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[Dear Sir Idietacra

Aeference 1s made 10 the above captioned matier

ihe report of the Lands. Housing, Physical Planning and Urban Development Commities on
A nnual Investment Plans 2023-2024 for Ovugis and Homa Bay Mumicipalities dated 8™ Aagast,
223 was ahled in the House on Wednesday 9* June, 2023 a1 2.30 p. m. Suhscguently. a monon
i the approval of the repont was moved on by Hon. Samuel Licta and seconded by Hom. Patrick
wWare [he motion was exhaustively dehated upen and approved on the same day withou.
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Ihis is therefore 1o notify your office of the County Assembly recommendations of the repori Lo
implementation pursuant to e provision of Article 183 of the Constitution of Kenya. 20171 us
road together with Seetion 36 of the Counf) Crovernmen: Act, 2012

Messe find a 2opy of the report attached for your further action
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CHAPTER ONE

1.0 PREFACE

1.1 COMMITTEE'S MANDATE

The Sectoral Commuttee on Lands, Housing, Physical Planning and Lirban Levelopment

15 established pursuant 1o Standing Order No. 195 (5) and mandated to:

a) To investigale, inguire into, and report on all matters relating to the mandate,
management, activities, administration, operations and estimates of the assigned
decpanmicnis,

b) To study the programmes and policy objectives of departments and the
Effectiveness of their implementation;

¢) To study and review all legislation referred to it;

d) To study, assess and analyze the relahive SUCCeSs of the departments measured
by the results obtained as compared with their stated objectives;

e) To investigate and inquire into all matters relating 1o the assigned depariments
as may be deemed necessary, and as may be referred to it by the County
Assembly;

f) To vetand repor onall appointments where the Constitution or any law requires
the County Assembly to approve, except those under
Standing Order 185 (Commuttee on appointments ). and

g) To make repons and recommendabions 10 the Assembly as ofien as possible,

including recommendations of proposed legislation.

Specific Mandate

The commitice was specifically mandated to consider and repont back to the house

the Annual Investment Plan for 2023/2024 for Homa Bay and Oyu gis municipalines.



1.2 COMMITTEE MEMBERSHIP
The Lands, Housing, Physical Planning and Urban Development commutice as
currently constituted comprises the following Members:

NO | NAME WARD TRANK
1| Hon. Samuel Liem West Karachuonyo "Chairperson
2 i Hon. Apopo Lantana Kanyadoto V/Charrpenion
] Hon. Peter Nyakomitta Kabondo West Member
'4 | Hen. Daniel Ogada MCA T Member
1 5 o, Jeif Ongore Kanyaluo " Member
fi Hon. Sylvance Wanjala | Kanyikela Member
7 Hon. Pamela Akiny | MCA Member
B | Hen. Dorine Chyug East Kamagak Member
9 Hon Evalyne Chtieno MCA " Member
10 | Hon. Joan Ogada Kojwach Member -
11 | Hon. Patrick Ware | West Gem - Member
12 | Hon. Reuhen Molo Gembe Member
_ 13 | Hon Tonny Okoth i Arujo Member
. 14 Hon. Titus Asiago Ruma Kaksingn I Member
15 Hon. Sophie Salim = Lambwe i Member

1.3 COMMITTEE SECRETARIAT

1 Ms. Winnie Salome Comminee Clerk .
2 Ms. Agnes Odongo | Commuttee Clerk
[ 3 Ms. Jacl Boyami Comminee Clerk _ '
4 Mr John Oyoko Sergeant at Arm '
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CHAPTER TWO

1.0 HOMA BAY MUNICIPALITY ANNUAL INVESTMENT PLAN
2023-2024

1.1 INTRODUCTION

The Investment Plan for Homa Bay Municipality represents a vision for
transforming the municipality into a thriving urban center, hamessing its unigue
geographical position on the shores of Lake Victoria and within the fresh water
borders of Uganda and Tanzania,

Homa Bay Municipality is situated on 0°29'20.08"S 34°24'16.22"E and
0°36'24.36"S 34°31'25.60"E within the South Western region of Kenya, where it
borders Republics of Uganda and Tanzania. It serves as the hcadquarters of Homa
Bay County, and it is strategically located on the shores of Lake Victoria, the largest
freshwater lake in Africa. The municipality covers an arca of approximately 103.]
square kilometers and is known for its scenic beauty, cultural heritage, and strategic
position for regional trade and connectivity.

Hoama Bay Municipality has immense potentials and opportunities. With its
strategic location, natural beauty, and diverse cultural hentage, Homa Bay
Municipality is poised o become an economic, social, and cultural hub that benefits
bath our residents and visitors alike. The investment plan serves as roadmap Lo
unlocking that potential and realizing shared aspirations. The plan is built upon
extensive consultations with various stakeholders, including community members,
businesses, civil society organizations, and government agencies,

Through this Investment Plan, the Homa bay Municipality aims to achieve
sustainable and inclusive development. Areas of focus encompass governance and
institutional strengthening, sustainable infrastructure development and housing,
economic diversification and job creation, social services and human capital
development, and environmental sustainability and climate resilience. By addressing
these key prionties, the municipality will enhance the quality of life for our residents,
antract investments, and position [loma Bay Municipality as a model for sustainable
urban development in the region,



Development Challenges

Despite 115 economic potential, Homa Bay mumecipality faces various development
challenges that need to be addressed to unlock its full potential:

|. Infrastructure Development The municipality lacks adequate

infrastructure, including roads, water supply, samitation facilities, and

clectricity. Insufficient infrastructurc hampers economic activities, limits
connectivity, and impedes investment opportunities.

Employment and Poverty The municipality expenences high levels of

unemployment, particularly among the youth. Limited job opportunitics

contribute to poverty and social challenges within the urban area.

3. Environmental Sustainability Environmental sustainability is a key
concern for the lakeside mumcipality, Issues such as deforestation, water
pollution, and improper wasle management pose risks to the ecosystem and
affect the livehihoods of the local population.

4. Institutional Capacity Strengthening the institutional capacity of the
municipality 15 crucial for effective urban planning, resource management,
and inveslmen! promotion. Enhancing governance structures  and
collaboration among stakeholders will support sustamable development
efTons.

B

2.2 Strategic Importance of the Plan

The Homa Bay Municipality Investment Plan 2023/24 aims to provide a sirategic
framework for promoting sustainable mumicipal development and attracting
investmenl. Ultimately, the plan aims to address these development challenges and
leverage the Municipality's unique characteristics to promote sustainable urban

developmenl.
The plan focuses on the following strategic arcas:

2.2.1 Infrastructure Development; this includes improvement of physical
infrastructure, including roads, water supply, sanitation, and energy systems; thus
crcating an enabling environment for investment and economic growth,

2.2.2 Economic Diversification, The plan promotes economic diversification by
leveraging the municipality's natural resources, cultural heritage, and strategic
location. It aims to support sectors such as fishenes, agnculiure, tourism,



manulacturing, and services lo create employment opportunities and drive economic
growth,

1.1..1_ Illw't.‘unmtnlll Sustainability; the plan integrates environmental sustainability
::unmd:_mlmm: into urban development strategies. It emphasizes the protection and
restoration of natural resources, proper waste management, and the promotion of

eco-friendly practices to preserve the environment and support sustainable economic
achivities,

1.2.4 Institational Strengthening; the plan includes imitiatives to enhance the
institutional capacity of the municipality. This involves IMProving Rovernance
structures, fostening collaboration among stakeholders, and promoting citizen
engagement 1o ensure effective impiementation of the investment plan.

23 LEGAL FRAME WORK

2.3.1 Linkage with the Kenya Constitution 2010 and Other Legal Framework

The Homa Bay Municipality Investment Plan is designed to align with and
contribute to vanous plans, commitments, and frameworks at differcnt levels of
governance. This section highlights the linkage of the investment plan o the plans
of the County Government of Homa Bay, the National Government of Kenya, the
East Alncan Community (EAC), the Afncan Umion {AU), and global goals and
COMMILMents,

l. Plans of the County Government of Homa Bay

The Homa Bay Mumcipality Investment Plan is an integral part of the broader
development agenda of e Countly Government of Homa Bay, I abigns walh the
County Inicgrated Development Plan (CIDP), which provides a roadmap lor the
county's development over the next five years (2023- 2027). The invesiment plan
complements the county's objectives by focusing on urban development, economic
growth, mfrastructure improvement, and job creation within Homa Bay
Municipality.

Il. Plans of the National Government of Kenya

The nvesiment plan also aligns with the nanonal development priorities and
sirategies sel by the National Government of Kenya. It takes into account the policies
and frameworks outlned in national development plans, such as the Vision 2030 and
the Bottom-L'p Fconomic Transformation Agenda. The mvestment plan contnbutes



o the achievement of national goals related 10 urbanization, cconomic
diversification, infrastructure development, and poverty reduction.

V.

Linkage with Kenya Vision 2030 and BETA (MTP 2018-2022) Kenva
Vision 2030 refers to the long-term development strategy for Kenya where
the aims to transform Kenya in to a modern, globally competitive, middie-
income country providing high quality life to its cntire citizen. The vision
was to be implemented in successive five-vear MediumTerm Plans and
Kenya is currently on the fourth MTP (2023 -2027) whose main thrust is the
Bottom-up Ecenomic Transformation Agenda (BETA), While the National
Government of Kenya will be implementing its prioritics under five core
pillars of thc Bottom-up Fconomic Transformation Agenda (BETA)
including Agricultural Transformation: Micro. Small and Medium Enterprise
(MSME) Economy; Housing and Homa Bay Municipality Investment Plan
2023-2024. Ultimately, Homa Bay Municipal Board will hamess the Bottom-
Up Economic Transformation Agenda (BETA) to accelerate the achievement
of its core mandates.

Linkage with the Kenya Constitution 2010 and Other Legal
Frameworks

The prionties in this Municipal Development Plan are consistent with the provisions
of the Kenya Constitution 2010 especially the Fourth Schedule which outlines the
functions of the national and county governments. In the Constitution, a total of 14
functions have been devolved 1o the counties. To operationalize the Constitution,
five laws were enacted to provide the framework for devolution namely:

r
-
e
-
F

Urban Areas and Cities Act,2011;

The County Governments Act, 2012;

The Transition to Devolved Government Act,2012;

The Intergovernmental Relations Act, 2012 and

The Public Finance Management Act, 2012, The relevamt provisions of these
laws have been considered in coming up with this plan.



OTHER LEGISLATIONS INFLUENCING THE PLAN
The Land Acts no 6 of 2012 this provides for the conversion of land from one
calegory to another for the vanious listed purposes which include land use planaing.

The Environment Management and Coordination Act (EMCA) of 1999 which
opens a way for substantial public involvement in any major development decisions,
which have environmental bearing. The Land use change, shall only be undertaken
after Environmental Impact Assessment by an independent body.,

The Water Act of 2002 which provides for management, conservation, use and
control of water resources and for the acquisition and regulation of rights to use
water. Further, it provides for the regulation and management of water supply and
SCWCTAEC SETVIiCes.

The Public Health Act cap 142, the act that makes provision for secunng and
maintaining the health of public. [t sets standards to be observed by people who wish
to carry oul trade in food smff and the conditions under which trading should be
done. This Municipal Integrated Development Plan is the first to be formulated by
the municipal board to actualize the provisions of the Urban Areas and Cities Act,
2011, Homa Bay Municipality Investment Plan 2023-2024, Constitution of Kenya
7010 as well as Public Finance Management Act, 2012. It secks to provide the basis
which will guide the execution of the priority projects and programs within the

Municipality.
Plans for the East African Community (EAC)

As Homa Bay Municipality is located in the westerm pan of Kenya, bordenng
Uganda and Tanzania, the investment plan recognizes the importance of regional
integration and collaboration. It aligns with the EAC's regional development
strategies, including the EAC Vision 2050 and the various protocols and frameworks
aimed at cnhancing trade, infrastructure development, and cconomic cooporation
among member states. The investment plan promotes cross-border trade and
investment opportunitics and supports the realization of the EAC regional

integration objectves,

Plans of the African LUnion (AL)

The investment plan also takes into consideration the goals and commitments of the
African Umion. It aligns with the AU's Agenda 2063, which envisions an integrated.



prosperous, and peaceful Afnca. The invesiment plan coninbutes 1o the realization
of the AL's objectives by promoting sustainable urban development, economic
growth, job creation. and infrastructure improvement within Homa Bay
Municipaliry

Public Participation

The Homa Bay County Government conducted Pablic Participation of the Annual
Imvestment Plan 2023/2024 thus conforming with the provisions of Article 196 of
the Constitution OF Kenya 2010, Section 87(a),(b) and 115(1)(b) (i1) and (iv) of the
county Urovernment Act 2012, The public heaning and collection of views was held
Oyugis and Homa Bay Mumcipalitics on the 29" june 2023 and 7% July 2023
respectively

Pursuant to Articles 10(2) (a), 174 (). 196{1) (b} of the Constitution of Kenya 2010,
and section R7 of the County Government Act, 2012, The Homa Bay County
Assembly Lands, Housing, Physical Planning and Urban Development commuitiee
through the office of the clerk, inviled the public, private sector organizations,
interested partics and all stakeholders to submil any representation on the Homa bay
County Annual lnvest Plan 2023/2024 either orally or by wnitten memorandum.

The advert appeared in the newspaper on Wednesday 2™ August 2023 stating that
writicn memorandum was to be forwarded and received by the office of the Clerk
on or before Wednesday 9% august 2023 and public hearings were 1o be held in the
county assembly on Wednesday 9™ august 2023

This process ensured the views and comments of the members of the public and
other key stakeholders were considered, prior to the approval of the plan,

(lobal Goals and Commitments

Ihe Homa Bay Mumcipahty Investment Plan 1s in line with the global goals and
commitments, mcluding the United MNations Sustainable Development Goals
(SDCis). The mvestment plan specifically contnibutes to vanous SDGs, such as Goal
| (Mo Poverty), Goal ¥ {Decent Work and Economic Growth), Goal 9 {Industry,
Innovation and Infrastructure), Goal 1] (Sustamable Cities and Commumities), and
Goal |7 (Partnerships for the Goals). The investment plan recognizes the importance
of global cooperation and partnerships to achieve sustmnable developmeni



2.4 GUALS AND OBJECTIVES

The Homa bay Municipality's Investment Plan goals and objectives are focused on
the key thematic areas outlined below:

1.4.1 Economic Growth and Diversification:

The plan promaotes economic diversification by leveraging the mumicipality's natural
resources, cultural heritage, and strategic location. Tt aims to support sectors such as
fisheries, agriculture, turism, manufacturing, and services to creale employment
opportunities and drive cconomic growth.

2.4.1 Sustainable Infrastructure and Services
The plan emphasizes the improvement of physical infrastructure, mncluding ruads,
water supply, sanitation, and encrgy systems. Enhancing connectivity and access to

busic services will create an enabling environment for investmen! and economic
growth,

2.4.3 Environmental Sustainability and Resilience

The plan integrates environmental sustainability considerations into urban
development strategies. It emphasizes the protection and restoration of natural
resburces, proper waste management, and the promotion of eco-friendly practices to
preserve the environment and support sustainable economic activities.

2.4.4. Governance and Institutional Strengthening

The plan includes initiatives to enhance the institutional capacity of the municipality.,
This involves improving govemnance structures, fostering collaboration among
stukeholders, and promuoting citizen engagement o ensure elTective unplementation
of the investment plan.

1.5 HIGHLIGHT OF INHERENT STRENGHTS AND POTENTIALS OF
THE HOMA BAY MUNICIPALITY.
L.5.1 Matural Resources and Environment:

Homa Bay Municipality is blessed with abundant natural resources, including Lake
Victona, fertile land, and diverse ecosystems. The natural beauty and biodiversity
of the region offer significant potential for eco-tourism and sustainable development.
The proximity to Lake Victona provides opportunities for fisheries, aquaculture, and
waler-based activities,



2.5.2 Cultural Heritage and Tourism Potentisl-

Homa Bay Municipality has a rich cultural heritage, including traditional music, arts
crafts, and festivals  Adjacent historical sites and cultural landmarks pmmt
opporiunities for culwral tounsm and heritage preservation. The unique cultural

practices and traditions of the local communities contribute to the distinct identity
of the municipality.

153 Strategic Location and Trade Oppurtunities:

Homa Bay Municipality’s location, being alongside Lake Victoria through which
Kenya boarders Uganda and Tanzania, positions it as a key trading hub and a
pnlf:nliai galeway lo regional markets. The existing road networks and proximity 1o
major _trmspﬂn cormidors facilitate cross-border trade and economic integration. The
municipality’s stralegic location attracts transit trade, crealing opporiunities for
logistics, warchousing, and value-added services,

1.5.4 Agricultural Potential and Food Security:

The fertile agricultural land around the municipality supports various crops,
including staple food crops, horticulture, and cash crops. The favorable tropical
climate and access to water resources provide opportunities for year-round
agricultural production. Agriculture-related activities, such as agro-processing,
value addition, and agnicultural extension services, can enhance productivity and
food security.

2.5.5 Human Capital and Worklorce.

Homa Bay Mumcipality has a relatively skilled and diverse workiorce with
expertise in various sectors, including agriculture, fishenes, tounsm, and services,
The presence of Tom Mboya University, among other educational institutions,
vocational training centers, and research institutions supports skills development and
knowledge transfer. The entrepreneurial spint and innovation potential among the
local population could also contribute 1o economie growth and job creation

2.6 CHALLENGES FACED BY THE HOMA BAY MUNICIPALITY
Homa Bay Municipality equally has a couple of seitbacks thal hinder its
development. These includes:

1.6.1 Housing and Infrastructure:
Homa Bay Municipality faces a deficit in affordable housing options, with a growing
population and a high demand lor housing. The existing infrastructure, including



roads, water supply, and sanitation systems, is inadequate to meet the needs of the
expanding urban area. Inadequate waste management systems also contribute to
environmental pollution and health hazards.

2.6.2 Employ ment and Economic Opportunities:

Limited formal employment opportunities in Homa Bay Municipality have resulted
to high unemployment rates, particularly among the youth. The municipal economy
lacks sufficient diversification, with a heavy reliance on agniculture and fisheries,
leading to income disparities and vulnerability to external factors. The lack of skills

development programs and entreprencurship support have also hindered economic
growth and innovation,

2.6.3 Social Services and Quality of Life:

Access 1o quahity education remains a challenge, particularly in rural arcas of the
municipality. Healthcare services. including primary care facilitics and specialized
medical services, are insufficient to meet the growing demand. Social safety nets
and support systems for vulnerable populations, such as the elderly, persons with
disabilities, and marginalized groups, also remain inadequate,

2.6.4 Environmental Conservation and Resilience:

Deforestanon and environmental degradation, including pollution of Luke Victoria,
pose significant challenges to the municipality’s ccological balance. Climate change
impacts, such as increased frequency of floods and droughts, have also exacerbated
vulnerabilities in the agricultural sector and will continue 1o affect food security.

1.6.5 Governance and Institutional Capacity:

Weak govemance structures and corruption have been undermining effective service
delivery and hindering urban development imitiatives. Again, limited capacily in
urban planning, fnancial management, and project implementation has been
hampering the municipality’s ability to respond to development challenges.

2.7 INVESTMENT PRIORITIES, STRATEGIES AND ACTIONS
Key Investment Prierities.

Homa Bay Municipal Board aims to address the critical development needs and
opportunities by focusing on infrastructure, economic diversification, social
services, environmental sustainability, smart urban planming, public safety, and
cultural preservation. These pnonties lay the foundation for sustanable growth,
poverty reduction, and improved quahity of hife for the entire community.




PPP Opportunities

Homa Hay Municipal Boarnd recogmees the importance ol engaging the private
sovton as a strategic partner in doving urban development and achieving sustamable
growth  Through  wellstructured and  mutually  benelicial  partnerships, the
e ipality aims to leverage pnvate sector expertise, resources, and mnovation 1o
deliver essential services and infrastructure, foster economec growth, and improve
the quality of hfe for ts residents

FrP opportunitics wentilied a this investment plan:
Infrastructure Development Projects:

« Constructvon and operatvon of transportation networks, including roads, brdges,
and public transporiation sysiems.

» Development and management of water supply and samitation infrastructure o
improve &ccess 1o clean water and sanifanon services

* Estabhishiment and operation of solid waste management systems, including waste
collecton, recyching, and disposal facilines

» Development of energy infrastructure, such as renewable energy projects and
eMcient power distnbution networks.

L rban Revitalization and Redevelopment:

« Rehabilitation and development of public spaces, parks, and recreational
facilities 1o enhance the quahity of hife for residems.

o Removauon and management of existing whan infrastructure, nciuding
marketplaces, bus terminals, and community cenlers

« Redevelopment of blighted arcas and slums o create vibrant and sustamable
neighborhoods Homa Bay Mumicipahity Investment Plan 2023-2024

» Adapuive reuse of histoncal buildings and cultural hentage sites for Wwunsm
and commercial purposes



Social Infrastructure Projects:

* Establishment and operation of healthcare facilitics, including hospitals, clinics,
and speciaized medical centers,

* Development and management of cducational Institutions, such as schools,
vocational training centers, and universilies.

* Construchon and management of affordable housing projects 1o address the
housing needs of low-income residents.

* Provision of social welfare services, including elderly care facilities, orphanages,
and rehabilitation centers,

Tourism and Hospitality Development:

* Investment in tourism infrastructure, such as hotels, resorts, eco-lodges, and
recreational facilities, Lo attract tourists and promote economic growth.

* Development and operation of tounst attractions and cultural heritage sites o
preserve and showcase the municipality's unique identity.

* Promotion of community-based tourism initiatives that involve local
communitics and provide economic opportunities for residents.

ICT and Smart City Solutions:

* Implementation of sman cily lechnologics and solulions to improve urban
management, enhance service delivery, and promote sustainability. «
Development and operation of ICT infrastructure, including broadband
networks, WiF1 hotspots, and data centers.

* Deployment of smart transportation systems. intelligent traffic management,
and digital platforms for citizen engagement.

Homa Bay Municipality will actively seck partnerships with interested investors
and businesses through a transparent and competitive process, ensuring fair and
equitable opportunities for all stakcholders. By leveraging PPP opportunities,
the municipality will be able to accelerate its urban development agenda, foster
economic growth, and improve the well-being of its residents. Through effective
collaboration hetween the public and private sectors, the municipabity will create



# sustmnable and prosperous urban environment that offers a high quality of life
for its residents

Matrix of Programmes and Projects
Capital and Non Capital Projects to be Implemented in the FY 2023/24

PROGRAMME NAME: POLICY, PLANNING, GENERAL ADMINISTRATION AND SUPPORT SERVICES
Objective: To provide overall policy and strategic direction for the transformatian of the Homa Bay

Sab Program | Key Cost Time | Performance Targel | Implementing agent
Dulcame Estimate | ITame | indicator
{eutput

Policy and | Policies  and 2023- | Mo of policies Homa Bay Municipal

Planning ramewarks M | 3pag | formulated and ¥ Board/Partners
developed imphemented
S0 2023 | Quarterly S Homa Bay Municipal
Localisation ZM | 2024 | Localisation 4 Board /Pariners
Reporis Reparis done
Saralegic 2023 | No, of Strategic Homa Bay Municipal
plans SM [ 2074 | plans/Municipal 1 Hoard fPartners
developed plans developed

PFROGRAMME NAME: PUBLIC WORKS AND INFRASTRUCTURE IMPROVEMENT SERVICES
Objective: To promote effective development, management and malntenance of all municipal Facilities and

ruads.
Sub Program | Key Cost Time | Performance Target | Homa Bay Municipal
Dilotaine Estimate | frame | indicater Board fPartners
Jeutput
Pazbelec Improving 2023 | % af warks Homa I:Iu-]r Municipal
Faciliies transport aoze | completed or Baard fPartners
salery  and SOM pavements  and | 0%
Improvement ol moders walk wrays
SETVIOES CHRLLFLEERF
2023 |y, of Municipal 4 Homa Bay Municipal
0O 1 2024 | raad with hitumen i)y Pttty
coe | 2025 | Km  of  roads Homa Bay Municipal
15M 24 main@ined E Hoard f Fartners
2023 | Cumm. % of Homa Hay Municipal

10M | opzg | works completed 20% | BoardfPartiers
af Rowd furnitwre




2023 | Moo of Buwla Hoda Homa Hay Municipal
joza | parking Board  Partners
Rl | - |
spaces Slades
construcied
2023 | % ol vawks complesed Homa Bay Municipal
skl
W Vs 2023 | N of  Modem Homa Bay Municipal
wahing arca fod | 350M | 3pp4 | Mumcpsl  Makes| || Board/Pariners
—— e
2023 | Mo of Mumscipalies Homa Hay Muonicipal
M| 2024 with Anmmal Holding i Board Pariners
Kales
Himase s 023 | ' ul S AR Homa lay Municipal
connected  to 105M | 2gz4 | works al Homa 10% | Board/Partners
Sower Bay connected
Sewerage z023. | Proporton of the Homa Hay Municipal
iroatmen Joum | 2024 e i ik 0% Board/ Pariners
mlant plant
construcled constructed
2023 | Wa ol acres Homa Hay Municipal
Lom | 2024 acgquired lor 5 Hoard fPartners
sewWerage
treal el I}ii-kﬂr
(26 | 2023 | Length of pugrefine il huinig Bay Muasiicipal
2024 {"ITI.I H'D-lf'l]fpﬂl'lﬂt'r]
2023 | Cumm. % of Homa Bay Municipal
Fire 2024 | construction Aoard/Partners
Statio IH walrks  n Hum- 10%
n consirucied Bay Fre station
completed
" I 2023- | Cumm % ol Hivma Hay Municipal
R ; craisiruciEin wurks e Board/Partners
it M | 2024 Moricpsl | market 10%
crmatriscid connglcted
r 2023 | Cumm % ool Hisma May Municipal
FTie ; nage ks | 20% | Board/Partners
el drai wiorks
works done et completed

PROGRAMME KAME HOUSING AND JRBAN DEVELOPMENT SERVICES

Objective Tu improve suitable. conducive and aflordabie housing conditions in the county

Sub Program

Key
Dt ome

S atpat

Coat
Estimate

Thme
frame

Perinrmance
indicator

Target

Implementing agent




Housing .

Smart 2023- Homa Bay Munci
inbrastruct N 5 s
ku!mm::t'ﬂ setiloment M 2024 Mool |'H:II.I‘HII.H uiin 400 Eﬂll"l-lfpll'l.l'l-El'!-
Services ;mrd 2023 | Cumm., % of Homa Hay Municipal

2024 | ind 1 Board /Partners
setilement e :H:J::unl:s %
'n"lrﬂﬂ'ﬂ[‘ﬂl’ “F!I".Ijﬂl IHIS"’:
Clean M 2023 No of designated | Homa Hay Murnscipal
Municipality 2024 | and developed Board/Partners
Enviranmental dump sites
Himpmm‘l H’q“l'l‘d
Serv :
o Z023- | Mo, of Clean up Homa Hay Municipal
W5M [ 924 | exercises 4 Board/ Pariners
conducied
2023 | % oof Homa Bay Municipal
sp | 2024 works 1 Board /Partners
rompleied  Animal
haddimg site
2023- | Ne. of  waste Homa HBay Municipal
4™ | 2024 | trucks/skip loaders| 1 Board/Partners
precured
i 2023 | irocurement ] Homa Bay Muncipal
2024 | skips o Bpard/Partners
150 =023 | Purchase of coded ; Hema Bay Municipal
: 2024 | licter bins 00 | Board/Partners
Irmproved 2023 | Ma o toilets Homa Bay Municipal
25M 1
samitalion 2024 Constructed Hoard /Partners
[amed T oM 202% | Avem  wil Larel y Homa Hay Muniripal
cemetery 2024 | under cemeteries Board/Partners
Chean 2021- Homa Bay Municipal
recreational e :
2024 of Homa Board/Pariners
S— LM o o 10%
improved lak front desseloped
seatheticy
Energy Services| Improve 2023- Homa Hay Municipal
‘-I[m amd 24 H-I'Iﬂ-l'ﬂfp-ll'tl'll!h
X - ™ Mo ol Street lghts 15
oc installed
el wsers
Inirrased 2023 | Mo of Energy Homa Bay Municipal
BECH.. W ¥5M | 2024 | Intormation 1 | Bosrd/Pariners
Energy

Ifermationn

LemiTe extahlmhed




CHAFPTER THREE

3.0 OYUGIS MUNICIPALITY ANNUAL INVESTMENT PLAN
.%aimmimmaﬂy and politically, Oyugis Urban Arca is in Rachuonye South and
Kasipul Constituency respectively is located along the Al highway to Kisumu,
some 10 Km North of Kisii town. Oyugis is located at 0°27'26.98"S 3473932 77"E
and (F34'1 71578 34°47'19.63"E. The urban area covers an area of 14.939 Km2
(1.493.9 hectares) and extends from River Ayoro 1o the South, Owade bridge 1o the
East, Wire hills to the North and Kotieno Primary to the West. The location of the
urban area plays a vital role in its relationship wath other neighbonng urban areas
such as Kendu Bay, Kosele. Rangwe, Rongo and Ringa, which are linked by major
transporiabon networks. Similarly, the urban area creates a market for products as
well as employment opportunilics for Oyvugis and the wider Western Kenya region.

STRATEGIC IMPORTANCE OF THE PLAN

The Oyugis Municipality Investment Plan 2023/24 aims at establishing strategic
framewaorks for promoting sustainable development and attracting investments.
Eventually, the plan aims at addressing development challenges and leverage the
Municipaliny's unique charactenistics to promote sustainable urban development. It
focuses on the following thematic areas:

Infiastructure Development: The plan emphasizes the improvement of physical
infrastructure; including roads. water supply. sanitation, and cnergy systems.
Enhancing connectivity and access to basic services will create an enabling
environment for investment and economic growth.

Economic Diversification: The plan promotes economic diversification by
leveraging the municipality’s natural resources. cultural heritage. and strategic
location. It aims 1o support sectors such as fishenes, agnculture, tounsm,
manufactunng. and services to create employment opportunities and dnve
cconomic growth.

Environmental Sustainability: The plan integrates environmental sustanabihity
considerations into urban development strategies. It emphasizes the protecuon and
restoration of natural resources, proper waste management, and the promotion of
cco-tnendly practices to preserve the environment and support sustamabic
economic aclivilies.



Institutional Sirengthening. The plan includes imtiatives (o enhance the
nstitutional capacity of the mumicipality, This involves IMProving govemance
structures, fostenng collaboration among stakeholders, and promoing cilizen
engagement o ensure effechive implementation of the investment plan,

1.2 LEGAL FRAMEWORKS
Linkage with the Kenva Constitution 2010 and Other Legal Framework

The Oyugs Municipality Investment Plan is designed 1o align with and contribute
1o vanous plans, commuitments, and frameworks at different levels of govermnance,
This section hughlights the linkage of ihe investment plan to the plans of the
County Government of Homa Bay, the National Government of Kenya, the Fast

Atncan Commumity (EAC ), the Afnican Union (ALL), and global goals and
Commuitments.

Plans of the County Government of Homa Bay

The Oyugis Municipality investment Plan is an miegral part of the broader
development agenda of the County Government of Homa Bay. It aligns with the
County Integrated Development Plan (CIDP), which provides a roadmap for the
county's development over the next five vears (2023- 2027). The investment plan
complements the county's ohiectives by focusin ¢ on urban development, economic
growth, infrastructure improvement, and job creation within Oyugis Municipality

Plans of the National Government of Kenvya

The invesiment plan also aligns with the national development prionities and
strategies set by the National Government of Kenya. 1t takes into account the
policies and frameworks outlined in national development plans, such as the
Vision 2030 and the Bottom-Up Economic Transformation Agenda. The
mvestment plan contnbutes 1o the achievement of national goals related 1o

urbamzation, economic diversification. infrastruciure development, and poverty
reduction.

Linkage with Kenya Vision 2030 and BETA (MTP 2018-2022) Kenya Vision
2030 refers to the long-term development strategy for Kenya where the aims to
rransform Kenya in 10 a modemn, globally competitive, middle-income COuntry

providing high quality life 1 its entire cinzen. The vision was to be implemented
in successive five-year MediumTerm Plans and Kenya is currently on the fourth



TP (223 -NOT) whose mmn thruss = the Bottom-up Economuc Transformation
Ademce RET AL Wihnie the Nanosal Governmens of Kenyva will be implementing
= PourDes amder Sve core palars of the Botom-up Economic Transformation
fomaa (BETA) mchuting Agnouinural Transformanon. Micro, Small and
Miasum Esterprose (MSME) Ecosomy. Housing and Ovugis Municipality
avesoment Pan 20232024 Ultimately, Oyugis Municipal Board will hamess the
Jecem-1L ¢ Ecvovene Trmsiormanoa Agenda (BETA) 1o accelerate the

it vommeni 0F ds S00e maadases

Laisge with Onder Lezal Frameworks

The onoes = tes Memsopal Development Plan are consistent with the
s of 3w Kenva Constisution 2010 Spocially the Fourth Schedule which
Surimes B fanctons of the manonal and county sovernments. [n the Constitution,
1 e f 4 fmcoons wave besn devoived 1o the counties, To operationalize the

Comstaunon five laws were enacted 1o provide the framework for devolution
Tk

# Lriae Areas and Cines At 2011,

& The Councy Governmenis Act. 2012

» The Trmsnons © Devoived Government Act. 7012,
» The Inserpoveramencal Relanons Act. 2012 and

# The Public Freace Masagement Act, 2012, The relevant provisions of these
e have boen comsudered i coming sp with this plan

TIONS IN NCING PLAN
The Land Acts mo & of 2012 thss provides for the conversion of land from one

Laicgony B anoler for D vanous listed purposes which include land use
PTG

The Esvrsament Management and Coordination Act (EMCA) of 1999 which
opems 3 way for substantial pubbic mvolvement in any major development
deisaons. whach wve envuoamental beanng I'he Land use change, shall only be
endertalen sfer Eavwronmental tmpact Assessment by an independent body.




The Water Act of 2002 which provides for management, conservation, use and
control of water resources and for the acquisition and regulation of rights to use
water Further. it provades for the regulation and management of water supply and
SEWETERE SOTViCes

The Public Health Act cap 242, the act that makes provision for securing and
mamtuning the health of public hsetsmndudsmhrnh:un-cdbypmplewhu
:::uh 0 carry out trade in food stufT and the conditons under which trading should

Plans for the East African Community (EAC)

As Ovugrs Mumscipality is located in the western pan of Kenya, bordering Uganda
and Tanzama. the mvestment plan recognizes the importance of regional
micgrabion and collsboration. It aligns with the EAC's regional development
strategnes. mcluding the EAC Vision 2050 and the various protocols and
Tameworks aimed at enhancing trade. infrastructure development, and economic
~oopcralion among member stales. The investment plan promotes cross-border
trade and invesiment opporunities and supports the realization of the EAC's
regronal miegration objectives.

Flans of the African L'nion (AL)

The mvestment plan also takes mto consideration the goals and commitments of
the Afncan Umion It aligns wath the AL's Agenda 2063, which envisions an

mtegrated, prosperows, and peaceful Afnica. The investment plan contributes to the
realuranon of the AL's objectives by promoting sustainablc urban developinent,

economic growth, job creation. and infrastructure improvement within Ovugs
Murscipalbiry
Global Geals and Commitments

The Oyugis Municipality Investment Plan is in line with the global goals and
commutments, ncluding the United Navons Sustainable Development Goals
(SDGs). The mvestment plan specifically contnbutes o vanous SDGs, such as
Goal | (No Poverty), Goal B {Decent Work and Economic Growth), Goal 9

{ Indusiry. Innovation and Infrastructure), Goal 11 (Sustainable Cities and
Commumities |, and (soal |7 {Parnerships for the Goals). The investmeni plan



recogniees the importance of global cooperation and partnerships to achieve
sustainable development.

3.3 DIAGNOSTIC ANALYSIS OF THE INVESTMENT PLAN
Urban area analysis

The urban area analysis provides a comprehensive understanding of Owyugis
Municipaliry s geographic location, demographic profile, economic landscape,
infrastructure status, urban challenges, and potential opportunities. This analysis
serves as the foundanon for formulating the urban investment plan, enabling targeted
mlerventions that address the municipality's specific needs, capitalize on its
strengths, and leverage its strategic position (along the Al Ahero —Isibania road)
as @ business hub connecting Kisumu City with Kisii town heading 10 Tanzania
through Isibama border

331 HIGHLIGHT OF INHERENT STRENGHTS AND POTENTIALS OF THE
OYLGIS MUNICIPALITY.

Natural Resources and Environmenti

Oyugis Municipality is blessed with abundant natural resources, including Ayoro
river, fertile land, and diverse ecosystems. The natural beauty and biodiversity of the
region offer significant potential for eco-tourism and sustainable deveclopment. The
favorable chmatic condition provides opportunities [or agribusiness and suppon 1o
vanous value chains.

Cultural Heritage and Tourism Potential

The municipality has a rich cultural heritage, including traditional music, arts,
crafts, and festivals. Adjacent historical siles and cultural landmarks present
opportumties for cultural tourism and heritage preservation. The unigue cultural
practices and traditions of the local communitics contribute to the distinct identity
of the mumcipality.

Strategic Location and Trade Opportunities

Municipality's location, being alongside the highway connecting Kisumu City and
Kisn town and by extension connccting Kenya boarders Uganda and Tanzania,
positions it as a key trading hub and a potential gateway to regional markets, The
existing road networks and proximity to major transport cormidors facilitale cross-



border trade and e
transil rade,
SCTVICES

R inlegration. The mumcipality's strtegic location aitricis
Lrealmg opportunities for logistics, witrchousing, and value-added

Agricultural Potential and Food Security

The lerule aprcultural g
weludmg staple food Crops
Chimate and access 1o

agncultural production,

vitlue addition, ang aprc
loond securiy,

W aroumd the municipality supports various crops,
v horticuliure, and cash crops. The favorable tropical
waler resources provide apportunibies  for  year-round
Apnculture-related nctivities, such s URrO-processing,
ultural extension services, can enhance productivity and

Human Capital and Workforce

Fhe Municipality has » relatively skilled and diverse workforce with cxpertise in
vianous sectors, including agriculiure, fisheries, wunsm, and services. The presence
of KMTC, Sikni VTC and Rachuonyo Teachers College among other educational
institutions, vocational traming centers, and research institutions supports skills
development and knowledge transfer. The cntreprencunal spirt and imnovation
potential among the local population could also contribute to cconomic growth and
joh creahion,

312 CHALLENGES FACED BY THE OYUGIS MUNICIPALITY
Oyugis Mumcipaliy equally has a couple of sethacks that hinder its development.
s meludes:

¥ Housing and infrastructure,

¥ Employment and economic opporiunitics,
v Social services and quality of life,

¥ Environmental conservation,

¥ Govemance and institutional capacity,

By focusing on these deficits, the plan aims to bridge the gaps, improve the living
conditions of residents, stimulate economic growth, promote social nclusion,
enhance environmental sustainability, and strengthen povernance structures The
nvestment plan will leverage avalable resources and partnerships 1o address the
deficits, promote equitable development, and create g prosperous and resihent
lakeside municipality that serves as a model for sustanable urbanzation



the National Urban Development Policy (NUDP) of Kenya whose broad objectives
18 focused at promoting and enhancing the roles played and contributions made by
the urban arcas in national socio-economic development. The Policy envisaged
strengthening governance, economic planning, urban investments, and infrastructure
delivery as well as substantially contributing towards poverty reduction, foster
economic growth and realization of Kenya's Vision 2030,

These stakeholders include County Executive Committee, Municipal Board, County
Assembly and Municipal Board Committees Institutional analysis is made not only
of the system of laws, regulations, and procedures but also of the key players with
their roles and norms. This is primarily because the County Government of Homa
Bay recognizes that various actors will be involved in the implementation of the
Ovyugis Municipality



CHAPTER FOUR

‘TH INVESTMENT PRIORITIES, STRATEGIES AND ACTION
KEY INVESTMENT PRIORITIES

The broad intention of the Ovugis Municipal Board is to increase opporiunities for
and improve the lives of iny estors, workers and residents of the Municipality. This
mvoives enhancing the innovative sectors of the Municipal economy, trans forming
the physical landscape 1o benefit the econemy, growing o broader, mwie resilient
and inclusive maddle class: rewarding and supporting low wage camners: helping
wreate more economically integrated ‘choice neighborhoods’ and: collecting and
dissenunaling more imely, reliable and actionable information.

In order 1o realize accelerated capital accumulation and enhance livability of the
M_ﬂﬂlilr-'ihf!-'. stakcholders have identified six priority areas which are at the heart
of service dtll‘l:ﬂ.} for the Municipality. These priority areas, i covered, should
enable the mumicipality to provide adequately for both current and future needs of
LOUNSES, myvestors, workers and residenis,

These six pnionty areas include,

= Urban Planning and Development

= Public Works and Infrastructure

*= Trade. Tounsm and Industry

= Weifare and Social Services

= Environmental Management

*= Fipance, Admimstranon and Governance



frade.  Towsm snd [ Somierwy  demend for toxal | Upgrade the professwnal and emrepeeneurul
| prosdscts

g

—

competcncies. of the locab 1o wpply unmguc
| s
| Larbbry o dhe cxtabiishment of more
imatatations (oollcpes, harmacks, sic )

the volome and  diversiy of
| radeable siems in the Munrcipaiity

Altracting  morc  vusors and | improve the fmancial mfrsracias

LR e : Femhinkng culnesl meinunons  such 2
| ks and libtares
[ improve towrst anrsctions such as waterfronts,
L | parks and nature reserves
: Fnhanc g the maovan ve lﬂl‘lj—lm-ﬂ m dgchnology and research o genernie
e new jobs and entropreneunal apportunities
- Mumscapal econaevy Broaden commitment o teehmical and higher
Inhmmhpmuuwidh
Feward o ledge, i v slwom
and enirepreneurship
bl Works  amal mqmwmm|hmhmmm
I T e m&qhmufdm'hmnwmrnmmn
Cresle networks that give fast, rudran
[ fehiable sccess o infisrmaricn
Moderniring nirastsuc nure lalizing old roads, bdges and sewer fines
' Sicndd transil incs o unprove imosense of
I
; hmpmmhhry i:m::uénrrhdﬂ-tmdhryh-pd;n
sintamable whan tramspon  plans
| luding wse of public transpart, eychng and
| Y [ | ’ . 1
Frumce  Ademrearatvm  mdimpres g EErvernance Ive elitens in decrsion making
ka r:plu-ﬂlh:t_'um wse bocal prodiscts through green
| procurement
| nvoive all stakeholders m planning
|

| dwm'lﬂmﬂﬂ'ﬂfﬂr-ﬂﬂrﬂhﬁ




—————————

CHAPTER FIVE

5.0 IMPLEMENTATION FRAMEWORK

ﬂjh: 'h'lnt'nmnng_ Fvaluaton, and | earming (MEL) framework 15 a crucial compaoncnt
of thes Municipal Investment Plan for the FY 202324, serving as the foundation for

Assessing the progress, impact, and cffectiveness of the various initiatives and
IMervenions

this framework aims 10 provide a systematic and comprehensive approach to
monitonng and evaluating the implementation of the plan, enabling evidence-based
dn:fmmanukmg and adaptive management. Through this MEL framework, key
pertormance indicators: will be identified to track the achicvement of targets and
OUICOmMCS ACT0ss pnonty arcas. Robust data collection mcthodalogics, including
surveys. anterviews, and data analysis, will be employed 1o gather relevant
mfomuation on the progress and impact of the investment plan. Additionally, regular
evaluation exercises will be conducted 1o assess the cfficiency and efTectiveness of
the strategies and aciions implemented

The MEL framework also emphasizes the importance of leaming from Cxperiences
and ncorporating feedback from  stkeholders. [t encourages  continuous
improvement by captuning lessons leamned, identifying best practices, and making
necessary adjustments 1o enhance the plan's outcomes and impact. By implementing
a robust MEL framework, Oyugis Municipal Board is committed to ensuring
ransparency, accountability, and evidence-based decision-making throughout the
implementation of the urban investment plan. This framework will contribute to the
mumnicipality’s ability 1w adapt to changing circumstances, address emcrging
challenges. and maximize the positive impact of the plan on the lives of its residents
and the sustainable development of the municipality as a whole.

GCOVERNANCE STRUCTURE AND CO-ORDINATION MECHANISM

The Roard of the Mumicipality shall exercise authonty within the boundaries of the
Municipality as delegated by the County Executive Committee, subject to the
Constitution, the Urban Areas and Cities Act and any other wnitien law. The
Constitutron 2010 and the Urban Areas and Cities Act, 2011 outline the basic
orpanizational plan for the county govemment As such, the organogram shown
heresn is informed by these legislations, which sought to achieve timely and

efficiently implementation of the mumcipal plans, policies and programmes. The
urban Areas and Cities Act, 2011, established vanous stakeholders 10 operationalize



CHAPTER SIX

6.0 COMMITTEE OBSERVATIONS ON THE ANNUAL
INVESTMENT pPLAN FOR HOMA BAY AND OYUGIS
MUNICIPALITIES.

1.

2

3

THAT, the plans focus is on gcneral programs instead of the amenities that
would improve the social wellbeing of the residents,

- THAT, the Annuzal Investment Plan docs not clearly outling the specific roles

of the municipalities and the path they intend to take to implement those roles.

THAT, the plans do not have specific implementation matrix based on the
identified priority areas.

- THAT, The Investment Plan is not specific on which partmer is going to

implement the identified projects. Equally the plan does not give the
costings as such the implementation of these programs may be a challenge.



This is significant to avoid duplication of roles.

matrix based on the identified priority arcas,

THAT, The Investment Plans should specify the partners they intend to

-
3. THAT, the Annual Investment Plans should have specific implementation
wark with to implement the identified projects

5

. THAT, the annual investment plans ‘implementation matrix should include
the justifications of projects and programs based on prionty arcas, as well as
detailed information of the location of identified iny estment_priontics

6. THAT, the plans need Lo specific, measurable, achievable, realistic and time

of the municipalities and the path they intend Lo take to implement those roles.
1.
bound and clearly state the desired outcomes.

-

. THAT, The Board should focus on sourcing fir more partners in the private
seclor

]
: CHAPTER SEVEN
1.0 COMMITTEE RECOMMENDATIONS
l. THAT, the plans should focus on programs and amenitics that are geared
towards improving the social wellbeing of the residents,
; . THAT, the Annual Investment Plans should clearly outline the distinct roles




8.0 PRAYER

The Lands, Housing, Physical Planning Urban Development committee prays that
the House adopts this report,



9.0 APPENDICES

HOMA BAY COUNTY ASSEMBLY
THIRD ASSEMBLY - [SECOND SESSI0N]

PUBLIC PARTICIPATION
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