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Kenya’s Constitution (2010) recognizes devolution as the engine for transforming our economy 

and in course of time, the society. This can only be enhanced via immense collaboration with 

private sector developers/ investors. The county government is on the process of establishing 

policies and regulations that are meant to enhance environment to investors. For example, we 

are on the process of establishing County Investment Committee, Customizing the Public Private 

Partnership Act (2013), developing County Financial Act among other economic parameters that 

protect investment. All these efforts are geared towards providing a broader engagement 

framework with all stakeholders including the public and private sector; development partners 

who will play and contribute to socio-economic transformation of the county. 

Transnzoia County is the undisputed destiny to investors. The cosmopolitan county is 

strategically positioned in the region and offers a welcoming investment climate including 

abundant natural resources and competitive workforce, rapidly developing infrastructures, 

tourism and other investment supporting services that strengthen the inter-sectoral linkages 

for investment. Sectors that offer the greatest investment opportunities include Agriculture, 

Trade, Manufacturing, Tourism, Education, Infrastructure (including energy), Information and 

Communication Technologies (ICT). These sectors offer a good combination of high local, 

domestic and global demand and a myriad of investment incentives, such as tax breaks. The 

sectoral mobilization coupled with economic growth and developments in the county are 

the dynamic components that will make make Kenya a globally competitive nation with a high 

quality of life for all its citizens as envisaged in vision 2030. 

The County Government welcomes investors to Transnzoia as an ideal destination for investment, 

trade and tourism. We are fully committed in promoting, facilitating and supporting you. 

I recognize the important role of foreign direct investment and therefore urge investors to 

deliberately take advantage of this pamphlet which identifies viable investment opportunities in 

the county. 

H.E. Patrick Simiyu Khaemba

The Governor, Trans Nzoia County 
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This chapter presents a summary of baseline information about the Trans Nzoia County. 

These facts are important not only to the existing but also to new investors who may not 

have had a firsthand experience in the county. 

1.1 Trans Nzoia County Government 

Trans Nzoia County is born of the Kenya`s constitution (2010) which lays greater emphasis on 

renewed commitment to economic performance under the devolved and national governance 

structures. We are confident that with efficient mobilization of the myriads of resources and 

wealth, as well as taking advantage of the available investment opportunities, the county can 

unleash poverty and other socioeconomic challenges that Trans Nzoia needs to succeed.

Vision 

To be the leading agro based county with a high quality of life for residents

Mission

To facilitate development, service delivery and good governance for sustainable socioeconomic 

development in Trans Nzoia County

1.2 Geographical location and Size

Trans Nzoia County is strategically located between Uganda to the West, Bungoma and Kakamega 

Counties to the South, West Pokot County to the East and Elgeyo Marakwet and Uasin Gishu 

Counties to the South East. Trans Nzoia County covers an area of 2,496 sq. km which represents 

0.42 percent of the Republic of Kenya. The county houses the key commercial town (Kitale) which 

provides key infrastructural linkages to the oil exploration and production multi-projects in the 

upper Rift valley. 

1.3 Topography 

Trans Nzoia County is generally flat with gentle undulations rising steadily towards Mt. Elgon 

in the northwest with an altitude of 4,313m above the sea level. 
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1.4 Climatic conditions

The County has a highland equatorial kind of climate. The rainfall is fairly well distributed 

throughout the year. The County experiences bimodal rainfall pattern. The long rains occur 

from April to June, while the short rains fall from July to October. The mean temperature in the 

County is 18.6oC; however, temperatures vary between 100C to 300C. The county has favorable 

climate for both livestock and crop production. The average daily relative humidity is 65 percent 

and the wind speed is 2 knots. Average annual rainfall is 1569 mm 

1.5 Political and Administrative units 

Administratively, the County comprises of three administrative sub counties namely Trans Nzoia 

West, Trans Nzoia East and Kwanza that are further subdivided into eight divisions and thirty 

eight locations. Politically, Trans Nzoia County has five constituencies namely Endebess, 

Cherangany, Saboti, Kwanza and Kiminini which are broken down into Twenty Five County 

Electoral Wards 

    Below is a political map of the Transnzoia County 
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1.6 Population Structure

 

According to the Population and Housing Census (2009) Trans Nzoia County has a population 

of 818,757 persons. Of these 407,172 were male and 411,585 were female. The inter-censual growth 

rate was 3.7 percent between 1999 and 2009. Assuming the growth rate is maintained, the 

population for the County in 2013 is projected to be 914,875 persons of which 454,972 are male 

and 459,903 are female.
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The following are the reasons why you should invest in Trans Nzoia County 

a) Fully operational and semiautonomous County Government in place that is efficiently 

 run and has less bureaucracy in terms of procedures when applying for investment permits.

b) Favorable weather and climate to attract diverse people from different social cultural 

 environments

c) The county enjoys abundant natural and artificial resources ranging from agriculture 

 and livestock, land, water sources, wildlife and tourism, knowledgeable personnel among 

 others that support investments and industrial growth. 

d) Strategic location of the Trans Nzoia county, at the heart of other counties and  as a 

 gateway to both Uganda and Southern Sudan offers unique business opportunities in all 

 sectors 

e) The county has adequate infrastructure of access and feeder roads. Railway and air 

 transport (air strip) is also an opportunity. The ICT is on growth thus promising 

 reduction in postages services etc. Mobile and landline communication are relatively cheap

f) Attractive tourism, wildlife and safari destination. The tourism industry, already one of 

 the most successful in the world, continues to expand in the county.

g) The cosmopolitan county has been politically and economically stable over a time due to 

 cohesiveness. The able county leadership will enhance this through enactment of prudent 

 and consistent sound policies that fosters efficiency, effectives and transparency  in 

 running the county affairs 

h) The county is networked with at least twelve Financial institutions (Banks, SACCOs, Micro 

 Finance Institutions) including the latest mobile money transfer facilities 

i) The security is adequate to investors and may be upgraded on individual need basis 

j) Availability of business support institutions and agencies 

k) Access to electrical energy and power supply, water and other key inputs in any production 

 and business process
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Trans Nzoia County is rich with diverse investment opportunities. The business prospects are 

prioritized according to sectors that are apt to competitive advantages.   

3.1 Agriculture (Agro-based Industries)

Agriculture is the backbone of Trans Nzoia County economy.  This is due to climatic condition 

that is conducive for assorted farming practices. There is plenty of farm produce that can be 

added value. The annual outputs for some of these are as shown table below: 
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No. Type of crop Estimated annual output 

1.  Maize 5 Million bags 

2.  Tomatoes 2600 tones 

3.  Sunflower 13,000 bags 

4.  Coffee 3,200  tones 

5.  Tea 2.5 Million Kgs 

6.  Flowers 3 Million stems 

7.  Potatoes  113,200 bags 

8.  Bananas  3,600 tones 

9.  Passion fruits  100 tones 

Given the output figures above various agro-based industries can be established to add value 

to the crops:

• Maize milling plants

• Tomatoes processing plants

• Oil extracting plants

• Coffee processing plants

• Tea processing plants

Herbal products can also be commercially harnessed form the numerous indigenous tree 

species available in the natural forests available in the Mt. Elgon slopes. Also, due to the 

climatic conditions county has a potential for farming crops such as Banana, Carnations, 

Passion fruits, Flowers, Roselle. 

 INVESTMENT OPPORTUNITIES
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3.2 Livestock 

Trans Nzoia County is home to a variety of livestock among them: poultry, Cattle, goats, sheep, 

pigs, rabbits, fish, bee keeping, donkeys, geese, camels. Other upcoming livestock domestications 

are ostrich, quail, turkeys and guinea pig. The proportionate population of these domesticated 

animals vary and are estimated as in the below table.

No. Type of Livestock Estimated Annual 
output 

Estimated value 

1 Cattle 174,500 400,000,000 

2 Sheep 160,100 105,000000 

3 Goats   85,000 245,000,000 

4 Poultry 18720 6,600,000 

5 Milk  88,000,000 lits 2,340,000,000 

6 Fish 22,815.85 kgs 7,000,000 

7. Pigs 4,180 50,000,000 

8.  Rabbits 6,690 13,000,000 

9. Camels  39 5,000,000 

10. Donkeys  6,580 200,000,000 

11. Ostriches  5 2,000,000 

 INVESTMENT OPPORTUNITIES
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This then presents numerous opportunities for setting up value adding plants. Below are some of 

these opportunities:

• Milk processing plants

• Meat processing plants

• Tannery for processing hides and skins

• Honey processing

• Livestock feeds processing 

• Bones and hooves processing plants

• Cold storage facilities, especially for fish

• Establishment of poultry hatcheries and poultry breeders stocks

Game meat; this is a new area, which has a very wide investment scope in such areas as 

• Ostrich farming

• Crocodile farming

 INVESTMENT OPPORTUNITIES

There is need to sustainably diversify our livestock and crop production to the most effective 

and efficient means of improving incomes and food security as well. Cash crops that are not in 

competition with food crops for human consumption should be encouraged for manufacturing 

and commercialization. 
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3.3 Trade 

The cosmopolitan county is naturally conducive for investment due to the cohesiveness and 

enabling climate that attracts foreign direct investors. The existing business community is always 

welcome to competition that of course promotes creativity and innovation in their investment 

habits. 

Possible areas for investment in trade include establishment of:  

• wholesale markets 

• modern retail markets

• malls

• world class consultancy firms

• Sub-contracting arrangements.

• Also, there is need for the development of street lighting through digital advertisement 

3.4 Education

There is averagely high enrolment (85%), transition (78.6%) and completion (81.55%) rates in primary 

schools. Similar trends are recorded in secondary schools. However, the level of absorption of 

the drop outs and the form four leavers to intermediate and tertiary schools is dwindling due to 

inadequate training facilities. This therefore calls for intensive investment in the education sector 

to accommodate the increased academic needs. 

Opportunities in the education sector are but not limited to: 

• Private Primary Schools

• Middle level colleges for training house helps, Construction and Rehabilitation of facilities 

to the street children, 

• Private Secondary Schools

• There is need to construct and equip modern science laboratories for secondary schools.

• A private University with capacity to Conduct Research and Development while offering all 

 academic disciplines e.g. Computer Engineering, Medicine, Architecture, Law, Electrical and 

 Electronics, Aeronautics etc 

• The introduction of laptops as teaching and learning tool in primary schools also 

 necessitates for investment in Information and Communication Technology Education to 

 equip the public, students and teachers with modern ICT skills. 
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• A modern and fully equipped driving school catering for all cadres of motorists, including 

 motorcycle riders. 

• A catering school is also an opportunity to supply the hotel industry with fully trained 

 personnel. The school can also serve as a training center for etiquettes and public mannerism.  

 Establishment of Industrial business incubators is also essential for strengthening the 

 entrepreneurship education component with emphasis on entrepreneurship incubation of 

 innovations. This will go hand in hand with establishment of a business mentoring and 

 coaching training facility. 

3.5 Information Communication Technology (ICT) 

Trans Nzoia County is a relatively young but slowly growing ICT industry. 

The potential prospects in this sector may be the establishment of: 

• Companies offering training services, database development, Hardware and Software 

 development Center, Networking, website development

• Call centers 

• Business Process Outsourcing centers

• Computer shops for accessories and products 

• Digital communication technologies

• Closed Circuit Television (CCTV) Camera services

• Data Center and Disaster Recovery Centers 

• T.V stations 

• Digital advertisements / bill boarding 

• Digital broadcast network etc

3.6 Manufacturing sector

Whereas the manufacturing sector is the key driver to the growth of other sectors, the sector 

has been ignored for quite some time. The county enjoys plenty of resources that can be added 

value via manufacturing to enhance profitability and create employment through forward and 

backward linkages with other sectors. 

The following are the possible opportunities available: 

• Agro processing of farm produce, 

• Fertilizer manufacturing plant 

• Agro-processing machinery spare parts, 



INVESTMENT OPPORTUNITIES Page 13

www. transnzoiacounty.go.ke | info@transnzoiacounty.go.ke

• Assembly and spares automobile (motor bikes, vehicles and even bicycles), 

• Waste recycling and processing, plastics recycling

• Art craft and textiles, 

• Electronic and electrical components to compliment the introduction of laptops to 

 primary schools,

• Scrap metal recycling, 

• Water bottling,

• Glue processing from waste wood hides and hooves, 

• Manufacture of pharmaceuticals from herbals etc. 

3.7 Tourism and Entertainment 

The social economic benefits of tourism in Trans Nzoia County are derived from the tourist 

resources, scenic beauty, wildlife and unique ecological and cultural resources. 
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Opportunities for investment in this sector are but not limited to: 

• Construction and development of resort centers, 

• Hotels and accommodation facilities 

• Conference halls,

• Casinos, 

• Lodges and theatres

• Golf resort, 

• Amusement parks, 

• Fitness and sport training center, 

• Modern cultural center, 

• Establishment of tour and guide firms etc. 

Night running and traditional circumcision can be organized and packed as a cultural activity 

for upcountry entertainment and tourist attraction. Film industry may be necessitated by the 

service demand coupled with the natural serenity for shooting in the county as well as county 

music center. 

3.8 Housing 

The investment prospects in housing sector are: 

• Building of residential estate, 

• Housing or mortgage finance services (issue of corporate bonds, partnerships), 

• Securitisation of Rental and Tenant Purchase Houses,

INVESTMENT OPPORTUNITIES
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• Construction of houses and Alternative environment friendly housing materials e.g. soil 

 stabilized bricks. 

• The current growth in population and business activities is opening Kitale Town to 

 investment opportunities including real estate. 

• Houses for sale is another area of investment 

3.9 Energy Sector  

The opportunities in energy sector are: 

• Harnessing of renewable sources of energy e.g. bio-energy (biogas, biofuel etc) from 

 biomass, animal waste and oil rich plants.

• Solar and wind electric generators can also be tapped. 

• Energy Saving Jikos can also be another area of investment to curb deforestation while in 

 search for firewood 

3.10 Health Sector 

The current county`s health care system consists of both the public and private sectors, with 

the private one increasingly complementing public services. While the size and responsibilities 

of the private sector varies, it is usually diverse, representing a broad range opportunities 

for-profit businesses and not-for profit organizations. The need for medical services will 

increase with increase in population and consecutive changes in environment due to human 

activities. The current Doctor to pollution ration is 1: 28,705 while Nurse to population ratio is 

1: 2,178 indicating high margin level of the medical needs to the services available in the County. 

The major investment opportunities in health sector are: 

• Mobile clinics 

• Mobile blood transfusion centers 

• Modern referral hospital 

• Diagnostic centers for mammography or Computerized Tomography (CT) scanning

• Emergency Medical Transportation Services

• Research and development of Herbal medicine

• Medical education and training institutes (for medical  doctor, nursing and paramedical 

 schools, and eLearning  platforms), 

• Manufacturing of pharmaceuticals, Medical supplies, medical equipment, and biosciences. 

INVESTMENT OPPORTUNITIES
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• The number of mental retardation cases is on increase which again clamors for 

 establishment of a mental homes and healthcare 

3.11 Mining 

Mining is a relatively new but thriving explorative economic activity in Kenya. In Trans Nzoia 

County, traces of Graphite have been reported at Cherangany hills. Other minerals reported 

are asbestos and vermiculite.  These and more elements require further study before explorations. 

3.11 Infrastructure 

The infrastructural opportunities worth investment in the county are but not limited to 

development and expansion of Kitale airstrip including infrastructure and aviation services, 

revitalization of Kitale-Eldoret railway, maintenance and development of interior road networks 

in the county.   

INVESTMENT OPPORTUNITIES


