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Foreword

Budgeting in the County Government follows a senésequential steps which includes Integrated
Development Planning (CIDP); planning and estabigHinancial and economic priorities for the
county over the medium term; making an overallnestion of the county’s revenues and expenditures;
adoption of the County Fiscal Strategy Paper; piagdahe budget estimates for the county government
and submitting to county assembly; among othewiéiess. It is also a requirement of legislation and
best practice in budgeting process that budgenasts should be policy based.

The County Fiscal Strategy Paper (CFSP) whichregairement of section 117 of the Public Finance
Management Act 2012 is an integral part of the letiqgocess which specifies the broad strategic
priorities and policy goals that will guide the otyigovernment in preparing its budget for the cugni
financial year and over the medium term.

The CFSP for 2018/19 financial year is special bseat forms the first part of the implementatidn o
the 2° generation County Integrated Development Plan EJIDnder a new county government
administration. This is the reason for choice & themeKick starting the County’s transformative
agenda’.The Paper has, therefore, been formulated by adpgtirhematic Pillars which shall form the
transcending approach to the CIDP for 2018-202bgsr

We have identified 10 Thematic Thrusts under th&lldrs which shall help in consolidating the cqunt
government’s strategic direction and creating ased view of the county leaders’ vision.

The following represents the arrangement of thar&ie Pillars.

Pillar 1: Employment and wealth creation for sustainable ecarmic prosperity
Pillar 2: Universal access to social amenities for improvedasmdard of living

Pillar 3: Social protection and equity through empwerment and safety nets.

Pillar 4: Legal and Institutional Development, Senice Delivery and Public Engagement

This CFSP has also provided projections of reveanesexpenditures for the coming financial
year as well as over the medium term. The indieatesource allocations have been made in
consideration of the development plan for 2018ib8rfcial year as well as sector programme
priorities.

In formulating the CFSP, we have sought and takemdonsideration the views and recommendations
of the National Treasury through Budget Policy &tant, Commission on Revenue Allocation and the
members of the general public. | believe the cdstef the Paper represent the aspirations of the
county government and other stakeholders.

Hon. Dr. David C. Sergon
County Executive Committee Member

Finance and Economic Planning
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SECTION |
OVERVIEW OF THE CFSP
1.0 Introduction

The County Fiscal Strategy Paper (CFSP) which recuirement of section 117 of the
Public Finance Management Act 2012 is an integeat pf the budget process which
specifies the broad strategic priorities and potjogls that will guide the county government
in preparing its budget for the coming financiaayand over the medium term.

The CFSP for 2018/19 financial year is special beeait forms the first part of the
implementation of the" generation County Integrated Development Plan EgIDnder a
new county government administration. The Paper, lizsrefore, been formulated by
adopting 4 Thematic Pillars which shall form thanscending approach to the CIDP for
2018-2022 period.

1.2  Legal Frameworks

The CFSP is a provision of both the Constitutionk&hya 2010 and other national
legislation.

1.2.1 Constitution of Kenya 2010
Article 220 (2) provides that national legislatisimall prescribe —
(a) the structure of the development plans and budgetsunties;

(b) when the plans and budgets of the counties shalttabéed in the county
assemblies; and;

(c) The form and manner of consultation between themait government and county
governments in the process of preparing plans addeis.

1.2.2 Public Finance Management (PFM) Act, 2012

The PFM Act, 2012 is more explicit on developmedanp and other plans as well as
budgeting by counties.

Section 117 of the PFM Act, 2012 provides for theparation including contents of the
County Fiscal Strategy Paper, thus —

(1) The County Treasury shall prepare and submit tcCinenty Executive Committee a
County Fiscal Strategy Paper (CFSP) for approvdithe County Treasury shall submit
the approved Fiscal Strategy Paper to the cousignalsly, by the 28th February of each
year.

(2) The County Treasury shall align its County Fiscal Strategy Paper with the national objectives in
the Budget Policy Statement;
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(3) In preparing the County Fiscal Strategy Paper, the County Treasury shall specify the broad
strategic priorities and policy goals that will guide the county government in preparing its
budget for the coming financial year and over the medium term,;

(4) The County Treasury shall include in its County Fiscal Strategy Paper the financial outlook with
respect to county government revenues, expenditures and borrowing from and within for the
subsequent financial year and over the medium term; and

(5) In preparing the County Fiscal Strategy Paper, the County Treasury shall seek and take into
account the views of:

(a) The Commission on Revenue Allocation;

(b) The public;

() Any interested persons or groups; and

(d) Any other forum that is established by legislation.

(6) Not later than fourteen days after submitting the County Fiscal Strategy Paper to the county
assembly, the county assembly shall consider and may adopt it with or without amendments.

(7) The County Treasury shall consider any recommendations made by the county assembly when
finalizing the budget proposal for the financial year concerned.

(8) The County Treasury shall publish and publicize the County Fiscal Strategy Paper within seven
days after it has been submitted to the county assembly.

1.2.3 PFM County Regulations, 2015

The provisions of section 117 of PFM Act, 2012 hbeen made clearer by the PFM County
Regulations. Regulation 26 provides the requiredityl as follows: -

26.(1) For the avoidance of doubt, the CouRiycal Strategy Paper submitted under
section 117 of the Act, shall contain asessment of the current state of the county
economic environment which may include—

(@) the medium term macroeconomic franrtkwa@nd its outlook as contained in
the Budget Policy Statement and how it impactshencounty economic environment;

(b) a medium-term fiscal framework defining a tapash aggregate resource envelope and
broad expenditure levels;
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(c) indicative allocation of available resoure@song county government entities;

(d) the economic assumptions underlyinthe county budgetary and fiscal policy
over the medium term; and

(e) a statement of fiscal responsibility prineg as specified in the Act and these
Regulations indicating whether the fiscal giggtadheres to these principles.

1.2.4 County Governments Act, 2012

Part Xl of the County Governments Act, 2012 makefewanging provisions on County
Planning. Section 107 (2) of the Act provides tiha County plans shall be the basis for all
budgeting and spending in a county.

1.3  Principles of Public Finance and Fiscal Responsilif} Principles

This CFSP is prepared against restrictive envirariméh regard to principles of public
finance as well as fiscal responsibility principlelsich are set out in the Constitution of
Kenya and PFM Act, 2012.

Article 201 of the CoK 2010 sets out the followiag the Principles which shall guide all
aspects of public finance in the Republic —

(a) there shall be openness and accountability, inetudublic participation in financial
matters;

(b) the public finance system shall promote an equetabtiety, in particular-
0] the burden of taxation shall be shared fairly;

(i) revenue raised nationally shall be shared equitaimgng national and county
governments; and

(i)  expenditure shall promote the equitable developroktite country, including
by making special provision for marginalized groapsl areas;

(c) the burdens and benefits of the use of resourapanlic borrowing shall be shared
equitably between present and future generations;

(d) public money shall be used in a prudent and resplensay; and
(e) Financial management shall be responsible, andlfisporting shall be clear.

Section 107 of the PFM Act, and Regulations 2thefRFM County Regulations provides
that the County Treasury shall manage its puhtiarfces in accordance with the principles of
fiscal responsibility set out and shall not exckedimits stated in the regulations.

The following are the fiscal responsibility printgp set out in the PFM Act, 2012.

(a) the county government’s recurrent expenditure stallexceed the county
government’s total revenue;
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(b) over the medium term a minimum of thirty percenthr@ county government’s
budget shall be allocated to the development experd

(c) the county government’s expenditure on wages andfle for its public officers
shall not exceed a percentage of the county govemtimtotal revenue as prescribed
by the County Executive member for finance in ragahs and approved by the
County Assembly;

(d) over the medium term, the government’s borrowirgsdl$e used only for the
purpose of financing development expenditure anidaraecurrent expenditure;

(e) the county debt shall be maintained at a sustaénakkl as approved by the county
assembly;

() the fiscal risks shall be managed prudently; and

(g) a reasonable degree of predictability with respetie level of tax rates and tax
bases shall be maintained, taking into accountaxyeforms that may be made in
the future.

1.4  Sector Approach to Planning and Budgeting

The formulation of the CFSP takes into consideratite Classification of Functions of
Government (COFOG) as a basis of setting up Seftobpurposes of economic planning.
The following are the Sectors established under COF

S/No Sector Name Departments, Entities

1. Agriculture, Rural and Urban Development Agriawg, Livestock and Fisheries
Land, Housing and Urban Development
Irrigation

2. Energy, Infrastructure and ICT Transport anddstitucture

Information and Communication
Technology

Public Works

Energy

3. General Economic and Commercial Affairs InduBtadion, Commerce and
Enterprise

Trade

Cooperatives

4, Health Health Services

5. Education Education
Vocational Training

6. Public Administration, Governance and | The Governorship

Intergovernmental Relations Public  Service, Administration &
Devolution

County Secretary

County Treasury

County Assembly

7. Social Protection, Culture and Recreation SpGutture and Arts
Labour and Social Security
Youth Affairs

Gender Affairs
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S/No Sector Name Departments, Entities

Children Affairs
Social Development

8. Environmental Protection, Water and Natural | Environment and Natural Resources
Resources Water & Sewerage
Mining
Wildlife
Tourism

1.5 Organization of the County Government

The County Government under the new AdministratcdnHis Excellency Governor
Stanley Kiptis has been restructured to comprisdddowing 10 (ten) Departments.

1. Public Service, Administration, Devolution, Youttférs and ICT.
2. Finance and Economic Planning.

3. Agriculture, Livestock and Fisheries Management.

4. Roads, Transport, Energy and Public Works.

5. Trade, Cooperatives and Industrialization.

6. Health Services.

7. Lands, Housing and Urban Development.

8. Education, Sports, Culture, Gender and Social Sesvi

9. Water and Irrigation.

10. Tourism, Wildlife Management, Natural Resources Einging.

The County Assembly and the County Public ServioarB are other county government
entities created by the Constitution of Kenya 2@b@ County Governments Act, 2012
respectively.

1.6 CFSP Pillars and Thrusts

The 2018 County Fiscal Strategy Paper (CFSP) iditteto be prepared by the County
Treasury in accordance with section 117 of theliPUtinance Management (PFM)Act,
2012.The 2018 CFSP, which is the first under the segameration CIDP, seeks to kick start
the transformative agenda under the vision of #e Gounty administration by adopting an
integrated sectoral approach. It has atsbuild the transformative agenda for the Governor
through focused investment in all sectors of thenBmy. It is in this view that the four (4)
development pillars are envisioned. These are; &m@nt and wealth creation for sustainable
economic prosperity; Universal access to socialréiiee for improved standard of living;
Social protection and equity through empowermentl aafety nets; and.egal and
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Institutional Development, Service Delivery and RuEngagementnder the MTEF Period
2018-2021/22.

The four Thematic Pillars are supported by 10 (Hmmatic Thrusts which are expected to
consolidate the efforts of the various sectors iatéocused approach to socio-economic
development. The following are the Thematic Pilkamd Thrusts.

Pillar 1: Employment and wealth creation for sustainable ecarmic prosperity.

Thrust 1 To build competitive business enterprises, indestand cooperatives which
generate income and wealth for the people of Bar{bgunty.

Thrust 2 To attain food security and modern rural and urbémastructure for the people of
Baringo County

Thrust 3: To promote value addition and manufacturing throaghacting investments and
partnerships.

Pillar 2: Universal access to social amenities for improvedasmdard of living
Thrust 4 To ensure ease of access to clean water and gnsavices while protecting and
conserving the environment including sustainabilezation of natural resources.

Thrust 5 To provide accessible, affordable and quality thealre services in a prompt,
professional and equitable manner.

Thrust 6. To ensure universal access to quality, affordadsld relevant education and
training.

Thrust 7. To develop a functional Integrated, Physical, kcaginfrastructural facilities and
renewable energy access for economic prosperity

Pillar 3: Social protection and equity through empwerment and safety nets.

Thrust 8 To empower Baringo People by reducing dependehosugh nurturing and
promoting talent while mainstreaming gender.
Pillar 4: Legal and Institutional Development, Senice Delivery and Public Engagement

Thrust 9. To deliver public services and manage all pubffais in a professional and
equitable manner using efficient, effective andatge governance systems.

Thrust 10: To develop sound policy and legislative framewaaksprecursor for strong and
effective county institutions.

1.7  Methodology

Article 118 (1) (b) and 196(b) of the constitutigmovides that the public should be
involved in the budget making process through muphrticipation. In this respect, the
county treasury organized public hearings. The 2CFSP was prepared under the
backdrop of intensified public participation thrduthe adoption and implementation of a
robust Participatory Budgeting (PB) Process modtlkider this model, the opinion of
citizens during budget public hearings as well techl input from sector working groups
and proposals by development partners and CiviieBpwas taken into consideration.
During public participation forums, the county esits gave out their sector strategic
priority areas which needed urgent resource aliocatlt came out clearly that majority of
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the county citizens want the challenge of accelgsilof clean and safe water be given first
priority, followed by the sector of energy, infrastture and ICT then health services in that
order. The least prioritized sectors include sogiadtection, culture and recreation and
public administration.

Specific issues that were raised by the publicrduthe forums include: water scarcity,
poor and inaccessible road network, need for gamdparation of public participation, the
need for implementation of projects prioritized the public, slow implementation of
projects, alteration of sector priorities by lodahders, equipping and completion of
completed and ongoing projects, supervision of grarsl in education and health sectors,
low quality workmanship by contractors and the niedeasibility studies to be conducted
for projects viability.
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SECTION Il
RECENT ECONOMIC AND DEVELOPMENT CONTEXT
2.0 Introduction

Kenya's economy remained resilient in 2017 despiiwerse weather conditions, a
prolonged electioneering period as well as subauwedit growth to the private sector due
to capping of interest rates for Commercial banksctv combined to weaken growth in
the first half of the year. Economic growth for 20 estimated at 4.8 percent from 5.8
percent in 2016 and is projected to bounce back8&gercent in 2018. The resilience in
growth in 2017 was supported by the ongoing pubéctor infrastructure investments,
recovery in the tourism sector and continued stat@eroeconomic environment.

The overall month on month inflation declined t®& gercent in January 2018 from 7.0
percent in January 2017. The decline in inflatioasva result of the fall in the prices of
potatoes, cabbages, and mangoes mainly attribwtefhviourable weather conditions
towards end of 2017. The inflation of 4.8 percent January 2018 was within
Government’s target range.

The foreign exchange market has remained relatistaple supported by increased tea
and horticultural exports, strong diaspora remdésy and a continued recovery in
tourism. The 12-month current account deficit diabd at 7.0 percent of GDP in
December 2017 and is expected to narrow to bel@pércent of GDP in 2018 due to
lower imports of food and lower imports in the sed@hase of SGR project.

Over the medium term, growth is projected to averagound 7.0 percent due to
investments in strategic areas under “The Big F&Uah, namely: increasing the share of
manufacturing sector to GDP; ensuring all citizemgoy food security and improved

nutrition by 2022; expanding universal health cage; and constructing at least five
hundred thousand (500,000) affordable housing ufitese efforts will support the

business environment, create jobs and ultimatelynpte broad based inclusive growth.

Kenya is ranked favorably in the ease of doing tess and as a top investment
destination. In 2017, the World Bank’s Doing BussieReport, ranked Kenya third in
Africa in the ease of doing business after RwamthMauritius, as the country moved up
12 places to position 80. Further, in September72&tandard and Poor Global Ratings
affirmed Kenya'’s short and long term foreign ancllocurrency sovereign credit rating at
B+/B citing Kenya'’s strong growth prospects whicttl vacilitate fiscal consolidation.

2.1 Recent National and International Economic Developent and
Macroeconomic Outlook

The pickup in global activity that started in 20d&thered steam in 2017 and is expected
to continue in 2018 supported by notable improvesien investment, trade, and
industrial production, coupled with strengtheningsiness and consumer confidence. As
such global growth is projected to increase top&@ent in 2018 from 3.7 percent in 2017
and 3.2 percent in 201qTable 1.1) primarily driven by improving domestic demand in
advanced economies and China and improved perfaenan other emerging market
economies.
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Table 1.1: Global Economic Growth, Percent

Actual Estimated Projected
201¢ 2017 201¢
World output 3.2 3.7 3.9
AdvancedEconomies 1.7 2.3 2.3
Of which: USA 15 2.3 2.7
Emerging and Developiriconomies 4.4 4.7 4.9
Of which: China 6.7 6.8 6.6
India 7.1 6.7 7.4
Sub-SaharaAfrica 14 2.7 3.3
Of which: SouthAfrica 0.3 0.9 0.9
Nigeria -1.6 0.8 2.1
Kenya 5.8 4.8* 5.6*

Source: January 2018 WEO; * Projections by the Natial Treasury

In the advanced economies, growth is expectedctoyp to 2.3 percent in 2018 and 2017,
up from 1.7 percent in 2016. This forecast refléhts expectation that favorable global
financial conditions and strong sentiment will het@intain the recent acceleration in
demand, especially in investment with a noticeatnlpact on growth in economies with
large exports. In addition, the U.S. tax reform asdociated fiscal stimulus are expected
to temporarily raise U.S. growth, with favorablerdend spillovers for U.S. and Trading
partners especially Canada and Mexico.

Among emerging market and developing economied)drigomestic demand in China
and continued recovery in key emerging market ecoe® supported growth in 2017.
Growth in emerging and developing economies isgated to increase from 4.4 percent
in 2016 to 4.7 percent in 2017 and 4.9 percent0b82 The projected growth is driven
primarily by the strengthening of growth in commgdéxporters; a gradual increase in
India’s growth rate and a lower but still high tdegrowth rate in China.

The broad-based slowdown in sub-Saharan Africaagng and growth is expected to
improve from 1.4 percent in 2016 to 2.7 percerz0t7 and further to 3.3 percent in 2018,
partly supported by a recovery in growth of largemmodity exporters such as Nigeria
and South Africa. In addition, the easing of draugbnditions in the Eastern and
Southern Africa has contributed to the positivdank. However, downside risks have
increased following policy uncertainties and delagsthe implementation of policy

adjustments in Nigeria and South Africa. Many of flaster growing economies in sub
Saharan African economies continue to be drivepubfic spending, with debt levels and
debt service costs rising.

Inthe East African Community (EAC) region, econa@mrowth is estimated to
stabilize at 5.4 percent in 2016 and 2017, a slewdfsom a 6.1 percent growth in 2015.
The prolonged effect of drought experienced in 28h@ continued in 2017, dampened
agricultural output and GDP growth in Uganda, Tamaand Rwanda. In addition, there
was a slowdown in credit growth across countriethéregion, which further dampened
the growth. Further, insecurity and political tems continued to constrain economic
activities in countries such as Burundi, Somaliad &outh Sudan. In 2018, economic
growth is projected to increase to 5.9 percent supd by a stable macroeconomic
environment, ongoing infrastructure investmentsl, stnong private consumption.
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Domestic Economic Developments

Growth of the Kenyan economy remained resiliengaldr based and registered strong
performance in the past 5 years supported by stpoibjc and private sector investment
and appropriate economic and financial poli¢€kart 1.1a). The economy, specifically,
grew at an average of 5.5 percent per year initleeyears (2013 - 2017) outperforming
the average growth rate of 4.7 percent in the ge2@08 to 2012.

However, uncertainty associated with elections tmdipwith the effects of adverse
weather conditions slowed down the performancé@ficonomy in 2017. As a result, the
economy is estimated to grow by 4.8 percent in 2@idfich is a slowdown from the

estimated growth of 5.1 percent in the 2017 BudRgatiew and Outlook Paper (BROP).

In 2017, the economy grew by 4.4 percent in Quadteb.0 percent in Quarter 2, and
4.7 percent in Quarter 1, largely supported by sbhactivities in the service sectors
particularly, accommodation and restaurant; reatates and information and
communication. The growth was somewhat constraingdsubdued performances in
agriculture, forestry and fishing; manufacturinggatricity; and financial intermediation
sectors.

Chart 1.1a: Trends in Kenya’s Economic Growth Rates
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Source of data: Kenya National Bureau of Statistics

The value of goods and services produced theretised the per capita income from
Kes 104,700 in 2013 to an estimated Kes 174,20P0/, a 66 percent increase. The
economy generated an average of 817.0 thousandohswper year in the period 2013 -
2017 up from 656.5 thousand jobs per year in theoge2008-2012(Chart 1.1b and
Chart 1.1c).
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Chart 1.1b: Trends in Per Capita Income (2002-2017)
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Source of data: Kenya National Bureau of Statistics

The resilient strong growth of the economy overghst five years reflects the broad based
nature of our economy that has been largely drivgngrowth in the non-agriculture
sectors(Table 1.2) The non- agricultural sector has remained vibgnotwing at 6.7
percent in 2016 from 5.4 percent in 2013 and comsito be the main source of growth.
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Table 1.2: Sectoral Real GDP Growth rates, percent

2013 2014 2015 20162017 Q1 2017 Q2 2017 Q3 Est2017 Q4

Primary sectors 50 47 58 42 08 15 3.2 35
Of which: Agriculture 54 43 55 40 -13 1.3 3.1 3.3
Mining -42 149 124 95 97 5.7 5.8 6.5

Industry Sectors 59 56 70 56 47 43 33 4.2
Of which: Manufadtuling 56 25 36 35 29 23 21 24
Electricity andVater supply 66 61 85 71 51 6.1 48 4.6
Construction 61 131 139 92 84 7.5 49 7.0

Services Sectors 54 63 63 68 75 6.4 53 58
GDP Growth 59 54 57 58 47 5.0 44 53
Of which: Nonagricultural GDP 54 61 63 67 69 6.1 5.0 55

Source of data: Kenya National Bureau of Statistics

Growth of the services sector accelerated frompgr@ent in 2012 to 6.8 percentin 2016
supported by favourable performance of ICT, redhtes wholesale and Retail Trade,
Transport and Storage and Accommodation and Rest@ur Accommodation and

restaurants has been the fastest growing sectgrew from 3.1 percent in 2012 to 13.3
percent in 2016 supported by the improved secaiitiation that led to removal of travel

alerts from major tourist originating countries.

The growth of the financial and insurance sectarekrated from 6.0 percent in 2012
to 9.4 percent in 2015 supported by reforms aimedreating a conducive business
environment. However, the growth of the sector sidwlown to 6.9 percent in 2016 and
is estimated at 3.2 percent in 2017 partly due bamking sector credit to the private
sector and a decline in the growth of interestineo

The industry sector grew from 3.5 percent in 20dZ 0 percent in 2015 supported by
the construction sector as a result of public stiactural development. The sector
slowed down in 2016 and 2017 following subdued grembince of the manufacturing
and electricity and water supply sectors.

Meanwhile, growth of the agricultural sector rosenf 2.8 percent in 2012 to 5.5 percent
in 2015 but contracted to (-1.3) percent in firstager of 2017 due to the prolonged
drought that started in the fourth quarter of 20&6owth in the sector recovered to 3.1
percent in the third quarter of 2017 as weatheditmms improved.

Inflation rate has been low, stable and within evernment target range of 5+/-2.5
percent in the period 2013 to 2017 as a resultrofignt monetary and fiscal policies.
Inflation averaged 6.7 percent during the period30017 compared with 7.4 percent
during 2002-2007 and 10.6 percent during 2008-2012

However, inflation increased to above target infiret half of 2017 due to drought that
affected food prices. Inflationary pressures sthtte ease in the second half of 2017 as
the weather situation improved and earlier meastaeen by the Government to address
the food shortages took effect.

These measures included: allowing duty free impoftnajor food items (maize, wheat,
sugar, and milk) and introducing a temporary supsid maize meal prices. As a result,
overall month on month inflation was 4.8 percentJanuary 2018 from 7.0 percent in
January 2017, and was within the Government’s tasgege.

Kenya’'s rate of inflation compares favorably withetrest of sub-Saharan African
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countries and especially its peers such as NigerthSouth Africa whose inflation rates
were 15.4 percent and 4.7 percent, respectiveltigNal Central Banks, 2017)

Kenya Shilling Exchange Rate

The Kenya Shilling exchange rate remained broatiyle against major international
currencies. As at January 2018, the shilling exghanate against the Dollar was at Kes
102.9 compared with Kes 103.7 in January 2017. Wsjathe Euro and the Sterling

pound, the Shilling weakened to Kes 125.4 and Kds9lin January 2018 from Kes 110.2
and Kes 128.0 in January 2017, respectively. Thenyd Shilling exchange rate as
compared to most Sub-Saharan African currenbigs,continued to display relatively
less volatility. This stability reflected resilieeixport receipts from tea and horticulture
despite lower export volumes due to adverse weatbeditions in the first quarter of

2017. Additionally, receipts from tourism, coffeperts and Diaspora remittances
remained strong.

Interest Rates

Interest rates remained stable and low in the ge2{@ 3-2017 except June — December
2015 when world currencies were under pressureinBuhe period, the policy rate
(Central Bank Rate) was adjusted appropriatelynichar inflation expectations. The rate
is currently (January 2018) at 10.0 percent sincgust 2016. The inter-bank rate has
remained low at 6.1 percent in January 2018 frompércent in January 2017 due to
ample liquidity in the money market, while the 9dydTreasury bill rate declined to 8.0
percent from 8.6 percent over the same period.TB2eday and the 364 day Treasury bills
averaged 10.6 percent and 11.2 percent in Janu@g #om 10.5 percent and 11.0
percent in January 2017, respectively.

The interest rate spread narrowed to 5.7 perce@ttober 2017 from 5.9 percent in October
2016 with the Commercial banks’ average lendingradt stabilizing at 13.7 percent over the
same period. Meanwhile, the average commercial®at@posit rate increased to 8.0 percent
in October 2017 from 7.8 percent in October 2016.

Economic Outlook

Kenya’'s economic growth prospects for the FY 2038&hd over the medium term
takes into account the global and sub-Saharan a\fgwth recoveries. The growth
projection takes into account the strategic obyestiof the Government as outlined in the
third MTP of Vision 2030. Real GDP is projected égpand by 5.3 percent in FY
2017/2018, 5.9 percent in FY 2018/2019, 6.3 perteRly 2019/2020 and 6.9 percent by
FY 2021/22. This growth will be supported mainly the implementation of “the Big
Four” Plan, sustained investment in infrastructstepng agricultural production due to
improved weather conditions, buoyant services secmntinued recovery in tourism,
increased investor and consumer confidence, aacraaconomic stability.

The outlook, therefore points to a continued camation of monetary and fiscal policies
for overall macroeconomic stability which will sugp robust growth, lower fiscal
deficits, contain inflation within the target ranged a gradual improvement in the current
account balance.

In addition, the measures being undertaken by tne@ment under “the Big Four” Plan
to boost the manufacturing sector; enhance foodrggcand nutrition; build affordable
housing; and achieve Universal Health Coverage eapected to boost growth, create
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jobs and promote inclusive growth.

Inflation is currently within the Government’s tatgange and is expected to remain so in
the medium term underpinned by prudent monetaryfigodl policies, favorable weather
outlook, relatively lower international oil priceand a stable exchange rate which is
expected to dampen any risks of imported inflatidhe interest rates are expected to
remain low and stable over the medium term supgddsteimproved liquidity conditions,
and the proposed fiscal consolidation.

Kenya’'s external position is projected to strengtbeer the medium tersupported by a
narrower current account deficit. The improvementthie overallbalance of payments
reflects improved performance of tea and horticelexports; strong diaspora remittances;
recovery in tourism, and increased foreign diragestment in infrastructure.

Risks to the Economic Outlook

This macroeconomic outlook is not without risks.si®i from the global economies
relates to uncertainties in the global financiakkets particularly with regard to the U.S.
economic and trade policies, normalization of mangpolicy in the advanced economies
and the Brexit outcome. The recent geopoliticakiems building around production and
use of nuclear weapons if not addressed could weogin global growth with negative

impact on trade and financial flows.

Domestically, the economy will continue to be exgbdo risks arising from adverse
weather conditions until the mitigating measuredanfd security under “The Big Four”

Plan are put in place. Additional risks could entanf@om public expenditure pressures
especially recurrent expenditures. The Governmeilt monitor the above risks and
take appropriate measures to safeguard macroecostability.

Unemployment
East Africa’s largest economy, Kenya, holds theiolus distinction of having the region’s
highest unemployment rate, the United Nations day#s latest assessment of human
development that throws a huge policy-making cingkeat Nairobi.

The 2017 Human Development Index (HDI) shows thahy@’'s rate of unemployment is
now equal to those of neighboring Ethiopia and R¥gacombined, highlighting the paradox
of economic policies that have sustained growthhoeut generating jobs — culminating to
poor distribution of the benefits of growth. Theitéd Nations Development Programme
(UNDP) report says that nearly four in every 10 ¥aems of working age have no jobs — the
worst level of unemployment in the region. The mepadicates 39.1 per cent of the Kenyan
populations of working age are unemployed compé&retianzania’s 24 per cent, Ethiopia’s
21.6 per cent, Uganda’s 18.1 per cent and Rwaridalsper cent. Youth Development Index
in the county currently stands at 0.5952 agaimsiteonal development index of 0.5817.
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SECTION IlI
DEVELOPMENT PRIORITIES AND INTERVENTIONS

3.0 Introduction

The medium term expenditure framework for 2018/18020/21 ensures resource allocation
based on prioritized programmes are aligned. b &guses on strategic theme “&ick
starting the County transformative agendadwards anaccelerated economic growth,
poverty reduction and employment creation. The fallars adopted over the medium term
in the County Integrated Development Plan (201822@2e expected to form an integral part
in transforming the local development by creatimgpbyment and improving standards of
living, building on our competitive base and redposerty.

In the next fiscal year, county programmes, prgjestd policies will be guided by the
strategic pillars namely: 1) Employment and weattlkeation for sustainable economic
prosperity; 2) Universal access to social amenfoesmproved standard of living; 3) Social
protection and equity through empowerment and gafets; and 4) Legal and institutional
development, service delivery and public engagement

The programmes will build on the achievements zedliin implementation of the®'1
generation CIDP while keeping focus on the natigmalernment aspirations presaged under
the famous “BIG FOUR” agenda; the Vision 2030 MTRHE018-20220, the 2030 global
Sustainable Development Goals and the Aspirationthe Africa Agenda 2063.

Therefore in allocating resources emphasis is daucthe following specific sectors under
each thematic pillar over the medium-term:

3.1 Pillar 1: Employment and Wealth Creation for Sustanable Economic
Prosperity

3.1.2: Agriculture, Rural and Urban Development Setor

The Agricultural Rural and Urban Development Sectamprises of the following five sub-
Sectors: Agriculture; Livestock Development; FisesrDevelopment; Irrigation; Lands,
Housing and Urban development, National Land Corsimis (NLC) and Irrigation. Other
agencies in the sector include; Agriculture Machmn&ervices (AMS) and Agriculture
Farmers Training (ATC). The sector plays an impurteole in promoting food and
nutritional security; employment and income genergt sustainable land use and
management; building resilient, secure and sudtnaban areas.

The first generation CIDP outlined a number of pamgs and sub-programs to be
implemented during the 5 year period by the sedbmlays in completion is largely
attributed to high capital projects which reqdira huge capital outlay such as the milk
processing plant in Eldama-Ravine sub-countycwhequire Kes 200 Million. The
Introduction of e-procurement led to delays in preenent processes while some targets
were over ambitious making it difficult to be ackee within the period.
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Sector Development Needs, Priorities and Strategies

Strategic Objectives

Development Gaps

Interventions

To promote excellence in
service delivery

Inadequate specialized skills

Lack of result based management tool in
county public service

Inadequate resources for service delivery,

Recruitment/Training and capacity building
hiexstitutionalization of Results Based
Management in the public Service
Performance contracting and Public Service
Appraisal system

To develop institutional
and legal framework for
the sector.

Inadequate regulations/ policies in the
sector i.e. boards/committees
Inadequate policies, laws and regulations
the sector

Develop bills, regulations and policies in the
sector
n

To Increase crop
production and
productivity for food
security

Dependency on rain fed agriculture
Inadequate affordable credit to the indust
Reduced investment in cash crops

High costs of inputs

Poor governance and management of far
institutions

Low adoption of appropriate and improve
agricultural technologies

Inadequate farm mechanization and
machinery services

General Low agricultural productivity and
production.

Post-harvest loses

Low extension staff numbers — on averag
staff farmer ratio of 1:1,331 (400 ideal).
Delayed payment for farm produce
especially pyrethrum, cotton.
Inappropriate legal and regulatory
framework

Soil Conservation measures

Expansion of irrigation schemes
yFertilizer cost reduction strategy
Technology expansion strategy
Diseases Control strategy
mErsheries Development and Management
Soil and water conservation
)

14

To Increase market
access through promotio
of value addition and
development of standard
along the value chain.

Pre- and post-harvest losses.
Inadequate Markets and Marketing
infrastructure

Inadequate storage and processing
facilities

In adequate market information

Skills development for technical human
resource

Community Based value addition in crops,
Livestock and fisheries,

Development of Marketing organization
Public Private Partnerships (PPP)
Development of commodity standards
Development of Market infrastructure
Promote Contract farming

To promote adoption of
new technologies that
enhances efficiency in
production

Lack of adequate skills in emerging
technologies

Public Private Partnerships (PPP)

Skills development strategy

Capacity building of extension officers and
farmers

To Increase production
and productivity in
livestock for food
security

Prevalence of animal diseases

Low and declining range productivity
Pre- and post-harvest losses

Limited capital and access to affordable
credit

Inadequate Markets and Marketing
infrastructure

Inadequate water development
Inadequate storage and processing facilit

road network, livestock markets, dips, slaught
houses, pasture establishment and conservat
milk cooling facilities and processing plant.
Livestock upgrading for poultry, small stock a
large ruminants through provision of A.l
services, establishment of bull schemes to
upgrade local breeds and provision of high
eguality breeding stock for poultry.
Input subsidy programs through provision of
pasture seeds.
Provision of extension services-promotes
adequate technologies in animal husbandry fa

Infrastructure improvement-water development,

er
ion,

nd

=

increased productivity and production
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Strategic Objectives Development Gaps Interventions

To prevent and control | Pest and disease incidences Livestock, | Disease and pest control for crops, Livestock

crop, livestock and crops and fish leading to high cost of and fish through establishment of laboratorieg
human diseases production and reducing the quality of farmand clinics for disease diagnosis and
produce. surveillance to make the county a disease freg
Increasing incidence of HIV/AIDS, zone
Malaria, water-borne and zoonotic diseasgdnoculation programme
To promote fish Low production of fish Expanding fish farming from current potential
production for food Destruction of fish breeding grounds areas of Lakes Baringo and Bogoria to fish
security ponds in the farms

Training of farmers on fish farming
Demarcation and conservation of fish breeding
areas

Enforcement of regulations guarding fish
demarcated areas

To Improve Rural ,urban| Poor implementation of approved plans | Policy formulation and legislation

planning, housing and resulting to haphazard developments Preparation of integrated development plans for
sanitation Outdated physical development plans designated urban areas i.e. Kabarnet, Eldama
Lack of GIS software/lab to manage land | Ravine and Marigat, Chemolingot, Kabartonjq
information and digitize plans and Mogotio.
Lack of land information and management Revision of Development Plans
system Approval of development plans
Lack of field operation vehicle especially | Enhance service delivery in urban areas
for physical planning Planning of trading centres
Low budgetary allocation Promote a safe and healthy environment;
Land of county land use policies and Facilitate and regulate public transport
regulations

Land injustices /conflicts

Inadequate technical staff-physical
planners, surveyors, housing officers
Inequality of infrastructure services in the
town for citizens that still need water, sewer
systems.

Lack modern sewerage system
Rampant grabbing of public utilities
Inadequate storage and processing facilities
Inadequate Markets and Marketing
infrastructure

Increasing incidence of HIV/AIDS,
Malaria, water-borne and zoonotic diseases.

To promote Lack of coherent land policy and laws. Range rehabilitation, fodder production and
Administration and Inadequate Development Plans management

sustainable management Lack of GIS Software/Lab To Manage LandRain water harvesting expansion and

of land. construction of sand dams

Marketing, value addition and agro processing
Dry land production through drought resistant
crops

Development of land use/ land cover
assessments and County spatial plan

To Enhance drought Environmental degradation especially in th&stablish Integrated Drought Early Warning apd
resilience and climate agro pastoral livelihood zones this has an| Response System
change adaptation adverse effect on crop productivity Establish Knowledge Management for Drought
Landslides Construct and rehabilitate water supply systems
Flooding Range rehabilitation, fodder production and
management

Rain water harvesting expansion and
construction of sand dams
Marketing, value addition and agro processing
Dry land production through drought resistant
crops

Development of land use/ land cover
assessments and County spatial plan
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Strategic Objectives Development Gaps Interventions

To promote natural High incidences of soil erosion Promotion of soil and water conservation
resources conservation | Invasive species Management of invasive species
and management Environmental pollution Control of pollution

Deforestation Agro forestry

Siltation of water sources

3.1.1: General Economics and Commercial Affairs Séar

The General Economic and Commercial Affairs Se@sothe commercial engine of the
County contributing to economic growth, employmewtalth and most important harnessing
the county competitiveness as well actualizing 2080 global Sustainable Development
Goals (SDGs). The sector comprises of three sutmrsenamely; Industrialization, Trade &
Enterprise Development and Co-operative Development

During the implementation of the 1st generation Elbovering the period 2013-2017,
notable achievements were realized by the sectat ifclude: development of 660
enterprises providing both direct and indirect emgpient and livelihoods to over 4500
residents through the Construction 9 fresh produeekets, 2 curio shops, 18 honey stalls
and 2 Jua-Kali Industrial Parks at Kabarnet andaiblal Ravine. In promoting business
growth, the sector has disbursed Kes 29.66 milisn'SME loans to 358 individuals with
business and financial management training package.

During the year 2015, the sector organized a maj@stment conference dubbed “Baringo
Entrepreneurship & Expo summit (BEES) 2015”". Thafecence brought together local and
international investors and provided a platfornsimwcase her diversity and branded itself
as tourism hub.

Notable achievements was increased number of toari2016 as well as the increase in
investments witnessed mainly in major towns sucKasarnet, Eldama Ravine, Marigat and
Mogotio. The sector participated in strategic ekldhs and trade fairs to show case the
County investment opportunities at local, regioaadl international forums such as the ASK
shows, NOREB investment forums, TICAD and ensured Frade Practices. All these
efforts has significantly boosted the county’s exog.

In supporting value addition and job creation, ¢henty will strategically allocate resources
towards development of the manufacturing sectotiquéarly Agro-processing in order to
move towards increasing the sector contributiomfi@.2 percent in 2016 to 15 percent of
GDP by 2022 while increasing formal manufacturiregter jobs as envisaged under the
National Government Big Four Agenda. In order talize these objectives, the county will
promote growth in the agro-processing sub-sect@upport value addition across the value
chain through implementation of various initiativasluding; meat, coffee, skins and hides,
Aloe Vera, honey, cotton and Milk processing.

Other key areas of investment includes; promotmmgpvations through ICT; improving ease
of doing business; creating industrial parks; prongomarket access through construction of
market shades.
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The county will put in place radical measures tonpote an enabling environment to
facilitate growth in trade, commerce and enterpdsselopment while developing good
governance and effective management to cooperatives

3.1.3: Environmental Protection, Water and NaturalResource Sector

Promoting Environmental Conservation and Water Supy

Environmental conservation and access to clean safd water is essential for the
achievement of the county development needs. T@welon this course, there is need to
invest on environmental conservation and Solid ggasnagement through massive tree
planting, soil erosion control measures, buildingwerage structures in urban areas;
protection of ecosystems and investing on climatenge adaptation mechanisms.
Furthermore, access to clean and safe water wikidigeved through investment on clean
water infrastructure and management.

In reality, a clean environment and adequate safkidg water and reasonable standard of
sanitation complements efforts towards improvednpry health care and productivity of
labour market force. In addition, adequate supplywater is essential for increased
agricultural production, manufacturing activities.

The Governors’ manifesto pillar on the sector taffypater- Maji-Bei” emphasizes on the
critical need for enhanced access to water for ldpw@ent prosperity. Therefore, investment
in clean water supply, construction, rehabilitatimmd expansion of water supply system,
drilling and equipping of boreholes and construttad water pans/small dams. In order to
tap on the on-going large scale dams by the ndtgmarnment, the county will invest in
pipe work distribution lines and prioritize supply water in the urban. Wetlands and water
towers will be protected towards sustainable watgpply. In addition, the county will
mobilize resources for sanitation infrastructurehia two major towns and establish proper
water management system.

Over the past five years, the sector implementednaber of projects and programmes which
include; the construction and rehabilitation of 3¥ater Supplies, constructed 145 Pan/Small
dams; drilled and equipped 144 Boreholes, 19 smadl large irrigation schemes were
expanded and protected 42 springs and catchmeas.aféhe county also established 12
community wildlife conservancies as well as sugplever 70,000 assorted tree and fruit
trees seedlings to schools and institutions.

The tourism sub sector has remained vibrant aedpected to be on an upward trend in the
coming years through extensive marketing stratedgmeproved security situation has led to
removal of travel alerts from major tourist origiimg countries and this has boosted tourism
growth. The tourism section has been transforrhedugh integration with sports and the
rich cultural diversities in the county. All theaee key and critical for revenue generation,
inclusive growth and employment creation. The cpumtl strategically place itself so as to
ride on national government incentives to boost ghetor, among them; giving visa on
arrival for all Africans visiting Kenya and the intuction of Charter Incentive Program and
Air Passengers subsidy (USD 30 rebates per passg¢nge
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The sector has considered a number of prioritiesthim plan period which include:
Completion of ongoing water projects in urban aachlr areas to increase the number of
people connected to safe piped water. This willadokieved through drilling of new -
boreholes and construction of water pans and shaatls including large dams from national
government and extension of water supplies fronsteeg infrastructure of Kirandich and
Chemususu Dams; partnering with development partimeconstruction of sewerage and
solid waste dumpsites in major towns; Promotionlaafal and international tourism and
continuous investment in infrastructure; focusing @omestic tourism, partnership with
regional development blocks like NOREB and Amaymfgle Initiatives; development and
diversification of tourism products like sport, wukl, and health tourism to facilitate growth
in the sub sector.

It is expected that once this projects are complei#er shortage in major towns and
accessibility in rural areas will be addressed ymath and women will be engaged in other
productive areas of the economy.

Summary of Sector Priorities

The sector has considered a number of prioritiéserplan period which include:

a) Completion of ongoing water projects in urban amélrareas to increase the number
of people connected to safe piped water. Thishelachieved by leveraging on new -
boreholes (plan to acquire drilling machine) andalkrdams including large dams
from national government and existing infrastruetursuch as Kirandich and
Chemususu Dams. It is expected that once thiegopre complete, water shortage
in major towns and accessibility in rural areasl Wi addressed and youth and
women will be engaged in other productive areaf®economy.

b) Resource mobilize funds to facilitate constructioih sewerage and solid waste
dumpsites in two major urban areas of the countyedsas acquisition of land banks

c) Completion of pans/small dams and multipurposeel@tple dams currently under
various stages of implementation

d) Promotion of local and international tourism andntoouous investment in
infrastructure to facilitate tourism growth. Moremghasize will be put on
infrastructure development and marketing strategies

e) We will be leveraging on new - boreholes and smaihs including large dams from
national government and existing infrastructureshsas Kirandich and Chemususu
Dams that have not been exploited fully. We alsmpb increase access of sewerage
services in Kabarnet Town’

f) The Governor intends to enhance access to quaditthand a clean environment for
living in Baringo CountyWe will invest in modern equipment and personnel.

3.2 Pillar 2: Universal Access to Social Amenitig®r Improved Standard of Living

3.2.1: Energy, Infrastructure and ICT Sector
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This sector is a key enabler for growth in othenomercial, social and productive sectors.
The sector vision over the medium term i3 fitake communication, Infrastructure and
Energy access memorable and sustainable”

The sector comprises of four sub-sectors namelgrdggnAccess; Transport, Public Works;

Information and Communications Technology. The tamsnal mandate for the sector

include: County roads, Street lighting, Traffic apdrking, Public road transport, county
public works, Mechanization and services, elediriéiccess, gas reticulation and energy
regulation.

Energy sub-sector
The energy sub sector is geared towards providieggy required by the flagship and other
projects that is expected to accelerate econorowtgrand development by 2030.

The Sub-sector strategic objective is to develog iamprove access to quality, reliable and
affordable energy. The main sources of energy imnBa County are electricity, solar, LPG,
biogas paraffin, charcoal and firewood. Lack ofemscto clean sources of energy is a major
impediment to development.

The county is endowed with significant amountsesfawable energy resources such as wind,
solar, geothermal, small hydro and biomass. If &éssad, these resources can play a
significant role in the country’s energy supply mikhe county has a great significant
potential in solar, geothermal and wind the depanimwill take steps in promotion,
development and utilization of renewable energyltesy in an increase in the contribution
to national grid.

The Sub-Sector is responsible for Renewable Energynotion and Development; Thermal
Power Development; Oil and Gas Exploration; Oil/Gasd Minerals sector capacity
development; Rural Electrification Programme; ERgerdregulation, Security and
Conservation; and Fossil Fuels Exploration and [@raent. Mobilize resources for
research and development of alternative energycseur

Transport and Infrastructure Sub-Sector

The sub-sector is responsible for: County roadseldgvnent, County infrastructure
management and supervision, County roads develdppaity management; Transport
policy management; Marine transport management;eDewment, standardization and
maintenance of roads; Mechanical and transporticeeyy Materials testing and advice on
usage; Standardization of vehicles, plant and eqer; Protection of road reserves;
maintenance of air strips; County transport andtggfolicy;

The operational objectives of the Sub-sector aepiomote effective public transport and
traffic management, to develop climate proofed Iramad urban roads infrastructure for
improved social and economic integration, to ensorapliance to standards in public works.

Information Communications and Technology Sub-secto
The sub-sector is responsible for: Provide InforamatCommunications and Technology
infrastructure (ICT); Development of County Comnuations Capacity and Infrastructure;
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Promotion of Software and hardware DevelopmentdirguProvide ERP solutions to county
government departments; County ICT Infrastructurevetbpment and management,
Provision of ICT Consulting to other Government ai@ments; Provision of ICT training,
Provision of advisory services on acquisition off I@nd telecommunication services and
equipment to departments; Telecommunication sesyi€@evelopment ofCT centers and
innovation hubs, Data storage, usage and recover.

The mandate of the sub-sector is to develop ICTagtfucture, capacity compliance and
software applications for sustainable development

The T generation CIDP identified the sector as key fatioth towards economic prosperity.
The overall strategy was to provide adequate physmfrastructural facilities through
opening up of new access roads particularly inrthial areas; rehabilitation, improvement
and effective management and expansion of theimgistfrastructure facilities. The county
managed to open up a total of 1,486 kilometerse®f rural roads; maintained and upgraded
199 Kilometers of existing roads; while upgradir) Kilometers of urban roads to bitumen
standard.

In addition, electricity and telephone services evexpanded to cover all the Sub-Counties
with emphasis on public institutions and social aities including market centres, schools,
health centres and other community projects. ThenGogovernment recognized ICT as key
catalyst for economic growth. Thus the County’sonsof knowledge based economy aimed
at shifting the current industrial development pettWvards innovation, creativity, adoption,
adaptation and use of knowledge as a major sour@anomic growth. During the last
medium term period, the county made great strioesutds ICT integration and development.
The success include; construction, equipping aretainalization of two ICT innovation
Centre’s at Mwachon and Kabarnet which has offaraghing to over 3,460 persons
including county staff, teachers and the generalipuSupported 121 learning institutions
by equipping computer labs with computers and degah5 ICT contests and exhibitions
which has nurtured innovations among students authy In an effort to leverage ICT in
service delivery and management, the county dedjgrkeveloped and installed 4
Management systems: - Revenue Collection and Manage System, GIS, Afya EHMS
and County website. Thirty two (32) new Local Afgatworks (LAN) were established in
the County Offices to improve efficiency in resaairgharing and systems implementation
for decision-making and reporting.

Though these efforts are commendable, there eziss ¢n fully developing the sector to
meet the growing needs of the populace. The taldlbwb summarizes the sector
development gaps and need and strategic priodgsanver the medium term period.
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Sector Development Needs/gaps and Priorities

To enhance accessibility if
Rural areas

Majority of the communities cannot access ba
social amenities. There is need to open up thg
rural areas to enable them access such facilit

Identify crucial areas isolated from the
existing road network and ensure that roag
opened are geared towards linking to key
socio-economic hubs.

To maintain good and
climate proof rural road
Network

Currently once roads are constructed, they a
not regularly maintained. There is need to
regularly maintain to increase the lifespan of
these roads

- Carry out intensive programmes to improve
earth roads to gravel roads.
-Plan for periodic maintenance of roads as
soon as they are opened.

To Provide safe and reliab
passage across water bod
and irregular land surface

Currently there are challenges in accessing p
of the county due to undulating terrain and wa
run-off. There is need to invest in safe and
reliable passage to serve communities using
them.

-Integrating crossing structures into all road
construction projects

To decongest and expand
the County Urban Centers
and spur economic
development.

There is need to upgrade urban roads to
bitumen standard to accelerate development
urban areas

Inclusion of upgrading and maintenance o
bitumen roads in each financial year

To Improve sanitation and
urban roads sustainability

Most towns in Baringo county have no proper
drainage systems. There is need to develop
drainages to eliminate cases of flooding and
improve sanitation

-Integrate provision of drainage systems into
all road construction projects

To Reduce traffic
congestion and ensure org
in urban centres

Currently there are few well designed and
developed parking in the county. There is nee
to come up with more parking to ensure smoqg
flow of traffic and ease congestion.

-construct modern parking lots
-Set up parking system and guidelines to
maximise utility of parking areas

To increase the County
Machineries fleet and its
management

The existing machineries are not enough to m
the needs of the entire county. There is need
acquire more and manage the existing

machineries to meet the growing needs in the
county.

-Acquire additional number of plant
machineries and vehicles

--Establish an automated fleet manageme
system

Nt

To have a centralized cost
effective and efficient
maintenance system for
county machineries and
vehicles

Currently maintenance of county vehicles and

machineries are outsourced to third parties wimaintenance workshop

are expensive and unsustainable. There is ne
to develop a county workshop to cater for quig
repairs and maintenance.

- Establish a county vehicle and machineny

To have an organized and
effective public transport
system in the county by
2022

Currently there is very little control of
movement and organization of public transpo
vehicles. There is need to develop a framewo
that controls how they are operated.

-Formulate policies and bills that will put in
place a framework for the organisation andg
streamlining of operation of public service
vehicles
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To build ICT and Incubatig
centers for nurturing
innovation and Promote
business process
outsourcing (BPO's) in the
County.

Currently we have 2operational and 1
incomplete ICT centres. There is need for at
least 30 more centres.

-Build ICT centres
-Build Innovation and incubation centres

To equip ICT and
Incubation centres with
modern equipment to foste
innovation and ICT
promotion

2 ICT and Innovation Centres have been
partially equipped. There is need to allocate
enough funding for equipping existing and
newly established ICT centres

-Acquisitions and installation of modern IC
equipment

To Facilitate Internet
Connectivity, system
utilization and ICT resourc
sharing in 85 County
Offices by 2022

32 County offices with LAN while 53 other
offices’ LAN are yet to be established

-Establish structured cabling in the offices
-Put up metal trunking in the offices

- Install Internet connectivity in county offig
and departments

To Interlink all county
entities(Wards, Sub
Counties, Hospitals and
Departments to county H
for information sharing ang
Systems Integration

Currently there is no central communication
platform due to lack of WAN to facilitate a
unified communication and information sharin

-Laying and splicing of fibre optic cables
-Erecting masts and installing receivers ,
repeaters and microwave dishes
-Installing of switches, routers, amplifiers g
patch panels

-Laying and termination of data cables
-Network Configuration

To construct and equip a
reliable data management
centre.

Currently there is no Data center in the county
thus there is urgent need for a well-equipped
data center and a recovery site for business
continuity ant to manage the huge data
management needs of the county

-Establishing and equipping a data center
-Constructing a recovery site

-purchase and installation of servers
-Installation and integration of systems

To ease communication al
reduce movement from on
office to another as well ag
facilitate tele & Video -
conferencing

There is no telephone network in county officeg
and premises. There is need to install intercor
in the 85 county government offices and
departments.

-Establish Intercom n video conferencing
facilities

-Acquire install and manage a Customer
relations management system-call center
-Establish a switch board for call managen

nent

To improve management
information for decision
making

There are four disintegrated systems in vario
departments. There is need to have an integr
Enterprise Resource Planner(ERP)
encompassing sectoral systems

-Establish an ERP system
-Develop and Integrate sectoral systems

To ensure security of
systems and information
during storage, transmissi
and back-ups.

ICT infrastructure and systems need to be
secured using firewalls, network monitoring
tools and surveillance systems which are
currently not in place.

-Install firewalls
-Install surveillance systems
-corporate anti-virus

To digitize Vital County
Records such as Maps,
minutes and personnel
records among others

BCG has no digital repository for its vital
records and documents. There is need to digi
all manual records for ease of use and
integration with other county systems.

-Digitize all manual vital records by scann
and creating digital databases

-Acquire and adopt a good records and
document tracking system

To redesign the existing
County website to
incorporate new features
with enhanced online
security.

Online presence gives the general outlook of
county. There is need to do Website redesign
ensure it reflects the true picture of the county

-install SSL

-Integrate online portals
-upgrade CMS

-Change design and layout

To promote digital literacy
and hence enhance uptak
online government service

Currently we have trained 3460 persons on I
literacy. There is need to train more people o
ICT to enable uptake of online opportunities a
access government services

-Community training
-ICT contests
-Exhibitions

-ICT clinics
-Consumer forums
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To Promote and support
locally developed ICT
solutions and talent

Currently we have Identified, supported and
recommended 3 ICT innovators who are bein
mentored by centum and county Government
west Pokot. There is need to support, mentor
and incubate more youths with ideas to actua
their talent

-Fund innovations
-Incubate viable ideas
-Link innovators with industry players

To register ICT centers an
Innovation centers to be I
professional examination
centers

Currently there is no ICT professional

examination center in the County. There is ne
to register county ICT centers as VUE centers
reduce number of people seeking exam cente
in the neighbouring counties.

-Register ICT centers for VUE (CCNA,
MCSE, A+, Prince 2, Ressilia and forensic|
Investigation...)

To improve on accuracy o
designs and bills of
quantities.

There is need to expedite facilitation of Sitetvi
for data collection,

Designs and

Bills of quantities to ensure accuracy and time
submission of bid documents

-Schedule site visits to carry out conditiona
surveys with consideration to the actual ng
of the project to allow for proper prioritisati
of activities.

To ensure Adherence to
specifications.

Currently works officers depend on client
departments to facilitate valuation of works
which takes a longer time to approve. There i
need to have a budget to facilitate the proces
independently to fasten the process.

-Provide funding specifically for facilitation
of regular site visits to ensure timely

To sensitize all stakeholde
on their roles and quality
compliance in project
implementation

There is need to carry our stakeholders
engagement for smooth implementation of
projects

-Carry out workshops and trainings involvi
stakeholders that will expose and sensitiseg
them on standards and guidelines requireg
well as their roles in ensuring value for mo

monitoring at every stage of implementatign.

eds

S5

ng

as

in projects

3.2.2: Health Sector

Health care is one of the major devolved functioh€ounty Governments. The Constitution
of Kenya 2010 guarantees the people of Kenya tite to healthcare and gives the County
Government specific responsibilities to deliver ts right. The sector vision to be “a

preferred choice in healthcare service provisionl e delivered through three sub sectors,
namely; Public health and Sanitation, Medical Smsj and Administration and Planning.
The health sector endeavors to provide good healthwellbeing and sanitation in line with

the Sustainable Development Goals (SDG) No. 3 & @lso takes into consideration the

views of the members of the public and other stakigrs as envisaged in the Constitution.
The health sector is an indirect contributor ofresraic growth by contributing to a healthy

population. A healthy population is able to workoguctively and thus contribute to

economic growth.

The sector achieved the following during the prasicCIDP; Construction of 36 new
dispensaries across the county which help to redbee distance to health facilities,
Renovation of 55 health facilities and constructioin 32 staff houses which helped to
improve of service delivery, equipping of two mames in Eldama ravine and county
referral hospital which has improve death body cdapaand preservation, Construction of
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three theaters, equipping of 18 maternities whishintended to improve surgical and
maternity services.

The sector will prioritize the programme and subgoamme that aim at achieving universal
health care which is one of the Jubilee Big Fouenag. It will also lay emphasis on
Sustainable Development Goals (SDGs) 2 and 3,dhiexxement of AU Agenda 2063 with a
view of achieving Kenya Vision 2030 social pillan bealth. A healthy nation is critical for
economic development and poverty reduction. In tegard, sector has strategies which
focus to address health challenges and achievabibve commitments through the following

three main programmes:

I.  Preventive and promotive health: this includesitiatr, immunization, environmental
health, reproductive, maternal, neonatal, child aublescent health, TB, HIV,
malaria, disease surveillance, health promotioncamdmunity strategy.

Curative and rehabilitative services: this includmsgery, radiology, obstetrics,

physiotherapy, occupational therapy, laboratory ahdrmacy services, pathology
and palliative care

Administrative and planning services: these argettpservices like compensation to

employees, use of goods and services, transporinfragtructure, procurement and

monitoring

and evaluation

The table below highlighted the development needksstrategies will be undertaken by the
sector to achieve universal health care for theegit

Sector Development Needs and Strategies

B = L

To upgrade health Inadequate Upgrading 7 health| Construct theatre, maternity, lab and mortuary.
facilities through new | infrastructure to offer | center to sub county Equip, gazette and staff
construction, quality health care hospital
renovation and Upgrading two Construct more wards, laboratory, theater, IQU,
equipping level four hospital | equip and staff
to level five
Equipping health Equipping new facilities 30 and reequipping
facilities existing 80 no
Long distances covered Construction of 10 | Identification of community need through
to access health new dispensaries | public participation, procure integrated
services dispensary unit and equip and staff
To increase the variety| Limited number of Upgrading of 30 Construct maternity, observation ward, lab,
of services being health services being | dispensary to equip and staffing
offered at health offered at facility health centres
facilities
To establish and sustainInability to establish Community health | Establishment of new units, operationalization
functional community | new ones and sustain | service and sustainability of existing units, monitoring,
units through capacity | existing community coordination, capacity building, policy
building, advocacy and| units development
policy intervention
To increase Limited access to Immunization Integrated outreaches, procuremenolof
immunization coveragel immunization services chain equipment, capacity building and M&E
To increase skilled Inadequate equipment| Reproductive and | Outreaches, procuring of RH commodities,
deliveries and family | and staff maternal health capacity building and M&E
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planning uptake

To improve nutrition High underweight, Nutrition QOutreaches, procuring of nutritional
status malnutrition and commodities, capacity building and M&E
stunting levels
To avert possible Inadequate support to | Disease Active and passive case search, response,
outbreaks carry out case searchessurveillance capacity building and M&E
To improve HIV Low HIV testing, AIDS/HIV Identification and testing, care and tneant
detection, treatment angdlinkage to care and and follow up, more ART sites, more HTS
follow up treatment and hence counselors
low viral suppression
To improve malaria Inadequate IRS, poor | Malaria Treatment, IRS, LLTN, capacity building,
prevention, diagnosis | capacity to diagnose, improved capacity to diagnose and M&E
and treatment inadequate LLITNs
To improve surgical Inadequate Surgical services Complete and equip theatres, itewnt of
services infrastructure, specialists, Identification of surgical cases,
equipment and staff baseline investigations, consent, operation, post
operation care and follow up
To improve in patient | Inadequate In patient services Construct and equip wards, itecent of staff
services infrastructure,
equipment and staff
To establish/improve | Inadequate casualties,| Accident and Construct and equip casualties and capacity
casualty services equipment and skilled | emergency services build staff
staff
To establish/improve | Inadequate Diagnostic services| Construct, renovate and eqbigrédories and
diagnostic services laboratories, equipment capacity build staff
and skilled staff
To recruit, promote and Inadequate Human Attraction, Hire new staff
train human resources | resources for health Retention , Facilitation academic development
for health absorption Policy on retention
Supportive supervision, feedback and
mentorship
To improve monitoring | Lack of M&E Monitoring and Policy formulation
and evaluation of framework, inadequatg evaluation Adequate and consistent supportive supervisjon
health projects and support supervision,
programs mentorship and
feedback
To improve transport | Inadequate funds to Effective transport | Timely maintenance of vehicles and
services support an effective system motorcycles, better controls and increased
transport system budgetary allocation

3.2.3: Education Sector

Under Early childhood development, the county hasily improved environment for young
learners. The number of standard permanent classhas increased from 30 in 2013, to a
total 444 classroom in 2017 with 350 being complmte in use. This is a result of the
massive investment made by the county departmergdiacation in the construction of new
ECDE classrooms across the county.

The county also embarked on massive recruitmeotwtract ECDE teachers by end of 2017
the number of ECDE teachers in the county stoodl, &t2 this reduced the teacher pupils
ratio to 1:27 as compared to 1:60 pupils in 2018ireg the global standard of 1:25. These
has seen ECDE transition rate from 50% in 20132% 6n 2017 (LRA 2017). In order to
ensure quality of education to the learners, thengoestablished an ECDE training college
(Baringo County Training College —Lelian).
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The county over the devolution period has improeadenrollment of vocational training

centers enrolled over 1,520 learners. The increéasenrollment was attributed by new
infrastructural facilities, refurbishment and equiimy of the existing VTCs, subsidized youth
polytechnic tuition programme (SYPT) and hire adtmctors from 46 to 100.

Sector contributions to the pillars

The education sector goals and strategic objecisvgsared towards the realization of pillar
1, 2 and 3 of the second generation CIDP

Pillar 1. employment and wealth creation for sustamable economic prosperity

The sector will contribute towards realization bistpillars through massive investment and
revitalization of vocational training centers thbugrovision of skilled training that are

responsive to the current market needs, increasedss to skilled training to the youth

through tuition subsidy programmes as well as imimg the learning infrastructures at the
vocational colleges this will ensure productionséflled youth hence improving their self-

employability.

Pillar 2: Universal access to social amenities fomproved standard of living.

The sector will contribute towards realization bist pillars through massive investment in
ECDE centers infrastructures to reduce distance camgjestion in public ECDE centers,
recruitment of more teachers to attain the requigfcher pupil ration in ECDEs, as well as
supporting the needy students to transition andiieechigher education through bursary
provision in secondary, vocational, technical antversity education levels.

Pillar 3: social protection and equity through empaverment and safety nets.

The sector will contribute towards realization @fst pillars through provision of ECDE
meals and nutrition programme for ECDESs in vulnEra&SAL areas and pockets of poverty
in urban areas e.g. urban slum areas and inforetdements and supporting the needy
students to transition and acquire higher educatioough bursary provision in secondary,
vocational, technical and university education leve

Early Childhood Development Education

ECDE Sub Sector will focus on completion and equigpf ongoing ECDE classrooms,
construct 6 model centres, construct more ECDEecgnand carry out curriculum support,
strengthening staff establishment and capacity [dpweent. The sector will further put
additional resources towards infrastructural atési at Lelian ECDE teacher training
college. In order to increase enrolment and retanthe sector will implement ECDE meals
programme in selected areas.

Vocational Training

The sector strategy will include drastic measurmesincrease enrolment, retention and
transition. Strategies that will be put in planelude: Expansion of existing centers through
infrastructural development; Provision of necessawyriculum support materials and
equipping workshops with instructional materialsl aools; and Provision of fee subsidy as
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well as carrying out massive publicity and brandoampaign to boost enrolment. As a
model, Kabimoi Vocational Training Center will bpgraded as a flagship.

3.3 Pillar 3: Social Protection and Equity through Empowerment and
Safety-Nets
3.3.1: Social Protection, Culture and Recreation

The sector is mandated include; sports and cultinee sector also supports and other
programs which are cross-cutting but still coortidaby national government like Youth
affairs, Gender affairs, Social protection, Labod ahildren affairs to compliment national
government in addressing the needs of the vulnergidups. During the"2 MTEF period
the sector realized the following achievements;

1. Disbursement of youth and women loans to 300 greaad at 100,000/ resulting in
improved livelihood for men and women.

2. Constructed of dormitory, dining hall, pit latriier Kabarnet school for the deaf

,Esageri school for the deaf, Kampi ya samaki cbdlce center respectively resulting

in increased enrolment and retention of childretinwwpecial needs in school

Provision of cash transfer and issuance of NHNecto 230 PWDS and the elderly

Constructed 6 youth empowerment in all the 6 sulnties.

Rehabilitation of sports play grounds at Mogotiagrdat and Kabartonjo.

Distribution of sports assorted equipment (ballstsnand uniforms) to 30 wards

resulting in increased talents in sports.

7. Constructed and fenced Kimalel cultural Centre Itegpin promotion of harmonious
living amongst communities and preservation ofuraltheritage,

8. Collected 1000 cultural artifacts thus promotindtunal education and heritage for
posterity

9. Constructed county players theatre/social hall.

10. Supported the community, and artists through tngimiand event organizing thus
empowering artists to exploit their talents to gateincome

11.Organized music and cultural festivals thus prongtultural exchange and national
cohesion

o gk w

The social protection, culture and recreation segtals and strategic objectives is geared
towards the realization of pillar 3 of the secomshgration CIDP. The sector will contribute
to the realization of this pillar by focusing attiem on Social Assistance to Vulnerable
Groups through provision oProvision of grants, cash transfers and loans. rAmess
creation on old persons cash transfer progi@®-CT) and the persons with severe
disabilities cash transfer program (PWSD-CT) $ketor will also support realization of
universal health care through enrolment of thedeerable groups into the national hospital
insurance fund (NHIFgRector

Development Gaps/Needs and Strategic Priorities
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Sector Objectives

Development Gap/Need

Strategic Priorities

Completion and equipping of youth
empowerment centres

Implementation of the County
Youth Policy

Ensure representation of youths in
top decision making organs in the
county

Nurture and grow youth leaders

Lack of a structured
youth leadership in the
county decision making
organs.

Inadequate resourceful
information to the youth

Train  youths effective
leadership skills

Organize workshops’ in
support of youth issues
Formation of Baringo County
Youth Council.

Organize joint fairs for all
youth groups

on

Youth Education and Training.
Produce youths with right skills an
knowledge relevant for the job
market

Enhance capacity of the youths

Low transition rate from
primary to secondary and
tertiary institutions

Develop a model youth/vocational
centre

Conduct enrolment drives for the
youth vocational centre.
Introduce new courses at the

¢ Provide quality, affordable and youth  vocational centre
accessible formal and informal
education
Youth and Information e Lack of bandwidth e Capacity building of

Improve youth access to
information for them to
advance their participation in

society

Establish information and
communication channels for the
youth

Create a vibrant information cultur
among the youth

reach from leading media youths to effectively use
ICT tools and equipment

houses in the country
Low penetration rate of
internet support services
Lack of ICT equipment
for local youths

Low capacity of youths
to utilize ICT tools

< Equip youth centre with ICT
tools and equipment

» Partner with stakeholders to
develop youth information
centre

* Create in formation reliant
networks among the youths

Youth and Employment

Develop resource centre to
assist youth on employment
information

Reduce the level of unemploymen
among the youth

Avail information on existing
employment opportunities and skil
required

High levels of
unemployment

among the youths

Lack of data on
existing skills and
competencies among the
youth

High population of the
youths

Few employment
opportunities

Lack of relevant skills
and qualification

¢ Train and encourage youths to

Provide information on the labour
market

Provide career guidance and
counselling

develop entrepreneurial skills for
self-employment

Establish youth internship
programs in the county
Provide seed capital to youth
enterprises

Establish youth development
marshal plan.

Youth and Environment

Increase participation of the youth
in the protection, preservation,
conservation and improvement of
the environment

Increase youth awareness on
environmental issues

Poor handling of garbage
and waste

disposal especially
plastic bags

Negative attitudes
towards garbage
collection

High rate of destruction
of forest cover

Conduct workshops onthe use
of alternative
sources of energy

Carry out awareness campaigns on

environmental issues
Organize mass clean-ups
Establishment of tree nurseries

Youth crime and Drugs

Reduce crime rate among the
youths

Reduce rate of
substance abuse
Develop responsible youths

drug and

High

unemployment rates
Availability of drugs in
the black market
Negative peer pressure
Lack of committed role
models

Enhance guidance and
counselling

Develop support services for
youths involved in crimes and
drugs

Sensitization campaigns against
drug abuse

Support youths in detention centr.

eS

Youth and Health

Lack of awareness on

Workshops on HIV/AIDS and
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Sector Objectives

Development Gap/Need

Strategic Priorities

Improve access to comprehensive
health information and services to
the youth

Contribute to the reduction of the
rate of HIV/AIDS and STD
infections among the youths
Advocate for development of
youth friendly health services

reproductive

health issues

Lack of openness on
sexual matters

Lack of youth friendly
health services

Lack of good nutrition
due to poverty and

reliance on relief supplies

Belief in traditional
forms of therapy
Early mariages and
teenage pregnancies

reproductive health

Support establishment of youth
friendly health services

Lobby for involvement of youth
in health programs

Campaign for abstinence and/or
protected sex among youth

Sports, Leisure and Community
Service

Enhance youth participation in
sporting activities

Enable youths to spend their
leisure time effectively

Develop youth talents and
potentials in various sports
Promote peace, unity and

understanding

Promote youth participation in
community
service/volunteerism

Lack of adequate sports
ground and equipment
Lack of a structured
management of spge
in the county
Negative attitude
towards volunteerism
Cultural practices that
hider girls participation
in certain sports

Organize ports

tournaments

Register and nurture young talent|
through sporting organizations
Organize peace campaigns
Organize workshops on need for
community service and
volunteerism

Use sporting platform to promote
behaviour change and campaign
against drug abuse

Network with stakeholders to
provide sports equipment

12

To support enterprises owned b
youths with disability

Advocate for support
equipment’s

Data on disabled youths
Lack of support
equipment’'s  such as
clutches wheelchairs etc
Few youth groups
composed of youths with
disability

Collect and maintain a data bank
on disabled youth disabled.

Initiate deliberate efforts to include

them in all youth activities
including quota system
Network with development
partners to supply support
equipment

2

Mainstreaming of gender issues
Ensure that all youth activities ar
gender sensitive

Nurture and grow female and ma
youth leaders
Support female
enterprises
Reduce the incidences of GBV

owned

1%

Cultural practices that
relegate females to the
background

Low literacy levels of
girls

Early marriages/teen
pregnancies
Dominance of males in
all activities

Cultural practices that
limits girls from
participation in some
sports

Initiate deliberate efforts

to include girls and boys in youth
activities

Organize workshops on gender
issues

Provide seed capital to female
owned enterprises
Sensitize the public on
based violence
Campaign against FGM
and early marriages
Establish county rescue centre
Awareness creation and
sensitization on gender based
violence

Regular meetings of the County
Gender technical working groups
Establishment of a gender based
violence recovery centres.

gende

Completion and operationalization
of cultural centre, open
amphitheater and cottage facilities
Completion and operationalization
of county players’ theatre.
Documentation of the various
Intangible cultural heritages (ICH)

Lack of funds and land tg
construct a cultural
centres

No access to a recording
studio with the right
equipment for
documentation and

Collaboration with the relevant
national and county government
ministries and other partners
Construct and equip a modern
recording and production studio in
the county

To conduct indigenous community
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Sector Objectives

Development Gap/Need

Strategic Priorities

and artefacts within the county
Promotion and development of all
aspects of visual performing arts
Revitalize and develop indigenous
language and oral tradition.
Promotion of indigenous foods and
nutrition

Promotion of community cultural
festivals within the county
Promotion and preservation of
Traditional Medical practice and
herbal medicines

|dentification, Promotion, and
training of upcoming talented artist,.
Betting, Casinos, Gambling &
Racing

To control and prevent drug
substance abuse in the County
Identification, Promotion, and
training of upcoming talented artist,.

production

Negative attitude toward
traditional foods and
scarcity

No registered performing
art groups

Registration process hag
not been devolved

Lack of art gallery at the
cultural centres.

No regulation of sale
and production of
cinema, gambling and
racing

Poor enforcement of the
law.

e

food festivals and exhibitions

To register and form cultural
groups and establish community
multi-purpose halls in each sub-
county

Establishment of arboretum and
botanical garden along all major
rivers in the county and the lake.

Establishment of public recreation
parks in each sub-county on at
least five acres of land.

Establish a library in the county
Establishment of a museum and
art gallery with in the county

Development of E/Ravine stadium
and Completion of Kabarnet
Stadia’s

Documentation and creation of ne
County Sports facilities (Eldama
Ravine stadium, Mogotio stadium,
Emining stadium, Kabarnet
stadium, Marigat stadium,
Mochongoi stadium and Tiaty
stadium).

Development of County Sports
Academies.

Establishment of sub-county Under
14 years sports academies in 6 sup-

counties.

Support to sports programmes
Establishment of Torongo
/mochongoi high altitude Athletics
camp and Completion of Ossen
athletics camp.

Implementation of Sports Policy.
Establish talent / sports
Development revolving fund.

Only two undeveloped
stadiums in the
entire county.

Lack of adequate funds ]
develop stadiums

Lack of funds to facilitate|
documentation of
earmarked public utility
grounds.

No established County
sports academy in the
county

Inadequate trained sport
officers employed or
posted to sub counties

14

Construct a state of the art stadiu
at Eldama Ravine and Kabarnet.
Establish county sports facilities
data bank.

Construct and equip County Spo
Academy

Promote sport activities to all
population categories.

Recruit technical staff.

3

Empower  community/groups
Economically through capacity
building and funding.

Inadequate funds

Shortage of technical
staff

Build sectoral and departmental
synergies to empower groups.

Mobilization of Community
members to form groups.
Group’s registration.
Capacity building of the groups ang
community committees.

Issue grants and loans to registere
and active groups.

Link groups to relevant sectors for
support.

Monitor and evaluate performance
of groups.

d

Reduce poverty in the
households living with the

vulnerable persons

Inadequate funds
Shortage of technical
staff

Unpredictable payments

schedules

Provision of grants, cash transfe
and loans.
Awareness creation onthe ol
persons cash transfer program(O

|®N

U
)

CT) and the persons with severe
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Sector Objectives Development Gap/Need Strategic Priorities

e Untrustworthy caregivers disabilities cash transfer program

(PWSD-CT)

« Up scaling of OPCT& PWSD-CT]

programs

«  Monitoring and evaluation on the
cash transfer programs.

¢ Provide psychosocial counselling t

Pwds and elderly
*  Provision of shelters to the elderly
and persons with disability.

©

¢ Increase inclusion and e Inadequate funds . Undertake county census for
participation of PWDs in e Shortage of technical Pwds
development staff . Advocacy on the PWDs rights

. Capacity building of the

. PWDs groups

. Provision of assistive devices
and trade tools to PWDs

. Funding the PWDs groups

. Conduct accessibility audit in
institutions

. Sensitize the community on the
needs of Pwds

. Enforce compliance of
affirmative action to Pwds

The sector will put emphasis on the following brgadbrities to address the existing gaps
within the county. The specific strategies for eaobad priority areas are enumerated below
each broad prioritgultural development and conservation:
1. Completion and operationalization of cultural cera@d building of cottages and
open Amphitheatre facilities
Completion and equipping of players theatre
Completion and equipping of players theatre
Promotion and development of all aspects of vianal performing arts
Revitalize and develop indigenous language andtiadition.
Promotion of community cultural festivals withimet county
Establishment of Children Recreational Park in KabaMuseum

NooabkwhN

Social Development and Children Services

1. Community Mobilization andevelopment
2. Empowerment of women and other disadvantaged groups
3. Child care support and protection

Social protection

1. Social Assistance to Vulnerable Groups

2. Coordination of social protection programmes arrérgjthening linkages between
key players for social protection

3. Establish county social protection technical wogkgroup
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Gender mainstreaming, prevention and response to gder-based violence

1. Training of officer on gender issues.
2. Gender M&E Framework prepared and implemented.
3. Response to Gender based violence

Sports development

1. Upgrading of Eldama Ravine and Kabarnet stadiastat of the art stadiums.

2. Documentation of County Sports facilities (EldamaviRe stadium, Mogotio
stadium, Emining stadium, Kabarnet stadium, Marggatlium, Mochongoi stadium,
Tiaty stadium).

3. Establishment of 3 Under 14 years Sports Academieach Sub —County.

4. Rehabilitation and Levelling of Sports fields peakf

Youth Development and Employment

1. Equipping of Youth empowerment centers centerss&isa youth on employment
issues

2. Avalil financial services to youth entrepreneurtiyh the County Youth Enterprise
Development Fund (CYEDF)

3. Build the capacity of youth with special needs ésist risk factors and enhance
protective factors

4. Promote and establish home and community-basedargeffrogrammes to address
the needs of youth addicted to drugs

5. To increase participation of youth in leisure, e&tion, art, culture and community
service

3.4 Pillar4: Legal and Institutional Development, Service Delivery and

Public Engagement
3.4.1: Public Administration Governance and Inter-governmental Relations Sector

The sectors role is to ensure effective coordimatnanagement of the county development
agenda, effective service delivery and to provideegnance & leadership to the entire
county. In addition, the sector ensures the dewent of institutional, policy and legal
frameworks by promoting  public policy formulaticand implementation. The sector
envisaged to implement a number of programmes aogeqis during the last 5 years.
Despite various challenges, a number of them weteewed including renovations and
refurbishments of the official governor’'s residenaefurbishment and repairs county
headquarters, external works and landscaping of efhov's office and Residence,
Construction of 12 ward administrative offices. TBeb sector also spearheaded and
technically supported the formulation of variousicty policies.

Deepening Public Financial Management Reforms

Achievement of themes necessitates prudent manageyhéhe available public resources.
As such, the county will continue to strengthen emture control and improve the
efficiency of public spending through public fingalc management reforms aimed at
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enhancing transparency and accountability in otdeprovide fiscal space for financing

priority projects.

The focus will be to fast track consideration giods on budget implementation on quarterly
basis. To further strengthen this, the county aduire monitoring and evaluation software
to enhance timely reporting. These activities willa long way in entrenching accountability

of public resources.

Sector Development Needs and Strategic Priorities

Sector Objectives

Development Gaps/Needs

Strategic Priorities

To provide effective administrative and
coordination services for efficient service
deliver

Speakers’ official residence

Purchase of land amgtruction of
speakers’ official residence

Office space Construction of office complex block
Il

Parking bay Construction of parking bay

CCTV Installation of CCTV in the assembly

premise

To represent, legislative and oversight the
executive

Capacity to legislate, represe
and oversight

tTraining and operations
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SECTION IV
FISCAL PERFORMANCE AND MTEF OUTLOOK

Fiscal Performance

During 2016/17 financial year, county’s approvedidpet estimates was KS 6.521 billion
which was revised downwards to KS 6.511 billioneTrevised estimates consisted of KS
3.901 billion for recurrent and KS 2.609 billionrfdevelopment. The larger share of the
revenue was from equitable share of KS 4.791 hiliinich constituted 73.5 percent. Other
revenues funds included: Maternal Health Care oBR230 million (1.28 percent); Medical
Equipment of KS 95.744 million (1.47 percent); HSSANIDA of KS 12.985 million (0.2
percent), Compensation for user fees forgone of 18370 million (0.21 percent); Roads
Maintenance Fuel Levy of KS 73.620 million (1.13qent); World Bank Support to Health
of KS 77.761 million (1.19 percent); Universal heaCare Project of KS 24.656 million
(0.38 percent); Health workers Salary Remittancec(brs) of KS 65.124 million ( 1
percent); Local Revenue Source of KS 330 millio®5percent) and Project Roll Over of
KS 943.507 million (14.49 percent).

Performance of Revenue

Revised revenue projection for the county for 2QZ6inancial year was KS 6.511 billion
comprising of KS 4.791 billion equitable share, B&L.368 million from grants, KS 65.124
for health workers salary remittance, KS 943.50[Man rollover and own revenue of KS
330 million. However, the actual revenue receives WS 6.380 billion which was below the
target by KS 130.449 million. This shortfall of eanwe target is explained by KS 95.744
million from medical equipment, KS 21.506 milliomom Maternal Health Care and KS
43.453 million from own revenue collection. Addital revenue was received from HSSF
DANIDA of KS 12.805 million and KS 42.105 milliorof health workers salary remittance
for nurses as shown in Table 1 below.

Locally collected revenue was KS 286.546 millioraiagt a target of KS 330 million, an
increase of 7.229 million from the previous fisgahr.

Compared to the previous years, there has beemarattrease in own revenue from KS
201.519 million, KS 249.723 million and KS 279.31@ FY 2013/14, FY 2014/15 FY and
FY 2015/16 respectively as in Table 2. This improeeat is attributed to adoption of policies
geared towards revenue enhancement measures mgladtomation of revenue system,
strong internal control systems as well as settipgf good business working environment
for trade through construction and upgrading of ket and sale yards, street lighting and
cabro works in major towns among others.

The shortage in local revenue collection during2b&6/17 fiscal year was due to drought
situation which prevailed in the entire county frane@ month of September 2016 to June
2017 which affected livestock markets. Insecurigoaaffected both livestock trading and
tourism sector particularly in the three sub coestf Baringo North, Baringo South and
Tiaty. Further, geopolitical situation in the petiander review affected revenue collection
enforcement.
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The implementation of the FY 2017/18 budget is oarse although performance is lagging
behind targets. The revenue performance in the yeaf have consistently lagged behind
targets due to extended political period of regeasidential election, Doctor and Nurses
strike, spillover of prolong drought and insecuiritysome parts of the county. The actual
revenue collected for half year was Kes.146.68iomllwhich was lower than the same
period in financial year 2016/17 of Kes.150.71 il

By the end of December the total revenue Kes.28E8n which include a roll over cash
equivalent for projects of Kes.950 million, equitalshare of Kes.1.234 billion, local
revenue Kes.146.68 million, world bank support &alth facilities Kes.24.65 million and
Danida Kes.12.92 million.

County Revenues

2014/15 2015/16 2016/17 2017/18

Revenue budget Approved | Actual Approved | Actual Approved | Actual

Budget Budget Budget Half Year

Conditional - 65,759,400 | 51,262,500 83,230,118 61,724,000 -

Allocation Free

Maternity

Leasing Of Medical | - 95,744,681 | - 95,744,681 - 95,744,681 -

Equipment

HSSF DANIDA - 23,790,000 | 25,970,000 - 12,985,000 25,790,000 02888 | 12,920,888

Health facilities

Loans And 73,673,500 | - - - - -

Grants(WHO)

World Bank - 17,224,300 | 17,224,300 77,761,298 77,761,218 90P0 | 24,656,046

Support To Health

Facilities

Compensation For | - 12,950,107 | 12,950,107 13,370,516 13,370,516 13009

Use Fees Forgone

Salary Remittance | - - - 65,124,000 65,124,000 -

(Doctors)

Salary Remittance | - - - - 42,105,000 -

(Nurses)

Universal Health - - - 24,656,046 | - 54,243,300

Care

Roll Over Funding 784,166,11 886,341,38 | 886,341,38 | 943,507,49 | 943,507,490 | 943,308,12 943,308,12
9 5 5 0 5 5

Roads Maintenance - 56,410,082 | 56,410,082 73,620,416 73,620,416 9X8 | -

Fuel Levy Fund 6

C & P Grant - - - - - 40,839,509 -

Development of - - - - - 35,239,276 -

Youth Polytechnics

EU Grant - - - - - 66,000,000| -

Devolution Advice

and Support

Equitable Share 3,874,911|84,440,576,0| 4,440,576,0| 4,791,438,1| 4,791,438,19| 4,983,000, | 1,234,328,0
17 26 26 90 0 000 59

Local Revenue 255,800,00 300,000,00 | 279,317,20 | 330,000,00 | 286,546,866 | 350,000,00 146,681,41
0 0 3 0 0 8

Total Revenues 5,012,341,4 5,900,975,9| 5,744,081,6| 6,511,437,7| 6,380,987,75| 6,877,796, | 2,361,894,5
36 81 03 35 6 062 36

Table 3: Actual Local revenues per stream from 2818f year of 2017/18 financial year

‘2013/2014‘ 2014/2015‘ 2015/201?

2016/2017

| 2017/2018
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Sources Actual Actual Actual(Ke | Actual Approved Approved | Actual

(Kes) (Kes) S) (Kes) Budget Budget Half Year

(Kes) (Kes)

Game Park 69,456,838 | 54,429,063 44,298,390 62,320,050 67%4820,| 72,089,658 57,126,09D
Fees
Animal Stock | 7,497,705 9,928,000 15,258,665 11,812,060 20,160,2421,316,861| 6,793,890
Sale Fees
Produce & 18,374,372 | 32,385,244 48,506,214 36,985,311 48&Q06,| 50,897,299| 15,089,721
Other Cess
Single 31,737,095| 35,722,947 38,098,248 32,366,030 401286, | 42,491,296 4,873,559
Business
Permit
Plot Rent/ 15,127,880 17,317,051 16,744,843 12,916,819 212880,| 23,087,105 3,916,907
Rates
Market Fees | 29,184,504 | 30,303,827 37,215,442 35,942,724 4Q9275,| 42,638,709| 16,330,68P
& Others
Koibatek - 7,404,056 2,893,400 2,282,212 3,996,043 4,235,804,372,710
ATC
Marigat AMS | - 4,159,189 3,930,042 934,745 7,197,410 7,629,255 9,984,450
Public Health | 570,900 1,136,942 2,157,10p 4,080,68(8,388,924 3,592,259 489,548
Veterinary 266,320 1,200,000 1,158,190 11,601,340285,835 1,362,985 119,520
Hospital 29,303,991 | 55,737,110 69,475,982 75,304,695 761093,| 80,658,768 30,584,33%
Revenue
TOTAL 201,519,605 | 249,723,429 279,736,551  286,586,8 330,000,000 350,000,00 146,681,418

Overall Expenditure Performance

During the period under review, the county’s reglisridget was Kes 6.511 billion from
initial approved budget of Kes 6.521 billion, insive of balance brought forward from
development as rollover fund of Kes 943.507 millfoom FY 2015/2016. However, from the
overall budget, Kes 3.901 billion was allocateditance recurrent and Kes 2.609 billion for
development operations.

The cumulative expenditure for the period undeliewvwas Kes 5.282 billion which was
below target of Kes 6.511 billion by Kes 1.228 ibifl representing 81 percent overall
absorption rate, this is illustrated in table Ble

The recurrent and development expenditures fordtiew period was Kes 3.787 billion and
Kes 1.494 billion respectively implying that utdizon of recurrent was 97.3 percent and 57
percent on development allocation.

The recurrent expenditure of Kes 2.552 billion esgnting 48 percent of the total budget
was used to finance employee compensation whilelk235 billion representing 22 percent
of the total budget was spent on operations andterzance.

As at the end of period ending 30th June 2017, tatdual recurrent expenditure was
Kes3.787. The sectors of health services, Generahdnics & Commercial Affairs and
Agriculture, Rural & Urban development which acctaehfor the highest absorption of 99
percent, 99 percent and 98 percent respectively.

Analysis of development outlay indicates that tleetsr of Education accounted for the
largest absorption share of 73 percent, followedthmy sector of General Economics &
Commercial Affairs at 68 percent and water & NalftlRasources at 67 percent. Details of
various sector expenditures for the FY 2016/17paogided in Table 3 below.
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During half year of 2017/2018 the total expenditdeereased by Kes 154,286,090 from Kes
1,957,989,224 in 2016/17 financial year to Kes 3,803,133 in 2017/18 financial year.

Overall absorption rate was 27% of the total budget

Personnel emolument expenditure for the half yeas Wes 1.317 billion as compared to
Kes.1.130 billion in 2016/2017, whereas Kes 333llion was spent on operations and
maintenance. The overall development expenditurengluthe period was Kes 152.41

million.

The Personnel emoluments are skyrocketing and mesaswe needed to tame to sustainable
levels in compliance with Regulations 25(1) (b)tlwé Public Finance Management (County
Governments) Regulations, 2015.Half year absorpimws that recurrent has hit 41% mark

while development is at 6% indication a total o#2a@bsorption rate.

Table 3; Expenditure analysis for 2016/17 and hgkar of 2017/2018

SECTOR 2016/2017 Abso | 2017/2018 Abso
Approved Actual rptio Approved Half Year rptio
Budget n Budget Actual n
Rate Rate
Energy, Sub | 691,536,822 455,991,070 66% | 629,343,680 63,552,220 10%
Infrastructure | total
and ICT Rec. | 54,932,373 46,307,617 84% | 63,372,632 16,126,363 25%
Dev | 636,604,449 409,683,453 64% | 565,971,048 47,425,857 8%
Environmental | Sub 617,299,148 450,541,981 73% | 774,369,939 53,986,682 7%
Protection, total
Water and Rec. | 129,272,765 124,734,135 96% | 145,777,960 31,592,963 22%
Natural
ReSOUrces Dev 488,026,383 325,807,847 67% | 628,591,979 22,393,719 4%
Agriculture, Sub 610,902,532 484,951,831 79% | 660,610,241 187,472,790 28%
Rural and total
Urban Rec. | 294,257,796 287,465,609 98% | 310,522,080 146,528,525 47%
Development -5 0316644736 197,486,222 62% | 350,088,161 40,944,265 12%
General Sub | 172,865,495 142,561,369 82% | 165,536,742 27,860,392 17%
Economic and | total
Commercial Rec. | 81,488,182 80,833,111 99% | 73,890,386 25,768,628 35%
Affairs Dev | 91,377,313 61,728,258 68% | 91,646,356 2,001,764 2%
Education Sub | 525,821,618 438,776,051 83% | 597,757,865 161,267,512 27%
total
Rec. | 274,774,281 255,213,109 93% | 293,214,784 145,867,174 50%
Dev | 251,047,337 183,562,941 73% | 304,543,081 15,400,338 5%
Health Sub 2,354,602,004 2,008,893,326 85% | 2,203,855,827 865,298,101 39%
total
Rec. | 1,830,092,281 1,818,885,587 99% | 1,852,339,609 856,439,317 46%
Dev 524,509,723 190,007,739 36% | 351,516,218 8,858,784 3%
Social Sub | 166,056,261 91,443,874 55% | 153,263,910 22,515,483 15%
Protection, total
Culture and Rec. | 32,185,856 29,333,682 91% | 36,165,660 8,742,444 24%
Recreation Dev | 133,870,405 62,110,192 46% | 117,098,250 13,773,039 12%
Public Sub | 1,372,353,854 1,209,541,630 88% | 1,457,517,547 421,632,131 29%
Administration | total
, Governance | Rec. | 1,204,718,882 1,145,198,548 95% | 1,207,694,483 420,101,855 35%
&
Intergovernme Dev 167,634,972 64,343,082 38% | 249,823,064 1,530,276 1%
ntal Relation
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SECTOR 2016/2017 Abso | 2017/2018 Abso
Approved Actual 4310 Approved Half Year 91
Budget n Budget Actual n
Rate Rate
TOTAL REC | 3,901,722,416 3,787,971,397 97% | 3,982,977,594 1,651,167,267 41%
DEV | 2,609,715,319 1,494,729,734 57% | 2,659,278,157 152,418,042 6%
GRAND TOTAL 6,511,437,735 5,282,701,131 81% | 6,642,255,751 1,803,585,309 27%

MTEF Outlook
The fiscal framework for the FY 2018/19 Budget iaséd on the county government
development priorities as set out in section lll.

Resource Envelop

Baringo County Government has experienced a steagnue growth over the last four
years. This was largely influenced by the consideraequitable share which has had a
positive trend throughout the years.

The county total revenue grew by 57.2% between A@18nd 2016/17 financial years, from
Kes.3, 459,162,534 to KS 5,437,687,266. Local raeeronstituted 5.8% of the revenue in
the first year of the plan implementation. The &mple share has been on upward trend for
the last four year from Kes.3.247 billion in 2018RY to Kes.4.791 billion in 2016/17 FY.
During 2017/18 FY the approved budget for equitaditare is Kes.4.983 billion and the
estimated revenue for 2018/2019 financial yeares.K.086 billion which is an increase of
Kes.103.8 million this was as a result of reduceevenue allocation ratio from 1.65% to
1.62% as per the 2018 Budget Policy Statement.

Other revenue sources amount to [ESHeD hviBon for 2018/2019 FY from Conditional
allocations to County Governments from National &owment Revenue and Conditional
allocations from Loans and Grants from Developniartners.

The Government remains committed to a sustainadxtalfpolicy path that will aim to grow
revenues progressively.

Local Revenue: Performance of major streams

Key Revenue Streams
The major five local revenue streams include Gaar& fees, produce and other cess, single

business permit, market fees and hospital revewhesh contribute the highest proportion of
the local revenue.

In an effort to boost local revenue collectiore tounty Government is going to undertake a
combination of policy and administrative reformsholster revenue yields going forward.
These efforts will reverse the revenue losses éxpezd in the recent past where local
revenues have declined. Some of the reforms towdertaken include:
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Game Park Fees

A game park fee is the major County source of lseaknue with an actual collection of
62Million in 2016/2017 financial year and an actoéKes. 57 Million as at 31st December
2017 and we are targeting to raise 72million in fineancial year 2017/2018. Through the
department of Tourism there are plans underwayptrationalize Lake Baringo and Lake
Kapnarok. The advertisement by Kenya Tourism Baafrdeasibility study of cable Car
between Baringo County and Elgeyo Marakwet Counliyopgost Tourism in our County.
Marketing strategies will be put in place targetbajh local tourist and non-local tourist. The
marketing strategies will include and not limitedattending Secondary and Primary schools
Principals and head teachers forums, direct schigdhtions and regular updating of Lake
Bogoria and county websites.

Other innovative avenues shall be pursued in adabllect more local revenue including the
nature trails and conservancies, Rhino Charge sydmntersifying tourism products to attract
more visitors among other strategies

In the short term we have experienced stable granvtburism inflows which we expect to
continue in the near future which see the reabiratif the proposed projections of Kes.76M,
Kes81M and 86M in the years 2018/2019,2019/20202&20/2021 respectively.

Hospital Revenue

Hospital revenues is another major source of ThenGoRevenue, we had an actual
collection of Kes. 75.1 Million and an actual calien of 30.6Million as at 31st December
2017 half year of the financial year 2017/2018.

Revenue from hospital fees is expected to incraaghe County’s population grows
Investment in hospital infrastructure in our majurspitals which has been ongoing is
expected are expected to be completed and put en Megotio Sub County hospital,
Kabartonjo theatre and X-ray unit and other infiadtural development coming up.

The operationalization of the ICU, HDU and Amerfgvate wing in our two major
hospitals will see them tapping new clients in tharkets and hence an increase in revenue
generation from these facilities.

With the above activities going on in the two RedéKabarnet and Eldama Ravine hospitals
and the four sub county hospitals; Kabartonjo, BtriChemolingot and Mogotio(new) we
will realize our revenue of Kes80.7Million, Kes BMillion, Kes. 90.6Million in the
financial year 2018/2019, 2019/2020 and 2020/2@#dntial years respectively.

Produce Cess and Market Fees

Produce cess and Market fees we had an actuatioiieof Kes72.8Million in 2016/2017
financial year and in the half year of the finahgiear 2017/2018 as at 31st December 2017
the collection realized 31.4Million.

The above revenue cover the following revenue ssuproduce cess, forest, stone, sand,
fish, motorbikes, matatus and market revenues.nlingber of motor bike shades and Toilets
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which have been constructed in various marketslealll to improved compliance and reduce
closure of markets due in adherence to public heatjulations.

The Matatus and motorbikes have recently startedpbong in an increasing number and
this will lead to improvement of revenue in thisiszme of revenue.

There will be continuous engagement of playersi@sé¢ sectors and capture new one and this
will lead to realization of Kes.92Milllion, Kes98Mbn,Kes104 Million in the financial years
2018/2019, 2019/2020 and 2020/2021 respectively.

Single Business Permit

The numbers of businesses are expected to incoxasdime. An increase trend in income
from this source is therefore expected. The Countgnds to realize this through the
introduction of graduating business licenses whigh be linked to the volume of trade.

Further the automation of revenue collection amggthténing of monitoring and evaluation
controls will contribute to the increased revenakected from this source through enhancing
collection efficiency and effectiveness.

Establishment of Inspection and compliance team sar@hg enforcement team within the
county will enhance revenue generation from thigce.

Plot Rent/ Rates

Rates are a major source of revenue for the Coantly also a major contributor to the
County’s debts resultant from the high default rétethe time of preparing this plan, the
County had in place a rating and valuation Act anthluation ready for validation
Partnering with Kenya Revenue authority will impeasompliance in this source of revenue.
Veterinary fees, Koibatek Agricultural Training Centre, Marigat Agricultural

Mechanization Centre

Veterinary fees is another source of local revemnhieh has gone up since the coming up of
Goldox international in Mogotio.

There is a possibility that there will be an incestal upward trend in this revenue source.
Koibatek agricultural training centre and Marigatl8 have had a slow revenue growth in
the past and there is need to pump in capital farone on its operations which will see

increase in revenue generated from these sources.

Expenditure Projections

In the Financial Year 2018/2019 overall expenditanre projected at Kshs 6.034 billion with
personnel emoluments taking the highest share dfsK%173 Billion, operations and
maintenance taking aKshs 1.061 Billion and develempmexpenditure is projected to
consume Kshs 1.799 Billion.

In the financial year 2019-2020 and 2020-2021 ttpenditure are projected to rise to Kshs

6.104 and Kshs 6.270 respectively.

Note: Projected Programme expenditure for each se@nd sub sector is in annex 3,
below.

County Fiscal Strategy Paper 2018/2019 42




SECTION V
FISCAL RISKS AND POLICIES

The main risks to the fiscal outlook are econonmecf@rmance, increasing public-sector
wage bill, insecurity, and recurrent drought sitorais likely to reverse the gains made and
re-allocation of resources on response.

The overall county wage is of significant concemnthie implementation of the budget or
indeed in the realization of Baringo fiscal goalfie recruitment of any additional staff
must therefore be based on the outcome of the orggob evaluation exercise aimed at
staff rationalization to achieve a lean and effitierorkforce and a sustainable wage bill.
Another specific concern is the revenue effort apdcific and targeted interventions will
be designed to ensure that the budget of the caentgins fully financed and no project or
programme is jeopardized by inadequate resources.

Other risks include —

l. Global shocks. Uncertainties in future economidgrenance associated with global
and national influences such as price of crudehait affect cost of production, and
exchange rate fluctuations will eventually haverapact on the performance of the
county’s economy.

Il. National Insecurity threats- Ethnic conflicts aratrorism in the country poses a
threat to development and tourism industry.

lll. Country’s financial shocks- Domestic borrowing atsdeffect on interest rates will
influence the performance of the county economy.

IV. Unreliability of local revenue flows- erratic weathconditions pose a major risk to
the county economy and the county’s projected regesince agricultural produce
cess continues to be among the highest local reveource.

V. Insecurity in the county due to cattle rustling aaggatively impact the county’s
economic growth and fiscal positions as it willueg urgent mitigations.

VI. The execution of development expenditure might sttwg to lower execution rates
by the Departments and Agencies as is revealechéyptevious expenditures that
show roll over funds ever increasing.

VII. The slow disbursement of equitable share by thaoNal Treasury shall
impact negatively in the execution of the progrardmeojects and thus slows county
economic growth and development.
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VIII. The slower-than-programmed spending on developimgiget poses a risk to
the fiscal program, going forward. In order to mewthis risk from materializing, the
County Treasury is preparing guidelines on how teqyrojects should be planned,
appraised and evaluated before funds are finalynoitted in the budget.

IX. Going forward, there are risks associated with eslgare proposals that cannot be
accommodated within the baseline ceilings.

X. Natural disasters often lead to lower than progt&eonomic growth and have huge
budgetary implications. They also impact negativety social welfare. The severe
drought that started in mid-2016 heavily impactadagricultural activities resulting
in the contraction of the agricultural sector thgréowering economic growth with
huge budgetary implications. The county throughudhi risk management and
ending drought emergencies programme will set spaese measures.

XI. Climate change is a threat to the achievementheSustainable development goals
and the Kenya Vision 2030. It is projected that tlobal mean temperature will
continue to increase over the next century by 2,8@a@ a 3 percent chance of rising
60C or more. The physical consequences of sucgeantlude: changed precipitation
patterns, sea level rise, more intense and perfragaent extreme weather events,
and increased prevalence of vector-borne diseaseglaas catastrophic events, such
as prolonged droughts and flooding in many countsinty’s economy is highly
dependent on the climate sensitive sectors suchgasulture, tourism and water.
Climate change therefore, poses potential econ@mmnsequences which include: -
lower productivity in agriculture and other climasensitive sectors, biodiversity,
fragile ecosystems, and water supply systems.
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SECTION VI
RECOMMENDATIONS AND CONCLUSION

The fiscal framework presented herein is prepargdyant to the PFM Act and lays ground
for the next financial year in terms of preparirg tfinal spending estimates as well as
prioritization of resource allocation. Fiscal d@oie will be important in ensuring proper
management of funds and delivery of expected outpiliective and efficient utilization of
funds especially on capacity building on differeetctors of the County will be crucial in
ensuring that the County gets to deliver on itscfioms. In pursuit of this, effective budget
implementation at the county level will be facilgd through capacity building and
development of systems for close monitoring anduaten of spending entities to ensure
that resource application bears the most fruiheotaxpayer. Involvement of all stakeholders
in budget execution is also key in enhancing oVdmadiget implementation and the public
will be key in shaping the final budget policieglailocations for the 2018/19 Financial year.
The county will also revamp its revenue collectargl management systems with the goal of
increasing the revenue base, full implementatioele€tronic Revenue system. This will in
effect lead to self-reliance as well as ensuriadiity of county fiscal framework.
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Annexes

Annex 1: Summary of Projected Budget Revenues for ESP 2018-2019 period

Summary of Projected Budget Revenues for CFSP 2842019 period

Actual Revenues | Actual Approved Estimated Projected Revenues

Revenues (Half | Revenues Revenues
Year)

SOURCES OF REVENUES 2016/2017 2017/2018 2017/2018 2018/2019 2019/2020 2020/2021
Equitable Share of Revenue Raised Nationally 4,791,438,190 1,234,328,059 | 4,983,000,000 5,086,800,000 | 5,261,760,000 5,420,520,000
Equitable Share of Rever 4,791,438,19 1,234,328,05 4,983,000,00 5,086,800,00 5,261,760,00 5,420,520,00
Roll over Project Funds - - - - - -
Conditional allocations to County Governments from 244,459,613 - 333,374,243 432,888,614 343,767,853 360,468,531
National Government Revenu
Conditional Allocation for Development of Youth - 35,239,276 35,605,000 - -
Polytechnics
Conditional Grant-Compensation for User Fee Foregor 13,370,516 13,191,000 13,191,000 14,267,386 14,838,081
Conditional Allocation Free Maternity 61,724,000 - - - - -
LINDA MAMA Programme - - 50,161,600 56,524,416 65,568,323
Conditional Grant-Leasing of Medical Equipment 95,744,681 95,744,681 200,000,000 129,787,234 129,787,234
Conditional Grant- Road Maintenance Fuel Levy 73,620,416 189,199,286 133,931,014 143,188,817 150,274,893
Conditional allocations to County Governments from | 103,551,278 37,576,934 268,113,694 143,540,985 105,507,748 72,197,832
Loans and Grants from Development Partners
World Bank Loan to Supplement financing of County | 77,761,278 24,656,046 94,210,000 - - -
Health facilities
KDSP (Level 1 Grant + FY 2016/17 allocation) - 40,839,509 27,052,470 27,052,470 -
DANIDA Grant to supplement financing of county hal | 25,790,000 12,920,888 12,820,885 12,820,885 12,820,885 -
facilities
World Bank Loan for transforming health system for 54,243,300 59,667,630 65,634,393 72,197,832
universal care project
EU Grant for instrument for Devolution Advice and 66,000,000 44,000,000 - -
Suppor
Local Revenue 286,546,866.00 146,681,418.00 | 350,000,000.00 | 371,147,448.00 | 393,416,295.00 | 417,021,273.00
Local Revenue 286,546,866.00 146,681,418.00 | 350,000,000.00 | 371,147,448.00 | 393,416,295.00 | 417,021,273.00
TOTAL REVENUES 5,425,995,947 1,418,586,411 | 5,934,487,937 6,034,377,112 | 6,104,451,961 6,270,207,701
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Annex 2: Expenditure for the MTEF period
MTEF Departments and Budget Lines Actual Actual Approved Estimated Projected Expenses
Sector Entities 2016/2017 2017/2018 (Half Budget budget 2019/2020 2020/2021
(Kes) Year) -(Kes) 2017/2018 2018/2019 (Kes) (Kes)
(Kes) (Kes)
Agricultur | Agriculture, Livestock and Recurrent 224,861,191.00 137,210,886.00 230,802,204 248,886,894 258,123,482 269,955,223
e, Rural Fisheries
and Urban
Developm Personnel 199,637,251.00 130,746,006.00 209,313,540.00 227,398,230 236,634,818 248,466,559
ent Emolument
Operations & 25,223,940.00 6,464,880.00 21,488,664.00 21,488)664 21,488,664 21,488,664
Maintenance
Development 115,331,213.62 33,408,205.00 167,228 134,232,986 100,232,986 101,232,986
Dev 115,331,213.62 33,408,205.00 101,232,986.00 232(086.00 100,232,986 101,232,986
IDEAS - - 66,000,000.00 44,000,000 - -
Land, Housing Recurrent 31,459,723.00 8,372,887.00 31,831,294.00| 33,825,518 34,844,049 36,148,752
Personnel 21,546,741.00 5,176,696.00 23,081,294.00 25,075,518 26,094,049 27,398,752
Emoluments
Operations & 9,912,982.00 3,196,191.00 8,750,000.00 8,750,000.00| 8,750,000 8,750,000
Maintenance
Development 29,399,118.58 7,536,060.00 60,350,d00.0 | 55,350,000.00 50,350,000 60,350,000
Kabarnet Town Recurrent 17,478,796.00 952,575.00 23,943,900.00 528,733 26,377,451 27,431,324
Personnel 11,428,796.00 100,000.00 18,643,900.00 20,254,733 21,077,451 22,131,324
Emoluments
Operations & 6,050,000.00 852,575.00 5,300,000.00 5,300,000.00 | ,3005000 5,300,000
Maintenance
Development 6,725,058.99 - 20,936,397.00 15,936 397 20,936,397 20,936,397
Eldama Ravine Town Recurrent 20,458,086.00 110,100.00 22,502,132.00 322,687 23,000,229 23,866,856
Personnel 15,043,086.00 - 16,834,432.00 16,655,987 17,332,529 18,199,156
Emoluments
Operations & 5,415,000.00 110,100.00 5,667,700.00 5,667,700.00 | ,6675700 5,667,700
Maintenance
Development 29,420,564.78 - 13,000,000.00 13,0000 13,000,000 13,000,000
Sector Totals 834,844,110.81 570,598,913.00 | 549,110,214.64 526,864,594 552,921,536
Energy, Transport and Infrastructure| Recurrent 54,932,373.00 16,126,363.00 61,222,632.13| 65,073,707.55 67,040,609 69,560,139
Infrastruct
ure and Personnel 41,165,683.00 13,818,897.00 44,572,632.13 48,423,707.55 50,390,609 52,910,139
Emoluments
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MTEF Departments and Budget Lines Actual Actual Approved Estimated Projected Expenses
Sector Entities 2016/2017 2017/2018 (Half Budget budget 2019/2020 2020/2021
(Kes) Year) -(Kes) 2017/2018 2018/2019 (Kes) (Kes)
(Kes) (Kes)
ICT Operations & 13,766,690.00 2,307,466.00 16,650,000.00 16,650000 16,650,000 16,650,000
Maintenance
Development 409,583,065.10 47,425,857.00 356,17B0I 443,575,945.00 420,719,271 433,155,155
DEV 409,583,065.10 47,425,857.00 166,973,724.00  ,63@9931.00 277,530,454 282,880,262
RLMF - 189,199,286.00 133,931,014.00 143,188,817 150,934,8
Sector Total s 54,932,373.00 61,222,632.13 508,649,652.55 | 487,759,880 502,715,294
General Industrialization, Commerce| Recurrent 81,488,182.00 25,768,628.00 73,990,386.20| 79,188,222.83 81,842,970 85,243,606
Economic | and Enterprise
and Personnel 57,848,162.00 21,176,175.00 60,160,146.20 65,357,982.83 68,012,730 71,413,366
Commerci Emoluments
al Affairs Operations & 23,640,020.00 4,592,453.00 13,830,240.00 13,83MR40 13,830,240 13,830,240
Maintenance
Development 67,065,071.35 2,091,764.00 40,700,a00.0 | 35,700,000.00 40,700,000 40,700,000
Sector Totals 81,488,182.00 73,990,386.20 114,888,222.83 | 122,542,970 125,943,606
Health Health Services Recurrent 1,830,092,281.00 1,948,705,941.29 2,813,351.44 | 2,031,092,527 2,088,142,296
Personnel 1,343,517,491.00( 784,823,740.00 1,521,126,565.29| 1,667,972,236.44  1,672,345,447 26]038,060
Emolument
Operations & 486,574,790.00 71,615,577.00 427,579,376.00 345,38100 358,747,080 362,104,236
Maintenance
OoO&M 486,574,790.00 71,615,577.00 427,579,376.0p 209,500,000.00 209,500,000 209,500,000
Universal Care - - - 59,667,630.00 65,634,393 192,832
DANIDA - - - 12,820,885.00 12,820,885 -
Linda Mama - - - 50,161,600.00 56,524,416 653588,
User fees Forgone - - - 13,191,000.00 14,267,386 | 14,838,081
Development 382,939,424.65 8,858,784.00 265,098@y2 | 349,353,591.00 299,140,825 299,140,825
Dev 382,939,424.65 8,858,784.00 169,353,591.00 9,363,591.00 169,353,591 169,353,591
Leasing of - - 95,744,681.00 200,000,000 129,787,234 129,387,2
Equipment’s
Sector Totals 1,830,092,281.00 1,948,705,941.29| 2,362,666,942 2,330,233,352 | 2,387,283,121
Education Education Recurrent 274,774,281.20 145,867,174.00 292,314084 | 313,085,239 323,693,556 337,282,434
Personnel 231,807,531.20 142,976,850.00 240,398,784.00 261,169,239 271,777,556 285,366,434
Emoluments
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MTEF Departments and Budget Lines Actual Actual Approved Estimated Projected Expenses
Sector Entities 2016/2017 2017/2018 (Half Budget budget 2019/2020 2020/2021
(Kes) Year) -(Kes) 2017/2018 2018/2019 (Kes) (Kes)
(Kes) (Kes)
Operations & 42,966,750.00 2,890,324.00 51,916,000.00 51,916000 51,916,000 51,916,000
Maintenance
Development 140,841,755.80 15,400,338.00 181,83V(BD 151,837,500.00 181,837,500 181,837,500
Sector Totals 274,774,281.20 292,314,784.00 | 464,922,738.94 | 505,531,056 519,119,934
Public The Governorship Recurrent 172,851,543.00 61,891,903.00 151,349,582. | 157,422,988.29 160,524,924 164,498,394
Administr
ation Personnel 62,183,149.00 28,984,168.00 70,294,052.18 76,367,458.29 79,469,394 83,442,864
Emoluments
Operations & 110,668,394.00 32,907,735.00 81,055,530.00 81,8696 81,055,530 81,055,530
Maintenance
Development 70,294,052.00 - 23,631,008.00 20,63.00 23,631,008 23,631,008
The Deputy Governor Recurrent 8,291,526.00 - 20,475,211.00 21,475,206.0 | 21,475,278 21,475,281
Personnel 685,328.00 - 65.00 67 70
Emoluments
Operations & 7,606,198.00 20,475,211.00 21,475,211.00 21,475,21 | 21,475,211
Maintenance
Development - - - - -
County Secretary Recurrent 84,590,480.00 44,688,818.00 96,397,063.99| 98,651,850.32 99,803,462 101,278,635
Personnel 23,055,684.00 1,106,094.00 26,097,063.99 28,351,850.32 29,503,462 30,978,635
Emolument
Operations & 61,534,796.00 43,582,724.00 70,300,000.00 70,30000 70,300,000 70,300,000
Maintenance
Development - - - - - -
County Public Service Board Recurrent 44,342,580.00 8,148,850.00 45,034,572.95| 47,856,653.81 49,298,005 51,144,326
Personnel 30,438,375.00 4,838,489.00 32,662,972.95 35,485,053.81 36,926,405 38,772,726
Emoluments
Operations & 13,904,205.00 3,310,361.00 12,371,600.00 12,3710600 12,371,600 12,371,600
Maintenance
Development - - - 4,300,000.00 5,000,000 5,000,000
Tiaty Sub-County Recurrent 15,054,313.00 2,149,333.00 17,380,982.00| 18,555,934.04 19,156,030 19,924,731
Personnel 12,170,177.00 769,583.00 13,598,982.00 14,773,934.04 15,374,030 16,142,731
Emoluments
Operations & 2,884,136.00 1,379,750.00 3,782,000.00 3,782,000.00| 3,782,000 3,782,000
Maintenance
Development 7,131,844.20 - - 4,300,000.00 5,000,000 5,000,000
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MTEF
Sector

Departments and Budget Lines Actual Actual Approved Estimated Projected Expenses
Entities 2016/2017 2017/2018 (Half Budget budget 2019/2020 2020/2021
(Kes) Year) -(Kes) 2017/2018 2018/2019 (Kes) (Kes)
(Kes) (Kes)
Baringo North Sub-County | Recurrent 14,578,691.00 1,739,554.00 16,270,269.05| 17,352,884.30 17,905,820 18,614,111
Personnel 11,049,853.00 755,834.00 12,530,269.05 13,612,884.30 14,165,820 14,874,111
Emoluments
Operations & 3,528,838.00 983,720.00 3,740,000.00 3,740,000.00 | ,7403000 3,740,000
Maintenance
Development 4,491,822.00 - - 4,300,000.00 5,000,000 5,000,000
Baringo Central Sub-County| Recurrent 12,067,668.00 1,461,877.00 14,669,736.08| 15,612,302.72 16,093,710 16,710,375
Personnel 9,492,269.00 656,605.00 10,909,336.08 11,851,902.72 12,333,310 12,949,975
Emoluments
Operations & 2,575,399.00 805,272.00 3,760,400.00 3,760,400.00 | ,7603400 3,760,400
Maintenance
Development 4,604,977.80 - - 4,300,000.00 5,000,000 5,000,000
Baringo South Sub-County | Recurrent 16,768,891.00 3,549,801.00 17,832,935.02| 19,042,947.58 19,660,950 20,452,590
Personnel 13,833,391.00 2,468,846.00 14,004,775.02 15,214887 15,832,790 16,624,430
Emoluments
Operations & 2,935,500.00 1,080,955.00 3,828,160.00 3,828,160.00| 3,828,160 3,828,160
Maintenance
Development 6,130,696.00 - - 4,300,000.00 5,000,000 5,000,000
Mogotio Sub-County Recurrent 12,474,061.00 3,903,151.00 15,537,250.09| 16,539,411.47 17,051,256 17,706,911
Personnel 9,498,865.00 2,709,323.00 11,599,090.09 12,604251. | 13,113,096 13,768,751
Emoluments
Operations & 2,975,196.00 1,193,828.00 3,938,160.00 3,938,160.00| 3,938,160 3,938,160
Maintenance
Development 3,776,178.80 - - 4,300,000.00 5,000,000 5,000,000
Eldama Ravine Sub-County| Recurrent 15,419,242.00 1,615,268.00 16,189,671.19| 17,267,854.30 17,818,526 18,523,918
Personnel 11,881,733.00 607,091.00 12,478,971.19 13,557,054.3| 14,107,826 14,813,218
Emoluments
Operations & 3,537,509.00 1,008,177.00 3,710,700.00 3,710,700.00| 3,710,700 3,710,700
Maintenance
Development 5,295,051.00 - - 4,300,000.00 5,000,000 5,000,000
The County Treasury Recurrent 259,185,216.00 104,917,617.00 260,272339 | 259,432,709.34 266,045,560 247,463,917
Personnel 143,419,433.00 88,283,130.00 149,856,120.5 1658034 169,416,540 177,887,367
Emoluments
Operations & 115,765,783.00 16,634,487.00 110,416,059.0 96890 96,629,020 69,576,550
Maintenance
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MTEF Departments and Budget Lines Actual Actual Approved Estimated Projected Expenses
Sector Entities 2016/2017 2017/2018 (Half Budget budget 2019/2020 2020/2021
(Kes) Year) -(Kes) 2017/2018 2018/2019 (Kes) (Kes)
(Kes) (Kes)
0&M 115,765,783.00 16,634,487.00 110,416,059.00 ,588550.00 69,576,550 69,576,550
KDSP Programme - - - 27,052,470.00 27,052,470 -
Development 13,324,534.00 1,530,276.00 45,611,484.0 | 37,601,027.50 40,611,484 45,611,484
County Assembly Recurrent 549,094,670.80 186,035,583.00 666,216046 | 549,548,252.25 591,166,472 608,749,796
Personnel 315,170,349.00 61,100,635.00 311,063,921.0p 3388397 351,666,472 369,249,796
Emoluments
Operations & 233,924,321.80 124,934,948.00 355,152,825.00 28460.48 239,500,000 239,500,000
Maintenance
Development 10,000,000.00 - 5,000,000.00 5,000000. 5,000,000 5,000,000
Sector Totals 2,091,158,031.60 2,188,694,203.16| 1,332,091,099.93| 1,400,242,487 | 1,415,785,477
Social Sports, Culture and Arts Recurrent 32,185,856.00 8,742,444.00 34,695,660.00| 36,329,973.02 37,164,683 38,233,917
Protection,
Culture Personnel 14,832,260.00 4,746,925.00 18,915,660.00 20,549,973.02 21,384,683 22,453,917
and Emoluments
Recreation Operations & 17,353,596.00 3,995,519.00 15,780,000.00 15,78@M000 15,780,000 15,780,000
Maintenance
Development 88,238,194.22 13,773,039.00 55,466,036.00 76,071,036.00 50,466,03 | 55,466,036
DEV 88,238,194.22 13,773,039.00 55,466,036.00 A)086.00 50,466,036 55,466,036
Develop Village YP - - - 35,605,000.00 - -
Sector Totals 32,185,856.00 34,695,660.00 112,401,009.02 | 87,630,719 93,699,953
Environme | Environment and Natural Recurrent 71,032,759.80 6,928,081.00 78,161,909.46| 34,667,465.35 35,742,942 37,120,589
nt Resources
Protection Personnel 20,041,683.00 3,813,756.00 24,371,746.46 26,477,465.35 27,552,942 28,930,589
Water and Emoluments
Natural Operations & 8,280,542.00 627,795.00 8,190,000.00 8,190,000.00 | ,1908000 8,190,000
Resources Maintenance
Development 42,710,534.80 2,486,530.00 45,600,163.0 | 30,600,163.00 40,600,163 45,600,163
Water & Sewerage Recurrent 100,950,540.00 27,151,412.00 118,216244. | 123,941,615.37 126,865,811 130,611,601
Personnel 51,825,450.00 18,109,184.00 66,266,214.44 71,991381 74,915,811 78,661,601
Emoluments
Operations & 49,125,090.00 9,042,228.00 51,950,000.00 51,950000 51,950,000 51,950,000
Maintenance
Development 325,262,019.20 19,907,189.00 445,4377(98 400,437,987.00 440,437,987 459,406,425

Sector Total

243,016,059.60

274,540,033.36

589,647,230.72

643,646,902.66

672,738,778.19
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MTEF Departments and Budget Lines Actual Actual Approved Estimated Projected Expenses
Sector Entities 2016/2017 2017/2018 (Half Budget budget 2019/2020 2020/2021
(Kes) Year) -(Kes) 2017/2018 2018/2019 (Kes) (Kes)
(Kes) (Kes)
Grand Total For the Sector 6,034,377,111.07 6,104,451,96106,270,207,701.0|
0 0
TOTAL Recurrent 3,901,037,088.00 1,651,285,092.00 ,2@8,413,093.60| 4,234,949,405.5[7 4,341,788,2364450,139,652.0
5 4
TOTAL Personnel 2,650,887,412.20 1,317,768,027.00 2,908,780,468.680173,886,497.09 3,239,427,771163,371,474,501.0
Emoluments 5 4
TOTAL Operations & 1,250,149,675.80 333,517,065.00 1,299,632,625.000611062,908.48 1,102,360,465(01,078,665,151.0)
Maintenance 0 0
TOTAL Development 1,762,565,176.89 152,418,042.00 1,726,074,843.007991427,640.50 1,762,663,657(41,820,067,978.6]
0 6
Grand Total 5,663,602,264.89 1,803,703,134.00 5,98%,936.60 | 6,034,377,046.07 6,104,451,894.6,270,207,630.7|
5 0
Recurrent | 4,208,413,093.60 4,291,884,039.50 4,407,899,007.50| 4,518,945,254.10 71% 70% 2% 2%
Personnel | 2,908,780,468.60 3,173,886,497.09 3,239,427,771.65 3,371,474,501.04 49% 52% 53% 54%
Emolumen
ts
Operations| 1,299,632,625.00 1,061,062,908.48 1,102,360,465.00| 1,078,665,151.00 22% 17% 18% 17%
&
Maintenan
CE
Developm | 1,726,074,843.00 1,799,427,640.50 1,762,663,657.40| 1,820,067,978.66 29% 30% 29% 29%
ent

Grand
Total
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Annex 3; Projected Expenditure per programme MTEF Reriod

County Fiscal Strategy Paper Ceiling Programmes Fo2018/2019

Approved budget

Estimated budget

Projected budget

Projected budget

2017/2018 (Kes)

2018/2019 (Kes)

2019/2020 (Kes)

2020/2021 (Kes)

Energy,Infrustructure and ICT

444,645,642.00

446,233,540.83

487,759,880.40

502,715,293.76

General Administration, Planning and Support Sewic

Personnel Emoluments

44,572,632.00

48,423,707.55

50,390,609.00

52,910,139.00

Operations & Maintenance

16,650,000.00

16,650,000.00

16,650,000.00

16,650,000.00

Road Infrastructure Development

Rural Roads development and maintenance

170,449,059.00

163,337,875.58

183,357,405.34

186,891,888.78

Crossing and Structures Development

14,691,766.59

16,492,465.03

16,810,381.53

Roads Maintenance Fuel Levy Fund 189,199,286.00 133,931,014.00 143,188,817.00 150,274,893.00
Urban roads development and maintenance 15,024,665.00 4,321,107.82 4,850,725.01 4,944,229.86
Lighting systems 51,853,293.83 58,208,700.11 59,330,758.34
Drainages Systems 1,728,443.13 1,940,290.00 1,977,691.94
Bus parks and parking 1,296,332.35 1,455,217.50 1,483,268.96
County Mechanical and Transport Management - - -

Acquisition and Management of Machineries - - -

Acquisition, Repairs and Maintenance of county giglsi - - -
Management of Public Transport systems - - -

ICT Development - - - -

ICT Promotion and ideas Incubation - - -

ICT Infrastructure and Systems Development and gemant LAN, WAN, 8,750,000.00 10,000,000.00 11,225,651.41 11,442,042.34

Data Centers, Communication, Telephony Networkssystems)

Software development and e-government systems

Automation of County Government processes and Gesvi

Development, Implementation and maintenance of idameent Information
Systems

Surveillance and Information security systems
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County Fiscal Strategy Paper Ceiling Programmes Fo2018/2019

Approved budget

Estimated budget

Projected budget

Projected budget

2017/2018 (Kes)

2018/2019 (Kes)

2019/2020 (Kes)

2020/2021 (Kes)

ICT Infrastructure and systems (Redesigning of @pWvebsite and Portals)

ICT promotion and Ideas Incubation (Capacity Buigdand training on ICT

ICT promotion and Ideas Incubation (Professionahnexation

ICT Promotion and ideas Incubation

Total Development

383,423,010.00

381,159,833.29

420,719,271.40

433,155,154.76

Environmental protection, Water and Natutral Resources

665,516,110.46

573,430,706.50

643,646,903.00

672,738,777.90

Water and Irrigation

General Administration, Planning and Support Servies

Personnel Emoluments

66,266,214.00

71,991,615.37

74,915,811.00

78,661,601.00

Operations & Maintenance 51,950,000.00 51,950,000.00 51,950,000.00 51,950,000.00
Water Resource Development and Management
Water Supply Infrastructure (Surface, underground) 355,777,987.00 298,652,156.86 355,555,966.86 370,868,772.47

Water resources conservation and protection

9,678,353.00

11,522,421.92

12,018,660.55

Water harvesting, storage and flood control

53,900,000.00

25,926,646.92

30,866,591.12

32,195,929.26

Institutional development and management

Irrigation and drainage development

35,760,000.00

34,568,862.56

41,155,454.82

42,927,905.68

Sewerage and Sanitation Services

Design, feasibility and land acquisition for Sevggra

1,123,488.03

1,337,552.28

1,395,156.93

Sewerage infrastructure in Urban areas

Total Development

445,437,987.00

369,949,507.36

440,437,987.00

459,406,424.90

Environmental Protection, Wildlife management and burism

General Administration, Planning and Support Servies

Personnel Emoluments 24,371,746.46 26,477,465.00 27,552,942.00 28,930,589.00
Operations & Maintenance 8,190,000.00 8,190,000.00 8,190,000.00 8,190,000.00
Environment Protection and Management
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Approved budget

Estimated budget

Projected budget

Projected budget

2017/2018 (Kes) 2018/2019 (Kes) 2019/2020 (Kes) 2020/2021 (Kes)

Solid waste disposal and management 8,635,000.00 6,531,212.68 5,909,422.30 6,637,180.74
Protection of water catchments and wetlands 7,200,000.00 4,969,273.99 4,496,184.70 5,049,899.81
Natural Resource Conservation and Management - - -

Forests conservation and management 8,300,000.00 8,642,215.64 7,819,451.66 8,782,434.45
Soil conservation 21,465,163.00 7,777,994.08 7,037,506.49 7,904,191.01
Wildlife conservation and Security 1,296,332.35 1,172,917.75 1,317,365.17
Tourism development and promotion 23,700,000.00 - - -

Tourism promotion and marketing 2,160,553.91 1,954,862.91 2,195,608.61
Niche tourism product development and diversifimati 3,024,775.47 2,736,808.08 3,073,852.06
Tourism infrastructure development 10,469,760.66 9,473,009.10 10,639,631.15

Tourism training and capacity building

Total Development

69,300,163.00

44,872,118.77

40,600,163.00

45,600,163.00

General Economic And Commercial Affairs

90,990,386.20

127,973,140.78

122,542,970.00

125,943,606.00

General Administration, Planning and Support Sewic

Personnel Emoluments

60,160,146.20

65,357,982.83

68,012,730.00

71,413,366.00

Operations & Maintenance 13,830,240.00 13,830,240.00 13,830,240.00 13,830,240.00
Industrial Development & Investment
Industrial Development & Investment 6,000,000.00 20,481,661.73 17,087,322.63 17,087,322.63

Business Enterprise Development

Business Enterprise Development

11,000,000.00

19,012,874.41

15,861,951.21

15,861,951.21

Co-operative Development & Management

Co-operative Development & Management - 9,290,381.81 7,750,726.16 7,750,726.16
Total Development 17,000,000.00 48,784,917.95 40,700,000.00 40,700,000.00
Health Services 2,213,804,213.29 2,417,117,940.32 2,330,233,382.00 2,387,283,121.00

General Administration, planning and Support Servces
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Approved budget

Estimated budget

Projected budget

Projected budget

2017/2018 (Kes) 2018/2019 (Kes) 2019/2020 (Kes) 2020/2021 (Kes)
Personnel Emoluments 1,521,126,565.29 1,667,972,236.44 1,672,345,477.00 1,726,038,060.00
Operations & Maintenance 427,579,376.00 209,500,000.00 209,500,000.00 209,500,000.00

Conditional Allocation

Conditional Allocation

135,841,115.00

149,247,080.00

152,604,236.00

General Administration (records, procurement, M&Egnsport, medical
insurance, HIS and Policy)

Preventative and promotive Health Services

Communicable diseases (

TB,HIV/AIDS, Malaria, Primary Eye care)

Infrastructure development

141,530,914.00

180,470,606.66

149,963,970.27

149,963,970.27

Community strategy and Environmental health

RMNCAH(reproductive, maternal, neonatal, child addlescent health)

Nutrition

Curative and rehabilitative services

27,822,677.00

Human Resource Development

Infrastructure Development

23,333,982.23

19,389,620.73

19,389,620.73

Outpatient and system support services

Oncology services and Rehabilitative services

Infection prevention and control

Health products (drugs, vaccines, supplies)

Leasing of medical equipment

Leasing of medical equipment

95,744,681.00

200,000,000.00

129,787,234.00

129,787,234.00

Total Development

265,098,272.00

403,804,588.88

299,140,825.00

299,140,825.00

Education

466,402,284.00

463,007,554.40

505,531,056.00

519,119,934.00

General Administration, Planning and Support Servies

Personnel Emoluments

240,398,784.00

261,169,238.94

271,777,556.00

285,366,434.00
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Approved budget

Estimated budget

Projected budget

Projected budget

2017/2018 (Kes)

2018/2019 (Kes)

2019/2020 (Kes)

2020/2021 (Kes)

Operations & Maintenance

51,916,000.00

51,916,000.00

51,916,000.00

51,916,000.00

Early Childhood Development Education

Infrastructure development

146,350,000.00

75,928,593.59

120,774,928.82

120,774,928.82

Curriculum development and equipment

Child health and social welfare

15,702,905.82

24,977,643.37

24,977,643.37

Capacity development 432,110.78 687,331.96 687,331.96
Vocational Training - - -

Staff establishment and development - - -
Infrastructure development 27,737,500.00 22,253,705.27 35,397,595.86 35,397,595.86

Curriculum development

Quality assurance and technical accreditation

conditional grant for development of youth polyteids 35,605,000.00 - -

Total Development 174,087,500.00 149,922,315.46 181,837,500.00 181,837,500.00
Social Protection Culture and Recreation 70,661,696.00 52,356,417.09 87,630,719.00 93,699,953.00
General Administration, Planning and Support Servies

Personnel Emoluments 18,915,660.00 20,549,973.02 21,384,683.00 22,453,917.00
Operations & Maintenance 15,780,000.00 15,780,000.00 15,780,000.00 15,780,000.00
Cultural Development 7,000,000.00 1,728,443.13 5,442,734.07 5,981,981.30
Social Development and Children Services - - -

County Social Safety Net 4,000,000.00 2,841,114.69 8,946,450.98 9,832,834.34
Promotion of best labour practices - - -

Gender and development 2,160,553.91 6,803,417.58 7,477,476.62
Sports Development 20,966,036.00 8,000,000.00 25,191,382.83 27,687,257.76
Youth Development and Employment 4,000,000.00 1,296,332.35 4,082,050.55 4,486,485.97
Total Development 35,966,036.00 16,026,444.07 50,466,036.00 55,466,036.00
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Approved budget

Estimated budget

Projected budget

Projected budget

2017/2018 (Kes) 2018/2019 (Kes) 2019/2020 (Kes) 2020/2021 (Kes)
Agriculture Rural and Urban Development 570,598,913.00 574,449,000.16 526,864,594.15 552,921,537.16
Agriculture, Livestock and Fisheries Management
General Administration, Planning and Support Servies
Personnel .Emoluments 209,313,540.00 227,398,229.86 236,634,818.00 248,466,559.00

Operations & Maintenance 21,488,664.00 21,488,664.00 21,488,664.00 21,488,664.00
Crop development and management

Farm input support-supply of certified seed/fezer 2,550,753.00 73,859,464.83 59,264,269.17 59,855,534.29
Food security Initiatives 2,300,000.00 6,913,772.51 5,547,558.14 5,602,904.77
Agricultural Extension Services 1,944,498.52 1,560,250.73 1,575,816.97
Support disaster risk reduction for agriculturakegency management and - - -

climate change issues

Agribusiness& market development 9,169,283.00 1,728,443.13 1,386,889.53 1,400,726.19
Agricultural training, capacity building and Infoation management 5,590,000.00 6,913,772.51 5,547,558.14 5,602,904.77
Agricultural machinery services to improve mechation of agriculture sector | 3,300,000.00 4,321,107.82 3,467,223.83 3,501,815.48
for high yields

Fisheries development and management - - -

Fisheries Development &Management 1,103,173.00 1,797,580.85 1,442,365.12 1,456,755.24
Aquaculture development 1,700,000.00 - - -
Management and development of Capture fisheries - - -

Livestock development and management - - -

Livestock Production and Management 8,000,000.00 - - -

Apiculture development 3,000,000.00 5,401,384.77 4,334,029.79 4,377,269.35
Livestock products value addition and Marketing. 20,640,650.00 14,259,655.80 11,441,838.66 11,555,991.08
Livestock Disease Management 43,879,127.00 - - -

Livestock Extension Services development 7,777,994.08 6,241,002.90 6,303,267.86
IDEAS 66,000,000.00 44,000,000.00 - -

County Fiscal Strategy Paper 2018/2019 57




County Fiscal Strategy Paper Ceiling Programmes Fo2018/2019

Approved budget

Estimated budget

Projected budget

Projected budget

2017/2018 (Kes)

2018/2019 (Kes)

2019/2020 (Kes)

2020/2021 (Kes)

Total Development

167,232,986.00

168,917,674.83

100,232,986.00

101,232,986.00

Lands, Housing and Urban Development

General Administration, Planning and Support Servies

Personnel Emoluments

23,081,294.00

25,075,517.80

26,094,049.00

27,398,752.00

Operations & Maintenance 8,750,000.00 8,750,000.00 8,750,000.00 8,750,000.00
Land use planning

Land Planning and Development 26,200,000.00 7,345,883.29 11,456,457.78 13,731,821.78
Land Survey -GIS Mapping 9,150,000.00 - - -

Records management 4,321,107.82 6,739,092.81 8,077,542.23
Land Surveying - - -

Land adjudication and demarcation 3,456,886.26 5,391,274.25 6,462,033.78
Land adjudication and demarcation 2,160,553.91 3,369,546.41 4,038,771.11
Land adjudication and demarcation 25,000,000.00 5,000,000.00 7,797,876.25 9,346,610.36
Housing development - - -

Estate management 10,000,000.00 15,595,752.51 18,693,220.73
Total Development 60,350,000.00 32,284,431.28 50,350,000.00 60,350,000.00

Kabarnet Town

General Administration, Planning and Support Servies

Personnel Emoluments

18,643,900.00

20,254,732.00

21,077,450.98

22,131,323.53

Operations & Maintenance 5,300,000.00 5,300,000.00 5,300,000.00 5,300,000.00
Urban infrastructure Development & Management

Urban Planning and infrastructure development 7,611,789.00 1,296,332.35 1,247,258.77 1,247,258.77
Infrastructure and pedestrian access 3,000,000.00 9,661,040.58 9,295,315.10 9,295,315.10
Waste Disposal and Management 6,300,000.00 6,481,661.73 6,236,293.87 6,236,293.87
Environmental protection and conservation 1,024,608.00 1,080,276.95 1,039,382.31 1,039,382.31
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Approved budget

Estimated budget

Projected budget

Projected budget

2017/2018 (Kes)

2018/2019 (Kes)

2019/2020 (Kes)

2020/2021 (Kes)

Disaster preparedness and Response Management

3,240,830.86

3,118,146.94

3,118,146.94

Disaster preparedness and Response Management

County Mechanical and Transport Management

Acquisition and Management of Machineries

3,000,000.00

Acquisition, Repairs and Maintenance of county ekdsi

Management of Public Transport systems

Total Development

20,936,397.00

21,760,142.47

20,936,397.00

20,936,397.00

Eldama Ravine Town

General Administration, Planning and Support Servies

Personnel Emoluments 16,834,432.00 16,655,987.02 17,332,529.17 18,199,155.63
Operations & Maintenance 5,667,700.00 5,667,700.00 5,667,700.00 5,667,700.00
Urban infrastructure Development & Management

Infrastructure and pedestrian access 9,444,985.19 5,876,018.00 5,876,018.00
Urban Planning and infrastructure development 5,653,829.00 1,296,332.35 806,488.53 806,488.53
Waste Disposal & Management - - -

Waste Disposal and Management 7,346,171.00 6,481,661.73 4,032,442.64 4,032,442.64
Environmental Beautification and conservation Managment - - -
Environmental protection and conservation 432,110.78 268,829.51 268,829.51
Disaster Preparedness and Response Management - - -

Disaster preparedness and Response Management 3,240,830.86 2,016,221.32 2,016,221.32
Total Development 13,000,000.00 20,895,920.91 13,000,000.00 13,000,000.00
Public Administration, Governance and Intergovernmental Relations 1,330,813,161.08 1,298,753,214.66 1,319,186,889.56 1,334,729,876.89

County Assembly

County Assembly -General Administration Planning am Support
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Approved budget

Estimated budget

Projected budget

Projected budget

2017/2018 (Kes)

2018/2019 (Kes)

2019/2020 (Kes)

2020/2021 (Kes)

Personnel .Emoluments

311,063,921.00

337,939,843.77

351,666,472.48

369,249,796.10

Operations & Maintenance

355,152,825.00

211,608,408.48

239,500,000.00

239,500,000.00

Legislation, Representation and Oversight

Infrastructure Development

Infrastructure Development

5,000,000.00

20,000,000.00

5,000,000.00

5,000,000.00

Total Development

5,000,000.00

20,000,000.00

5,000,000.00

5,000,000.00

Office of The Governor

General Administration Planning and Support

Personnel .Emoluments

70,294,052.18

76,367,458.29

79,469,394.22

83,442,863.93

Operations & Maintenance

81,055,530.00

81,055,530.00

81,055,530.00

81,055,530.00

Protocol, Public Relations and Communications

Protocol and Public relations services

Communication Services

Liaison office

Liaison office

Infrastructure Development

Infrastructure Development

23,631,008.00

60,249,745.23

28,631,008.00

28,631,008.00

Total Development

23,631,008.00

60,249,745.23

28,631,008.00

28,631,008.00

The Deputy Governor

General Administration Planning and Support

Personnel .Emoluments

Operations & Maintenance

20,475,211.00

21,475,211.00

21,475,211.00

21,475,211.00

Disaster Risk Management

Early warning system

County Public Service Board
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Approved budget

Estimated budget

Projected budget

Projected budget

2017/2018 (Kes) 2018/2019 (Kes) 2019/2020 (Kes) 2020/2021 (Kes)
General Administration Planning and Support
Personnel .Emoluments 32,662,972.95 35,485,053.81 36,926,405.48 38,772,725.76
Operations & Maintenance 12,371,600.00 12,371,600.00 12,371,600.00 12,371,600.00

Human Resource Development and Management

Public Service, Administration, Devolution, Youth Affairs and ICT

County Secretary

General Administration Planning and Support

Personnel .Emoluments

26,097,063.99

28,351,850.32

29,503,461.56

30,978,634.64

Operations & Maintenance

70,300,000.00

70,300,000.00

70,300,000.00

70,300,000.00

Civic Education Development

General Civic education Services

Sub County Administration

General Administration Planning and Support

Personnel .Emoluments

75,121,423.43

81,611,914.41

84,926,872.59

89,173,216.22

Operations & Maintenance

22,759,420.00

22,759,420.00

22,759,420.00

22,759,420.00

Infrastructure Development-Sub-County

Infrastructure Development

25,800,000.00

30,000,000.00

30,000,000.00

Total Development

25,800,000.00

30,000,000.00

30,000,000.00

Finance and Economic Planning

General Administration Planning and Support

Personnel .Emoluments

149,856,120.53

162,803,689.34

169,416,540.23

177,887,367.24

Operations & Maintenance 110,416,059.00 69,576,550.00 69,576,550.00 69,576,550.00
Kenya Devolution Support Programme( World Bank) 27,052,470.00 27,052,470.00 -
Infrastructure Development 35,000,000.00 30,000,000.00 34,809,843.43 39,095,557.71
Revenue Services 4,000,000.00 - - -
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Approved budget

Estimated budget

Projected budget

Projected budget

2017/2018 (Kes)

2018/2019 (Kes)

2019/2020 (Kes)

2020/2021 (Kes)

County Revenue System

Cash transfers to Agencies

Budget Monitoring & Evaluation services

Economic Planning Services

Monitoring and Evaluation

6,611,484.00

5,000,000.00

5,801,640.57

6,515,926.29

Supply Chain Services

Supply Chain Services

Internal Audit Services

Total Development

45,611,484.00

35,000,000.00

40,611,484.00

45,611,484.00

Personnel .Emoluments

2,908,780,468.03

3,173,886,495.77

3,239,427,801.72

3,371,474,500.05

Operations & Maintenance

1,299,632,625.00

1,061,062,908.48

1,102,360,465.0(') 1,078,665,151.00

Development

1,726,074,843.00

1,799,427,640.50

1,762,663,657.40 1,820,067,978.66

Grand Total 5,934,487,936.03 6,034,377,044.75 6,104,451,924.12 6,270,207,629.71
Percentage

Personnel .Emoluments 49% 53% 55% 57%
Operations & Maintenance 22% 18% 19% 18%
Development 29% 30% 30% 31%
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