Table 1.5:  Voter registration statistics per constituency 
as at – April 2017

Source; IEBC (2017)

From the above table, Starehe Sub-County has the highest number of registered voters, 

while Embakasi North has the lowest. This is attributed to the fact that there is a higher 

workforce skewed in Central Business District (CBD) and its environs as compared to other 

sub-counties and the large number of hawkers who spend most of their business hours in 

the CBD. 

1.6 Infrastructure development
Infrastructure is the underlying foundation for a county’s development. This section describes 

the various infrastructural facilities and their access in the County. They include: the road 

and rail network, airports, and airstrips. They also include information and communication 

technology (ICT) which incorporates post o�  ces, mobile telephony, landlines, fi bre optic 

cables, radio and television. Also included are energy access and housing types.

1.6.1 Road, railway network and airports
The current road network in the County is inadequate in terms of coverage to meet current 

and future demands as envisaged in the Vision 2030. There is heavy congestion on most 

of the City’s roads especially during the morning and evening peak hours. The total road 

network covers 3,602 Km out of which 1,735 Km are tarmac while 1867 Km are earth roads. 

The current poor state of the road network is a great impediment to socio-economic 

growth leading to high production costs and low productivity. The completion of Thika 

Super Highway, by-passes and missing links within the County has helped to reduce tra�  c 

congestion but a lot more needs to be done.
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Nairobi County hosts three airports; Jomo Kenyatta International Airport, Wilson Airport and 

Eastleigh Airport. Jomo Kenyatta International Airport (JKIA) is the biggest airport in East and 

Central Africa, and is the focal point for major aviation activities in the region. Its importance 

as an aviation centre makes it the pacesetter for other airports in the region. JKIA, located 18 

kilometers to the east of Nairobi City Centre, is served by 49 scheduled airlines. It has direct 

fl ight connections to Europe, the Middle East, Far East and the rest of Africa. JKIA has fi ve 

cargo facilities with a capacity to handle 200,000 tonnes of cargo annually, and an animal 

holding facility which occupies 4,318.95 square feet. The Airport has a runway measuring 

4,117m long and 45m wide on 4,472.2 ha of land.

Wilson Airport is the second airport in the County.  It has two runways one that is 1,463m 

long and 24m wide while the other is 1,558 m by 24m wide with displaced threshold giving a 

landing distance of 1,350m. Eastleigh Airport is used by the Kenya Air Force. 

The County has a railway network of 75 Km and a total of 10 functional railway stations 

which are: Embakasi, Makadara, and Nairobi main terminal, Dandora, Githurai, Kahawa, Kibra, 

Dagoretti, JKIA and Syokimau. The established Makadara and Imara Daima railway stations 

and expansion of Nairobi platform has improved public transportation in Nairobi and with it 

socio-economic development.

1.6.2  Information and communication and technologies
Posts and telecommunication sub-sector has experienced mixed growth in the recent 

past. While the County has 38 post o�  ce branches, the growth of postal services has been 

declining due to increase in penetration of mobile telephony and internet. Mobile telephony 

has the highest coverage in Nairobi compared to other parts of the country with over 95 

per cent of the inhabitants having access to mobile communication. The players engaged 

in mobile telecommunication include: Safaricom, Orange, and Airtel, while those in mailing 

services include Kenya Postal Corporation, Group 4 Securities (G4S), DHL and Wells Fargo 

among others.

1.6.3  Energy access
The main sources of energy in Nairobi County are electricity, solar, liquefi ed petroleum gas 

(LPG), biogas, para�  n, charcoal and fi rewood. Lack of access to clean sources of energy is 

a major impediment to development due to health related complications such as increased 

respiratory infections and air pollution. The type of cooking fuel used by households is related 

to their socio-economic status.

High level energy sources are cleaner but cost more and are used by households with higher 

levels of income compared to simpler sources of fuel, mainly fi rewood, which are mainly 

used by households with a lower socio-economic profi le. For instance, 63.2 per cent of the 

population use para�  n as cooking fuel. Other sources of energy for cooking include LPG 

(20.2 per cent), charcoal (10.5 per cent) and fi rewood (1.8 per cent).  About 68.2 per cent of 

households use electricity as a means of lighting 28.8 per cent use para�  n while 2.9 per cent 

and 1.7 per cent use grass and dry cells respectively.

1.6.4 Housing types
Materials used in the construction of dwelling units are an indicator of housing conditions 

and the extent to which they protect occupants from the elements and other environmental 

hazards. Availability of materials, cost, weather and cultural conditions have a major infl uence 

on the type of materials used in di� erent localities. 
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The housing type by wall materials in Nairobi County is mainly characterised by stone, brick/

block, mud/wood and corrugated iron sheet. The stone and block walled houses account for 

65.9 per cent while wood and corrugated iron sheet account for 31.1 per cent.

The classifi cation by fl oor type indicates that 75.8 per cent of household have cement 

fl oor, 14.2 per cent earthen fl oor, 7.5 per cent tiles and 2.2 per cent for those with wooden 

fl oor. Most of the households in Nairobi have corrugated iron sheet roofed houses which 

accounts for 56.6 per cent. Tiles and concrete roofs account for 12.4 per cent and 27.9 per 

cent respectively.

1.7  Land and land use
The Table 1.6 below shows the land use type and coverage in the County. Industrial and 

commercial land has dwindled in the last decade and many industries have been relocating 

to other counties particularly Machakos.

The projected housing land requirement is estimated to be 250 Km2.  Land meant for urban 

agriculture has been on the decline as more of it is turned to residential use with the City 

relying on other counties for supply of food. Industries are largely concentrated in Industrial 

Area, Kariobangi South and Baba Dogo.

1.7.1 Mean holding size
The distribution of farming households by mean agricultural parcels and land holding sizes 

by poverty status in Nairobi County shows that the poor have a mean agricultural parcel of 

1.2 acres and holding size of 0.9 acres while the non-poor have a mean agricultural parcel of 

1.4 acres and mean holding size of 1.3 acres.

1.7.2  Percentage of land with title deeds
The proportion of households that have title deeds in the County is low, a higher proportion 

of the non-poor compared to the poor own title deeds. The numbers of parcels held by the 

poor stands at 1,565 while those of the non-poor stands at 6,944. It is worth noting that all 

of the 1,565 parcels operated by the poor have no title deeds. This situation is also shared by 

33.4% of the non-poor operating about 2,389 parcels.

Land use type Area (Km2) Cover (per cent)

Residential areas 175.6 25.22

Industrial/ commercial/ service centres 31.8 4.57

Infrastructure 15.9 2.28

Recreation 12 1.72

Water bodies and riverine areas 11.8 1.69

Urban agriculture 96.8 13.9

Open lands 198.8 28.55

Others ( including protected areas) 153.6 22.06

Total 696.3 100

Table 1.6: Land use type by area and percentage cover

Source: GoK/UNEP 2007
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Map 1.3: Land use map

Source: Nairobi Integrated Urban Planning Master Plan

1.7.3  Incidences of landlessness
The complexity of land issues in the County has a� ected a big proportion of its residents 

both poor and non-poor with the poor living in informal settlements and bearing the highest 

burden of landlessness. This situation is fuelled partly by historical land injustices, land 

grabbing and infl ux of unskilled and semi-skilled job seekers from rural areas. About 450,000 

households living in informal settlements experience some form of landlessness.

1.8  Employment
This section gives the employment situation in the County in terms of number of wage 

earners, self-employed persons, County’s labour force and the unemployment levels.

1.8.1  Wage earners
Nairobi commands the largest share of formal sector wage employment in Kenya with a total 

of 453,000 people. The manufacturing industry accounts for the highest wage employment 

followed by trade, restaurants and hotels. The construction, transport and communications 

industries also play a key role in generation of wage employment. Other important sectors 
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include fi nance, real estate and business services. The main formal employment zones in 

Nairobi are the CBD, Industrial Area, along Mombasa Road, along Thika Road and Dandora.

1.8.2  Self-employed
A large segment of the labour force in Nairobi is self-employed largely in the informal 

sector with 1,548,100 being employed in this sector.  This is about 3.5 times those in wage 

employment. The informal sector covers small scale activities that are semi-organised, 

unregulated and which use low and simple technologies while employing few people per 

establishment. The ease of entry and exit into the informal sector, coupled with the use of 

low level of technology, makes it an easy avenue for employment creation especially for the 

youth.

1.8.3  Labour force
According to the Kenya National Population and Housing Census 2009, Nairobi had a 

labour force of 2,148,605 comprising of 1,034,009 females and 1,114,596 males. Out of the 

2,148,605 persons in the labour force, 1,832,751 were classifi ed as employed while 315,844 

were seeking for employment. The youthful proportion of the labour force consists of 

561,457 males and 648,756 females.

1.8.4  Unemployment levels
Employment is a major source of income and an important determinant of social and 

economic outcomes. Holding all other factors constant, households that are most a� ected 

by unemployment are more often poor households. Urban poverty and labour force 

participation are strongly related because earnings in the labour market are the main sources 

of income for urban dwellers. However, participation in the labour market does not guarantee 

being above the poverty line.

The level of unemployment in Nairobi stands at 14.70 per cent with the female unemployment 

rate standing at 18.99 per cent while that of males is 11.55 per cent. The “working poor” 

account for a substantial proportion of all the poor in Nairobi. This refl ects in part the fact 

that the poor are employed in low productivity industries, including the informal sector.

1.9  Crop, livestock, fi sh production and value addition
This section gives the main crops produced in the County, acreage under food and cash 

crop, main storage facility, livestock breeds and number of ranches available in the County.

1.9.1  Main crops produced
Crop production and value addition is one component of urban agriculture in Nairobi that 

addresses food and nutrition insecurity in addition to supplementing household incomes.

Most of the crop production is to a large extent small-scale, market oriented and for 

subsistence where farmers have small portions of land. Horticulture farming takes lead in 

crop production in the County. The main vegetables grown include tomatoes, kales, spinach, 

cabbage, local vegetables, onions, capsicum and carrots. Fruits grown include passion fruits, 

mangoes, bananas and avocado. Several varieties of herbs and spices are also grown. Cut 

fl owers are also grown, especially in Langata Sub-County. 

The main food crops grown on small scale basis, especially in peri-urban Sub counties of 

Dagoretti South, Langata, Westlands, Kasarani and Roysambu are maize, beans and Irish 

potatoes. The crops are grown for both household consumption and commercial purposes. 
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1.9.2 Hectares under food crops and cash crops
The limited space available for farming requires innovative urban farming technologies to 

maximise production per unit area. These technologies include utilising all available spaces, 

vertical space, roof tops, greenhouse farming, micro gardening such as use of hanging 

gardens, multi-storey gardens and container gardens among others.

1.9.3  Average farm sizes
The land under cultivation is about 1,900 hectares. The average farm size is 0.53 acres in 

urban areas and 1.44 acres in peri-urban areas (Urban and Peri-urban Agriculture Project 

Survey Report 2012).

1.9.4  Main storage facilities
Nairobi, serves as a central point for the export and importation of agricultural produce that 

needs temporary storage for preparation before transit, distribution or sale. Therefore, there 

are many privately and publicly owned food storage facilities as detailed here below:

i. National Cereals and Produce Board stores. These facilities store cereals, pulses, fertilizer 

and seeds for sale to farmers;

ii. Milk processing plants. These are storage facilities for powdered milk and other processed 

and value added milk products which keep long;

iii. Milk coolers. These are owned by individuals and store excess milk. 

Additional storage facilities are needed at designated County markets to preserve horticultural 

produce which is very perishable. Cooling facilities are needed at city markets for the purpose 

of minimising post-harvest losses in plant and animal produce.

1.9.5  Agriculture extension, training, research and information services 
Agriculture extension services in the County are mainly provided by the public sector including 

the County Government, parastatals, and research and training institutions, and also by the 

private and civil society. Extension approaches and methods used include; demand driven 

and benefi ciary led clientele groups’ focused, indigenous knowledge and technologies 

sharing. In many instances, benefi ciaries share costs of extension.

Clientele are reached through various extension approaches such as trainings, on-farm 

demonstrations, fi eld days, trade fairs or exhibitions, exchange visits or tours and farm 

visits. Monitoring and evaluation is usually carried out to get feedback and to assess impact. 

Demonstration plots establishments at Jamhuri Show ground serve to showcase various 

farming technologies during the Nairobi International Trade Fair. The Agriculture sector 

conducts afl atoxin surveillance at cereal market stores to ensure food safety.

The County houses several public and private research and training institutions and has 

linkages with others located elsewhere as shown in the table below:
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Agency Directorship Location

Kenya Agriculture and Livestock  National Government Nairobi City and with 

Research Organisation  other stations outside  

  Nairobi

Universities National Government Nairobi City

Mazingira Institute NGO Nairobi City

International Livestock    

Research Institute International Nairobi City

National Beekeeping Station  National Government Nairobi City

Agriculture Information    

Resource Centre National Government Nairobi City

Lang’ata Crocodile Farm Private   Nairobi City

Ruben Centre  Private Nairobi City

Samaritan Purse  International NGO Nairobi City

Kenya Prison Demonstration  National Government Nairobi City and with 

Farms  other stations outside  

  Nairobi

National Agriculture Information    

System National Government Online

Ngong Agricultural Training Centre National Government Kajiado

National Aquaculture    

Development Centre, Sagana National Government Kirinyaga

Table 1.7: Public and private research and training institutions

Source: GoK/UNEP 2007

1.9.6  Main livestock and other animal breeds and facilities
Livestock production and value addition is a component of urban agriculture in Nairobi that 

addresses food and nutrition insecurity in addition to supplementing household incomes. 

Most of the livestock production systems are mainly small-scale, market oriented and for 

subsistence. The limited space available for livestock farming requires innovative urban 

farming technologies to maximise production per unit area. These technologies include 

utilising all available spaces such as vertical, roof tops for small animals and make the most 

of  feeds by-products; including feeds bulking from o� -farm sources. 

Nairobi is the major market for livestock and livestock products from other counties where 

large supplies originate. To take full advantage of the proximity of the urban market, value 

addition of livestock products is promoted through urban livestock extension methodologies. 

Trained farmer groups are adding value to milk to turn it into yoghurt, ice cream; broiler and 

rabbit meat into sausages, samosas, prime cuts or pieces among other methods. Livestock 

production section plays a key role in capacity building of livestock farmers to realise 

maximum output per animal through forums such as fi eld days, individual farm visits, group 

training, shows and exchange visits among others. The Department also plans programmes 

and projects to implement the extension activities, targeting the youth, women and the 

vulnerable.

According to the Sector Annual Report 2016, the Nairobi pig and poultry population is large, 

being 10% and 2.0% of the national population respectively.
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Table 1.8 shows major livestock products produced in Nairobi City County from 2012 to 

2016. Livestock products and by-products in the county include milk, eggs, both red and 

white meat as the major animal based sources of food, hides, skins, honey and bees-wax. 

The County produces considerable livestock products though the quantities are insu�  cient 

to meet the consumption needs of the resident population, with defi cits being o� set by 

supplies from other counties and other countries. For instance, the County produced 

26,426,264 litres of milk in 2016 against a requirement of 273,750,000 litres per annum for a 

resident population of 3.2 million inhabitants, according to the 2009 Population and Housing 

Census and projected to be 6.3 million this year according to the World Population Review.

The consumption and local production of livestock products is summarised in Table 8. Nairobi 

City produces 40% of its poultry egg needs and 18% of its dairy requirements. Poultry feeds 

are readily available since most of the commercial animal feed manufacturers are located 

within the County. Dairy feed resources are mainly hay, Napier grass, road side grass, straw, 

organic waste from markets and industrial by-products. Chicken for meat, dairy goats, pigs, 

rabbits are reared for both subsistence and income generation. The County population is a 

big market for livestock products with the demand outstripping supply.

Nairobi City residents also keep pets and draft animals, mainly dogs, cats, horses and donkeys. 

There is also farmed and domesticated game. Dogs, and to a lesser extent cats, are kept for 

their provision of security for homes and business premises and also for companionship. 

Whereas no census of dogs and cats has been done, it is estimated that there are over 1 million 

dogs in the city and over 200,000 cats. Donkeys are kept to provide power in conveyance of 

goods destined for markets or water to homesteads. The 2009 Population and Household 

Census recorded the donkey population as 12,824 in the City. 

There are an estimated 1,000 horses in the City which are used for sports, recreation riding 

and security services. The domesticated and farmed game is kept by residents on the strength 

of a permit issued by the Kenya Wildlife Services as provided in the Wildlife Conservation and 

Management Act. Residents have been issued with permits for commercial game farming 

of ostriches, geese, quail, guinea fowl and crocodiles. Other permits have been issued for 

keeping game as personal e� ects, more so with respect to parrots, parakeets and snakes. 

There are also permitted keepers of monkeys, cheetahs, lions and antelopes for educational 

and tourism promotion.

Livestock species and  Population Livestock species Population 
category  and breed 

Dairy cattle 27,984 Sheep 29,373

Beef cattle 15,751 Pigs 32,136

Dairy goats 7,609 Chicken - layers 184,146

Meat goats 28,572 Chicken - broilers 344,334

Rabbits 41,727 Chicken - indigenous 274,763

Table 1.8: Livestock population

Source: GoK/UNEP 2007
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1.9.7  Ranching 
The County has no ranch left after the former ranches were subdivided into residential plots 

for sale.

1.9.8  Main fi sheries activities and types of fi sh produced
The main fi sheries activities carried out in Nairobi County include aquaculture development 

(fi sh farming), fi sh quality assurance, fi sh value addition and marketing, promotion of 

recreational fi sheries, implementation of fi sheries management measures and compilation 

of fi sheries statistics. The department of fi sheries o� ers extension services to fi sh farmers 

aimed at increasing the production of safe fi sh. The main approaches used in provision of 

extension services include demand-driven farm visits, farmer group trainings, exhibitions, 

on-farm demonstrations as well as exhibiting at the Nairobi International Trade Fair (NITF). 

The Department is also mandated to ensure fi sh safety and does so through inspection of 

fi shery enterprises and sampling of fi sh, water and fi sh feeds for o�  cial checks.

The main fi sh species produced through fi sh farming are Oreochromis niloticus (Nile Tilapia) 

and Clarias gariepinus (African cat fi sh). Urban fi sh farming technologies in the County include 

fi sh ponds, fi sh tanks, aquaponics systems and aquariums for production of fi sh for food 

and ornamental use. According to the Fisheries Department statistics, 2016, Nairobi County 

produces 25 tons of fi sh annually which is approximately 3.5% of the total fi sh consumed in 

the County. Nairobi is the main domestic market for fi sh and fi shery products from inland 

capture fi sheries and marine capture fi sheries as well as fi sh imports amounting to 698 tons 

in volume landed. 

The main fi sh markets where fi sh is landed in large quantities are City Market and Gikomba 

Fish Market. Nairobi City County is also a host of two fi sh processing factories dealing in 

fi sh for export purposes mainly Nile Perch fi sh products and fi sh maws. Fisheries contribute 

an estimated Kshs. 2 million annually to the County in revenue. The fi sh industry in Nairobi 

employs an estimated 3,000 people who work as fi sh traders, fi sh farmers, fi sh processors 

and providers of fi sheries auxiliary services. 

1.9.9  Apiculture 
Apiculture (bee-keeping) is one of the enterprises most constrained in the County in terms 

of production due to rapid settlements coupled with bee-phobia. However, the County has 

a total of 3,620 assorted hives, with groups living on the fringes of Karura Forest in Westlands 

Sub-County being most actively engaged.  There are 13 honey refi neries in the City. The 

National Beekeeping Station is situated in Lenana in the City and o� ers training of beekeepers 

as well as honey processors. Bee-hive products that enter the food market include honey, 

propolis, royal jelly and bee-collected pollen. Honey is also used in the cosmetic industry. 

Beeswax is the main hive product that is used in the manufacture of candles. 

1.9.10 Veterinary services
Veterinary services comprise of animal health and veterinary public health services. Nairobi 

City is the main terminal market for live animal trade in Kenya and is also a major transit point 

for animals destined to other counties and other countries. The City is therefore at high risk 

of introduction and spread of notifi able and trade-sensitive diseases. The common epidemic 

diseases encountered in the City are; Foot and Mouth Disease, Lumpy Skin Disease, Rift Valley 

Fever, African swine fever, Anthrax, Rabies, Brucellosis, Salmonellosis and Newcastle Disease. 

The County Veterinary Services prevents and controls these disease threats as provided 

in the Animal Diseases Act, Chapter 364, which is done through monitoring, surveillance, 

vaccination, quarantine, treatment, stamping out and public education. 
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Veterinary public health service utilise veterinary science to protect human health in line 

with World Health Organization protocols. Under this service, the County Veterinary Services 

carries out programmes and projects to prevent human diseases transmitted from animals and 

also conduct sanitary inspection and approval of animal-derived human food such as meat, 

milk, eggs and honey as provided in the Public Health Act, Chapter 242, the Meat Control 

Act, Chapter 356, and the Nairobi City County Abattoirs and Meat Hygiene Act. In Nairobi 

City County the common human disease burden addressed by veterinary public health is 

brucellosis, rabies, bovine tuberculosis, Taeniasis, non-typhoidal salmonellosis, Hydatidosis, 

Campylobacteriosis, verocytotoxin Escherichia coli, residues of veterinary medicines, as well 

as contamination of food with pesticides, afl atoxins, heavy metals, and dioxins.

The veterinary services has approved and supervises 11 tanneries where value addition of 

hides, skins and leather is done, earning the leather industry an average of Kshs. 200 million 

annually. Nairobi City also has two animal pounds where accommodation and care of animals 

is provided. The Pangani Pound takes care of dogs and is very active while the Dagoretti 

Pound is supposed to handle other species of animals but is under-developed. 

1.9.11 Soil and water conservation
Soil and water are the two basic resources which are under intense pressure from increased 

population. These resources a� ect the social and economic structure of villages and the 

whole nation. The Constitution of Kenya (2010) and the Environment Management and 

Coordination Act provide for the conservation of water, soil and biodiversity; protection 

of riverbanks, shorelines, riparian and wetland areas; sustainable production of wood, 

charcoal and non-wood products; guidance on how fruits and fodder should be utilised; 

and sustainable green cover to facilitate carbon sequestration among other environmental 

services.

In the County, soil and water conservation is done through establishment of terraces in 

slopes exceeding a gradient of 12%, use of trash lines and contour ploughing to reduce soil 

loss. Land husbandry involves management of soil, water and vegetation as an integrated 

approach, which includes in-situ (in the original place) and ex-situ (o�  site) water harvesting.

1.10  Tourism and wildlife
Nairobi County is a major centre of tourism in the region. Its relative proximity to many 

tourist attractions areas both in Kenya and East Africa makes it an asset of great importance 

in the tourism sector. As the capital city and commercial centre, it attracts many business 

and leisure tourists. This is partly because the Jomo Kenyatta International Airport (JKIA), the 

main point of entry to Kenya by air, is located in the County.

1.10.1  Main tourist attractions, national parks and reserves
Nairobi County has major parks and museums which serve as the main tourist attraction and 

activities centres. The main national parks are Nairobi National Park, Nairobi Safari Walk and 

Nairobi Mini Orphanage. The Nairobi Safari Walk is a major attraction to tourists as it o� ers a 

rare foot experience for wildlife viewing.

The County boasts of the Nairobi National Museum which houses a large collection of 

artifacts portraying Kenya’s rich heritage through history, nature, culture and contemporary 

art. Other important museums include Nairobi Gallery and the Nairobi Snake Park.

1.10.2  Classifi ed and major hotels
Nairobi City County is considered the safari capital of the world and has many spectacular 

hotels to cater for safari bound tourists. It has a number of world class hotels and restaurants 

together with excellent conference facilities. There exist eight 5-star hotels and eight 4-star 
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Nairobi Animal Orphanage

hotels with a combined bed capacity of 5,700 beds, fi ve 3-star hotels, six 2-star hotels and 

122 unclassifi ed hotels.  It is also home to the largest ice-skating rink in East Africa at the 

Panari Hotel’s Sky Centre covering 15,000 square feet and accommodating 200 people.

Some of the major hotels in the County include: The Stanley, Laico Regency, Inter-continental, 

Hilton, Ole Sereni, Oakwood, Windsor Golf & Country Club, Panari, Hotel La Mada, Fairmont 

the Norfolk, Eka Hotel, Safari Park Hotel, Nairobi Safari Club, Serena and Boma Hotel and 

Spa, Villa Rosa Kempinski, Radisson, Southern Sun Mayfair, Sankara, Jakaranda, Park Inn and 

Hilton among others. Bed occupancy within the high class hotels within the County has been 

growing at an average rate of 9.7 % with the occupancy averaging 90%. Below is a list of the 

hotels and their ratings. 

1.10.3  Wildlife conservation areas 

The main wildlife conservation areas in Nairobi are game parks, reserves, conservancies, and 

game ranches. For instance, Nairobi Animal Orphanage which is located in Nairobi National 

Park serves as a treatment and rehabilitation centre for wild animals.  It hosts lions, cheetahs, 

hyenas, jackals, serval cats, warthogs, leopards, monkeys, baboons, bu� alo and various bird 

species like parrots, guinea fowls and ostriches.

1.11  Industries and Trade

1.11.1  Markets
Nairobi County is a major trading centre. It provides a conducive environment for doing 

businesses by both locals and international communities. Majority of Nairobi residents, 

especially middle income earners, get their income from businesses. There are various 

types of markets namely; open air markets, self-constructed markets, development tenant 

purchase markets, rental markets, hawkers markets and wholesale markets.

The Gikomba Market is one of the largest open air markets in Nairobi County. It o� ers 

a� ordable second-hand clothing, furniture, accessories, fresh produce and processed 

materials. Another open air market is Maasai Market situated on Taifa Road. It is a place 

to shop for all sorts of jewellery, fashion, ornaments and paintings. Other markets are Toi 

Market, City Market, Muthurwa Market and Githurai Market among others. The various types 

of markets existing in the County are shown in the Table 1.12. 
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 Traders in Gikomba Market

1.11.2  Industrial parks and major industries
Nairobi is the home of major industries which account for about 80%of the total industries 

in the country. They o� er a wide range of employment opportunities for the people within 

and outside the County. Most of these industries are located in Industrial Area, Kariobangi 

and Baba Dogo.

1.11.3  Types and number of businesses
There are 32,129 registered businesses in Nairobi County. They include retail traders, 

supermarkets, wholesale traders, hawkers, hotels, petrol stations, liquor outlets and informal 

enterprises.

Source: Market data

Type of markets No. of markets
Wholesale Markets 1

Retail Markets 43

Hawkers markets 3

Rental markets 19

Developed tenant purchase markets 6

Self-constructed markets 6

Open Air Markets 9

Table 1.12: No. of markets
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Type of business Licensed/registered No.
Retail traders 133,049

Supermarkets  522

Wholesale traders 28

Hawkers  543

Petrol stations 774

Liquor outlets 2323

Informal enterprises 563

Hotels  282

Source: County Statistical Profi le, 2014

Table 1.13: Types of business

1.12 Financial institutions
Nairobi County being the host of the country’s capital city has the highest concentration of 

fi nancial institutions. Leading local and international banks have set operations in the City, 

creating a vibrant and competitive fi nancial ecosystem. Some of Kenya’s largest banks are 

Equity, KCB and Cooperative Bank among others. Some of leading international banks are 

Barclays Bank, Standard Chartered Bank and Bank of Africa.

There are 43 commercial banks with a network of 364 branches that operate in di� erent 

parts of the County with the City centre having the highest concentration. The County has 

94 Forex Bureaus and 44 Microfi nance Institutions (MFIs). Mobile banking is also growing 

with the help of Safaricom, which is the largest telecommunication company. The huge 

network of fi nancial institutions coupled with highly skilled personnel makes the County a 

regional hub for fi nancial services.

1.13  Forest types, their characteristics and uses
This section briefl y discusses the main forest types, their characteristics and uses. It 

also highlights some of the main forest products, level of agro-forestry, and value chain 

development of forestry products.

Nairobi has a number of green spaces within and close to the City, which provide its residents 

with shady recreation areas and visitors with a glimpse of Kenya’s renowned wildlife. Parts of 

this greenery are the forests.

1.13.1  Main forest types and size of forests
Nairobi County is home to three gazetted forests managed by Kenya Forest Service namely: 

Karura, Ngong Road Forest and Nairobi Arboretum. Karura Forest is the largest of the three 

with 1,041 hectares and one of the largest urban gazetted forests in the world. About 632 

hectares contain exotic tree plantations while indigenous trees cover 260 hectares. The 

rest of the forest is shrubs and other plants. Ngong Road Forest covers 538 hectares with 

80% being indigenous trees and 20% exotic eucalyptus plantations. Nairobi Arboretum is 30 

hectares of wooded landscape and situated about three kilometres from the City centre. The 

forests are rich in di� erent species of trees, plants and insects. 

To achieve the national forest cover target of 10% of land area, the major a� orestation e� ort 

for Nairobi will have to be in community and private land. According to a study by Kenya 
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Forest Service (2013), the national tree cover is about 7.2% while for Nairobi City County the 

cover is 7.6%. The challenge facing the maintenance of adequate tree cover in the County 

is the ever growing demand for land for real estate development, which often results in the 

cutting of trees. The current road expansion programme, being undertaken by the National 

Government, though good for the City, has also resulted in the reduction of tree cover, 

especially along the road corridors.

1.13.2 Main forest products
The main forest products include timber, fuel wood, and a number of other non-wood 

products.  Non-timber forest products include fruits, nuts, vegetables, and game, medicinal 

plants, resins, essences and a range of barks and fi bres such as bamboo, rattans, and a host 

of other palms and grasses.

These products are obtained from both the indigenous and exotic trees. Indigenous tree 

species include Brachlean hulies (Muhugu), Warbugia ugandensis, Croton megalocarpus, 

Neutonia, buchanii, Olea africana, Spathodea nilotica and Prunus Africana. Exotic species 

comprise of cypress species, eucalyptus species, Gravelia robusta, bottle brush, Cassia 

species, and Jacaranda mimosifolia. There are a number of activities that can be enjoyed in 

the forests including forest walks, drives, bird and butterfl y watching, cycling, running and 

picnicking.

1.13.3  Agro-forestry
Agro forestry is a land use management system in which trees or shrubs or a mixture of 

both are grown around or among crops or pastureland. It combines shrubs and trees in 

agricultural and forestry technologies to create more diverse, productive, profi table, healthy, 

ecologically sound, and sustainable land-use system. Trees are an essential part of diversifi ed 

farm production, providing both subsistence products and incomes while contributing to 

soil fertility, watershed protection, microclimate, carbon sequestration and soil and water 

conservation.  Products such as fuel wood or fodder from trees, shrubs or grass contribute 

signifi cantly to the economies of the households.

While challenges in tree growing are greater in the lower rainfall areas of the County, a variety 

of species have the potential to make tree growing in these areas profi table. In the County, 

agro forestry is practiced in the peri- urban areas of Kasarani, Dagoretti and Westlands 

Sub-counties. Farmers, through the help of extension o�  cers, are trained in tree nursery 

establishment as well as tree planting in accordance with the farm forestry rules of 2009. 

They are encouraged to include appropriate fruit trees for home use.

1.13.4  Value chain development of forestry products
The broad approach to value chains looks across enterprises at the range of activities 

implemented by various actors to bring a raw material to the fi nal product. The broad value 

chain approach starts from the production system of the raw materials used to produce a 

product. It also includes linkages with other actors engaged in activities such as trading, 

assembling, processing and providing business development services such as credit and 

market information. The Forest Products Research Programme (FPRP) in Karura Forest has 

a national mandate to undertake forestry research in harvesting, handling, and processing 

and value addition of both wood and non-wood forest products. The Programme develops 

forestry technologies on: bio-fuels mainly charcoal and briquettes; timber engineering on 

various species including bamboo; and non-wood forest products such as indigenous fruits, 

gums, resins, and aloe.  The County though has no forests under its management. It however 

plays an important part of the value chain because it is net importer of forest products.
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1.14 Environment and climate change
The major causes of climate change are greenhouse gas emission, particulate matter in 

atmosphere, high level of deforestation and urbanisation. Climate change is a change in 

global or regional climate patterns, in particular a change apparent from the mid to late 

20th century onwards and attributed largely to the increased levels of atmospheric carbon 

dioxide produced by the use of fossil fuels. The County has partnered with C40, SEI and 100 

Resilient Cities leading global initiatives addressing climate change related issues with a view 

to enhancing its capacity to respond to emerging climate change issues. Additionally Nairobi 

is collaborating with and local universities in research and innovation around climate change 

responses.

The County through inter-agency and inter-governmental collaboration is working with 

the National Transport and Safety Authority (NTSA), National Environment Management 

Authority (NEMA), Kenya Bureau of Standards (KEBS) and the Ministry of Environment and 

Natural Resources (MENR) among others with a view to coming up with strategies to control 

vehicular emissions.

1.14.1 Environmental degradation in the County
Nairobi’s large and growing population is one of the main forces driving the County’s 

overwhelming environmental degradation. Other contributors include increased number 

of vehicles, unplanned and uncontrolled settlements, poor solid waste management, 

uncontrolled development, untreated industrial discharge and ine�  cient energy use. 

The leading contributors to climate change are industrial and motor vehicle emissions. 

Pollution control measures are hampered by inadequate capacity for enforcement of existing 

environment conservation policies. In addition, there is need to address existing policy gaps 

particularly on bio-technology, environmental planning and accounting for natural resources.

1.14.2  Environmental threat
Environment degradation in the County has contributed to loss of biodiversity, fl oods and 

destruction of habitats along river basins. It has also led to diminishing health and sanitation 

standards as a result of pollution.

1.14.3 Climate change and its effects in the County
Climate change a� ects the environment negatively, leading to increased health threats and 

other negative impacts such as change in water levels, lack of enough rainfall, increasing 

temperature, erratic weather patterns, food insecurity and increase in cost of food 

commodities.

E� orts have been made to control emission of carbon dioxide by motor vehicles with NEMA 

taking a leading role in enforcement of related laws. There has been a change in ways of 

disposing solid waste from dump and burn to recycling. 

In order to address the missing gaps in these areas, the following strategies will be adopted: 

establishment of early warning systems; monitoring climate change and disseminating 

information to farmers; adaptation of new technologies in both solid and other types of waste 

management as opposed to using open dumping sites; and diversifi cation of energy sources 

by investing in renewable sources of energy, water harvesting, recycling and conservation.

1.14.4  Solid waste management facilities
Major challenges facing Nairobi County with respect to solid waste management include 

management of waste collection and disposal. Identifi cation and maintenance of fi nal disposal 
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sites will be a critical concern in the immediate term. There is need for private organisations 

to take up critical functions like recycling, transportation and solid waste management. 

Nairobi County generates over 2400 tons of garbage per day projected to be 3200 tons per 

day by year 2022. Under the current scenario only about 60% of generated waste ends up 

at the fi nal disposal point. Approximately 10% of generated waste is recycled with the rest 

ending up in rivers and other undesignated places. Electronic and hazardous waste, though 

not the mandate of Department of Environment, has recently found its way to the Dandora 

Dumpsite.

The County Government is in the process of reviewing waste management with a view of 

enhancing e�  ciency and e� ectiveness. In particular, an initiative is underway for establishment 

of energy from waste facility in Ruai. Further public participation and environmental education 

is progressively assuming a central stage in the County’s approach to waste management for 

purposes of ensuring sustainability.

1.15  Water and sanitation
Nairobi County has no major water tower and relies on other neighboring counties within the 

Tana Basin which is around 50 Km from the City for its water supply.. This bulk water-supply 

is not reliable during periods of drought, and is also endangered by siltation of the reservoirs 

due to deforestation in the catchment areas. The supply problem is further aggravated by the 

poor state of the distribution system, which results in about 38% losses due to leakage, illegal 

connections and ine�  cient and wasteful use of water by some consumers. 

1.15.1  Water supply schemes
Nairobi City Water & Sewerage Company Ltd. is the water service provider for the City and a 

company fully owned by the County Government. Its mandate is to o� er water and sanitation 

services to Nairobi residents on behalf of the County. The water connection is currently at 

about 80 percent. To bridge the gap, there are boreholes and wells that are mostly operated 

by large private consumers (industrial enterprises and hotel complexes) or by individual 

residential owners in parts of the City that receive only intermittent supply (for example, 

Langata and Karen). Wells are often shared with neighbors or water is sold for distribution 

by tankers. Many private well owners are also connected to the main water-supply network 

(which provides cheaper water) but use groundwater as a back-up.

1.15.2  Water sources and access
The main sources of water for the residents in Nairobi County are from Thika Dam (Ndakaini 

Dam) in Murangá County, Sasumua Dam in Nyandarua County, Kikuyu Springs, Ruiru Dam 

and Ngethu water works. Although Nairobi River is permanent, its water is unsafe for human 

consumption. There are residents that use borehole water, water kiosks especially those in 

slums, wells and roof catchments. Over 80% of the residents have access to piped water. On 

average, 52.5% and 24.7% of the population takes 0 and 1-4 minutes respectively to fetch 

water. Only 0.9%of the population takes 30-59 minutes to the nearest water point.

1.15.3 Water management
The responsibility for water supply and sewerage in Nairobi is shared between an asset 

holding company, Athi Water Services Board (AWSB), and an operating company, the Nairobi 

City Water and Sewer Company (NWSC).  Some of the water is managed by community-

based organisations (CBOs) and non-governmental organisations (NGOs). Water and 

sewer services in Nairobi city are provided by the NWSC. NW. Service standards are set and 

monitored by a national water regulatory agency called the Water Services Regulatory Board 

(WASREB).
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There is poor quality and inadequate water supply in Nairobi. Only 40% of those with home 

connections receive water continuously. Measures for future sustainable use are; expansion 

of supply sources to keep pace with ever growing population; reduction of water losses by 

use of metered zoning system; and dealing with water cartels.

1.15.4  Sanitation
In the County, about 61.5% of the population use fl ush toilets as the main waste disposal 

method, while 32.1% use pit latrines. The remaining 4.8% of the population have no means 

of waste disposal. On garbage collection, 36.1% of the communities have their garbage 

collected by private fi rms and similar % is collected by neighborhood community groups.

1.16  Health access and nutrition
Health access is ability of a person to receive and pay for health care services, which is a 

function of availability of personnel and supplies as well as the ability to pay for those services. 

This section gives the health access situation, morbidity rates, nutrition status, immunisation 

coverage and access to family planning services in the County.

1.16.1  Health access
Of the 681 health facilities in the County, only 115 (17%) are publicly owned comprising of four 

County referral hospitals, 33 health centres, 55 dispensaries and 23 clinics (Table 1.14). There 

is need to increase the number of health facilities, to upgrade the dispensaries and clinics 

to health centres, and health centres to sub-county referral hospitals to increase access to 

health services.  The health facilities also need to be adequately equipped to o� er services 

that are commensurate with their levels of care. The County also needs to collaborate with 

other sectors to improve access roads to some of the health facilities.

1.16.2 Morbidity
The top fi ve causes of morbidity for under-fi ve are the diseases of the respiratory system, 

diarrhea, and diseases of the skin, pneumonia and malaria.

The top fi ve causes of morbidity for adults are respiratory diseases, urinary tract infections, 

diarrhea, dental disorders and typhoid fever.

Type of business Licensed/registered No.
Retail traders 133,049

Supermarkets  522

Wholesale traders 28

Hawkers  543

Petrol stations 774

Liquor outlets 2323

Informal enterprises 563

Hotels  282

Source: County Health Strategic and Investment Plan

Table 1.14: County health centres 
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Table 1.15: Nutrition survey 

1.16.3 Nutritional status
Stunting levels for children less than fi ve years is 26% while the proportion of children who 

are stunted stands at 5%. The proportion of children under 5 who are underweight is 11% 

while that of children under fi ve who are overweight stands at 5%.

Below are results of the nutrition SMART survey carried out in the County by the health 

sector in May 2017. Though remarkable improvement is noted since 2014, the burden of 

malnutrition in the County still remains high.

1.16.4   Immunisation coverage
In Nairobi County, 94.8% (12–23 months) of children are fully vaccinated.

1.16.5   Maternal health care
The infant mortality rate in the County stands at 39% while the under-fi ve mortality rate 

stands at 52%. The percentage of pregnant mothers who attend Ante-Natal Clinic (ANC) is 

98%. The proportion of mothers who delivered in health facilities was 89%, while those who 

delivered at home and other unspecifi ed places were 21.6% and 1.4% respectively. 

1.16.6  Access to family planning services and contraceptive prevalence
Contraceptive prevalence among women in the reproductive age group in the County 

stands at 58% as compared to 53%nationally. The unmet need for family planning amongst 

the urban poor remains a big challenge due to the question of commodity accessibility and 

a� ordability.

1.16.7  HIV/AIDS prevalence rates and related services
The HIV prevalence rate in the County stands at 6.1%. There are 116,513 eligible HIV clients 

on ARVs. Currently the numbers of people living with HIV in Nairobi are 171,510 while new 

infections are 4,981 per year.

 2014  2017 

   All Boys Girls 
  n = 841 n = 407 n = 434

Prevalence of underweight     
(<-2 z-score) 13.6%  11.4 % 12.0 % 10.8 % 
 ( 9.7-18.5 95% CI)  (8.8 - 14.7 95% C.I.) (8.6 - 16.6 95% C.I.) (7.6 - 15.1 95% C.I.)

Prevalence of stunting 34.0%  26.1 % 28.3 % 23.9 %
(<-2 z-score) (29.2-39.2 95% CI)  (22.9 - 29.5 95% C.I.) (23.7 - 33.5 95% C.I.) (20.6 - 27.6 95% C.I.)

Prevalence of global malnutrition  5.7%   4.6 % 5.7 % 3.7 %
(<-2 z-score and/or oedema) ( 4.2- 7.6 95% CI)  (3.4 - 6.3 95% C.I.) (3.6 - 8.7 95% C.I.) (2.2 - 6.0 95% C.I.)

Prevalence of severe malnutrition  1.9% 0.1 % 0.2 % 0.0 %
(<-3 z-score and/or oedema)   ( 1.1- 3.2 95% CI)  (0.0 - 0.9 95% C.I.) (0.0 - 1.8 95% C.I.) (0.0 - 0.0 95% C.I.)
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  Causes of Diseases

 Under fi ve years Over fi ve years

1 Diseases of the respiratory system Diseases of the respiratory system

2 Diarrheal diseases Skin

3 Skin Diarrhoea

4 Pneumonia Urinary Tract infection

5 Clinical malaria Typhoid fever

6 Confi rmed malaria Clinical Malaria

7 Urinary tract infection Dental disorders

8 Ear infection Pneumonia

9 Typhoid fever Ear infection

10 Accidents Accidents

1.16.8  Disease burden in Nairobi City County
a) Morbidity

In 2012, the three leading causes of ill health, based on out-patient attendance records 

among the under-fi ves, were respiratory diseases, diarrheal diseases and skin diseases. 

Respiratory diseases including pneumonia, accounted for over 60% of out-patient visits. 

Diarrheal diseases, normally correlated with hygiene and sanitation levels, accounted for 16% 

of the visits. These same causes are refl ected for those above fi ve years though in a slightly 

di� erent confi guration, with urinary tract infections ranking fourth.

b) Mortality

Among the under-fi ves, the three leading causes of death are pneumonia, prematurity and 

diseases of respiratory system. The three leading causes of death among those over 5 years of 

age are general respiratory diseases, tuberculosis as a specifi c cause of death and accidents.

Table 1.16: Top ten causes of morbidity

 Under fi ve years Over fi ve Years

1 Pneumonia Respiratory disease

2 Prematurity Tuberculosis

3 Respiratory disease Other accidents

4 Malaria Heart Disease

5 Asphyxia Pneumonia

6 Sepsis Cancer

7 Gastroenteritis Road Tra�  c Accidents

8 Dehydration HIV & AIDS

9 Heart disease Malaria

10 Measles Diabetes

Table 1.17: Top ten causes of mortality
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c)  Major morbidity and mortality risk factors

The impact of health services can be signifi cant if risk factors associated with top causes of 

morbidity and mortality are detected and acted upon appropriately and in a timely manner. 

Community based preventive interventions including behaviour change interventions 

or facility based screening, prevention and treatment or plain quality service delivery can 

greatly reduce the occurrence and impact of top risk factors. The mortality and morbidity 

rates associated with these risk factors point to gaps in preventive services and coverage of 

interventions.

1.16.9 Health infrastructure
Investments in medical physical health facility infrastructure, health equipment, information 

and communication technology and transport need to accompany the expansion and 

modernisation of both the primary and referral care levels.  There is need to ensure that the 

referral level remains responsive to the high demand for these services. 

d) Physical Infrastructure

Of the 681 health facilities in the County that are shown in Table 9, only 115 (17%) are publicly 

owned   comprising of four County referral hospitals, 33 health centres, 55 dispensaries 

and 23 clinics (Table 1.19). There is need to increase the number of health facilities, to 

upgrade the dispensaries and clinics to health centres, and health centres to sub-county 

referral hospitals to increase access to health services.  The health facilities also need to be 

adequately equipped to o� er services that are commensurate with their levels of care. The 

County also needs to collaborate with other sectors to improve access roads to some of the 

health facilities.

 Under fi ve years Over fi ve Years

Condition Major Risk factors 

1) Diseases of the respiratory system  Congested and poorly ventilated households

2) Pneumonia Congested and poorly ventilated households

3) Prematurity Pre-eclampsia, smoking and alcohol use in  

  pregnancy

4) Tuberculosis Congested and poorly ventilated households

5) Other Accidents Drug and substance abuse 

6) Cardiovascular diseases  Unhealthy lifestyle 

7) Asphyxia Prolonged labour

8) Sepsis Prematurity, early labour, low birth weight, poor  

  delivery practices

9) Cancers Unhealthy lifestyle, genetics

10) Tra�  c accidents Non-adherence to tra�  c rules, careless driving or  

  road use

11) Malaria Travel to malarial zone without chemoprophylaxis 

12) Diarrheal diseases Poor environmental sanitation

13) HIV/AIDS Unsafe sexual practices 

14) Meningitis  Poor environmental sanitation

15) Dental disorders Poor oral hygiene 

Table 1.18: Major risk factors of morbidity and mortality in the County
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Level of care Infrastructure  Number functional,   by type of provider Total

    Public Faith NGO Private 
     Based

County Total facilities 4 10 1 32 47
Referrals Total beds 1,048 442 0 2,425 3,915
  Total functional Community Units 10 0 0 0 10
  Total with functional boards 10 1 0 1 12

Primary Care Total facilities 111 76 50 397 606  
facilities Total beds 537 440 40 600 1,617 
  Total functional Community Units 190 0 0 0 190 
  Total with functional management committee’s 110 28 0 0 138

Overall total Total facilities 115* 86 51 429 681 
for County Total beds 1,725 882 40 3,025 5,672 
  Total functional Community Units 130 0 0 0 130 
  Total with functional Governance structure 95 2 0 0 97

Currently, Nairobi has 681 registered and licensed health facilities, and 190 community health 

units.

Community engagement is key in demand creation, service delivery and accountability for 

health services.  Community health services have a workforce of 6,200 Community Health 

Volunteers (CHVs), who are not receiving stipends. During the implementation of this CIDP, 

there will be recognition of CHVs in the workforce by law and policy. This willprovide a 

mechanism for their motivation and performance based payment towards attainment of 

sustainable development goals (SDGs). An integrated programme will be enhanced within 

the community health services through CHVs in the non-communicable diseases (NCDs) 

programming and use of CHVs to promote access to health care delivery that increases 

universal health coverage through enrolment of communities with the National Hospital 

Insurance Fund (NHIF).

1.17 Education and literacy and infrastructure
Literacy is the ability to read for knowledge, write coherently and think critically about 

the written word. It involves, at all levels, the ability to use and communicate in a diverse 

range of technologies. Education is very critical for economic development. This section 

gives information on facilities and enrolment, teacher to pupil to student ratios, transition 

rates, completion rates and retention rates for pre-school education, primary education and 

secondary education.

1.17.1 Pre-school education
The County has 211 public ECD centres. Among these, 21 are stand-alone ECDs while 190 

are in main primary schools. The private ECDs are 344 in number. The total number of ECD 

teachers is 413. The teacher: pupil ratio in the pre-primary school is 1:29. The total enrolment 

in the public ECDs is 12,019 with that of private ECDs being 182,618. The pre-primary retention 

rate is 99% with a drop-out rate of 0.2% while the transition rate is 99%.

Table 1.19: Number of public, faith based, non-governmental 
and private health facilities
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S/No Category -  No. of Enrolment Teacher/pupil  Transition Completion Retention 
 Public Facilities or student  rate rate
   Ratio
1 Pre-School  211 6248 boys 1:29 99% - 99%
   5771 girls 
   = 12,019 

2 Primary 205 97,817 boys 1:47 78% - 90%
 School  100,664 girls 
   = 198,058 

3 Secondary 95 Total boys 
 Schools  and girls 1:24   
    = 48,669

4 Vocational 12 Total male 

 Training  and Female 1:11 45%  55%

 Centres  = 477

1.17.2  Primary education
The County has 205 public primary schools with total enrolment of 193,058 and 2000 private 

primary schools with a total enrolment of 254,476. The teacher to pupil ratio in the primary 

schools is 1:47. The gross enrolment rate is 84% while the net enrolment rate is 77.8%. 

Dropout rate stands at 3.6%. The average years of attendance for primary school are 8 years 

while the retention rate is 90%. Transition rate to secondary is at 78%.  

1.17.3  Non-formal education
This is any organised, systematic educational activity outside the framework of the formal 

system to provide selected types of learning to a cross-section of the population across age 

groups.

1.17.4   Technical, vocational education and training
There are 12 vocational centres in the County with total enrolment of 477 students. The 

numbers of vocational training instructors is 45. The teacher to student ratio is 1:11; transition 

rate is 45%while the retention rate is 55%.  

1.17.5 Secondary Education
Nairobi County has 95 public secondary schools and 57 private secondary schools with 

2,028 teachers. The teacher to pupil ratio is 1:24 with a total enrolment is 48,669. The 

gross enrolment rate is at 28.6% while the net enrolment is 25.3%. The dropout rate is 5.5%; 

completion rate is 91.8% while the retention rate is 94.6 percent.

1.17.6 Tertiary education
Nairobi County hosts two public universities namely,University of Nairobi and Technical 

University of Kenya. There are ten private universities and 16 campuses operated by both 

public and private universities in the County. Most of the campuses are located within the 

Central Business District (CBD). In addition, the County has 237 science and technology 

institutes.  

Table 1.20:  Summary of ECD status
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1.17.7 Adult and continuing education
The County has a total of 224 adult literacy centres. On literacy level, 96.1% of the population 

can read and write while 2.8% of the population cannot read and write. 

1.17.8 Special need education
Enrolment of children with special needs remains low in Nairobi. Currently, there are six 

special units and 40 integrated schools with a population of 2,249. 

 Special Need Schools Type of Special Need  Special Unit Enrolment

   Boys Girls Total

1 Dagoretti Special MH, PH, Autism, MPH, Deaf 83 52 135

2 Waithaka Special PH, Multi, CP 87 75 162

3 Gatina MH, HI 3 2 5

4 Riruta H.G.M MH, 6 5 11

5 Kilimani VI, MH 15 10 25

6 Lavington  10 7 17

7 Jacaranda Special PH 73 39 112

8 Kangemi MH, 8 11 19

9 Kabete Vet Lab MH 8 2 10

10 Aga Khan HI 27 30 57

11 Highridge MH 10 16 26

12 Mbagathi Road MH 20 21 41

13 Toi MH 8 1 9

14 Joseph Kangethe HI 23 25 48

15 Langata Road MH   

16 Ronald Ngala MH 6 9 15

17 Wangu Deaf 12 14 26

18 Thawabu Deaf 13 13 26

19 Mwanganza MH, 38 37 75

20 Maua MH 5 4 9

21 Mihango  3 4 7

22 Unity MH 8 6 14

23 Kwa Njenga MH, 9 8 17

24 Bidii MH, 7 6 14

25 Martin Luther MH 25 19 44

26 Nile Road Special MH,CP, Autism 181 99 280

27 O.L.M. Shauri Moyo VI, PH, MH 8 13 21

28 New Eastleigh MH 16 15 31

29 Kasarani AUTISM, VI, PH 21 8 29

30 Murema MH, CP, HI, PH, MH 8 7 15

31 Treeside Special MH 49 60 109

32 Baba Dogo MH, Deaf 22 31 53

Table 1.21: Data on the special schools and integrated units
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Key: MH - Multiple Handicapped, PH - Physically Handicapped (PH), MPH - Mentally and 

Physically Handicapped, HI – Hearing Impaired, VI – Visually Impaired, CP – Cerebral Palsy

1.18  Sports, culture and creative Arts
The County has 25 community centres including social halls.

1.18.1  Museums, heritage and cultural sites
The City hosts 10 museums and 40 heritage and cultural sites. The museums include; African 

Heritage, Pan African Gallery, African Heritage House, August 7th Memorial Park, Bomas 

of Kenya, Karen Blixen, Kenya National Archives, Nairobi Botanical Garden, Nairobi Gallery, 

Nairobi Railway Museum and Nairobi Snake Park. The museums are tourist attractions and 

therefore generate income for the County.

1.18.2  Talent academies and sport facilities
The County has two talent academies of which one is located at city stadium and the other 

at Kasarani grounds while the existing sports facilities’ grounds are 31.

1.18.3 Libraries, including information documentation, citizen service   
 centres
There are six libraries in Nairobi County namely Macmillan, Eastlands, Kaloleni, Waithaka, 

Kayole and Community Library next to Waithaka Social Hall.

1.19  Community Organisations and non-state actors
Community organisations and non-state actors are non-profi t organisations that play a critical 

role in supplementing development activities by the Government. Within these organisations 

there are many variations in terms of size and organizational structure. Examples of these 

include; cooperative societies, non-governmental organisations (NGOs), self-help, women 

& youth groups within the County.

Special Need Schools Type of Special Need  Special Unit Enrolment

   Boys Girls Total
33 Daniel Comboni MH, HI 12 9 21

34 Muthaiga VI 2 3 5

35 Githurai MH 15 11 26

36 Kahawa Garrison MH 14 10 21

37 Njathaini MH, Deaf 50 33 83

38 Kiwanja MH 36 33 69

39 Mararui MH 5 3 8

40 Muslim MH, 14 13 27

41 Racecourse Deaf 17 11 28

42 City  Primary MH, Autism 126 22 148

43 Parklands (Dr. Ribeiro) CP 40 54 94

44 Pumwani MH 9 4 13

45 Salama MH 11 6 17

46 Mathari Tech. Centre MH 114 57 171



36 C O U N T Y  I N T E G R AT E D  D E V E L O P M E N T  P L A N36 C O U N T Y  I N T E G R AT E D  D E V E L O P M E N T  P L A N

1.19.1 Cooperative societies
Cooperatives societies in the County are classifi ed as Savings and Credit Cooperative 

Organisations (SACCOs). They are involved in housing, investments, hand crafts trading. 

Some are multipurpose and engage in marketing of consumer and Jua Kali products. There 

are a total 1,408 active cooperatives in the County. They play a signifi cant role in providing 

equity for businesses and o� er an important regulatory framework for their members. The 

fastest growing SACCOs in the County are in the transport sector.

1.19.2  Non-governmental organisations
There are a total of 2,683 NGOs registered to work in the County. Majority of these 

organisations intervene in the social sector mainly in the informal settlements. These NGOs 

also contribute considerably towards community empowerment, raising awareness about 

human rights, protecting the vulnerable from injustices and civic education.

1.19.3  Self-help, women and youth groups
Self-help, women and youth groups are an important requirement for accessing both 

government support from various devolved funds such as Women Enterprise Fund, Youth 

Enterprise Fund and Small and Medium Size Enterprise Funds for starting group business 

ventures. The procedures for registration of these groups have been mainstreamed and 

registration services are available at all the sub-County headquarters throughout the County.
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REVIEW OF IMPLEMENTATION OF THE 
PREVIOUS CIDP

2.0 Introduction
This section provides a review on implementation of the previous CIDP 2013-2017, 

highlighting the achievements and major implementation challenges encountered.

2.1  Review of Implementation of the CIDP 2013-2017

2.1.1  County revenue
Nairobi County experienced a steady revenue growth over the fi rst CIDP implementation 

period 2013-2017. This was largely infl uenced by the considerably equitable share of revenue 

by the National Government, which has had a positive trend throughout the period.  

The County’s total revenue grew by 40.7% between 2013/14 and 2016/17 fi nancial years, 

from Kshs. 17.7 Billion to Kshs. 24.9 billion. Local revenue constituted 52.5% of the revenue 

in the fi rst year of the Plan implementation. This however changed as equitable share 

funds outstripped local revenue in 2015/16. In the fi nancial year 2016/2017, equitable share 

constituted 56% of the total revenue at Kshs. 14 Billion. Equitable share increased by 66.7% 

by 2016/17.

Local revenue experienced an uncertain performance over the period. Despite the huge leap 

experienced in the fi nancial year 2014/15, the revenues stagnated and later dipped in the 

fi nancial year 2016/17 as shown below.

2 

Local Revenue Versus Equitable Share 2013-2017

Figure 2.1: Trends of Local revenue and equitable share 2013 to 2017
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From the above fi gure, local revenue increased by 24.7% in the initial year, barely increased 

in 2014/15 and 2015/16 and eventually dipped by 6.8% in 2016/17. The Equitable share had 

a persistent growth trajectory over the four years, outstripping local revenues mid of the 

period, and constituting a large chunk of County revenues at 52.4% and 56.2% in fi nancial 

years 2015/16 and 2016/17 respectively.

2.2 Local Revenue: Performance of major streams
Internal revenue has gone through an uncertain and unstable performance in the period 

under review as depicted in Table 2.1

As displayed in the Table above, for the fi rst fi nancial year of implementation of the fi rst CIDP, 

2013/14 the revenue collected from internal sources met 76.92% of its set target. It achieved 

86.9%, 76.5% and 55.7% of its set target in the subsequent fi nancial years 2014/15, 2015/16, 

and 2016/2017 respectively. The County local revenue collection performed at average of 

74.1% of its CIDP targets over the CIDP implementation period, with total local revenue of 

Kshs. 43.55 billion in the fi rst four years. The highest achievement was 86.9% which was 

realizsed in the FY 2014/15, but in absolute terms, the largest revenue collected was Ksh. 

11.71 billion in the FY 2015/16. The largest shift in absolute revenue was an increase of Kshs. 

2.25 Billion (24.1% increase) realized in 2014/15, after introduction of the e-Payment Platform. 

In the subsequent years, however, the local revenue largely stagnated increasing at only 1.1% 

in FY 2015/16, and ultimately reducing by 6.7% in 2016/17.  In absolute terms, the CIDP local 

revenue targets were not met.

2.2.1 Key revenue streams
The fi ve key revenue streams in the County are: parking fees; rates, single business permits; 

billboards and advertisement; and building plans permits. They were the dominant drivers 

of the local revenue, constituting 76.1%, 72.9%, 74.92% and 69.19% of County local revenue 

in Financial Years 2013/14, 2014/15, 2015/16 and 2016/17 respectively. The Single largest 

contributor to local revenue in the period under review was land rates.

County Local Revenue  Target Actual Performance

2013/14 12.13 9.33 76.92%

2014/15 13.32 11.58 86.9%

2015/16 15.29 11.71 76.59%

2016/17 19.6 10.93 55.77%

TOTAL 60.34 43.55 74.05%

Source: Budget O�  ce, Nairobi City County

Table 2.1: Performance of local revenues 2013-2017
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Key Revenue Streams 2013/14 2014/15 2015/16 2016/17

 Target Actual Target Actual Target Actual Target Actual

Parking fees 1.82 1.55 2.8 2.02 2.6 2.04 5.5 2.25

Rates 3.05 2.6 2.8 2.59 3.8 3.11 3.54 1.97

Single business permits 1.6 1.5 2.2 1.8 2.83 1.79 3.6 1.78

Billboards and advertisement 0.52 0.69 0.7 0.68 0.8 0.663 1.7 0.843

Building plans and permits 2.2 0.76 1.3 1.35 1.65 1.17 1.2 0.72

On average, the fi ve key revenue streams accounted for slightly below 75% of the total local 

revenue in the fi rst four years of the CIDP as show below;

2013/2014

2015/2016 2016/2017

2014/2015

Table 2.2: Performance of key revenue streams 2013-2017

Data Source: Budget o�  ce, Nairobi City County

Figure 2.2: Contribution of key revenue streams versus other local revenues 2013-2017
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Despite being a major contributor to local revenue, the key streams failed to meet the set 

targets in the period under review. The average performance for these main streams as per 

the target set was 69.17%, 78.81%, 72.07%, 90.57% and 67.3% for: parking fees, land rates; 

single business permits; billboards and advertisements; and building permits respectively. In 

general, all the fi ve key streams persistently failed to meet the target set in the four fi nancial 

years (except billboards in 2013/14 – 133% and building permits in 2014/15 – 104%). Billboards 

and advertisements was the best performing revenue stream (amongst the key fi ve) as per 

targets set whilst revenue from building permits was relatively poor. In aggregate, land rates 

have persistently been the largest revenue stream, generating Kshs. 10.27 billion in the four 

years.

Local revenue dipped for the fi rst time of CIDP implementation in 2016/17. It fell by 6.7% 

compared to FY 2015/16. The key fi ve revenue streams achieved a lackluster performance, 

with an aggregate of 48.67% of their set targets. Parking fees, land rates, single business 

permits, billboards and advertisement, and building permits achieved 40.9%, 55.6%, 49.4%, 

49.54% and 60% of their targets, respectively. This low revenue performance had a signifi cant 

impact on County operations.

In the period under review, the total budget approved by the County Assembly for the four 

years amounts to Kshs. 118.77 billion, revised through the supplementary process to Kshs 

111.9 budget. Actual expenditure by end of the period stood at Kshs. 86.78 billion; Kshs 12.22 

billion for development (14.1%), and Kshs. 74.56 billion for recurrent expenditure (85.9%).  The 

County had an ever increasing approved budget from Kshs. 22.39 billion in the FY 2013/14 

and experienced an annual increase of 13.95%, 7.2%, and 10.32% in subsequent fi nancial years 

2014/15, 2015/16 and 2016/17, respectively. The relationship between the approved, revised 

and actual budgets was relatively similar across the years with a slight shift in the FY 2016/17 

as shown in the fi gure below.

ALLOCATED BUDGET vs ACTUAL EXPENDITURE 2013-2017

Recurrent budgetDevelopment budget

Budgets in Financial Years
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Figure 2.3: Budget allocation and absorption 2013-2017
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The County budget showed an upward growth from FY 2013/14 to 2016/17. In all these years, 

the budget was revised downwards, except in 2016/17 where there was a marginal increase 

in the supplementary budget. Over the years, the development allocation was always above 

30% of the total budget as required by the Public Finance Management Act (PFMA), 2012. 

After revision, however, the development allocation persistently fell below the 30% mark, 

except in the FY 2016/17 at 32.5%. This means development expenditure was sacrifi ced more 

in the supplementary budget, which may have hampered the rate of implementation of 

development in the County.

2.2.3 Budget absorption
Utilisation of the budget stood at an average of 78.2% over the period under review, with a 

high of 82.3% in the FY 2015/16 and a low of 68.8% in 2016/17 (A drastic fall from 82.33% in 

2015/16). Absolute fi gures show a steady rise in consumption in the fi rst three years, which 

stagnated in the last year. 

Development expenditure: The absorption rate of the development budget was predominantly 

low, at an average of 40.4% for the four years. The highest absorption of the development 

budget was 52.9% in 2015/16 and the lowest was 33.3% in 2014/15. The total amount 

consumed for development over the four years amounted to Kshs. 12.22 billion.

Recurrent expenditure: The rate of utilisation of recurrent budget was generally high, 

averaging 92.3% over the years under review. 99.9% of this allocation was absorbed in 

2015/16 being the highest of all, the lowest being 85.9% in FY 2016/17. The total amount 

used for recurrent expenditure over the four years amounted to Kshs. 74.56 billion. Recurrent 

expenditure is made up of two main components namely: operations and maintenance 

(O&M); and personnel cost. Over the years, compensation to employees has been the major 

proportion of recurrent expenditure as shown in the Figure 2.4.

COMPONENTS OF RECURRENT EXPENDITURE
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Figure 2.4: Compensation to employees and O & M 2013-2017
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Compensation to employees stood at 77.9%, 74.3%, 68.1% and 74.3% of the actual recurrent 

expenditure in FY 2013/14, 2014/15, 2015/16 and 2016/17 respectively. The average annual 

expenditure on compensation to employees is Kshs 12.9 billion, an equivalent of Kshs. 

1.075 billion per month. The actual expenditure on operations and maintenance averagely 

constituted about a quarter of the actual recurrent expenditure.  The sectors with highest 

expenditure on compensation to employees are Governor’s O�  ce, security, compliance, 

health and education with an annual consumption of Kshs. 2 billion, 2 billion, 4 billion and 

1.18 billion respectively, in FY 2016/17.

2.2.4 Sector budget performance 
From Table 23, the public works and infrastructure sector has been allocated the largest share 

of the County budget averaging over 20% over the four years under review. The Governor’s 

O�  ce and the Health Sector are the other sectors which were allocated huge proportions 

of the County budget both receiving more than 15% over the four years. The Combined 

allocation to these sectors has persistently been above 50% of the budget.  The three sectors 

have also been the biggest consumers of the County budget with respect to absorption, with 

a combined absorption of 36%, 62%, 52% and 53% in the FY 2013/14, 2014/15, 2015/16 and 

2016/17 respectively as shown on next page.

2.3 Summary of key sectoral achievements

2.3.1  Economic sectors

2.3.1.1 Finance and Economic Planning
During the period under review, the sector was able to achieve the following:

I. The Medium Term Expenditure Framework (MTEF)

The MTEF was adopted in 2013 and operationalised in the 2013/14 budget by the County 

Government. Following the adoption of MTEF in FY 2013/14, two key policy papers have 

been prepared on an annual basis, namely; County Budget Review Outlook Paper (CBROP) 

and; County Fiscal Strategy Paper (CFSP). MTEF consultative forums have been held in all the 

85 wards annually.

II. Institutionalisations of sector reports

This was achieved in the fi scal year 2014/15. Since then, every sector is required to undertake 

its sector report as part of the budget process. This enables each sector to audit its budget 

implementation by comparing resources utilised and results achieved. This process helps to 

identify implementation gaps and promote better use of resources.

Sector Working Groups (SWGs) were constituted in the FY 2014/15 and were mandated to 

produce sector reports and be the lead agents in coming up with programme based budgets 

and budget estimates for the sector.

III. Introduction of the e-payment system

Revenue collection services were automated during the planning period and an e-payment 

system was introduced to enhance revenue mobilisation in the County. The e-payment 

system has revolutionised revenue collection and there has been an increase in revenues 

collected. Revenue collection services have been e�  cient and e� ective since the introduction 

of the e-payment system.
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IV. Reduction of expenditure arrears or pending bills

The County Government has tried to reduce expenditure arrears or pending bills over the 

planning period 2013-2017 despite the fi nancial constraint it faces. In fi nancial years 2014/15 

and 2015/16 Kshs. 1 billion was allocated for pending bills during both years. The amount was 

increased to Kshs. 1.864 billion for FY 2016/17 and FY 2017/18.

Debt management strategy papers have been prepared over the years outlining the strategies 

of addressing the high debt levels experienced by the County Government.

V. Implementation of measures to monitor budget execution

Quarterly and annual budget implementation reports have been prepared by the County 

Treasury in compliance to the provision of Public Finance Management Act 2012 regulations.

VI. Monitoring and evaluation of development projects and programmes

Quarterly and annual progress reports on the implementation of annual development plans 

and the County Integrated Development Plan (2013-2017) have been produced on a timely 

basis. The County Monitoring and Evaluation Indicator handbook was prepared and a County 

Statistical Database Management System developed with the assistance of the European 

Union and the Commission on Revenue Allocation. The operationalisation of a statistical 

database management system is underway.

VII. Asset management implementation

An asset management policy was developed in FY 2015/16 and it is in draft form. Asset tagging 

and valuation was initiated and an asset register for movable assets completed. The asset 

register for immovable assets like land is yet to be completed. Development of a valuation 

roll is underway and is expected to be completed before the end of FY 2017/18.

2.3.1.2  Trade, Industrialisation, Cooperatives and Tourism    
   Development
This sector strategic objectives were to establish adequate capacities to provide quality service 

and respond to emerging issues; investment promotion; promotion and management of 

clean and organised markets; promotion of ease of doing business; implementation betting, 

gaming, rotaries and licensing county laws: enforcement of liquor licensing act; promotion 

of fair trade practices and consumer protection; promotion of local tourism; enforcement of 

compliance with the Cooperative Act, SACCO Act and subsidiary legislation. During the plan 

period, the sector facilitated SME access to the Trade Development Joint Loans Board where 

144 SMEs benefi tted. A total loan portfolio of Kshs. 29.6 million was disbursed between 2013 

and the end of FY 2015/16.

By the end of 2016/17, the sector managed to complete renovation/rehabilitation works in 

eight markets i.e. Dandora, Githurai, Quarry Road, Wakulima, Umoja I, Landhies, and New 

Pumwani markets, together with construction of footpaths in Wakulima Market. Rehabilitation 

works are still ongoing in six markets i.e. Karen, City Park, Makina, Shauri Moyo, Kahawa West 

and Westlands markets at di� erent levels of completion. Eight other projects are still being 

procured and completion expected before end of the fi nancial year 2017/2018. 

The co-operative audit managed to Audit 724 Co-operative societies and raised audit fees of 

Kshs. 14 million.In line with the Governor’s manifesto of registration of youth based SACCOs 

for waste management in the County, the section will participate closely in training them on 

proper record keeping.
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2.3.1.3 Housing and Urban Renewal
The sector initiated e� orts to develop a county housing policy which was inexistent. 

The World Bank has committed to fund the development of the County Housing Policy. 

Consultants have been identifi ed and the policy is expected to be completed by March 2018.

The sector had also targeted to renovate all county rental houses (17,000). However due to 

limited funding the sector renovated 150 housing units and also carried out repair works of 

about 1,000 units. Routine maintenance was undertaken in the estates.  The County Executive 

Committee also approved apportionment of 10% of annual rental income equivalent to Ksh. 

60 Million in 2016/2017 for maintenance.

Although the sector also targeted to undertake slum upgrading in Kasarani, slum upgrading 

was undertaken in Embakasi West and Embakasi East in KCC and Kayole Soweto informal 

settlements where a total of 8.4 Km of roads and drainage were developed, nine fl ood lights 

installed and 5.4 Km of sewer developed. Another 12 settlements were also planned and are 

awaiting provision of infrastructure.    

In regard to urban renewal of Eastlands, the World Bank through the Nairobi Metropolitan 

Services Improvement Project (NaMSIP) procured a consultant to conduct feasibility and 

plan the area for renewal. The process is expected to be complete in April 2018. Other sites 

outside Eastland’s were identifi ed and developers procured under Joint Venture. Forty Public 

participation forums were also held to engage tenants and other stakeholders. The projects 

are awaiting ground breaking.   

2.3.1.4 Physical Planning and Lands
During the implementation of the CIDP 2013-2018, the sector was able to achieve the 

following;

Nairobi Integrated Urban Development Master Plan: Preparation of the Nairobi Integrated 

Urban Development Master Plan 2014 - 2030 was completed and implementation of key 

priority projects has commenced. The key fl agship projects are - Urban Renewal of old County 

Estates, Planning of the Railway City and feasibility study for a fl yover connecting industrial 

area to the CBD through the central railway station.  The fi nalisation of the Master Plan has 

created interest in various multi-lateral investment agencies to invest in various sectors. The 

formulation of development control guidelines has commenced to operationalise the Master 

Plan at the local level.

Establishment of an Online Development Approval System: E-Construction and e-dpms to 

enhance approval of building plans, change of use among other services, was done. This 

has reduced the time taken to submit and process applications thereby increasing approval 

volumes.  It has facilitated the ease of doing business process hence improving the city’s 

competitiveness.   It is a right step towards the one-stop shopping similar to the Huduma 

Centre concept, which is part of reforms in the public service.   It has improved the storage 

and retrieval of data unlike in the manual process.

Strengthening of building construction, inspection and compliance: Towards this, the 

sector established a directorate of Planning, Compliance and Enforcement. This enhanced 

surveillance of development across the City and added value to accountability of the 

plan approval process.  A Building Inspection Bill was passed to facilitate outsourcing of 

the technical aspect of inspection and compliance, inspection of construction and to 

complement the County’s capacity. Formulation of development control and urban design 
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policies was undertaken. Deployment of planning, compliance and enforcement sta�  to 

sub-counties was done in the spirit of devolving services to the local level and strengthening 

surveillance and monitoring of development at that level.

 Web-based street address system for the City: This was established to ease navigation, and 

ensure easy location of developments using a web-based navigation system. Phase one 

constitutes the study while phase two will entail actual implementation. 

Nairobi City County Regularisation of Developments Act 2015: This legislation was enacted 

and operationalised. This will streamline the standardisation of developments. A Valuation 

and Rating Bill was also prepared and submitted to the County Assembly.

The sector also managed to expand geographic information system (GIS) data to include 

150,000 properties, audit County’s titles, develop a feasibility study on urban renewal and 

prepare Apex Global Information Services (AGIS) based database which is at 80% completion 

level. 

2.3.2  Physical infrastructure and productive sectors

2.3.2.1 Public Works, Transport and Infrastructure
In the Plan period 2013-2017, the Public Works, Transport and Infrastructure sector managed 

to develop a non-motorised transport policy and establish a Nairobi Metropolitan Area 

Transport Authority (NaMATA) all in an e� ort to streamline public transport. E� orts to develop 

a bus rapid transit (BRT) on Mombasa Road/Waiyaki Way Corridor, Thika Road and Langata 

Road Corridor, Juja Road and Ngong Road Corridor, Jogoo Road – Mbagathi Way Corridor 

and Outer Ring Road were initiated, and are at di� erent levels of implementation. Regular 

maintenance of roads was done with 7,461 Km of roads maintained and 300km of drainage 

rehabilitated. Missing road links are at di� erent levels of completion and improvement while 

the access road to railway station was built. New bus termini were constructed at Pangani 

Shopping Centre, Park Road, Ngara Road, Desai Road and Murang’a Road with a view of 

terminating low capacity public transport vehicles away from the CBD, while high capacity 

public transport vehicles are to commence operations of cross city routes in due course.

2.3.2.2 Information, communication and technology, e-government and 
public communication
The Nairobi City County partnered with the Kenya ICT Authority and the World Bank 

in 2013 to initiate a fi ve (5) year ICT Transformation Road Map. The programme was 

intended to increase e�  ciency, improve service delivery and revenue collection through 

the implementation and deployment of technology solutions. It also intended to provide a 

platform for deployment of shared services for county governments. The ICT Department 

commenced the implementation of the key projects as outlined in the roadmap. Key amongst 

the projects that were to be implemented included an electronic payment system, data 

center and structured cabling (LAN & WAN), web portal, email messaging and collaboration 

solution and an Integrated City Revenue Management System. The following projects had 

been implemented as at 30th June, 2017. 

i) E-Payment solution

A solution to provide convenient electronic payment options to citizens, which is expected 

to reduce handling of cash, enhance revenue collection and improve service delivery. The 

“ejijipay” was implemented as an e-payment solution. By the end of FY 2016/2017 the County 

had collected over Kshs. 7.9 billion in several revenues streams through the ejijipay platform. 
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The County during the period under review was able to automate 14 out of 136 revenues 

streams representing a 10.3% of revenue automation level against a target of 30% during the 

period under review.

ii) ICT infrastructure

This entailed replacement of the aging and limited ICT infrastructure with new, modern IT 

network and data centre infrastructure. The County embarked on construction of a data 

centre and overhaul of the entire Local Area Network and Wide Area Network in FY 2015/16. 

This was expected to be ready by end of FY 2016/17. However, due to delays in payment the 

project had not been completed by 30th June, 2017. The structured cabling at City Hall and 

City Hall Annex was 98% done while the data centre was at 95% completion rate. The delivery 

of active network equipment and simulation had been achieved. 

iii) Web portal 

An updated and rebranded web site through which citizens can apply for services online and 

make payments anywhere and anytime was put in place. The County in June 2014 launched 

the web portal which is interactive, informative and transactional. As at 30th June 2017, the 

web portal had received more than 2000 hits and had a 98% uptime.

iv) Integrated City Revenue Management System (ICRMS) 

This is the core application to automate the County’s business processes and will cover 

functionalities such as: revenue management; human resources; procurement;  citizen 

services and specialised departmental functions; fl eet Management; asset management; case 

management; projects management; performance management; and others. The ICRMS is 

to be integrated with other applications such as e-payment, Web portal, Citizen Relationship 

Management System and business intelligence. The County intended to implement the ICRMS 

application in the FY 2016/17 over a period of fi ve (5) years. The procurement was under the 

Kenya ICT Authority and the World Bank was the fi nancier. However, the procurement of the 

ICRMS was never concluded. The County intends to engage the Kenya ICT Authority with a 

view to acquiring the core system in the FY 2017/2018.

v) Disaster recovery planning

This is a documented process or set of procedures to recover and protect a county’s 

business IT infrastructure in the event of a disaster. It will also minimise disruption of business 

operations as a result of unavailability of ICT systems. This was to be implemented upon 

completion of the Data Center in the FY 2017/2018.

vi) E-mail messaging and collaboration

The ICT Department in the FY 2013/14 implemented an e-mail system to provide a reliable 

messaging and collaboration solution for one thousand (1000) sta� . The County intends 

to ensure all County sta�  have o�  cial e-mails by the fi nancial year 2019/ 2020 under the 

digitisation programme.

vii) PABX/unifi ed communication 

The Department intended to put in place a secure and reliable unifi ed communication 

infrastructure for voice and video conferencing in the FY 2016/17. This depended on 

completion of structured cabling and data centre projects which was still pending by 30th 

June, 2017. However, the project is expected to be completed within the FY 2017/2018.
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viii) ICT governance 

The County, through Kenya ICT Authority, procured the services of a strategic transformation 

partner in FY 2014/2015 to put in place a stable and robust governance processes and 

controls to ensure that IT activities at the County are aligned with the digitisation strategy. 

This included: defi ning ICT organisation; Project Management O�  ce; ICT policies; service 

level agreement management; and change management. The work of the strategic partner 

was however hindered by a court case which as at 30th June, 2017 was still pending awaiting 

arbitration. Further, the Department during the period under review came up with a draft 

scheme of service for the ICT and Public Communication sta�  that intended to reform the 

sector’s service delivery with an aim of injecting e�  ciency and e� ectiveness. Once adopted 

fully in FY 2017/2018, ICT and Public communication personnel under the new scheme will 

be expected to implement, support and maintain technologies adopted at all service delivery 

areas. This is also expected to reduce the cost of doing business in the County.  

ix) Geographical Information Systems (GIS)

The County has established a GIS department under the Lands Sector to manage spatial 

data to support planning and service delivery. The fi rst phase of implementation of the GIS 

application is expected to be undertaken in the FY 2017/2018.

x) Intelligent City Surveillance & Tra�  c Management

The County intends to establish a fully-fl edged intelligent city surveillance and tra�  c 

management command centre in collaboration with the National Government by the FY 

2019/2020.

xi) Internet service provision

The ICT Department provided internet access to all the County o�  ces located at City Hall 

and City Hall Annex through provision of a primary and a secondary internet service provider 

in the FY 2016/2017. The department intends to decommission the old structured cabling in 

the FY 2017/2018 at City Hall and Annex with a view to improving internet service provision. 

This will later be extended to cover other County sites.

2.3.2.3 Agriculture, Livestock, Fisheries, Forestry & Natural Resources
The Agriculture, Livestock, Fisheries, Forestry & Natural Resources sector objectives in the 

CIDP 2013-2017 were to: create an enabling environment for urban agricultural development; 

promote urban food security and safety; increase dissemination of agricultural information; 

promote output and productivity of crops, livestock and fi sheries; enhance investment in 

value addition and value chain development of crop, livestock and fi sheries for local, regional 

and international markets; enhance market access of crops, livestock, fi sheries and their 

products; promote animal health, control and welfare: and promote urban forestry and 

rehabilitation of degraded ecosystems. 

Towards this, the sector assisted 587 farmers to access subsidised fertilizer through the 

national government fertilizer cost reduction initiative, developed four policy documents 

towards urban and peri-urban agriculture. These are: Nairobi City County Urban Agriculture 

Promotion and Regulation Act 2015, Nairobi City County Dog Control and Welfare Act 2015, 

Nairobi City County Agribusiness Strategy, Nairobi City County Urban and Peri - Urban 

Agriculture, Livestock and Fisheries Policy.
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In Agriculture development, the capacity of 6,940 value chain actors was built on value 

addition and marketing. In addition, 32 greenhouses and water tanks were distributed to 

boost farm incomes and improve food security. Livestock productivity was improved; through 

1140 health surveillance missions, vaccination of 107, 676 animals. 2,053 animal movement 

control documents were issued, nine quarantine restrictions placed, 25,744 dogs licensed, 

667 stray dogs baited and 259 dogs impounded. Livestock breeding and improvement was 

done through 2,552 farm visits, 20 fi eld days and four shows.

The sector sought to better human life by controlling zoonotic disease and meat 

contamination. Towards this, 185,000 cattle, 400,000, sheep, 1,000,000 goats, 550,000 

pigs and 1,000,000 poultry were inspected for wholesomeness of their meat for human 

consumption. The Sector also approved and regulated nine slaughter houses, 22 feed mills, 

11 tanneries and nine milk processing plants.

Improvement of agricultural incomes through training, marketing and adoption of technology 

was also done. In the last fi ve years the Sector facilitated Nairobi residents to install 33 

greenhouses and water tanks, 14 fi sh tanks, and fi ve milk dispensers and pasteurizers, and 

to construct seven poultry and six rabbitries and seven fi sh ponds. The Sector reached over 

15,000 farmers with agricultural extension messages and technologies. The benefi ciaries 

were mainly women groups, youth groups and public institutions

2.3.2.4 Environment, Water and Energy
During the period 2013-2017 the Environment, Water & Energy sector intended to 

commission a new dumpsite as a fi nal waste disposal destination, concurrently with improving 

collection and transportation. Further, other strategies envisaged included waste recovery, 

environmental education, public sensitisation and pollution control. The Water and Sanitation 

Directorate planned for water and sewer reticulation, water kiosks, rain water harvesting and 

Nairobi Rivers & Nairobi Dam regeneration. 22 boreholes were drilled of which seven are 

equipped and four are operational. Water dispensers (ATMs) were introduced in the informal 

settlements and drafts of water and sanitation policy and energy policy were developed.

Development of a new dumpsite at Ruai was not achieved due to an objection by the Kenya 

Airports Authority (KAA). The fi nal disposal point remained at Dandora, which has not yet 

been decommissioned. During the plan period, garbage collection improved from 50% to 

80% (From 639 to 1800 tons). Procurement of waste management machinery and equipment 

was done (34 refuse trucks and two heavy equipment), together with improvement of the 

conditions at Dandora Dumpsite. 

Environmental education and public sensitisation was undertaken to improve public 

perception towards environmental management.  Enforcement of pollution control laws 

was undertaken, boosted by procurement of air sampling kits and audio meters.  Routine 

maintenance of parks was ensured, and greeneries and gardens in the city attended to with 

an aim to enhancing aesthetics of the city.

During the plan period, a total of 14.506 km of water pipeline extension projects were 

completed in the following areas: Komarock Nyama Villa; Kamiti Prison-Northern Bypass; 

Kamulu-Makongeni-Acacia; Mathare; Manyanja Road; Umagara Zone, Kasarani, Silanga and 

Dandora. Additional water extension projects were implemented in Kahawa West, Mathare, 

Utawala, Mutuini, Kasarani, Kibera and Kawangware. A laboratory was constructed at Sasumua 

for water testing and water Kiosks were constructed.

 



C O U N T Y  I N T E G R AT E D  D E V E L O P M E N T  P L A N       51C O U N T Y  I N T E G R AT E D  D E V E L O P M E N T  P L A N       51

A total of 2.784 Km of sewer line extension projects were completed in the following areas: 

Ngong Road, Dagoretti Corner; Coca Cola Kayole-Soweto; Utawala sewer; Tasia; Kasarani 

Sportsview, ICIPE. Other sewer installation and rehabilitation works were done in Tassia, 

Eastleigh 3rd Avenue, Moi Airbase, Tassia and Kariobangi Light Industries.

2.3.3 Governance, Social and Service Sector
Some Governance, Social and Service Sector projects in the last CIDP were completed. 

These included renovation and modernisation of washrooms at the City Court and Cash 

O�  ce, replacement of worn out tiles in Charter Hall, refurbishment of o�  ces, renovation 

of Central Registry and digitisation of county records, renovation of printing section and 

procurement of vehicles.  In addition, the Department also undertook to repair and maintain 

County vehicles as well the complete of the County Strategic Plan 2015-2025 and two draft 

policies namely County Records and Fleet Management policies.

2.3.5 Education, Youth Affairs, Children, Sports, Culture and Social 
Services
The Education, Youth A� airs, Children, Sports, Culture and Social Services sector has ensured 

continual operations of four rehabilitation centres with a capacity of 283 children (56 female 

and 227 male). In the period under review, the sector managed to rescue 524 children from 

di�  cult circumstances, house 682 children in the rehabilitation centres, place 381 children 

in charitable institutions for further care and protection, enroll 457 children to various levels 

of formal education and reintegrate 330 children back to their families. 

The sector managed Mji wa Huruma Home, which caters for basic needs, security and 

medical care for the aged. The sector, in partnership with Karania Foundation, is constructing 

a men’s hostel that will accommodate an extra 25 elderly men, and will boost the current 

capacity of 80 people. Other service areas provided by the County are; 24 community 

centres, two stadia, 12 open air play fi elds, fi ve libraries and community development centres 

where mobilisation for formation of  500 self-help groups and CBO’s is done annually. 

During the implementation of the CIDP 2013-2017, the sector initiated rehabilitation and 

construction works on Early Childhood Development and Education (ECDE) centres. A 

model centre was established and an advertisement for invitation to tender done. A Contract 

was issued for 40 ECDE centres; although only19 sites were cleared. 

A Contract award letter was issued to M/s Derrow Brothers Construction Ltd. for rehabilitation 

of Joseph Kangethe Centre. Construction of the administration block or social hall is ongoing. 

The fi rst certifi cate of Ksh. 22,000,000 has been submitted by the contractor for payment, 

which is still pending.

The sector initiated other projects which are at various completion levels. Works to carry 

out a facelift and automation of McMillan Library, Construction of One Twin Workshop at 

Kangemi Youth Polytechnic, Construction of four Classrooms at Bahati Training Centre, 

Construction of changing room and perimeter wall at Mihango Playground, Construction 

of Mararui, St Bakhita and St. Michael’s primary schools are 10%, 20%, 80%, 90%, and 90% 

done respectively. Construction of a rehabilitation centre in Ruai was commenced but works 

stalled at 20% level of implementation. Construction of a perimeter wall at Mji Wa Huruma 

also stalled due to non-payment. Bursaries to needy students were awarded, with a total of 

Kshs. 257 million already disbursed over the years.
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2.4 Challenges in the implementation of the Plan
Low capacities for monitoring, evaluation and reporting in sectors: Adherence to planning, 

budgeting, monitoring and evaluation, and reporting requirements was generally poor across 

most sectors. This posed challenges in project implementation and tracking at sector level, 

hence County reports were submitted late and were adjudged below standard.

Court injunctions, legal challenges and objections: Over the Plan period, the County 

experienced various legal hurdles which hampered operations and revenue collection. Legal 

challenges on land rates, parking, bill boards and advertisement, and betting control and 

lotteries adversely a� ected the County’s ability to raise funds. Inadequate laws and regulations 

on implementation of various County initiatives worsened this scenario, hence is necessary 

to streamlining of them. Development of a disposal site at Ruai was derailed by objections 

from the aviation industry due to envisaged interference of the fl ight path by scavenger birds, 

consequently, Dandora Dumpsite could not be decommissioned in absence of an alternative 

waste disposal site, despite a petition by locals to have this done.

i) Inadequate funding and cash fl ow problems:

Financing of County operations are a huge challenge. Local revenue collection persistently 

fell short of target, and National Government transfers occasionally delayed. These cash fl ow 

challenges greatly a� ected the timeliness of implementation of programmes. The following 

factors a� ected local revenue collection.

ii)  E-payment underperforming: 

Revenue collection services were automated at the onset when the County Government 

and e-payment system was introduced. The e-payment system has revolutionised revenue 

collection and there has been an increase in revenues collected. However, the full potential 

has not been exploited. Low awareness on the use of the system, resistance to change, 

frequent network problems and avoidance of use of the system have contributed to this. It 

is however important to note here that, the County is not fully under e-payment system and 

human cash interface still happens. Revenue seepage is still a problem due to this fact.

iii) Weak inter sectoral support in revenue mobilisation and /collection: 

Most sectors emphasise expenditure, without due concern on their responsibility for revenue 

collection. As a result, inter sectoral synergies that could have boosted revenue were not 

exploited. 

iv) Weak PPPs and lack of framework to tap into it: Public private partnership is an avenue 

that can be used to supplement the inadequate County resources. During the plan period, 

PPPs were not optimally explored as an option. There is need to established and harness 

PPPs in the County in order to achieve the full benefi t. Some other challenges faced by the 

County in revenue mobilisation in the planning period 2013-2017 included: inaccurate and or 

missing data; inadequate vehicles and working tools; lengthy and bureaucratic processes in 

enforcement of revenue collection; non-payment of debts by the National Government and 

its agencies; resistance from traders to pay County fees and charges; inadequate personnel; 

and integrity issues which further hampered collection and enforcement e� orts.

v) Insecurity in informal settlements: 

Most County activities in the informal areas experienced huge insecurity challenges. Baiting 

campaigns, vaccination, MTEF budget process are some of the mostly a� ected activities due 

to insecurity. Vandalism and encroachment is also rampant in these areas and has always 

been a setback to County development.
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vi) Shortage of sta� :

Inadequate technical capacity hampered smooth County operations. Key areas such as 

food inspection and licensing, health, and economic planning are highly understa� ed. A 

succession management crisis is also looming due aging sta�  because most have attained 

the retirement age.

vii) Inadequate facilities:

Requisite facilities for discharging of County functions are inadequate or missing. Land as a key 

factor of production is scarce, leading to loss of County space, congestion and inaccessibility. 

Other missing facilities are; amenities to handle animal related activities such as quarantine, 

holding grounds, agricultural training centres, laboratories, waste management and disposal 

facilities, Early Childhood Education centres and recreational facilities.

viii) Slow rate of devolution:

 Operationalisation of the devolved functions was not exhaustive. Lack of o�  ces, technical 

sta�  and relevant infrastructure at the sub-county and ward levels has slowed down 

devolution and hence service delivery at those levels.

2.5 Lessons learnt and recommendations
Timely disbursement of funds to projects is essential for timely completion of projects. 

The County Treasury should release project funds on timely basis and manage its cash 

fl ows properly. Lack of monitoring and evaluation committees in sectors has led to poor 

coordination of M&E activities in the sectors. Sectoral M&E committees should be instituted 

and a policy on M&E be developed. Training of sta�  responsible for generating sector reports 

on M&E should be carried out. 

Inadequate technical sta�  in departments has led to ine�  cient and poor service delivery. 

Training and recruiting of technical sta�  o� ering essential services should be carried out by 

the sector to address the issue.

Further, lack of skills and knowledge on budgeting and planning by the Sector Working Group 

members has led to defi cient budgeting and planning by the sectors. The County Government 

should seek assistance from development partners on capacity building of sector working 

groups on budgeting and planning. Lack of awareness of the e-payment system and other 

County services by the residents has impacted negatively on revenue collection services. 

Outreach programmes should be carried out by the sectors to sensitise the residents on the 

services o� ered by the County Government.

Finally, collaboration with the National Government, development partners and other key 

stakeholders is key for development and service delivery in the County. The County Treasury 

should strategically collaborate with the National Treasury, Commission on Revenue 

Allocation, Controller of Budget and other development partners.
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SECTORS DEVELOPMENT PRIORITIES, 
PROGRAMMES AND STRATEGIES

3.0 Introduction
This Chapter presents sectors’ development priorities, strategies and activities. Section 

one of the Chapter highlights the County’s vision, mission and key strategic development 

objectives. Section two summarises the County’s spatial development priorities that have 

been aligned to the key thematic areas of the National Government’s Spatial Plan 2015-

2045. Section three of the Chapter provides an overview of how the County’s 2018-2022 

CIDP has been aligned to key planning frameworks. The planning frameworks include; 

the Constitution of Kenya (2010), Vision 2030 (draft Medium Term Plan III), the Governor’s 

Manifesto, NUIPLAN, the County Government’s Strategic Plan, Sustainable Development 

Goals (SDGs) and the Jubilee Government’s “Big Four” development priorities namely food 

and nutritional security, manufacturing, housing and universal health coverage. The last part 

of this Chapter outlines key development objectives and outcomes for each sector that are 

aligned to the development priorities of the aforementioned planning frameworks.

Vision
The city of choice to invest, work and live in 

Mission
To provide a� ordable, accessible and sustainable quality service, enhancing community 

participation and creating a secure climate for political, social and economic development 

through the commitment of a motivated and dedicated team.

3.1 Linkage with the National Spatial Development 
Framework
The Nairobi Integrated Urban Master Plan (NIUPLAN) is the County’s spatial framework 

which sets out the general direction for the County’s spatial development and indicates the 

distribution and organisation of population and activities in the County. The Plan ensures 

that land and natural resources of the County are used optimally. Further, the Plan promotes 

equitable and planned development and conservation of the environment. It forms the 

basis for the preparation of sub-county plans and sectoral policies and plans in the areas 

of industry, transportation and infrastructure, environmental management, tourism and 

agriculture. The Plan complements the county integrated development plans by providing a 

spatial perspective to development of policies. 

3.2 Priority programmes for the Nairobi Integrate Urban 
Development Master Plan
i. Urban development programme: to promote and accelerate integrated and e�  cient 

urban development

ii. Urban transport development programme: to support forming urban structure including 

CBD and sub-centres

iii. Infrastructure development programme: to promote urban development through 

urban facility development

3
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iv. Environment improvement programme: to improve urban environment for water, solid 

waste, and air quality

v. Urban development management strengthening programme: to strengthen 

institutions and human resources

See Annex III for detailed NIUPLAN priority projects or programmes.

3.3 County implimentation strategies for national spatial 
plan thematic areas
The CIDP 2018-2022 incorporates key thematic areas of the National Spatial Plan (NSP) 

and it seeks to achieve the aim of NSP of organised, integrated, sustainable and balanced 

development of the County. Table 3.1below shows the strategies the CIDP 2018-2022 will 

employ to implement the NSP thematic areas.

3.3.1 County spatial maps
Figures 3.1 – 3.5 and below show the spatial areas for ecological environment, road 

networks, railways and road transit interchange, proposed fi re station and industrial land use 

restructuring.

Figure 3.2: 
Road network 
and node

Figure 3.1: 
Ecological 
environment 
in Nairobi 
City County 
network and 
node 
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Table 3.1: County strategies for implementing NSP thematic areas

National Spatial Plan 
Thematic Areas 

County strategies in implementing NSP thematic areas 

Enhancing County 
competitiveness 

Provide quality and affordable housing, efficient public transportation, conserving and improving 
the quality of the environment, improving the quality of healthcare, creating opportunities, and 
promoting civic and social engagement 
Establish an efficient public transportation system comprising of bus rapid transit (BRT) and non-
motorised transport (NMT) for Nairobi 
Provide appropriate trunk infrastructure in the form of reliable energy, water, sanitation and ICT, 
improving the road infrastructure by providing for modal split, linkages and interchanges.  
Provide educational technical training and social development programmes to enhance 
integration of the communities in the County  

Modernising agriculture Modernise livestock keeping through appropriate animal husbandry (high-yielding breeds, 
extension services, and research and disease control), product processing and timely marketing 
Adopt modern agricultural production methods and practices, upscale the adoption of 
technology in agricultural production, promote agri-business 
Provide appropriate infrastructure to support the fishing industry  

Diversifying tourism Upgrade the existing tourist facilities and infrastructure, protect wildlife migratory corridors, 
restrict developments within the tourist attraction sites 
Diversify and develop tourism products and develop high value cultural centres and festivals  

Managing human settlement Increase housing units by planning and redevelop existing housing areas  by planning and 
developing new housing schemes, upgrading the existing ones and providing  additional 
infrastructure and facilities to support housing development 
Provide efficient transportation and quality infrastructure in human settlements to support 
industrial and service sectors 
Provide basic services such as extension services, health facilities, markets, sanitation, water, 
power and education  in order to improve quality of life 
Prepare and implement zoning guidelines to ensure compatibility of land use in human 
settlement areas and establish public private partnerships in the provision of housing  

Conserving natural 
environment 

Rehabilitate and restore degraded wetlands, quarries and river banks  
Promote a forestation and agro-forestry in the County 
Develop and enforce environmental standards and regulation 
Plan and provide an integrated waste management system 
Enforce legal and regulatory provisions for forest management and protection 
Promote the use of green energy 

Transportation network Develop an urban transport policy that aims at bringing about an integrated, balanced and 
environmentally sound urban transport system 
Promote the use of green energy in all transportation systems 
Increase financial resources for road construction and maintenance 
Construct, expand and maintain existing roads  
Invest in commuter rail and rapid bus transit system 
Fast track road construction works 
Construct non-motorised transport facilities 

Providing appropriate 
infrastructure 

Expand water supply and sewerage system 
 
Upgrade ICT infrastructure and mainstream ICT use at all levels of government (e-government) 
Adopt appropriate technology to facilitate reduction, recycle and reuse of waste (3Rs) 
Undertake rehabilitation of storm water drainage systems 
Plan, develop and maintain existing sporting infrastructure and rehabilitate it to promote sports 
development 
Expand and rehabilitate existing health infrastructure 
Construct new ECD and vocational training centres to increase educational infrastructure 

Industrialisation Develop SME, MSMEs and industrial parks in the County 
Provide an integrated, efficient, reliable and sustainable road transport infrastructure 
Increase availability of clean water and improve sanitation in designated industrial areas  
Encourage adoption and utilisation of ICT  
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Figure 3.3: 
Railways and 
road transit 
Interchange

Figure 3.4: 
Proposed fi re 
stations

Figure 3.5: 
Industrial 
land use 
restructuring
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The principal policy for land Use Plan 2030 is proposed as follows.

1. Decentralise business, commerce and administrative functions

2. Expand and renovate CBD

3. Preserve and restore greenery and water environment to create ecological network

4. Conserve agricultural activities

5. Restructure industrial area

6. Beautify the City for Kenya’s pride

3.3.2  Natural resource assessment
This section discusses the major natural resources found within the Nairobi City County. 

Table 3.2 gives a summary of available natural resources and the sustainable management 

strategies to be employed by the County in addressing the issues faced in utilisation of the 

natural resources.

3.3.3 Strategic development objectives
The County’s 2018-2022 CIDP has identifi ed eight key strategic development objectives. 

Broadly, these objectives have been identifi ed through a participatory process that reviewed 

the development priorities of the Governor’s Manifesto, the National Government’s “Big 

Four”, NIUPLAN, SDGs and the MTP III. 

The eight (8) strategic objectives are a synthesised product of the afore-mentioned planning 

frameworks that amalgamate the thematic focus and development aspirations in these 

policy frameworks. While specifi c sectors will be responsible for delivery and achievement of 

specifi c objectives, a multi-sectoral approach is emphasised for the collective delivery of the 

CIDP. As such, the delivery of this CIDP promotes a “Delivery-As-One Approach” as opposed 

to a “Silo Approach” to service delivery.

The eight (8) key development objectives of the Nairobi City County’s 2018-2022 CIDP are 

to:

i) Provide quality physical infrastructure in the City

ii) Provide economic growth opportunities to diverse groups including youth, women 

and persons living with daibilities(PWDs)

iii) Provide reliable, accessible, quality and a� ordable healthcare

iv) Provide accessible, a� ordable and quality ECD and vocational opportunities for all

v) Promote food and nutritional security for all

vi) Promote good governance, public participation and rule of law

vii) Increase access to a� ordable and quality housing

viii) Provide clean energy, safe drinking water, waste management and sanitary services in 

a secure sustainable environment

To achieve the above objectives, this CIDP has identifi ed two key enablers that the County 

will harness to promote competitiveness.  These are:

i) ICT and innovation

ii) E�  cient land management

For purposes of implementing and cascading the above development objectives to specifi c 

sectors, all the eight (8) development objectives have been made specifi c, measurable, 

achievable, realistic and time-bund (SMART)  and converted into  development outcomes. 

Attendant indicators have been identifi ed for reasons of tracking progress and performance 

measurement. 
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3.3.4 Linkages of the CIDP with the National Planning Framework
In view of the requirements of Section 105 (c) of the County Government Act (2012) that 

provides for the need for a CIDP to be linked to the National Government’s planning framework 

read together with Article 2 (5) of the Constitution of Kenya (2010), the development 

programmes, projects and interventions of this CIDP has been aligned key national planning 

framework.

Specifi cally, key development objectives of the various development plans have been 

identifi ed and under each sector, a summary of the County Government’s interventions 

(activities) have been outlined. In this respect, the implementation of these interventions 

constitutes the County’s contribution towards the achievement of the various development 

goals of the existing planning frameworks. Table 3.3 summarises key linkages of the current 

CIDP with planning frameworks.

3.3.5 Cross-cutting issues
This Section highlights key cross-cutting issues a� ecting development in the County. For 

each of the identifi ed issue there is a corresponding strength, weaknesses, opportunities and 

threats (SWOT) analysis.

I. HIV and AIDS
Nairobi City County has the highest burden of people living with HIV in the country with 

171,510 residents living with HIV and 8,223 being children less than 14 years of age. It is 

estimated that close to 5,000 new infections occurred in the City last year with 45.8% being 

among those aged 15-24 years.  Notably however, for the last one decade, the County  has 

been able to consistently record decreasing HIV prevalence rates culminating currently to a 

rate of 6.1% (Kenya HIV Estimates Report, 2015), having come down from a high of 14% at the 

peak of the pandemic.  

However, the war is still far from being won and HIV and AIDS remains a serious public 

health challenge despite the recent achievements. In the last three decades the County has 

experienced a high death toll, dislocation and disruption of many families, increase in child 

mortality and children orphaned by HIV/AIDS. Nairobi also witnessed the pain su� ered by 

people who are stigmatised and discriminated against because of their HIV-positive status, and 

excluded from accessing the support, care and treatment services they so desperately need. 

In the face of these challenges, The City County Government has mounted an exceptional 

response with support of its partners. In December 2014, Nairobi joined 13 other cities 

around the world in signing the Paris Declaration – a key part of the global Fast-Track Cities: 

Ending the AIDS Epidemic campaign. The declaration commits its signatories to undertake 

concrete steps to end AIDS by 2030.  Nairobi has developed the Nairobi City County (NCC) 

HIV & AIDS Strategic Plan 2015/2016 – 2018/2019 that seeks to provide direction for the 

overall coordination and delivery of the HIV response to e� ectively and e�  ciently deliver HIV 

programming in the County. This plan establishes strategies to address the high rate of HIV 

infections, especially among key populations, adolescents and pregnant women. 

A review of the most recent data underscores the epidemic’s continuing threat but also 

demonstrates the extraordinary impact of the programmes and policies put in place by the 

City to address HIV that include:

i. Increased number of drop-in centres for key populations

ii. Setting up of a methadone clinic for treatment of persons who inject drugs (PWIDs)
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iii. Roll out of post-exposure prophylaxis (PREP) and HIV self-testing services

iv. Integration of HIV services with reproductive health (RH) and maternal, newborn, child, 

adolescent health and tuberculosis (TB) services

v. Enhanced school health programmes to scale up HIV treatment and support groups

vi. Enhanced community health systems to ensure retention in HIV care and treatment, as 

well as improved referral systems for follow-up

vii. Enhanced research to support evidence-based programming

viii. Scale up of youth friendly services

ix. Focus on orphans and vulnerable children (OVC) 

Nairobi County is on track to achieve the 90-90-90 targets by the year 2020. In the City as 

of 2016, 90% of people living with HIV (PLWHIVs) know their HIV status, 92% of people who 

know their status are on treatment and 86% of people on treatment have suppressed viral 

load and we have set in motion measures to increase this to over 90% by 2020.  

The County has also prioritised activities geared towards elimination of mother to child 

transmission (EMTCT) of HIV and currently the transmission rate is 3.7%, the lowest in the 

country (Kenya HIV County Profi les, 2016). Nairobi is also part of a major voluntary medical 

male circumcision campaign and coverage has increased from 83% in 2007 to 92% in 2012. 

Such gains are in line with the sustainable development goals and Vision 2030. 

The County plans to address the HIV epidemic among adolescents and young people since 

they constitute 20% (34,429) of all PLWHIV yet only 64% are enrolled in its care facilities. In the 

County, youth contribute 45.8% of all new infections annually, with twice the number of new 

infections occurring among girls than boys. Every day the City loses one young person due 

to AIDS-related illness, in spite of life-saving treatment being available. We have mobilised 

youth to step up, unite and take action to prevent further HIV infections among their peers 

and have zero tolerance for HIV stigma and discrimination .To this end Nairobi City Youth 

Advisory council has been set up.

Strengths Weaknesses Opportunities Threats 
 

OVC programmes; 
well trained staff; 
high number of health 
centres with integrated 
HIV/AIDS services; 
high rate of awareness 
(over 98%); and 
reduced stigma 
 
 

High HIV/AIDS 
incidence; 
resistance to 
behaviour change; 
inadequate staff; 
high cost of training; 
low level of funding 

Development partners 
supporting HIV/AIDS 
activities; 
good number of micro 
financial institutions; 
committed civil society 
organisations; 
Supportive clients who 
seek treatment. 
active National Aids 
Control Council (NACC) 
decentralised structures 
for coordination 

Poverty; 
food shortage; 
high unemployment; 
increase in opportunistic 
ailments; 
internally displaced persons 
exposing them to risks; 
briefcase NGOs; 
embezzlement of funds; 
lack of harmonisation of 
stakeholders 

 

Table 3.4: SWOT Analysis: HIV/AIDS
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II. People living with disabilities
This category of the population has been marginalied in all aspects of development. The 

physically challenged have been discriminated against with regard to involvement in decision 

making processes. There is therefore need to incorporate the physically challenged in 

decisions of issues a� ecting them by ensuring that the County has a policy in place for 

physically challenged persons. This category of people needs to be empowered to enhance 

their productivity. Representation of physically challenged people in project planning, 

monitoring and evaluation and in various development committees in the County must be 

ensured.

The County will promote friendly environments to the persons living with disabilities at all 

institutions and facilities. Further, institutions o� ering training to the people with disabilities 

shall be set up so as to provide adequate skills to the people with disabilities. 

III. High poverty levels
Poverty is a multi-sectoral phenomenon cutting across all sectors of development in the 

County. The 2015/2016 Kenya Integrated Household Budget Survey (KIHBS) estimates 

that overall poverty levels stand at 16.7% of the Nairobi County population while 11.3% of 

households are poor. Further, food poverty levels are 16.1% and 12.9% for individuals and 

households respectively. 0.6% of Nairobi the population is in extreme poverty. Nairobi City 

County is the second leading in severity of poverty at 9.8% after Turkana County whose 

level is14.1%. The most a� ected categories include vulnerable groups like unemployed youth, 

women, persons living with disabilities, female and child headed households, slum dwellers, 

the aged, street families and children, displaced people and HIV/AIDS orphans. These 

categories of people face various challenges that consign them to poverty.  

The main causes of poverty are economic, social and environmental factors. The economic 

factor causing poverty is mainly lack of employment opportunities for the labour force. This 

means that poor people lack adequate income to meet their basic needs. The cost of living 

has also increased with prices of basic commodities going up against constant incomes. The 

most a� ected are people who live in the informal settlements. 

The gap between the rich and the poor in the County has remained high. The County has 

some of the most a�  uent residential areas in the country such as Muthaiga, Westlands, Karen, 

Lavington and Loresho. The County also has the largest Informal Settlements (Slums) in East 

and Central Africa that include Kibera and others such as Kawangware, Mathare, Kangemi, 

Korogocho, Majengo, Kitui Village and Kiambiu.

The issue of landlessness has been a challenge for the less endowed in the society. People 

living in the informal settlements do not own land. The informal settlements are the most 

populated hosting 29% of the County’s population most of whom experience poor access 

to basic infrastructure services. There is need for the County government to o� er a� ordable 

and decent housing to its populace living in informal settlements.

Strengths Weaknesses Opportunities Threats 
 

People living with 
disabilities associations; 
funding in place for 
people with severe 
disability (PWSD) 

Stigma; lack of 
empowerment of PWDs 
with requisite knowledge 
and skills; 
Lack of coordination of the 
PWDs programmes.  

Bill of Rights in  
Constitution of Kenya 
(2010) 
well-wishers willing to 
help 

Marginalisation and 
discrimination; vulnerability 
to HIV/AIDS 

 

 

Table 3.5: SWOT Analysis for People Living with Disabilities
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Strengths Weaknesses 
 

Opportunities Threats 

Improved infrastructure 
compared to other regions 
of the country; 
Readily available markets- 
internal and regional. 
Access to employment 
opportunities 
 

Inadequate employment 
and income generating 
opportunities; 
lack of skills among the 
majority of job seekers and  
mismatch of skills 
high interest rates by 
financial institutions; 
Lack of collaterals by 
business operators; and 
lack of policies addressing 
poverty 

High population which can 
provide a ready market for 
goods and services; 
 Vision 2030 and the 
Constitution of Kenya (2010) 
which emphasise 
improvement in governance. 
 

Insecurity; 
environmental 
degradation; 
HIV/AIDS; 
poor 
governance; 
increased 
urbanisation: and 
increased rural-
urban migration 

 

Incidences of negative social behaviour are on the increase in the County. These include 

petty crimes, child labour, prostitution and drug abuse. As a result, informal settlements in 

the County are now experiencing an increase in school drop-out rates. Access to health is 

becoming di�  cult and people are easily succumbing to HIV/AIDS. The number of slums is 

increasing due to housing problems and many families are entering the food poverty bracket.

IV. Environmental degradation and threat to urban nature and   
 biodiversity
Major environmental challenges include poor urban planning ranging from high human 

density, poor and insu�  cient sewerage networks, and inadequate solid waste management 

systems. This has caused environmental health concerns leading to increase in gastro-

intestinal diseases and respiratory complications.

Environmental degradation results in loss of biodiversity, heavy-metal poisoning, spread of 

water-borne diseases, insidious e� ects of toxic substances, loss of sustainable livelihoods for 

communities living along river banks, reduced availability and access to safe potable water. 

The water hyacinth and other aquatic weeds have covered the entire water surface on the 

Nairobi Dam and have choked aquatic life in the dam. This has resulted in a smelly water 

body, which receives tonnes of human waste daily from the Kibera informal settlement and 

refuse from Jua Kali activities. The water in the Dam is unfi t for domestic consumption and 

use for fi re fi ghting. Other areas that are polluted are: Dagoretti near Ndunyu Market where 

the e�  uence from the Dagoretti slaughter houses is released into the Nairobi River; and 

Dandora dumpsite, which serves the entire Nairobi County in terms of solid waste disposal. 

Liquid waste from the entire County is also collected in Ruai. These sites are health hazards 

since poor handling of garbage can lead to diseases such as respiratory ailments, cholera 

and diarrhoea. 

Aquatic organisms in the Nairobi River are faced with extinction due to pollution resulting 

from solid waste and liquid waste discharge from households and burst sewer lines. There is 

need for the County government to provide remedial measures to prevent the extinction of 

aquatic life in its rivers and water bodies.

Although the Nairobi National Park is a protected territory, there is threat of poachers and 

competing development initiatives that have encroached on the animal territory. Therefore, 

there is need for retrospective planning to maintain ecological balance. This also o� ers an 

opportunity for leveraging on urban nature and biodiversity for development to take place in 

a sustainable environment.

Table 3.6: SWOT analysis for poverty
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Quarrying and mining: Despite the economic gains derived from these activities, the long-

term negative environmental impact cannot be ignored because they hinder alternative land 

use if the areas are not rehabilitated. The activities reduce land for human settlement and 

other physical infrastructure development. The land terrain poses danger to the residents 

when rain water collects in the abandoned mines particularly in Mwiki and Njiru.

The County will enforce City by-laws and implement environmental sustainability policies. 

There will be rehabilitation of rivers like Kabuthi, Mutuini, Ngong and Nairobi Rivers. Waste 

management techniques will be applied and collection points established where refuse 

can be collected from a central point. The County needs to partner with organisations that 

promote waste management like recycling of plastics and use of biogas that utilises human 

waste.

Implementation of projects requires Environmental Impact Assessments (EIA) and 

Environmental Audit (EA) reports to ensure that the set environmental standards are observed. 

Nairobi Dam Trust will endeavour to rehabilitate and restore the dam.

V. Gender Inequality
Gender inequality a� ects access and control of resources and political positions for women 

in the County. The gender ratio in primary schools stands at 1:1 and gender parity index of 

the gross enrolment ratio in secondary schools stands at 0.8 compared to 0.834 for the 

country; at parliamentary representation, the female representation stands at 37.5 per cent 

and unemployment ratio for males to female stands at 1:1.2. Out of eight parliamentary 

constituencies in the County, there were only three female Members of Parliament (in the 

tenth Parliament), all of whom served in the Cabinet. There is need for the County Government 

to empower women through training to equip them with relevant skills to enhance their 

productivity. 

Increased violence against women physically, sexually or psychologically is a challenge 

towards achieving gender balance. There is need to establish a gender based violence desk at 

the district level to address issues a� ecting both men and women as well as children issues. 

Access to fi nancial services should be enhanced to enable women to access funds for their 

enterprises. Community mobilisation will be scaled up to have more women receive funding 

from the Women Enterprise Fund (WEF). Health care services that address the women in 

reproductive age should be scaled up to promote maternal and child health. 

 

Strengths Weaknesses Opportunities Threats 
 

Active 
environment 
committee; 
existence of 
CSOs working 
in the sector;  
Equipment and 
staff that aid in 
garbage 
collection. 

Air pollution; 
poor solid and liquid 
waste management; 
informal settlements; 
Uncoordinated (Jua-Kali) 
sector; low level of 
awareness among the 
community and the SME 
operators; Inadequate 
dumping facilities. 

Private-public partnership on 
garbage and waste 
management; use of clean 
and renewable energy; 
community sensitisation; 
existence of a legal 
framework – Environmental 
Management and 
Coordination Act (EMCA) 
and Local Government  Act. 

Poverty leading destruction of 
the environment; rural urban 
migration; climate change and 
global warming 

 

Table 3.7: SWOT analysis for environmental degradation
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VI. High youth population
This is age group (15 - 29 years) represents 38.7% of the total population in the County 

and 56.6% of the labour force. This forms the most active population in the County since 

it is the age where human capital is being developed through education, training and skills 

development. The youth in the County however face various challenges which include:

Unemployment: The slow growth of the economy, low growth of the formal sector and 

demand for previous work experience by potential employers has left about 60% of the 

youth unemployed. This age group cannot access credit for their entrepreneurial activities 

because of perceived credit unworthiness. The County should develop programmes that will 

address unemployment problems and create an environment where the youth can exploit 

their entrepreneurial skills. The County will also ensure that the youth are well informed 

of available credit services such as the Constituency Youth Enterprise Scheme and Fund 

(C-Yes), Uwezo Fund and programmes under various development agencies that can assist 

youth groups in promoting their business activities. Credit facilities could be advanced at 

concessionary interest rates to benefi t the youth.  

Health: The youth being the most active sector in the community are more exposed to 

risky behaviour like drug and substance abuse, irresponsible sexual behaviours that make 

them prone to HIV/AIDS and other STDs. This has serious implications on the economy as 

they are the future human capital. The reproductive health of the youth is also an area of 

great concern. Teenage pregnancies and abortion are common challenges in addition to 

inadequate facilities to cater for healthy mothers. The County shall endeavour to provide 

youth-friendly services in its health care facilities in order to enhance access by this age 

group.

Education and training: The youth in the County lack adequate training facilities to equip 

them with necessary skills needed for self-employment. The society’s attitude towards the 

Jua Kali sector discourages many youth from venturing into it, as they do not want to be 

regarded as failures in life. It is important to note that most of Jua Kali enterprises have a short 

life span. The County will seek to enhance youth polytechnics and provide facilities to ensure 

that the youth get adequate training throughout the County. Training on running Small and 

Micro Enterprises should be emphasised.

Recreation: The County will provide requisite facilities for the youth to be able to develop 

and realize their potential such as recreation centres for them to utilise their leisure time. 

Community service is also important to ensure that the youth support and comfortably 

identify with the rest of the community.

Strengths Weaknesses Opportunities Threats 

High number of 

women groups; 

political awareness 

and commitment; 

and high level of 

advocacy  

Increased marginalisation of 

women resulting to unbalanced 

social economic development; 

lack of women’s participation in 

leadership and decision making; 

lack of collateral for women. 

Training and capacity building 

opportunities; micro finance 

opportunities, Women fund; 

support by civil society 

organisations;  and the National 

Government’s policy on a 30% 

representation by women 

High level of 

unemployment

; poverty; 

HIV/AIDS; and 

insecurity. 

 

Table 3.8: SWOT analysis for gender inequality
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Table 3.10: SWOT analysis for ICT

Strengths  Weaknesses  Opportunities  Threats 
 

Literate youths; 
availability of youth 
fund; existence of 
youth polytechnics; 
availability of markets 
and employment 
opportunities in private 
and government 
institutions.  

Limited access to 
credit; low 
entrepreneurial skills; 
unemployment; drugs 
and substance abuse. 
 

Free secondary education 
and bursaries to fund tertiary 
education; training 
opportunities in tertiary 
colleges; existence of 
organisations supporting 
youth activities and funding 
training; youth officers to 
offer technical advice; 
availability of youth 
programmes by national 
government such as G-
United  

 High rates of 
unemployment; 
availability of drugs; 
legal groupings; high 
poverty levels; and 
HIV/AIDS 

 

Strengths Weaknesses Opportunities Threats 
 

Telephone, mobile network 
coverage; ability of the 
residents to communicate in 
English thus a destination for 
business process 
outsourcing; cross-cutting 
role of the sector hence its 
importance in realisation of 
development.  

Limited integration of 
ICT in other sectors; 
Inadequate and out-
dated equipment; 
inadequate staff. 

Establishment of 
resource centres; 
private sector 
investment in the area; 
the sector as a medium 
for achieving vision 
2030 

HIV/AIDS; increase in 
cybercrime; illiteracy 
and lack of adequate 
skills, among majority 
population 
 

	  

Table 3.9: SWOT analysis for high youth population

VII. Information communication technologies
Information and communication technologies (ICT) may arguably be the most powerful tool 

for social and economic change. Rapid and continuing growth and development in ICTs is 

transforming the ways in which communities live and work. The internet for example, can 

facilitate access to both domestic, international online education and job opportunities. The 

internet is also used to advertise products and to get market information. There is need to 

identify information needs in the County. Private sector participation will play a crucial role 

in providing ICT services. The County has a challenge in enabling access to ICTs to facilitate 

accelerated development. Resource centres will be established within the County to enable 

easier access to internet services as well as promote use of computers. Business process 

outsourcing will be enhanced through ICTs. ICTs can also enhance access to regional and 

international markets for agri-business and other products. 

viii. Disaster risk reduction
The Nairobi County development gains are under threat from increasing natural, human 

and climate change related disasters. Notable risks include fl ooding in the lower parts of the 

County, along the Nairobi River where landslides that have claimed lives in the recent past. 

Industrial, chemical, electrical and oil spill fi res have become increasingly common especially 

in informal settlements. While rapid expansion of physical infrastructure and housing has 

been witnessed in the County, road carnage along the major highways has increased over 

time. The roads recording major accidents include Thika Superhighway, Mombasa Road, 

Uhuru Highway and Jogoo Road. Collapsing buildings due to poor workmanship, unethical 
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and corrupt contractors, lack of punishment of errant contractors by the Ministry of Public 

Works and poor enforcement of the construction code by the Nairobi City County (NCC) 

continue to pose a serious threat to many City dwellers. 

Disasters related to insecurity particularly terrorism is a source of major concern for the 

County. A major terrorism attack was executed in August 1998 involving the bombing of 

the US Embassy and the Ufundi Sacco Building in which over three hundred people were 

killed and hundreds maimed. Between the period 2011 and 2012, the City witnessed nine 

grenades and improvised explosive devices attacks. Although the magnitude of the impact 

of subsequent attacks is on a diminishing trend, the frequency has been considerably on the 

rise during the same period. To avoid disasters and to minimise potential negative impacts, 

the County will prepare a disaster contingency plan.  This will assist in mapping out possible 

disasters prone zones and response mechanisms.  The plan will be prepared by the County 

Disaster Management Committee. It is envisaged that the plan will take into account the need 

to forecast and take precautionary measures, improve response mechanisms, education and 

training of o�  cials and population at risk, and secure resources among other issues.

Strengths 
 

Weaknesses Opportunities Threats 

Existence of sub-county 
disaster management 
committees; existence of 
international relief 
agencies; existence of 
national security organs; 
 
existence of major 
referral hospitals; 
existence of public and 
private emergency 
response teams;  
 
proximity to national 
offices for emergency 
response; high levels of 
disaster awareness 
among the members of 
the society; presence of  
Metrological Department 
in the County; availability 
of early warning systems 
such as alarm systems;  
 
availability of reliable 
communication system; 
 
willingness of the 
community to be trained 
on DRR; existence of  
County government 
structures and by-laws on 
public safety; existence 
of EMCA, drought 
emergency assistance 
project (DEAP); existence 
of building regulations 
codes by the NCC;  
 
existence of trained 
personnel such as Army 
and National youth 
Service (NYS) for 
emergency evacuations 

Poor coordination 
between various 
response agencies; 
weak platforms for 
information sharing;  
 
absence of legislation of 
DRR laws; inadequate 
trained personnel on 
DRR; inadequate 
collection and storage 
of disaster data;  
 
inadequate 
dissemination of 
information on DRR; use 
of obsolete technology 
to predict both natural 
and man-made 
disasters; lack of a 
public policy on early 
warning systems; low 
awareness levels on 
existing laws; poor 
participation citizens;  
 
few qualified DRR 
trainers at all levels;  
 
ineffective County 
government structures; 
weak enforcement on 
safety laws and by laws;  
 
inadequate ambulance 
services; poor 
enforcement of the 
building codes; poor 
physical planning; lack 
of policy for DRR;  
 
centralization of rescue 
facilities; and absence of 
contingency plans  

Capacity to outsource due 
to County’s strategic 
positioning;  
Presence of CIDP 
mainstreaming DRR;  
The DRR policy is it its 
final stages;  
 
Increased capacity on 
planners on DRR; 
Availability of internet 
service which can help 
disseminate DRR 
information;   
 
Existence of GIS tools for  
mapping disasters prone 
areas; availability of 
training opportunities with 
various organisations;  
 
existence of higher 
learning institution 
offering DRR; existence of 
the  Constitution of Kenya 
(2010) which promotes 
information accessibility;  
 
incoming legislation by 
county assemblies; 
development of a 
metropolis master plan on 
DRR policy underway;  
 
willingness of stakeholders 
to support 
implementation of 
contingency and 
preparedness plans 

Political interference;  
Inter-agency rivalry;  
Ethnic rivalry limits the 
response operations;  
 
The incoming County 
government might not 
embrace DRR plans;  
 
Pending transition 
legislation laws which 
may take priority over 
DRR;  
 
Lack of budgetary 
allocation to map 
disaster prone areas; 
corruption; few DRR 
experts; inadequate 
funding; rural urban 
patient migrations; 
transit diseases;  
 
ballooning Nairobi 
population;  
 
mushrooming of 
informal settlements; 
inaccessible roads; and  
high cost of living 
 

 

Table 3.11: SWOT analysis for disaster risk reduction
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3.4  Sector development priorities and strategies
Sector development objectives and outcomes have been developed and derived from the 

County-wide development objectives. Under each sector, key development outcomes have 

been identifi ed and their attendant indicators established. Sector development outcomes 

ideally spell out what succeed will look like in 2022 (after fi ve years). By and large, each sectors 

development outcomes have been identifi ed and aligned to their sub-sectors’ mandates and 

core functional responsibilities. 

Beyond the sector-wide outcomes, under each sub-sector, key outputs, activities and inputs 

have been identifi ed. Outputs under each sub-programme are the services o� ered or benefi ts 

that will the enjoyed by the Nairobians or those served by each sector. Activities are the 

programmes, projects and initiatives and things that each sector will spend their budgetary 

allocations on. The approach taken in developing this CIDP is “to plan for development 

outcomes for each sector but budget for activities”. This therefore implies that successful 

implementation of the activities will result in the achievement of the identifi ed development 

outcomes. In the sections that follow, the development priorities and objectives of each sector 

have been identifi ed, expected outputs have been outlined and activities to be implemented 

in the fi ve year period have been specifi ed together with the attendant indicators.

3.5 Public Works, Roads & Transport 

3.5.1 Brief description of the sector
The Public Works, Roads & Transport Sector are composed of three directorates namely; 

Roads, Public Works and Transport as the name suggests. The Public Works directorate is 

further organised into structural, electrical, building and mechanical departments. The 

mandate of the Roads, Public Works and Transport sector is to manage and provide quality, 

equitable and sustained infrastructure for social-economic development to the resident of 

Nairobi County.

Vision
The Sector envisions to be “a modern and secure City that is a world leader in provision of 

physical infrastructure”.

3.5.2 Development challenges in the Public Works, Roads & Transport  
 sector
The key development challenge facing the sector is overlapping mandates and unbundled 

functions between the national and the County governments in respect to public works. 

This is largely due to the existence of a legal framework that addresses many government 

agencies that perform the same functions. The sector is also faced with uncoordinated 

development in the city whereby infrastructure follows development instead of development 

following infrastructure. Additionally, there has been a slow pace in reforming zoning laws to 

cope with the changing population needs and demands. Lastly, NCC as a city faces a unique 

challenge whereby its population during the day is more than the population at night. This 

causes pressure to existing physical infrastructures.

The proposed sector development priorities in the 2018-2022 CIDP have therefore been 

developed to address the above mentioned challenges.
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Sno. Objectives Outcomes Indicators 
 

1 To develop and maintain roads 
and storm water drainage to 
global standards  

Increased efficient 
transportation of people, 
goods and services 
 
Reduced episodes or 
damages associated with 
storm water and floods 
 

% of motorable and passable 
roads within the city 
 
% reduction to exposure of city 
residents and property to 
storm water related-losses 

2 To develop and maintain street 
and security lighting 
infrastructure   

Increased public safety  and 
security 
 
Increased economic activity 

% reduction of crime 
 
% increase of business time 
 
 

3 To develop and maintain 
institutional facilities   

Increased Safety and hygienic 
living and working 
environment 
 

% of institutional buildings 
maintained 

4 To develop and maintain 
bridges   

Increased vehicular and 
pedestrian passage 

% increase of connectivity 
within estates and roads 
 

5 To operate and maintain traffic 
management systems (TMS) 
and  transport infrastructure 

Increased travel mobility and 
accessibility to safe 
transportation system 

% reduction in commuting 
time 
 
 

6 To maintain County fleet and 
plants 

Increased availability and 
safety of the County 
mechanical assets and fleet 
 

% utility of County mechanical 
assets and fleet 

7 To facilitate private 
developments through 
approval and inspection of 
submitted designs that satisfy 
the technical, design, planning 
and other requirements 

Increased structural safety % reduction in time taken to 
approve private developments 

 

 

Table 3.12: Public Works, Roads & Transport sector development priorities
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3.6 Health Services 

3.6.1 Brief description of the sector
As per Schedule Four of the Constitution of Kenya (2010) the Nairobi City County 

Government’s responsibilities include: County health provision, promotion of primary 

healthcare, pharmacies, ambulance services, licensing and control of undertakings that sell 

food to the public, cemeteries, funeral parlours and crematoria, refuse removal, management 

of refuse dumps, and solid waste disposal. 

Nairobi City County health service delivery system comprises fi ve tiers with levels 1 to 5 

managed by the NCC which deliver Kenya essential package for health (KEPH) services for 

the various cohorts. The County has more than 500 facilities with 121 functional community 

units serving the population of Nairobi. Currently there are 106 public facilities, 132 faith-

based organisations and non-governmental organisations (FBOs and NGOs) and 271 private 

facilities. Level 5 are County referral facilities that link with the national referral system at level 

6.

3.6.2 Health Services sector development challenges
The sector development challenges includes; inequitable distribution of the available 

human resource coupled with shortages of skill mix in health which has hampered e� ective 

service delivery; persistent inequalities in access, use and fi nancing of services; new and re-

emerging health conditions; changing social behaviour which leads to new risks; HIV and 

non-communicable diseases that have put a strain on the health systems, leading to reduced 

motivation of sta� . 

In the view of the above development challenges, objectives will be addressed, taking into 

account the mandates and functional responsibilities of each level of government (county 

and national). The seven health sector objectives are to:

i. Eliminate communicable conditions

ii. Halt and reverse the rising burden of non-communicable diseases

iii. Reduce the burden of violence and injuries

iv. Provide emergency, referral and rehabilitative services

v. Provide essential health care

vi. Minimise exposure to health risk factors

vii. Strengthen collaboration with health-related sectors

The following are strategies to achieve the strategic objectives:

i. E�  cient service delivery system that maximizes health outcomes

ii.  Comprehensive leadership and governance that delivers on the health agenda

iii. Adequate and equitable distribution of human resources

iv. Adequate fi nances mobilized, e�  ciently allocated and utilized, with social and fi nancial 

risk protection assured

v. Adequate health information, for evidence based decision making

vi. Universal access to essential health products and technologies
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vii. Adequate and appropriate health infrastructure.
Achieving quality health care for all Kenyans remains a challenge largely because of socio– 

economic, political and other factors that have resulted in an imbalance between the demand 

for and supply of health services.

Sector vision
A City County providing world class health services 

Sector Mission
To provide quality healthcare services that is accessible, equitable and sustainable to the 

population of Nairobi City County.
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3.7 Education, Children, Youth, Sport and Social Services 

3.7.1 Brief description of the Education, Children, Youth, Sport and   
 Social Services Sector
The Education, Social Services and ICT sector came into existence in 2013 after the 

promulgation of the Constitution of Kenya (2010). The sector has two departments namely:   

Education and Social Services. 

Vision
A Nairobi citizenry that enjoys Globally Competitive Education, Training and Social Cultural 

Services

Mission
To provide, and coordinate a Globally Competitive Education, Training and Social Cultural 

Services to empower the Nairobi citizenry both socially and economically to foster an 

enabling environment for investors, residents and others to invest live and work.

3.7.2 Education, Children, Youth, Sport and Social Services sector   
 development challenges
The sector faces a number of development challenges largely exacerbated by rural urban 

migration among the youth. One of the challenges facing the sector especially in education 

is the operability of two forms of education namely, informal and formal early education 

systems. A number lower level (ECD) schools operating in the slum areas are informal and 

are run and managed by charitable organisations as opposed to the formal schools that are 

owned by the NCC. 

Transition of children from the informal to formal setting has remained a challenge over the 

years. It is also notable that the retention rate among needy and vulnerable students from 

primary to secondary school is low. Additionally, the sector faces an acute shortage of ECD 

classes and trained teachers.

Another challenge facing the sector is the increasing number of youth and women 

unemployment due to dwindling economic opportunities. This challenge is compounded 

by lack of adequate vocational training facilities. Uptake of sports and cultural activities has 

been a challenge as well. In the social realm, the sector faces a number of challenges. For 

instance, the city continues to face a growing number of street children and street families. 

Equally, the sector has in the past experienced cultural intolerance in some parts of the City.

Development priorities identifi ed for the sector in the 2018-2022 CIDP are meant to address 

the stated development challenges. It is on the basis of the above that the sector has identifi ed 

a total of seven strategic objectives.

3.7.3 Education, Children, Youth, Sport and Social Services sector 
strategic objectives 
The strategic objective for the sector includes to: 

i. Provide access to quality Early Childhood Development and Education (ECDE)

ii. Improve transition and retention rate of needy and vulnerable students in secondary 

education, vocational and ECDE training programmes
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iii. Empower the youth through quality vocational training in the County

iv. Rehabilitate and integrate vulnerable groups and street families

v. Provide opportunities for economic participation for the youth, women and persons 

living with disabilities (PWDs) 

vi. Promote cultural diversity, a reading culture, talents and sports development

vii. Provide quality infrastructure in education, sports and social services 
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3.8 Environment, Energy, Water and Natural Resources 

3.8.1 Brief description of the Environment, Energy, Water and Natural  
 Resources Sector
In respect to Part 2 of the Fourth Schedule of the Constitution of Kenya (2010), the sector 

is mandated to manage the environment, energy, water and natural resources. In execution 

of this mandate, the sector is responsible for: refuse removal; refuse dumps and solid waste 

disposal; control of water, air and noise pollution; control and regulation of public nuisances; 

management of County parks and recreation facilities; provision of water and sanitation 

services; and promotion of electricity and gas reticulation and energy regulation.

The sector is organised into two departments. These are;  Environment and Solid Waste 

Management and Water and Energy.

Sector Vision
To be a leader in innovation and environmental sustainability towards provision of diverse 

water and environmental management services.

Mission
To proactively provide e�  cient and e� ective water and environmental planning and 

management services for a clean, healthy and safe environment for both residents and 

visitors of Nairobi.

3.8.2 Environment, Water & Energy
The sector encounters a number of development challenges. Key among these is low 

access to quality and safe drinking water and sanitary services. Additionally, disposal of 

waste and its management has largely relied on a single dumpsite and old technology of 

waste management and disposal. The city residents are also exposed to air, water, and noise 

pollution. Further, on matters recreation and leisure, the County has challenges related to 

availability of open spaces and parks for recreational activities. Lastly, there appears to be 

reluctance among residents to adopt use of clean and renewable energy, especially among 

the urban poor residing in slums.
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3.9 Urban Planning and Lands and Urban Renewal &    
 Housing  

3.9.1 Brief description of Urban Planning and Lands and Urban    
 Renewal & Housing sectors  
The sector consists of Urban Planning, Lands, Urban Renewal and Housing sub-sectors. 

The urban planning sector is primarily responsible for land use planning and facilitating 

physical development of the city. The lands sub-sector is mainly concerned with County land 

administration and management; and provision of additional inter-sectoral support services 

for infrastructure planning and development, as well as natural resource conservation in the 

City.  The housing sector seeks to promote and provide decent and a� ordable housing.

Vision
Urban planning: to be recognised as a model of urban planning excellence in Africa

Lands: To provide e�  cient land administration and management services for sustainable 

socio-economic planning, growth and development within Nairobi City.

Housing: A leader and valued community partner in building sustainable and resilient 

neighbourhoods.

Mission
Urban Planning: To formulate and implement innovative and integrated urban planning 

strategies for e� ective and transformative urban management and a new level of sustainable 

urban development.

Lands: To provide e�  cient land survey and GIS services for sustainable land administration 

and management.

Housing: To create and sustain opportunities for decent, a� ordable housing, high standards 

public buildings, infrastructure and urban environment to impact on sustainability.

3.9.2 Development challenges in the Urban Planning and Lands and   
 Urban Renewal & Housing sectors
Land management, management of urban development, and housing issues have doggedly 

presented a challenge in streamlined growth of the County. These challenges manifest in the 

following ways:

High rate of urbanisation: High urbanisation rate, (4.1% growth rate) has led to mismatch 

between rate of urban growth and infrastructure provision.

Ine�  cient urban structure: The current city structure is homocentric, making all trips 

terminate in central business district. This leads to tra�  c congestion and concentration of 

economic activities in the urban core and leading to decay of the urban core.

Low investment in a� ordable housing: Housing demand in Nairobi outstrips supply. This 

gap has led to mushrooming of informal settlements. The private market targets middle and 

higher income groups, hence leaving the bigger chunk of population in the lower cadres to 

seek alternative and principally low standard, housing solutions.
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High speculation on land use and illegal occupation of County land: Open spaces for public 

use have been grabbed over time, lessening available space for development. High speculation 

on land use has resulted in poor mixed development and loss of the neighbourhood concept 

leading to building of commercial and o�  ces in residential areas.

In view of the aforementioned challenges, the sector has identifi ed fi ve strategic objectives 

to address the above challenges. These objectives have been converted into development 

outcomes which are linked to identifi able and measurable outputs and activities together 

with SMART indicators to measure and track performance. 

3.9.3  Urban planning sub-sector

Table 3.25: Urban Planning sub-sector Objectives, outcomes 
and outcome-indicators 

S/No. Objectives Outcomes Indicators 

1. To promote spatial 
order for 
sustainable 
development 
 

Properly guided 

development within the 

County 

Environmental aspects 

inculcated into urban 

development 

Automated city development 

management and enhanced 

ease of doing business  

Formalised development  

Improved planning 

compliance 

 

% integration of urban 

development plans 

% uptake of e-services 

% compliance with 

outdoor advertisement 

regulations 

% compliance with 

development regulations 

% reduction of number of 

days it takes to approve 

aiming to reduce by 2 

number days from a 

baseline of 14 days  

2. To foster 
integrated 
management of 
urban public 
spaces 

Safe, secure and inclusive 

public spaces 

Revitalised public spaces 

% reduction of safety 

concerns in public spaces 

No. of public spaces 

audited and reclaimed 

3. To establish a 
framework for the 
naming of streets 
and numbering of 
properties 

Increased ease of navigation 

Efficient system of proper 

identification and 

accessibility within the 

County 

Timeliness in 

identification of streets 

and properties 

4. To manage 
advertisements 
and outdoor 
activities 
application process  

Automated permit 
application  
Order in outdoor 
advertisements 
 

% of applications done 
online 
Time taken in 
enforcement of outdoor 
advertisement 
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3.10 Commerce, Tourism and Cooperatives 

3.10.1 Brief description of the Commerce, Tourism and Cooperatives   
 sector
The Commerce, Tourism and Co-operatives (CTC) sector is mandated to provide a policy 

framework and enabling environment for County socio-economic growth and long term 

development as envisaged in the Constitution of Kenya (2010) and Vision 2030. 

The sector comprises of 10 directorates namely; General Administration and Support Services, 

Trade and Enterprise Development, Markets, Tourism, Licensing, Weights and Measures, 

Betting and Gaming, Co-operative Development, Co-operative Audit, Liquor Licensing. 

For purposes of planning and budgeting, the departments were condensed into six main 

programmes with specifi c functions.

The programmes are:

i. General Administration, Planning and Support Services

ii. Trade Development and Market Services

iii. Cooperative Development and Audit Services

iv. Licensing, Gaming and betting services

v. Fair trade Practices 

vi. Tourism Development

Vision 
The sector strives to be a globally competitive economy with sustainable and equitable 

socio-economic development.

Mission
To promote, integrate and implement socio-economic policies and programmes for a rapidly 

industrialising economy.

3.10.2 Trade, Commerce, Cooperative & Tourism 
Nairobi City County is not only the capital of Kenya but also regional economic hub and a 

transit route to a number of destinations in East and Central Africa. As an economic hub, 

creating an enabling business and investments remains a continuous endeavour in order to 

attract local, regional and international investors. Given the sti�  competition from capitals in 

the regions to attract economic and transit hub status, enhancing investments attractiveness 

and opportunities remains a challenge at the both the County and national levels.

The trade and commerce sector faces a hawking and hawkers menace most of who evade 

taxes and are blamed for increased insecurity. This challenge is compounded by the limited 

number of open market spaces, lack of an all-inclusive licensing policy which has increased 

the cost of doing business for the residents and non-residents. In the development and 

enactment of an all-inclusive licensing policy, the County will take into account the needs of 

hawkers and other small scale traders. In respect to the cooperative movement, the uptake 

and growth of the cooperative activities is slow and yet it can play a critical role in enhancing 

the ability of those in informal employment to mobilise capital. Lastly, in tourism sector, the 

County not has few tourist attraction destinations and activities with a majority of those 

available belonging to the National Government. Attendant to this is the inadequacy of bed 

capacity.
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In view of the aforementioned challenges, the sector has identifi ed fi ve strategic objectives to 

address the challenges. These objectives have been converted into development outcomes 

which are linked to identifi able and measurable outputs and activities together with SMART 

indicators to measure and track performance.

3.10.3 Strategic objectives for Trade, Commerce, Cooperative &    
 Tourism
The Strategic objectives are to:

i. Create an enabling environment for domestic and international trade and investment

ii. Promote compliance with cooperatives legislation 

iii. Improve e� ectiveness in issuance, control and regulation of business licensing

iv. Provide e� ective legal metrology and consumer protection

v. Promote tourism development within the County

Sno. 
Objectives Outcomes Indicators 

2 To create an enabling 
environment for 
domestic and 
international trade and 
investment 

Increased business 
investment in the 
County by local and 
international investors 

% increase in number of  traders 
% increase in number of investors 
% increase in number of trading spaces 

3 To promote 
compliance with 
cooperative legislation 

Increased growth of 
the cooperative 
movement’s activities 

% uptake of the co-operative movement 
% number of co-operative audits 

4 To improve 
effectiveness in 
issuance, control and 
regulate business 
licensing 

Increased number of  
business permits issued 
 
Reduced negative  
socio-economic 
effects of gambling 

Timeliness in the issuance of business permits 
 
% compliance of with gambling regulations 

5 To promote legal 
metrology and 
consumer protection 

Increased public 
confidence in 
measurement results  

% number of accurate measurement 
equipment 
% increase in consumer protection (index) 

6 To promote tourism 
development in the 
County 

Increased number of 
tourism facilities 

Number of tourists visiting the tourism facilities 

 

 

Table 3.32:   Trade, Commerce, Cooperative & Tourism sector 
Development Priorities/Objectives
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Programme 
Name 

Sector  Cross-sector Impact Measures to Harness or 
Mitigate the Impact  

  Synergies Adverse 
impact 

 

Co-operative 
Development and 
Audit Services 

CTC Revenue generation 
through registration of 
cooperative societies 
and auditing 

 Contribute to revenue 
generation in the Finance & 
Economic Planning sector 

Tourism 
Promotion and 
Marketing 

CTC Improvement of the 
County economy 
through Investment 
attraction  

 Contribute to revenue 
generation in the Finance & 
Economic Planning sector 

Trade 
Development and 
Market Services 

CTC Revenue generation 
through markets Cess 

 Contribute to revenue 
generation in the Finance & 
Economic Planning sector 

Licensing and Fair 
Trade Practices      

CTC Revenue generation 
through licensing 

 Contribute to revenue 
generation in the Finance & 
Economic Planning sector 

  Social services support 
through rehabilitation 
programmes 

 Improvement of  Social 
Economic status through 
rehabilitation programmes of 
the Liquor Board 

   Illegal gambling 
resulting from 
Betting and 
Gaming 

Intensified Enforcement by 
Betting and Gaming 
Department 

 

3.11 County Liquor Licensing Board 
The Nairobi City County Liquor Board was established by an Act of the Nairobi County 

Assembly to provide for the implementation of the National Government policy on the control, 

licensing and enforcement of standards on the regulation of manufacture, advertisement, 

sale and consumption of alcoholic drinks in the County. 

Vision
A County free from alcohol and drug abuse.

Mission
To lead and coordinate the fi ght against alcohol and drug abuse through implementation of 

the National Government policy on alcoholic drinks and for the control, licensing, advocacy, 

awareness creation, sale and consumption of alcoholic drinks and for connected purposes 

in Nairobi County.

3.11.1 Liquor sub-sector development challenges
Alcohol and drug abuse a� ects the nation as a whole-both urban and rural areas, cutting 

across the social classes. It is not only in slums or low income areas where people are poor 

and unhappy but also with families living under better conditions (rich and calmer), where 

children are better controlled. According to the National Campaign Against Drug Abuse 

(NACADA) the past 20 years has seen drugs and drug abuse soar to an extent that it now cuts 

Table 3.34:   Trade, Commerce, Cooperative & 
Tourism sector cross-sectoral impacts
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across all sectors of life. The level of drug abuse is startling because of the fact that many 

young people are getting introduced to drug abuse each day. Alcohol, bhang and tobacco 

are increasingly being abused by school going children. 

Development and social challenges associated with alcohol and drug abuse are: A lot of 

resources are channelled to manage or control the menace by the government for instance 

to rehabilitate addicts that could have otherwise been used for development purposes; 

alcohol and substance abuse results in social issues such as family break ups and immorality 

in families; low productivity at the work places and schools has been associated with drug 

abuse. In some cases it results in deaths thus reducing the labour force; tra�  c accidents: most 

of road accidents have been linked to alcohol and drug abuse; crime: police records indicate 

relations between alcoholism and various aggressive and criminal acts. Crimes are usually 

planned in liquor shops and bars where alcohol is sold. People may resort to embezzlement, 

forgery, corruption, bribery and extortion in order to manage their drinking habits and; 

alcohol and drug abuse has been a major threat to savings especially in the informal sector 

employment. This is because most of the income is consumed in through alcohol and drugs.

The Liquor Licensing Board has been inhibited to combat the above challenges due to the 

following challenges: lack of sub-county o�  ces; inadequate sta� ; inadequate motor vehicles; 

inadequate resource allocation and; conversion of residential areas into commercial areas 

which has brought up regulation problems in the City.

In view of the aforementioned challenges, the Board has identifi ed six strategic objectives to 

address the challenges. These objectives have been converted into development outcomes 

which are linked to identifi able and measurable outputs and activities together with SMART 

indicators to measure and track performance.

3.11.2 Liquor sub-sector Strategic Objectives 
i. To provide and facilitate the development and operation of rehabilitation facilities, 

programmes and standards for persons with substance use disorders through licensing 

and regulations in collaboration with other lead agencies;

ii. To coordinate and facilitate public participation in the control of alcohol and drug abuse;

iii. To coordinate and facilitate inter-agency collaboration and liaison among lead agencies 

responsible for alcohol and drug demand reduction;

iv. To facilitate and promote the monitoring and surveillance of national and international 

emerging trends and patterns in the production, manufacture, sale, consumption, 

tra�  cking, promotion of alcohol and drugs of abuse in collaboration with other lead 

agencies;

v. To coordinate the formulation of County policies, laws and plans of action on control of 

alcohol and drug abuse in collaboration with other lead agencies and non-state actors;

vi. To promote and coordinate research on alcohol and drug abuse.
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3.12 Devolution, Public Service and Administration sub-
sector

3.12.1 Brief description of Devolution, Public Service and 
Administration sub-sector
The sector is comprised of the following sub-sectors: Public Service Management, 

Administration, Sub-County Administration, Public Service Board, Security and Compliance, 

Disaster Management, Internal Audit & Risk Management, Supply Chain Management and 

Legal A� airs.

3.12.2 Public Service Management 

3.12.2.1  Brief Description of the sub-sector
The sub-sector is comprised of Public Service Management and the County Public Service 

Board. The County Public Service Board (CPSB) is established under section 57 of the CGA as 

a body corporate with perpetual succession and seal capable of suing and being sued in its 

corporate name. The Public Service Management sub-sector has fi ve departments namely; 

Reforms and Performance Contracting, Monitoring & Evaluation, Quality Management 

Systems, Human Resource Development and Human Resource Management. The sub-

sector is mandated to undertake human resource planning and development.

Vision
The sub-sector is focused on achieving the County Vision:  to be the he City of choice to 

invest, work and live in.

Mission
To provide a� ordable, accessible and sustainable quality services, enhancing community 

participation and creating a secure climate for political, social and economic development 

through the commitment of a motivated and dedicated team.

3.12.3 Public Service Management sub-sector development challenges
Nairobi City County inherited a large number of sta�  from the National Government in 2013 

and it expanded the sta�  numbers substantially. A huge wage bill has a� ected provision 

of basic services in the County due to inadequate resources left for service delivery. Slow 

adoption of the performance management system, wrong placement, low sta�  morale 

and an aging work force have a� ected service delivery in all sectors in the County. Low 

public confi dence in governance, security and rule of law and under-capacitated and weak 

institutional infrastructure has impacted negatively on the provision of quality service delivery. 

Further, high levels of corruption, weak collaboration and partnership with the National 

Government agencies coupled with lack of institutional framework and structures have led 

to ine�  ciencies in service delivery.

In view of the aforementioned challenges, the sector has identifi ed seven strategic objectives 

to address the above challenges. These objectives have been converted into development 

outcomes which are linked to identifi able and measurable outputs and activities together 

with SMART indicators to measure and track performance.
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3.12.4 Public Service Management sub-sector strategic objectives
i) Improve access of quality County services

ii) Promote Public participation and good governance

iii) Improve work environment

iv) Promote performance management

v) Promote National Values and Cohesion in the Public Service

vi) Provide welfare support facilities in the County Public Service

vii) Automate human resource management services

Table 3.38: Public Service Management sub-sector departmental 
priorities and objectives

Objectives Outcomes Baseline Indicators 

To improve access to 
quality County services 

Increased access of County 
services at the lowest level 

40% Availability of County services at all 
devolved levels 

To promote public 
participation and good 
governance 

Improved public participation  40% No. of public participation forums 

held 

No. of members of public 

participated in for a 

To improve work 
environment 

Increased employee 
productivity 

28% Improved work environment index 

To promote performance 
management 

Improved accountability in 
service delivery 

45% Improved service delivery 

To automate human 
resource management 
services 

Increased access  and 
provision of human resource 
management services 

 Proportion of human resource 
management services automised 

To promote national 
values and cohesion in 
the public Service 

Improved compliance with 
national values and cohesion 
in the public service 

20% Level of compliance  
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3.13 Administration Department

3.13.1 Overview
The Administration Department is one of the departments currently under the Devolution, 

Public Service Management and Administration sub-sector. It Comprises of Central 

Administration, Fleet Management, and County Records, Printing Section, Hospitality & 

O�  ce Management and CEC-Secretariat. The Department plays a critical role in the overall 

county performance by: coordinating and providing support services; ensuring e� ective, 

e�  cient and responsible use of public resources; ensuring responsiveness by public servants 

in delivery of public services; and establishing systems to enable innovativeness in public 

service delivery.

Vision
The sub-sector is focused in achieving the county vision to be the city of choice to invest, 

work and live in.

Mission
To provide a� ordable, accessible and sustainable quality services, enhancing community 

participation and creating a secure climate for political, social and economic development 

through the commitment of motivated and dedicated team.

3.13.2 Administration Department development challenges
The slow decentralisation of county services and inadequate provision of o�  ce space in the 

devolved units has a� ected service delivery in the County. Slow adoption of ICT in custodial 

services and weak collaboration and partnership with National Government agencies is a 

major challenge experienced in the County. 

In view of the aforementioned challenges, the sector has identifi ed fi ve strategic objectives 

to address the above challenges. These objectives have been converted into development 

outcomes which are linked to identifi able and measurable outputs and activities together 

with SMART indicators to measure and track performance.

3.13.3 Administration Department objectives 
i. Coordinate smooth running of the county functions in the sectors

ii. Promote good governance and rule of law

iii. Provide a conducive work environment.

iv. Provide quality physical infrastructure for service delivery

v. Provide custodial services for county records  
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3.14 Security Compliance and Disaster Management 

3.14.1 Brief description of the sub-sector
The sub-sector comprises of three departments namely, Security and Compliance, 

Investigation & Information Analysis and Fire Rescue and Services.  Its mandate is to: enforce 

County laws and other relevant Acts of Parliament; provide security services to County 

properties and installations and VIP protection; investigate crimes related to the County; 

and provide rescue and safety services to the public against any disasters. The sector has 

devolved its operations and services to the 17 sub-counties within Nairobi. Fire Rescue and 

Services operates three Stations; Tom Mboya Street, Enterprise Road – Industrial Area and 

Ruaraka. The sector currently has a workforce of 2,500 sta�  that serves a population of 4 

million.

Vision
To be the leading compliance and security sector in enforcing and providing safety and 

services to the public in Africa.

Mission 
To provide safety and security services by investigating and prosecuting crimes related by 

enforcing the County laws

3.14.2 Security Compliance and Disaster Management Development   
 challenges
Security is a key governance issue as it relates to individual safety and their property. There 

is high insecurity and level of crimes in the County especially in the CBD and informal 

settlement areas. Insecurity discourages investment because it increases the cost of 

conducting business. The County government will put in more resources to enhance the 

security of property and lives. 

The County has a challenge in disaster management which has been occasioned by lack 

of adequate fi re, emergency and rescue equipment, inadequate personnel and inadequate 

funding. Poor physical planning and inadequate enforcement of building codes have 

increased the occurrence of disasters in the County.

In view of the aforementioned challenges, the sector has identifi ed four strategic objectives to 

address them. These objectives have been converted into development outcomes which are 

linked to identifi able and measurable outputs and activities together with SMART indicators 

to measure and track performance.
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S/NO. Objectives Outcomes Baseline Indicators 

 To promote good 

governance public 

participation and rule of 

law 

Increased  public 

involvement and 

accountability 

20% Number of people 

participating in public 

participation forums 

held in Nairobi annually 

Increased compliance to 

law and order 

30% % compliance with law 

and order 

Decongestion and order 30% Commuting time 

Enhanced capacity 40% Effective and efficient 

service delivery 

Enhanced safety and 

security 

20% Crime rate 

 

Table 3.42:  Security Department priorities and objectives

3.14.3 Security Compliance and Disaster Management Strategic   
 objectives
i. Enforce the County laws and other delegated legislation

ii. Investigate and prosecute suspect of criminal activities related to the County

iii. Promote good governance and best practices in enhancing service delivery

iv. Promote preventive measures, fi re fi ghting and rescue services
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3.14.5 Investigation and Information Analysis Department 

3.14.5.1 Background
This Department is one of the three directorates in the Security Compliance and Disaster 

Management Sector.  The Department was formed in September 2005 by a resolution of 

City Council of Nairobi (General Purpose Committee). Its mandate is to detect, investigate, 

monitor and prevent criminal activities and sensitise stakeholders about negative e� ects of 

criminals and their role in fi ghting it within the Nairobi City County.

S/NO. Objective Outcomes Baseline Indicators 

 To promote 

good 

governance 

public 

participation 

and rule of law 

Crime reduction 20% % decline in crime rates 

Crime prevention 30% % of areas covered 

Increased awareness 

and enhanced good 

governance 

40% % increase in compliance and 

enhanced service delivery 

	  

Table 3.44:  Investigation Department priorities and objectives
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3.15 Internal Audit 

Vision
To be the best Department in o� ering advisory services in the County.

Mission
To be e� ective and e�  cient in o� ering audit assurance, consultancy and advisory services 

to the County.

Mandate 

The Internal Audit Department derives its mandate from Chapter 12 of the Constitution of 

Kenya (2010) on Public Finance, Public Finance Management Act, 2012 section 155 and 

Public Finance Management (County Government) Regulation, 2015.

3.15.1 The strategic objectives 
i. Promote good governance, public participation and adherence to the rules and laws

ii. Provide advisory services on risk mitigation in the county

iii. Harness technology in service delivery

S/NO. Objectives Outcomes Indicators 

1 To provide advisory 
services on risk 
mitigation in the 
County 

Reduced exposure to 
financial and operation 
risks in the County 

Number of financial risks mitigated 

Number of operational risks 
mitigated 

2 To harness 
technology in 
service delivery 

Increased usage of 
technology to mitigate 
risks in service delivery 

% usage of technology 

3 To operationalise 
and maintain a 
modern resource 
service centre 

Increased access to 
information, facilities 
and resources for 
effective public 
finance management 

% of staff knowledgeable on public 
finance management associated 
with operational and financial risks 

 

Table 3.49:  Internal Audit objectives, outcomes and objectives
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3.16 Legal Affairs Department 
The Legal A� airs Department is committed to providing quality legal service to the County, 

o� ering appropriate legal advice and ensuring pro citizen’s favourable bills are drafted and 

forwarded to the County Assembly for enactment.

Vision
To become the best legal service provider in all the County Governments of Kenya

Mission
To provide quality legal services to the County that will ensure all the legal requirements as 

pertains to the operations of the County are observed and adhered to.

3.16.1  Legal Affairs Department sub-sector development    
  challenges
Provision of quality legal service to the County is the main mandate of the sub-sector. 

However, this has been hampered by the following challenges: inadequate resources due to 

insu�  cient budgetary allocation and inadequate human resource; lack of a legal library thus 

hindering research and reference; lack of a case management system (automation of cases), 

leading to slow handling of fi led cases.

3.16.2  Legal Affairs sub-sector objectives 
In view of the aforementioned challenges, the sub-sector has identifi ed three strategic 

objectives to address the challenges. These are to:

i. O� er quality Legal Services to the County 

ii. Facilitate legislation of county laws 

iii. Prosecute cases arising from breach of County bylaws and other laws

 

S/NO Objectives Outcomes Indicators 

1. Offer quality legal 
services to the County 
 

Effective and 
efficient County 
legal services; 
compliance with all 
County laws  

No. of cases defended and prosecuted 
on behalf of the County 
 
No. of conveyance instruments prepared 
 
No. of civil cases for recovery of sundry 
debts and rates prosecuted and 
concluded 
 
% reduction of cases against the County 

2.  Legislation of County 
Laws 

Good governance 
and just society 

No. of County legislation drafted 

3. Prosecution of cases 
arising from breach of 
County bylaws and 
other Laws 

Increased law and 
order 

No. of cases prosecuted 

 

Table 3.51:  Legal Affairs sub-sector development priorities and objectives 
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3.17 ICT and E-Government
The sub-sector composition consists of ICT, E-government and public relations. The sector 

focuses on provision of essential services to the public through a strong, e�  cient and results 

oriented County. In addition the sector provides modern ICT infrastructure and services in 

order to improve service delivery.

Vision 
To be recognised as the most e� ective and e�  cient E-County in the country.

Mission
To automate County services, and disseminate information for e� ective and e�  cient service 

delivery to the residents of Nairobi.

3.17.1  ICT and E-Government sub-sector development challenges
Some of the challenges the sector is facing are very bureaucratic processes in other 

supporting sectors which delay the delivery of services. Sometimes there are ceilings set 

by the Budget O�  ce resulting in budget constraints. There is also the element of a change 

resistant organisational culture which inhibits adoption of ICT for both the employees and 

other stake holders. Corruption and vandalism of IT equipment has adversely a� ected the 

operations in ICT Department. The County has been experiencing shortage of sta�  and the 

ICT Department is also a� ected.

In view of the aforementioned challenges, the sector has identifi ed eight strategic objectives 

to address them. These objectives have been converted into development outcomes 

which are linked to identifi able and measurable outputs and activities together with SMART 

indicators to measure and track performance.

3.17.2 ICT and E-Government sub-sector strategic objectives
i. Formulate appropriate policies and provide the necessary legal framework for the 

development of ICT and its optimal use in the county and sub-counties.

ii. Facilitate, through the implementation of an E-government programme, the provision 

of county services electronically anytime anywhere for the greater convenience of the 

convenience of the citizens.

iii. Promote and facilitate the development of the ICT sector

iv. Promote the development of ICT enabled services including e-business 

v. Encourage the adoption of new technologies and best practices in the ICT sector

vi. Promote capacity building in the County ICT sub-sector 

vii. Promote and facilitate IT security within County Government systems

viii. Brand the county
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3.18 Finance and Economic Planning 

3.18.1 Brief description of Finance and Economic Planning sector
The Finance and Economic Planning (FEP) Sector is charged  with the responsibility of  

ensuring prudent fi nancial  management of fi nancial  resources, formulating  fi scal and 

economic policies  to facilitate  socio –economic development ,resource  mobilisation and 

control of public fi nancial  resources. The sector comprises of the following fi ve departments: 

Accounting; Budget and Expenditure; Asset Management; Revenue and Economic Planning; 

and Internal Audit.

The key sector programmes include: general administration, planning and support services; 

public fi nancial management; and economic policy formulation and management. These 

programmes are directly linked to the strategic objectives of the sector.

3.18.2 Finance and Economic Planning sector development challenges
i. Unreliable and unpredictable cash fl ow has a� ected achievement of development targets 

in the sector. 

ii. Low capacities of monitoring, evaluation and reporting in sectors posed challenges in 

project implementation and tracking at sector level.

iii. Court injunctions, legal challenges and objections on Land rates, Parking, Bill boards and 

advertisement, and betting Control and lotteries a� ected county ability to raise funds for 

operations and development.

iv. Weak Public Private Partnership framework a� ected resource mobilization to supplement 

the inadequate county resources.

In view of the aforementioned challenges, the sector has identifi ed fi ve strategic objectives to 

address the above challenges. These objectives have been converted into development 

outcomes which are linked to identifi able and measurable outputs and activities together 

with SMART indicators to measure and track performance.

3.18.3 Finance and Economic Planning sector strategic objectives 
The key strategic objectives of the sector include to: 

i. Enhance resource mobilisation. 

ii. Promote prudent fi nancial management

iii. Improve asset management. 

iv. Strengthen policy formulation, planning and budgeting.

v. Enhance tracking of implementation of development policies, strategies and programmes  
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 Objectives Outcomes Indicators 
1 To enhance resource 

mobilisation 
Increased revenue Amount of revenue collected (Kshs.) 

2 To promote prudent 
financial management 

Increased statutory  compliance % compliance to PFM Act 

Increased county net worth amount of debt paid (Kshs.) 

3 To improve asset 
management 

Proper management of County 
assets 

updated County Asset Register; 

Insured County assets 

4 To strengthen policy 
formulation, planning 
and budgeting  

Adequate policy formulation, 
planning and budgeting processes 

Planning and budget policies 
formulated and implemented 

5 To enhance tracking of 
implementation of 
development policies, 
strategies and 
programmes 

Timely tracking of development 
and projects implementation 

Timely reporting on development and 
project implementation 

6 To promote good 
governance, public 
participation and 
adherence   to the rule 
and law. 

 

Reduced exposure to financial and 
operation risks in the County 

% of risk free financial operations 

% of risk free operational services 

Increased usage of technology to 
mitigate risks in service delivery 

% usage of technology 

Increased access to information, 
facilities and resources for 
effective public finance 
management 

% of staff knowledgeable on public 
finance management associated with 
operational and financial risks 

 

Table 3.59:  Finance and Economic Planning sector priorities and objectives
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Programme 
Name 

 
Sector 

 
Cross-sector Impact 

Measures to Harness 
or Mitigate the 
Impact 

  Synergies Adverse 
Impact 

 

Public Financial 

Management 

All sectors The Finance and 

Economic 

Planning (FEP) 

sector is the 

resource 

allocator to all 

sectors; Sectors 

act as 

intermediaries for 

revenue 

collection on 

behave of FEP 

Inadequate 

provision of funds 

affects 

implementation of 

projects and 

service delivery ; 

delay in release of 

funds affects 

programmes and 

projects 

implementation 

FEP and other sectors 

need to work closely to 

enhance/raise revenue 

collection; 

 

Provision of adequate 

funding to the sectors to 

implement their 

programmes and projects;  

 

Adequate resources need 

to be mobilised both 

internally and externally 

 

Timely release of funds to 

the sectors 

Economic and 

Financial Policy 

Formulation and 

Management 

All sectors Development of 

sector plans and 

long term 

development 

plans; 

tracking of sector 

programmes and 

projects 

Poor development 

planning affects 

quality of service 

delivery and 

programmes and 

projects 

implementation; 

 

Lack of M&E 

system affects the 

tracking of results 

Enhance coordination of 

development planning in 

sectors; enhance and 

develop new interactive 

M&E system and roll out in 

all sectors; formulate 

quality economic and 

financial policies; recruit 

and train technical staff on 

development planning 

and M&E 

 

Table 3.61:  Finance and Economic Planning sector cross-sectoral 
implementation considerations

3.19 Agriculture, Livestock, Fisheries, Forestry & Natural 
Resources

3.19.1 Brief Description of the Sector
The Sector comprises of fi ve sub-sectors which are; Fisheries, Livestock Production, 

Veterinary Services, Forestry and Natural Resources. The Sector performs extension and 

regulatory services and agri-business promotion as well as food situation assessment. 

Through extension services, the Sector empowers producers of crops, livestock and fi sheries 

on new technologies that achieve greater production under the limited arable land space 

in the County. The Sector also promotes tree growing as a way of ensuring sustainable 

agricultural land use and greening of the City to enhance environmental benefi ts associated 

with trees.
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The regulatory services o� ered by the Sector manage animal and plant diseases, pests 

and vectors which achieve greater health productivity of animals and plants. In addition, 

the Sector regulates and controls tree cutting and pruning. The Sector also inspects food 

for contamination with micro-organisms, agro-chemicals, veterinary medicines and 

environmental contaminants while also controlling zoonotic disease to protect public health. 

Under the food situation services the Sector carries out regular surveillance for food security 

and advises the rest of the Government to respond appropriately. Through this service, 

Nairobi residents are better assured of their right to food as provided by Article 43 (1) (c) with 

greater contribution to the right to health under Article 43 (1) (a) of the Constitution of Kenya 

(2010).

Vision
The sector aims to make Nairobi a food secure County 

Mission
To improve livelihoods of Nairobi City County community by promoting innovative, 

commercially oriented, modern urban agriculture through appropriate policy environment, 

e� ective support services and sustainable natural resource management.

3.19.2 Agriculture, Livestock, Fisheries, Forestry & Natural Resources  
sector development challenges
Although Nairobi City County is largely an urban County, a number of city residents engage in 

some agricultural activities in what is called urban farming. A big challenge in the County has 

been the dwindling land resource for farming as a factor of production. This is exacerbated 

by encroachment on farming land for development. The other challenges facing the County 

are food and nutritional security among a segment of city residents. Further, the City faces 

challenges related to soil and water conservation in addition to reduced forest cover.

In view of the aforementioned challenges, the sector has identifi ed four strategic objectives 

to address the above challenges. These objectives have been converted into development 

outcomes which are linked to identifi able and measurable outputs and activities together 

with SMART indicators to measure and track performance.

3.19.3 Agriculture, Livestock, Fisheries and Forestry strategic    
 objectives
i. Promote food and nutritional security for all,

ii. To provide reliable, accessible, quality and a� ordable animal healthcare,

iii. Promote tree cover in the city, and

iv. Increased soil and water conservation for a sustainable environment.
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S/No. Objectives Outcomes Indicators 

1. 

 

Promote food 
and nutritional 
security for all 

 

 

Increased crop 
production for food 
and nutrition 
security 

% increase in tonnage of 
crop-derived food 
produced in Nairobi 
annually  

% of residents achieving 
good nutritional status 
annually 

Increased livestock 
production for food 
and nutrition 
security 

% increase in tonnage of 
livestock-derived food 
produced in Nairobi 
annually 

Increased fish 
production for food 
& nutrition security 

% increase in tonnage of 
fish and other aquatic 
animal-derived food 
produced in Nairobi 
annually 

2. Provide 
reliable, 
accessible, 
quality and 
affordable 
healthcare 

 

Improved animal 
and human health 

% increase animal-
derived food productivity 
annually 

% reduction in 
prevalence of animal and 
zoonotic diseases 
annually 

% reduction food 
contamination annually 

3. Provide clean 
energy, safe 
drinking water, 
waste 
management 
and sanitary 
services in a 
secure 
sustainable 
environment 

Improved tree 
cover, soil and 
water conservation 

% increase in tree cover 
annually 

% increase in farm 
productivity annually 

Table 3.62:  Agriculture, Livestock, Fisheries and Forestry objectives, 
outcomes and outcome indicators
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Programme Name 
 
Sector 

 
 Cross-sector Impact 

 
Measures to harness or Mitigate the 
Impact  Synergies Adverse impact 

Livestock resource 
management and 
development 

Agriculture Production of 

organic fertilizer 

(manure) hence 

reduction of 

emissions associated 

with chemical 

fertilizers 

High demand and 

strain on pristine land 

for fodder 

production, hence 

creating a high 

carbon footprint in 

the ecosystem 

Link with related sectors and institutions to 

adapt and step-up use of organic fertilizer for 

improved soil aggregates including soil 

carbon (sequestration) 

Encourage intensification and 

commercialisation (improved off-farm 

production systems) hence less strain on 

land 

 3.20  Ward Development Fund
Ward Development Fund (WDF) is a statutory fund formed under the Ward Development Fund Act, 2014. It constitutes 
5% of the total county budget and it is aimed at reducing disparities in resource allocation and development among 
wards. The fund is managed by ward development fund secretariat. The WDF projects are identifi ed through public 
participation forums in the wards depending on the priorities of individual wards.

Projects funded under WDF are community based projects, which ensures that the prospective benefi ts are available 
to a widespread cross-section of the inhabitants of a particular ward. The projects takes cognizance of the rights 
of children, persons living with disabilities, youth and minorities, marginalised and older members of the society as 
provided for under Article 53, 54, 55, 56 & 57 of the Constitution. Table 3.3.60 shows the implementation framework 

of WDF programme. See Annex II for WDF on-going projects.

3.21   County Assembly Service Board 
The Nairobi City County Assembly Service Board (CASB) is established pursuant to section 12 (1) of the County 
Governments Act 2012 as a body corporate with perpetual succession. It consists of four members: Hon. Speaker 
of the Assembly as the chairperson; Leader of Majority as the vice chairperson and Leader of Minority and one 
person resident in the county appointed by the County Assembly from among persons who have knowledge and 
experience in public a� airs, but who is not a member of the County Assembly. The Clerk to the Assembly is the 
Secretary to the Board. 

Vision 
To be the most e�  cient and e� ective legislature in promoting good governance in Africa and beyond

Mission 
To advance economic, social, cultural and political aspirations of the people of Nairobi City County through robust 
legislation, prudent oversight and responsive representation.
The statutory mandate and responsibilities of the Board include:

i) Providing services and facilities to ensure the e�  cient and e� ective functioning of the County Assembly
ii) Constituting o�  ces in the County Assembly Service and appointing and supervising o�  ce holders
iii) Preparing annual estimates of expenditure of the County Assembly Service and submitting them to the County 

Assembly for approval and exercising budgetary control over the Service
iv) Undertaking, singly or jointly with other relevant organisations, programmes to promote the ideals of parliamentary 

democracy
v) Performing other functions necessary for the well-being of the members and sta�  of the County Assembly or as 

prescribed by the national legislation
 

Programmes 
/Project 
Location 

Cost 
Estimate 
(KSH) 

Time 
Frame 

Monitoring 
Indicators 

Monitoring 
Tools 

Implementing 
Agency 

Source of 
funds 

Implementation 
Status 

Ward 

Development 

Programme 

5% of the 

total 

county 

budget 

2017-

2018 

%  project 

completion 

Ward M&E 

reports 

Ward 

Management 

Committees 

WDF 

NCCG 

New 

	  

Table 3.66: Ward Development Fund Programme

Table 3.65: Cross-sectoral impacts
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4.0 Introduction
This Chapter presents the CIDP’s implementation framework. Specifi cally, the Chapter 

apportions responsibility for the achievement of the CIDP’s eight (8) strategic objectives to 

specifi c sectors. Although specifi c sectors will have overall responsibility for the delivery of 

specifi c objectives, the implementation framework recognises the necessity of each sector 

playing a role towards the overall success in the achievement of the County’s development 

objectives.

While emphasising a holistic and multi-sectoral approach for the achievement of the identifi ed 

strategic objectives, the implementation framework also gives credence to the value of 

accountability where specifi c sectors will be held responsible for the delivery of particular 

objectives. Cognizant of the value of inclusivity of the public in the County’s decision making 

process, this implementation framework incorporates both the functional structure within 

the organisation of the County Government, organised groups and the public in general in 

implementing the CIDP.

4.1 Legal basis for a CIDP’s implementation framework
The Nairobi City Government is organised into ten (10) sectors and each one of these is headed 

by a County Executive Committee Member who heads policy and overall administrative 

matters of the sector. In accordance to the Section 36; 1 (a) of the County Governments Act 

2012 (CGA, 2012), CEC members are mandated to supervise the administration and delivery 

of services in the County and all decentralised units and agencies. Under each CEC in a 

sector, there is one or more Chief O�  cers who serve as both the accounting and authorised 

o�  cers in their respective sectors as per Section 45 (4) of the CGA, 2012. 

Figure 4.1: Nairobi City County organisational structure

County Executive Committee Members

County Executive Committee

Finance & Economic Planning

Governor

Health Service

Deputy Governor

Environment, Water and 
Natural Resources 

Devolution, Administration & 
Public Service

Commerce, Tourism and 
Cooperatives

Public Works, Roads and 
Transport

Education, Children, Culture & 
Social Services

Agriculture, Livestock, Fisheries 
& Forestry

Urban planning, lands, Urban 
Renewal & hHousing ICT & E-Government

County 
Assembly

County Public Service 
Board

Directors

County Public Service

County Secretary

Chief O�  cers

IMPLEMENTATION FRAMEWORK4 
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The legal basis for a CIDP’s implementation framework is anchored in Section 102 of the 

CGA, 2012, which outlines key “Principles in County Planning”. Specifi cally, Section 102 under 

sub-sections (e), (h) & (i) respectively stipulates that;

i. County fi nancial and institutional resources should be aligned to agreed policy objectives 

and programmes,

ii. A platform should be provided for unifying planning, budgeting, fi nancial programme 

implementation and performance review

iii. The platform should serve as a basis for engagement between the County Government 

and the citizenry, other stakeholders and interest groups.

Beside the aforementioned principles, the County Government is prohibited, under Section 

104 of the CGA, 2012, from appropriating public funds outside a planning framework. Given 

the centrality of the CIDP in county planning, it is safe to assume that the planning framework 

contemplated under Section 104 is the CIDP.

The implementation framework developed for the delivery of NCC’s development goals as 

identifi ed in the 2018-2022 CIDP takes cognizance of agreed upon policy objectives of the 

County as a whole and as cascaded downward to specifi c departments. It also serves as a 

unifying platform for planning and performance review and further provides an avenue for the 

County to engage with the citizenry, stakeholders and other interest groups. The identifi ed 

implementation framework therefore, complies with the aforementioned legal provisions.

4.2 Apportioning responsibility
The NCC’s 2018-2020 CIDP has identifi ed a total of eight (8) strategic objectives. To cascade 

these objectives, all sectors have developed and aligned their strategic objectives to the overall 

objectives of the County. Additionally, under each sectoral objective, specifi c outcomes, 

outputs, activities and inputs have been identifi ed. The collective implementation of the 

County’s development objectives therefore requires individual delivery and achievement of 

each sector’s strategic objectives. 

As mentioned above, the implementation framework has apportioned responsibility for the 

delivery of specifi c County development objective(s) to specifi c sectors without eroding the 

functional autonomy of other sectors. Table 4.1 apportions responsibilities to specifi c sectors 

of the County Government.

4.3 Implementation structure of the CIDP
The implementation of all the projects, programmes and initiatives proposed in the CIDP 

will be organised and conducted in a two-pronged manner. The fi rst is using the established 

functional units within the County Government structure and second is using coordinating 

units that will incorporate the County’s functional units and the stakeholders representing 

diverse members of the public.

Functional Units
The functional units identifi ed for the implementation of the CIDP are aligned to various 

provisions of the CGA, 2012. Section 104 (3) of the CGA, 2012 for instance, provides that a 

county government designate county departments, cities, urban areas, sub-counties and 

wards as planning authorities. Under Sub-section (4) of the same section, the CGA 2012 

provides that “county plans shall be binding on all sub-county units for development 

activities”. Further, Section 105 (1) of the same Act contemplates the creation of a County 

Planning Unit which is mandated under Sub-section (2) to “appropriately organise for the 
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No. County Strategic Objective Lead Sector Other Sectors 

1. Provide quality physical 
infrastructure  

Roads, Public Works & Transport All 

2.  Provide economic growth 
opportunities to diverse groups 
including youth, women, and 
PWD 

Finance & Economic Planning 
Tourism, Commerce & 
Cooperatives. 
Education, Children, Youth Affairs, 
Sports and Social Services 

All 

3. Provide reliable, accessible, 
quality and affordable healthcare 

Health Water 

Agriculture 

Education 

4. Provide accessible, affordable and 
quality ECD and vocational 
training opportunities for all 

Education, Children, Youth Affairs, 
Sports and Social Services 

Physical infrastructure  
Finance & Economic 
Planning 

5. Promote food and nutritional 
security for all 

Agriculture, Livestock, Fisheries & 
Forestry 

Lands 

Education 

Water 

Health 

6. Promote good governance and 
public participation 

Devolution, Public Service and 
Administration 
 
ICT & E-Governance 

 
All 

7. Increase access to affordable and 
quality housing 

Urban Planning, Lands, Housing & 
Urban Renewal 

Road, Public Works &  

Transport 

Public Service 

8. Increase access to clean energy, 
safe drinking water, waste 
management and sanitary 
services in a secure, sustainable 
environment 

Environment, Energy, Water and 
Natural Resources 

Economic Planning 

 

 e� ective implementation of the planning function within the county”. It is against the above 

provisions of the CGA, 2012 that the functional units of this implementation framework have 

been developed.

Coordinating Units
In accordance to Section 104 (4) of the CGA, 2012 the County Government is required 

to promote the incorporation of public participation of non-state actors in the planning 

processes by all authorities. In respect to this provision, the implementation framework has 

created coordinating units from the highest o�  ce in county planning to the lowest level at 

the wards. The overall responsibility of these units is to receive planning and M&E reports, 

provide input and suggestions for decision making by the responsible o�  cers in the County 

Government.

4.4 Resource Requirement by Sector
Table 4.2 (next page) indicates proposed budget for each sector as derived from the sector 

programmes.

Table 4.1: Sector-specifi c responsibilities linked to 
County development objectives
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Sector 
 
Programme 

 
Key deliverables 

Total Cost  
(Kshs. billion) 

Roads, Public Works & 
Transport 

Roads • Construction of storm water drainage 
• Paving of new roads 
• Periodic maintenance of roads 

15.0 

Transport • Rapid bus transit development 
• Construction of walkways 
• Installation of traffic signals 
• Reorganisation of traffic flow 
• Installation of guard rails 
• Road marking 

3.846 

Public Works - structural • Development & implementation of data 
management programme 

• Integration of County structural designs 
• Carrying out structural inspections 

0.885 

Public Works - electrical • Operationalisation an electrical lights 
maintenance system 

• Inspection of electrical installations 
• Installation of street and public lighting 

2.645 

Public Works - building works • Inspection of buildings 
• Fabrication of construction works 
• Procurement of equipment 

0.710 

Public Works- mechanical • Servicing of mechanical assets 
• Maintenance of equipment 

1.0 

Flagship projects  165.5 

Proposed New Projects  - 

Sub-Total   189.586 
Health Preventive & promotive health 

services 
• HIV/AIDS prevention and control 
• Reduction of TB 
• Effective and efficient maternal and child 

health services 
• Control of malaria and communicable 

diseases 
• Improved nutrition  status 

Promotion of health 

11.714 

Curative Health services • Provision of specialised diagnostic services 
• Training of specialised personnel 
• Provision of curative interventions 
• Provision of rehabilitation services 

9.143 

Proposed New Projects  - 

Sub-Total   20.857 
Education, Children, Youth 
Affairs & Social services 

Education services • Construction of ECDE centres 
• Recruitment of teachers  
• Rolling out school feeding programme 
• Capitation of ECD leaners 
• Construction of new VTCs & HCCs 
• Promotion of innovation and skills incubation 

5.452 

Social services • Rehabilitation and reintegration of street 
children & families 

• Supervision of private childcare centres 
• Conducting youth empowerment training 
• Provision of food, clothing shelter and 

counseling services for the aged 
• Organising cultural festivals annually 
• Talent identification and development 
• Construction of new libraries 

6.265 

Flagship Projects  0.112 
Proposed New Projects  - 

Sub-Total   11.829 
Environment, Energy, Water 
& Natural Resources 

Environment management & 
protection 

• Installation of service litter bins 
• Procurement of additional sweeping contracts 
• Procurement of tippers & refuse trucks 
• Development of a modern disposal facility 
• Procuring air and water quality sampling kits 
• Routine maintenance of public recreational 

parks 
• Increasing water supply 
• Increasing sewer coverage in the city 
• Recycling of waste water 
• Installation of solar panels & LED lighting 

 

89.797 

Proposed new projects  - 

Sub-Total   89.797 

 

Table 4.2: Summary of proposed budget by sector
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Sector 

 
Programme 

 
Key deliverables 

 
Total Cost  
(Kshs. billion) 

Urban Planning, Lands, 
Housing & Urban Renewal 

Urban planning • Data collection  and analysis 
• Preparation of final land use plans 
• Delineation of nine sub-centres 
• Development of green building regulations 
• Development of intervention action plans 
• Digitisation of projects under NIUPLAN 
• Auditing of buildings 
• Inspection of developments 
• Installation of street signage & property numbering plates 

7.602 

Valuation • Valuation of new properties 0.02 
Property ,management • Renovation of City Hall Annex building 0.196 
Land survey • Conducting survey works for county land & allotment 

properties 
• Registration of leases for County properties and allotted 

properties 

0.233 

 GIS Incorporation • Establishment of  a GIS based valuation roll & courts 
• Integration of GIS with sectors 

0.455 

Urban Renewal and Housing • Construction of housing units for decanting & 
redevelopment 

• Facilitation of infrastructure development  
• Renovation of County rental houses  
• Construction of staff houses 

25.925 

Flagship Projects  0.949 
Proposed new projects  - 

Sub-Total   34.431 
Commerce, Tourism & 
Cooperatives 

Trade development and market 
services 

• Establishment of incubation centres 
• Establishment of cottage industry “Jua Kali” 
• Construction of new markets & rehabilitation of existing 

ones 
• Establishment of a public lottery 
• Monitoring and supervision of casinos 
• Construction of weighing centres in all sub-counties 
• Establishment of a weight & measures laboratory 
• Establishment of a weighing equipment manufacturing 

cluster 
• Conducting tourism marketing & promotional activities 

(campaigns and art festivals among others) 
• Construction of tourism information centres 

4.696 

Liquor licensing services  2.205 
Flagship Projects  3.594 
Proposed new projects  - 

Sub-Total   10.495 
Devolution, Public Service & 
Administration 

   

1. Public Service Management Performance management & 
public service delivery 

• Rolling out of Performance management system 
• Development of  a functional structure 
• Conducting scheduled staff appraisals 

0.023 

Public service transformation • Digitisation of HR Registry 
• Operationalisation of biometric system 
• Implementation of staff welfare programme 
• Operationalisation of Huduma Centres in all sub-counties 
• Development of corruption eradication policy 

3.760 

County human resource 
development 

• Renovation and equipping of HR Center 
• Construction & equipping of County Training School 
• Development and rolling out of culture change programme 

1.521 

2. Administration Department Administration • Procurement and leasing of vehicles for service delivery 
• Renovation of offices 

1.70 

3. Security Compliance & 
Disaster Management 

Security & compliance • Conducting community sensitisation forums 
• Establishment of community policing forums 
• Arresting and arraigning offenders in court 

0.135 

Investigation and information 
analysis 

• Crime prevention 
• Purchase of communication gadgets 

0.358 

Fire rescue, disaster and 
emergency management 

• Establishment of four (4) Fire stations 
• Acquisition of specialised fire uniforms 
• Drilling of boreholes 
• Conducting disaster management awareness 
• Decentralisation of emergency centres 

1.976 

4. Sub-county Administration General administration services • Provision and maintenance of County infrastructure at 
devolved units 

• Provision of vehicles to devolved units 
• Conducting public education on County Government 

policies 

2.760 

5. Internal Audit and Risk 
Management 

Audit Services • Procurement & operationalisation of audit software 
• Training of auditors 
• Construction of a resource centre 

0.6 

 Legal Services  0.640 
 Flagship Projects  7.290 

Proposed new projects  - 

Sub-Total   20.763 
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Sector 

 
Programme 

 
Key deliverables 

 
Total Cost  
(Kshs. billion) 

ICT & E-Government ICT Infrastructure development  • Construction of data recovery sites 
• Installation of structured cabling & fibre connectivity 
• Installation of electronic data management system 
• Construction of a County press unit 

3.10 

 Mass media skills development • Creation and equipping of e-learning centres & 
information hubs 

• Rolling out County digital mobile hubs 

0.302 

 Information and 
Communication Services 

• Production of County documentaries 
• Carrying out County branding campaigns 

0.361 

 Flagship Projects  2.570 

 Proposed new projects  - 

Sub-Total   6.333 

Finance & Economic 
Planning 

Public Finance Management • Acquisition of Integrated Revenue Management System 
• Procurement of Enterprise Resource Planner System 
• Conducting asset valuation & Insurance 

4.170 

 Economic & financial policy 
formulation and management 

• Preparation of midterm and end evaluation 
• Establishment of central planning management unit 
• Establishment of sub-county planning offices 

0.10 

 Proposed new projects  - 

Sub-Total   4.270 

Agriculture, Livestock, 
Fisheries & Forestry 

Crop development and 
management 

• Installation of greenhouses & water harvesting tanks 
• Installation of fruit, peanut and vegetable processing 

plants 
• Establishment of demonstration plots 

0.381 

 Livestock resources 
management & development 

• Installation of milk dispensers and coolers 
• Procurement of: meat mincing, sausage making; 

scolding and defeathering equipment 
• Construction of zero grazing units, poultry units and 

piggery units 

0.569 

 Fisheries management and 
development 

• Construction of fishponds for demonstration 
• Installation of stock fish tank units 
• Introduction of cage fish farming in water bodies 

0.561 

 Animal healthcare, veterinary 
public health and leather 
development 

• Surveillance of zoonotic and food borne hazards 
• Prevention and control of zoonotic and food borne 

hazards 
• Stray animal control 
• Provision of accommodation, care and burial of animals 

1.306 

 Forestry and land use 
management 

• Planting of tree seedlings 
• Establishment and management of tree nurseries 
• Excavation of water pans 

0.1 

 General Administration  2.7 

 Proposed new projects  - 

Sub-Total   5.4 

County Assembly Service 
Board 

Legislation Oversight and 
Representation 

 1.8 

Sub-Total   1.8 

Grand Total   395.7 

 

Table 4.2: Summary of proposed budget by sector
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4.5 Resource mobilisation framework
This part explains the resource mobilisation strategies which include: raising revenue, asset 

management, fi nancial management, debt management, capital fi nancing and accountability. 

The section also details resources expected from own-source, equitable share of national 

revenue, expected conditional grants from the National Government or development 

partners and public Private Partnerships (PPPs) arrangements.

An analysis of the underlying assumptions in the projection of each of County’s revenue 

sources is given below:

I. National Government Transfers 
Transfers from National Government: The CRA County revenue allocation is not expected 

to change over time. However, the allocation parameters are not favourable to the County’s 

situation especially in view of the County’s population, the County hopes to lobby for a 

revision of the revenue allocation formula. This will lead to an expected upward trend in 

income from National Government transfers. 

II. Parking fees 
Revenue from parking fees is expected to increase over the fi ve-year period of the strategy 

as result of improved collection e�  ciency through the revamping of enforcement measures 

and automation of the revenue collection process. At the time of preparing this CIDP, the 

County had automated collection of parking fees in the Central Business District. The pilot 

phase of the automation resulted in a decrease in revenues collected which may be attributed 

to the Public’s resistance and the weak capacity of revenue collection sta� . It is anticipated 

that with the improvement of sta�  capacity and rolling out of the automation in the whole 

County, revenue generated from parking fees will signifi cantly increase. 

III. Property rates 
Collections from rates are expected to reduce over time. Given the limited nature of land as a 

resource, buildings in the County are expected to reduce over time. Revenue generated form 

this source will therefore increase at a diminishing rate. 

Rates are a major source of revenue for the County and also a major contributor to the 

County’s debts resultant from the high default level. At the time of preparing this Plan, the 

County had in place a Rating and Valuation Bill. It will be essential for the County to fast-

track the enactment into law of this Bill during the fi rst fi nancial year of the CIDP in order to 

enable it to enhance revenue collection from rates that will result from the development of 

a Valuation Roll and enactment of enforcement measures to collect these rates over the fi ve 

years covered by this plan. 

IV. Single business permits 
The numbers of businesses are expected to increase over time. An increase trend in income 

from this source is therefore expected. The County intends to realise this through the 

introduction of graduating business licenses which will be linked to the volume of trade.

Liaison with the Kenya Revenue Authority will be strengthened. Further, the automation of 

revenue collection and tightening of monitoring and evaluation controls will contribute to 

increased revenue collected from this source through enhancing collection e�  ciency and 

e� ectiveness. 
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V. Plans inspection 
Revenue from plans inspection is expected to decrease as the number of applicants for 

property is expected to reduce over time given the limited nature of land. 

VI. Advertising (billboards)
The fourth schedule of the Constitution of Kenya (2010) lays out the devolved functions 

which include outdoor advertising. Income from advertising for the Nairobi City County is 

expected to increase. With the increase in businesses resultant from improved infrastructure 

and reduced cost of doing business, there is expected to be an increase in competition and 

therefore the increased need for publicity. Advertisement rates are also expected to increase 

over time. 

VII. Rent (County houses, market stalls, City Hall Annex) 
Rent income is expected to increase over time. In spite of the decrease in buildings coming 

up in the City and the reduction of property applicants, the statutory requirement for a 5% 

annual increment in rent is expected to result in increased income over time. 

VIII. Tenant Purchase Scheme (TPS) 
Income from this source is expected to decrease over time as the tenant’s honour their loan 

obligations. 

IX. Agricultural Produce (Muthurwa, Wakulima & Other Markets) 
Agricultural produce is expected to increase as the County’s population grows, resulting 

in increased need for food. Automation of revenue collection and capacity building of 

revenue collection o�  cers is also expected to improve revenue collections through sealing 

of revenue leakages. 

X. Mortuary charges 
This is projected to increase over the fi ve years of this CIDP due the fact that death is nature 

driven. At the city mortuary, rates are cheaper than other mortuaries, therefore making it the 

preferred service provider by most of the County residents. 

XI. Water Lease Fees Income from water lease fees is expected to increase 
as a result of increased water consumption and improved collection e�  ciency, with the 

introduction of automation and implementation of collection enforcement mechanisms. 

XII. Hospital Fees 
Revenue from hospital fees is expected to increase as the County’s population grows

XIII. Sundry debtors (premium for property allocation and ground rent) 
Investment in infrastructure is expected to take o�  at high rate in the County due to the fact 

that infrastructure is key in economic development of the County. However this is expected 

to decrease over time as the County continues to develop. Sundry debtors are therefore 

expected to decrease as the County’s infrastructure development decreases over time. 

XIV. Licenses 

Licenses issued by the County include liquor, medical certifi cates and fi re certifi cates, all of 

which fall under the devolved Government functions. Income from licenses is expected to 

increase over time as the rates are expected to increase and compliance is also expected to 

improve. 
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Figure 4.2: Projected revenue 2017-2023

4.6  Estimated resource gaps and measures to address   
 them
The main source of revenue for Counties as stipulated by the Constitution of Kenya (2010) 

is the National Government transfers. The Nairobi City County obtains more than half of its 

revenue from these transfers, constituting approximately 50% of its revenue. The County gets 

the remaining of its revenues from its own sources. 

There is however a trend of increasing debt which surpasses the actual revenues over the 

past fi ve accounting periods beginning 2009. It is therefore essential that the County adopts 

revenue raising strategies to o� set the short term debt, improve its creditworthiness and 

enable it to carry out its functions. It is also important to have a reasonable degree of certainty 

on the source, amount and timing of revenue.

Specifi c measures to bring wage cost and debt portfolio to sustainable levels are essential. 

The target for wage cost is to bring it down to 35% of the total annual budget in the medium 

term. This will be archived by formulation and implementation of an early voluntary retirement 

programme for aged and less essential personnel, while seeking to enhance revenue remains 

is a top priority. 

Updating the County’s valuation roll, updating the property and business register, enhancing 

surveillance on advertisements, billboards and signage, reviewing and enacting necessary 

legislation to facilitate e�  cient revenue collection and management will be key. In particular, 

the enactment of the Property Rating Act, The Parking Fees Act, Business Licensing Act and 

Entertainment Tax Act among other laws will need to be fast-tracked.

4.6.1  Development expenditure funding
There is increased appetite for funding of heavy capital projects by the County government 

and alternative sources of funding are encouraged. The Nairobi City County Government 

will initiate capital fi nancing strategies. The County government over this fi ve- year planning 

period will explore mechanisms that will increase private sector participation in the County’s 

infrastructure development. Over this time, 40% of the development budget will be allocated 

to infrastructure development, 30% to economic development and 30% to social services. 
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Below is a highlight of alternative funding sources on which the County will seek to leverage 

over this planning period.

4.7  Development expenditure funding sources

4.7.1 Public Private Partnerships
Nairobi City County will encourage private sector involvement in provision of infrastructure 

projects through embracing Public Private Partnerships (PPPs) framework. Public Private 

Partnerships Act No.15 of 2013 provides for the participation of the private sector in the 

fi nancing construction, development, operation, or maintenance of infrastructure or 

development projects.  The PPPs Act provides guidelines on the establishment of the 

institutions to regulate monitor and supervise the implementation of project agreements on 

infrastructure or development projects for mutual benefi ts between Nairobi County and the 

private sector. 

4.7.2  Lease Financing
Leasing is an e� ective credit tool as it ensures that the funds provided are used solely for 

the intended purpose. Nairobi City County will lease equipment such as ambulances, fi re 

fi ghting engines, and motor vehicles among others. Through lease fi nancing, the County 

Government will acquire equipment at a cheaper cost compared to purchasing it, thereby 

improving the County’s cash fl ow when the leased equipment is utilised. 

4.7.3  Labour trade-o�  platforms
Labour trade-o�  platforms are for labour intensive infrastructural projects. This will save 

on project costs and increase disposable income through employment creation through 

construction of access roads. 

4.7.4  Government fi nancial arrangements
This shall be done through promotion of National Government to County Government 

fi nancial arrangements that promote local institutions through domestic wealth creation, 

and ensure manageable fi nancial obligations. 

4.7.5  Constituency-County project fi nancing
This shall be done through fi nancing projects by use of Constituency Development Funds 

(CDF) and Wards Development Funds (WDF). 

4.7.6  Annuity fi nancing
It requires contractors to seek funds for road projects from fi nancial institutions, which 

will only pay the contractor upon certifi cation of the work done. Then the City County 

Government will reimburse the banks over an agreed period. The costs of the road projects 

are pre- determined, with the County negotiating low interest rates for the contractors. The 

contractors are tasked with maintaining the roads they have constructed for six years after 

completion.

 



C O U N T Y  I N T E G R AT E D  D E V E L O P M E N T  P L A N       189C O U N T Y  I N T E G R AT E D  D E V E L O P M E N T  P L A N       189

5.0  Introduction
This Chapter outlines the Monitoring and Evaluation (M&E) framework that will be used at the 

County level to individually and collectively monitor and evaluate implementation of various 

projects and programmes in each sector and at the County level as a whole within the 

planning period. The Chapter begins with a rationale, and a legal basis for conducting M&E. 

additionally, it provides details on the process of collecting, collating and storing of data in the 

sectors’ and at the county level. Further, the Chapter identifi es types of data to be collected, a 

reporting framework and the attendant types of reports that will be developed annually. The 

M&E framework for this CIDP is built and pegged on the contents of the preceding chapters.

5.1  Rationale for County M&E Framework
Like other County Governments, the City County of Nairobi (NCC) is being challenged by its 

residents and stakeholders to demonstrate development results through improved service 

delivery. These demands for development results are couched in calls for accountability on 

the political promises made nationally and at the County level. The M&E Framework therefore 

provides a platform for responding to these pressures to demonstrate to Nairobians tangible 

development outcomes.

The M&E Framework for the 2018-2022 serves as a tool that will be used by the County’s 

policy makers at the CEC and County Assembly levels and by decision makers at the sectors’ 

level, to demonstrate the impacts that the County’s investments in policies, projects and 

programmes are making in changing people’s lives for the better.

As a departure from the previous CIDP, the 2018-2022 CIDP puts more emphasis and focus 

on development outcomes as opposed to focusing on inputs and outputs. As evidenced 

in Chapter Three, all sectors’ development priorities have specifi ed and identifi ed key 

development outcomes that will be achieved in the next fi ve (5) years with clearly identifi able 

annual targets.

This M&E framework, therefore, is pegged in the following three premises;

i. That through M&E, the County Government will be able to assess the extent to which 

its investments in policies, projects and programmes have led to the achievement of the 

desired results and outcomes

ii. That through M&E, the County Government will know whether it is on track in achieving its 

development objectives, the problems being encountered and o� er corrective remedies 

to stay the course

iii. That through M&E, the County Government will be in a position to measure its progress 

quarterly, annually, mid-term and at the end of fi ve (5) years. This way, the County 

leadership and its citizens will be able to tell whether the County programmes were 

successful in delivering the desired change or not.

5.2  County M & E legal framework
The essence of an M&E Framework in a CIDP is squarely anchored in Section 47 of the 

County Government Act, 2012 (CGA, 2012). Specifi cally, under Sub-Section 47; (1), the 

MONITORING AND EVALUATION 
FRAMEWORK5 
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County Government is required to “design a performance management plan to evaluate 

performance of the County public service and implementation of its policies”. The referred 

plan as per this Section requires it to have or undertake the following elements:

a) Objective, measurable and time-bound performance indicators

b) Linkages to mandates

c) Annual performance reports

d) Citizen participation in the evaluation of the county government 

e) Public sharing of performance reports

 As indicated, an M&E system builds on the objectives, outcomes and mandates identifi ed 

by each sector in Chapter Three of this CIDP and as required under (a) and (b) above. The 

implementation framework discussed in Chapter Four identifi es and creates coordinating 

units that provide a platform for citizens to participate in monitoring and evaluating policies, 

projects and programmes as required under (d) above. The remaining (c) and (e) are addressed 

in subsequent sections of this Chapter.

Beyond the above, Section 108 of the CGA, 2012 enumerates the key elements of a CIDP 

which include:

a) Clear goals and objectives

b) An implementation plan with clear outcomes

c) Provision for monitoring and evaluation

d) Clear reporting mechanisms

In accordance with the above provision, this M&E Framework addresses elements (c) & (d) 

given that elements (a) & (b) are su�  ciently addressed in chapters Three and Four respectively.

5.3  County M & E process
The basic principle of an M&E system or framework is knowing what “success will look like ” 

after the CIDP’s fi ve years or beyond. This success is measured at both the sector level and 

County-wide. Sectors’ individual successes contribute to the overall success of the County 

as a whole. Therefore, the NCC’s success is hinged on the sectors’ successes. The reverse 

is equally plausible that the sectors’ failure to achieve their development goals will adversely 

a� ect the achievement of the County’s development objectives.

The NCC’s 2018-2022, has identifi ed eight (8) strategic development objectives to be 

achieved in the next fi ve (5) years. Each one of these objectives has been assigned to a 

specifi c sector(s) to champion their successful delivery. Cascaded downwards, each 

sector, as shown in Chapter Three, has not only identifi ed its strategic objectives but also 

aligned those objectives to the overall objectives of the County. Further, within each sector, 

development outcomes have been identifi ed under each strategic objective. To achieve 

these outcomes, clear outputs (services or benefi ts to the citizens) have been specifi ed and 

the specifi c activities to be undertaken annually to deliver the outputs have been indicated 

as well. As for the inputs required to deliver the objectives of the CIDP, a cumulative (5-year) 

budget has been provided for each activity.

As explained above, the collective success and achievement of the NCC’s development 

objectives depends on the successful execution of activities under each development 

outcome in each sector based on the available resources. While outcomes have been planned 

to be achieved in a fi ve year period, the activities identifi ed under each outcome in each 

sector will be implemented and budgeted for on an annual basis through the sectors’ work 
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Input Activities Outputs Outcomes Impacts 

 What we need  What we do What we 
provide 

 What is 
achieved 

The desired 
change as a 
whole in the 
County of Nairobi 

Linked to the 
NCC’s Strategic 
Development 
Objectives 

 

Resources: budget, 
HR, vehicles and 
office space among 
others  

 
 

Specific services 
offered by the 
sector in each 
financial year 

The policies, 
projects and 
programmes in 
which sectors 
expend their 
resources on 

Benefits and 
services to citizens 
out of the 
investments in 
policies, projects 
and programmes. 

 

5 years benefits to 
the people of 
Nairobi in each 
sector 

 

	  

plans. In this regard, successful implementation of projects, programmes and policies as well 

as activities will deliver specifi c outputs (benefi ts or services) to the people of Nairobi. It is 

out of the collective utility and enjoyment of the services or benefi ts provided (outputs) that 

the desired development results (outcomes) will be achieved. For each of these components 

(outcomes, outputs activities and inputs) specifi c, measurable, achievable, reliable and 

time-bound (SMART) indicators have been developed to track and measure progress in the 

execution and implementation of policies, projects and programmes in each sector. Table 5.1 

below shows a logical framework (Log frame) for delivering results in each sector.

5.4 Monitoring process
Monitoring is the process of collecting, analysing and reporting data on a project or 

programme’s input, activities, outputs, outcomes and impacts. It provides the County 

Government with regular feedback on progress in the implementation of activities specifi ed 

in the CIDP. It also provides information on the direction of change and identifi es the 

unanticipated changes. The underlying goal of monitoring is to know whether the policies, 

programmes and projects are moving in the intended direction.

To monitor the implementation of the CIDP through sector projects, policies and programmes 

in each sector, there shall be a system to capture and collect data on each indicator of each 

component of the sectors’ logical frameworks as identifi ed in Table 5.1. The M&E o�  cer 

in each sector will be responsible for developing such a system to capture and collect the 

required data in liaison with the Directorate of Economic Planning. Both the CIDP and ADPs 

have identifi ed indicators to track progress annually in each sector. Other than the CIDP, 

other planning frameworks identifi ed earlier had developed indicators to track progress. 

Furthermore and as stated above, each sector’s work plan will also have indicators for the 

specifi c activities that will be undertaken and the level of services that will provided to the 

citizens and benefi ciaries annually.

The establishment of a mechanism to collection of data on indicators in each sector’s work 

plan essentially means that each sector will have a “mini” M&E system that will capture data 

on indicators in the CIDP based on the identifi ed outcomes, data of indicators for other 

planning frameworks including SDGs, MTP III and others. It is the amalgamation of data on 

indicators from all the planning frameworks collected annually that constitute the County 

Table 5.1: Sample Sector M&E Log frame/Results Chain
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Integrated Monitoring and Evaluation System (CIMES) or framework. Through CIMES, the 

County will be able to assess progress in achieving its development outcomes.

5.4.1 Monitoring Implementation of the CIDP
The CIDP will be implemented over a period of fi ve years. Annually, each sector will develop 

its sector plan which collectively (10 sectors) will constitute the County Annual Development 

Plan (ADP). The CIDP will be implemented through the ADPs. Based on development 

outcomes identifi ed in each sector, each will develop its work plan based on the projects 

and programmes identifi ed in the ADP, which will also be aligned to the sectors’ development 

outcomes specifi ed in the CIDP.

As shown in Table 5.1, each sector’s work plan will specify the inputs required, the activities 

to be undertaken, the benefi ts or service that will be provided or enjoyed by the targeted 

benefi ciaries, the desired change for the people of Nairobi (outcomes) and the linkage 

with any of the eight (8) strategic objectives of the County. Other than linkages with the 

County’s development objectives, each sector will be required to establish how its budgetary 

investments through policies, projects and programmes contribute towards the achievement 

the objectives of other planning frameworks such as SDGs, MTP III, Governor’s Manifesto and 

the National Government’s “Big Four” agenda among others.

Although the M&E o�  cer in each sector will be responsible for the collection and collation 

of data,, collation and analysis of the sectors’ data on all the indicators from all the planning 

frameworks will be the responsibility of the Head of M&E, who will directly report to the 

Deputy Director Planning. The capturing of data, collection, collation, analysis and storage 

will therefore be performed through the implementation framework sketched in Chapter 

Four.

5.4.1.1 Types of Data

Three types of data will be collected at all devolved units. These are:

i. Routine Data: These data will by collected in an on-going manner as activities are 

implemented by all sectors. These data will include statistics on demand for services, 

fi nancial fi gures, numbers on levels of supply of services such as the number of people 

served in County hospitals and clinics.

ii. Periodic Data: These data will be collected at regular intervals either quarterly or annually 

independent of the interventions. These data will be collected using the same instruments 

to monitor specifi c programmes. A good example is rate of transition from high school to 

vocational training centres.

iii. Once-o�  Data: This data will be collected only once to answer critical evaluation questions 

such as the extent to which the County Government has achieved its development goals.

Other than the one-o�  data, both routine and periodic statistics will be collected by the 

Directorate of Economic Planning. For reasons of objectivity, the one-o�  data will be 

collected by independent consultants under the guidance of the Directorate of Economic 

Planning to undertake a select number of evaluations as may be determined by the CEC.  The 

collection and fl ow of routine and periodic data in each sector will hierarchically fl ow from 

the sector head o�  ce (headquarters) to the lowest level of sector at the ward level. Figure 5.1 

presents a diagrammatic schema on the fl ow of data.
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5.4.2 Reporting of CIDP interventions
Section 47 1 (e) of the CGA, 2012 mandates the County Government to share with the public 

performance progress reports in respect to the implementation of the County’s development 

programmes. Further, Section 47 (3) requires the County Governor to submit annual 

performance reports of the County Executive Committee (CEC) and the Public Service to the 

County Assembly for consideration.

As indicated, data collected from all the 10 sectors on all the interventions (projects, policies, 

and programmes) implemented in the County will form the basis for analysis and generation 

of reports to the County Assembly and for the public. M&E reports will be generated from all 

the four components of the each sector’s log frame (inputs, activities, outputs & outcomes) 

as indicated in Table 5.1 above. Therefore, data collected on the inputs, activities, outputs 

and outcomes on a regular basis will be used to produce three types of reports. These are:

i. Monthly summary reports – These are primarily for a sector’s consumption. The M&E 

o�  cer stationed in each sector will be responsible for the production of these reports for 

the sector’s CEC consumption and decision making. Copies of these summaries will be 

forwarded to the Head of M&E.

ii. Quarterly reports – Based on sectors’ monthly summaries, these reports will be compiled 

by the Directorate of Planning for the CEC’s consumption, review and decision making. 

They will provide data on all the CIDP activities, projects, programmes and policies 

implemented in each quarter.

iii. Annual reports – In respect to Section 47 (3), it is this reports that the Governor will 

annually be presenting to the County Assembly and the public. They contain details of the 

performance of the County public service and specifi cally on the progress of the County 

in implementing its development objectives, the milestones achieved in achieving the 

CIDP’s development outcomes as refl ected through the sector interventions, projects, 

policies, and programmes.

Sector name based at HQs

Sector activity at sub-county level

Sector Activities at Ward Level

Figure 5.1: Data Flow Schema 

Monthly sector summary data on activities and 
projects, programmes and other initiatives
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Table 5.2 presents the timelines for the submission of the above-mentioned reports.

5.4.2.1     Reporting templates

For uniformity, reporting templates for sector monthly summaries will be developed by the 

Directorate of Economic Planning to be used by all the sectors. For the quarterly reporting, a 

sample template is provided in Table 5.3 below for customisation and adoption.

Table 5.3: Quarterly reporting template

Sector Name:  Water………………………………………………….....................……………..

Planned Outcome:  Increased Access to clean safe drinking water…………..........…………..

Expected Output:  Availability of clean, safe drinking water……………….......…………

5.5 Evaluation of the County Government’s development   
 outcomes
Evaluation is a systematic and objective assessment of on-going or completed projects, 

programmes or policies, their design, implementation and desired results. Whereas regular 

collection of data for the generation of progress reports is important and obligatory as per the 

	  

 
 

Type of Report 

 
 

Submitted By 

 
 

Responsibility 
Monthly sector 

summaries on activities, 

projects and programmes 

undertaken 

Within the first five (5) 

days of a month 

preceding the month 

under review 

M&E Officer stationed in 

each sector 

Quarterly Reports Within two (2) weeks of 

the start of a new quarter 

Director of Economic 

Planning 

Annual Report 30th July each year Director of Economic 

Planning 

 

Activity  
Q1 Q2 Q3 Q4 

Reached Spent 
(Kshs. 

million) 

Reached Spent 
(Kshs. 

million) 

Reached Spent 
(Kshs. 

million) 

Reached Spent 
(Kshs. 

million) 

Connection 
of 
households 
to piped 
water 

1,500 26 2,500 
households 

24 3,000 
households 

40 40 
households 

45 

Total   26   24   40   45 

 

	  

Table 5.2: Timelines for reports submission
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law, it does not provide answers on the basis of making attributions that certain development 

outcomes were achieved through the County Government’s interventions.

The NCC will conduct evaluations on specifi ed programmes and interventions as may be 

determined by the CEC through the advice of the Director of Economic Planning for purposes 

of informing policy and decision makers about the e� ectiveness of the County’s strategies 

in achieving the desired development results. Additionally, evaluations will be conducted in 

order to incorporate lessons learnt into the decision making process.

At the sector level, evaluations will be conducted to help decision makers assess the logic of 

their intervention programmes through the budgeted activities to ascertain the likelihood of 

achieving the desired development outcomes. From a performance management perspective, 

evaluations will be conducted to help the County Government establish linkages between 

inputs, activities, outputs and outcomes in achieving the County’s development outcomes.

5.5.1 Type of Evaluation
There are two common categories of evaluations that are undertaken to help make attributions 

related to governments’ interventions through projects, programmes and policies. These are;

i. Formative evaluations

ii. Summative evaluations.

The former (formative evaluations) are the evaluations that will be conducted regularly to 

assess progress in respect to the implementation process, programmes design and their 

adequacy in delivering the desired change. These evaluations will be conducted for purposes 

of course correction upon identifi cation of challenges and problems in the implementation 

of programmes and projects identifi ed in the CIDP within each sector. Based on the data 

obtained for quarterly and annually reports, these evaluations will be conducted to a select 

number of programmes in some sectors more so those directly responsible for the delivery of 

election pledges and objectives in the Governor’s Manifesto. Annual sector performance and 

mid-term reviews of the CIDP are examples of formative evaluations that will be undertaken.

The latter (summative evaluations) are those that will be conducted at the end of the planning 

and implementation period to specifi cally answer evaluation questions. A good example of 

this is an end-term evaluation of the CIDP, which will be conducted at the end of 2022 to 

ascertain the extent to which the County delivered its development outcomes and election 

promises. This evaluation will provide critical lessons and challenges to be considered in the 

generation of the next CIDP. The key components in an end-term evaluation include:

i. Relevance: assesses the congruence of the CIDP with existing legal provisions and 

projects, policies, programmes’ intended impacts

ii. E� ectiveness: examines the extent to which projects, policies and programmes attained 

their intended objectives,

iii. E�  ciency: examines how resources were used by sectors to achieve the desired results

iv. Impact: looks at the intended and unintended changes produced by CIDP’s projects, 

policies, programmes 

v. Sustainability: examines the likelihood of projects, policies, programmes continuing 

beyond the planning period 

The above end-term evaluation components will form the basis for conducting an end-term 

evaluation of the 2018-2022 CIDP.
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5.6  County Monitoring and Evaluation Structure
At the apex of the coordination units shall be the County Monitoring and Evaluation Committee 

(CoMEC) which shall comprise of the CEC Member for Finance and Planning as the Chair, the 

County Secretary as the Vice Chair, all Chief O�  cers as members, representation of resident 

associations, external stakeholders, non-state actors and members of the County Budget 

and Economic Forum. The role of CoMEC will be to review and report the implementation of 

recommendations, suggestions and inputs of the various stakeholders on the status or impact 

of projects and programmes in the CIDP arising from the 17 Sub-counties. The CoMEC shall 

sit at least twice a year.

Below the CoMEC, there shall be the Sub-county Monitoring and Evaluation Committee 

(Sub-CoMEC). This Committee shall operate at the sub-county level and be chaired by the 

sub-county administrator. The sub-county M&E o�  cer shall serve as the Secretary to the 

Sub-CoMEC. The role of this committee is to provide oversight on the implementation status 

of the CIDP, provide inputs, suggestions and insights for incorporation in decision making 

by the CoMEC in respect to specifi c sub-counties. The CoMEC is also be tasked to review, 

deliberate and make decisions or pass resolutions on the reports from the Sub-CoMEC.

The Sub-CoMEC shall also serve as a planning authority in respect to Section 104 (3) of the 

CGA, 2012. The reviews and reports of the Sub-CoMEC shall be forwarded to the CoMEC for 

deliberation and decision making. The Sub-CoMEC shall be required to receive, interrogate, 

deliberate make decisions and compile a report for CoMEC’s consideration and decision 

making. The Sub-CoMEC shall meet at least once quarterly. Membership to this Committee 

will include heads of departments based at the sub-county level, sub-county administrative 

o�  cers at the sub-county level, non-state actors, stakeholders and residents associations.

At the lowest planning level, there shall be a Ward Monitoring and Evaluation Committee 

(WaMEC) which shall serve as an avenue for stakeholders such as resident associations, the 

public and the Ward Administrator as the Chair and the M&E o�  cers at the Ward level as the 

secretaries. 

CoMEC 

Sub-CoMEC 

Wa-MEC 
Deputy Director

Head of Sectoral
Plannng

Deputy Director

Sub County M&E O�  ces

Head of M&E

Head of County
Planning Unit

Director
Economic  Planning

Functional Units Coordinaiton Units

SPPMUs Figure 5.2: Implementation 
structure for the 2018-2022 CIDP
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In accordance, to Section 104 (3) the WaMEC shall be designated as a Ward Planning Authority. 

Its role will be to solicit and present views, suggestions and insights from the public on the 

status and e� ects of the implementation of CIDP projects and programmes at the local 

level. The WaMEC reports, inputs and suggestions shall be forwarded to the Sub-CoMEC 

for review and deliberation prior to being forwarded to the CoMEC. The WaMEC shall meet 

as least once quarterly or as need may arise. Figure 5.2 presents the CIDP’s implementation 

framework. 

Monitoring and evaluation reports will be prepared for every quarter through ward M&E 

committees (WMEC). These reports will be submitted to sub-county M&E committees (Sub-

CoMEC). The sub-counties, through the Sub-CoMEC shall submit their quarterly M&E reports 

to County M&E unit.

The M&E unit will be responsible in the preparation of County M&E reports and the 

coordination of County integrated M&E system and it will be headed by the County Director 

of Economic Planning. The M&E unit will submit its report to the County M&E committee 

(CoMEC).

The Sector Project Planning & Monitoring Units (SPPMUs) will be responsible for reporting 

their sector performances. Each SPPMUs shall submit their reports to the County M&E Unit 

and copies to CoMEC.

The CoMEC will receive M&E reports from M&E units and Sub-COMECs which it will review 

and approve. The CoMEC will oversee overall county compliance and results of projects’ 

implementation and service delivery within the CIDP.

The CoMEC, through the chair, will submit the fi nal report to the County Assembly for review 

and approval. The same report will be shared in the County Intergovernmental Forum and 

eventually with the public through public participation forums.

5.7 M & E of outcome indicators by sector
Outcome indicators will be used to measure the quantity and quality of the results achieved 

through the provision of services, an outcome indicator will answer the question: “How 

will we know success when we see it?” The emphasis is on a result based monitoring and 

evaluation system.
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Sector indicator 
 
Baseline as at 
2017 

 
End-term 
projection 
(2022) 

 
Source of 
information 

Road network management; Length in Km under 

KeNHA 32 32 Road Inventory and 
Condition Survey 
2017 

KURA 510 510 
KeRRA 6 6 
County roads 3,054 3754 
Length of paved non-
motorised transport 
facilities 

1500 2000 NCC Data Base 

Km of road tarmacked 1735 1935 Road Inventory and 
Condition Survey 
2017 

No. of Km of earth road 1867 2367 Road Inventory and 
Condition Survey 
2017 

Length of constructed 
storm water drainage 
system 

2600 3000 NCC Data Base 

Number of installed flood 
lights 

12000 28000 NCC Data Base 

Number of installed street 
lights 

39000 73000 NCC Data Base 

Number of surveillance 
cameras installed 

52 250 NCC Data Base 

Number of junctions 
installed with traffic lights 
management system 

22 150 NCC Data Base 

Number of traffic 
marshals and police 

96 300 NCC Data Base 

Number of bridges 198  NCC Data Base 
Number of flyovers    
Number of safety 
features; 
bumps 
pedestrian crossings 

750 1250 NCC Data Base 

Railway line length 75 75 Kenya Railways 
No. of Railway stations 15 26 Kenya Railways 
No. of Airports 3 3 

 
Kenya Civil Aviation 
Authority  

No. of bus terminuses 15 45 NCC Data Base 

 

5.7.1 Summary of M&E Outcome Indicators

Table 5.4: Public Works, Transport & Infrastructure 
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Sector outcome 
indicators 

 
Situation 
as at 2017 

 
Mid-term 
projection 

 
End-term 
projections 

 
Source of 
information 

# of eligible HIV clients on ARVs 116,513 124,814 137,156 
 

 

# HIV+ pregnant mothers 
receiving preventive ARVs 

5,970 6,866 7,362  

% of mother to child 
transmissions of HIV 

5 4 3  

 #  of TB cases  identified and 
put on treatment  

12,402 13,157 14,340   

 TB success rate (%)  86 88 90  

# of deliveries conducted by 
skilled attendant 

117935 103,506 113,856  

# of women of reproductive 
age receiving family planning 
services 

561292 651,867   

# of new-borns with low birth 
weight 

6176 2,910 717,053  

# of fully immunised children 105415 123,169 2,736  

%  of children under 5 
years  underweight 

7% 5% 135,487  

%  of children under 5 
years  stunted 

17 15 90  

# of households with access to 
safe water 

299,706 362,644 418,876  

# of public health facilities with 
specialised diagnostic services 

3 4 6  

% of population experiencing 
sexual and  gender based 
violence 

2 2 1  

#  of registered and licensed 
health facilities 

160 230 230  

Modern funeral parlour 
established 

0 1 1  

Life expectancy at birth for 
females (years) 

**   KNBS 

Life expectancy at birth for 
males (years) 

51   KNBS 

Neonatal Mortality Rate (per 
1,000 births) 

**   KNBS 

Infant Mortality Rate (per 1,000 
births) 

60   KDHS 

Under 5 Mortality Rate (per 
1,000 births) 

64   KDHS 

Maternal Mortality Rate (per 
100,000 births) 

**   KDHS 

Fully Immunised population < 1 
year (% 2012/13) 

97   MOH Fact sheet 

HIV prevalence rate  6.1   KAIS 2012 

Number of people living with 
HIV 

171,510   KDHS 

New HIV infections 4981   MOH Fact sheet 

Malaria cases (per 100,000) 4,601   MOH Fact sheet 

Births delivered at health 
facilities (%) 

78.9   CRA fact sheet 

% of deaths due to injuries 20.2   DHIS 

	  

Table 5.5:  Health Services 
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Sector outcome 
indicators 

Situation as at 
2017 

Mid-term 
projection 

End-term 
projections 

Source of 
information 

Volume of waste generated 2400 tons per day - - - 

Volume of waste collected 1440 tons per day  - - 

Volume of waste recycled 240 tons per day  - - 

KMs. of trunk sewers 550  700 (Dependent 
on availability of 
financing) 

Sewer Master plan 

Volume of water demand per 
day 

760,000  - Water Master plan 

Households with access to 
piped water 

88%  100% Impact Report 
2016/17 

Household with access to 
potable water 

88%  100% Impact Report 
2016/17 

No. of permanent rivers     

No. of dams 3   4 Water Master plan 

No of boreholes 76 - Nairobi  176 Drought Mitigation 
- 2017 

Average time taken by 
household to fetch water 

Less than 30 
minutes 

 Less than 10 
minutes 

- 

County water storage 
capacity 

70,000,000 cubic 
metres 

 100,000,000cu.m Water Master plan 

Sewer system coverage 48%  60% Sewerage Master 
plan 

Community distribution of 
type of main toilet facility (%) 

    

Flush toilets 58%  70% Sewerage Master 
plan 

VIP latrines 5%  10% - 

Unimproved pit latrines 30%  0% - 

Bucket 1%  3% - Controlled - 

Other 5%  20% - 

None 1  1 - 

Water pipeline coverage 88%  90% Water Master plan 

No. of water treatment points 3 treatment plants  4 Water Master plan 

No. of public water points 1407  1607  Maji-data 

 

Table 5.6:  Environment, Water, Energy & Natural Resources 
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Sector outcome 
indicators 

Situation as 
at 2017 

Mid-term 
projection 

End-term 
projections 
(2022) 

Source of 
information 

Number of wholesale markets 1  2 Markets data 

Number of retail markets 43  50 Markets data 

Number of hawker markets 3  3 Markets data 

Number rental markets 19  20 Markets data 

Number of developed tenant 
purchase markets 

6  6 Markets data 

Number of self-constructed 
markets 

6  9 Markets data 

Number of open air markets  8  10 Markets data 

No. of cooperatives societies 

Investment 58  N/A Sub-county 
annual reports 

Housing 597  N/A 

General SACCOs 2,261  N/A 

Handicraft 1  N/A 

Consumer 9  N/A 

Marketing 10  N/A 

Multipurpose 32  N/A 

Active cooperative societies 2,490  3,390 

Dormant co-operative 
societies 

662  N/A 

In liquidation 14  N/A 

Number of licensed casinos 23  25  

Number of weighing and 
measuring equipment verified  

44,871  80,000 Weights and 
measures 
departmental 
reports 

Number of stamping stations   99  120  

Number or weighing centres 
established   

0  5  

Number of retail off licenses 89  80 Jambo pay 
liquor data 

Number of general bars 353  300 

Retail restaurants - City 2403  3000 

Hotels - City (Exclusive) 43  35 

Hotels with retail licenses 313  450 

Clubs  (alcoholic drinks – 
members’ clubs) 97 

 
90 

Clubs  (alcoholic drinks - 
proprietary/night 
clubs/discotheques) 353 

 

450 

Distributors - general 95  105 

Distributors - depot 23  30 

Wholesalers 849  1050 

Importers/exporters 43  45 

Manufacturing 14  20 

Supermarkets/franchise and 
retail stores 105 

 
150 

Hotels by category 

Five Star 8   N/A Tourism 
Regulatory 
Authority 

Four Star 8   N/A 

Three Star 5  N/A 

Two Star 6   N/A 

One Star -   N/A 

Unclassified Hotels 122   N/A 

 

 

Table 5.7:  Commerce, Tourism & Cooperatives  
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Sector outcome 
indicators 

Situation as 
at 2017 

Mid-term 
projection 

End-term 
projections 
(2022) 

Source of 
information 

Number of wholesale markets 1  2 Markets data 

Number of retail markets 43  50 Markets data 

Number of hawker markets 3  3 Markets data 

Number rental markets 19  20 Markets data 

Number of developed tenant 
purchase markets 

6  6 Markets data 

Number of self-constructed 
markets 

6  9 Markets data 

Number of open air markets  8  10 Markets data 

No. of cooperatives societies 

Investment 58  N/A Sub-county 
annual reports 

Housing 597  N/A 

General SACCOs 2,261  N/A 

Handicraft 1  N/A 

Consumer 9  N/A 

Marketing 10  N/A 

Multipurpose 32  N/A 

Active cooperative societies 2,490  3,390 

Dormant co-operative 
societies 

662  N/A 

In liquidation 14  N/A 

Number of licensed casinos 23  25  

Number of weighing and 
measuring equipment verified  

44,871  80,000 Weights and 
measures 
departmental 
reports 

Number of stamping stations   99  120  

Number or weighing centres 
established   

0  5  

Number of retail off licenses 89  80 Jambo pay 
liquor data 

Number of general bars 353  300 

Retail restaurants - City 2403  3000 

Hotels - City (Exclusive) 43  35 

Hotels with retail licenses 313  450 

Clubs  (alcoholic drinks – 
members’ clubs) 97 

 
90 

Clubs  (alcoholic drinks - 
proprietary/night 
clubs/discotheques) 353 

 

450 

Distributors - general 95  105 

Distributors - depot 23  30 

Wholesalers 849  1050 

Importers/exporters 43  45 

Manufacturing 14  20 

Supermarkets/franchise and 
retail stores 105 

 
150 

Hotels by category 

Five Star 8   N/A Tourism 
Regulatory 
Authority 

Four Star 8   N/A 

Three Star 5  N/A 

Two Star 6   N/A 

One Star -   N/A 

Unclassified Hotels 122   N/A 

 

 

	  

 

Information category 

 

Situation in 2017 

 

End-term projection 
(2022) 

 

Source of 
information  

Arable land Km2 300 300 KNBS 

Non-arable land Km2 396 396 KNBS 

Topography and climate    

Lowest altitude 
1483 meters above 
sea level (masl) 

1483 masl MET 

Highest  1994 masl 1994 masl MET 

Temperature range:    

  24.6 24.6 MET 

  13 13 MET 

Rainfall:    

  1092mm (Kabete) 1,200mm MET 

  736mm (JKIA) 800mm MET 

Average relative humidity (%) 61 61 MET 

Wind speed (mph) 16 16 MET 

Crop farming:    

Arable land (Ha) 
20,963 19,000 Agriculture 

Department 

Cultivated Area (Ha) 
16,755 14,000 Agriculture 

Department 

Average farm size in acres 
(small scale) 

0.53  0.3  Urban and Peri-
urban Agriculture 
Project survey 
report 2012 

Average farm size in acres 
(large scale) 

10 7 Agriculture 
Department 

% farmers with title deeds - - - 

Total acreage under food 
crops  

7500 6900 Agriculture 
Department 

Total acreage under cash 
crops  

30000 27000 Agriculture 
Department 

Total area under farm forestry 
1,030Ha 1,200Ha Forestry & Natural 

Resources 

Total acreage under organic 
farming 

1800 2400 Agriculture 
Department 

No. of greenhouses  
600 700 Agriculture 

Department 

Total acreage under 
greenhouses in acres 

17 19.8 Agriculture 
Department 

Farm families      
58,026 55,000 Agriculture 

Department 

Main storage facilities  
1 National Cereals 
and Produce Board) 
(NCPB) 

1 Agriculture 
Department 

Number of multi storey 
gardens 

8,000 12,000 Agriculture 
Department 

Number of hydroponics 
systems installed 

0 5 Agriculture 
Department 

Number of agribusiness 
development production 
information centres 

0 1 Agriculture 
Department 

Number of agro processing 
technologies 

4 5 Agriculture 
Department 

Number of agro vet shops 
72 N/A (private enterprises) County veterinary/ 

Agriculture office 
records 

Number of veterinary doctors 

14 - County 
government 
employed 

250 – privately 
employed 

20 – county government 
employed 

County veterinary 
office records and 
Kenya Veterinary 
Board Register 

Sector outcome 
indicators 

Situation as 
at 2017 

Mid-term 
projection 

End-term 
projections 
(2022) 

Source of 
information 

Number of wholesale markets 1  2 Markets data 

Number of retail markets 43  50 Markets data 

Number of hawker markets 3  3 Markets data 

Number rental markets 19  20 Markets data 

Number of developed tenant 
purchase markets 

6  6 Markets data 

Number of self-constructed 
markets 

6  9 Markets data 

Number of open air markets  8  10 Markets data 

No. of cooperatives societies 

Investment 58  N/A Sub-county 
annual reports 

Housing 597  N/A 

General SACCOs 2,261  N/A 

Handicraft 1  N/A 

Consumer 9  N/A 

Marketing 10  N/A 

Multipurpose 32  N/A 

Active cooperative societies 2,490  3,390 

Dormant co-operative 
societies 

662  N/A 

In liquidation 14  N/A 

Number of licensed casinos 23  25  

Number of weighing and 
measuring equipment verified  

44,871  80,000 Weights and 
measures 
departmental 
reports 

Number of stamping stations   99  120  

Number or weighing centres 
established   

0  5  

Number of retail off licenses 89  80 Jambo pay 
liquor data 

Number of general bars 353  300 

Retail restaurants - City 2403  3000 

Hotels - City (Exclusive) 43  35 

Hotels with retail licenses 313  450 

Clubs  (alcoholic drinks – 
members’ clubs) 97 

 
90 

Clubs  (alcoholic drinks - 
proprietary/night 
clubs/discotheques) 353 

 

450 

Distributors - general 95  105 

Distributors - depot 23  30 

Wholesalers 849  1050 

Importers/exporters 43  45 

Manufacturing 14  20 

Supermarkets/franchise and 
retail stores 105 

 
150 

Hotels by category 

Five Star 8   N/A Tourism 
Regulatory 
Authority 

Four Star 8   N/A 

Three Star 5  N/A 

Two Star 6   N/A 

One Star -   N/A 

Unclassified Hotels 122   N/A 

 

 

Table 5.7:  Commerce, Tourism & Cooperatives  (Continued)

Table 5.8:   Agriculture, Livestock Development, Fisheries & Forestry 
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Information category 

 

Situation in 2017 

 

End-term projection 
(2022) 

 

Source of 
information  

Arable land Km2 300 300 KNBS 

Non-arable land Km2 396 396 KNBS 

Topography and climate    

Lowest altitude 
1483 meters above 
sea level (masl) 

1483 masl MET 

Highest  1994 masl 1994 masl MET 

Temperature range:    

  24.6 24.6 MET 

  13 13 MET 

Rainfall:    

  1092mm (Kabete) 1,200mm MET 

  736mm (JKIA) 800mm MET 

Average relative humidity (%) 61 61 MET 

Wind speed (mph) 16 16 MET 

Crop farming:    

Arable land (Ha) 
20,963 19,000 Agriculture 

Department 

Cultivated Area (Ha) 
16,755 14,000 Agriculture 

Department 

Average farm size in acres 
(small scale) 

0.53  0.3  Urban and Peri-
urban Agriculture 
Project survey 
report 2012 

Average farm size in acres 
(large scale) 

10 7 Agriculture 
Department 

% farmers with title deeds - - - 

Total acreage under food 
crops  

7500 6900 Agriculture 
Department 

Total acreage under cash 
crops  

30000 27000 Agriculture 
Department 

Total area under farm forestry 
1,030Ha 1,200Ha Forestry & Natural 

Resources 

Total acreage under organic 
farming 

1800 2400 Agriculture 
Department 

No. of greenhouses  
600 700 Agriculture 

Department 

Total acreage under 
greenhouses in acres 

17 19.8 Agriculture 
Department 

Farm families      
58,026 55,000 Agriculture 

Department 

Main storage facilities  
1 National Cereals 
and Produce Board) 
(NCPB) 

1 Agriculture 
Department 

Number of multi storey 
gardens 

8,000 12,000 Agriculture 
Department 

Number of hydroponics 
systems installed 

0 5 Agriculture 
Department 

Number of agribusiness 
development production 
information centres 

0 1 Agriculture 
Department 

Number of agro processing 
technologies 

4 5 Agriculture 
Department 

Number of agro vet shops 
72 N/A (private enterprises) County veterinary/ 

Agriculture office 
records 

Number of veterinary doctors 

14 - County 
government 
employed 

250 – privately 
employed 

20 – county government 
employed 

County veterinary 
office records and 
Kenya Veterinary 
Board Register 

	  

 

Information category 

 

Situation in 2017 

 

End-term projection 
(2022) 

 

Source of 
information  

Arable land Km2 300 300 KNBS 

Non-arable land Km2 396 396 KNBS 

Topography and climate    

Lowest altitude 
1483 meters above 
sea level (masl) 

1483 masl MET 

Highest  1994 masl 1994 masl MET 

Temperature range:    

  24.6 24.6 MET 

  13 13 MET 

Rainfall:    

  1092mm (Kabete) 1,200mm MET 

  736mm (JKIA) 800mm MET 

Average relative humidity (%) 61 61 MET 

Wind speed (mph) 16 16 MET 

Crop farming:    

Arable land (Ha) 
20,963 19,000 Agriculture 

Department 

Cultivated Area (Ha) 
16,755 14,000 Agriculture 

Department 

Average farm size in acres 
(small scale) 

0.53  0.3  Urban and Peri-
urban Agriculture 
Project survey 
report 2012 

Average farm size in acres 
(large scale) 

10 7 Agriculture 
Department 

% farmers with title deeds - - - 

Total acreage under food 
crops  

7500 6900 Agriculture 
Department 

Total acreage under cash 
crops  

30000 27000 Agriculture 
Department 

Total area under farm forestry 
1,030Ha 1,200Ha Forestry & Natural 

Resources 

Total acreage under organic 
farming 

1800 2400 Agriculture 
Department 

No. of greenhouses  
600 700 Agriculture 

Department 

Total acreage under 
greenhouses in acres 

17 19.8 Agriculture 
Department 

Farm families      
58,026 55,000 Agriculture 

Department 

Main storage facilities  
1 National Cereals 
and Produce Board) 
(NCPB) 

1 Agriculture 
Department 

Number of multi storey 
gardens 

8,000 12,000 Agriculture 
Department 

Number of hydroponics 
systems installed 

0 5 Agriculture 
Department 

Number of agribusiness 
development production 
information centres 

0 1 Agriculture 
Department 

Number of agro processing 
technologies 

4 5 Agriculture 
Department 

Number of agro vet shops 
72 N/A (private enterprises) County veterinary/ 

Agriculture office 
records 

Number of veterinary doctors 

14 - County 
government 
employed 

250 – privately 
employed 

20 – county government 
employed 

County veterinary 
office records and 
Kenya Veterinary 
Board Register 

	  

Number of veterinary 
laboratories 

0 – County 
Government labs 

3 – private veterinary 
laboratories 

2 – national veterinary 
laboratories situated 
in Nairobi 

1 county government lab 

3 – private veterinary 
laboratories 

2 – national veterinary 
laboratories situated in 
Nairobi 

County veterinary 
office records 

No. of hatchery facilities 
0 2 (private enterprises) County Veterinary 

Office records 

Number of AI service 
providers 

17 N/A (private enterprises) County Veterinary 
Office records 

Number of abattoirs 
13 14 County Veterinary 

Office records 

Number of livestock holding 
grounds 

0 2 County Veterinary 
Office records 

Number of agricultural 
extension workers 

172 248 Agriculture & NCC 
Capacity 
Assessment and 
Rationalisation 
Report 

Main agricultural products  

 

Value in Ksh. 

55,179,576 

326,700 

  

Categories 
Volumes in 
tons 

 
Agriculture 
Department 

Maize 1,242 1500 ton (86,634,600)  

Beans 495 600 ton (51,480,000)  

Tomatoes 2,535 124,215,000 3000 ton (191,100,000)  

Onions 161 7,728,000 300 ton (18,720,000)  

Potatoes 1,020 40,800,000 1300 ton (67,600,000)  

Livestock farming:    

Number of ranches: 

Company 

Group 

Total 

Average size of ranches in ha 

N/A N/A 
Department of 
Livestock 
Production (NCC) 

Main livestock breeds 
Exotic, indigenous 
and crosses 

Exotic, indigenous and 
crosses 

Department of 
Livestock 
Production (NCC) 

Livestock population 

Dairy 
Cattle 

27,984 Dairy Cattle  26,585 
Department of 
Livestock  

Dairy 
Goats   

7,609 Dairy Goats  8,370 

Production (NCC) 

Beef  
Cattle 

15,751 Beef  Cattle 14,963 

Meat 
Goats   

28,572 Meat Goats   31,429 

Sheep   29,373 Sheep   31,131 

Pigs  32,192 Pigs  35,411 

Chicken 
(layers)    

184,146 Layers    220,975 

Broilers  373,837 Broilers   429,413 

Indigenous   235,305 Indigenous 
 
258,386 

Rabbits   38,890 Rabbits    46,668 

Land carrying capacity:  

Livestock per unit hectare 
0.1 < 0.1 

Livestock 
production systems 
are off-farm in the 
County 

Beehives:  

 

Langstroth 356 Langstroth 320 

Department of 
Livestock 
Production (NCC) 

 

KTBH  725 
Kenya Top Bar 
Hive (KTBH)  

435 

Log   

 

 

89 
Log  
(415,527,635.9) 

44 

Table 5.8:   Agriculture, Livestock Development, Fisheries & Forestry 
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Number of veterinary 
laboratories 

0 – County 
Government labs 

3 – private veterinary 
laboratories 

2 – national veterinary 
laboratories situated 
in Nairobi 

1 county government lab 

3 – private veterinary 
laboratories 

2 – national veterinary 
laboratories situated in 
Nairobi 

County veterinary 
office records 

No. of hatchery facilities 
0 2 (private enterprises) County Veterinary 

Office records 

Number of AI service 
providers 

17 N/A (private enterprises) County Veterinary 
Office records 

Number of abattoirs 
13 14 County Veterinary 

Office records 

Number of livestock holding 
grounds 

0 2 County Veterinary 
Office records 

Number of agricultural 
extension workers 

172 248 Agriculture & NCC 
Capacity 
Assessment and 
Rationalisation 
Report 

Main agricultural products  

 

Value in Ksh. 

55,179,576 

326,700 

  

Categories 
Volumes in 
tons 

 
Agriculture 
Department 

Maize 1,242 1500 ton (86,634,600)  

Beans 495 600 ton (51,480,000)  

Tomatoes 2,535 124,215,000 3000 ton (191,100,000)  

Onions 161 7,728,000 300 ton (18,720,000)  

Potatoes 1,020 40,800,000 1300 ton (67,600,000)  

Livestock farming:    

Number of ranches: 

Company 

Group 

Total 

Average size of ranches in ha 

N/A N/A 
Department of 
Livestock 
Production (NCC) 

Main livestock breeds 
Exotic, indigenous 
and crosses 

Exotic, indigenous and 
crosses 

Department of 
Livestock 
Production (NCC) 

Livestock population 

Dairy 
Cattle 

27,984 Dairy Cattle  26,585 
Department of 
Livestock  

Dairy 
Goats   

7,609 Dairy Goats  8,370 

Production (NCC) 

Beef  
Cattle 

15,751 Beef  Cattle 14,963 

Meat 
Goats   

28,572 Meat Goats   31,429 

Sheep   29,373 Sheep   31,131 

Pigs  32,192 Pigs  35,411 

Chicken 
(layers)    

184,146 Layers    220,975 

Broilers  373,837 Broilers   429,413 

Indigenous   235,305 Indigenous 
 
258,386 

Rabbits   38,890 Rabbits    46,668 

Land carrying capacity:  

Livestock per unit hectare 
0.1 < 0.1 

Livestock 
production systems 
are off-farm in the 
County 

Beehives:  

 

Langstroth 356 Langstroth 320 

Department of 
Livestock 
Production (NCC) 

 

KTBH  725 
Kenya Top Bar 
Hive (KTBH)  

435 

Log   

 

 

89 
Log  
(415,527,635.9) 

44 

	  

 

Information category 

 

Situation in 2017 

 

End-term projection 
(2022) 

 

Source of 
information  

Arable land Km2 300 300 KNBS 

Non-arable land Km2 396 396 KNBS 

Topography and climate    

Lowest altitude 
1483 meters above 
sea level (masl) 

1483 masl MET 

Highest  1994 masl 1994 masl MET 

Temperature range:    

  24.6 24.6 MET 

  13 13 MET 

Rainfall:    

  1092mm (Kabete) 1,200mm MET 

  736mm (JKIA) 800mm MET 

Average relative humidity (%) 61 61 MET 

Wind speed (mph) 16 16 MET 

Crop farming:    

Arable land (Ha) 
20,963 19,000 Agriculture 

Department 

Cultivated Area (Ha) 
16,755 14,000 Agriculture 

Department 

Average farm size in acres 
(small scale) 

0.53  0.3  Urban and Peri-
urban Agriculture 
Project survey 
report 2012 

Average farm size in acres 
(large scale) 

10 7 Agriculture 
Department 

% farmers with title deeds - - - 

Total acreage under food 
crops  

7500 6900 Agriculture 
Department 

Total acreage under cash 
crops  

30000 27000 Agriculture 
Department 

Total area under farm forestry 
1,030Ha 1,200Ha Forestry & Natural 

Resources 

Total acreage under organic 
farming 

1800 2400 Agriculture 
Department 

No. of greenhouses  
600 700 Agriculture 

Department 

Total acreage under 
greenhouses in acres 

17 19.8 Agriculture 
Department 

Farm families      
58,026 55,000 Agriculture 

Department 

Main storage facilities  
1 National Cereals 
and Produce Board) 
(NCPB) 

1 Agriculture 
Department 

Number of multi storey 
gardens 

8,000 12,000 Agriculture 
Department 

Number of hydroponics 
systems installed 

0 5 Agriculture 
Department 

Number of agribusiness 
development production 
information centres 

0 1 Agriculture 
Department 

Number of agro processing 
technologies 

4 5 Agriculture 
Department 

Number of agro vet shops 
72 N/A (private enterprises) County veterinary/ 

Agriculture office 
records 

Number of veterinary doctors 

14 - County 
government 
employed 

250 – privately 
employed 

20 – county government 
employed 

County veterinary 
office records and 
Kenya Veterinary 
Board Register 

Table 5.8:   Agriculture, Livestock Development, 
Fisheries & Forestry  (Continued) 
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Number of veterinary 
laboratories 

0 – County 
Government labs 

3 – private veterinary 
laboratories 

2 – national veterinary 
laboratories situated 
in Nairobi 

1 county government lab 

3 – private veterinary 
laboratories 

2 – national veterinary 
laboratories situated in 
Nairobi 

County veterinary 
office records 

No. of hatchery facilities 
0 2 (private enterprises) County Veterinary 

Office records 

Number of AI service 
providers 

17 N/A (private enterprises) County Veterinary 
Office records 

Number of abattoirs 
13 14 County Veterinary 

Office records 

Number of livestock holding 
grounds 

0 2 County Veterinary 
Office records 

Number of agricultural 
extension workers 

172 248 Agriculture & NCC 
Capacity 
Assessment and 
Rationalisation 
Report 

Main agricultural products  

 

Value in Ksh. 

55,179,576 

326,700 

  

Categories 
Volumes in 
tons 

 
Agriculture 
Department 

Maize 1,242 1500 ton (86,634,600)  

Beans 495 600 ton (51,480,000)  

Tomatoes 2,535 124,215,000 3000 ton (191,100,000)  

Onions 161 7,728,000 300 ton (18,720,000)  

Potatoes 1,020 40,800,000 1300 ton (67,600,000)  

Livestock farming:    

Number of ranches: 

Company 

Group 

Total 

Average size of ranches in ha 

N/A N/A 
Department of 
Livestock 
Production (NCC) 

Main livestock breeds 
Exotic, indigenous 
and crosses 

Exotic, indigenous and 
crosses 

Department of 
Livestock 
Production (NCC) 

Livestock population 

Dairy 
Cattle 

27,984 Dairy Cattle  26,585 
Department of 
Livestock  

Dairy 
Goats   

7,609 Dairy Goats  8,370 

Production (NCC) 

Beef  
Cattle 

15,751 Beef  Cattle 14,963 

Meat 
Goats   

28,572 Meat Goats   31,429 

Sheep   29,373 Sheep   31,131 

Pigs  32,192 Pigs  35,411 

Chicken 
(layers)    

184,146 Layers    220,975 

Broilers  373,837 Broilers   429,413 

Indigenous   235,305 Indigenous 
 
258,386 

Rabbits   38,890 Rabbits    46,668 

Land carrying capacity:  

Livestock per unit hectare 
0.1 < 0.1 

Livestock 
production systems 
are off-farm in the 
County 

Beehives:  

 

Langstroth 356 Langstroth 320 

Department of 
Livestock 
Production (NCC) 

 

KTBH  725 
Kenya Top Bar 
Hive (KTBH)  

435 

Log   

 

 

89 
Log  
(415,527,635.9) 

44 	  

Rabbit production;    

 

Quantity (MT) 11.667 14 

 Value (Kshs) 4,083,450 4,900,140 

Milk production:   

Quantity (L) 26,602,607 25,272,477 

Value (Ksh) 1,596,156,438 1,516,348,599 

Dairy Goat Production   

Quantity (L) 959,252 1,055,177 

Value (Ksh) 143,887,800 158,276,550 

Beef production:   

Quantity (MT)   219.891 321  

Value (Ksh) 128,432,040 14,1240,000 

Chevon Production:   

Quantity (MT) 677.1 744 

Value (Ksh) 325,008,000 357,120,000 

Mutton Production   

Quantity (MT) 167.53 181   

Value (Ksh) 80,414,400 86,880,000 

Egg production:   

Quantity in trays  2,288,710 2,746,452 

Value (Ksh) 686,613,000 823,935,600 

Poultry Meat Production:   

 

Quantity (MT) 681.6 817.9 

Value (Ksh) 272,640,000 327,160,000 

Honey Production:   

Quantity (MT) 18.3 11 

Value (Ksh) 11,895,000 7,150,000 

Pork Production:   

Quantity (MT) 777.75 894 

Value (Ksh) 311,100,000 357,600,000 

Fisheries production:    

Fishermen (No) 
N/A N/A Department of 

Fisheries - NCCG 

Fish farm families (No.) 
105 205 Department of 

Fisheries - NCCG 

Fish ponds 
236 362 Department of 

Fisheries - NCCG 

Area of fish ponds in M2 
34,888 65,300 Department of 

Fisheries - NCCG 

Main species of fish 
Tilapia and Cat fish Tilapia and Cat fish Department of 

Fisheries - NCCG 

Fish catch types in tones  
(Tilapia) 

N/A N/A Department of 
Fisheries - NCCG 

Fishing gear  

Fishing net 

Seine Net, Scoop Net Seine Net, Scoop Net Department of 
Fisheries - NCCG 

Fish harvest 

Weight in tones (Kgs) 

Value in Ksh 

 

28,130 

9.8 M 

 

84,200 

29.47 M 

Department of 
Fisheries - NCCG 

Other Animal population   
KNBS (2009 
National Census) 

Donkey  12,824 N/A (private enterprises)  

Horses  1,000   

Dogs  1,000,000   

Cats  200,000   

 

	  

 

Information category 

 

Situation in 2017 

 

End-term projection 
(2022) 

 

Source of 
information  

Arable land Km2 300 300 KNBS 

Non-arable land Km2 396 396 KNBS 

Topography and climate    

Lowest altitude 
1483 meters above 
sea level (masl) 

1483 masl MET 

Highest  1994 masl 1994 masl MET 

Temperature range:    

  24.6 24.6 MET 

  13 13 MET 

Rainfall:    

  1092mm (Kabete) 1,200mm MET 

  736mm (JKIA) 800mm MET 

Average relative humidity (%) 61 61 MET 

Wind speed (mph) 16 16 MET 

Crop farming:    

Arable land (Ha) 
20,963 19,000 Agriculture 

Department 

Cultivated Area (Ha) 
16,755 14,000 Agriculture 

Department 

Average farm size in acres 
(small scale) 

0.53  0.3  Urban and Peri-
urban Agriculture 
Project survey 
report 2012 

Average farm size in acres 
(large scale) 

10 7 Agriculture 
Department 

% farmers with title deeds - - - 

Total acreage under food 
crops  

7500 6900 Agriculture 
Department 

Total acreage under cash 
crops  

30000 27000 Agriculture 
Department 

Total area under farm forestry 
1,030Ha 1,200Ha Forestry & Natural 

Resources 

Total acreage under organic 
farming 

1800 2400 Agriculture 
Department 

No. of greenhouses  
600 700 Agriculture 

Department 

Total acreage under 
greenhouses in acres 

17 19.8 Agriculture 
Department 

Farm families      
58,026 55,000 Agriculture 

Department 

Main storage facilities  
1 National Cereals 
and Produce Board) 
(NCPB) 

1 Agriculture 
Department 

Number of multi storey 
gardens 

8,000 12,000 Agriculture 
Department 

Number of hydroponics 
systems installed 

0 5 Agriculture 
Department 

Number of agribusiness 
development production 
information centres 

0 1 Agriculture 
Department 

Number of agro processing 
technologies 

4 5 Agriculture 
Department 

Number of agro vet shops 
72 N/A (private enterprises) County veterinary/ 

Agriculture office 
records 

Number of veterinary doctors 

14 - County 
government 
employed 

250 – privately 
employed 

20 – county government 
employed 

County veterinary 
office records and 
Kenya Veterinary 
Board Register 

Table 5.8:   Agriculture, Livestock Development, 
Fisheries & Forestry  (Continued) 
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Rabbit production;    

 

Quantity (MT) 11.667 14 

 Value (Kshs) 4,083,450 4,900,140 

Milk production:   

Quantity (L) 26,602,607 25,272,477 

Value (Ksh) 1,596,156,438 1,516,348,599 

Dairy Goat Production   

Quantity (L) 959,252 1,055,177 

Value (Ksh) 143,887,800 158,276,550 

Beef production:   

Quantity (MT)   219.891 321  

Value (Ksh) 128,432,040 14,1240,000 

Chevon Production:   

Quantity (MT) 677.1 744 

Value (Ksh) 325,008,000 357,120,000 

Mutton Production   

Quantity (MT) 167.53 181   

Value (Ksh) 80,414,400 86,880,000 

Egg production:   

Quantity in trays  2,288,710 2,746,452 

Value (Ksh) 686,613,000 823,935,600 

Poultry Meat Production:   

 

Quantity (MT) 681.6 817.9 

Value (Ksh) 272,640,000 327,160,000 

Honey Production:   

Quantity (MT) 18.3 11 

Value (Ksh) 11,895,000 7,150,000 

Pork Production:   

Quantity (MT) 777.75 894 

Value (Ksh) 311,100,000 357,600,000 

Fisheries production:    

Fishermen (No) 
N/A N/A Department of 

Fisheries - NCCG 

Fish farm families (No.) 
105 205 Department of 

Fisheries - NCCG 

Fish ponds 
236 362 Department of 

Fisheries - NCCG 

Area of fish ponds in M2 
34,888 65,300 Department of 

Fisheries - NCCG 

Main species of fish 
Tilapia and Cat fish Tilapia and Cat fish Department of 

Fisheries - NCCG 

Fish catch types in tones  
(Tilapia) 

N/A N/A Department of 
Fisheries - NCCG 

Fishing gear  

Fishing net 

Seine Net, Scoop Net Seine Net, Scoop Net Department of 
Fisheries - NCCG 

Fish harvest 

Weight in tones (Kgs) 

Value in Ksh 

 

28,130 

9.8 M 

 

84,200 

29.47 M 

Department of 
Fisheries - NCCG 

Other Animal population   
KNBS (2009 
National Census) 

Donkey  12,824 N/A (private enterprises)  

Horses  1,000   

Dogs  1,000,000   

Cats  200,000   

 

	  

 

Information category 

 

Situation in 2017 

 

End-term projection 
(2022) 

 

Source of 
information  

Arable land Km2 300 300 KNBS 

Non-arable land Km2 396 396 KNBS 

Topography and climate    

Lowest altitude 
1483 meters above 
sea level (masl) 

1483 masl MET 

Highest  1994 masl 1994 masl MET 

Temperature range:    

  24.6 24.6 MET 

  13 13 MET 

Rainfall:    

  1092mm (Kabete) 1,200mm MET 

  736mm (JKIA) 800mm MET 

Average relative humidity (%) 61 61 MET 

Wind speed (mph) 16 16 MET 

Crop farming:    

Arable land (Ha) 
20,963 19,000 Agriculture 

Department 

Cultivated Area (Ha) 
16,755 14,000 Agriculture 

Department 

Average farm size in acres 
(small scale) 

0.53  0.3  Urban and Peri-
urban Agriculture 
Project survey 
report 2012 

Average farm size in acres 
(large scale) 

10 7 Agriculture 
Department 

% farmers with title deeds - - - 

Total acreage under food 
crops  

7500 6900 Agriculture 
Department 

Total acreage under cash 
crops  

30000 27000 Agriculture 
Department 

Total area under farm forestry 
1,030Ha 1,200Ha Forestry & Natural 

Resources 

Total acreage under organic 
farming 

1800 2400 Agriculture 
Department 

No. of greenhouses  
600 700 Agriculture 

Department 

Total acreage under 
greenhouses in acres 

17 19.8 Agriculture 
Department 

Farm families      
58,026 55,000 Agriculture 

Department 

Main storage facilities  
1 National Cereals 
and Produce Board) 
(NCPB) 

1 Agriculture 
Department 

Number of multi storey 
gardens 

8,000 12,000 Agriculture 
Department 

Number of hydroponics 
systems installed 

0 5 Agriculture 
Department 

Number of agribusiness 
development production 
information centres 

0 1 Agriculture 
Department 

Number of agro processing 
technologies 

4 5 Agriculture 
Department 

Number of agro vet shops 
72 N/A (private enterprises) County veterinary/ 

Agriculture office 
records 

Number of veterinary doctors 

14 - County 
government 
employed 

250 – privately 
employed 

20 – county government 
employed 

County veterinary 
office records and 
Kenya Veterinary 
Board Register 

	  

Sector indicator Situation in 2017 End-term 
projection (2022) 

Source of 
information 

Local revenue collection 
per year (Kshs.) 

10.93 billion 27.12 billion County revenue reports 

Budget absorption rate 
(%) 

72% 100% Budget & expenditure 
reports 

Development Index (%) 30% 50% Annual performance 
report 

Ratio of recurrent to 
development 
expenditure 

69:31 1:1 Budget & expenditure 
reports 

Development 
expenditure (%) 

31% 50% Budget & expenditure 
reports 

Recurrent expenditure 
(%) 

69% 50% Budget & expenditure 
reports 

National government 
transfer to the county 
(Kshs) 

14.851Billion 18.69 Billion Budget & expenditure 
reports 

Budget funded by local 
revenue (%) 

31.4% 40% Budget & expenditure 
reports 

 

Table 5.8:   Agriculture, Livestock Development, 
Fisheries & Forestry  (Continued) 

Table 5.9:   Finance Management and Economic Planning 
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Outcome 
indicators  

 
Situation in 2018 

 
Mid-term 
Projection (2020) 

 
End-term 
projection(2022) 

Refurbished HR 
Centre 

 Equipment required Refurbishment of  
space and equipping 
HR Centre complete 

 100% completed  
 

Establishment of a 
City County Training 
School 

Identify space to build school Build school by 50% Nairobi City Training 
School completed 

Biometric cards and 
access points 

Installation of biometric cards 
and access points required  

 
50% complete 

 
 
100% complete 

 

Table 5.10: Public Service Management
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The Nairobi City residents raised the following priority issues per sector during the sub-

county CIDP 2018-2022 public consultative forums:

1.  Health Services 
i) Lack of public health facilities in some wards

ii) Inadequate health services due to: understa�  ng; lack of drugs; lack of ambulance 

services; unequipped facilities

iii) Failure to recognise Community Health Volunteers (CHVs)

iv) Lack of incinerators at health centres

v) Inadequate maternal services in some wards

vi) Most health centres require upgrading

2. Public Works, Roads & Transport 
i) Dilapidated roads in most of the estates, requiring re-carpeting and graveling

ii) Poor drainage, leading to impassable roads

iii) Inadequate lighting

iv) Poor tra�  c management

v) Lack of bus termini and stops

vi) Lack of footbridges across rivers and roads

vii) Unnamed roads; lack of road signs; and tra�  c lights

viii) Inadequate street lighting

3. Education, Culture, Sports, Children, Youth Affairs and Social    
   Services 
i) Lack of ECD centres

ii) Inadequate Vocational Training Institutions (VTIs) and youth polytechnics

iii) Lack of social halls

iv) Youth unemployment

v) Neglected elderly, street children and families

vi) Poor infrastructure in most public and community schools

vii) Lack of bursaries to support needy students

viii) Lack of sporting facilities such as playgrounds

ix) In need of gender based violence rescue centres

x) Drug and substance abuse among the youth

xi) Lack of rehabilitation centres

xii) Failure to include the youth in leadership

4.  Environment, Water and Energy 
i) Inadequate and unreliable water supply

Annex IV (A): Summary of Key Priority Issues Raised During Cidp 2018-
2022 Sub-County Public Consultative Forums
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ii) Inadequate boreholes

iii) Derelict sewer system leading to regular blockage

iv) Uncollected garbage and poor solid waste management

v) Inadequate designated dumping sites

vi) Noise, water and air pollution

5.  Trade, Commerce, Commerce, Tourism and Cooperatives 
i) Shortage of trading spaces

ii)  Old dilapidated markets

iii) High cost of doing business

iv) Failure to decentralise licensing to sub-county level

v) Harassment from the inspectorate department

6.  Agriculture, Livestock, Fisheries, Forestry & Natural Resources 
i) Poor capacity to install greenhouses and establish fi shponds

ii) Inadequate funding of agricultural projects

iii) Inadequate training on urban and per-urban agriculture

iv) Poor access to value addition equipment such as cooling and processing equipment

v) Food insecurity

vi) Inadequate veterinary o�  ces

7.  Urban Planning and Lands 
i) Uncontrolled development

ii) Grabbing of public insecurity of land tenure since land used by the majority poor is not 

titled

iii) Illegal structures along roads

8.  Governor’s Offi ce 
i) Insecurity

ii) Scarcity of ward o�  ces

iii) Low fi re-fi ghting capacity 

iv) Poor disaster management

9.  ICT, E-governance & Public Communication 

i) Scarcity of ICT centres

ii) Poor access to ICT equipment

iii) Inadequate technical capacity

10. Urban  Renewal & Housing  

i) Dilapidated state of slums 

ii) Poorly maintained county estates

iii) Sub-standard inspection at construction sites resulting in collapsing of buildings
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