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Forward
The Third County Annual Development Plan (CADP) is an upshot of the first County Integrated

Development Plan (CIDP). The Plan will be guided by the CIDP which seeks to transform Lamu
County into a prosperous and competitive county in economic, social and political development
offering high quality services to its people. Its short term development strategy will endeavour to
move the County economy towards a growth trajectory to achieve a high and sustainable economic
growth rate throughout the CIDP implementation period. The annual plan prioritized policies,
Programmes and Projects to jump-start the economy and achieve shared prosperity.

The plan has been prepared in the spirit of the Constitution and complies with national legislation
requiring that allocation of resources by both levels of government be on the basis of plans and hence
it sets out the development agenda and budget over the next one year as it documents the aspirations
of the citizens of Lamu County and allocation of resources to ensure these aspirations are attained.
The CADP implements the first CIDP which has been prepared after extensive consultations with the
stakeholders in every Ward of the County. It isindeed a document of the people of Lamu County. |
therefore call upon all the people of Lamu County to commit themselves to the pursuit of successful
plan implementation and to play their key role in the implementation of this plan so that we move
forward to the future as a united and prosperous County.

Success in projects/programmes implementation will require sacrifice, hard work, self-determination
and discipline. The implementation of this plan will require adequate financial resources. | have no
doubt that all stakeholders will work in partnership to help mobilize resources as well as fully
participate in the implementation, monitoring and evaluation of the project/programmes that will
inspire economic growth of this County.

Finally, to the people of Lamu County what will matter most is the delivery of services promised to
them by the Government. The annual plan will be successful if that objective is met in a way that

demonstrates improvementsin the quality of life for the citizens.

H.E. ISSA ABDDALLA TIMAMY
GOVERNOR
LAMU COUNTY
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County vision and mission

Vision

A Prosperous county offering high quality of life for its people

Mission

To provide services and ensure socio-economic development to
the people of Lamu County through prudent utilization of
resources and the implementation of key projects and
programmes.
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LEGAL BASIS FOR PREPARING ANNUAL DEVELOPMENT PLAN

Public Finance Management Act, 2012. 126. (1) mandates that every county government shall
prepare a development plan in accordance with Article 220(2) of the Constitution, that
includes—

(a) strategic priorities for the medium term that reflect the county government's priorities and
plans;

(b) a description of how the county government is responding to changes in the financial and
economic environment;

(c) programmes to be delivered with details for each programme of
(i) The strategic priorities to which the programme will contribute;
(ii) The services or goods to be provided;

(iii) Measurable indicators of performance where feasible; and (iv) the budget allocated to the
programme;

(d) payments to be made on behalf of the county government, including details of any grants,
benefits and subsidies that are to be paid;

(e) a description of significant capital developments; (f) a detailed description of proposals with
respect to the development of physical, intellectual, human and other resources of the county,
including measurable indicators where those are feasible;

(g) a summary budget in the format required by regulations; and
(h) Such other matter as may be required by the Constitution or this Act.

(2) The County Executive Committee member responsible for planning shall prepare the
development plan in accordance with the format prescribed by regulations.

(3) The County Executive Committee member responsible for planning shall, not later than the
1st September in each year, submit the development plan to the county assembly for its
approval, and send a copy to the Commission on Revenue Allocation and the National Treasury.

(4) The County Executive Committee member responsible for planning shall publish and publicize

the annual development plan within seven days after its submission to the county assembly.




OVERVIEW OF THE PLAN;
The 2017/18 County Annual Development Plan is the third to be prepared by the Lamu County

Government. It sets out the County’s priority programmes to be implemented in the Financial Year
2017/2018 under the Medium Term Expenditure Framework. As stated in the 2016 County Fiscal Strategy
Paper, the plan covers the following broad strategic priority areas:

County Strategic Objectives:

I. Infrastructure development (Roads, ICT, Sewerage Systems, Water Supply etc).

ii. Investing in Agricultural transformation and food security.

iii. Investing in quality, affordable and accessible (i.e. preventative, curative and rehabilitation health care
services).

v. Investing in Education, focusing on the rehabilitation and equipping of youth polytechnics, ECDs and
social development of the communities through social programs.

vi. Enhancing governance, transparency and accountability in the delivery of public service.

In order to achieve the county government's development agenda of ‘economic excellence’ the
implementing departments within the eight County Sectors will have to allocate resources to high impact
projects and programmes that will stimulate economic growth and hence contribute to sustainable socio-
economic development. The proposed priority programmes contained in the 2017/18 Annual Development
Plan are therefore intended to meet the respective sectoral goals and objectives which in turn are
consistent with the aspirations of our key policy documents such as the Second Medium Term Plan (2013-
2017) of Kenya Vision 2030, as well as the Lamu County Integrated Development Plan (2013-2017).
Further As indicated above the County has adopted Programme Based Budgeting approach as envisaged

in Section 12 of the PFM Act 2012. Therefore in order to the measure results and outcomes of the budget
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implementation, there will be need to strengthen Monitoring and Evaluation System both at the County and
Sub-County level. This will further provide a mechanism for feedback on the effectiveness/efficiency in the
implementation of the programmes and projects set out in this Annual Development Plan. Furthermore, in
carrying out Monitoring and Evaluation within a County Ministry/Department, it will be important to analyse
programmes contained in the Departmental strategic plan vis-a-vis programmes proposed under the
relevant Sectors in this Annual Development Plan. This will ensure consistency in terms of
programme/project activities being implemented in order to achieve the overall departmental objectives and
goals.

COUNTY STRATEGIC PRIORITIES:

The Annual Development Plan will cover the following key Strategic Priorities

Strategic Priority I:

- Infrastructure development (Roads,ICT and Telecommunications, sewerage systems), is a key priority for
the county.

Strategic Priority I

- Investing in Agricultural transformation and food security, supporting small-scale farmers, subsidized farm
inputs, technological improvements and modern farming methods, small-scale irrigation system, water
reservoirs. This is expected to enhance food security, raise incomes and create employment opportunities.
Strategic Priority Il

Investing in quality, affordable and accessible (i.e. preventive and curative) healthcare services through
construction, and equipping of sub-county hospitals, and improvement of existing health centres and
dispensaries.

Strategic Priority IV
Investing in Education — focus will be on the revival and equipping of polytechnics and Early Childhood

development (ECD). By investing in social programs for women, youth, vulnerable groups as well as talent

development is expected to lead to promotion of social welfare and improved standard of living.
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Strategic Priority VI
Enhancing governance, transparency and accountability in the delivery of public goods and services will be

a key priority. The county government in collaboration with the national government will create conducive

business environment to promote enterprise development and tourism industry.
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COUNTY ASSEMBLY

Vision

To be aresponsive and accountabl e assembly that ensures provision of the optimal service delivery to the

people of Lamu.

Mission

Ensuring the provision of responsive, accountable and optimal service delivery to the people of Lamu

County.

Broad strategic priorities and objectives

Programme Broad strategic priorities and policy goals 2017/2018 Proposed budget allocation(Kshs)
P.1 Administration, planning & To provide effective and efficient servicesto Lamu 0
support services. County Assembly to operate efficiently in performance
of its core functions
P.2 Legidation, Representation To make laws which are necessary for effective 30,000,000
& Oversight performance of Lamu County Government and
oversight services on executive' s performance.
Total 30,000,000
Planned Programmes and Projectsto be implemented in 2017/2018
S/ Name L ocati Cost Descriptio | Expecte | Project Implementation Key Key Remar ks(stat
No | of the on of of the n of d Timelines Performanc | Outputs | ewhether it's
project | the projec | activities duration e Indicator an ongoing
project | t of the Qtr Qtr Qtr Qtr project or
(ward) project 1 2 3 4 (KPI) new
Compl | County | 30M Preparation | 1year N N N No of offices | Improve | ongoing
etion HQs of BQs constructed d service
of delivery
assemb
ly
debatin
9
chamb
es
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COUNTY EXECUTIVE AND PUBLIC SERVICE MANAGEMENT

Vision

A leading sector in legislation, public policy formulation, coordination, supervision and prudent Human

resource management.

Mission

To provide overall leadership and policy direction in resource mobilization, management andaccountability
for quality public service delivery.

Broad strategic priorities and objectives

Programme Broad strategic priorities and policy goals 2017/2018 Proposed budget
allocation(Kshs)
Programme 1: General Administration, Planning To provide effective and efficient services to Lamu County 0
and Support Services and human resource overmnment staff and
management g
Programme 2: Coordination & policy Formulation To make laws which are necessary for effective performance of Lamu 65,000,000
County Government and oversight services on executive's
performance.
Programme 3: Executive services To ensure effective and efficient running of the county affairs as 45,000,000
provided for by the constitution
TOTALS 110,000,000
Planned Programme and Projectsto Be Implemented In 2017/2018
S/NO | Nameof the | Location of Cost of | Description | Expected | Project Implementation Key Key Remar ks(sta
proj ect the the of activities | duration | Timelines Performance | Outp | tewhether
project(ward) | project of the Indicator uts it'san
project Qtrl | Qtr2 | Qtr3 | Qtr4 ongoing
(KPI) project or
new
1 Securing Acrossthe 40M Preparation | 1year N N N Securing of Secur | New
and Fencing | county of BQs ward offices e
of 10 ward ward
Offices office
S
2 Construction | Hindi ward, 18M Preparation | 3years N N N Complete Traini | ongoing
of lamu west of BQs and ng
Command, operational cente
Enforcement training r
and Training center
Center
3 Fencing of Hindi ward, 10M Preparation | 2years N N N Securing of Secur | ongoing
Command, lamu west of BQs command e
Enforcement center com
and Training man
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Center d
cente
r
4 Congtruction | Mkomani 2.5M Preparation | 2 years Operational Com ongoing
of mkomani ward of BQs ward office plete
Ward Office ward
office
g Construction | Shellaward 2.5M Preparation | 2years Operational Com ongoing
of Shella of BQs ward office plete
Ward Office ward
office
g Construction | Hindi ward, ™ Preparation | 2 years Secure Com ONGOING
of County lamu west of BQs storage of plete
Archive county and
documents oper
ation
al
ward
office
7 Establishme | Hindi 20M Preparation | 1 year Operation Impr | New
nt of a of BQs disaster oved
disaster center disas
mitigation ters
infrastructur respo
e nse
g Purchase of County wide 10M Preparation | lyear Functional Oper | New
firefighting of BQs fire fighting ation
equipments equipments al fire
equip
ment
s
9 TOTAL 110M
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FINANCE, STRATEGY AND ECONOMIC PLANNING

Vision

To be a leading sector in legislation, public policy formulation, coordination, supervision and prudent

resource management.

Mission

To provide overall leadership and policy direction in resource mobilization, management and accountability
for quality public service delivery.

Strategic Objectives of the Programmes

Department

Broad strategic priorities and policy goals 2017/2018

Proposed budget allocation(Kshs)

Administration, Planning and Support
Services

To provide efficient services to county treasury division/units,

organizations and the public

Public Finance Management

To ensure prudent financial management and internal controls for

effective and efficient service delivery by all County government 12,000,000
entities.
Economic and Financial Policy To provide a frame for policy formulation, analysis and management 5,000,000
Formulation and Management. of fiscal and monetary policies for the maintenance of
macroeconomic stability and accelerated economic growth.
Resources and Revenue mobilization Improve revenue collection in the county 15,000,000
Emergency fund To improve response to emergencies 10,000,000
TOTALS 42,000,000

Planned programs and projects to be implemented in 2017/18 Financial Year

Project name Project Description of Costs Implementation timelines Performance Key outputs or
location activities estimates indicators expected
impacts
Qtr | Qtr | Qtr | Qtr
1 2 3 4
Control and All county Procurement of 12,000,000 N N N No of offices ICT Improved
management of public offices ICT equipments equipments and efficiency of
finance and networking of offices networked county
county treasury with ifmis networks | departments
Revenue County Procurement ofa | 15,000,000 N N N No of revenue Improved county
enhancementprogramme | wide revenue vehicles and boats | revenue
mobilization procured collections
vehicle and boat
the exercise
Electronic monitoring County Hgs | Developing and 5,000,000 N N Electronic Improved
and evaluation system setting of a county monitoring and reporting on
electonic evaluation system county
monitoring and installed and inuse | development
evaluation system by county projects
department
Emergency fund County Hgs | Setting of an 10,000,000 N N N Time taken to Improved
emergency fund respond to emergency
Opening an emergencies response
account for the
fund Rules and
regulations to be
set
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AGRICULTURE AND IRRIGATION
Vision:

To be the leading Institution in the management and development of crops for prosperous lamu County
with high quality of life for her people.

Mission:

To improve the livelihoods of Lamu Community by promoting competitive farming as a business, through
effective service delivery units creation, effective support services and unlocking of the existing irrigation
potential in a sustainable manner.

Core Functions of the Department:
(@) Crop husbandry including-

(i) Provision of agricultural extension services orfarmer advisory services;

(i) Development and implementation of programme in the agricultural sector to address
food security in the county;

(iii) Construction of grain storage structures,

(iv) Enforcement of regulations and standards on quality control of inputs, produce and
products from the agricultural sector;

(v) Availing farm inputs such as certified seeds, fertilizer and other planting materials, such
ascassava cutting or potato vines, to farmers;

(vi) Development of programme to intervene on soil and water management and
conservation of the natural resource base for agriculture;

(vii) Promotion of market access for agricultural products;

(viii)  Provision of infrastructure to promote agricultural production and marketing as well
as agro-processing and value chains;

(ix) Enhancing accessibility to affordable credit and insurance packages for farmers

(x) Management of agricultural training centers and agricultural mechanization stations.

(xi) Land development services such as construction of water pans for horticultural
production for food security;

(xii) Formulation and review of county specific policies;

(xiii) Developing and enactinglegislation and regulatory frameworks for county specific
policies; and

(xiv) Implementation of national and county specific policies and legislation;

(b) Plant disease controlling including carrying out, coordinating and overseeing control of plant
pests, diseases and noxious weeds that are specific to Lamu County.

Broad strategic priorities and objectives

Depar tment/Programme Broad strategic priority and policy goals Proposed budget allocation (kshs)
2017/2018

Administrative and Support Services To have conducive working environment for 0
the staff to enhance ddlivery of servicesto
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farmers and other stakeholder
Promoation of irrigation based agriculture Toexploait irrigation potential for farmersto 15,000,000
grow horticultural crops throughout the
season
Promotion of mechanized agriculture To increase accessibility to agricultural 7,000,000
machinery by farmers to improve crop
production and income, and also generate
income for the County
Provision of Agricultural extension services To capacity build staff and farmersto 58,500,000
increase adoption of modern agricultural
technologies for higher production and
income
TOTALS 80,500,000
Planned programme and projectsto beimplemented in 2017/2018
g Name of the L ocation of Cosof | Description of Expect | Project Key Key Rema
no | project the project the Activities ed implementation perfor Outputs rks
(Ward) projec duratio | Timeline mance (Ong
t n of the indicato oing/
project | Qt | Qt | Qt | Qt | rs new)
rl r2 r3 r4
1. | Promotion of 1.0Mkomani | 15,000 | 1.0. Site 4 N A -No. of Establishmen | New
0 | irrigationbased | Ward ,000 identification | months land t of
agriculture 2.0 Faza acreage 3i rr_i gation
Ward 2.0. Survey onthe put projects Qf
3.0 . o . 20 acresin
Mkunumbi identified site under total
furrow | producing
3.0. Development irigatio | high value
of n crops
engineering throughout
drawings -No.of | theyear
farmers
4.0. Layout of to have
farms under
gone
5.0. Training of training
farmers on water
manage
6.0. Planting of ment
crops and crop
husband
ry
2. | Promotion of 1.0. Identify 3 N A - Equipments | New
0 | mechanized equipments months Number | and tools
agriculture and tools for of bought for
@ Purc a A | 1,000, purchasing equipme | useinthe
hase
of 6 M | 000 nt workshop
rave S 20. Raise bought and inthe
d M guotation field
plant pe -
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g Name of the L ocation of Cosof | Description of Expect | Project Key Key Rema
no | project the project the Activities ed implementation perfor Outputs rks
(Ward) projec duratio | Timeline mance (Ong
t n of the indicato oing/
project | Qt | Qt | Qt | Qt | rs new)
1 | r2 (3 |rd
er ket 3.0. RaiseLPO Number
on of
i 6,000, planters
b)  Purc 000 bought
hase
of
equi by A
pme M
nt S
and M
tools pe
for
the ket
Tract on
or I
servi
ce
work
shop
3. | Constructionof | 1.0 Bahari 15,000 | 1.0.Site 4 N oA -No. of Construction | New
0 | grain storage Ward ,000 identification months Grain of 2 Grain
facilities 2.0 Mkokoni Stores Storage
(Kiunga " : Structur | Structures
e " | S
construc | houses) with
development of ted a capacity of
BQ - The 2,000 bags
length of 90 kg with
3.0Tender for of the special area
construction fence for drying
- The and sorting
4.0Award tender size of in awell
. thearea | fenced area
for construction used for
and fencing drying
and
sorting
outside
the store
4. | Congtructionof | Hongwe 15,000 | 1.0.Site 6 N A 1.0.Sise | Afruitjuice | New
0 | fruit processing | Ward ,000 identification of the factory with
plant farm a capacity of
2.0. EIA carried identifie | 20,000 tons
out d per year
constructed
3.0 Engineering 2.0.
Drawings and Number
development of of fruit
BQ juice
plant
4.0Tender for construc
construction ted
5.0Award tender 3.0.
for construction Tons of
and fencing fruits
the
factory

17 |Page




g Name of the L ocation of Cosof | Description of Expect | Project Key Key Rema
no | project the project the Activities ed implementation perfor Outputs rks
(Ward) projec duratio | Timeline mance (Ong
t n of the indicato oing/
project | Qt | Qt | Qt | Qt | rs new)
L [r2 | r3 | rd
processe
s
5. Provision of All 10 Wards | 12,000 | 1.0 Recruit 2 month N 1.0 No | Purchased Ongoi
0 subsidized ,000 resource poor . DAP/NPK ng
fertilizer farmers of and CAN
20 Train ba | distributed to
recruited gs | farmers
farmerson of
crop fer
hushandry tili
3.0 Purchaseand zer
distribute s
subsidized bo
fertilizerto ug
farmers ht
2.0 No
of
res
ou
rce
po
or
far
me
rs
be
nef
ici
ari
es
6. Provision of All 10 Wards | 12,000 | 40 Recruit 2 N 1.0.No. Purchasing Ongoi
0 maize/ NERICA ,000 resource poor of tons of 45tonsof | ng
seeds farmers of seeds | maizeand 3
50 Tran bought tons of
recruited 2.0.No. NERICA
farmerson of and
crop resource | distributed to
husbandry poor 5,000
6.0 Purchase and farmers resource
distribute benefici | poor farmers
maize/NERI aries
CA seedsto
farmers
7. | Coconut Mkomani 3,000, | 7.0 Recruit 2 N 1.0.No. Purchasing New
0 Development 000 resource poor | months of of 50,000
Programme farmers seedling | seedlings
-Purchase and 8.0 Tran sbought | and
digtribute recruited and digtributed to
50,000 farmerson issued to | about 100
seedlings crop farmers | resource
hushandry 2.0.No. poor farmers
9.0 Purchase and of
distribute resource
seedlings for poor
farmers farmers
benefici
aries

18| Page




g Name of the L ocation of Cosof | Description of Expect Project Key Key Rema
no | project the project the Activities ed implementation perfor Outputs rks
(Ward) projec duratio | Timeline mance (Ong
t n of the indicato oing/
project | Qt | Qt | Qt | Qt | rs new)
L | r2 |13 |r4d
8. Provision of Lamu West 1,500, 10.0 Recruit 2 N 1.0. Size | Purchasing New
0 cotton seeds Wards 000 resource poor | months of the of 50,000
farmers land seedlings
11.0 Train under and
recruited cotton distributed to
farmers on crop about 100
crop 2.0 No. resource
husbandry of tons poor farmers
12.0 Purchase and of
digtribute cotton
cotton seeds seeds
to farmers bought
and
issued to
farmers
2.0.No.
of
resource
poor
farmers
benefici
aries
TOTAL COST 80,500,000

LAND, PHYSICAL PLANNING, INFRASTRUCTURE, URBAN DEVELOPMENT, WATER & NATURAL

RESOURCES

Part A: Vision:

To be a leading county in excellent land use planning, management and efficient access to affordable
housing for sustainable development of Lamu County.

Part B:Mission:

To improve livelihoods of residents through proper land use planning, sustainable use of natural resources
and provision of decent housing for all.

Broad based priorities

Programme Broad strategic priorities and policy goals 2017/2018 Proposed budget
allocation(Kshs)
Administration, Planning To provide efficient and effective support services for delivery of Department's 0
and Monitoring & programmes
Evaluation
Land Management To ensure efficient and effective administration and management of Land Resources. 717,000,000
Housing and urban To facilitate the production of decent and affordable housing as well as enhanced estates 16,000,000
Development management services and tenancy relations and also to improve infrastructure
development, connectivity and accessibility, safety and security within Urban Areas
Infrastructure Development | To develop, maintain and rehabilitate road network, transport facilities and government 47,000,000
building to enhance security, efficiency and safety.
Water Management, To ensure adequate and affordable portable water supply to all county residents 79,500,000
conservation and provision
TOTALS 219,500,000
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Planned Programmes and Projectsto Be Implemented In 2017/2018

LAMU EAST SUB-COUNTY - WATER PROJECTSF/Y

2017/2018
S | Program | Project | Imm | Exp | Key Imple | Timeframe Budg | Sour | Imple
N | me/Projec | Locati | ediat | ecte | Performanc | mentin et ceof | ment
O | tname on e d elndicator | g QlQ|Q funds | ation
Outp | Out Agent | | |T status
ut com 1,213 /
e State
if
ongoi
ng or
new
proje
ct
1. | Mangai Basuba | Suppl | Avai 1. Con | County R 10,00 | Coun | New
water y of | and stru | govt of 0,000 | ty
project clean | acce ctio | Lamu. Gowt.
and ss n of of
safe clea pum Lamu
drinki | n p
ng and hou
water | safe se
to drin wou
Mang | king Id
ai wate hav
com rand e
munit | redu bee
y. ce n
wate com
r plet
born ed.
e 2. Inst
dise allat
ases ion
by of
50% Gen
set
and
acce
ssor
ies
wou
Id
hav
e
bee
n
don
e
3. Inst
allat
ion
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Con
stru
ctio
n of
pipe
line,
wat
er
kios
K,
tank
base
and
inst
alat
ion
of
10,0
00
liter
[
plas
tic
tank
wou
Id
hav
e
bee
n
don
e

2. | Constructi

Djabiasin
pate

on of 2No.

Pate

Suppl
y
clean
and
safe
drinki
ng
water
to
Pate
com
munit

Ava
| and
acce

clea

and
safe
drin
king
wate
rre

1.
Construction
of an
underground,
roof and
catchment
area.

County
Govt of
Lamu.

7,500
,000

Coun
ty
Govt.
of
Lamu

New
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y wate
r
born
e
dise
ases
by
70%
Procureme | Faza, Incre | Avai | 10n0. Water | County 7,500 | Coun | New
nt of 10no. | Kiunga | ase ling | tankswould | Govt. ,000 |ty
10,000 Itrs | and storag | and | have been of Gowt.
plastic Basuba | e acce | purchased Lamu. of
tanksand | Wards | capac | ssin | and15No. Lamu
constructi ity g tanks base
on of durin | clea | would have
15No. g n been
tanks base rainy | and | constructed.
and water seaso | safe
gutters. ns. drin
king
wate
r
Kiunga | Incre | Ava | 10no. County 10,00 | Coun | OId
Rehabilita | /Basub | ase ling | Djabias Gowt. 0,000 | ty
tion of a storag | and | would have | of Gowt.
Djabias. Wards | e acce | been Lamu. of
INo. in capac | ssin | rehabilitated. Lamu
Mkokoni, ity g
INo. in durin | clea
Mararani, g n
INo. in rainy | drin
Kiunga, seaso | king
INo. in n. wate
| shakani r.
and 1No.
eachin
Basuba
and
Kiangwi
TOTAL 35,000,000
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LAMU WEST SUB-COUNTY - WATER PROJECTSF/Y 2017/2018

SNO | PROJECT NAME LOCATION ACTIVITY ESTIMATED
COST IN
KSH.
1 Bargoni Water Project (On | Bargoni Construction of thelast 6KM | 6,000,000
going last phase.) of pipeline.
2. Hindi Steel Elevated Tank | Hindi Fabrication of a 120m° stedl 8,000,000
and Tower tank on a 20M high steel
tower.
3. Mokowe Water Project Mokowe Drilling and equipping of 3,000,000
2No boreholes.
4, Witu Water Project Witu Drilling and equipping of 3,000,000
2No boreholes.
5. Ndambwe Water Project Mapenya Construction of a5KM 3,000,000
(On going) pipeline from Mapenyato
Ndambwe.
6. Mkunumbi Water Project | Mkunumbi Drilling and equipping of 3,500,000
1No borehole and pipeline
extension .
8. Kibaoni Pipeline M peketoni Construction of a6 KM 13,000,000
Extension Water Project 160MM UPVC pipdine from
Kibaoni to Mkunumbi.
9 Ras kitau /manda maweni | Shella 5,000,000
water project
TOTAL K SH44,500,000/-
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2. DIRCTORATE OF LANDS & PHYSICAL PLANNING

S | Program Projec | Imme | Exp | Key Imple | Timeframe | Bud | Sou | Implem
N | me/Projec |t diate | ecte | Perfor | mentin get | rce | entation
O |tname Locati | Outp | d mance | g QIQIQ|Q of statug/
on ut Outc | Indica | Agent [T [T |F|Tf fun | Stateif
ome | tor 112|134 ds | ongoing
or new
proj ect
1 | Developme | Witu | To ISU | 4 County [V [Y [Y [Y 130 | Cou | New
nt of devel | DP | ISUDP | Govt. M nty
Integrates Faza |op4 prepar | of Gov
Strategic ISUD ed Lamu t. of
Urban Mkom | Ps La
Developme | ani mu
nt Plans Mpeke
(ISUDPs) | toni
2. | Marine County | To Cou |1 County [V [V [V [V |15 New
Spatial Wide | conse | nty Marine | Govt. M
Planning rve Mari | County | of
Phase | the ne Spatial | Lamu
corals | Spati | Plan
and a
mangr | Plan
oves
as
part
of the
Count
y's
natura
I
resour
ce
4. | Regularizat | Moko | To Regi | Undert | County |V |V |V | ¥ |5M | Cou | New
ion of we forma | ster | ake Govt. nty
Traditiona lize land | Planni | of Gov
Farms comm | clai ng, Lamu t.,
unity | ms survey Nati
land and onal
rights registr Lan
& ation d
intere Co
sts mm
iss
on
(NL
OF
Min
istry
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of

Lan
ds
Establishm | Moko | To Auto | Trainin | County |V |V |V |Y¥ |5M | Cou | New
ent of Land | we estapl | mati | gof Govt. nty
Informatio ish onof | person | of Gov
n effecti land ngl N Lamu ern
Manageme recor | Digitiz men
nt System ve ds ation t
Phase | land of and
infor Land NL
matio records C
n Land
audit
Syste Develo
m
pa
GIS
Lab
Revison& | Moko | To Prep | Stakeh | County |V |V | Y [V |5M | Cou | Continui
updating of | weand | guide | aati | older Govt. nty | ng
the Hindi the onof | consult | of Gov
Valuation valuat | & ations | Lamu en
Roll . valu men
lonof | 4fion tMi
land | rql] nistr
& y of
prope Lan
rties ds
&
NL
C
Survey & | Hindi | To 6 Survey | County [V |V [V [Y |10 | Cou | New
Regularisat surve | no. and Govt. M nty
ion of Muha |y the tradi | demarc | of Gov
Trading marani | plann | "9 ‘ aion | Lamu }\/I
Centers iPangan ed | f:n © istlrr;/
trading tredin of
centres | 9 Lan
center ds
s &
NL
C
Planning Basuba lyr VYT
and
surveying
of kiangwe
TOTAL
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4. DIRECTORATE OF HOUSING - DEVELOPMENT ESTIMATESF/Y

2017/2018
DIRECTORATE OF HOUSING-DEVELOPMENT ESTIMATES F/Y 2017/2018
Provision of Electricity in Mokowe Housing quarters 3,000,000 | Mokowe
Provision of Sanitation System/ Toilets at Mokowe Hospital Quarters 3,000,000 | Mokowe
Renovation of county houses 10,000,000 | Mokowe
TOTAL 16,000,000
Infrastructure ture
Project name Project Description Cost Implementation Performance Key
Location of Activities estimates timelines Indicators Outputs
or
Qrl | Qr2 | Qr3 | Qr4 Expected
Impacts
Uziwa-ngoi road Mkunumbi 7 million N N N
Kipungani seawall Mkomani 10 million N N N
Pate seawall faza 10 million N N N
Indiana road mkomani 5 millon N N N
Cabro shella phase 11 shella 5 million N N N
Mkokoni seawall kiunga 3Million N N N
Mkunumbi road mkunumbi 5 million N N N
Street lights Basuna 2 million

EDUCATION, GENDER, YOUTH AFFAIRS, SPORTS AND SOCIAL SERVICES

Vision

To be a Leading Department in offering Quality Education, Skills, Talents Development and Social Services to the

residents of Lamu County

Mission

To provide quality early childhood education, youth talent and entrepreneurial skills that will enable the youth to
participate in the development of the county and beyond.

Broad priorities

Programme

Broad strategic priorities and policy goals
2017/2018

Proposed budget
allocation(Kshs)

General Administration, Planning, Monitoring To Provide Efficient and Effective Support Services 0
and Support Services for Delivery of Department's Programmes
Education & Training Support Programmes. Capacity Building and Support Activities which will 50,000,000

improve Education Service Provision in the County.
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Youth & Sports Development

To identify, Develop and Promote Sports and other
Talents of our Youth to enable them participate
effectively in Development at County, Regional,
National and International levels.

35,330,000

Social Services

Promote Socio-Economic Development of Women,
Youth and People Living with Disabilities in the
county.

41,000,000

TOTALS

107,830,000

Planned programs and projects to be implemented in 2017 /2018 Financial

Year
SIN | Name of Location of the | Costof | Description Ex | Implementation Key Performance Key out puts Remarks(s
0 the Project Project | of the pe | timelines indicators tate
Project activities ct whether
(ward) ed | Qt | Qt| Qt | Qt | (KPI) it's an
du | r r r r ongoing
rat | 1 2 3 |4 project or
io new)
n
of
th
e
Pr
0j
ec
t
1 Constructio | Sese(Hongwe) 3,000,0 | Construction 12 | N | v |V | ¥ | NoofECDsclasses | Improved New
n of ECDs 00 | of new m constructed leaning projects
classes classes and on conditions
and Toilets | Amkeni (Witu) 3,000,0 | Toilets ths [V [N |V |V
00 Improved
No of toilets blocks retention rate
Ndambwe(mkun | 3,000,0 N |+ |« | v | constructed
umbi) 00
Bobo( Hindi) 3,000,0 NN N A
00
Pangani old 3,000,0 NN N Y
town(mkunumbi 00
)
Wiyoni 3,000,0 R EEE
Primary(Mkoma 00
ni)
Mpeketoni town | 3,000,0 NN NN
ECD(bahari) 00
Siyu(Faza) 3,000,0 NN N A
00
Kiangwe 3,000,0 NN VY
Primary ECD 00
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Basuba)

Kizingitini 3,000,0
girls(Faza) 00
Kilimani(Bahari) 3,000,0
00
Shanga ( 3,000,0
00
3 Teaching All wards 6,000,0 | Provisionsof | 6 No of schools Improved On going
and 00 | teaching m receiving teaching leaning
learning materialsand | on materials and conditions in
materials learning’s ths learning’s aids county ECDs
aids to all schools
County ECDs
schools
4 Education -County 8,000,0 | Procuring of 12 No of Improved On going
improveme | common 00 | common m students/schools grades and
nt Examinations(Al exams for All | on sitting for common quality
Programm | Iclass 7 and 8 class7and8 | ths county exam education
e and form 3 and and form 3 system for
4 and 4 students/candid
ates in the
-Achiever s -supporting No. Of students county
academy receiving textbooks,
—Provision of
-school Achiever s No. Of students
inspections academy receiving Achievers
academics
-Purchase of -school
Textbooks to inspections No. Of students
Lamu county receiving textbooks
schools -provision of
textbooks to
schools
5 Youth Equipping of 3,000,0 | Purchasing 12 No of equipment Improved On going
polytechnic | Lamu 00 | and m procured and leaning
S Polytechnic Distribution of | on distributed to the conditions at
developme Equipment ths polytechnic polytechnics
nt
Workshop 3,000,0 | Construction 6 No of workshops
construction at 00 | of new m constructed
Kizingitini workshop on Increased On going
polytechnic ths employments to
youths
Equipment for 3,000,0 | Purchasing 3 No of workshops
Mpeketoni 00 | and m constructed
Polytechnic Distribution of | on
Equipment ths
Workshop 3,000,0 | Construction 12 No of workshops
construction at 00 | of new m constructed
Witu polytechnic workshop on
ths
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6 Youth All wards 7,000,0 | Issuing of 3 No of registered Increased On going
empowerm 00 | grantsto m women groups incomes to
ents registered on benefiting from the women groups
programm youths ths fund
e groups to

engaged in
small
businesses

7 Women All wards 7,000,0 | Issuing of 3 No of registered Increased On going
empowerm 00 | grantsto m women groups incomes to
ents registered on benefiting from the women groups
programm women ths fund
e groups to

engaged in
small
businesses

8 People All wards 7,000,0 | Issuing of 3 No of registered Increased On going
living with 00 | grantsto m groups of People employments/in
disabilities People living | on living with comes to
empowerm with ths disabilities People living
ents disabilities benefiting from the with disabilities
programm groups to fund
e engaged in

small
businesses

9 Rehabilitati | Bush clearing 400,000 | Provision of 3 No of sports Improved On going
on of and goal posts goal posts m facilities sporting
county for Kiangwe and and Bush on rehabilitated activities in the
sporting Mararani clearing ths county
facilities

Hindi Primary 80,000 Provision of 3
School Goalposts m
on
ths
Lakeside and Provision of 3
Tewe 160,000 | Goalposts m
on
ths
Matondoni Fencing 6
Stadium 1,500,0 m
00 on
ths
Mkokoni Levelingand | 3
Stadium 300,000 | Goalposts m
on
ths
Mapenya Goalposts & 1
90,000 Nets m
on
th
Safirisi Goalposts 1
m
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200,000 | &Nets on
th
Pate Levelling 3
300,000 | Goalposts & m
Nets on
ths
Hindi Construction 6
Secondary 500,000 | of Baskethall m
Basketball Court on
Court th
Kiunga Construction 6
Secondary 500,000 | of Basketball | m
Basketball Court on
Court ths
Mkunumbi Construction | 6
Secondary 500,000 | of Basketball | m
School Court on
Basketball ths
Court
Lake Kenyatta Construction 6
Secondary 500,000 | of Baskethall m
School Court on
Basketball ths
Court
Manda 300,000 | Levelling 6
Goalposts & m
Nets on
ths
Developme | Twaif Grounds Further
nt and Development 8,000,0 | development
10 promotion 00 No. of county teams | Improved New
of sports participating in sporting project
Wards, counties activities in the
and inter-counties county
tournaments
Developme | Ward 10,000, | Wards, 6 No. of county teams | Improved
nt and tournaments 000 | countiesand | m participating in sporting
promotion inter-counties | on Wards, counties activities in the
of sports Purchasing of tournaments | ths and inter-counties county
sports tournaments
equipment Construction Improved
and No of county social access to social
Supporting Equipping halls facilities
teams for Constructions/rehab
regional ilitation /equipping
tournaments
County and
inter-county
tournaments
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Constructio | Ndau Social 4,000,0 | Construction 6 No of county social Improved
n of Hall 00 and m halls access to social
12 Community Equipping on Constructions/rehab | facilities
Social ths ilitation /equipping
Halls Improved
Nyambogi 4,000,0 | Construction 6 No of county social access to social
social hall 00 and m halls facilities
Equipping on Constructions/rehab
ths ilitation /equipping
1,000,0 | Equipping 6
00 m
Equiping of Witu on
Social Hall ths
2,000,0 | Construction | 6
Matondoni 00 | and m
phase Il social Equipping on
hall ths
4,000,0 | Construction | 6 rehabilitation facilities
00 | and m lequipping
Ndambwe Equipping on
social hall ths
Mokowe social 4,000,0 | Construction 6 rehabilitation facilities
hall 00 and m lequipping
Equipping on
ths
Shanga social 4,000,0 | Construction 6 rehabilitation facilities
hall 00 and m lequipping
Equipping on
ths
Kipungani social | 4,000,0 | Construction 6 rehabilitation Facilities
hall 00 and m lequipping
Equipping on
ths
faza social hall 1,000,0 | Rehabilitate 6 Renovation and Facilities
00 and m reparement
equipping on
ths
Kiangwe Social | 4,000,0 | Rehabilitate 6 Renovation and Facilities
Hall (Basuba) 00 and m reparement
equipping on
ths
Rehabilitati | Kiunga social 1,000,0 | Rehabilitate 6 Renovation and Facilities
on of social | hall 00 | and m reparement
hall equipping on New
ths projects
Rehabilitati | Kizingitini social | 1,000,0 | Rehabilitate 6 Renovation and Facilities
on of social | hall 00 and m reparement
hall equipping on
ths
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Siyu social hall | 1,000,0 | Rehabilitate 6 ERE Renovation and Facilities
00 and m reparement
equipping on
ths
Pate social hall | 1,000,0 | Rehabilitate 6 NN Y Renovation and Facilities
00 and m reparement
equipping on
ths
Tchundwa 1,000,0 | Rehabiltate | 6 [ |+ | Renovation and Facilities
social hall 00 | and m reparement
equipping on
ths
faza social hall | 1,000,0 | Rehabilitate 6 ERE Renovation and Facilities
00 and m reparement
equipping on
ths

HEALTH, SANITATION AND ENVIRONMENT

VISION

A competitive and responsive healthcare delivery systemfor all

MISSION

To provide leadership and quality health and sanitation services

that is sustainable, affordable, acceptable and accessible to the

community.

Core Functions Of the Department:-

1. Provide leadership and management services

2. Provide curative and rehabilitative serves

3. Prevent and control ill health

4. Improve environmental hygiene and sanitation services
Broad strategic priorities and objectives

Department Broad strategic prioritiesand policy goals 2016/2017 Proposed budget allocation(K shs)
Health, Sanitation and To ensure provision of effective and efficient health servicesin the County 143,500,000
Environment

To provide quality health care services that is affordable, accessible and 10,000,000

acceptable to the community

To reduce disease burden associated with environmental health risk factors 30,000,000

and unhealthy lifestyle. To improve, conserve and maintain a clean and safe

environment

TOTALS 165,500,000
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Planned programs and projects to be implemented in 2017/18Financial Year

S/NO | Nameof the | Location of Cost of Description | Expected | Project Implementation Key Key Remarks

project the the of activities | duration | Timelines Performance | Outputs
project(ward) | project of the Indicator
project Qtrl | Qtr2 | Qtr3 | Qtr4 (KPI)

1. Construction | Mkomani 40,000,000 | Construct N N N No. of A new New
of anMTC (Has) storeyed 8 months students building
complex at building to admitted for for training
Mokowe provide for medical constructed
and a lecture halls courses
subsidiary and offices
campus at
Lamu
County
Hospital

S/INO | Nameof the | Location of Cost of Description | Expected | Project Implementation Key Key Outputs | Remarks
project the the of activities | duration | Timelines Performance

project(ward) | project of the Indicator
project Qtrl | Qtr2 | Qtr3 | Qtrd (KPI)

2. Expansion Mkomani 10,000,000 | Construction | 6 months N N % of space New lab New
of (Hags) of an increased constructed
Laboratory additional
services at floor to
Lamu house lab
County services
Hospital

3. Completion | Hindi 7,500,000 | Complete 6 months N N No. persons No. of Ongoing
of Hindi ongoing accessing service points
Health hind health services providing
centre- centre services
Construction construction.
and
Furnishing

4. Construction | Faza 10,000,000 | Construction | 6 months N N No. of persons | A new New
of Modern of new accessing building
Health outpatient services constructed
Centre at and inpatient to
Siyu(phase blocksto accommodate
1) upgradeto both

level 3 outpatient
and inpatient
services

5. Construction | Basuba 5,000,000 | Construction | 6 months N N No. of persons | A new New
of Modern of new accessing building
Health services constructed
Centre at to
Kiangwe accommodate
(phase I1) both

outpatient
and inpatient
services

6. Fence Faza 18,000,000 | Construction | 3 months N N N N No. of No. of fences | New
existing Mkomani of perimeter | each facilities erected
primary Kiunga fence around secured
health Bahari the facility
facilities @ Witu compound
2M- Manda
Matondoni, Basuba
Kiwayu,

Ishakani,
Kiangwe,
Tewe,
Maisha
Masha,
Katka Kairo,

33| Page




Moa, Manda
7. Construction | Faza 6,000,000 | Congtruction | 6 months N N N No. of No. of New
of perimeter facilities acreage
wall at secured
Kizingitini
8. Construction | Mkomani 6,000,000 | Construction | 4 months N N No. of mothers | Maternity New
of maternity of maternity accessing unit and lab
and and delivery/lab constructed
laboratory at laboratory services
M atondoni
9. Repair of Mkomani 5,000,000 | Construction | 6 months N N No. of person | Repaired New
existing Hongwe of anew accessing Dispensary
dispensaries | Witu dispensary services Constructed
dispensary
a
Kipungani
,Didewaride
a
10. Construction | Bahari 10,000,000 | Congtruction | 6 months N N No. of staff No. of house | New
of staff Witu of 2 unit of accommodated | units
quarters at 2 bedroom constructed
M peketoni @ staff
and Witu @ houses
10M
11. Construction | Bahari 6,000,000 | Congtruction | 3 months N v | Staff No. of new New
of staff Faza of staff each motivated houses
quarters at Witu houses constructed
Shanga, Basuba
Katsaka
kairu, and
Kiangwe
12. Purchaseof | Mkomani 20,000,000 | Purchaseif 3 month N N Access to No. of
Medical (Hags) ICU quality equipment
equipment Bahari equipment, services
Faza Eye
equipment
and
furnishing
of A&E unit
SIN | Name of L ocation of Cost of Descriptio | Expecte | Project Implementation Key Key Remar
0 the the the n of d Timelines Performan | Outputs | ks
proj ect project(war | project activities duratio ce
d) n of the ?tr ;gtr gtr Str Indicator
project (KPI)
13. | Purchase | All wards 10,000,00 | Purchase 6 N v | No. of No. of New
and 0 of CHVs kits
distributio approved offering distribute
n of CHVs servicesto d
Communit treatment community
y Hedlth and
Volunteer diagnostic
s kitsand kits and
bicycles issueto
thetrained
CHVs
S/N | Name of the Locatio | Cost of Descriptio | Expect | Project Implementation | Key Key Remar
0 proj ect n of the | the n of ed Timelines Performa | Outputs ks
project | project activities duratio nce
(ward) n of the (lgtr (thr 3Q" Str Indicator
proj ect (KPI)
14. | Improvementof | Mkoma | 10,000,0 | Repairand | 6 N v | No.of No. of On
drainage system ni 00 reconstructi | months litres of metres going
on of liquid reconstruct
drainage waste ed
works drained
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15. | Acquistionand | Bahari 20,000,0 | Acquiring 10 N N No. of No. of On
fencing of Dump | Mkunu | 00 land and months tonnes of acreage going
sitesfor mbi constructio waste acquired
M peketoni, Hindi n of disposed
Muhamarani, Witu perimeter
Hindi/Mokowe, Faza fence
Witu and
Patte island

TRADE, TOURISM, INVESTMENT AND CULTURE

Vision

To make Lamu a globally competitive and sustainable economy, renowned for heritage and cultural

preservation

Mission

To create conducive environment for trade, promote tourism and investment opportunities, and preserve
local arts and cultures

Broad strategic priorities and objectives

Department/Programme Broad strategic priorities and policy goals 2016/2017 Proposed budget
allocation(kshs)
Tourism Development To promote Lamu as a world-class destination of choice 1,500,000
Trade Support Services Support the growth of local entrepreneurs and providing an enabling 27,000,000
business environment
Industrial Development and Promote growth of key local industries and fostering the global 3,500,000
Investment competitiveness of Lamu’s economy
Arts and Culture Preserving and promoting local arts and cultural activitties 19,000,000
Natural resources 1,000,000
TOTALS 52,000,000
Planned programs and projects to be implemented in 2017/18 financial year
Name of the project Location of Cost of | Descripti | Expe Project Key Key Remarks(
the project the on of cted implementation perfor output ongoing
project | activities | durat | Timelines mance s project or
ion indicat new)
of or(KPI)
the
proje
ct Qtr | Qtr | Qtr | Qtr
1 2 3 4
Construction of Hindi market Hindi 8,000, 1.Design- 9 N N N Building | A good New
000.00 | Drawings | Mont Structu trading
,BQ hs re and environ
Tenderin Market ment
g Process shades
2. Availabl
Project e
Monitori
ng
3.comple
tion
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Construction of Witu Fresh Witu 4,000, 1.Design- | 6 Fencing | A New
produce market(phase I1) 000.00 Drawings | Mont of conduci
,BQ hs market ve
Tenderin area trading
g Process environ
2. ment
Project
Monitori
ng
3.comple
tion
Construction of market and Mokowe 5,000, 1.Design- | 6 Market | A good New
shades 000 Drawings | Mont shades trading
,BQ hs availabl environ
Tenderin e ment
g Process
2.
Project
Monitori
ng
3.comple
tion
Equipping of Jua kali County wide 3,500, 1.ldentifi 1. Better New
Associations 000.00 | cation of Five(5) and
Jua Kali Associa | high
Associati tions quality
ons Identifi produc
2.Trainin ed ts
g 2. hence
3.ldentifi Ten(10) | better
cation of membe | prices
equipme rs
nt assisted
4. Awardi with
ng of Equipm
equipme ents
nt and
Workin
g tools
Establishment of Lamu East Faza 5,000, 1.Design 9 Library 1.Librar | Ongoing
Library(phase Il) 000 - Mont inPlace |y
Drawings | hs utilized
,BQ by
Tenderin Local
g Process commu
2. nity
Project 2.Impr
Monitori oved
ng access
3.comple to
tion inform
ation
Establishment of Lamu West Bahari 5,000, 1.Design- | 9 Library 1.Librar | Ongoing
Library(phase Il) 000 Drawings | Mont inPlace |y
,BQ hs utilized
Tenderin by
g Process Local
2. commu
Project nity
Monitori 2.lmpr
ng oved
3.comple access
tion to
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inform

ation
Festival events County wide 15,000 | 1.Adverti | 9 1.Event | 1.Great | New/Ong
1.Triathlon ,000 sement Mont s held visitor oing
2.Culture Festival 2.Press hs as per turn
3.Fishing Festival Release the outs
4.Art Festival and calenda | 2.Medi
5.Yoga Festival Conferen r of a
6.Food Festival ces events adverts
3. Video 2.Mark 3.Incre
footage eting ased
4.Social and popular
Media Publicit | ity of
Manage y of Lamu
ment events asa
and centre
Marketin for
g Cultura
|
Touris
m
Establishing culture and arts Countywide 4,000, Supporti New
theatre 000 ng artists
Branding and Marketing of County Wide 1,500, 1.Expos 9 1.Numb | 1.Mark New/ong
Lamu 000 and Mont er of eting oing
Exhibitio hs Expos and
ns and Publicit
2.Banner Exhibiti y
s ons 2.Great
3.0nline attende | visitor
Marketin d Turn
g 2.Prom outs
4.Brande otional
d materia
materials Is
e.g Gift purchas
Bags ed
Environment management Kiunga, 1,000, 1.Beach 9 1.Numb | 1.Incre New
and sustainability Bahari and 000 cleaning Mont er of ased
Shela 2.Marine | hs trees tree
Conserva planted | cover
tion 2.Clean 2.Prote
3.Tree environ | cted
planting ment Shoreli
ne
3.Enlig
htened
commu
nity
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INFORMATION, COMMUNICATION, E-GOVERNMENT & CITIZEN
PARTICIPATION

Vision:
An informed society through technology.

Mission:
To support initiatives, that build a more responsive and collaborative government,
through ICT.

Core functions of the department:-

1) Facilitate the development of ICT infrastructure that supports and enables the
provision of applications and services to meet the needs of the county and its
people;

2) Use Information Technology to enhance efficiency and accountability in public
service delivery

3) Facilitate the establishment of structures for citizen participation

4) To establish mechanisms to facilitate public communication and access to
information in the form of media with the widest public outreach in the
county, nationally and internationally

Broad Strategic priorities and objectives

Department Broad Strategic priorities and policy goals Proposed budget
allocation
ICT infrastructure Efficiency and accountable in public service delivery through the use of 9,000,000
ICT and to ensure the availability of reliable ICT services in the county
operations
Citizen participation in public To Foster sustainable development through the involvement of all 12,000,000
affairs stakeholders
21,000,000

Planned programs and projects to be implemented in 2017/18 financial year

project name project Description of Cost Implementation performance Key outputs or
location activities estimates timelines indicators expected
impact
Qtr | qtr | qgtr
qtr | 2 3 4
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Expansion of Lamu HQ Expansion of network | 3M No. of Improved
network infrastructure to Interconnected | communication
infrastructure connect to Ward ward admin and
administrator offices offices collaboration
Establishment Lamu HQ Application to 6M No of BI for
of an automate the automated management
Integrated applications reporting of
County County’s business revenue
Management processes and will collection,
System (ICMS) cover functionalities county project
such as Revenue reporting
Management, HR,
Procurement, Citizen
Services and
Specialized
departmental
functions, Fleet
Management,
Projects
Management,
Performance
Management and
others. The ICMS will
be integrated to
other applications
such as e-Payment,
Web Portal and
Business Intelligence
County Lamu HQ Consultancy in 6M County Inform the
magazine editing, pre-press magazine public about the
prde_Jction and ) projects/
prlntln_g of a speC|a_I, activities
exclusive high-quality
magazine, called undertaken by
“Darubini ya Lamu” the County
Establishment Mokowe, Set-up of information | 6M No of feedback | Bring County
of information | Hongwe, and ICT center received from closer to the
Centers Mkomani, the public public, collect
Shella feedback from
the public
TOTALS 21,000,000

DEPARTMENT OF FISHERIES, LIVESTOCK AND COOPERATIVE
DEVELOPMENT
Vision

To be a leading county Department in delivery of competitive, efficient and effective
fisheries, livestock and cooperative services in Kenya
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Mission

DEPARTMENT BROAD STRATEGIC PRIORITIES AND POLICY | PROPOSED BUDGET
GOALS 2017/2018. ALLOCATION (KSHS)
Fisheries management | Toimprove on fish quality To improve fish 32,000,000
and Development production and productivity To enhance co
management of fisheries resource
Livestock Production To improve Livestock Productivity 27,000,000
Veterinary Services To improve trade in Livestock and Livestock 14,000,000
Products
Cooperative To improve cooperative governance in the 8,500,000
Development And county To enhance the capacity of cooperatives
Marketing to market
Total 81,500,000

To improve socio economic status of people of Lamu County and ensure food security
by promoting innovative commercially oriented livestock, fisheries and cooperative
development through creating enabling environment, provide support services and
ensuring sustainable natural resource management.
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Programme 1: Fisheries management and Development

S/n | Name of Location of | Cost of | Description | Project Implementation Key Key Remar
o the project | the the of activities | Timelines Performan | Outputs ks
project(war | project ce (state
d) Indicator whethe
Qtr | Qtr | Qtr | Qtr | (KPI) rit'san
1 2 3 4 ongoin
4
project
or new

1 Procuremen | Kiunga, 3 purchase ~ N N no of chest | reduced On
t of 15 chest | Faza, Amu Million | and freezers cases of going
freezers for installation procured, fish post
Kiunga, Faza of 15 no. of fish harvest
and Amu freezersin markets losses
fish markets the 3 with cold

markets chain
facilities

2 Procuremen | County 10 Purchase ~ N N no. of increased | On
t of wide Million | and outboard fish going
outboard distrution engines productio
engines for of engines procured, n through
fisher folk to no.of local access to

beneficiarie boats fixed | deeper
s under with the seas
fishermen engines

revolving

kitty.

3 Expansion Mkomani 2 expasion of ~ N N no. boat improved | New
and Million | yard area, repaired quality of
Rehabilitati electrical boat
on of installation, repairs
department roofing and
al Boat yard rehabilitati
facility, Amu on of slip

way and
toilets

4 Restocking | Bahari, 2 purchase ~ N N no.of lakes | enhanced | New
with tilapia Witu, Million | and restocked, productivi
fingerlings restocking no.of ty of fresh
of of major tilapia water
permanent fresh water fingerlings lakes
lakes within lakes in the procured.

Lamu county
county

5 Rehabilitati | Hindi 3 putting up N N N no of fish improved | New
on of Million | afish landing efficiency
Mokowe conveyor facilities and fish
fish landing and loading rehabilitate | handling
facility system, d practises

shade,
water and
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6 Purchase of | County 6 purchase of no.of increased On
fish wide Million | fish trays, fishermen fish going
handling gloves, and fish productio
equipments aprons, traders n
and fishing plastic benefiting
Gears shovels,

gumboots,
fishing lines
and nets

7 Constructio Faza 2 constructio no.of improved New
n of local Million | nof building efficiency
boats slipway, shade in the
building shade, and constructe local boat
shade at electicals d building
Kingitini industry

8 Strengtheni | County 2 BMU no. of well On
ng of BMUs | wide Million | trainings, trainings, managed going
governance elections audit fisheries

and audit resources

9 Enhance County 2 Regular no. of increased | On
MCS on wide Million | patrols, patrols, revenue going
marine and Data amount of | and
fresh water collection, revenue fisheries
fisheries reporting collected law
resources and complianc

licensing e levels

10 Completion | Kiunga 5 On
of kiunga million going
fish market

11 Isakani Kiunga 2 On
Landing site Millon going
banda
Total 32M

Broad Strategic Priorities and Objectives.
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Programme 2:Veterinary services

S/n | Name of Location of | Cost of | Description of | Project Key Key Remar
o the project | the the activities Implementation Performan | Outputs ks
project(war | project Timelines ce (state
d) Indicator wheth
Q| Qtr | Qtr | Qtr | (KPI) erit's
t |2 3 4 an
r ongoin
1 g
project
or new
1 Livestock county 6 purchase N ~ N Amount of | 200,000 On
Health and wide Million | animal vaccines animals going
Productivit vaccines and and drugs vaccinated
y drugs,conduct purchased and
Improveme regular treated
nt project livestock against
vaccination various
campaigns diseases
2 Livestock County 2 purchase of N N N % Number of | On
Al wide Million | semen, liquid improveme | upgraded going
enhanceme nitrogen and ntin calves born
nt project Al equipment livestock
productivit
y
3 Meat Hindi 6 Construction N N N Slaughter Meat
Hygiene Million | of slaughter house at Quality
Improveme house Hindi improved
nt Project Amu 2 Installation of N N N Overhead Meat On-
Million | Overhead rail Quality going
Rails installed improved
Witu 3 Construction N ~ N Slaughter Meat On
Million | of slaughter house at Quality going
house Witu improved
5 Animal Mkomani 2 Rehabilitation N N N % Decrease | Rehabilitat | On
Disease Million | of Cattle Dip in Vector ed going
Vector borne Matondoni
Control dip
Kiunga 4 Construction N N N % Decrease | Complete | On
million | of small stock in Vector and going
dip and borne operationa
vaccination | dip at
crush at Kiunga
Kiunga
5 Animal County 2 establish N N N
Disease wide Million | community
surveillance disease %
and surveillance improveme | improved
extension committees, nt on disease
project regular stock livestock surveillanc
route and disease eand On
market patrols reported reporting going
Total 27 M
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Programme 3 :Livestock Production Services

S/n | Name of Location Cost Description | Project Key Key Remar
o the of the of of activities | Implementation Performa | Outputs | ks
project project(wa | the Timelines nce (state
rd) proje Indicator wheth
ct Qtr | Qtr | Qtr | Qtr | (KPI) erit's
1 2 3 4 an
ongoin
4
projec
tor
new
1 Nagele Witu 4 Constructio v N v Complete | % On
Modern Millio | n of a Dip at and Decreas | going
Livestock n Nagele operation | ein
Market al dip at Vector
Kiunga borne
2 Indigenou | Faza 3 Constructio \ \ v 1 no. One On
s Chicken Millio | n of Chicken chicken chicken going
Conservati n house, house house
on Project purchase of complete | with 100
(KUCHI)- equipment d KUCHI
Tchundwa and Kuchi birds
and breeds
Kizingitini
3 Bee Hindi 3 Purchase \ \ v 3 no. % On
Keeping Millio | and honey Increase | going
Co- n Installation processin | in
operative of Honey g producti
Support Processing machines | on of
Project Equipment and 2000 processe
and honey jars | d
packaging
materials
4 Livestock | County 2 Purchase of v N v Number 300 On
Husbandr | wide millio | livestock of livestock | going
y n handling equipmen | farmers
Managem and tand practisin
ent Husbandry gears g good
Project Equipment purchased | livestock
Purchase of husband
Protective ry
gear an practice
demonstrati s
on
materials
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5 Livestock County 2 Livestock \ \ v No of 300 On
Framers wide millio | farmers livestock livestock | going
training n training, farmers farmers
and demonstrati reached capacity
Extension on, field and built
training days and trained

visits
Total 14 M

Programme 4 | Cooperative Development ‘ ‘ |

S/n | Name of Location of | Cost Description Project Implementation | Key Key Remar

o the project | the of the | of activities Timelines Performan | Outputs ks

project(war | proje ce (state
d) ct Indicator wheth
Qtr | Qtr | Qtr | Qtr | (KPI) erit's
1 2 3 4 an
ongoin
g
project
or new

1 Cooperativ | County 4.5 purchase of N N N % improved | New
e support wide Millio | double cabin improveme | service
services n vehicle nt delivery
project performanc

e in service
delivery

2 cooperative | County 2 Cooperatives N N N no.of improved | On
governance | wide Millio | registration, trainings, cooperativ | going
Enhanceme n trainings, audit and es
nt project inspection newly governanc

and auditing. registered e
coops

3 Cooperativ | County 2 Marketing + N + % improved | On
e wide Millio | surveys, improveme | sales and going
Marketing n market ntin sales income
improveme linkages and volume among
nt project ICT among livestock

mainstreami marketing farmers

ngin cooperative | and

marketing S fishermen
Totals 85M
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